REGIONAL EDUCATION SERVICE AGENCY

Eaton RESA Board of Education Agenda
Regular Board Meeting

May 21, 2025, at 6:00 PM

Board Room

1790 East Packard Highway

Charlotte, Michigan 48813

|. REGULAR BUSINESS
A. Call to Order
1) Pledge of Allegiance
2) Roll Call
B. Approval of Agenda
C. Presentations
1) Special Education Related Services: Kelly Hager, Assistant Superintendent
for Special Education, and Amy Lowrie, Director of Related Services Staff and
Early On will provide a brief presentation on highlights of the work of our related
services staff.
2) Relevant Academy Update: The Relevant team will provide a update to the
Board on Relevant Academy’s progress and improvements.
D. Audience Participation
1) Closed Session
a. Eaton RESA Support Personnel Association (ESPA) Collective
Bargaining Agreement: The Superintendent is requesting that the Board
enter into closed session, pursuant to the Open Meetings Act, Section 8(c)
to discuss negotiations connected with the ESPA Collective Bargaining
Agreement.
E. Action Items
1) Consent Agenda
a. 04.16.2025 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report
2) Apprenticeship Wall Project: Vlad Lebedintsev, Assistant 2
Superintendent for Career & Technical Education, is requesting that
the Board authorize the Superintendent to contract with Conduit for
the Trades, LLC, a sole source provider of "apprenticeship walls" to
design, print and deliver apprenticeship walls to awarded schools.
Eaton RESA was awarded a $1 million grant by MDE-OCTE in
order to direct and manage the statewide apprenticeship wall
project. Interested schools will be required to participate in an
application process and to request an apprenticeship wall with costs
ranging from $2,000 - $3,000. An estimated 50 apprenticeship walls
will be developed, printed and delivered in round 1 of applications
for a cost not to exceed $160,000 through September, 2025.
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May 21, 2025 Regular Board Meeting Agenda

3) Xello License Agreement: Vlad Lebedintsev, Assistant
Superintendent for Career & Technical Education, is requesting that
the Board authorize the Eaton RESA to renew a 3 year agreement
to use the Xello system to conduct Education Development Plans
for students in grades 7-12 throughout Eaton County service

area. A 3 year agreement allows for discounted pricing which is
based on student enroliment. The proposed/estimated cost for the
2025-2026 school year is $17,709 and locks in the rate at $3.45 per
student in grades 9-12 and $2.70 for students in grades 7-8. We
are estimating 3,758 high school students and 1,757 middle school
students to use the program.

4) Out of State Travel - ACTE Career Tech: Vlad Lebedintsev,
Assistant Superintendent for CTE is requesting board approval to
attend the ACTE Vision Conference from December 9th through
December 12th in Nashville, Tennessee. The conference will allow
the administrator to learn the most recent and relevant best
practices in Career and Technical Education and bring back to
share and implement with CTE programs across Eaton County.
Vlad also is a MI-ACTE executive board member serving ACTE for
the last 6 years.

5) Out of State Travel — SkillsUSA National Competition: Margo
Hazelman, Principal, will accompany 4 students from the Career
Prep Center to Atlanta Georgia for the National Skills Conference
along with the Welding 2 Instructor, Jim Davis. The 4 students are
made up of 3 Welding Fab Team Members and 1 Leadership Skills
Student. The conference is from June 23 to the 28". Margo will be
serving as their advisor, making sure that students are where they
need to be when they need to be there, including the opening
ceremony, testing, competition, and the closing ceremony.

6) Increase in GSRP Staffing: Jennifer McCaffrey, Director of Early
Childhood, is requesting the Board to approve an increase of FTE —
3.0 FTE GSRP and 4.0 FTE GSRP Professional. PreK for All
expansion in Michigan continues and the goal for each local district
would be to offer free preschool to 50-70% of eligible students. In
order to continue expansion towards that goal we need to add
classrooms and staff to open 2-3 additional GSRP classrooms for
2025-26.

7) Education Administrator Agreement with Potterville Public
Schools: Eaton RESA has provided a Special Education Director to
Potterville Public Schools for several years. Kelly Hager, Assistant
Superintendent for Special Education, is requesting that the Board
authorize the Superintendent to execute an agreement with
Potterville Public Schools for the continuation of a 0.8 FTE Special
Education Director for the 2025-26 school year for an estimated
amount of $103,204.00 which will be a bill back to Potterville Public
Schools through the Special Education Funding System.

8) Special Education Administrator Agreement with Maple Valley
Schools: Eaton RESA has proviged a Special Education Director to
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Maple Valley Schools for several years. Kelly Hager, Assistant

Superintendent for Special Education, is requesting that the Board

authorize the Superintendent to execute an agreement with Maple

Valley Schools for the continuation of a 0.5 FTE Special Education

Director for the 2025-26 school year for an estimated amount of

$64,502 which will be a bill back to Maple Valley Schools through

the Special Education Funding System.

9) FTE increase request for Related Service Staff: Through our 74
special education funding system, an annual review of related

service staff is completed in coordination with our local districts. As

a result of this review, Kelly Hager, Assistant Superintendent for

Special Education, is requesting that the Board approve an increase

of a 0.5 FTE at an estimated cost of $45,511 for Occupational

Therapist and a 0.2 FTE increase for School Social Work for an

estimated cost of $16,838 for the 2025-26 school year.

10) Plan Member Services Provider and Consultant Agreement: 80
Given low participation rates among Eaton RESA staff with

voluntary retirement plans, the Superintendent is requesting that the

Board of Education approve the Plan Member Services Provider

and Consultant Agreement which includes developing and

implementing a curriculum for financial literacy, providing financial

education of employees designed to create a culture of savings,

increase participation in the voluntary retirement programs and

assist employees in better understanding their retirement.

11) Agreement with Capital Area Michigan Works (CAMW) for Adult 82
Ed Office Space: The District will continue providing Adult Ed

program services in 2025-26. Office space for the Director and

Support Staff is leased at Capital Area Michigan Works, and the

District would like to continue with the arrangement. Tina Monroe,

Executive Director of Finance & Operations, would like to request

that the Board approve the Lease and Infrastructure Agreements

with Capital Area Michigan Works.

12) 2025-2026 Non Affiliated/Non Administrative Salary Schedule: 87
The superintendent is requesting approval of the 2025-2026 Non

Affiliated/Non Administrative Salary Schedule as presented. The

schedule also satisfies the new ORS salary schedule guidance for
non-affiliated groups.

13) Potterville Public Schools Business Services Agreement: The 89
Potterville Public School Board approved a one-year Business

Services Agreement with Eaton RESA at their May 5, 2025 board

meeting, for the annual cost to Potterville is $110,000. Tina Monroe,

Executive Director of Finance and Operations requests approval by

the Board for the continuation of services is desired, and it is

recommended that the Board approve the one-year agreement.

14) Western Michigan Health Insurance Pool Resolution: Tina 102
Monroe, Executive Director of Finance & Operations, is requesting

that the board approve an updated resolution with Eaton RESA'’s

health insurance provider, Western Michigan Health Insurance Pool
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(WMHIP), to amend the trust agreement naming the Trustee and
Alternate Trustee, for WMHIP records.
15) 5 Year Calendar: Eaton RESA Five-Year Common Calendar: 106
The Eaton RESA Five-Year Common Calendar for 2025-26 through
2029-30 was approved at the Superintendent's Round Table
Meeting on May 15, 2025, by a unanimous vote. As a result of this
action, the Superintendent is requesting that the Board of Education
approve the Eaton RESA Five-Year Common Calendar.
F. Information Items
1) 2024-2025 Final Revised Budgets: Final Budget amendment for 109
the 2024-25 fiscal year. Action to approve the amended budgets will
be requested at the June meeting.
2) Capital Projects Plan: Updates to the 10-year capital projects 110
plan will be shared, along with identified projects for 2024-25 and
2025-26. The plan was developed as a tool to address building
improvement needs and provide and schedule so that upgrades are
complete in a timely manner. The plan also assists in the financial
planning of how projects are to be funded.
3) First Reading - NEOLA Policy Update Vol. 39 No. 2: Based on review by th&6
Superintendent, the following policies are being shared with the Board a.
Revised Policies # 0131.0, 2340, 5320, 5330, 5330.01, 5350, 8320, 8500, and
8510
G. Board Member Reports & Requests
H. Correspondence
1) Upcoming Events
a. Board Election Meeting, June 2, 2025, at 6:00 p.m., Eaton RESA
b. Public Hearing on Budget and Regular Board Meeting, June 11, 2025, at
6:00 p.m., Eaton RESA
|. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin,
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skKills, in its programs, services or
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies:
Superintendent, 1790 East Packard Highway, Charlotte, Ml 48813, 517.543.5500.
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Eaton RESA Board of Education Minutes
April 16, 2025 - Regular Board Meeting

A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday,
April 16, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan

|. REGULAR BUSINESS
A. Call to Order
1) Pledge of Allegiance
2) Roll Call
Roll Call: Temsey, DuFort, Roberts, and Rushford
B. Approval of Agenda
MOTION: It was moved by Roberts, and supported by Rushford to approve the agenda, as
presented. Motion carried 4-0
C. Presentations
1) Meadowview School Presentation: Presentation by Sarah Parker and Paige Rife, Directors of
Meadowview School, to share updates and highlights about Meadowview School Program.
2) 2025-2026 Eaton RESA Proposed Budgets: Tina Monroe, Executive Director of Finance &
Operations, and Dr. Sean Williams, Superintendent, provided the Board with information on
the proposed 2025-2026 budgets for general education, vocational education and special
education that will be shared with local districts to pass needed Board resolutions by June 1,
2025.
D. Audience Participation
E. Action Items
1) Consent Agenda
a. 3/19/2025 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report
MOTION: It was moved by Roberts, and supported by Dufort to approve the consent agenda,
as presented. Motion carried 4-0
2) 2) Addition of School Psychologist Intern: Kelly Hager, Assistant Superintendent for Special
Education, requested board approval for an increase of one (1) School Psychologist intern
position. An opportunity to partner with MSU for School Psychologist Interns has become
available. Currently, there are 2 board approved positions. Internships have helped with the
recruitment of School Psychologists and would provie additional support to our local districts.
The position would be posted to fill for the 2025-26 school year and continuing every school
year after with a rate of $35.04/hour, up to 35 hours per week.
MOTION: It was moved by Rushford, and supported by Roberts to approve the increase of
FTE, as recommended. Motion carried 4-0
3) 3) Instructional Coordinator Position of Adult Education: Heather Algrim, Director of Adult
Education, requested board approval to increase the Adult Education program's FTE through
the addition of one full time Instructional Coordinator position, to be funded using Section
107/WIOA funds. Under the direct supervision of the Adult Education Director, the
Instructional Coach will play a critical role in supporting both student and educator success by
managing learning system accounts, onboarding and training staff, analyzing assessments for
student placement, coordinating tutoring and individualized learning plans, monitoring student
progress, and leading professional development. The term of agreement would be Full Time-
210 days and based on NONA salary and steps.
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MOTION: It was moved by Roberts, and supported by Dufort to approve the increase of FTE,
as presented. Motion carried 4-0

4) 4) Public Relations/Communications Service Agreement: Sean Williams, Superintendent,
requested authorization from the Board to execute an extension for 1 additional year included
within the current Communications Agreement for the 2025-26 for the amount of $95,175.
MOTION: It was moved by Roberts, and supported by Dufort to authorize the extension of the
Communications Agreement for an additional school year, in an amount not to exceed 395,175

for 2025-2026, as presented. Motion carried 4-0
F. Information Items

1) 2024-25 Annual Review of Probationary Teachers: Based on Board policy and MCL 38.83
and 380.1249, the Superintendent provided the Board with a written summary and review of
the status of each probationary teacher currently employed by the district. Given the
performance of the probationary teachers listed during 2024-25, the following three teachers
will continue in probationary status for 2025-26: Gina Ried, Emily Guetschow and Carrie
Strong. One teacher, Elizabeth Buchhop-Siler, has successfully completed her probationary
period and gained tenure status.

2) 2025-2026 Eaton RESA Proposed Budgets: Based on statutory requirements, Eaton RESA
must provide its proposed general education and vocational education budgets to local district
Boards of Education annually for review and a resolution either to approve or disapprove each
of these Eaton RESA budgets. Tina Monroe, Executive Director of Finance & Operations, and
Dr. Sean Williams, Superintendent, provided the Board with information on the proposed
2025-2026 budgets for general education, vocational education and special education that will
be shared with local districts to pass needed Board resolutions by June 1, 2025.

3) Multi-year Budget Projection: Following last month's adoption of the 2024-25 Budget
Revision and preceding the initial budget proposal for the 2025-26 school year, this extended
budget forecast provided a broad overview of the district's financial outlook.

G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
a. CPC 50™ Celebration, April 24, 2025, at 4:00 p.m., Lansing Community College-West
b. Eaton CASBA Meeting, April 24, 2025, at 6:00 p.m., Lansing Community College-West
c. Regular Board Meeting, May 21, 2025, at 6:00 p.m., Eaton RESA

I. Adjournment
Board President, Jack Temsey, adjourned at 6:41 p.m.

Debbie Roberts, Board Secretary Date

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin,
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs,
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies:
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.



Eaton RESA Personnel

Report for May 21,
It is recommended that 2025
HIRES
Name Jill Hoort Name Maya Skippers
Title Literacy Consultant Title Paraprofessional
FTE 1.0 Location Onsite ASD Classroom & SCI
Department Instructional Services FTE 1.0
Type of Contract | EIEA Department Special Education
New/Replace Replace Type of Contract ESPA
Prior Incumbent | Cortney Craig-Nowak Supervisor Sarah Parker
Supervisor Nate Leale Effective 4/21/2025
Schedule Educational Sys Consultant/Step 7 Note Transferred from Potterville MoCl
Wage $92,179 Name Debra Troll
Effective 8/13/2025 Title Paraprofessional
Name Meghan Ritchey Location Onsite ASD Classroom
Title School Social Worker FTE 1.0
FTE 1.0 Department Special Education
Department Special Education Type of Contract | ESPA
Type of Contract | EIEA Supervisor Paige Rife
New/Replace Replace Effective 4/7/2025
Prior Incumbent | Vacancy Note Transferred from EI
Supervisor Randy Cusack
Schedule Teacher/RSS/MA/Step 18 Name John Berres
Wage $80,735 Title Behavior/Mental Health Specialist
Effective 8/13/2025 FTE 1.0
Name Resha Willis Department Instructional Services
Title School Social Worker Type of Contract | EIEA
FTE 1.0 Supervisor Melea Belton
Department Special Education Effective 6/10/2025
Type of Contract | EIEA Note Retirement
New/Replace Replace Name Shannon Bowers
Prior Incumbent | Vacancy Title Administrative Assistant
Supervisor Randy Cusack FTE 1.0
Schedule Teacher/RSS/MA+30/Step 8 Department Instructional Services
Wage $65,382 Type of Contract | ESPA
Effective 8/13/2025 Supervisor Melea Belton
Effective 5/8/2025
Name Lisa Jaskowski Note Resigned
Title Initial Service Coordinator Name Amanda Bryner
Location Southridge Title Paraprofessional
FTE 1.0 FTE 1.0
Department Special Education/Early On Department Special Education
Type of Contract | EIEA Type of Contract | ESPA
Supervisor Amy Lowrie Supervisor Sarah Parker
Effective 8/13/2025 Effective 4/8/2025
Note Internal SLP to new position Note Resigned

DEPARTURES - Continued




Eaton RESA Personnel

Report for May 21,
It is recommended that 2025
Name Margo Hazelman
Title Director/Principal-Career
Preparation Center
FTE 1.0
Department CTE
Type of Contract | ADMIN
Supervisor Vlad Lebedintsev
Effective 9/30/2025
Note Retirement
Name Connie Parshall
Title Paraprofessional
FTE Part Time
Department Instructional Services/GSRP
Type of Contract | ESPA
Supervisor Jennifer Smith-McCaffrey
Effective 4/30/2025
Note Resigned
Name Brandi Roiter
Title Paraprofessional
FTE 1.0
Department Special Education
Type of Contract | ESPA
Supervisor Paige Rife
Effective 4/15/2025
Note Resigned




Eaton Regional Education Service Agency
Monthly Disbursements Report
For Period Ending April 30, 2025

Accounts Payable Disbursements (See attached register):

Payroll Withholdings, Employer Liabilities & Electronic Withdrawal S 1,190,952.53
Check Distributions S 748,105.43
ACH transactions S 3,336,687.07
Total Electronic and Check Distributions S 5,275,745.03
Payroll Disbursements:
Net Pay 4/4/2025 S 382,810.52
Net Pay 4/18/2025 S 349,582.90
Total Net Pay S 732,393.42
Total Funds Disbursed This Month S 6,008,138.45
9
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Date: 05/05/2025 2:55 PM
Eaton RESA

Check Register

Type of Checks: All
Date Range: 04/01/2025 to 04/30/2025

Page 11 of 18

CheckNo CkDate Vendor Name PO# AFC Account Description Amount CheckAmt
19539 C G 11-221-5990-000-000-7673 Bubble wands/Index Cards/Frame 257.51
G 11-252-5910-000-000-0000 Manila folders/Pink Folders/BlI 130.01
19475 C G 11-282-3510-000-000-3430 Recruitment Supplies/Gift Bags 80.83
19475 C G 11-282-5991-000-000-3430 Recruitment Supplies/Gift Bags 80.82
19448 P G 11-311-5910-000-999-3433 Felt tip pens 37.00
19448 C G 11-311-5910-000-999-3433 Gel Pens/laptop stand/planners 90.01
19519 C G 11-331-5995-000-000-2781 Farm Puzzle/Sign Holder/Table 439.57
18979 C X 21-122-5990-001-120-0000 Glue sticks & timer 44.64
19437 P X 21-122-5990-001-130-0000 Arm protection gloves 10.98
19437 C X 21-122-5990-001-130-0000 Mop pads & gallon storage bags 24.07
18979 P X 21-122-5990-001-130-0000 Arm protection gloves 27.96
18979 C X 21-122-5990-001-130-0000 Disposable under pads 15.39
18979 C X 21-122-5990-001-193-0000 Sensory tent 51.96
19437 C X 21-122-5990-001-193-0000 Rompers for students 52.88
18979 C X 21-122-5990-002-120-0000 Party pack toys & candy minis 46.95
18979 P X 21-122-6420-002-120-0000 Heavy capacity chair 56.46 m
19437 C X 21-122-7910-002-120-0000 Spot It game 15.25
19262 C X 21-213-5990-000-011-0000 Cardstock/Wipes/Vest/Scissors/ 155.13
19543 C X 21-213-5990-001-015-0000 Glucose test strips 24.49
19544 C X 21-213-5990-001-015-0000 Desk Calendar 17.67
19474 C X 21-213-5990-011-080-0000 Sensory shirt - 2 53.50
19474 P X 21-213-5990-011-080-0000 Sensory sock - 2 47.96
19521 C X 21-218-5990-000-000-0000 iPhone Chargers/Case/Screen pr 50.44
19535 C X 21-225-6420-000-000-0000 USB C to C charger 31.96
19503 C X 21-226-5990-000-080-0000 Permanent Markers/Easel Pads/P 89.31
18979 C X 21-241-7910-001-000-0000 Laminating film rolls 110.96
19437 C X 21-241-7910-001-000-0000 Patch kit, self inking stamp 17.27
19506 C X 21-261-4190-000-000-0000 Badge Holder Lanyard 9.99
19437 C X 21-261-4190-000-000-0000 Monster book - replacement 11.99
19437 C H 91-296-7920-000-000-4313 Shop Vac 43.12 2,501.66
A13571 04/09/25 15736 AMERICAN OFFICE SOLUTIONS - 17952 P G 11-252-4220-000-000-0000 Apr eGoldFax Svs 150.00 150.00
A13572 04/09/25 12895 ANDERSON, STACI X 21-219-3210-000-000-0000 Feb - March Mileage 236.74 236.74
A13573 04/09/25 01194 BESCO WATER TREATMENT, INC 17932 P G 11-261-4220-000-000-0000 Water Cooler Rent - April 76.00 76.00
A13574 04/09/25 15454 BKM LLC 19502 C H 91-296-7920-000-000-4312 Corn oil/White Cheddar shake/G 205.50 205.50
A13575 04/09/25 00065 CDW LLC 19571 C G 11-284-3190-000-000-0000 Google Voice - January 717.64 717.64
A13576 04/09/25 07360 CHARLOTTE PUBLIC SCHOOL 19537 C F 51-297-8220-000-000-0000 Delivery fee/Trays 22.46
19537 C F 51-297-8220-000-000-8500 Feb - MV Breakfast 864.68
19537 C F 51-297-8220-000-000-8510 Feb - MV Lunch 1,271.81 2,158.95
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:___ 05/21/2025

