
Eaton RESA Board of Education Agenda
Regular Board Meeting
May 21, 2025, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Presentations

1) Special Education Related Services: Kelly Hager, Assistant Superintendent 
for Special Education, and Amy Lowrie, Director of Related Services Staff and 
Early On will provide a brief presentation on highlights of the work of our related 
services staff.
2) Relevant Academy Update: The Relevant team will provide a update to the 
Board on Relevant Academy’s progress and improvements.

D. Audience Participation
1) Closed Session

a. Eaton RESA Support Personnel Association (ESPA) Collective 
Bargaining Agreement: The Superintendent is requesting that the Board 
enter into closed session, pursuant to the Open Meetings Act, Section 8(c) 
to discuss negotiations connected with the ESPA Collective Bargaining 
Agreement.

E. Action Items
1) Consent Agenda

a. 04.16.2025 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) Apprenticeship Wall Project: Vlad Lebedintsev, Assistant 
Superintendent for Career & Technical Education, is requesting that 
the Board authorize the Superintendent to contract with Conduit for 
the Trades, LLC, a sole source provider of "apprenticeship walls" to 
design, print and deliver apprenticeship walls to awarded schools. 
Eaton RESA was awarded a $1 million grant by MDE-OCTE in 
order to direct and manage the statewide apprenticeship wall 
project. Interested schools will be required to participate in an 
application process and to request an apprenticeship wall with costs 
ranging from $2,000 - $3,000. An estimated 50 apprenticeship walls 
will be developed, printed and delivered in round 1 of applications 
for a cost not to exceed $160,000 through September, 2025.
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3) Xello License Agreement: Vlad Lebedintsev, Assistant 
Superintendent for Career & Technical Education, is requesting that 
the Board authorize the Eaton RESA to renew a 3 year agreement 
to use the Xello system to conduct Education Development Plans 
for students in grades 7-12 throughout Eaton County service 
area.  A 3 year agreement allows for discounted pricing which is 
based on student enrollment.  The proposed/estimated cost for the 
2025-2026 school year is $17,709 and locks in the rate at $3.45 per 
student in grades 9-12 and $2.70 for students in grades 7-8.  We 
are estimating 3,758 high school students and 1,757 middle school 
students to use the program.
4) Out of State Travel - ACTE Career Tech: Vlad Lebedintsev, 
Assistant Superintendent for CTE is requesting board approval to 
attend the ACTE Vision Conference from December 9th through 
December 12th in Nashville, Tennessee. The conference will allow 
the administrator to learn the most recent and relevant best 
practices in Career and Technical Education and bring back to 
share and implement with CTE programs across Eaton County. 
Vlad also is a MI-ACTE executive board member serving ACTE for 
the last 6 years.
5) Out of State Travel – SkillsUSA National Competition: Margo 
Hazelman, Principal, will accompany 4 students from the Career 
Prep Center to Atlanta Georgia for the National Skills Conference 
along with the Welding 2 Instructor, Jim Davis. The 4 students are 
made up of 3 Welding Fab Team Members and 1 Leadership Skills 
Student. The conference is from June 23rd to the 28th. Margo will be 
serving as their advisor, making sure that students are where they 
need to be when they need to be there, including the opening 
ceremony, testing, competition, and the closing ceremony. 
6) Increase in GSRP Staffing: Jennifer McCaffrey, Director of Early 
Childhood, is requesting the Board to approve an increase of FTE – 
3.0 FTE GSRP and 4.0 FTE GSRP Professional. PreK for All 
expansion in Michigan continues and the goal for each local district 
would be to offer free preschool to 50-70% of eligible students. In 
order to continue expansion towards that goal we need to add 
classrooms and staff to open 2-3 additional GSRP classrooms for 
2025-26.
7) Education Administrator Agreement with Potterville Public 
Schools: Eaton RESA has provided a Special Education Director to 
Potterville Public Schools for several years. Kelly Hager, Assistant 
Superintendent for Special Education, is requesting that the Board 
authorize the Superintendent to execute an agreement with 
Potterville Public Schools for the continuation of a 0.8 FTE Special 
Education Director for the 2025-26 school year for an estimated 
amount of $103,204.00 which will be a bill back to Potterville Public 
Schools through the Special Education Funding System.
8) Special Education Administrator Agreement with Maple Valley 
Schools: Eaton RESA has provided a Special Education Director to 
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Maple Valley Schools for several years. Kelly Hager, Assistant 
Superintendent for Special Education, is requesting that the Board 
authorize the Superintendent to execute an agreement with Maple 
Valley Schools for the continuation of a 0.5 FTE Special Education 
Director for the 2025-26 school year for an estimated amount of 
$64,502 which will be a bill back to Maple Valley Schools through 
the Special Education Funding System.
9) FTE increase request for Related Service Staff: Through our 
special education funding system, an annual review of related 
service staff is completed in coordination with our local districts. As 
a result of this review, Kelly Hager, Assistant Superintendent for 
Special Education, is requesting that the Board approve an increase 
of a 0.5 FTE at an estimated cost of $45,511 for Occupational 
Therapist and a 0.2 FTE increase for School Social Work for an 
estimated cost of $16,838 for the 2025-26 school year.
10) Plan Member Services Provider and Consultant Agreement: 
Given low participation rates among Eaton RESA staff with 
voluntary retirement plans, the Superintendent is requesting that the 
Board of Education approve the Plan Member Services Provider 
and Consultant Agreement which includes developing and 
implementing a curriculum for financial literacy, providing financial 
education of employees designed to create a culture of savings, 
increase participation in the voluntary retirement programs and 
assist employees in better understanding their retirement.
11) Agreement with Capital Area Michigan Works (CAMW) for Adult 
Ed Office Space: The District will continue providing Adult Ed 
program services in 2025-26.  Office space for the Director and 
Support Staff is leased at Capital Area Michigan Works, and the 
District would like to continue with the arrangement. Tina Monroe, 
Executive Director of Finance & Operations, would like to request 
that the Board approve the Lease and Infrastructure Agreements 
with Capital Area Michigan Works.
12) 2025-2026 Non Affiliated/Non Administrative Salary Schedule: 
The superintendent is requesting approval of the 2025-2026 Non 
Affiliated/Non Administrative Salary Schedule as presented. The 
schedule also satisfies the new ORS salary schedule guidance for 
non-affiliated groups.
13) Potterville Public Schools Business Services Agreement: The 
Potterville Public School Board approved a one-year Business 
Services Agreement with Eaton RESA at their May 5, 2025 board 
meeting, for the annual cost to Potterville is $110,000. Tina Monroe, 
Executive Director of Finance and Operations requests approval by 
the Board for the continuation of services is desired, and it is 
recommended that the Board approve the one-year agreement.
14) Western Michigan Health Insurance Pool Resolution: Tina 
Monroe, Executive Director of Finance & Operations, is requesting 
that the board approve an updated resolution with Eaton RESA’s 
health insurance provider, Western Michigan Health Insurance Pool 
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(WMHIP), to amend the trust agreement naming the Trustee and 
Alternate Trustee, for WMHIP records.
15) 5 Year Calendar:  Eaton RESA Five-Year Common Calendar: 
The Eaton RESA Five-Year Common Calendar for 2025-26 through 
2029-30 was approved at the Superintendent's Round Table 
Meeting on May 15, 2025, by a unanimous vote. As a result of this 
action, the Superintendent is requesting that the Board of Education 
approve the Eaton RESA Five-Year Common Calendar.  