II. AGENDA ITEM TITLE:_Apprenticeship Wall Project
III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

[ ] Information

IV. AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Eaton RESA was awarded a $1 million grant by MDE-OCTE in order to direct and manage the statewide
apprenticeship wall project. Vlad Lebedintsev, Assistant Superintendent for Career & Technical
IEducation, is requesting that the Board award authorize the Superintendent to contract with Conduit for
the Trades, LLC, a sole source provider of “apprenticeship walls” to design, print and deliver
apprenticeship walls to awarded schools. Interested schools will be required to go through an application
process and will request an apprenticeship wall from 3 different size options and costs ranging from
$2,000 - $3,000. An estimated 50 apprenticeship walls will be developed, printed and delivered in round
1 of applications for a cost not to exceed $160,000 through September, 2025.

b) Cost: not to exceed $160,000
¢) Timeframe/term of agreement: __ 05/21/2025 to June 30, 2026

d) List Supporting materials/attachments, if any:

Condluit to the Trades, LLC agreement

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award a bid

|_| Other:

VI RECOMMENDED BY: Vlad Lebedintsev, Asst. Supt for CTE
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Business Proposal: Apprenticeship Program Wall Project
Date: April 7, 2025
Prepared for: Eaton RESA

Prepared by: Conduit to the Trades, LLC

1. Executive Summary

In collaboration with the Michigan Building Construction and Trades Council, Conduit to the
Trades, LLC is a single source vendor that proposes to design, produce, and ship Apprenticeship
Program Walls. This initiative highlights and promotes various building trades and their
apprenticeship programs. Following the successful implementation at Grand Ledge High School,
Conduit to the Trades, LLC, intends to expand this program to additional school districts across
Michigan.

2. Project Overview

Objective: The primary objective is to create an Apprenticeship Program Wall that showcases
participating trades' logos and QR codes, providing students and the community with
information on apprenticeship opportunities and career paths in the building trades.

Scope of Work:

1. Artwork and Design: Conduit to the Trades, LLC, has secured the necessary logos and
QR codes and obtained three competitive bids from Michigan Allied print shops. Based
on these bids, a print shop has been chosen.

2. Approval Process: Conduit to the Trades, LLC, will contact school district contacts to
obtain approval for wall placements.

3. Sign Production and Installation: The selected print shop will create proofs for each
trade sign, which partners will review and approve before final production. The shop will
ship the signs to the schools for installation performed by the school.

3. Project Phases

1. Initial Planning and Design:
o Contact school districts to seek approval for the wall installation.
o Gather partner logos, QR codes, and required wording for each trade sign.
o Develop artwork and design for the Apprenticeship Program Wall.
2. Approval and Coordination:
o Contact school districts to finalize locations for the wall installation.
o Finalize designs and obtain approval from all participating partners.
3. Production:
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o Send approved design files to the print shop.
o Review and approve proofs provided by the print shop.
4. Installation:
o The print shop will produce the final signs.
o Coordinate with the print shop to ship the Apprenticeship Program Wall to the
awarded school.
o Installation will be performed by the school district.

4. Budget and Financial Plan
Package Costs:

Package 1: $3,000

e 16.5 widex 7’ tall
Package 2: $2,500

e 12’ widex 6’ tall
Package 3: $2,000

e 8 wide x 4’ tall

Additional 2°x3’Add-on: $200
5. Expected Outcomes

1. Enhanced Visibility: Increase awareness of apprenticeship opportunities among students
and the community.

2. Educational Value: Provide students with tangible information about career paths in the
building trades.

3. Community Engagement: Foster stronger relationships between schools and the
building trades industry.

6. Partners and Stakeholders
Primary Partners:

e Michigan Building Construction and Trades Council
e Participating Trade Organizations

Key Stakeholders:
e Targeted High School

e Additional School Districts (for future expansions)
e Michigan Allied Print Shops
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7. Next Steps

1. Confirm Approval: Secure final approval from targeted High Schools and other
potential school districts.

2. Finalize Designs: Complete the design and proof approval process with the print shop
and partners.

3. Schedule Shipment: Coordinate with the print shop for shipment dates.

8. Contact Information

For further details or inquiries, please contact:

Betsy Mauk

Conduit to the Trades, LLC
tradesconduit@gmail.com

517-645-2431
https://www.flowcode.com/page/conduit_to the trades

https://www.facebook.com/profile.php?id=61569861663178

9. Invoicing and Payments:
Timeline:

Round 1: May 2025 - September 2025. The goal and purpose of this agreement is for Conduit
to the Trades, LLC to plan, design, coordinate, produce and ship approximately 50
apprenticeship walls for approved Michigan public schools in round 1 of applications with a
deadline ship date of August 1, 2025. Payment will be determined by apprenticeship wall
package/sizing options and up to 1 add-on option approved requests for awarded schools.
Payment to the vendor will be processed for approved schools by sending an invoice to Eaton
RESA with attached proof of product shipment and service completion.

Thank you for considering this proposal. Conduit to the Trades, LLC, looks forward to
collaborating on this impactful project.
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

L. DATE OF BOARD MEETING:___ 5/21/2025
II. AGENDA ITEM TITLE:_Xello License Agreement
III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV.  AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the
Board authorize the Eaton RESA to renew a 3 year agreement to use the Xello system to conduct
Education Development Plans for students in grades 7-12 throughout Eaton County service area. A 3
year agreement allows for discounted pricing which is based on student enrollment. The
proposed/estimated cost for the 2025-2026 school year is $17,709 and locks in the rate at $3.45 per
student in grades 9-12 and $2.70 for students in grades 7-8. We are estimating 3,758 high school students
and 1,757 middle school students to use the program.

b) Cost: $3.45 p/student in 9-12 & $2.70 p/student in 7-8. - $17,709 in 2025-26
c) Timeframe/term of agreement: __ 07/01/2025 to 6/30/2028
d) List Supporting materials/attachments, if any:

Xello quote attached

V. RECOMMENDATION: (Place an X in the box you select)

Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award abid

’—‘ Other:

VI. RECOMMENDED BY: Vlad Lebedintsev, Asst. Supt for CTE
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5/11/25, 10:07 AM Xello

Xello Quote

Proposal for Eaton RESA

Prepared By:

Courtney McKenzie
Customer Success Manager
+1(800) 965-8541 Ext.173
courtneym@xello.world
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mailto:courtneym@xello.world?Subject=Quote%20REF-075186

5/11/25, 10:07 AM Xello

ORDER / QUOTE

REF-075186
QUOTE FOR:

xello

REQUESTED BY: SUBSCRIPTION PERIOD:

ATTN: Accounts Payable
Eaton RESA

1790 E. Packard Highway
Charlotte, M1 48813

Vlad Lebedintsev

Eaton RESA

1790 E. Packard Highway
Charlotte, MI 48813

Start Date: Jul 1, 2025
End Date: Jun 30, 2026
Multiyear Term: Year 1 of 3
Total Term Length: 3 years

PRODUCT QTY ANNUAL RATE PRICE SUBTOTAL
Xello for High School v 3,758 $3.45 $3.45 $12,965.10
Includes Project Success Per Student 42% ($2.50) discount

Reg $5.95
Xello for Middle School v 1,757 $2.70 $270 $4,743.90
Per Student 43% ($2.05) discount
Reg $4.75
NOTES: GRAND TOTAL:
This quote represents the costs associated with year 1 of your agreed $1770900
upon 3 year term for the quantity identified above. Thank you for USD ’
continuing to partner with us to make every student future ready!
Xello Terms of Use Agreement Start Date Year Amount
W8 Form
BI”Ing + Renewals FAQ’s Jul1. 2025 1 17709.00
Jul1, 2026 2 18,548.45
Jul1, 2027 3 18,824.20
Total Contract Amount $55,081.65

(Changes to student enroliment may affect future contract amounts)
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https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F
https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F
https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F
https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F
https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F
https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F
https://is.xello.world/public/OppSFQuote/00141000019hK3S/006OL00000Rn95F
https://xello.world/en/terms/
https://is.xello.world/Content/PublicFiles/W8BEN_Xello.pdf
https://help.xello.world/en-us/Content/Knowledge-Base/Accounts/Billing/Invoicing-Payment-Options.htm

5/11/25, 10:07 AM Xello

courtneym@xello.world Phone: +1 (800) 965-8541 Ext173

1867 Yonge Street « Suite 502 « Toronto, ON M4S 1Y5 « Canada
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:__ 5/21/2025

11. AGENDA ITEM TITLE: Out of state conference travel request

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

[ ] Information

IV.  AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Providel-3 sentences describing the type of service/good,
who will be providing it, as well as the background on the need)

Vlad Lebedintsev, Assistant Superintendent for CTE is requesting board approval to attend the

ACTE Vision Conference from December 9th through December 12th in Nashville, Tennessee.
The conference will allow the administrator to learn the most recent and relevant best practices

in Career and Technical Education and bring back to share and implement with CTE programs

across Eaton County. Vlad also is a MI-ACTE executive board member serving ACTE for the

last 6 years.

b) Cost: _$2.417
C) Timeframe/term of agreement: 12/09/2025 to 12/12/2025
d) List Supporting materials/attachments, if any:

Pre-Conference Travel Request Form

V. RECOMMENDATION: (Place an X in the box you select)

Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award abid

|_| Other:

VI. RECOMMENDED BY: Vlad Lebedintsev, Assistant Superintendent for CTE
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School Year 24-25

RS
NYe
.‘
REGIONAL EDUCATION SERVICE AGENCY

Pre-Conference Request Form

To be completed 2 weeks prior to In State travel / 4 weeks prior to Board Meeting if Out Of State
Conference Information

; C
Employee Name Vlad Lebedintsev Dept:
December 9th-12th, 2025

TE

Conference Date(s)

Conference Title ACTE CareerTech Vision 2025

Conference Location Gaylord Opryland Resort & Convention Center, Nashville, TN

Registration

Will pay using P Card $ 670

Registration Cost:

Account #: 61-226-3220-000-000-0000

PNC - Business Card
NA

Vendor Name
Vendor Address

Is this a Group Registration no

If yes, please provide name(s) of other employees in group

Other Expenses (Items to be reimbursed after conference with supporting documentation)

Enter 0 in the normal commute field if your normal commute is more than the distance to/from the conference Miles

Mileage from departure (address)

to conference (address)

Subtract my normal commute (if leaving from home or other non base work location)
Equals reimbursable one-way mileage
Roundtrip mileage

Total estimated mileage for conference timeframe @ =$

Other Travel (Air, Train, Bus):Air Travel 500.00
Other (Parking, Shuttle, Taxi, Books, etc...): Uber to/from hotel and airport, Parking at DTW 200.00

Meals 360.00
Per diem is $55* for meals plus tips up to 20%, daily max. of $66 - See Directions tab regarding pre-approval for *increased per

diem for Major Cities.

Lodging Expense (Note: ENSURE hotel has copy of ERESA Tax Exemption Certificate)
Will pay with P Card

687.00
$

#of Nights:3.00  Daily Rate (include taxes/fees):229.00
Acct # 61-226-3220-000-000-0000

Hotel Name Gaylord Opryland Resort & Convention Center

Hotel Address 2800 Opryland Dr, Nashville, TN 37214
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Rationale for Attendance

Vlad Lebedintsev, Assistant Superintendent for CTE is requesting board approval to attend the ACTE Vision Conference from December 9th
through December 12th in Nashville, Tennessee. The conference will allow the administrator to learn the most recent and relevant best practices in
Career and Technical Education and bring back to share and implement with CTE programs across Eaton County. Vlad also is a MI-ACTE
executive board member serving ACTE for the last 6 years.

Total Est. Cost: $ 2,417.00

Supervisor Approval for Attendance

Vlad, Lebedintser

Employee Signature Date

05/12/2025

Additional Required Approval for Out-Of-State/Overnight Travel or Major City Per Diem Increase

| certify that overnight travel was approved by the District Superintendent on

| certify that out-of-state travel was approved by the ERESA BOE on

| certify that per diem for meals may be increased to § due to the location of the conference.

Sean Willims Sean Williwns

Supervisor Signature Superintendent Signature
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Post-Conference Request Form

(To be completed upon return, even if no reimbursement is requested)
Conference Information
Employee Name Dept:

Conference Date(s)

Conference Title

Conference Location

Actual Conference Expense

**Attach all detailed receipts for which you are requesting reimbursement - attach original purchasing card receipts to P-Card
statement.**

Estimated Actual ERESA ERESA PCARD Employee
Approval Expense Pre-Paid Charges Reimbursement
Registration Fee 670.00
Est. Mileage: Miles @
Actual Mileage:
OtherTravel 700.00
Lodging 687.00
Meals (complete detail below) 360.00
Other
200.00
(explain)
Total 2,617.00

Note: All meals must be supported by detailed receipts & names of participants if receipt is for more than one person.

New! As of July 1, 2019, staff are allowed a per diem of $55* for meals plus the costs of tips, which are reimbursable up to 20% for a
maximum daily reimbursement of $66.

* Major Cities per diem increase must have been pre-approved on the pre-conference form prior to travel.
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Employee Paid Meal Detail for Reimbursement

Date B L D Total

L7 2 I 7~ I 7 2 N 7~ I 7~ S I 7~ [ 7~

Submit this form, along with original, itemized receipts and the approved pre-conference form to accounts payable.

Employee Signature Date Supervisor Signature Date

For Reimbursement:

S__________ TOTAL (Must Match "Employee Reimbursement" Above)

Acct #

Acct #
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REGIONAL EDUCATION SERVICE AGENCY

Fwd: Gaylord Opryland Resort & Convention Center Reservation Confirmation For ACTE
CareerTech VISION 2025

1 message

Vlad Lebedintsev <vilebedintsev@eatonresa.org> Tue, Mar 18, 2025 at 12:50 PM
To: Madison Lytle <mlytle@eatonresa.org>

Receipt for hotel

Vlad Lebedintsev, Ed.S, MBA

Assistant Superintendent for Career and Technical Education
Eaton Regional Education Service Agency

"Where Your Talent Pipeline Begins"

Office: (517) 483-1341

Vlebedintsev@eatonresa.org

W
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REGIONAL EDUCATION SERVICE AGENCY

To request a 30 minute virtual meeting with me, please click here

---------- Forwarded message ---------

From: Vlad Lebedintsev <vladlebedintsev@gmail.com>

Date: Tue, Mar 18, 2025 at 12:50 PM

Subject: Fwd: Gaylord Opryland Resort & Convention Center Reservation Confirmation For ACTE CareerTech VISION 2025
To: Vlad Lebedintsev <vlebedintsev@eatonresa.org>

---------- Forwarded message ---------

From: The Gaylord Opryland Resort & Convention Center Team <info@cvent.com>

Date: Tue, Mar 18, 2025 at 12:49 PM

Subject: Gaylord Opryland Resort & Convention Center Reservation Confirmation For ACTE CareerTech VISION 2025
To: <VladLebedintsev@gmail.com>

GAYLORD OPRYLAND®




Dear Vladislav,

We are pleased to confirm your reservations for the ACTE CareerTech
VISION 2025 at Gaylord Opryland Resort & Convention Center. Our entire
staff is looking forward to your arrival.

Below is a summary of your booking and room information. Should your
travel plans change and you need to make updates to your reservation, click
the red "Update Now" button on the right hand side of this email.

Payment Information At Your Fingertips

Gaylord Opryland Resort & Convention Center is now cashless
throughout your experience. The resort accepts credit card and mobile
payments only, including front desk, food and beverage locations, retail,
special events, parking, etc. Guests can convert their cash into $20 -
$500 gift cards at Cash-To-Card kiosks located next to the Delta and
Cascades ATMs.

Credit Card Payments: If you would like to pay for the room with a
credit card in advance, please email

at RESVMGR@GAYLORDHOTELS.COM, if you need a credit card
authorization form for 10 rooms or more, please email

at gh.bnago.deposits@gaylordhotels.com. A secure link will then be sent
from Sertifi to provide us the credit card details and allow us to charge
the card at time of receipt.

Check Payments: If you like to pay by check, we must receive the
check 14-21 days prior to arrival to ensure proper posting. Please
include the list of guests that the check is covering, including their
confirmation information. If tax exempt, please also include a

valid Federal, Tennessee State Only or a 501 C3 (any state) along with
the check. All checks will need to be sent priority mail with a tracking
number to: Gaylord Opryland Resort, 2800 Opryland Drive,
Nashville, TN 37214 Attn: Accounting Department. You will email the
tracking number and check/reservation details to gh.bnago.deposits@
gaylordhotels.com. This way we can track the check for arrival.

Pre Arrival Invoice: If you need a pre arrival invoice please

email, gh.bnago.deposits@gaylordhotels.com . Please include
confirmation/acknowledgement numbers for all reservations you would
like to include in the invoice.

Tax Exemption forms we accept are only valid Federal, Tennessee
State Only, or a 501 c3(Any state). To remain in compliance for state
audit purposes, taxes can only be removed when correct documentation
has been provided. You can email your tax form along with your
reservation details to: bnagocidseniorresv@gaylordhotels.com or bring it
with you at check-in. WE DO NOT ACCEPT OTHER STATE TAX
FORMS UNLESS THEY ARE A 501c3.

* Forgot your Marriott Bonvoy number? Click Forgot my Account

We look forward to welcoming you soon!

- Gaylord Opryland Resort & Convention Center

Reservation Details

Online

Conflrm-atlon Y5I1IEN

Number:

Hotel 42
ote 88759947

Confirmation
Number:

To update your
reservation online, click
the button below

“*UPDATE NOW

GAYLORD
HOTELS®

Wayfinding
App

Download for step-by-
step directions around the
resort and access to the
amenities, resources and
reservations you need.

Download the app
from you apple store

or google play




Date Booked:

Reservation
Name:

Arrival Date:

Departure
Date:

Room Type:

Special
Requests:

Number of
Rooms:

Number of
Guests:

Nightly Rate &
Status:

Total
Charges:

Mar 18, 2025

Vladislav
LEBEDINTSEV

Dec 9, 2025

Dec 12, 2025

Run Of House Room

Date Guests
Status Rate
Dec 9, 2025 1
Confirmed  229.00
Dec 10, 2025 1
Confirmed 229.00
Dec 11, 2025 1
Confirmed  229.00

Additional Guest
Second Guest
Third Guest
Fourth Guest

687.00

Rate
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“ REGIONAL EDUCATION SERVICE AGENCY BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I DATE OF BOARD MEETING: May 21, 2025

II. AGENDA ITEM TITLE: SkillsUSA National Competition

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

[ ] Information

IV.  AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Margo Hazelman, Principal will accompany 4 students from the Career Prep Center to Atlanta
Georgia for the National Skills Conference along with the Welding 2 Instructor, Jim Davis. The
4 students are 3 Welding Fab Team members and 1 Leadership Skills Student. The conference is
from June 23 — 28"

Margo will be fulfilling all duties as their Advisor, making sure that the students are where they
need to be, when they need to be there, including the opening ceremony, testing, competition,
and the closing ceremony.

b) Cost: $6.000.00 (approximate)
¢) Timeframe/term of agreement: June 23. 2025 to June 28, 2025

d) List Supporting materials/attachments, if any:

V. RECOMMENDATION: (Place an X in the box you select)

Approve

[ ] Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award a bid

|_| Other:

VI. RECOMMENDED BY: Margo Hazelman
VII. DATE: 5/9/25
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Pre-Conference Request Form

To be completed 2 weeks prior to In State travel / 4 weeks prior to Board Meeting if Out Of State

Conference Information

Employee Name Juwn Daviy Dept: Cre
Conference Date(s) (0/23 - 6/2.-‘?‘

Conference Title 61(,\\\3 VSA Nahiena) COV\&YC.V\CL
Conference Location __Adrlawnden . (')E,QN\C.)\O\

Registration

Registration Cost: $ &O

Account #:

Vendor Name Slc\\\s USA M

Vendor Address

Is this a Group Registration

If yes, please provide name(s) of other employees in group

Other Expenses (Items to be reimbursed after conference with supporting documentation)

Miles
Mileage from departure (address)

to conference (address)

Subtract my normal commute (if leaving from home or other non base work location)
Equals reimbursable one-way mileage
Roundtrip mileage

Total estimated mileage for conference timeframe @ =8

Other Travel (Air, Train, Bus): Al 'l M

Other (Parking, Shuttle, Taxi, Books, etc...):

Meals

Per diem is $55* for meals plus tips up to 20%, daily max. of $66 - See Directions tab regarding pre-approval for *increased per

diem for Major Cities.

Lodging Expense (Note: ENSURE hotel has copy of ERESA Tax Exemption Certificate)

# of Nights: 6 Daily Rate (include taxes/fees): 264. 52 S ,.. 822. 5(‘

Acct #
Hotel Name_ Ot AdHounte, H‘O’kfz\
Hotel Address v W 20

48



4.
(3
O
“
REGIONAL EDUCATION SERVICE AGENCY

x Rationale for Attendance

Total Est. Cost: § 20 2‘8 » 60’

Supervisor Approval for Attendance

P7AS - /13 /20rs

Emplgyee Signature Date

Additional Required Approval for Out-Of-State/Overnight Travel or Major City Per Diem Increase
| certify that overnight travel was approved by the District Superintendent on

| certify that out-of-state travel was approved by the ERESA BOE on

[ certify that per diem for meals may be increasedto S______ due to the location of the conference.

Supervi3§ Signatﬁée Superintendent Signature
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CLICK HERE FOR DIRECTIONS

School Year 24-25

RS
NYe
.‘
REGIONAL EDUCATION SERVICE AGENCY

Pre-Conference Request Form

To be completed 2 weeks prior to In State travel / 4 weeks prior to Board Meeting if Out Of State
Conference Information

C
Employee Name Margo Hazelman Dept:
June 23 -28

TE

Conference Date(s)

Conference Title Skills USA National Leadership and Skills Conference

Conference Location Georgia World Congress Center, Atlanta GA

Registration

Will pay using P Card $ 306.00

Registration Cost:

Account # 61-127-5990-000-000-9999
Skills USA
PO Box 980432 Ypsilanti, Ml

Vendor Name
Vendor Address

Is this a Group Registration no

If yes, please provide name(s) of other employees in group

Other Expenses (Items to be reimbursed after conference with supporting documentation)

Enter 0 in the normal commute field if your normal commute is more than the distance to/from the conference Miles
Mileage from departure (address) 5708 Cornerstone Dr, Lansing Ml
to conference (address) Detroit Airport 000
Subtract my normal commute (if leaving from home or other non base work location) 0.00
Equals reimbursable one-way mileage 0.00
Roundtrip mileage 0.00
Total estimated mileage for conference timeframe 9-90 @ =¢_000
Other Travel (Air, Train, Bus):Air 40000
Other (Parking, Shuttle, Taxi, Books, etc...): Uber, Parking 450.00
Meals 400.00

Per diem is $55* for meals plus tips up to 20%, daily max. of $66 - See Directions tab regarding pre-approval for *increased per

diem for Major Cities.

Lodging Expense (Note: ENSURE hotel has copy of ERESA Tax Exemption Certificate)
Already Reserved - Needs to be Paid, Please Send Check w/ Hotel Confirmation

1,110.00
$

#of Nights:5.00  Daily Rate (include taxes/fees):222.00
Acct #61-127-5990-000-000-9999

Hotel Name Omni Hotel
Hotel Address 190 Marietta St NW, Atlanta, GA 30303
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Rationale for Attendance
CTSO for students who made it to Nationals, CTE leadership requirement.

Total Est. Cost: $

Supervisor Approval for Attendance

M aryo Haze/mam

05/09/2025

Employee Signature Date

Additional Required Approval for Out-Of-State/Overnight Travel or Major City Per Diem Increase

| certify that overnight travel was approved by the District Superintendent on

| certify that out-of-state travel was approved by the ERESA BOE on

| certify that per diem for meals may be increased to § due to the location of the conference.

Viad. Lebedintser Sean Willigms

Supervisor Signature Superintendent Signature
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Post-Conference Request Form

(To be completed upon return, even if no reimbursement is requested)
Conference Information
Employee Name Dept:

Conference Date(s)

Conference Title

Conference Location

Actual Conference Expense

**Attach all detailed receipts for which you are requesting reimbursement - attach original purchasing card receipts to P-Card
statement.**

Estimated Actual ERESA ERESA PCARD Employee
Approval Expense Pre-Paid Charges Reimbursement
Registration Fee 306.00
Est. Mileage: %-00__ Miles @
0.00
Actual Mileage:
OtherTravel 850.00
Lodging 1,110.00
Meals (complete detail below) 400.00
Other
450.00
(explain)
Total 3,116.00

Note: All meals must be supported by detailed receipts & names of participants if receipt is for more than one person.

New! As of July 1, 2019, staff are allowed a per diem of $55* for meals plus the costs of tips, which are reimbursable up to 20% for a
maximum daily reimbursement of $66.

* Major Cities per diem increase must have been pre-approved on the pre-conference form prior to travel.
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Employee Paid Meal Detail for Reimbursement

Date B L D Total

L7 2 I 7~ I 7 2 N 7~ I 7~ S I 7~ [ 7~

Submit this form, along with original, itemized receipts and the approved pre-conference form to accounts payable.

Employee Signature Date Supervisor Signature Date

For Reimbursement:

S__________ TOTAL (Must Match "Employee Reimbursement" Above)

Acct #

Acct #
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TENTATIVE Conference Agenda

Saturday, June 21

8:30 a.m.-9:30 a.m.
9:30 a.m.-4:00 p.m.

Sunday, June 22
9:00 a.m. -4:00 p.m.

Monday, June 23
9:00 a.m. - 3:00 p.m.

1:00 p.m. - 6:00 p.m.
6:30 p.m.
7 p.m.

Tuesday, June 24
7:30 a.m. - 5:00 p.m.
8:00 a.m. - 5:30 p.m.
8:00 a.m. - 5:30 p.m.

10:00 a.m. - 4:30 p.m.
10:30 a.m. - 3:30 p.m.

7:00 p.m.

Wednesday, June 25
7:30 a.m. - 5:00 p.m.
7:30 a.m.-5:30 p.m.
8:00 a.m. - 5:30 p.m.

10:00 a.m. - 4:30 p.m.
10:30 a.m. - 3:30 p.m.

Thursday, June 26

7:30 a.m.-2:00 p.m.
7:30 a.m. - 5:00 p.m.
8:00 a.m. - 5:00 p.m.

10:00 a.m. -4:30 p.m.
10:30 a.m. - 3:30 p.m.
6:00 p.m. - 9:30 p.m.

Friday, June 27

9:00 a.m.-12:00 p.m.

4:00 p.m.
8:30 p.m.

Saturday, June 28

Leverage Training Arrival*

Leverage Training Day 1 * (Optional, for incoming State Officers,
pre-registration and additional registration fee required)

Leverage Training Day 2 *

Leverage Training Day 3*

Chapters Arrive

SkillsUSA Store Grand Opening

Michigan Advisor Registration Materials Pickup
Michigan Delegation Meeting

SkillsUSA Store open
SkillsUSA Championships
SkillsUSA TECHSPO
Academy of Excellence
SkillsUSA University
Opening Session

SkillsUSA Store open
SkillsUSA Championships
SkillsUSA TECHSPO
Academy of Excellence
SkillsUSA University

SkillsUSA Store open
SkillsUSA Championships
SkillsUSA TECHSPO
Academy of Excellence
SkillsUSA University
Champion’s Festival

Community Service Project** (Optional, pre-registration required)
Grand Awards Session
Michigan Award Celebration Dinner

Chapters Depart

*L everage training sessions are optional and require an additional registration fee.
Pre-registration for these sessions is through the conference registration portal.

**The Community Service Project is an optional, free activity. Pre-registration for this activity is through the

conference registration portal.

2025 SkilisUSA National Leadership & Skills Confererce




2025 SkillsUSA National Leadership and Skills Conference

] Invoice #: S136418
ey INVOICE Invoice Amount: $1,836.00
Skl sl S\ Invoice Date: 5/5/2025 Print Date: 05/05/2025
PO #:
Bill To School / Chapter / Training Program
AccountsPayable Eaton RESA Career Preparation Center
Eaton RESA Career Preparation Center 1790 East Packard Hwy.
Eaton RESA Career Preparation Center Charlotte, M| 48813
Eaton RESA Career Preparation Center
Charlotte, MI 48813 Inv. Created By: rcasey@eatonresa.org

Billing Email: rcasey@eatonresa.org
Chapter ID: 2365

Payment Information:

Event Information:

SkillsUSA Michigan Dates: 6/23/25 - 6/27/25

PO Box 980432 Georgia World Congress Center
Ypsilanti

aday7@emich.edu Atlanta GA

NEW FOR 2025: HOTEL ROOMS ARE TO BE PAID DIRECTLY TO THE OMNI ATLANTA HOTEL.

CONFERENCE REGISTRATION IS TO BE PAID TO SKILLSUSA MICHIGAN.

Payment deadline is May 15, 2024.

We can provide a two week payment extension if the Payment Extension Form that is posted on
https://www.miskillsusa.org/resources/ is submitted by May 1, 2024. All appropriate signatures and information must be

completed.

Checks s
Please submit to SkillsUSA Michigan, PO Box 980432, Ypsilanti, Ml 48198

Credit card payments are accepted with a 3% convenience fee at https://tinyurl.com/paymiskillsusa
Questions? Contact Ann Day at aday7@emich.edu
Cancellations

The last day for cancellations/refunds is May 10, 2024. After that date, we can only refund a portion of the package price
depending on the date of cancellation and items that we have pre-ordered.

Name Fee ltem Qty Amount Extended
Arnett, Antonio Conference Fees 1 $306.00 $306.00
Blasius, Reid Conference Fees 1 $306.00 $306.00
Davis, Jim ’ Conference Fees 1 $306.00 $306.00
Hazelman, Margo Conference Fees 1 $306.00 $306.00
Robins, Aaron Conference Fees 1 $306.00 $306.00
Sutton, Judah Conference Fees 1 $306.00 $306.00

Number Of Registrants: 6 Total Amount Due: $1,836.00
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ADELTA 2

Date of Purchase: May 08, 2025

Detroit, Ml » Atlanta, GA

Passenger Information

Confirmation Number: H64V8P

JAMES VERNON DAVIS JR Ticket Number: 0062330897167

JUDAH JAMES SUTTON

0062330897171
REID GARRISON LEE BLASIUS 0062330897170
AARON MATTHEW ROBINS 0062330897169
MAR§0 LORRAINE HAZELMAN 0062330897168
SkyMiles#: 9961271690 0062330897172
ANTONIO IGNACIO ARNETT
FLIGHT
Date and Flight Status Class Seat/Cabin
DTW » ATL | Mon 23Jun2025 | DL 2777 | OPEN L
ATL » DTW | Sat 28Jun2025 | DL 1031 | OPEN X
DETAILED CHARGES
Air Transportation Charges
Base Fare: $324.73 USD
Taxes, Fees and Charges
United States - September 11th Security Fee(Passenger Civil Aviation $11.20 USD
Security Service Fee) (AY)
United States - Transportation Tax (US) $24.35 USD
United States - Passenger Facility Charge (XF) $9.00 USD
United States - Flight Segment Tax (ZP) $10.40 USD
Total Per Passenger: $379.68 USD
Total (6 Passengers) $2,278.08 USD

Paid with Visa ending 2980

KEY OF TERMS
F - Food available for purchase
# - Arrival date different than departure date L - Lunch
** . Check-in required LV - Departs
**%. Multiple meals M - Movie
*S$ - Multiple seats R - Refreshments, complimentary
AR - Arrives S - Snack
B - Breakfast T- Cold meal
C - Bagels / Beverages V - Snacks for sale
D - Dinner

Check your flight information online at delta.com or call the Delta Flightline at 800.325.1999.

Baggage and check-in requirements vary by airport and airline, so please check with the operating carrier on your ticket.

Please review Delta's check-in requirements and baggage guidelines for details.

You must be checked in and at the gate at least 15 minutes before your scheduled departure time for travel inside the United States.
You must be checked in and at the gate at least 45 minutes before your scheduled departure time for international travel.

For tips on flying safely with laptops, cell phones, and other battery-powered devices, please visit http://SafeTravel.dot.gov

Do you have comments about service? Please email us to share them.

NON-REFUNDABLE / CHANGE FEE
When using certain vouchers to purchase tickets, remaining credits may not be refunded. Additional charges and/or credits may apply and are
displayed in the sections below.

This ticket is non-refundable unless issued as a fully refundable fare. Any changeto your itinerary may require payment of a change fee and
increased fare. If you do not show up for any flight in your itinerary without noggng Delta or canceling/changing your flight prior to departure,

Feedback
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Margo Hazelman <mhazelman@eatonresa.org>

Hotel Reservation Acknowledgement - 2025 SkillsUSA National Leadership and

Skills Conference
1 message

SkillsUSA NLSC Housing <info@cvent.com>
Reply-To: skillsusanlsc@hpnglobal.com
To: mhazelman@eatonresa.org

=

Mon, May 5, 2025 at 2:.01 PM

NATIONAL LEADERSHIP

SkillsUS\ . & SKILLS CONFERENCE

Presented By A Ael’Otek

THANK YOU TO OUR HOUSING SPONSOR:

DAIMLER TRUCK
North America

2025 Skills National Leadership and Skills Conference

June 23-27, 2025
Atlanta

Dear Margo,

Thank you for making your hotel reservation on May 5, 2025 for the 2025 Skills National Leadership and Skills
Conference being held in Atlanta over the dates of June 23-27,2025.

All reservation changes can be made at the event website by clicking here, emailing: SkillsUSANLSC@

HPNGlobal.com or calling us at 480-998-9770 ext. 2.

Reservatlon Informatlon

Passkey CRPRZYAD

Acknowledgement Number

'Your hotel

Atlanta Omnl Hotel at Centenmal Park

Cheekdn: ' Jun 23 2025
Check-out: | Jun 28, 2025
Room type: Standard Double/Double

Guests per room: H 2

Guest name:

Margo Hazemlan



Share withs: \
|| Margo Hazelman

i
1
‘ “‘ Margo Hazelman
5 Requests: ;
! Guarantee method: ; Credit Card 1
Nightly Rates: s 7
Date Guests Status Rate
Jun 23, 2025 2 Confirmed  222.00
Jun 24, 2025 2 Confirmed  222.00
|| Jun 25, 2025 2 Confirmed  222.00
|| Jun 26, 2025 2 Confirmed  222.00 ;
i ’) Jun 27, 2025 2 Confirmed  222.00 |
Additional Person Charges: ‘ $
Additional Guest Rate
‘ Second Guest 0.00
| Third Guest 0.00
| Fourth Guest 0.00 [
‘ Total Room Charge: | $1,322.59
Cancellation Policy: H Cancellations received after May 16, 2025, 5pm MST will be
I charged one night's room and tax.

- Hotelr Information “
| Hotel Name: H Atlanta Omni Hotel at Cerntennial Pérk {
aissinises e e e L e e e e ——— SO —— ——— o s ot o 25 i e T‘
Address: H 190 Marietta St NW ‘

|

| Atlanta, GA 30303

L

Questions? Please contact us at: SkillsUSANL SC@HPNGIobal.com | 480-998-9770 Ext: 2

Please note, this is an acknowledgement of your hotel request. Official hotel confirmations will be distributed
closer to the event date. Please do not call your hotel to make any changes or cancellations.
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I.

II.

I11.

IV.

DATE OF BOARD MEETING: May 14, 2025

AGENDA ITEM TITLE:___ Increase in GSRP Staffing

TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:I Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/eood, who will be providing it, as well as the backeround on the need)

PreK for All expansion in Michigan continues and the goal for each local district would be to
offer free preschool to 50-70% of eligible students. In order for this to continue expansion
towards that goal we need to add classrooms and staff to open 2-3 additional GSRP classrooms
for 2025-26.

b) Cost:
¢) Timeframe/term of agreement:
d) List Supporting materials/attachments, if any:

Vi

RECOMMENDATION: (Place an X in the box you select)

|:| Approve

I:I Authorize the Superintendent to execute agreement

x| Approve the increase of FTE:
3.0 FTE GSRP Teacher and 4.0 FTE GSRP Paraprofessional

|:| Award a bid
|_| Other:

. RECOMMENDED BY: Jennifer McCaftrey Director of Early Childhood
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I.

II.

I11.

IVv.