F. Information Items
1) 2024-2025 Final Revised Budgets: Final Budget amendment for 
the 2024-25 fiscal year. Action to approve the amended budgets will 
be requested at the June meeting.
2) Capital Projects Plan: Updates to the 10-year capital projects 
plan will be shared, along with identified projects for 2024-25 and 
2025-26. The plan was developed as a tool to address building 
improvement needs and provide and schedule so that upgrades are 
complete in a timely manner. The plan also assists in the financial 
planning of how projects are to be funded.
3) First Reading - NEOLA Policy Update Vol. 39 No. 2: Based on review by the 
Superintendent, the following policies are being shared with the Board a. 
Revised Policies # 0131.0, 2340, 5320, 5330, 5330.01, 5350, 8320, 8500, and 
8510

G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
a. Board Election Meeting, June  2, 2025, at 6:00 p.m., Eaton RESA
b. Public Hearing on Budget and Regular Board Meeting, June 11, 2025, at 
6:00 p.m., Eaton RESA

I. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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Eaton RESA Board of Education Minutes  
April 16, 2025 - Regular Board Meeting 
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, 
April 16, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan 
  

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 
Roll Call: Temsey, DuFort, Roberts, and Rushford 

B. Approval of Agenda 
MOTION: It was moved by Roberts, and supported by Rushford to approve the agenda, as 
presented. Motion carried 4-0 

C. Presentations 
1) Meadowview School Presentation: Presentation by Sarah Parker and Paige Rife, Directors of 

Meadowview School, to share updates and highlights about Meadowview School Program. 
2) 2025-2026 Eaton RESA Proposed Budgets: Tina Monroe, Executive Director of Finance & 

Operations, and Dr. Sean Williams, Superintendent, provided the Board with information on 
the proposed 2025-2026 budgets for general education, vocational education and special 
education that will be shared with local districts to pass needed Board resolutions by June 1, 
2025. 

D. Audience Participation 
E. Action Items 

1) Consent Agenda 
a. 3/19/2025  Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 
MOTION: It was moved by Roberts, and supported by Dufort to approve the consent agenda, 
as presented. Motion carried 4-0 

2) 2) Addition of School Psychologist Intern: Kelly Hager, Assistant Superintendent for Special 
Education, requested board approval for an increase of one (1) School Psychologist intern 
position. An opportunity to partner with MSU for School Psychologist Interns has become 
available. Currently, there are 2 board approved positions. Internships have helped with the 
recruitment of School Psychologists and would provie additional support to our local districts. 
The position would be posted to fill for the 2025-26 school year and continuing every school 
year after with a rate of $35.04/hour, up to 35 hours per week. 
MOTION: It was moved by Rushford, and supported by Roberts to approve the increase of 
FTE, as recommended. Motion carried 4-0 

3) 3) Instructional Coordinator Position of Adult Education: Heather Algrim, Director of Adult 
Education, requested board approval to increase the Adult Education program's FTE through 
the addition of one full time Instructional Coordinator position, to be funded using Section 
107/WIOA funds. Under the direct supervision of the Adult Education Director, the 
Instructional Coach will play a critical role in supporting both student and educator success by 
managing learning system accounts, onboarding and training staff, analyzing assessments for 
student placement, coordinating tutoring and individualized learning plans, monitoring student 
progress, and leading professional development. The term of agreement would be Full Time-
210 days and based on NONA salary and steps. 
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MOTION: It was moved by Roberts, and supported by Dufort to approve the increase of FTE, 
as presented. Motion carried 4-0 

4) 4) Public Relations/Communications Service Agreement: Sean Williams, Superintendent, 
requested authorization from the Board to execute an extension for 1 additional year included 
within the current Communications Agreement for the 2025-26 for the amount of $95,175.   
MOTION: It was moved by Roberts, and supported by Dufort to authorize the extension of the 
Communications Agreement for an additional school year, in an amount not to exceed $95,175 
for 2025-2026, as presented. Motion carried 4-0 

F. Information Items 
1) 2024-25 Annual Review of Probationary Teachers: Based on Board policy and MCL 38.83 

and 380.1249, the Superintendent provided the Board with a written summary and review of 
the status of each probationary teacher currently employed by the district. Given the 
performance of the probationary teachers listed during 2024-25, the following three teachers 
will continue in probationary status for 2025-26: Gina Ried, Emily Guetschow and Carrie 
Strong. One teacher, Elizabeth Buchhop-Siler, has successfully completed her probationary 
period and gained tenure status. 

2) 2025-2026 Eaton RESA Proposed Budgets: Based on statutory requirements, Eaton RESA 
must provide its proposed general education and vocational education budgets to local district 
Boards of Education annually for review and a resolution either to approve or disapprove each 
of these Eaton RESA budgets. Tina Monroe, Executive Director of Finance & Operations, and 
Dr. Sean Williams, Superintendent, provided the Board with information on the proposed 
2025-2026 budgets for general education, vocational education and special education that will 
be shared with local districts to pass needed Board resolutions by June 1, 2025. 

3) Multi-year Budget Projection: Following last month's adoption of the 2024-25 Budget 
Revision and preceding the initial budget proposal for the 2025-26 school year, this extended 
budget forecast provided a broad overview of the district's financial outlook. 

G. Board Member Reports & Requests 
H. Correspondence 

1) Upcoming Events 
a. CPC 50th Celebration, April 24, 2025, at 4:00 p.m., Lansing Community College-West  
b. Eaton CASBA Meeting, April 24, 2025, at 6:00 p.m., Lansing Community College-West 
c. Regular Board Meeting, May 21, 2025, at 6:00 p.m., Eaton RESA 

I. Adjournment 
 Board President, Jack Temsey, adjourned at 6:41 p.m. 

 
 
______________________________________             ___________ 
Debbie Roberts, Board Secretary   Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, 
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500. 
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Business Proposal: Apprenticeship Program Wall Project 

Date: April 7, 2025 

Prepared for: Eaton RESA 

Prepared by: Conduit to the Trades, LLC 

 

1. Executive Summary 

In collaboration with the Michigan Building Construction and Trades Council, Conduit to the 
Trades, LLC is a single source vendor that proposes to design, produce, and ship Apprenticeship 
Program Walls. This initiative highlights and promotes various building trades and their 
apprenticeship programs. Following the successful implementation at Grand Ledge High School, 
Conduit to the Trades, LLC, intends to expand this program to additional school districts across 
Michigan. 

2. Project Overview 

Objective: The primary objective is to create an Apprenticeship Program Wall that showcases 
participating trades' logos and QR codes, providing students and the community with 
information on apprenticeship opportunities and career paths in the building trades. 

Scope of Work: 

1. Artwork and Design: Conduit to the Trades, LLC, has secured the necessary logos and 
QR codes and obtained three competitive bids from Michigan Allied print shops. Based 
on these bids, a print shop has been chosen. 

2. Approval Process: Conduit to the Trades, LLC, will contact school district contacts to 
obtain approval for wall placements. 

3. Sign Production and Installation: The selected print shop will create proofs for each 
trade sign, which partners will review and approve before final production. The shop will 
ship the signs to the schools for installation performed by the school. 

3. Project Phases 

1. Initial Planning and Design: 
o Contact school districts to seek approval for the wall installation. 
o Gather partner logos, QR codes, and required wording for each trade sign. 
o Develop artwork and design for the Apprenticeship Program Wall. 

2. Approval and Coordination: 
o Contact school districts to finalize locations for the wall installation. 
o Finalize designs and obtain approval from all participating partners. 

3. Production: 
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o Send approved design files to the print shop. 
o Review and approve proofs provided by the print shop. 

4. Installation: 
o The print shop will produce the final signs. 
o Coordinate with the print shop to ship the Apprenticeship Program Wall to the 

awarded school. 
o Installation will be performed by the school district. 

4. Budget and Financial Plan 

Package Costs: 

Package 1: $3,000 
● 16.5’ wide x 7’ tall 

Package 2: $2,500 
● 12’ wide x 6’ tall 

Package 3: $2,000 
● 8’ wide x 4’ tall 

 
Additional 2’x3’Add-on: $200 

5. Expected Outcomes 

1. Enhanced Visibility: Increase awareness of apprenticeship opportunities among students 
and the community. 

2. Educational Value: Provide students with tangible information about career paths in the 
building trades. 

3. Community Engagement: Foster stronger relationships between schools and the 
building trades industry. 

6. Partners and Stakeholders 

Primary Partners: 

● Michigan Building Construction and Trades Council 
● Participating Trade Organizations 

Key Stakeholders: 

● Targeted High School 
● Additional School Districts (for future expansions) 
● Michigan Allied Print Shops 
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7. Next Steps 

1. Confirm Approval: Secure final approval from targeted High Schools and other 
potential school districts. 

2. Finalize Designs: Complete the design and proof approval process with the print shop 
and partners. 

3. Schedule Shipment: Coordinate with the print shop for shipment dates. 

8. Contact Information 

For further details or inquiries, please contact: 

Betsy Mauk 
Conduit to the Trades, LLC 
tradesconduit@gmail.com 
517-645-2431 
https://www.flowcode.com/page/conduit_to_the_trades 

https://www.facebook.com/profile.php?id=61569861663178 

9. Invoicing and Payments: 

Timeline:  

Round 1: May 2025 - September 2025.  The goal and purpose of this agreement is for Conduit 
to the Trades, LLC to plan, design, coordinate, produce and ship approximately 50 
apprenticeship walls for approved Michigan public schools in round 1 of applications with a 
deadline ship date of August 1, 2025.  Payment will be determined by apprenticeship wall 
package/sizing options and up to 1 add-on option approved requests for awarded schools.  
Payment to the vendor will be processed for approved schools by sending an invoice to Eaton 
RESA with attached proof of product shipment and service completion. 

 

Thank you for considering this proposal. Conduit to the Trades, LLC, looks forward to 
collaborating on this impactful project. 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 5/21/2025       

II. AGENDA ITEM TITLE:  Xello License Agreement    
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  

 Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda) 

  

X Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  

 Information 
 

IV. AGENDA ITEM DESCRIPTION:   
a) Purpose and background: (Provide1-3 sentences describing the type of 

service/good, who will be providing it, as well as the background on the need) 
 

Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the 
Board authorize the Eaton RESA to renew a 3 year agreement to use the Xello system to conduct 
Education Development Plans for students in grades 7-12 throughout Eaton County service area.  A 3 
year agreement allows for discounted pricing which is based on student enrollment.  The 
proposed/estimated cost for the 2025-2026 school year is $17,709 and locks in the rate at $3.45 per 
student in grades 9-12 and $2.70 for students in grades 7-8.  We are estimating 3,758 high school students 
and 1,757 middle school students to use the program. 
 
 

 
b) Cost: $3.45 p/student in 9-12 & $2.70 p/student in 7-8. - $17,709 in 2025-26 
 

c) Timeframe/term of agreement:      07/01/2025  to  6/30/2028  
 

d) List Supporting materials/attachments, if any: 
Xello quote attached 
 
 

V. RECOMMENDATION: (Place an X in the box you select)    

X Approve 
  

 Authorize the Superintendent to execute agreement 
  

 Approve the increase of FTE:  Position     FTE Increase    
  

 Award a bid 
  

 Other: 
 

VI. RECOMMENDED BY:   Vlad Lebedintsev, Asst. Supt for CTE   
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Xello Quote

Proposal for Eaton RESA

Prepared By:

Courtney McKenzie

Customer Success Manager

+1 (800) 965-8541 Ext.173

courtneym@xello.world

5/11/25, 10:07 AM Xello

https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F 1/3
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ORDER / QUOTE
REF-075186

QUOTE FOR: REQUESTED BY: SUBSCRIPTION PERIOD:

ATTN: Accounts Payable

Eaton RESA

1790 E. Packard Highway

Charlotte, MI 48813

Vlad Lebedintsev

Eaton RESA

1790 E. Packard Highway

Charlotte, MI 48813

Start Date: Jul 1, 2025

End Date: Jun 30, 2026

Multiyear Term: Year 1 of 3

Total Term Length: 3 years

PRODUCT QTY ANNUAL RATE PRICE SUBTOTAL

Xello for High School 
Includes Project Success

3,758 $3.45

Per Student

Reg $5.95

$3.45

42% ($2.50) discount

$12,965.10

Xello for Middle School  1,757 $2.70

Per Student

Reg $4.75

$2.70

43% ($2.05) discount

$4,743.90

NOTES:

This quote represents the costs associated with year 1 of your agreed

upon 3 year term for the quantity identified above. Thank you for

continuing to partner with us to make every student future ready!

GRAND TOTAL:

$17,709.00

USD

Xello Terms of Use Agreement

W8 Form

Billing + Renewals FAQ’s

Start Date Year Amount

Jul 1, 2025 1 17,709.00

Jul 1, 2026 2 18,548.45

Jul 1, 2027 3 18,824.20

Total Contract Amount

(Changes to student enrollment may affect future contract amounts)

$55,081.65

5/11/25, 10:07 AM Xello

https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F 2/3
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https://help.xello.world/en-us/Content/Knowledge-Base/Accounts/Billing/Invoicing-Payment-Options.htm


courtneym@xello.world Phone: +1 (800) 965-8541 Ext.173

1867 Yonge Street • Suite 502 • Toronto, ON M4S 1Y5 • Canada

5/11/25, 10:07 AM Xello

https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F 3/3
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING: May 14, 2025​ ​ ​ ​ ​ ​  
​  

II.​ AGENDA ITEM TITLE:​ Increase in GSRP Staffing 
​ ​ ​ ​ ​ ​ ​  

III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 

IV.​ AGENDA ITEM DESCRIPTION:   
 

a)​ Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 PreK for All expansion in Michigan continues and the goal for each local district would be to 
offer free preschool to 50-70% of eligible students. In order for this to continue expansion 
towards that goal we need to add classrooms and staff to open 2-3 additional GSRP classrooms 
for 2025-26.  
 

b)​ Cost:  ​ ​  
c)​ Timeframe/term of agreement: ​​ ​ ​  
d)​ List Supporting materials/attachments, if any: 

 
 
V.​ RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
x Approve the increase of FTE:   

3.0 FTE GSRP Teacher and 4.0 FTE GSRP Paraprofessional ​ ​  
  
 Award a bid 
  
 Other: 

 
VI.​ RECOMMENDED BY: ​ ​ Jennifer McCaffrey Director of Early Childhood 
  

59



 
BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 05/21/2025     
  

II. AGENDA ITEM TITLE: Special Education Administrator Agreement with 
Potterville Public Schools 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Eaton RESA has provided a Special Education Director to Potterville Public Schools for 
several years. It is requesting that the Board authorize the Superintendent to execute an 
agreement with Potterville Public Schools for the continuation of a 0.8 FTE Special 
Education Director for the 2025-26 school year for an estimated amount of $103,204 
which will be a bill back to Potterville Public Schools through the Special Education 
Funding System. 
 
a)   Estimated Cost: $103,204 
b) Timeframe/term of agreement: July 1, 2025 through June 30, 2026 
c)  Supporting materials/attachments, if any: Special Education Director/Supervisor 

Agreement  
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special 

Education 
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 05/21/2025     
  

II. AGENDA ITEM TITLE: Special Education Administrator Agreement with Maple 
Valley Schools 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Eaton RESA has provided a Special Education Director to Maple Valley Schools for 
several years. It is requesting that the Board authorize the Superintendent to execute an 
agreement with Maple Valley Schools for the continuation of a 0.5 FTE Special 
Education Director for the 2025-26 school year for an estimated amount of $64,502 
which will be a bill back to Maple Valley Schools through the Special Education Funding 
System. 
 
a)   Estimated Cost: $64,502 
b) Timeframe/term of agreement: July 1, 2025 through June 30, 2026 
c)  Supporting materials/attachments, if any: Special Education Director/Supervisor 