VI

DATE OF BOARD MEETING:___ 05/21/2025

AGENDA ITEM TITLE: Special Education Administrator Agreement with
Potterville Public Schools

TYPE OF AGENDA ITEM: (Place an X in the box you select)

l:l Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Eaton RESA has provided a Special Education Director to Potterville Public Schools for
several years. It is requesting that the Board authorize the Superintendent to execute an
agreement with Potterville Public Schools for the continuation of a 0.8 FTE Special
Education Director for the 2025-26 school year for an estimated amount of $103,204
which will be a bill back to Potterville Public Schools through the Special Education
Funding System.

a) Estimated Cost: $103,204

b) Timeframe/term of agreement: July 1, 2025 through June 30, 2026

c) Supporting materials/attachments, if any: Special Education Director/Supervisor
Agreement

RECOMMENDATION: (Place an X in the box you select)
|:| Approve
Authorize the Superintendent to execute agreement
I:l Approve the increase of FTE:
I:l Award a bid

’_| Other:

RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special
Education 60




SPECIAL EDUCATION DIRECTOR/SUPERVISOR
AGREEMENT

For Special Education Director or Supervisor Services

This Agreement is entered into this 1st day of July 1, 2025, between Eaton Regional
Education Service Agency, 1790 E. Packard Highway, Charlotte, MI 48813 (hereinafter referred
to as "ERESA") and Potterville Public Schools located at 422 N. High St, Potterville, MI 48876
(hereinafter referred to as "PPS").

RECITALS

ERESA is organized and operated as a general powers school district pursuant to Section
11 of the Revised School Code, MCLA 380.11, and has the powers, authority and duties
specified therein.

PPS is organized and operated as a general powers school district pursuant to Section 11
of the Revised School Code, MCLA 380.11, and has the powers, authority and duties specified
therein.

PPS desires to enter into an agreement with ERESA to perform certain ministerial
functions connected with the Special Education services of ERESA, under the authority set forth
in Section 1la(4) of the Revised School Code.

SECTION 1. DESCRIPTION OF SERVICES TO BE PROVIDED BY ERESA

Section 1.1 ERESA will provide a 0.80 FTE Special Education Director or Supervisor on-site
at PPS four days a week. It is recognized that special circumstances may occur
that require alteration of those designated work days. PPS acknowledges that the
Special Education Director or Supervisor is also performing services for ERESA
and that the scheduling of services must accordingly be accomplished
cooperatively, and in view of the respective needs of each school system.

Section 1.2 ERESA will assign a qualified administrator to serve as the Directorof Special
Education and be responsible to provide special education services that include: (1)
supervise and administer district programs for children with disabilities under the
Individuals with Disabilities Education Act (IDEA); (2) supervise the location,
identification and evaluation process for students with disabilities; (3) provide
information related to due process and dispute resolution procedures and IDEA
requirements to administrators, teachers and parents; (4) consult with
administrators and teaching staff to determine needs of specific students and the
program including professional development, materials and supplies needed for the
program; and (5) provide on-going consultation to district personnel to determine
goals and objectives of a student's individualized education program (IEP)
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Special Education Director or Supervisor
Agreement Page 2 of 6

Section 2.1

Section 2.2

Section 2.3

Section 2.4

Section 2.5

Section 2.6

SECTION 2. RELATIONSHIP OF PARTIES

ERESA shall be regarded, designated and considered to be the employer with
respect to the personnel which ERESA will assign to provide services for
implementation and delivery under this Agreement. ERESA shall be exclusively
and solely responsible for hiring, retaining, evaluating, disciplining, dismissing and
otherwise regulating the employment conditions, employmentrights,

compensation and other similar matters relative to personnel which ERESA
utilizes in connection with the performance of services under this Agreement.

The parties intend that an independent contractor relationship exists between
ERESA and PPS and that nothing in this Agreement shall be construed as being
inconsistent with that status or relationship. ERESA's employees and contractors
shall not be considered as agents, employees, third party beneficiaries or
contractors of PPS for any purpose and no such ERESA employees or contractors
are entitled to rights, compensation or other benefits which PPS may provide to its
own employees.

PPS does not agree to use ERESA exclusively for the services contemplated under
this Agreement or otherwise. It is understood and acknowledged that PPS is free to
contract for similar services to be performed by other persons or entities so long as
such services do not interfere with the performance or obligations of the parties
under this Agreement.

PPS agrees to provide and equip suitable facilities on its premises for carrying out
the services contemplated under this Agreement. These facilities shall include
reasonable work space and parking for ERESA personnel assigned to perform
services under this Agreement.

PPS agrees to give designated personnel of ERESA use of and accessto its
computers, servers and network for the purposes of providing services under this
Agreement. Such use by ERESA personnel shall be subject to the policiesand user
agreements which PPS otherwise requires of its employees and agents.

ERESA will periodically communicate with PPS regarding facilities and supplies
which ERESA believes are necessary to effectively carry out the purposes and
objectives of this Agreement. ERESA shall have no authority to expend funds or
commit any financial resources chargeable to PPS without the express written
consent of PPS.
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Special Education Director or Supervisor
Agreement Page 3 of 6

Section 3.1

Section 3.2

Section 3.3

Section 4.1

SECTION 3. ADHERENCE TO DISTRICT POLICIES

ERESA (and its employees and agents) recognize the need to conform and abide
by PPS policies while performing services under the terms of this Agreement on
the premises of PPS. These policies include, but are not limited to: corporal
punishment and use of physical force upon students; sexual harassment and/or
abuse of pupils or PPS employees; and all policies relating to use of controlled
substances or alcohol.

ERESA additionally recognizes the need to perform services under this Agreement
in a manner that is consistent with applicable state and federal laws and the policies
of PPS pertaining to financial matters and operations which have been adopted by
PPS.

At the inception of this Agreement, a copy of any and all of the above policies
shall be delivered to ERESA by PPS. Additionally, PPS agrees to provide copies
of revised, amended or additional policies to ERESA should the same be adopted
during the term of this Agreement.

SECTION 4. FEES AND PAYMENT

In consideration of the services provided to PPS by ERESA under this Agreement,
ERESA will billback through the Special Ed Funding System an estimated amount
of $103,204 for the 2025 - 2026 fiscal year. Amounts will be deducted from PPS’s
gross claim in December (50%), April (25%), and June (25%). Subsequent yearly
fees will be mutually agreed upon and determined by July 1, 2026. The parties
agree that changes in employee costs may occur if benefit elections or offerings
change during the course of the year, or if there are staff assignment changes.

Total FICA Retirement Health Total Salary Total . Sime 4d
Cost Sala 7.65% 29.91% Insurance & Benefits Cverngagl Billback Reimbursement Net Costs
i : ' 10% 28.6138%
ERESA
Avg @ 108,721 8,317 32,518 14,730 164,286 16,429 180,715 {51,709} 129,006
1.0FTE
PPS @ .8
FTE 86,977 6,654 26,014 11,784 131,429 13,143 144,572 {41,368} 103,204

Section 4.2 If any approved services provided by ERESA are in excess of the above fees,

ERESA shall notify PPS when such hourly charges are in effect because the
budgeted number of hours for a given service period has been exceeded. PPS shall
have the right to accept or decline such services.
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Special Education Director or Supervisor
Agreement Page 4 of 6

Section 4.3 ERESA shall have the sole and exclusive responsibility for the following costs and
charges attributable to the assignment of its personnel or contractors performing
services under the terms of this Agreement: wage and salary compensation; pension
and retirement contribution; all state and federal employment taxes, unemployment
taxes or unemployment reimbursements; all applicable premium costs for insurance
coverage and programs applicable to ERESA personnel.

SECTION S. INSURANCE

Section 5.1 ERESA will be responsible for workers' compensation and employee insurance for
all personnel under this agreement. PPS will be responsible for insuring all
hardware and equipment assets owned by PPS.

SECTION 6. NON-DISCRIMINATION

Section 6.1 ERESA and PPS agree not to discriminate against any employee or applicant for
employment with respect to hire, tenure, terms, conditions or privileges of
employment or any matter directly or indirectly related to employment, due to race,
color, religion, national origin, age, height, weight, disability, marital status or
veteran status.

Section 6.2 ERESA and PPS further agree not to discriminate against any student or other
recipient of service under this Agreement due to race, color, religion, sex, national
origin or disability in the delivery of services under this Agreement.

Section 6.3 Breach of the covenant recited in this Section shall be regarded as a material breach
of this Agreement.

SECTION 7. WAIVER AND MODIFICATION

Section 7.1 No waiver, alteration or modification of any provision of this Agreement shall be
binding unless committed to writing and signed by duly authorized representatives
of both ERESA and PPS.
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Special Education Director or Supervisor
Agreement Page 5 of 6

SECTION 8. NO ASSIGNMENT WITHOUT CONSENT

Section 8.1 This Agreement shall be binding upon and shall inure to the benefit of ERESA and
PPS and their successors and assigns. However, no party to this Agreement may
assign or delegate any of the rights or obligations hereunder without first obtaining
the written consent of the other party.

SECTION 9. NOTICES

Section 9.1 All communications regarding this Agreement shall be sent to ERESA at:
Eaton RESA, 1790 E Packard Highway, Charlotte, MI 48813 and to PPS at:
Potterville Public Schools, 422 N. High St, Potterville, MI 48876.

Any written notice required or contemplated under this Agreement shall become
effective as of the date of mailing by registered or certified mail and shall be
deemed sufficiently given if sent to the addressee at the address above or to such
other addresses which may hereafter be designated by written notice.

SECTION 10. GOVERNING LAW

Section 10.1 This Agreement shall be governed by and construed in accordance with the laws of
the State of Michigan.

SECTION 11. SEPARABILITY

Section 11.1 In the event that any provision of this Agreement is determined by a Court (or other
judicial or administrative body of competent jurisdiction) to be null, void or
unenforceable or in the event that any provisions of this Agreement becomes
subsequently invalid due to legislative enactment, such invalidity shall not affect
the remaining provision of this Agreement which can be given effect without the
invalid provision, and, to that extent, the provisions hereof are severable.

SECTION 12. TERMINATION

Section 12.1 The term of this Agreement shall commence on July 1, 2025, unless otherwise

mutually agreed to by addendum to this agreement, and will expire on June 30,
2026.

Section 12.2 This Agreement may be terminated during its term by either ERESA or PPS for
any reason upon sixty (60) days written notice to the other party.
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Special Education Director or Supervisor
Agreement Page 6 of 6

SECTION 13. AUTHORIZATION

Section 13.1 This Agreement has been duly authorized, executed and delivered by the parties
and constitutes a legal, valid and binding obligation upon each of them,
enforceable in accordance with its terms. Each individual placing his/her signature
below represents and warrants that he/she is the signatory duly authorized to
execute this Agreement on behalf of ERESA or PPS, as is respectively applicable.

EATON RESA

Dated: . , 2025

By:

Its:

POTTERVILLE PUBLIC SCHOOLS

Dated: A7l 3T~ 2025
=

tts: Tod fomdet
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I.

II.

I11.

IVv.

VI

DATE OF BOARD MEETING:___ 05/21/2025

AGENDA ITEM TITLE: Special Education Administrator Agreement with Maple
Valley Schools

TYPE OF AGENDA ITEM: (Place an X in the box you select)

l:l Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Eaton RESA has provided a Special Education Director to Maple Valley Schools for
several years. It is requesting that the Board authorize the Superintendent to execute an
agreement with Maple Valley Schools for the continuation of a 0.5 FTE Special
Education Director for the 2025-26 school year for an estimated amount of $64,502
which will be a bill back to Maple Valley Schools through the Special Education Funding
System.

a) Estimated Cost: $64,502

b) Timeframe/term of agreement: July 1, 2025 through June 30, 2026

c) Supporting materials/attachments, if any: Special Education Director/Supervisor
Agreement

RECOMMENDATION: (Place an X in the box you select)
|:| Approve
Authorize the Superintendent to execute agreement
I:l Approve the increase of FTE:
I:l Award a bid

’_| Other:

RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special
Education 67




SPECIAL EDUCATION DIRECTOR/SUPERVISOR
AGREEMENT
For Special Education Director or Supervisor Services

This Agreement is entered into this 1st day of July, 20235, between Eaton Regional
Education Service Agency, 1790 E. Packard Highway, Charlotte, MI 48813 (hereinafter referred
to as "ERESA") and Maple Valley Schools located at 11090 Nashville Hwy., Vermontville, MI
49096 (hereinafter referred to as "MVS").

RECITALS

ERESA is organized and operated as a general powers school district pursuant to Section
11 of the Revised School Code, MCLA 380.11, and has the powers, authority and duties
specified therein.

MVS is organized and operated as a general powers school district pursuant to Section 11
of the Revised School Code, MCLA 380.11, and has the powers, authority and duties specified
therein.

MVS desires to enter into an agreement with ERESA to perform certain ministerial
functions connected with the Special Education services of ERESA, under the authority set forth
in Section 11a(4) of the Revised School Code.

SECTION 1. DESCRIPTION OF SERVICES TO BE PROVIDED BY ERESA

Section 1.1 ERESA will provide a 1/2 time Special Education Director or Supervisor on-site
at MVS alternating weeks of two and three days a week. It is recognized that
special circumstances may occur that require alteration of those designated work
days. MVS acknowledges that the Special Education Director or Supervisor is
also performing services for ERESA and that the scheduling of services must
accordingly be accomplished cooperatively, and in view of the respective needs of
each school system.

Section 1.2 FERESA will assign a qualified administrator to serve as the Directorof Special
Education and be responsible to provide special education services that include: (1)
supervise and administer district programs for children with disabilities under the
Individuals with Disabilities Education Act (IDEA); (2) supervise the location,
identification and evaluation process for students with disabilities; (3) provide
information related to due process and dispute resolution procedures and IDEA
requirements to administrators, teachers and parents; (4) consult with
administrators and teaching staff to determine needs of specific students and the
program including protfessional development, materials and supplies needed for the
program; and (5) provide on-going consultation to district personnel to determine
goals and objectives of a student's individualized education program (IEP)
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Special Education Director or Supervisor
Agreement Page 2 of 6

Section 2.1

Section 2.2

Section 2.3

Section 2.4

Section 2.5

Section 2.6

SECTION 2. RELATIONSHIP OF PARTIES

ERESA shall be regarded, designated and considered to be the employer with
respect to the personnel which ERESA will assign to provide services for
implementation and delivery under this Agreement. ERESA shall be exclusively
and solely responsible for hiring, retaining, evaluating, disciplining, dismissing and
otherwise regulating the employment conditions, employmentrights,

compensation and other similar matters relative to personnel which ERESA
utilizes in connection with the performance of services under this Agreement.

The parties intend that an independent contractor relationship exists between
ERESA and MVS and that nothing in this Agreement shall be construed as being
inconsistent with that status or relationship. ERESA's employees and contractors
shall not be considered as agents, employees, third party beneficiaries or
contractors of MVS for any purpose and no such ERESA employees or
contractors are entitled to rights, compensation or other benefits which MVS may
provide to its own employees.

MVS does not agree to use ERESA exclusively for the services contemplated
under this Agreement or otherwise. It is understood and acknowledged that MVS
is free to contract for similar services to be performed by other persons or entities
so long as such services do not interfere with the performance or obligations of the
parties under this Agreement.

MVS agrees to provide and equip suitable facilities on its premises for carrying
out the services contemplated under this Agreement. These facilities shall include
reasonable work space and parking for ERESA personnel assigned to perform
services under this Agreement.

MVS agrees to give designated personnel of ERESA use of and accessto its
computers, servers and network for the purposes of providing services under this
Agreement. Such use by ERESA personnel shall be subject to the policiesand user
agreements which MVS otherwise requires of its employees and agents.

ERESA will periodically communicate with MVS regarding facilitiesand
supplies which ERES A believes are necessary to effectively carry out the
purposes and objectives of this Agreement. ERESA shall have no authority to
expend funds or commit any financial resources chargeable to MVS without the
express written consent of MVS.
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Special Education Director or Supervisor

Agreement Page 3 of 6

Section 3.1

Section 3.2

Section 3.3

Section 4.1

SECTION 3. ADHERENCE TO DISTRICT POLICIES

ERESA (and its employees and agents) recognize the need to conform and abide
by MVS policies while performing services under the terms of this Agreement
on the premises of MVS. These policies include, but are not limited to: corporal
punishment and use of physical force upon students; sexual harassment and/or
abuse of pupils of MVS employees; and all policies relating to use of controlled
substances or alcohol.

ERESA additionally recognizes the need to perform services under this Agreement
in a manner that is consistent with applicable state and federal laws and the policies
of MVS pertaining to financial matters and operations which have been adopted by
MVS.

At the inception of this Agreement, a copy of any and all of the above policies
shall be delivered to ERESA by MVS. Additionally, MVS agrees to provide
copies of revised, amended or additional policies to ERESA should the same be
adopted during the term of this Agreement.

SECTION 4. FEES AND PAYMENT

In consideration of the services provided to MVS by ERESA under this Agreement,
ERESA will billback through the Special Ed Funding System an estimated amount
of $64,502 for the 2025- 2026 fiscal year. Amounts will be deducted from MVS’s
gross claim in December (50%), April (25%), and June (25%). Subsequent yearly
fees will be mutually agreed upon and determined by July 1, 2026. The parties
agree that changes in employee costs may occur if benefit elections or offerings
change during the course of the year, or if there are staff assignment changes.

Total FICA Retirement Health Total Salary Total -State Aid
Cost | gl 7.65% 2091% | insurance | &Benehs | o€ § pupocy | Beimbursement | iNet Costs
Y : : 10% 28.6138%
ERESA
Avg.@ | 108721 | 8317 32,518 14,730 164,286 16,429 | 180,715 (51,709) 129,006
1OFTE
MVS @
Srre | 54360 4,159 16,259 7,365 82,143 8214 | 90,357 (25,855) 64,502

Section 4.2 If any approved services provided by ERESA are in excess of the above fees,

ERESA shall notify MVS when such hourly charges are in effect because the
budgeted number of hours for a given service period has been exceeded. MVS
shall have the right to accept or decline such services.
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Special Education Director or Supervisor
Agreement Page 4 of 6

Section 4.3

Section 5.1

Section 6.1

Section 6.2

Section 6.3

Section 7.1

ERESA shall have the sole and exclusive responsibility for the following costs and
charges attributable to the assignment of its personnel or contractors performing
services under the terms of this Agreement: wage and salary compensation; pension
and retirement contribution; all state and federal employment taxes, unemployment
taxes or unemployment reimbursements; all applicable premium costs for insurance
coverage and programs applicable to ERESA personnel.

SECTION S. INSURANCE

ERESA will be responsible for workers' compensation and employee insurance for
all personnel under this agreement. MVS will be responsible for insuring all
hardware and equipment assets owned by MVS.

SECTION 6. NON-DISCRIMINATION

ERESA and MVS agree not to discriminate against any employee or applicant for
employment with respect to hire, tenure, terms, conditions or privileges of
employment or any matter directly or indirectly related to employment, due to race,
color, religion, national origin, age, height, weight, disability, marital status or
veteran status.

ERESA and MVS further agree not to discriminate against any student or other
recipient of service under this Agreement due to race, color, religion, sex, national

origin or disability in the delivery of services under this Agreement.

Breach of the covenant recited in this Section shall be regarded as a material
breach of this Agreement.