Agreement  
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special 

Education 
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 05/21/25    
  

II. AGENDA ITEM TITLE: FTE increase request for Related Service Staff 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide 1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Increase in FTE for Special Education: Through our special education funding system, an 
annual review of related service staff is completed in coordination with our local districts. 
As a result of this review, Kelly Hager, Assistant Superintendent for Special Education, is 
requesting that the Board approve an increase of a 0.5 FTE at an estimated cost of 
$45,511 for Occupational Therapist and a 0.2 FTE increase for School Social Work for at 
an estimated cost of $16,838 for the 2025-26 school year.  

 
a)   Total Cost: $62,349 
b) Timeframe/term of agreement: 2025-26 
c)  Supporting materials/attachments, if any: District Related Service Staff 

Agreements for Charlotte, Potterville, and Grand Ledge. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
X Approve the increase of FTE: 0.5 OT 
  
 Award a bid 
  
 Other:  

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special 

Education 
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‭BOARD AGENDA ITEM‬
‭Email completed form and supporting documents to the Superintendent and the Superintendent’s‬
‭Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.‬ ‭(Submit one form‬
‭per agenda item and provide attachments as separate documents.)‬

‭I.‬ ‭DATE OF BOARD MEETING:‬ ‭5-21-2025‬

‭II.‬ ‭AGENDA ITEM TITLE:‬ ‭Plan Member Services Provider and‬‭Consultant Agreement‬
‭III.‬ ‭TYPE OF AGENDA ITEM:‬ ‭(Place an X in the box you select)‬

‭Presentation‬

‭Consent Agenda (‬‭replacement of/transfer to/resignation‬‭from‬
‭existing positions are consent agenda)‬

‭X‬ ‭Action/Approval‬‭(new positions/FTE increases for existing‬
‭positions are action items)‬

‭Information‬

‭IV.‬ ‭AGENDA ITEM DESCRIPTION:‬

‭a)‬ ‭Purpose and background:‬‭(Provide 1-3 sentences describing‬‭the type of‬
‭service/good, who will be providing it, as well as the background on the need)‬

‭Plan Member Services Provider and Consultant Agreement‬‭:‬‭Given low‬
‭participation rates among Eaton RESA staff with voluntary retirement plans,‬
‭the Superintendent is requesting that the Board of Education approve the‬‭Plan‬
‭Member Services Provider and Consultant Agreement which includes‬
‭developing and implementing a curriculum for financial literacy, providing‬
‭financial education of employees designed to create a culture of savings,‬
‭increase participation in the voluntary retirement programs and assist‬
‭employees in better understanding their retirement.‬

‭MOTION:‬‭It was moved by XX, and supported by XXX to‬‭approve the‬‭Plan‬
‭Member Services Provider and Consultant Agreement‬‭,‬‭as presented.‬

‭V.‬ ‭Plan Member Services Provider and Consultant Agreement‬

‭b)‬ ‭Cost:‬ ‭NA‬

‭c)‬ ‭Timeframe/term of agreement:‬‭NA‬ ‭to‬

‭d)‬ ‭List Supporting materials/attachments, if any:‬

‭VI.‬ ‭RECOMMENDATION:‬‭(‬‭Place an X in the box you select)‬
80



‭X‬ ‭Approve‬

‭Authorize the Superintendent to execute agreement‬

‭Approve the increase of FTE:  Position‬ ‭FTE Increase‬

‭Award a bid‬

‭Other:‬

‭VII.‬ ‭RECOMMENDED BY:  Sean Williams, Superintendent‬
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  May 21, 2025 
II. AGENDA ITEM TITLE:  Agreement with Capital Area Michigan Works (CAMW) for 

Adult Ed Office Space 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

The District will continue providing Adult Ed program services in 2025-26.  Office space for the Director 
and Support Staff is leased at Capital Area Michigan Works, and the District would like to continue with 
the arrangement.  It is recommended that the Board approve the Lease and Infrastructure Agreements with 
Capital Area Michigan Works. 

 
b) Cost: Estimated not to exceed $37,000 
 
c) Timeframe/term of agreement:  7/1/2025  to   6/30/2026 
 
d) List Supporting materials/attachments, if any: 

CAMW Lease and Infrastructure Agreements 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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MICHIGAN WORKS! SYSTEM 
INFRASTRUCTURE FUNDING AGREEMENT 

BETWEEN 
 Eaton Regional Education Service Agency (ERESA) 

 (ADULT EDUCATION) 
 

AND THE 
CAPITAL AREA MICHIGAN WORKS! 

WORKFORCE DEVELOPMENT BOARD (WDB) 
 

General Information 
 

This Infrastructure Funding Agreement (hereinafter referred to as the IFA) establishes the terms 
and conditions between EATON REGIONAL EDUCATION SERVICE AGENCY (ERESA) 
(ADULT EDUCATION) as represented under the Adult Education and Family Literacy Act 
(AEFLA) program, authorized under WIOA title II (hereinafter referred to as partner) and the 
local Workforce Development Board (hereinafter referred to as the WDB) for the CAPITAL 
AREA MICHIGAN WORKS! AGENCY.  This IFA is designed to ensure that all One-Stop 
partner programs contribute and support the infrastructure costs of the Michigan Works! One-
Stop System in compliance with the provisions of the Workforce Innovation and Opportunity Act 
(WIOA) of 2014, Section 121(h), and 20 Code of Federal Regulation 678.700 throught 678.760.  
By signing this IFA, the parties agree to abide by the terms, conditions, goals, and principles set 
forth herein. 
 
In addition, this IFA establishes joint processes and procedures for reviewing and modifying the 
infrastructure funding contributions to ensure each partner program is contributing its 
proportionate share in accordance with the terms of the IFA.  The previously negotiated 
sublease terms and budget is incorporated as part of this IFA.  
 

Part I 
Duration/Termination 

 
This IFA takes effect on July 1, 2025, and remains in effect through June 30, 2026 unless 
terminated early in accordance to the procedures in this IFA.  It is the intent of the parties to 
enter into a new IFA annually to the extent required by the WIOA and its regulations. 
 
Any party may withdraw from this IFA by giving written notice of intent to withdraw at least  
sixty (60) calendar days in advance of the effective date of the withdrawal.  Notice of withdrawal 
shall be given to all parties covered by this agreement.  Should any partner withdraw, this IFA 
shall remain in effect in its entirety with respect to the remaining parties until the expiration date 
of this agreement, or a new IFA is executed, whichever occurs first. 
 

Part II 
Infrastructure Costs Budget 

 
The estimated lease costs for Allocation Year PY2025 are $806,539 for the following line items: 
 
Lease      $526,536 
Cleaning Services    $  55,125 
Utilities      $  90,405 
Telecommunications/Internet   $  39,900  
Other: Supplies, Postage, Photocopy $  17,526 
One-Stop Reception    $  77,047 
TOTAL ONE-STOP COSTS   $806,539 
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The ERESA [Adult Education] and the WDB agree, based on the total FTE of 4, ERESA 
[Adult Education] will be responsible for contributing $31,306.71 towards infrastructure costs. 

 
The ERESA [Adult Education] agrees to the following: 
 

• Reimburse CAMW! for the actual infrastructure costs as agreed in IFA Budget for rents 
and associated costs based on the relative benefit described in Part IV (Consensus 
Strategies. 

• Actual rents and associated costs will be payable as invoiced by the following calendar 
month after receipt of invoice. 

• Payment will be made by check from the authorized federal funding awarded to ERESA 
[ADULT EDUCATION] under the AEFLA program authorized under WIOA Title II. 
 

The WDB agrees to the following: 
 

• CAMW! will reconcile actual costs with budgeted costs and monthly sublease payments 
no less than quarterly. 

• CAMW! will invoice quarterly in the month following the quarter end reconciliation for 
actual costs. 