SECTION 7. WAIVER AND MODIFICATION

No waiver, alteration or modification of any provision of this Agreement shall be
binding unless committed to writing and signed by duly authorized representatives
of both ERESA and MVS.
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SECTION 8. NO ASSIGNMENT WITHOUT CONSENT

Section 8.1 This Agreement shall be binding upon and shall inure to the benefit of ERESA and
MYVS and their successors and assigns. However, no party to this Agreement may

assign or delegate any of the rights or obligations hereunder without first obtaining
the written consent of the other party.

SECTION 9. NOTICES

Section 9.1 All communications regarding this Agreement shall be sent to ERESA at:

Eaton RESA, 1790 E Packard Highway, Charlotte, MI 48813
and to MVS at:

Maple Valley Schools, 11090 Nashville Hwy., Vermontville, MI 49096.

Any written notice required or contemplated under this Agreement shall become
effective as of the date of mailing by registered or certified mail and shall be
deemed sufficiently given if sent to the addressee at the address above or to such
other addresses which may hereafter be designated by written notice.

SECTION 10. GOVERNING LAW

Section 10.1 This Agreement shall be governed by and construed in accordance with the laws of
the State of Michigan.

SECTION 11. SEPARABILITY

Section 11.1 In the event that any provision of this Agreement is determined by a Court (or other
judicial or administrative body of competent jurisdiction) to be null, void or
unenforceable or in the event that any provisions of this Agreement becomes
subsequently invalid due to legislative enactment, such invalidity shall not affect
the remaining provision of this Agreement which can be given effect without the
invalid provision, and, to that extent, the provisions hereof are severable.

SECTION 12. TERMINATION

Section 12.1 The term of this Agreement shall commence on July 1, 2025, unless otherwise

mutually agreed to by addendum to this agreement, and will expire on June 30,
2026.

Section 12.2 This Agreement may be terminated during its term by either ERESA or MVS for
any reason upon sixty (60) days written notice to the other party.
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SECTION 13. AUTHORIZATION

Section 13.1 This Agreement has been duly authorized, executed and delivered by the parties
and constitutes a legal, valid and binding obligation upon each of them,
enforceable in accordance with its terms. Each individual placing his/her signature
below represents and warrants that he/she is the signatory duly authorized to
execute this Agreement on behalf of ERESA or MVS, as is respectively

applicable.
EATON RESA
Dated: _____4/15/2025 2025

Biy: Sean V\/iWimg

Its: Superintendent

MAPLE VALLEY SCHOOLS
{ ( "ﬁff%’ 2025
By: ‘ ANAAY M‘J\/‘
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I.

II.

II1.

IVv.

VI.

DATE OF BOARD MEETING:___ 05/21/25

AGENDA ITEM TITLE:  FTE increase request for Related Service Staff

TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:I Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

|:| Information

AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide 1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Increase in FTE for Special Education: Through our special education funding system, an
annual review of related service staff is completed in coordination with our local districts.
As a result of this review, Kelly Hager, Assistant Superintendent for Special Education, is
requesting that the Board approve an increase of a 0.5 FTE at an estimated cost of
$45,511 for Occupational Therapist and a 0.2 FTE increase for School Social Work for at
an estimated cost of $16,838 for the 2025-26 school year.

a) Total Cost: $62,349

b) Timeframe/term of agreement: 2025-26

c) Supporting materials/attachments, if any: District Related Service Staff
Agreements for Charlotte, Potterville, and Grand Ledge.

RECOMMENDATION: (Place an X in the box you select)
I:I Approve

I:I Authorize the Superintendent to execute agreement
Approve the increase of FTE: 0.5 OT

[ ] Award a bid

|—| Other:

RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special
Education
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EATON ... coonses:
1790 E. Packard Hwy., Charlotte, Michigan 48813

REGIONAL EDUCATION SERVICE AGENCY 517-543-5500 * Fax - 517-543-6633

RELATED SERVICES CASELOAD AGREEMENT

Below is the projected Related Services caseload for the 2025-26 school year between Charlotte Public
Schools and Eaton Regional Education Service Agency. The term of this agreement commences August
18, 2025 and continues through June 13, 2026**, at which time this Agreement shall need to be
renewed. (See Attachment A for terms of the Agreement)

ERESA Services Rendered (projected as of April 2025)

Service Staff FTE Assigned Projected Cost*
Occupational Therapist 1.50 136,532
Psychologist 1.00 108,738
Testing TC 1.00 113,087
Physical Therapist 0.45 36,161
Speech 5.00 491,270
School Social Worker 2.80 235,732
Totals 11.75 1,121,520

*Costs are estimates

On Behalf of the Eaton Regional Education Service Agency

Date: 5/2/2025 'K\(' d;. ~

)
Kelly Hager«
Assistant Superintendent for Special Education

one 4129125 I hee Mardoe

Tina Monroe
Executive Director of Finance and Operations

On Behalf of the School

Date:

Special Education Administrator

Date:

Business Official

**School year start and end dates still to be determined
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RELATED SERVICES CASELOAD

ATTACHMENT A

1. Billback:

a. School Year: The local district agrees to reimburse Eaton RESA for services for the period of the Agreement
using the current tuition billback formula. Related services staff are billed back based on the average cost per
1.0 FTE for a given job category (i.e. SSW, Psych). The average cost is determined by adding all revised budget
costs for salaries and benefits plus a 20% indirect cost rate. The indirect cost rate covers such things as subs,
professional development, supplies, direct supervision of related services staff, operations and maintenance.
Any anticipated state aid revenue that Eaton RESA will receive for employing these staff is deducted. This net
amount is divided by the total number of FTE assigned to the category and the resulting total would be the
cost per 1.0 FTE. Districts are billed back based upon the amount of FTE assigned to a specific district
muitiplied by the cost per 1.0 FTE in a given job category. Example: A School Social Worker’s net billback cost
is 584,190 per 1.0 FTE. District A requests .80 FTE in services, the billback will be $67,352 (584,190 x .80).
District B requests 1.20 FTE in services, the billback will be $101,028 (584,190 x 1.20).

b. Extended School Year (ESY): The local district agrees to reimburse Eaton RESA for services that extend the
agreement period, i.e. summer hours. The billback will be based on the assigned Eaton RESA staff’s hourly
rate times the number of hours worked at the district, including any associated FICA & Retirement (excluding

UAAL) on those wages. Any anticipated state aid revenue that Eaton RESA will receive for employing these
staff is deducted.

2. Eaton RESA Obligations; Eaton RESA Shall:
a. Employ qualified personnel to render the services identified and provide appropriate salary and benefits
articulated within the Eaton Intermediate Education Association and the Eaton RESA Master Agreement.

b. Reserve the right to designate which of its employees shall be assigned to perform educational services under
this Agreement.

c. Provide the local school district with periodic tuition billback claims seeking remuneration for the cost of
services identified on the Agreement.

d. Not change or add to the services agreed upon without the approval of an appropriate local school district
designee. Service FTE changes/adjustments, less than a .05, based on actual FTE provided to the local district
will not result in notification to the local district nor require approval from the local district.

3. Local School District Obligations: The local school district shall:

a. Reimburse Eaton RESA for services identified during the period of the Agreement.*

b. Notify Eaton RESA of their needs for special education ancillary and/or related services and of their intent to
contract with Eaton RESA for the forthcoming school year (2026-27) by February 28, 2026.

c. Provide Eaton RESA personnel with appropriate, designated workspace for the delivery of services within local
school district buildings as assigned.

d. Notify Eaton RESA if the assigned Eaton RESA staff providing contracted service is not meeting the service
delivery expectations as identified.
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Eaton RESA

1790 E. Packard Hwy., Charlotte, Michigan 48813
517-543-5500 * Fax - 517-543-6633

RELATED SERVICES CASELOAD AGREEMENT

Below is the projected Related Services caseload for the 2025-26 school year between Grand Ledge
Public Schools and Eaton Regional Education Service Agency. The term of this agreement commences
August 18, 2025 and continues through June 13, 2026**, at which time this Agreement shall need to be
renewed. (See Attachment A for terms of the Agreement)

ERESA Services Rendered (projected as of April 2025)

Service

Occupational Therapist
Psychologist

Testing TC

Physical Therapist
Speech

School Social Worker
Totals

*Costs are estimates
On Behalf of the

Date:  5/2/2025

.. #laalgs

On Behalf of the
5.&8-2025

Date:

S- |- %

Date:

**School year start and end dates still to be determined
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Staff FTE Assigned Projected Cost*
3.40 309,471
3.00 326,214
3.00 339,261
1.00 80,358
11.00 1,080,794
9.00 757,710
30.40 2,893,808

Eaton Regional Education Service Agency

pu——

Kelly Hager v

Assistant Superintendent for Special Education

Ju:zw MNenaoe

Tina Monroe
Executive Director of Finance and Operations

School

(10 a1 duclg

Special Educa@n Administrator

Business Official



EATON ... Soneess
1790 E. Packard Hwy., Charlotte, Michigan 48813

REGIONAL EDUCATION SERVICE AGENCY 517-543-5500 * Fax - 51 7-543-6633

RELATED SERVICES CASELOAD AGREEMENT

Below is the projected Related Services caseload for the 2025-26 school year between Potterville Public
Schools and Eaton Regional Education Service Agency. The term of this agreement commences August
18, 2025 and continues through June 13, 2026**, at which time this Agreement shall need to be
renewed. (See Attachment A for terms of the Agreement)

ERESA Services Rendered (projected as of April 2025)

Service Staff FTE Assigned Projected Cost*
Occupational Therapist 0.60 54,613
Psychologist 0.80 86,990
Physical Therapist, PTA 0.20 16,072
Speech 1.60 157,206
School Social Worker 1.40 117,866
Totals 4.60 432,747

*Costs are estimates

On Behalf of the Eaton Regional Education Service Agency
Date: 5/2/2025 'ﬁ.ﬂ Q. \_1;«4, —
Kelly HagerG v

Assistant Superintendent for Special Education

Date: Q/QQ?/QS' M /%m@f

Tina Monroe
Executive Director of Finance and Operations

On Behalf of the School

Date:  5/5/2025 o Protos

Special Education Administrator

Date: L//c?W/élS \jAff:IfL M onrw

Business Official

**School year start and end dates still to be determined
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RELATED SERVICES CASELOAD

ATTACHMENT A

1. Billback:

School Year: The local district agrees to reimburse Eaton RESA for services for the period of the Agreement
using the current tuition billback formula. Related services staff are billed back based on the average cost per
1.0 FTE for a given job category (i.e. SSW, Psych). The average cost is determined by adding all revised budget
costs for salaries and benefits plus a 20% indirect cost rate. The indirect cost rate covers such things as subs,
professional development, supplies, direct supervision of related services staff, operations and maintenance.
Any anticipated state aid revenue that Eaton RESA will receive for employing these staff is deducted. This net
amount is divided by the total number of FTE assigned to the category and the resulting total would be the
cost per 1.0 FTE. Districts are billed back based upon the amount of FTE assigned to a specific district
multiplied by the cost per 1.0 FTE in a given job category. Example: A School Social Worker’s net billback cost
is $84,190 per 1.0 FTE. District A requests .80 FTE in services, the billback will be $67,352 (584,190 x .80).
District B requests 1.20 FTE in services, the billback will be $101,028 (584,190 x 1.20).

I}

b. Extended School Year (ESY): The local district agrees to reimburse Eaton RESA for services that extend the
agreement period, i.e. summer hours. The billback will be based on the assigned Eaton RESA staff’s hourly
rate times the number of hours worked at the district, including any associated FICA & Retirement (excluding

UAAL) on those wages. Any anticipated state aid revenue that Eaton RESA will receive for employing these
staff is deducted.

2. Eaton RESA Obligations: Eaton RESA Shall:

a. Employ qualified personnel to render the services identified and provide appropriate salary and benefits
articulated within the Eaton Intermediate Education Association and the Eaton RESA Master Agreement.

b. Reserve the right to designate which of its employees shall be assigned to perform educational services under
this Agreement.

¢. Provide the local school district with periodic tuition billback claims seeking remuneration for the cost of
services identified on the Agreement.

d. Not change or add to the services agreed upon without the approval of an appropriate local school district
designee. Service FTE changes/adjustments, less than a .05, based on actual FTE provided to the local district
will not result in notification to the local district nor require approval from the local district.

3. Local School District Obligations: The local school district shall:

a. Reimburse Eaton RESA for services identified during the period of the Agreement.*

b. Notify Eaton RESA of their needs for special education ancillary and/or related services and of their intent to
contract with Eaton RESA for the forthcoming school year (2026-27) by February 28, 2026.

c. Provide Eaton RESA personnel with appropriate, designated workspace for the delivery of services within local
school district buildings as assigned.

d. Notify Eaton RESA if the assigned Eaton RESA staff providing contracted service is not meeting the service
delivery expectations as identified.
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

L. DATE OF BOARD MEETING: 5-21-2025

IL. AGENDA ITEM TITLE: Plan Member Services Provider and Consultant Agreement
III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV. AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide 1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Plan Member Services Provider and Consultant Agreement: Given low
participation rates among Eaton RESA staff with voluntary retirement plans,
the Superintendent is requesting that the Board of Education approve the Plan
Member Services Provider and Consultant Agreement which includes
developing and implementing a curriculum for financial literacy, providing
financial education of employees designed to create a culture of savings,
increase participation in the voluntary retirement programs and assist
employees in better understanding their retirement.

MOTION: It was moved by XX, and supported by XXX to approve the Plan
Member Services Provider and Consultant Agreement, as presented.

V. Plan Member Services Provider and Consultant Agreement

b) Cost: NA

¢) Timeframe/term of agreement: NA to

d) List Supporting materials/attachments, if any:

VI. RECOMMENDATION: (Place an X in the box you select)
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Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award a bid
|_| Other:

VII. RECOMMENDED BY: Sean Williams, Superintendent
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form per
agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: May 21, 2025
I1. AGENDA ITEM TITLE: Agreement with Capital Area Michigan Works (CAMW) for
Adult Ed Office Space

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

|:| Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good, who
will be providing it, as well as the background on the need)

The District will continue providing Adult Ed program services in 2025-26. Office space for the Director
and Support Staff is leased at Capital Area Michigan Works, and the District would like to continue with
the arrangement. It is recommended that the Board approve the Lease and Infrastructure Agreements with
Capital Area Michigan Works.

b) Cost: Estimated not to exceed $37,000

c) Timeframe/term of agreement: 7/1/2025 to 6/30/2026

d) List Supporting materials/attachments, if any:

CAMW Lease and Infrastructure Agreements

V. RECOMMENDATION: (Place an X in the box you select)

Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award abid
’—‘ Other:

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations
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MICHIGAN WORKS! SYSTEM
INFRASTRUCTURE FUNDING AGREEMENT
BETWEEN
Eaton Regional Education Service Agency (ERESA)
(ADULT EDUCATION)

AND THE
CAPITAL AREA MICHIGAN WORKS!
WORKFORCE DEVELOPMENT BOARD (WDB)

General Information

This Infrastructure Funding Agreement (hereinafter referred to as the IFA) establishes the terms
and conditions between EATON REGIONAL EDUCATION SERVICE AGENCY (ERESA)
(ADULT EDUCATION) as represented under the Adult Education and Family Literacy Act
(AEFLA) program, authorized under WIOA title Il (hereinafter referred to as partner) and the
local Workforce Development Board (hereinafter referred to as the WDB) for the CAPITAL
AREA MICHIGAN WORKS! AGENCY. This IFA is designed to ensure that all One-Stop
partner programs contribute and support the infrastructure costs of the Michigan Works! One-
Stop System in compliance with the provisions of the Workforce Innovation and Opportunity Act
(WIOA) of 2014, Section 121(h), and 20 Code of Federal Regulation 678.700 throught 678.760.
By signing this IFA, the parties agree to abide by the terms, conditions, goals, and principles set
forth herein.

In addition, this IFA establishes joint processes and procedures for reviewing and modifying the
infrastructure funding contributions to ensure each partner program is contributing its
proportionate share in accordance with the terms of the IFA. The previously negotiated
sublease terms and budget is incorporated as part of this IFA.

Part |
Duration/Termination

This IFA takes effect on July 1, 2025, and remains in effect through June 30, 2026 unless
terminated early in accordance to the procedures in this IFA. It is the intent of the parties to
enter into a new IFA annually to the extent required by the WIOA and its regulations.

Any party may withdraw from this IFA by giving written notice of intent to withdraw at least

sixty (60) calendar days in advance of the effective date of the withdrawal. Notice of withdrawal
shall be given to all parties covered by this agreement. Should any partner withdraw, this IFA
shall remain in effect in its entirety with respect to the remaining parties until the expiration date
of this agreement, or a new IFA is executed, whichever occurs first.

Part I
Infrastructure Costs Budget

The estimated lease costs for Allocation Year PY2025 are $806,539 for the following line items:

Lease $526,536
Cleaning Services $ 55,125
Utilities $ 90,405
Telecommunications/Internet $ 39,900
Other: Supplies, Postage, Photocopy $ 17,526
One-Stop Reception $ 77,047
TOTAL ONE-STOP COSTS $806,539

83 1|Page




The ERESA [Adult Education] and the WDB agree, based on the total FTE of 4, ERESA
[Adult Education] will be responsible for contributing $31,306.71 towards infrastructure costs.

The ERESA [Adult Education] agrees to the following:

e Reimburse CAMW! for the actual infrastructure costs as agreed in IFA Budget for rents
and associated costs based on the relative benefit described in Part IV (Consensus
Strategies.

e Actual rents and associated costs will be payable as invoiced by the following calendar
month after receipt of invoice.

o Payment will be made by check from the authorized federal funding awarded to ERESA
[ADULT EDUCATION] under the AEFLA program authorized under WIOA Title II.

The WDB agrees to the following:

o CAMW! will reconcile actual costs with budgeted costs and monthly sublease payments
no less than quarterly.

o CAMW! will invoice quarterly in the month following the quarter end reconciliation for
actual costs.

Part Il
Modification and Review

All signing parties assure that this IFA will be reviewed at least quarterly and renewed at least
annually, or in the event of a substantial change, and in accordance with the sublease, if
applicable.

This IFA may be modified at any time by written agreement of the all parties. Such
amendments will require the signature of all parties affected by such amendment.

The ERESA [Adult Education] should submit any modification or expressed lack of consensus
in writing via email to the Chief Financial Officer of CAMW! In Step 1 - Informal negotiations
shall be conducted between the ERESA [Adult Education] and CAMW!. CAMW! shall, within
seven (7) business days, issue a determination which includes a synopsis of the reasons for the
decision made and provide an opportunity to appeal.

If the issue is not resolved then, in Step 2, the ERESA [Adult Education] may, within three (3)
business days of the issuance in Step 1 decision, submit the modification or expressed lack of
consensus via email to the Chief Executive Officer of CAMW! A formal or informal hearing will
be held between the ERESA [Adult Education] and CAMW!; a decision shall be issued within
seven (7) business days.

If the dispute is not resolved then, in Step 3, the ERESA [Adult Education] may, within three
(3) business days of the issuance of the CEO’s decision, submit the modification or expressed
lack of consensus via email to the CAMW! Workforce Development Board chair AND to the
CAMW Administrative Board.

Finally, if the negotiations between partners within said agreement reach an impasse or fail to
yield a consensus, the CAMW! local boards shall submit the Notice of Failure to Reach
Consensus form the Governor, thereby triggering the State-funding Mechanism [SFM].
Expressed consent by all parties in this Infrastructure Agreement ensures adherence to the
SFM process as outlined in the Federal Register (20 CFR Part 678.725 — 678.740).
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The ERESA [Adult Education] agrees to the following:

o Work with CAMW! staff to update any services based on the Memorandum of
Understanding (MOU) and the benefit to the American Job Center system.

The WDB agrees to the following:

e Work with ERESA [Adult Education] to reconcile and make any modifications in a
timely manner.

Part IV
Consensus Strategies

The ERESA [Adult Education] agrees to the following:

e That the IFA Budget was negotiated in good faith, with openness and transparency,
based on the Full-time equivalent above in Part Il.

e Toreview, in a timely manner, the IFA in its entirety including Section I, IFA Budget for
completeness.

The WDB agrees to the following:

e Work with ERESA [Adult Education] to ensure that they pay their fair share of
Infrastructure costs.
e Promptly review any changes to the IFA Budget that accurately reflect costs as agreed.

PartV
Problem Resolution

The ERESA [Adult Education] agrees to the following:

e As soon as any issues arise regarding the IFA, ERESA [Adult Education] will submit in
writing to CAMW! the problem(s) that have occurred.

The WDB agrees to the following:

e Issues brought up by ERESA [Adult Education] will be quickly addressed by CAMW!
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Part Vi
Certification

The undersigned hereby agree to abide by all terms and conditions outlined in this agreement,
or in any amended version of this Agreement, for the duration of this Agreement.

Approval on behalf of Partner: EATON REGIONAL EDUCATION SERVICE AGENCY
(ERESA) (ADULT EDUCATION):

SEAN WILLIAMS, Superintendent

Print Name and Title

Signature Date

Approval on behalf of Partner: Workforce Development Board:

DENNIS M. LOUNEY, Chair

Print Name and Title

Signature Date

Approval on behalf of Partner: Chief Elected Official:

ROBIN ANDERSON-KING, Chair Administrative Board

Print Name and Title

Signature Date

Approval on behalf of Partner: Capital Area Michigan Works!

Carrie Rosingana, Chief Executive Officer

Print Name and Title

Signature Date

86 4|Page




BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form per
agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: May 21, 2025
I1. AGENDA ITEM TITLE: NONA Salary Schedule

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:l Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good, who
will be providing it, as well as the background on the need)

2025-2026 Non Affiliated/Non Administrative Salary Schedule: The superintendent is requesting
approval of the 2025-2026 Non Affiliated/Non Administrative Salary Schedule as presented. The
schedule also satisfies the new ORS salary schedule guidance for non-affiliated groups.

b) Cost:

c) Timeframe/term of agreement: 7/1/2025 to 6/30/2026

d) List Supporting materials/attachments, if any:

NONA Salary and Hourly salary schedules.

V. RECOMMENDATION: (Place an X in the box you select)

Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award abid

’—‘ Other:

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations
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3%

NONA Salary Personnel

2025-26

Group 1 2 3 4 5 6 7 8 9 10 11 12
A $ 80,943 | $ 83,107 | $ 85,271 | $ 87,435 | $ 89,600 | $ 91,764 | $ 93,928 | $ 96,092 | $ 98,256 | $ 100,421 | $ 102,585 | $ 104,749
B $ 59,740 | $ 61,800 | $ 63,860 | $ 65,920 | $ 67,980 | $ 70,040 | $ 72,100 | $ 74,160 | $ 76,220 | $ 78,280 |$ 80,340 | $ 82,400
C $ 54,214 | $ 56,162 | $ 58,110 | $ 60,057 | $ 62,005 | $ 63,953 | $ 65,901 | $ 67,849 | $ 69,797 | $ 71,745|$ 73,692 |$ 75,640

NONA Hourly Personnel

2025-26

Group 1 2 3 4 5 6 7 8 9 10 11 12
D $ 2262 |$ 2342|9$ 2425|$ 25.05|% 2586 |$ 2667 |$ 2749|$ 2829|$ 2911|$ 2992|$ 3074|% 31.54
E $ 2029|% 2094 |$ 2159|$ 2224|$ 22.89|$ 2355|$ 24.18|$ 2483 |$ 2548 |$ 26.13|$ 2679|$ 27.44




BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form per
agenda item and provide attachments as separate documents.)

L. DATE OF BOARD MEETING: May 21, 2025
11. AGENDA ITEM TITLE: Potterville Public Schools Business Services Agreement

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:l Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV.  AGENDA ITEM DESCRIPTION:

X

a) Purpose and background: (Providel-3 sentences describing the type of service/good, who
will be providing it, as well as the background on the need)

The Potterville Public School Board approved a one-year Business Services Agreement with Eaton RESA
at their May 5, 2025 board meeting, for the annual cost to Potterville is $110,000. Continuation of
services is desired, and it is recommended that the Board approve the one-year agreement.

b) Cost: N/A

c) Timeframe/term of agreement:_July 1. 2025 to June 30, 2026

d) List Supporting materials/attachments, if any:

Business Services Agreement approved by Potterville Public Schools on May 5, 2025.

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award abid

’—‘ Other:

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance and Operations
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COOPERATIVE SHARED BUSINESS SERVICES AGREEMENT

This Shared Services Agreement (this "Agreement") is made this __ day of , 2025
by and between Eaton RESA, a Michigan Intermediate school district organized and operating
under the provisions of the Revised School Code, MCL 380.1, et seq. as amended, whose
address is 1790 E. Packard Highway, Charlotte, MI 48813 and Potterville Public Schools, a
Michigan general powers school district organized and operating under the provisions of the
Revised School Code, MCL 380.1,¢t seq., as amended, whose address is 425 East Main Street,
Potterville, M1, 48876. As used in this Agreement, the term "District” shall refer to Eaton
RESA or Potterville Public Schools and the term "Districts" shall refer to both Eaton RESA and
Potterville Public Schools.

RECITALS

WHEREAS, Eaton RESA is organized and operating as an intermediate school district under
the Revised School Code, MCL 380.1 et seq., as amended (the "Revised School Code") and has
the powers, authorities and duties established therein, specifically including the authority under
Section 627(4) of the Revised School Code to provide its constituent district business services
that can be accomplished on a more cost-effective basis by Eaton RESA and

WHEREAS, Potterville Public Schools is organized and operating as general powers school
district under the Revised School Code and has the powers, authority and duties established
therein, specifically including the authority under Section lla(4) of the Revised School Code
to enter into agreements or cooperative arrangements for the purpose of performing the
functions of the Districts; and

WHEREAS, Sections 1 1(a)(4) and 601(a)(2) of the Revised School Code generally authorize
and encourage school districts and intermediate school districts to enter into cooperative
arrangements with other entities as part of performing the functions of the Districts; and

WHEREAS, Potterville Public Schools desires to engage Eaton RESA to provide certain
business services and other services as may be mutually agreed to in the future by the Districts
(collectively, the "Services"); and

WHEREAS, the Districts share an interest in achieving cost saving and cost-efficient
administrative, supervisory and support staff for the Services; and

WHEREAS, Eaton RESA is willing to provide the Services Potterville Public Schools upon the
terms and conditions contained in this Agreement.

NOW, THEREFORE, in consideration of the mutual promises and benefits contained herein,
the Districts agree as follows:
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SECTION 1 — PURPOSE

1.1 Purpose. The purpose of this Agreement is to outline the terms and conditions
upon which Eaton RESA will provide services to Potterville Public Schools. In the
future, Eaton RESA may provide additional services to Potterville Public Schools, the
provision of which shall be subject to a written agreement between the Districts that
will be appended to the Agreement.

SECTION 2 - TERM

2.1 Initial Term. This Agreement shall become effective at such time as it receives the formal
approval of the Board of Education of each District and when authorized representatives of the
Districts have executed this Agreement. Subject to the termination provisions contained in
Section 6, below, this Agreement shall continue thereafter until June 30, 2026.

2.2 Renewal Terms. The Districts may agree to renew this Agreement beyond the initial term for
subsequent terms, which renewal terms shall be by mutual written agreement of the Districts.

2.3 Fiscal Year. The initial and any renewal terms of this Agreement shall be the fiscal years of
the Districts (i.e. July 1st through June 30th).

SECTION 3 - BUDGET, COMPENSATION AND PAYMENT

3.1 Budget. The budget for the initial term of this Agreement is attached hereto and made a part
hereof as Exhibit "A". The budget for each renewal term shall be agreed to by the Districts at
least thirty (30) days prior to the commencement of a renewal term. Copies of the budget for

. each renewal term shall be appended to this Agreement. The budget for the initial term and the
renewal terms may be revised from time to time upon written approval of both Districts.

3.2 Compensation, Eaton RESA shall receive from Potterville Public Schools compensation for
the Services as specifically contained in the initial budget, Exhibit “A", and any renewal budget
provided in this Agreement.

3.3 Payment. Subject to the specific provisions contained in this Agreement, Potterville Public
Schools shall make payment to Eaton RESA for the Services within thirty (30) days from the
date of receipt of an invoice for services.

SECTION 4 - RELATIONSHIP OF PARTIES

4.1 Eaton RESA shall be regarded, designated and considered to be the sole employer with
respect to all individuals whom Eaton RESA may select and assign to provide Services under
this Agreement. Eaton RESA shall be exclusively and solely responsible for compensating,
hiring, retaining, evaluating, disciplining, dismissing and otherwise regulating the employment
conditions, employment rights, compensation and other similar matters relative to all individuals
whom Eaton RESA utilizes in connection with providing services under this Agreement.
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4.2 Eaton RESA shall be responsible for answering, defending and/or resolving any and all claim
arising from the assignment and performance of its employees or agents to carry out the services
under this Agreement.

All costs (including legal fees) incurred in connection with the defense of the foregoing matters
and any judgments resulting therefrom shall be the sole and exclusive responsibility of Eaton
RESA.

4.3 Potterville Public Schools shall be responsible for the adoption, implementation and
maintaining of policies related to the financial operating of the school and communicating those
policies to Eaton RESA. Such polices shall include, but not be limited to, fiscal planning and
budgeting, purchasing, credit/debit card use, vendor selection and conflict of interest.

Potterville Public Schools shall be responsible for the timely submission of information to
Eaton RESA to assure that the services prescribed in Section 5.1 of this agreement can be
carried out. Eaton RESA shall rely on the data submitted by the School to carry out the
services prescribed.

4.4 Policies. Eaton RESA agrees that the individuals it assigns to the District under this
Agreement will abide by those policies of Potterville Public Schools which are applicable to
performance of services under this Agreement including, but not limited to policies pertinent to:

a) Non-discrimination;

b) Child abuse and neglect reporting;

¢) Sexual harassment;

d) Confidentiality of student records and student record information;
¢) Blood borne pathogens exposure control;

f) Communicable diseases;

g) Alcohol/controlled substance possession and use; and

h) Copyright

i) Emergency Procedures (Fire Drills, evacuations)

At the inception of this Agreement, a copy of the above policies will be provided to Eaton RESA
by Potterville Public Schools which agrees to adopt and amend policies as necessary to ensure its
operations are managed within legal parameters.

4.5 No Tenure Rights. All employees assigned by Eaton RESA to provide services to Potterville
Public Schools under this Agreement shall remain employees of Eaton RESA. Eaton RESA
employees shall not be eligible for tenure or other employment security rights with Potterville
Public Schools or be entitled to participate in any benefit, pension, retirement, deferred
compensation, insurance, disability, vacation pay, severance pay or other similar plans, programs
or agreements of Potterville Public Schools.

4.6 Personnel. Personnel provided by Eaton RESA shall be qualified and competent to provide

the services and shall possess such licenses and qualifications as required by law. No Eaton
RESA employee providing services under this Agreement shall have been convicted of a felony,
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Eaton RESA maintains all personnel files for all of its employees providing services, which
personnel files shall be provided to Potterville Public Schools upon request, except to the extent
permitted by law.

4.7 Removal or Reassignment of Personnel. Potterville Public Schools may request that Eaton
RESA remove any person providing Service under this Agreement if, in its good faith judgment,
the employee should be removed from providing services or reassigned to a different position
with regards to the Services. Eaton RESA shall consider such request, but is not obligated to
comply with such a request.

4.8 Director. Eaton RESA shall appoint a Director who will oversee all business operations at the
Potterville Public Schools. The Director shall attend meetings of the Potterville Public Schools
Board of Education, Finance Committee, and Administrative Meetings when requested and
agreed by Eaton RESA.

4.9 Contracting Authority. Eaton RESA and its employees providing Services under this
Agreement shall not have the authority to enter into the contracts or otherwise bind Potterville
Public Schools with regards to any obligation, except to the extent that Potterville Public Schools
has provided written authorization which grants this authorization.

4.10 Work Space. Services provided under this agreement will be performed at Potterville Public
Schools or Eaton RESA. The physical space, use of a desk, and related supplies for the
performance of duties at either district shall be provided by each district at no cost.
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SECTION 5 - BUSINESS SERVICES

5.1 Scope of Services, Eaton RESA shall provide to Potterville Public Schools day to day
management and operation of Potterville Public Schools business services. These responsibilities
shall specifically include the following:

Business Management and Accounting Services:

a) Prepare the annual budget, including required amendments

b) Provide long- range financial planning

¢) Maintain state required chart of accounts

d) Prepare audit schedules and oversee annual audit and financial statements

e) Monitor cash flow and facilitate cash flow borrowing if necessary

f) Reconcile bank accounts monthly

g) Prepare Form L4029 (Request for Property Tax Levy)

h) Ensure that tax collections and bond payments are appropriately administered

i) Provide periodic (monthly) budget comparison to actual financial reports to
the Superintendent, Board, Administrators and others

j) Administer State and Federal grants including grant budgets, NexSys, cash
requests and final expenditure reports

k) Submit electronic reports for grants using the NexSys

m) Prepare and submit required financial reports to the Michigan Department of Education
including but not limited to the Financial Infrastructure Database (FID) report

n) Attend Board and/or committee meetings for budget adoption/amendment presentation,
or other items pertaining to the District finances

o) Prepare monthly journal entries for month end and year end close

p) Provide financial information to the District for inclusion in their Transparency Report

q) Other duties as agreed between Districts which are necessary to maintain an efficient
business management services

5.2 Written Reports. On at least a quarterly basis, Eaton RESA shall provide a written report to
Potterville Public Schools which updates Potterville Public Schools with regard to the Services
that Eaton RESA provided during the previous quarter and any recommendations with regards to
the Services or coordination with the central office of Potterville Public Schools

SECTION 6 — BREACH/DISPUTE RESOLUTION AND TERMINATION

6.1 Breach by Eaton RESA. Potterville Public Schools shall have the right to declare to be in
breach of this Agreement if:

a) Eaton RESA abandons any of the Services required under this Agreement.

b) The level of Services provided under this Agreement falls below the standards which are
generally required of the type of Services being provided.

¢) Potterville Public Schools is of the good faith opinion that Eaton RESA is or has been
willfully or in bad faith violating any provisions of this Agreement,
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d) Eaton RESA or its agents, servants or employees have violated any applicable legal
requirements.

e) Services have been provided in a manner that imperils the safety of Potterville Public
Schools, its employees, agents or students.

f) Eaton RESA has materially breached any other terms or conditions contained in this
Agreement.

6.2 Breach by Potterville Public Schools. Eaton RESA shall have the right to declare Potterville
Public Schools to be in breach of this Agreement if:
a) Potterville Public Schools fails to pay, when due, an invoice for Services provided under
this Agreement.
b) Eaton RESA is of the good faith opinion that Potterville Public Schools has been
willfully or in bad faith violating any of the provisions of this Agreement.
¢) Potterville Public Schools or its agents, servants or employees have violated any
applicable legal requirements.
d) Potterville Public Schools has materially breached any other terms or condition contained
in this Agreement.

6.3 Remedy Procedure. In the event of a breach described in Sections 6.1 or 6.2, above, the non-
breaching party shall provide the breaching party written notice of the specific breach being
alleged and, if possible, a description of how the breaching party can cure the breach. Within
five (5) days of a notice of breach, authorized representatives of both districts shall convene a
meeting to discuss resolution of the breach. If the parties are unable to resolve the dispute, either
party may request mediation in accordance with Section 6.4, below.

6.4 Mediation. Within five (5) days after the parties have determined they are unable to resolve
the dispute, either party may file a written request for mediation with the American Arbitration
Association, a copy of which notice shall be provided to the other District. A mediation shall
then be conducted in accordance with the American Arbitration Association's commercial
dispute resolution rules. All potential mediators shall have their principal place of business in
Eaton County, Michigan. During the time that a mediation proceeding is pending, Eaton RESA
shall continue to provide the services and Potterville Public Schools shall pay the cost of the
services as provided in this Agreement. In the event the matter is not resolved through mediation,
services shall be provided for thirty (30) days after the last mediation session, at which time this
Agreement shall terminate, The Districts may then pursue their legal and equitable rights. The
Districts agree that the cost of Mediation would be shared equally by the parties.

6.5 Termination for Convenience. Either District may terminate this Agreement, for any or no
reason, upon sixty (60) days' written notice to the other District.

SECTION 7 - CRIMINAL OFFENSES AND CRIMINAL HISTORY CHECK
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7.1 Criminal Offenses. Eaton RESA agrees that it shall not assign any of its employees, agents or
other individuals to perform any Services under this Agreement where such individuals would
regularly and continuously work in Potterville Public Schools ! facilities if such person has been
convicted of any of the following offenses:
a) Any "listed offense" as defined under Section 2 of the Sex Offenders Registration Act,
MCL 28.722
b) Any offense enumerated in Sections 1535a or 1539b of the Revised School Code, MCL
380.1535; 380.153%
¢) Any felony as provided in Section 5.6, above
d) Any misdemeanor conviction involving sexual or physical abuse as those terms are
defined in Sections 1230(10) and 1230a(8) of the Revised School code, MCL
380.1230(10) and 1230a(8).
¢) Any offense of a substantially similar enactment (to those enumerated in A-D, above) of
the United States or another State
f) Any other offense that would, in the reasonable judgment of Eaton RESA, create a
potential risk to the safety and security of Potterville Public Schools students or
employees.

7.2 Criminal Background Check. Eaton RESA shall at its cost, comply with Sections 1230,
1230a, and 1230g of the Revised School Code for all its employees regularly and continuously
working in the Potterville Public Schools facility. Potterville Public Schools shall reimburse
Eaton RESA for the costs associated with criminal history checks and criminal records checks
required pursuant to the terms of this Agreement which are accomplished in order to comply
with the Revised School Code with respect to the Eaton RESA employees and agents who
provide services under this Agreement.

SECTION & — CONFLICTS

8.1 Representations. The Districts warrant and represent to each other that at the inception of this
Agreement there are no disputes or conflicts between the Districts, either pending or within the
past five (5) years; that their relationship, contractual and otherwise, has been amicable and
harmonious; that each District is intent on cooperation with the other for the full and mutual
benefit of both Districts; and that each District anticipates no future dispute or conflict with the
other District.