 
Part III 

Modification and Review 
 
All signing parties assure that this IFA will be reviewed at least quarterly and renewed at least 
annually, or in the event of a substantial change, and in accordance with the sublease, if 
applicable. 
 
This IFA may be modified at any time by written agreement of the all parties.  Such 
amendments will require the signature of all parties affected by such amendment.   
 
The ERESA [Adult Education] should submit any modification or expressed lack of consensus 
in writing via email to the Chief Financial Officer of CAMW!  In Step 1 - Informal negotiations 
shall be conducted between the ERESA [Adult Education] and CAMW!.  CAMW! shall, within 
seven (7) business days, issue a determination which includes a synopsis of the reasons for the 
decision made and provide an opportunity to appeal.   
 
If the issue is not resolved then, in Step 2, the ERESA [Adult Education] may, within three (3) 
business days of the issuance in Step 1 decision, submit the modification or expressed lack of 
consensus via email to the Chief Executive Officer of CAMW!  A formal or informal hearing will 
be held between the ERESA [Adult Education] and CAMW!; a decision shall be issued within 
seven (7) business days. 
 
 If the dispute is not resolved then, in Step 3, the ERESA [Adult Education] may, within three 
(3) business days of the issuance of the CEO’s decision, submit the modification or expressed 
lack of consensus via email to the CAMW! Workforce Development Board chair AND to the 
CAMW Administrative Board. 
 
Finally, if the negotiations between partners within said agreement reach an impasse or fail to 
yield a consensus, the CAMW! local boards shall submit the Notice of Failure to Reach 
Consensus form the Governor, thereby triggering the State-funding Mechanism [SFM].   
Expressed consent by all parties in this Infrastructure Agreement ensures adherence to the 
SFM process as outlined in the Federal Register (20 CFR Part 678.725 – 678.740).   
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The ERESA [Adult Education] agrees to the following: 
 

• Work with CAMW! staff to update any services based on the Memorandum of 
Understanding (MOU) and the benefit to the American Job Center system. 

 
The WDB agrees to the following: 
 

• Work with ERESA [Adult Education] to reconcile and make any modifications in a 
timely manner. 

Part IV 
Consensus Strategies 

 
The ERESA [Adult Education] agrees to the following: 
 

• That the IFA Budget was negotiated in good faith, with openness and transparency, 
based on the Full-time equivalent above in Part II. 

• To review, in a timely manner, the IFA in its entirety including Section II, IFA Budget for 
completeness. 

The WDB agrees to the following: 
 

• Work with ERESA [Adult Education] to ensure that they pay their fair share of 
Infrastructure costs. 

• Promptly review any changes to the IFA Budget that accurately reflect costs as agreed. 

 
Part V 

Problem Resolution 
 

The ERESA [Adult Education] agrees to the following: 
 

• As soon as any issues arise regarding the IFA, ERESA [Adult Education] will submit in 
writing to CAMW! the problem(s) that have occurred. 

The WDB agrees to the following: 
 

• Issues brought up by ERESA [Adult Education] will be quickly addressed by CAMW! 
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Part VI 
Certification 

 
The undersigned hereby agree to abide by all terms and conditions outlined in this agreement, 
or in any amended version of this Agreement, for the duration of this Agreement. 
 
 
Approval on behalf of Partner:   EATON REGIONAL EDUCATION SERVICE AGENCY 
(ERESA) (ADULT EDUCATION): 
 
SEAN WILLIAMS, Superintendent      
Print Name and Title 
 
 
     
Signature Date 
 
  
 
Approval on behalf of Partner:   Workforce Development Board: 
 
DENNIS M. LOUNEY, Chair      
Print Name and Title 
 
 
     
Signature Date 
 
 
 
Approval on behalf of Partner:   Chief Elected Official: 
 
ROBIN ANDERSON-KING, Chair Administrative Board      
Print Name and Title 
 
 
     
Signature Date 
 
 
 
Approval on behalf of Partner:   Capital Area Michigan Works! 
 
Carrie Rosingana, Chief Executive Officer       
Print Name and Title 
 
 
     
Signature Date 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  May 21, 2025 
II. AGENDA ITEM TITLE:  NONA Salary Schedule 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

2025-2026 Non Affiliated/Non Administrative Salary Schedule: The superintendent is requesting 
approval of the 2025-2026 Non Affiliated/Non Administrative Salary Schedule as presented. The 
schedule also satisfies the new ORS salary schedule guidance for non-affiliated groups. 

 
b) Cost:  
 
c) Timeframe/term of agreement:  7/1/2025  to   6/30/2026 
 
d) List Supporting materials/attachments, if any: 

NONA Salary and Hourly salary schedules. 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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3%
2025-26

S T E P S
Group 1 2 3 4 5 6 7 8 9 10 11 12

A 80,943$   83,107$   85,271$   87,435$   89,600$   91,764$   93,928$   96,092$   98,256$   100,421$    102,585$    104,749$      
B 59,740$   61,800$   63,860$   65,920$   67,980$   70,040$   72,100$   74,160$   76,220$   78,280$       80,340$       82,400$         
C 54,214$   56,162$   58,110$   60,057$   62,005$   63,953$   65,901$   67,849$   69,797$   71,745$       73,692$       75,640$         

2025-26
S T E P S

Group 1 2 3 4 5 6 7 8 9 10 11 12
D 22.62$      23.42$      24.25$      25.05$      25.86$      26.67$      27.49$      28.29$      29.11$      29.92$         30.74$         31.54$            
E 20.29$      20.94$      21.59$      22.24$      22.89$      23.55$      24.18$      24.83$      25.48$      26.13$         26.79$         27.44$            

NONA Hourly Personnel

NONA Salary Personnel
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BOARD AGENDA ITEM  
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  May 21, 2025 
II. AGENDA ITEM TITLE:  Potterville Public Schools Business Services Agreement 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 
X 

Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

The Potterville Public School Board approved a one-year Business Services Agreement with Eaton RESA 
at their May 5, 2025 board meeting, for the annual cost to Potterville is $110,000.  Continuation of 
services is desired, and it is recommended that the Board approve the one-year agreement. 

 
b) Cost: N/A 
 
c) Timeframe/term of agreement:   July 1, 2025 to June 30, 2026  
 
d) List Supporting materials/attachments, if any: 

Business Services Agreement approved by Potterville Public Schools on May 5, 2025. 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Tina Monroe, Executive Director of Finance and Operations 
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EXHIBIT "A" 

In consideration of the services specified in Section 5 of the Agreement, Potterville Public 
Schools shall pay Eaton RESA $110,000 annually. 

The above fees do not include the District's finance software cost, audit, legal fees or other 
professional consulting fees associated with the work described in this contract. Potterville 
Public Schools will be responsible for processing Accounts Payable/Receivable and Payroll/ 
Human Resource functions. 

Invoicing shall be done on a quarterly basis. 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  May 21, 2025 
II. AGENDA ITEM TITLE:  Western Michigan Health Insurance Pool Resolution 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Eaton RESA’s health insurance provider, Western Michigan Health Insurance Pool (WMHIP), is 
requesting an updated resolution for their records to amend the trust agreement naming the Trustee and 
Alternate Trustee.  It is requested that the Board approve the resolution.     

 
b) Cost:  
 
c) Timeframe/term of agreement:  immediately  
 
d) List Supporting materials/attachments, if any: . 

Resolution 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
 

102



 

 

BOARD OF ________________ OF 
 

___________________________ 
(the “Public Entity”) 

 
RESOLUTION AUTHORIZING PUBLIC ENTITY MEMBERSHIP  

IN THE WEST MICHIGAN HEALTH INSURANCE POOL (“WMHIP”) FOR A MINIMUM 
THREE-YEAR PERIOD 

 
 

PREMISES 

 

 A. The Western Michigan Health Insurance Pool (“WMHIP”) is a Public Employer 

Pooled Plan (“PEPP”) that provides pooled self-funded health insurance coverage, as authorized by 

the Public Employees Health Benefit Act, Act 106 of 2007.  

 

 B. WMHIP has received from the Michigan Department of Insurance and Financial 

Services ("DIFS") a certificate of registration authorizing establishment of the PEPP. 

 

 C. The Board has had opportunity to consider the obligations of the Public Entity to 

WMHIP and PEPP plans, and services available to the Public Entity by WMHIP, and has carefully 

reviewed the WMHIP Amended Trust Agreement and Bylaws.  

 

D.  The Board desires to authorize membership of the Public Entity in the WMHIP for a 

minimum period of three years.   

  

 NOW, THEREFORE, the Board of the Public Entity hereby resolves: 

 

 1. The Board approves the WMHIP Amended Trust Agreement and bylaws, and accepts 

WMHIP provision of Public Entity self-funded, pooled health insurance coverage under the PEPP 

plan. 

 

 2. The Superintendent, Manager, or CFO of the Public Entity or, with their approval, the 

person appointed by the Board as WMHIP Trustee or Alternate Trustee, is hereby authorized to 
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execute all documents necessary for the Public Entity to become a Member in the WMHIP PEPP 

plan. 

 

 3. The Board hereby confirms its appointment of the following persons as Trustee and 

Alternate Trustee to serve as Trustee when the initial Trustee is not available or in attendance to carry 

out the Trustee’s duties: 

 

______________________________ 

[Insert Trustee’s Name] 

 

______________________________ 

[Insert Alternate Trustee’s Name] 

 

As required by law, neither the Trustee nor the Alternate Trustee is an owner, officer, or employee of 

any third-party administrator or any other third party providing services to WMHIP.  The Trustee and 

Alternate Trustee shall serve until replaced by action of the Board. Once appointments are made 

known to the WMHIP, the persons appointed shall remain in office until the WMHIP receives 

evidence of appointment of other persons. Evidence of proper appointment of the Trustee and 

Alternate Trustee shall be a certified copy of the resolution passed by the Board, indicating the names 

of the designated Trustee and/or Alternate Trustee. Failure of the Public Entity to designate a 

Trustee, or the failure of that Trustee/Alternate Trustee to participate on the Board of Trustees, shall 

not affect the responsibilities or duties of the Public Entity under the Amended Trust Agreement. 

 

 4. The Public Entity shall continue participation in the WMHIP for a minimum of three 

full years under its PEPP plan. 

 

 5. All resolutions and parts of resolutions insofar as they conflict with the provisions of 

this Resolution be and the same are hereby rescinded. 
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 CERTIFICATE 
 
 
 I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 

Board of _________________________ of the_________________________________________ 

Public Entity, ________________________________________________County(ies), State of 

Michigan, at a ______________ meeting held on _______________, 20___, and that this meeting 

was conducted and public notice of this meeting was given pursuant to and in full compliance with 

the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of this 

meeting were kept and will be or have been made available as required by this Act. 

 

 I further certify that the following Members were present at this meeting:  

 

_______________________________________________________________ and that the following 

Members were absent ___________________________________________________. 

 

 I further certify that the foregoing resolution was moved by Member __________________ 

and seconded by Member _______________________. 

 

 I further certify that the following Members voted for adoption of the foregoing resolution: 

______________________________________________________________ and that the following 

Members voted against adoption of this resolution: 

_____________________________________________________________________________. 
 
 
      ______________________________________ 
      Secretary 
 

 

 

w:\wdsystem\wddocs\cliedoc\3293\3\01046548.doc 
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BOARD AGENDA ITEM  
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  May 21, 2025 
II. AGENDA ITEM TITLE:  2024-25 Final Revised Budgets 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
X Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

This is the final budget amendment for the 2024-25 fiscal year.  Action to approve the amended budgets 
will be requested at the June meeting. 

 
b) Cost: N/A 
 
c) Timeframe/term of agreement:   N/A  
 
d) List Supporting materials/attachments, if any: 

Budget revision spreadsheets with comparative information. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
X Other: Information and future action 

 
VI. RECOMMENDED BY:  Tina Monroe, Executive Director of Finance and Operations 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 5/21/2025 
  

II. AGENDA ITEM TITLE: Capital Projects Plan 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
X Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

Updates to the 10-year capital projects plan will be shared, along with identified projects for 
2024-25 and 2025-26.  The plan was developed as a tool to address building improvement needs 
and provide a schedule so that upgrades are completed in a timely manner.  The plan also assists 
in the financial planning of how projects are to be funded. 
 
 

 
b) Cost:  
 
c) Timeframe/term of agreement:  
 
d) List Supporting materials/attachments, if any: 

10-year Capital Project Plan & short-term Summary will be provided at the Board meeting. 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid  
  
X Other: Information Item 
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Eaton RESA

Capital Projects Balances by Fund

GE Capital 

Projects

SE Capital 

Projects

CTE Capital 

Projects Total

7/1/2024 638,499.65        166,957.64       38,121.16        843,578.45       

Project Costs (169,712.00) (409,995.70) (7,925.00) (587,632.70)

Transfers In -                     400,000.00       12,000.00        412,000.00       

7/1/2025 468,787.65        156,961.94       42,196.16        667,945.75       

Project Costs (70,145.00) (491,930.00) (7,925.00) (570,000.00)

Transfers In 50,000.00          400,000.00       12,000.00        462,000.00       

7/1/2026 448,642.65        65,031.94         46,271.16        559,945.75       

Project Costs (72,625.00) (164,250.00) (13,125.00) (250,000.00)

Transfers In 50,000.00          250,000.00       12,000.00        312,000.00       

7/1/2027 426,017.65        150,781.94       45,146.16        621,945.75       

Project Costs (54,195.00) (104,630.00) (11,175.00) (170,000.00)

Transfers In 50,000.00          250,000.00       12,000.00        312,000.00       

7/1/2028 421,822.65        296,151.94       45,971.16        763,945.75       

Project Costs (86,402.50) (340,435.00) (18,162.50) (445,000.00)

Transfers In 75,000.00          225,000.00       12,000.00        312,000.00       

7/1/2029 410,420.15        180,716.94       39,808.66        630,945.75       

Project Costs (57,005.00) (111,170.00) (11,825.00) (180,000.00)

Transfers In 75,000.00          225,000.00       12,000.00        312,000.00       

7/1/2030 428,415.15        294,546.94       39,983.66        762,945.75       

Project Costs (33,720.00) (78,480.00) (7,800.00) (120,000.00)

Transfers In 75,000.00          225,000.00       12,000.00        312,000.00       

7/1/2031 469,695.15        441,066.94       44,183.66        954,945.75       

Project Costs (33,720.00) (138,480.00) (7,800.00) (180,000.00)

Transfers In 75,000.00          225,000.00       12,000.00        312,000.00       

7/1/2032 510,975.15        527,586.94       48,383.66        1,086,945.75    

Project Costs (60,745.00) (144,830.00) (9,425.00) (215,000.00)

Transfers In 75,000.00          225,000.00       12,000.00        312,000.00       

7/1/2033 525,230.15        607,756.94       50,958.66        1,183,945.75    

Project Costs (71,655.00) (166,770.00) (16,575.00) (255,000.00)

Transfers In 75,000.00          225,000.00       12,000.00        312,000.00       

7/1/2034 528,575.15        665,986.94       46,383.66        1,240,945.75    
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Eaton RESA

10-year Capital Projects Plan

Project Notes 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34

1
Unidentified repair/equipment 

needs
          75,000.00           75,000.00          75,000.00        75,000.00           75,000.00        75,000.00          75,000.00            75,000.00     100,000.00      100,000.00 

Aviation New Aviation Program                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

Security Cameras                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

Cabinet Central Office (J Anthony)                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

Office reconfiguration Room 105 & 206                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

SE Student Device                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

Potterville - RSS                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