8.2 Quality Meeting. During the course of the Agreement, a meeting may be called at any time
by the Districts to review the quality of the financial services provided or any other issue that
may arise, including, but not limited to, the performance of any particular employee(s),

8.3 Efficiencies. Continuous analysis of the financial operations of the District in order to
effectively manage costs, while maintaining service levels in accordance with District policy
and safety protocol. Eaton RESA shall identify and implement operational efficiencies that
will lead to cost reductions reflected in reimbursement reductions for Potterville Public
Schools.
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8.4 Unanticipated Conflicts. While no future disputes or conflicts between the Districts are
either foreseen or anticipated, the Districts acknowledge that future events, developments
or other circumstances could give rise to such disputes and/or conflicts.

SECTION 9 — INSURANCE

9.1 Workers' Compensation Insurance. Eaton RESA agrees to procure and maintain in full force
workers' compensation insurance covering its employees while those persons are engaged in
performing the Services under this Agreement. Eaton RESA agrees to provide Potterville Public
Schools, upon request, with certifications evidencing the required coverage.

9.2 Comprehensive General liability and Errors and Omissions Insurance. Eaton RESA agree to
carry comprehensive general liability and errors and omissions insurance, with limits identified
in its applicable policies and procedures, to protect Eaton RESA and Potterville Public Schools
against liability or claims of liability which may arise out of Eaton RESA's (including Eaton
RES 's employees and agents) performance under this Agreement. Not more than ten (10) days
from the date both Districts have executed this Agreement, Eaton RESA shall provide Potterville
Public Schools with certificates of insurance evidencing all coverages and endorsements required
hereunder. Eaton RESA agrees to name Potterville Public Schools, and its officers, agents and
employees, as additional insured under said policies.

9.3 Employee Dishonesty Coverage. Eaton RESA agrees to maintain sufficient Employee
Dishonesty insurance to cover the acts of all persons providing services under this Agreement
(in particular, handling any monies of Potterville Public Schools). The cost of such insurance
shall be included in the fees noted in Exhibit “A”.

Levels of Coverage. The following types of insurance, limits of liability, and policy extensions
are required of Eaton RESA:

Workers Compensation and Employers Liability Insurance
+ Coverage A- Statutory
o Coverage B - Employer's Employee: $500,000 each accident/$500,000 each
disease/$500,000 each employee policy limit

Broad Form Comprehensive General Liability Insurance (Including - Premises, Contractual,
Products & Completed Operations, Personal Injury - Including Broad Form Extensions)

e Each Occurrence $1,000,000
e General Aggregate $2,000,000
e Crime - Blanket Public Employee Dishonesty $200,000
e Errors and Omissions $1,000,000
e Umbrella Liability $1,000,000

Eaton RESA shall not commence work under the Contract until all insurance stated in these
Specifications is obtained and the Potterville Public Schools has reviewed all associated
insurance policies.
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9.5 Mutual Indemnification. Each District shall be solely and entirely responsible for the
obligations under this Agreement, and for the acts and omissions attributable to it, or its officers,
employees or agents during the performance of this Agreement. To the extent permitted by law,
each District shall indemnify and hold harmless the other District from any claims, suits,
damages or causes of action, including a defense thereof, arising out of any action or inaction by
the other District, its officers, employees, agents or subcontractors with respect to the Services or
this Agreement.

SECTION 10 — CONFIDENTIALITY

10.1 Student Records. Eaton RESA agrees that it shall direct its employees to observe and hold
them accountable for compliance with the policies of Potterville Public Schools pertaining to the
confidentiality of student records and student record information under, without limitation, the
Family Educational Rights and Privacy Act of 1974, as amended ("FERPA"), 20 USC 1232334
CFR 99; the Individuals with Disabilities Education Act ("IDEA"), 20 USC 1404, et seq., 34
CFR 300.610 - 300.626; and Section 504 of the Rehabilitation Act of 1973, 29 USC 794(a); 34
CFR 104.36, as well as the regulations implementing each of those enactments.

SECTION 11 - NON-DISCRIMINATION

11.1 General. The Districts agree not to discriminate against any employee or applicant for
employment with respect to hire, tenure, terms, conditions or privileges of employment, or a
matter directly or indirectly related to employment, due to race, color, religion, sex, national
origin, pregnancy, age, height, weight, disability, marital status or veteran status,

11.2 Delivery of Services. The Districts further agree not to discriminate against any student or
other recipient of services under this Agreement due to race, color, religion, sex, national
origin, or disability in the delivery of services rendered under this Agreement.

11.3 Material Breach. Breach of covenants recited in this Section 13 shall be regarded as a
material breach of this Agreement.

SECTION 12 — MISCELLANEOUS

12.1 No Joint Liability. The Districts are not jointly liable for any act, failure to act or omission
committed by the other District. Any cause of action, in any form, brought based upon the act,
failure to act or omission of a District may be brought only against the District that failed to act
or committed the omission. Each District is a separate legal entity with all rights provided by law
and this Agreement.

12.2 Entire Agreement. This Agreement contains all of the terms of the Agreement among the
Districts, collectively, with respect to the Services and supersedes all prior and contemporaneous
agreements and understandings, oral or written, with respect to the District, jointly, and the
Services.
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12.3 Amendment. Any amendment to this Agreement shall be by mutual written agreement of
both of the Districts.

12.4 Waiver. Failure to enforce or insist upon compliance with any of the terms or provision of
this Agreement shall not constitute a general waiver or relinquishment of any term or provision f
this

12.5 Applicable Law. The term "applicable law" as used in this Agreement means:

Generally, all federal, state, and municipal laws and regulations, and judicial or administrative
determinations, applicable to this Agreement, the Districts and the funding administration a d
operation thereof. In particular, but not limited to, the Revised School Code (1976 PA 451), CIA
380.1, et seq.; MSA 15.4001, et seq.

12.6 Notices. All notices, bills, or other communications required or permitted under this
Agreement shall be in Writing and shall be deemed to be duly given on the day of service if
served personally or by confirmed facsimile or e-mail delivery upon the District to whom notice
is given at its address as listed above, or any address subsequently provided to all other Districts,
or on the day after delivery to the United States Postal Service for regular mail service, to the
attention of the District's Superintendent of Schools or the Superintendent's designee.

12.7 Successors and Assigns. The terms and conditions of this Agreement shall be binding upon
the successors or assigns of either of the Districts. No District may assign or transfer any of its
rights under this Agreement in whole or in party without the prior written consent of the other
District, which consent shall not be unreasonably withheld.

12.8 Headings and Titles. The headings and titles in this Agreement are for convenience only
and shall not be considered a part of or used in the interpretation of this Agreement.

12.9 Severability. The unenforceability of any provision of this Agreement shall not affect the
enforceability of the remaining provisions of this Agreement, and to this end, the provisions
hereof are severable.

12.10 Governing Law. The Agreement shall be governed by and enforced in accordance with the
laws of the State of Michigan.

12.11 Counterparts. This Agreement shall be executed in counterparts separately by each
District/ each of which counterparts shall be deemed an original, and all of which shall constitute
one and the same instrument.

12.12 Effectiveness. This Agreement shall come into full force and effect at such time as this
Agreement has been executed by both Districts, and such executed Agreement or counterparts
are on file with the Districts.

12.13 No Third Party Beneficiaries. This Agreement is enforceable only by the Districts. No
other person may enforce any of the terms contained in this Agreement, nor is the Agreement
intended to confer third party beneficiary status on any third party.
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12.14 Force Majeure. Neither District shall be liable to the other for damages caused by an
interruption of this Shared Services Agreement where such interruption is due to war, rebellion,
or insurrection, acts of God, fire, governmental statute, judicial or agency order or regulation
prohibiting the performance of this Agreement, labor disputes, or for other causes beyond the
reasonable control of either District.

12.15 Change of Employees. Eaton RESA is required to inform the District's designee when
there will be a change of employees including long-term absence.

12.16 Training Program. Eaton RESA is to have, in-place, an on-going, effective and
documented training program which provides all local, state and federally mandated training.

12.17 Timeliness of Financial Reporting. The Districts agree that monthly financial reporting
shall take place by the third Tuesday after the previous month end in accordance with the
monthly Board meeting schedule.

EACH SIGNER TO THIS AGREEMENT PERSONALLY REPRESENTS AND WARRANTS
THAT THIS AGREEMENT HAS BEEN APPROVED BY THE GOVERNING BODY OF
THE DISTRICT ON WHOSE BEHALF THIS AGREEMENT IS SIGNED AND THAT
HE/SHE HAS BEEN AUTHORIZED TO SIGN THIS AGREEMENT. A COPY OF EACH
DISTRICT'S RESOLUTION SHALL BE APPENDED TO THIS AGREEMENT.

AUTHORIZED SIGNATURES

Potterville Public Schools Representative Eaton RESA Representative
Printed Name: Sﬂm 6,% n tQY@_pl Printed Name:

Signature: < Signature:

Date: S5-5-2095 Date:
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EXHIBIT “A”

In consideration of the services specified in Section 5 of the Agreement, Potterville Public
Schools shall pay Eaton RESA $110,000 annually.

The above fees do not include the District's finance software cost, audit, legal fees or other
professional consulting fees associated with the work described in this contract. Potterville
Public Schools will be responsible for processing Accounts Payable/Receivable and Payroll/
Human Resource functions.

Invoicing shall be done on a quarterly basis.
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form per
agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: May 21, 2025
I1. AGENDA ITEM TITLE: Western Michigan Health Insurance Pool Resolution

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:l Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good, who
will be providing it, as well as the background on the need)

Eaton RESA’s health insurance provider, Western Michigan Health Insurance Pool (WMHIP), is
requesting an updated resolution for their records to amend the trust agreement naming the Trustee and
Alternate Trustee. It is requested that the Board approve the resolution.

b) Cost:

c) Timeframe/term of agreement: immediately

d) List Supporting materials/attachments, if any:

| Resolution

V. RECOMMENDATION: (Place an X in the box you select)
Approve
|:| Authorize the Superintendent to execute agreement
I:l Approve the increase of FTE: Position FTE Increase _

I:l Award a bid

’_‘ Other:

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations
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BOARD OF OF

(the “Public Entity”)

RESOLUTION AUTHORIZING PUBLIC ENTITY MEMBERSHIP
IN THE WEST MICHIGAN HEALTH INSURANCE POOL (“WMHIP”) FOR A MINIMUM
THREE-YEAR PERIOD

PREMISES
A. The Western Michigan Health Insurance Pool (“WMHIP”) is a Public Employer
Pooled Plan (“PEPP”) that provides pooled self-funded health insurance coverage, as authorized by

the Public Employees Health Benefit Act, Act 106 of 2007.

B. WMHIP has received from the Michigan Department of Insurance and Financial

Services ("DIFS") a certificate of registration authorizing establishment of the PEPP.
C. The Board has had opportunity to consider the obligations of the Public Entity to
WMHIP and PEPP plans, and services available to the Public Entity by WMHIP, and has carefully

reviewed the WMHIP Amended Trust Agreement and Bylaws.

D. The Board desires to authorize membership of the Public Entity in the WMHIP for a

minimum period of three years.

NOW, THEREFORE, the Board of the Public Entity hereby resolves:

1. The Board approves the WMHIP Amended Trust Agreement and bylaws, and accepts
WMHIP provision of Public Entity self-funded, pooled health insurance coverage under the PEPP

plan.

2. The Superintendent, Manager, or CFO of the Public Entity or, with their approval, the
person appointed by the Board as WMHIP Trustee or Alternate Trustee, is hereby authorized to
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execute all documents necessary for the Public Entity to become a Member in the WMHIP PEPP

plan.

3. The Board hereby confirms its appointment of the following persons as Trustee and
Alternate Trustee to serve as Trustee when the initial Trustee is not available or in attendance to carry

out the Trustee’s duties:

[Insert Trustee’s Name]

[Insert Alternate Trustee’s Name]

As required by law, neither the Trustee nor the Alternate Trustee is an owner, officer, or employee of
any third-party administrator or any other third party providing services to WMHIP. The Trustee and
Alternate Trustee shall serve until replaced by action of the Board. Once appointments are made
known to the WMHIP, the persons appointed shall remain in office until the WMHIP receives
evidence of appointment of other persons. Evidence of proper appointment of the Trustee and
Alternate Trustee shall be a certified copy of the resolution passed by the Board, indicating the names
of the designated Trustee and/or Alternate Trustee. Failure of the Public Entity to designate a
Trustee, or the failure of that Trustee/Alternate Trustee to participate on the Board of Trustees, shall

not affect the responsibilities or duties of the Public Entity under the Amended Trust Agreement.

4. The Public Entity shall continue participation in the WMHIP for a minimum of three
full years under its PEPP plan.

5. All resolutions and parts of resolutions insofar as they conflict with the provisions of

this Resolution be and the same are hereby rescinded.
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CERTIFICATE

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the

Board of of the
Public Entity, County(ies), State of
Michigan, at a meeting held on , 20, and that this meeting

was conducted and public notice of this meeting was given pursuant to and in full compliance with
the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of this
meeting were kept and will be or have been made available as required by this Act.

I further certify that the following Members were present at this meeting:

and that the following

Members were absent

I further certify that the foregoing resolution was moved by Member

and seconded by Member

I further certify that the following Members voted for adoption of the foregoing resolution:

and that the following

Members voted against adoption of this resolution:

Secretary

w:\wdsystem\wddocs\cliedoc\3293\3\01046548.doc
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

L. DATE OF BOARD MEETING: 5-21-2025

II. AGENDA ITEM TITLE:  5-Year Calendar
III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:l Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

I:l Information

IV. AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide 1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Eaton RESA Five-Year Common Calendar: The Eaton RESA Five-Year
Common Calendar for 2025-26 through 2029-30 was approved at the
Superintendent’s Round Table Meeting on May 15, 2025, by a unanimous vote. As a
result of this action, the Superintendent is requesting that the Board of Education
approve the Eaton RESA Five-Year Common Calendar.

MOTION: It was moved by XX, and supported by XXX to approve the Eaton RESA
Five-Year Common Calendar supported unanimously by the Eaton Superintendent’s
Round Table, as presented.

5- Year Calendar, print after May 15th

b) Cost: NA

c¢) Timeframe/term of agreement: NA to

d) List Supporting materials/attachments, if any:

V. RECOMMENDATION: (Place an X in the box you select)

Approve 106



|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award a bid
|_| Other:

V.  RECOMMENDED BY: Sean Williams, Superintendent
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form per
agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: May 21, 2025
I1. AGENDA ITEM TITLE: 2024-25 Final Revised Budgets

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:l Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good, who
will be providing it, as well as the background on the need)

This is the final budget amendment for the 2024-25 fiscal year. Action to approve the amended budgets
will be requested at the June meeting.

b) Cost: N/A
c) Timeframe/term of agreement:_ N/A

d) List Supporting materials/attachments, if any:

| Budget revision spreadsheets with comparative information.

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase
[ ] Award abid

X | Other: Information and future action

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance and Operations
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 5/21/2025

11. AGENDA ITEM TITLE: Capital Projects Plan

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

I:I Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Updates to the 10-year capital projects plan will be shared, along with identified projects for
2024-25 and 2025-26. The plan was developed as a tool to address building improvement needs
and provide a schedule so that upgrades are completed in a timely manner. The plan also assists
in the financial planning of how projects are to be funded.

b) Cost:
c) Timeframe/term of agreement:

d) List Supporting materials/attachments, if any:

10-year Capital Project Plan & short-term Summary will be provided at the Board meeting.

V. RECOMMENDATION: (Place an X in the box you select)

I:I Approve

I:I Authorize the Superintendent to execute agreement

I:I Approve the increase of FTE: Position FTE Increase

[ ] Award a bid
X | Other: Information Item

VL.  RECOMMENDED BY: Tina Monroe, Exgcutive Director of Finance & Operations



Eaton RESA
Capital Projects Balances by Fund

GE Capital SE Capital CTE Capital
Projects Projects Projects Total
711/2024 638,499.65 166,957.64 38,121.16 843,578.45
Project Costs (169,712.00) (409,995.70) (7,925.00) (587,632.70)
Transfers In - 400,000.00 12,000.00 412,000.00
7/1/2025 468,787.65 156,961.94 42,196.16 667,945.75
Project Costs (70,145.00) (491,930.00) (7,925.00) (570,000.00)
Transfers In 50,000.00 400,000.00 12,000.00 462,000.00
7/1/2026 448,642.65 65,031.94 46,271.16 559,945.75
Project Costs (72,625.00) (164,250.00) (13,125.00) (250,000.00)
Transfers In 50,000.00 250,000.00 12,000.00 312,000.00
7/1/2027 426,017.65 150,781.94 45,146.16 621,945.75
Project Costs (54,195.00) (104,630.00) (11,175.00) (170,000.00)
Transfers In 50,000.00 250,000.00 12,000.00 312,000.00
7/1/2028 421,822.65 296,151.94 45,971.16 763,945.75
Project Costs (86,402.50) (340,435.00) (18,162.50) (445,000.00)
Transfers In 75,000.00 225,000.00 12,000.00 312,000.00
7/1/2029 410,420.15 180,716.94 39,808.66 630,945.75
Project Costs (57,005.00) (111,170.00) (11,825.00) (180,000.00)
Transfers In 75,000.00 225,000.00 12,000.00 312,000.00
7/1/2030 428,415.15 294,546.94 39,983.66 762,945.75
Project Costs (33,720.00) (78,480.00) (7,800.00) (120,000.00)
Transfers In 75,000.00 225,000.00 12,000.00 312,000.00
7/1/2031 469,695.15 441,066.94 44,183.66 954,945.75
Project Costs (33,720.00) (138,480.00) (7,800.00) (180,000.00)
Transfers In 75,000.00 225,000.00 12,000.00 312,000.00
7/1/2032 510,975.15 527,586.94 48,383.66 1,086,945.75
Project Costs (60,745.00) (144,830.00) (9,425.00) (215,000.00)
Transfers In 75,000.00 225,000.00 12,000.00 312,000.00
7/1/2033 525,230.15 607,756.94 50,958.66 1,183,945.75
Project Costs (71,655.00) (166,770.00) (16,575.00) (255,000.00)
Transfers In 75,000.00 225,000.00 12,000.00 312,000.00
7/1/2034 528,575.15 665,986.94 46,383.66 1,240,945.75
111
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Eaton RESA