Union St.                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

2 Laptop Replacement Ongoing           45,000.00           45,000.00          45,000.00        45,000.00           45,000.00        45,000.00          45,000.00            45,000.00       45,000.00        45,000.00 

3 Windows 2 windows                          -                            -                           -                         -             10,000.00                       -                           -                             -                        -                         -   

4

Replace Parking Lot 

(approximately 83,061 sq ft)+ 

partial drive to horse barn

Finished August 2023                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

5 Exterior Doors

Total cost $90,000, funding 

of $50,000 from MSP 

safety grant

                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

6

Sidewalk Replacement 

(combined with Parking Lot 

Replacement

Bids due 1/20/2023                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

7 HVAC 
5 -7 years left on current 

system
                         -           150,000.00                         -                         -                            -                         -                           -                             -                        -                         -   

8 Courtyard Drainage Courtyard Drainage         259,134.00                          -                           -                         -                            -                         -                           -                             -                        -                         -   

8a
Courtyard Playground 

Equipment & Surfacing
        300,000.00                         -                         -                            -                         -                           -                             -                        -                         -   

9 Special Ed playground surfacing         205,064.70                          -                           -                         -                            -                         -                           -                             -                        -                         -   

10 Exterior Doors

Doors going into building 

2033-34; external storage 

doors 2024-25

                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

11 Windows

old, functional, 

underneath  board covered 

with aluminum; 5 more 

years on windows, they are 

repairable - $1,200 per 

window, 75 windows

                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

Anticipated Years of Project - 10 Year Plan
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Project Notes 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34

Anticipated Years of Project - 10 Year Plan

12 Sidewalk Replacement                          -                            -            50,000.00                       -                            -                         -                           -                             -                        -                         -   

13 Security System new in 2018-19                          -                            -            80,000.00                       -                            -                         -                           -                             -                        -                         -   

14 Phone system new in 2018-19                          -                            -                           -          50,000.00                          -                         -                           -                             -                        -                         -   

15 Roof Replacement

can be patched and 

repaired for several years 

(shingled section was done 

in 2011; rubber roof flat 15 

more years left)

                         -                            -                           -                         -           315,000.00                       -                           -                             -                        -                         -   

16 Core Routing Switches

12/8/20 MG exploring 

other options; updates 

done with tech operating 

funds)

                         -                            -                           -                         -                            -          60,000.00                         -                             -                        -                         -   

17 Refresh SCI Rooms

amount above bond 

(includes doors) (budget in 

2040-41)

                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

18 Storefront MiCI refresh                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

19 Interactive Boards                          -                            -                           -                         -                            -                         -                           -   

20
Fire Alarm Panel (possible pulls 

& detectors)
replaced in 2021-22                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

21 Interior Doors - Section 300
included in bond excess 

(budget in 2040-41
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

22 Interior Doors - Section 400
included in bond excess 

(budget in 2040-41
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

23 Interior Doors
included in bond excess 

(budget in 2040-41
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

24 EI technology Interactive view boards                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

25 Interior Doors - Section 100
included in bond excess 

(budget in 2041-42
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

26 Interior Doors - Section 200
included in bond excess 

(budget in 2041-42
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

27 Office upgrades/furniture 2039-40                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

28 Interior Doors #402 & #404
replace wood door 

w/metal
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

29 MoCI Furniture/technology
New tables/chairs and 

technology
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

5/15/2025 S:\adshare\FACILITIES\Capital Projects\Capital projects schedule 05.21.2025

113



Project Notes 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34

Anticipated Years of Project - 10 Year Plan

30
MoCI Building refitted for 

programs
Bathrooms, security doors                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

31 Replace Parking Lot new in 2018                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

32 Roof Replacement 2040-41                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

33 Carpet (Sq. Footage 43,757) 2033-34                          -                            -                           -                         -                            -                         -                           -                             -                        -        110,000.00 

34 Carpet (Sq. Footage 10,378) 2032-33                          -                            -                           -                         -                            -                         -                           -                             -         50,000.00                       -   

35 Hard flooring 2031-32                          -                            -                           -                         -                            -                         -                           -              60,000.00                      -                         -   

36 Fire Alarm System new in 2018                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

37 Boilers
$10,000 recent/pair 

budget 2032-33
                         -                            -                           -                         -                            -                         -                             -         20,000.00                       -   

38 Chromebooks overrun from bond                          -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

39 SE Furniture/Classroom Equip ongoing             3,434.00                          -                           -                         -                            -                         -                           -                             -                        -                         -   

40 SE Office/ Asst. Principal
moved to previous storage 

room
                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

41 Electric Panel

Quote from Ewing $18,989 

(will come out of operating 

budget) - Done in 2023-24

                         -                            -                           -                         -                            -                         -                           -                             -                        -                         -   

587,632.70       570,000.00       250,000.00      170,000.00    445,000.00       180,000.00    120,000.00      180,000.00        215,000.00   255,000.00    
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Capital Projects list

2024-25

Project Allocation Method Building Notes Useful Life

2023-24 

Actual 2024-25 2025-26

Unidentified repair/equipment 

needs
TBD

Packard & 

Southridge
See below for potential needs* varied 179,679      75,000         75,000         

Device/Laptop Replacement Staff Assigned Staff Per replacement schedule 5 40,112        45,000         45,000         

Replace Parking Lot & Sidewalk 

replacement
50% GE/50% SE Packard Completed August 2023 20 515,544      -              -              

Courtyard Drainage Shared Cost Packard Completed November 2024 20 29,614        259,134       -              

Courtyard Playground Equipment 

& Surfacing
50% GE/50% SE Packard 20 -             -              300,000       

Special Ed Playground Surfacing Special Ed Packard 15 -             205,065       -              

HVAC 20% GE/80% SE Southridge 20 -             -              150,000       

SE Equipment/Furniture SE Packard 5 - 10 5,028          3,434           -              

Exterior Doors Shared Cost Packard 20 8,431          -              -              

778,407      587,633       570,000       

*2023-24

Aviation 37,228.44                CTE

Security Cameras 101,244.80              50%GE/50%SE

Office Reconfiguration 18,887.84                69%GE/31%SE

Union St. 22,318.07                SE

179,679.15              

*2024-25

Board Room Updates 13,846.00                

Unassigned 61,154.00                

75,000.00                

*2025-26

Unassigned 75,000.00                

75,000.00                
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	Agenda
	I. REGULAR BUSINESS
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Approval of Agenda
	C. Presentations
	1) Special Education Related Services: Kelly Hager, Assistant Superintendent for Special Education, and Amy Lowrie, Director of Related Services Staff and Early On will provide a brief presentation on highlights of the work of our related services staff.
	2) Relevant Academy Update: The Relevant team will provide a update to the Board on Relevant Academy’s progress and improvements.

	D. Audience Participation
	1) Closed Session
	a. Eaton RESA Support Personnel Association (ESPA) Collective Bargaining Agreement: The Superintendent is requesting that the Board enter into closed session, pursuant to the Open Meetings Act, Section 8(c) to discuss negotiations connected with the ESPA Collective Bargaining Agreement.


	E. Action Items
	1) Consent Agenda
	a. 04.16.2025 Regular Board Meeting Minutes
	04.16.2025 Agenda - Meeting Minutes

	b. Personnel Report
	Personnel Report 05.21.25

	c. Board Bills and Disbursement Report
	Monthly Disbursement Report 04.30.25


	2) Apprenticeship Wall Project: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board authorize the Superintendent to contract with Conduit for the Trades, LLC, a sole source provider of "apprenticeship walls" to design, print and deliver apprenticeship walls to awarded schools. Eaton RESA was awarded a $1 million grant by MDE-OCTE in order to direct and manage the statewide apprenticeship wall project. Interested schools will be required to participate in an application process and to request an apprenticeship wall with costs ranging from $2,000 - $3,000. An estimated 50 apprenticeship walls will be developed, printed and delivered in round 1 of applications for a cost not to exceed $160,000 through September, 2025.
	Agenda Item - Apprenticeship Wall Project
	ConduitApprWallBusProposal040725 (1)

	3) Xello License Agreement: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board authorize the Eaton RESA to renew a 3 year agreement to use the Xello system to conduct Education Development Plans for students in grades 7-12 throughout Eaton County service area.  A 3 year agreement allows for discounted pricing which is based on student enrollment.  The proposed/estimated cost for the 2025-2026 school year is $17,709 and locks in the rate at $3.45 per student in grades 9-12 and $2.70 for students in grades 7-8.  We are estimating 3,758 high school students and 1,757 middle school students to use the program.
	Board Agenda Item Request_Xello
	Xello Quote

	4) Out of State Travel - ACTE Career Tech: Vlad Lebedintsev, Assistant Superintendent for CTE is requesting board approval to attend the ACTE Vision Conference from December 9th through December 12th in Nashville, Tennessee. The conference will allow the administrator to learn the most recent and relevant best practices in Career and Technical Education and bring back to share and implement with CTE programs across Eaton County. Vlad also is a MI-ACTE executive board member serving ACTE for the last 6 years.
	Action Item - Out of State Travel Request ACTE
	Lebedintsev - ACTE CareerTech Vision 2025

	5) Out of State Travel – SkillsUSA National Competition: Margo Hazelman, Principal, will accompany 4 students from the Career Prep Center to Atlanta Georgia for the National Skills Conference along with the Welding 2 Instructor, Jim Davis. The 4 students are made up of 3 Welding Fab Team Members and 1 Leadership Skills Student. The conference is from June 23rd to the 28th. Margo will be serving as their advisor, making sure that students are where they need to be when they need to be there, including the opening ceremony, testing, competition, and the closing ceremony.
	Agenda Item - Skills USA Out of State Travel
	Davis - Skills USA National Leadership Conference
	Hazelman - Skills USA National Leadership Conference -ATL GA

	6) Increase in GSRP Staffing: Jennifer McCaffrey, Director of Early Childhood, is requesting the Board to approve an increase of FTE – 3.0 FTE GSRP and 4.0 FTE GSRP Professional. PreK for All expansion in Michigan continues and the goal for each local district would be to offer free preschool to 50-70% of eligible students. In order to continue expansion towards that goal we need to add classrooms and staff to open 2-3 additional GSRP classrooms for 2025-26.
	_Board Agenda Item EC (2)

	7) Education Administrator Agreement with Potterville Public Schools: Eaton RESA has provided a Special Education Director to Potterville Public Schools for several years. Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board authorize the Superintendent to execute an agreement with Potterville Public Schools for the continuation of a 0.8 FTE Special Education Director for the 2025-26 school year for an estimated amount of $103,204.00 which will be a bill back to Potterville Public Schools through the Special Education Funding System.
	Board Agenda Item, Renewal of SE Director for PV
	PPS & ERESA Special Ed. Director Services Agreement

	8) Special Education Administrator Agreement with Maple Valley Schools: Eaton RESA has provided a Special Education Director to Maple Valley Schools for several years. Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board authorize the Superintendent to execute an agreement with Maple Valley Schools for the continuation of a 0.5 FTE Special Education Director for the 2025-26 school year for an estimated amount of $64,502 which will be a bill back to Maple Valley Schools through the Special Education Funding System.
	Board Agenda Item, Renewal of SE Director for MV - Copy
	Special Ed. Director Agreement with Maple Valley 2025-26 SY

	9) FTE increase request for Related Service Staff: Through our special education funding system, an annual review of related service staff is completed in coordination with our local districts. As a result of this review, Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board approve an increase of a 0.5 FTE at an estimated cost of $45,511 for Occupational Therapist and a 0.2 FTE increase for School Social Work for an estimated cost of $16,838 for the 2025-26 school year.
	Board agenda - District RSS FTE Increase
	Charlotte 2025-26 FTE Agreement
	Grand Ledge FTE Agreement 2025-26
	Potterville FTE Agreement 2025-26

	10) Plan Member Services Provider and Consultant Agreement: Given low participation rates among Eaton RESA staff with voluntary retirement plans, the Superintendent is requesting that the Board of Education approve the Plan Member Services Provider and Consultant Agreement which includes developing and implementing a curriculum for financial literacy, providing financial education of employees designed to create a culture of savings, increase participation in the voluntary retirement programs and assist employees in better understanding their retirement.
	Board Agenda Item Request 5-21-2025 Action Item

	11) Agreement with Capital Area Michigan Works (CAMW) for Adult Ed Office Space: The District will continue providing Adult Ed program services in 2025-26.  Office space for the Director and Support Staff is leased at Capital Area Michigan Works, and the District would like to continue with the arrangement. Tina Monroe, Executive Director of Finance & Operations, would like to request that the Board approve the Lease and Infrastructure Agreements with Capital Area Michigan Works.
	05.21.2025 ACTION CAMW Agreement for Adult Ed 2025-26
	ERESA AdEdu IFA 2025-2026 FINAL

	12) 2025-2026 Non Affiliated/Non Administrative Salary Schedule: The superintendent is requesting approval of the 2025-2026 Non Affiliated/Non Administrative Salary Schedule as presented. The schedule also satisfies the new ORS salary schedule guidance for non-affiliated groups.
	05.21.2025 ACTION NONA Salary Schedule
	Salary Schedules NONA 2025-26

	13) Potterville Public Schools Business Services Agreement: The Potterville Public School Board approved a one-year Business Services Agreement with Eaton RESA at their May 5, 2025 board meeting, for the annual cost to Potterville is $110,000. Tina Monroe, Executive Director of Finance and Operations requests approval by the Board for the continuation of services is desired, and it is recommended that the Board approve the one-year agreement.
	05.21.2025 ACTION Potterville Public Schools Business Services Agreement
	Potterville Public Schools - Business Services Agreement eff 7.01.2025-6.30.2026

	14) Western Michigan Health Insurance Pool Resolution: Tina Monroe, Executive Director of Finance & Operations, is requesting that the board approve an updated resolution with Eaton RESA’s health insurance provider, Western Michigan Health Insurance Pool (WMHIP), to amend the trust agreement naming the Trustee and Alternate Trustee, for WMHIP records.
	05.21.2025 ACTION WMHIP Authorization
	WMHIP_Resolution Authorizing Membership Blank

	15) 5 Year Calendar:  Eaton RESA Five-Year Common Calendar: The Eaton RESA Five-Year Common Calendar for 2025-26 through 2029-30 was approved at the Superintendent's Round Table Meeting on May 15, 2025, by a unanimous vote. As a result of this action, the Superintendent is requesting that the Board of Education approve the Eaton RESA Five-Year Common Calendar.
	Agenda Item - 5-Year Calendar
	Eaton RESA Common Calendar 2025-2030


	F. Information Items
	1) 2024-2025 Final Revised Budgets: Final Budget amendment for the 2024-25 fiscal year. Action to approve the amended budgets will be requested at the June meeting.
	05.21.2025 INFORMATION 2024-25 Final Revision

	2) Capital Projects Plan: Updates to the 10-year capital projects plan will be shared, along with identified projects for 2024-25 and 2025-26. The plan was developed as a tool to address building improvement needs and provide and schedule so that upgrades are complete in a timely manner. The plan also assists in the financial planning of how projects are to be funded.
	05.21.2025 INFORMATION - Capital Projects
	Capital projects schedule 05.21.2025


	G. Board Member Reports & Requests
	H. Correspondence
	1) Upcoming Events
	a. Board Election Meeting, June  2, 2025, at 6:00 p.m., Eaton RESA
	b. Public Hearing on Budget and Regular Board Meeting, June 11, 2025, at 6:00 p.m., Eaton RESA
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