10-year Capital Projects Plan

Anticipated Years of Project - 10 Year Plan

Project Notes 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
1 :gézi”t'f'ed repair/equipment 75,000.00 75,000.00 |  75,000.00 |  75,000.00 75,000.00 |  75,000.00 |  75,000.00 75,000.00 | 100,000.00 | 100,000.00
Aviation New Aviation Program - - - - - - - - - -
Security Cameras - - - - - - - - - -
Cabinet Central Office (J Anthony) - - - - - - - - - -
Office reconfiguration Room 105 & 206 - - - - - - - - - -
SE Student Device - - - - - - - - - -
Potterville - RSS - - - - - - - - - -
Union St. - - - - - - - - - -
2|Laptop Replacement Ongoing 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00
3|Windows 2 windows - - - - 10,000.00 - - - - -
Replace Parking Lot
4|(approximately 83,061 sq ft)+ Finished August 2023 - - - - - - - - - -
partial drive to horse barn
Total cost $90,000, funding
5|Exterior Doors of $50,000 from MSP - - - - - - - - - -
safety grant
Sidewalk Replacement
6|(combined with Parking Lot Bids due 1/20/2023 - - - - - - - - - -
Replacement
Zlavac 5 -7 years left on current i 150,000.00 i i ) ) i i i )
system
8|Courtyard Drainage Courtyard Drainage 259,134.00 - - - - - - - - -
8a Cou.rtyard Playgroun.d 300,000.00 _ _ _ _ _ _ _ _
Equipment & Surfacing
9|Special Ed playground surfacing 205,064.70 - - - - - - - - -
Doors going into building
10|Exterior Doors 2033-34; external storage - - - - - - - - - -
doors 2024-25
old, functional,
underneath board covered
. with aluminum; 5 more
11{Windows . - - - - - - - - - -
years on windows, they are
repairable - $1,200 per
window, 75 windows
117
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Anticipated Years of Project - 10 Year Plan

Project Notes 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
12|Sidewalk Replacement 50,000.00 - - -
13|Security System new in 2018-19 80,000.00 - - -
14|Phone system new in 2018-19 - 50,000.00 - -

can be patched and
repaired for several years
15|Roof Replacement (shingled section was done - - 315,000.00 -
in 2011; rubber roof flat 15
more years left)
12/8/20 MG exploring
th ti ; updat
16|core Routing Switches other options; updates ; ; : 60,000.00
done with tech operating
funds)
amount above bond
17|Refresh SCI Rooms (includes doors) (budget in - - - -
2040-41)
18|Storefront MiCl refresh - - - -
19]Interactive Boards - - - -
Fire Al Panel ibl 1l
20 ire Alarm Panel (possible pulls replaced in 2021-22 ) ) ) )
& detectors)
included in bond
21|Interior Doors - Section 300 |nc(;u§g;tninc;r;4§_);c1ess - - - -
included in bond excess
22|Interior Doors - Section 400 - - - -
(budget in 2040-41
23linterior Doors included in bond excess
(budget in 2040-41
24|El technology Interactive view boards - - - -
25|Interior Doors - Section 100 included |nibond XCess - - - -
(budget in 2041-42
included in bond excess
26|Interior Doors - Section 200 - - - -
' : (budget in 2041-42
27|0ffice upgrades/furniture 2039-40 - - - -
28|Interior Doors #402 & #404 replace wood door - - - -
w/metal
New tables/chairs and
29|MoCl Furniture/technolo - - -
il 7 technology 113
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Anticipated Years of Project - 10 Year Plan

Project Notes 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
30 MoCl Building refitted for Bathrooms, security doors - - - - - - - - - -
programs
31|Replace Parking Lot new in 2018 - - - - - - - - - -
32|Roof Replacement 2040-41 - - - - - - - - - -
33|Carpet (Sq. Footage 43,757) 2033-34 - - - - - - - - - 110,000.00
34|Carpet (Sq. Footage 10,378) 2032-33 - - - - - - - - 50,000.00 -
35|Hard flooring 2031-32 - - - - - - - 60,000.00 - -
36|Fire Alarm System new in 2018 - - - - - - - - - -
37|Boilers bl - - - - - - - | 20,000.00 -
budget 2032-33
38|Chromebooks overrun from bond - - - - - - - - - -
39|SE Furniture/Classroom Equip ongoing 3,434.00 - - - - - - - - -
40|SE Office/ Asst. Principal moved to previous storage - - - - - - - - - -
room
Quote from Ewing $18,989
41|Electric Panel (will come out of operating - - - - - - - - - -
budget) - Done in 2023-24
587,632.70 570,000.00 250,000.00 170,000.00 445,000.00  180,000.00 120,000.00 180,000.00  215,000.00 255,000.00
114
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Capital Projects list

2024-25
2023-24
Project Allocation Method Building Notes Useful Life Actual 2024-25 2025-26
Unidentified repair/equipment TBD Packar.d & See below for potential needs* varied 179,679 75,000 75,000
needs Southridge
Device/Laptop Replacement Staff Assigned Staff Per replacement schedule 5 40,112 45,000 45,000
Replace Parking Lot & Sidewalk |50, GE/500 SE - |Packard Completed August 2023 20 515,544 . .
replacement
Courtyard Drainage Shared Cost Packard Completed November 2024 20 29,614 259,134 -
Courtyard Playground Equipment |, oeieaon SE - |packard 20 - - 300,000
& Surfacing
Special Ed Playground Surfacing |Special Ed Packard 15 - 205,065 -
HVAC 20% GE/80% SE Southridge 20 - - 150,000
SE Equipment/Furniture SE Packard 5-10 5,028 3,434 -
Exterior Doors Shared Cost Packard 20 8,431 - -
778,407 587,633 570,000
*2023-24
Aviation 37,228.44 CTE
Security Cameras 101,244.80 50%GE/50%SE
Office Reconfiguration 18,887.84 69%GE/31%SE
Union St. 22,318.07 SE
179,679.15
*2024-25
Board Room Updates 13,846.00
Unassigned 61,154.00
75,000.00
*2025-26
Unassigned 75,000.00
75,000.00

5/15/2025
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+EAION

REGIONAL EDUCATION SERVICE AGENCY

Book Policy Manual

Section BOE 1st & 2nd Reading

Title Vol. 39, No. 2 - February 2025 Revised BYLAWS AND POLICIES
Code po0131.1 - AW Policy Updates

Status

Adopted April 21, 1993

Last Revised January 16, 2019

Revised Bylaw - Vol. 39, No. 2

0131.1 - BYLAWS AND POLICIES

The Board of Education shall adopt bylaws and policies for the organization and operation of this Board and the District and
shall be bound to follow such bylaws and policies.

Those bylaws and policies which are not required to have a public hearing dictated by the statutes or rules of the State
Board of Education or ordered by the Superintendent of Public Instruction or a court of competent authority may be
adopted, amended, or repealed by a majority vote of the Board at a regular or special meeting and+repeated-atany-meeting
eftheBRoard,

after completlng two (2) readlngs at two (2) scheduled meetings

Bylaws and policies may be suspended by v @ majority vote of the
Board. Any resolution suspending a bylaw or policy under th|s prowsmn shaII expire automatlcally at the next public
meeting of the Board.

Periodically, it may be deemed necessary to make technical corrections to policies that have already been adopted through
normal procedures. These technical corrections may include statutory references, scrivener’s errors, renumbering that does
not change the order of the sections or subsections, grammatical corrections or additions including punctuation or
typographical errors, as well as alterations and omissions not affecting the construction or meaning of any sections,
subsections, chapters, titles, or policies as a whole and that are of a hon-substantive nature. Technical corrections may also
include the updating of the named individuals in these policies where the originally named individual no longer works for
the District or no longer works in the applicable position. The Superintendent is authorized to identify and make technical
corrections to the policies and regulations without Board approval. Upon completion of the technical corrections, the
Superintendent shall provide a brief summary of the technical corrections to the Board for review. Should the Board
determine that a technical correctlon is substantlve in nature, it will utilize the normal pollcy adoptlon procedure to adopt

The Board may adopt, amend, or repeal rules of order for its Nds) operation by simple resolution of the Board passed by a
majority of those present and voting.



The adoption, modification, repeal, or suspension of a Board bylaw or policy shall be recorded in the minutes of the Board.
All bylaws and policies shall be printed in the Board policy manual. Any policy or part of a policy that is superseded by a
term in a negotiated agreement shall no longer be in force and effect as a policy.

© Neola 202518

Legal M.C.L. 380.1201 et seq.
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EATO

REGIONAL EDUCATION SERVICE AGENCY

Book Policy Manual

Section BOE 1st & 2nd Reading

Title Vol. 39, No. 2 - February 2025 Revised FIELD AND OTHER DISTRICT-SPONSORED
TRIPS

Code po2340 - AW Policy Updates
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2340 - FIELD AND OTHER DISTRICT-SPONSORED TRIPS

The Board of Education recognizes the value of organized trips or other excursions away from the classroom as a valuable
part of the District's educational programming and a valuable opportunity to obtain additional educational experiences not
offered directly in the curriculum offerings. These opportunities occur in four (4) primary forms addressed in this policy: (a)
field trips; (b) extra-curricular/co-curricular program-related trips; (c) overnight trips; and (d) other District-sponsored
trips.

Field Trips

For purposes of this policy, a field trip shall be defined as any planned journey by one (1) or more students away from
District premises, which is under the supervision of a professional staff member, approved by the Board and furthers or
supplements an integral part of a course of study as planned for and incorporated into that course of study by the teacher.

Properly planned and executed field trips should cultivate new interests among students, help students relate school
experience to the reality of the world outside of school, bring the resources of the community within the student’s learning

experience, and afford students the opportunity to study real things and processes in their actual environment.

Out-of-state field trips that do not include an overnight stay must be approved by the Administration.

Extra-Curricular/Co-Curricular Trips 118



The Board recognizes that student trips will occur for reasons that are not directly incorporated into the curriculum as part
of a class, but rather are part of the extra-curricular/co-curricular activities offered by the District. For example, a District
athletic team may travel to away games or take a trip to an out-of-town tournament. Any such trips must be identified at
the beginning of the activity for the school year, or for the particular season. Extra-curricular or co-curricular trips shall be
approved by the Administration in accordance with the same procedures used for approving field trips. In cases where such
advance notice is not possible (such as travel to State tournament competition), the staff member responsible for such
activity shall notify the Board of the activity and pertinent information.

Extra-curricular trips that extend to an overnight stay are considered overnight travel, other than MHSAA athletic teams
participating in State tournaments/meets.

Overnight Travel

Overnight travel is defined as a field trip that involves one (1) or more overnight stays. The District views overnight travel
outside of the District related to the curriculum/program as an adjunct to that curriculum/program. As such, it is an
important feature of the overall educational program. The District recognizes the importance of overnight travel outside of
the District to amplify and enhance studies that occur in the schools' classrooms through unique enrichment opportunities
that are not available locally. Overnight travel shall first be approved by the Superintendent in accordance with the District's
overnight travel guidelines.

International field trips present special considerations that need to be taken into account when planning these activities.
The Board must approve these trips to be considered District-sponsored trips. The Board will only approve international
field trips that are affiliated with a sponsoring or commercial organization that specializes in international travel and that is
responsible for establishing the cost of such programs and for collecting payment directly from participating students or
their parents.

Approval of international travel shall also take into account travel warnings for Americans to avoid travel to specified
countries. These warnings are issued by the United States Department of State based on current conditions around the
world and are updated as deemed necessary.

Other District-Sponsored Trips

Other District-sponsored trips shall be defined as any planned, student-travel activity which is approved as part of the
District's total educational program, but not a part of a particular course and not expressly connected to an established
extra-curricular/co-curricular activity. These trips may include such trips as summer trip programs, youth service trips, and
other types of day trips that are organized by or through school staff or facilitated in some fashion through the District.

Trip Approval Process

No staff member may offer or lead any trip as a District-sponsored trip unless the trip has been approved in the manner
prescribed in this policy.

Proposals shall include the details of the trip, the cost of the trip, identify any third-party entities that will be involved in the
trip, identify the curriculum-based purpose of the trip, identify what students will be eligible to participate, and any other
pertinent information. If overnight, the proposal must describe how accommodations will be provided and how such
arrangements will be properly supervised.

General Trip Provisions
The Superintendent shall approve all other such trips.

Students may be charged fees for District-sponsored trips but no student shall be denied participation for financial inability,
nor shall nonparticipation be penalized academically.

The Superintendent shall prepare administrative guidelines for the operation of both field and other District-sponsored trips,
including athletic trips, which shall ensure:

A. the staff member in charge shall have access to each student's Emergency Medical Authorization Form;a-eepy-of

A = dont'c Eraaraan Mad A ha an area A tha o an—a ha rmamba aa

B. provisions have been made for the administration of medication to those students for whom medications are
administered routinely while at school; 119



C. provisions have been made at the trip destination and in transportation, if and when required to accommodate
students and/or chaperones with disabilities;

D. provisions for the selection of lodging (for overnight trips) that provides a safe and secure environment.
In any instance in which the itinerary of a trip is altered, the professional staff member in charge shall notify the
administrative superior immediately.

Transportation may be limited by the availability of vehicles, drivers, and scheduling and will not be available when needed
for general school purposes.

All field trips shall be supervised by members of the staff. All other District-sponsored trips shall be supervised by either
staff members or adults from the sponsoring organization. Any time students are in the vehicle, at least one (1) sponsor,
chaperone, or staff member is expected to ride in the vehicle as well to supervise students upon return to the District and
while they are waiting for rides home.

© Neola 20251996

Legal M.C.L. 380.1282
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5320 - IMMUNIZATION
Students must meet the immunization requirements set by the State for attendance at school in order to enroll or attend.

Students who do not meet the immunization requirements on the opening day of school shall be admitted by the
Superintendent in accordance with District administrative procedures. Transfer students shall not be admitted without proof
of immunization as required by the State.

There are three (3) circumstances in which a required vaccine may be waived or delayed:

A. A valid medical contraindication exists to receiving the vaccine. The child’s physician must certify the
contraindication, the vaccines involved, and the time frame the student is not able to get the vaccines, on the
appropriate form.

B. The parents hold religious or philosophical beliefs against receiving a vaccination. Any parent/guardian/in loco
parentis who wants to claim a nonmedical waiver will need to receive education regarding the benefits of vaccination
and the risks of disease from a county health department before obtaining the certified nonmedical waiver form
through the Local Health Department.

C. The child has received at least one (1) dose of each immunizing agent and the next dose(s) are not due yet. The
District must follow up with the parent or legal guardian to ensure the student has received the required follow-up
dose(s) of the vaccine.

When the District provides information on immunizations, infectious disease, medications, or other school health issues to
parents and guardians of students in at least grades 6, 9, and 12, the Board shall include information about meningococcal
meningitis and, the vaccine for meningococcal meningitis and about human papillomavirus and the vaccine for human
papillomavirus. The information shall include at least the causes and symptoms of meningococcal meningitis and how it is
spread and the risks associated with human papillomavirus. In addition, the information shall include sources where
parents/guardian may obtain additional information about both diseases and where they may obtain meningococcal
meningitis and/or human papillomavirus vaccination of a child.

© Neola 202515

Legal M.C.L. 333.9201 et seq., 380.1177, 380.1177a
A.C. 325.176

121



+EAION

REGIONAL EDUCATION SERVICE AGENCY

Book Policy Manual

Section BOE 1st & 2nd Reading

Title Vol. 39, No. 2 - February 2025 Revised USE OF MEDICATIONS
Code po5330 - AW Policy Updates

Status

Adopted April 21, 1993

Last Revised January 16, 2019

Revised Policy - Vol. 39, No. 2

5330 - USE OF MEDICATIONS

The Board of Education shall not be responsible for the diagnosis and treatment of student illness. The administration of
prescribed medication and/or medically-prescribed treatments to a student during school hours will be permitted only when
failure to do so would jeopardize the health of the student, the student would not be able to attend school if the medication
or treatment were not made available during school hours, or the studentehitd is disabled and requires medication to
benefit from the student'shisther educational program.

For purposes of this policy, the following definitions shall be used:

"Administer" means the direct application of a nonprescription drug product or prescription drug, whether by injection,
ingestion, or other means, to the human body.

"Medication" shall include all medicines including those prescribed by a physician and any nonprescribed
(over-the-counter) drugs, preparations, and/or remedies.

"Nonprescription drug product” means any non-narcotic drug product which may be sold without a prescription and
which is prepackaged for use by consumers and labeled in accordance with the requirements of State and Federal law.

"Practitioner" shall include any physician, naturopathic doctor, dentist, podiatrist, optometrist, physician assistant, and
advanced practice nurse prescriber who is licensed in any state.

"Treatment" refers both to the manner in which a medication is administered and to health-care procedures which require
special training, such as catheterization.

Administration of Prescription Drug Products by School Staff

Before any prescribed medication may be administered to any student during school hours, the Board shall require written
instructions from the child's practitioner accompanied by the written authorization of the parent. Such documentation shall
be kept on file in the nurse's office. Prescription medication must be provided in the original container with the prescription
label showing the name and telephone number of the pharmacy, the student’s name, the name of the physician, the name
of the drug, and the dosage to be administered.

All prescription medication shall be secured and appropriately stored (allowing for quick access and retrieval before, during,
and after school hours), unless the medication is an emergency medication that the student is authorized to carry

by Administration and self-administer by authorization of both the student's parent(s) and practitioner, and the possession
of such medication by the student in school is not prohibited by law or regulation.

Administration of Nonprescription Drug Products by Scllggl Staff



Nonprescription drug products may be administered to any student during school hours only with the prior written consent
of the parent. Such documentation shall be kept on file in the nurse's office. Substances that are not FDA approved (i.e.,
natural products, food supplements) (X ) will require the written instruction of a practitioner and the written consent of the
parent. Nonprescription drugs that are provided by the parent may be administered by school staff only if the
nonprescription drugs are supplied in the original manufacturer's package which lists the ingredients, recommended
therapeutic dosage in a legible format, and the student's name. Any dosage of nonprescription medication other than that
listed on the medication’s packaging must be authorized in writing by a medical practitioner.

Staff members are to administer medication or treatment only in the presence of another adult, except in the case of an
emergency that threatens the life or health of the student. Staff licensed as professional registered nurses are exempt
from this requirement.

All staff authorized to administer medication or treatment will receive training on this policy and the Superintendent’s
guidelines, as well as appropriate procedures for administering the medication or treatment. This training shall be provided
by qualified individuals with both knowledge of the District’s policy and procedures and the administration of medications or
treatment. Where possible, this training should be provided by a licensed registered nurse, a licensed physician’s assistant,
or a licensed physician.

Student Possession of Medication

Students are prohibited from possessing, using, carrying, or distributing in school, at school-sponsored events, or on school
grounds any drugs or other products which, even though not defined as a drug, are used or marketed for use for medicinal
purposes, such as to relieve pain or to relieve the symptoms of an underlying medical condition (including aspirin,
ibuprofen, dietary supplements, CBD oil products, etc.).

The provisions of this policy are to be viewed together with the Board Policy 5530 - Drug Prevention.

Students may possess and self-administer a metered dose or dry powder inhaler for relief of asthma, or before exercise to
prevent onset of asthma symptoms, while at school, on school-sponsored transportation, or at any school-sponsored

activity in accordanceaeeere with the Superintendent’s guidelines, if the following conditions are met:

A. thereFhere is written approval from the student’s physician or other health care provider and the student or
parent/guardian (if student is under eighteen (18)) to possess and use the inhaler (Form 5330 Fic),

and
B. the building administrator has received a copy of the written approvals from the physician and the parent/guardians,
and
C. there is on file at the student's school a written emergency care plan prepared by a licensed physician in
collaboration with the student and the student'shisther parent/legal guardian. The plan shall contain specific
instructions on the student's needs including what to do in the event of an emergency.
Students with a need for emergency medication may also be allowed to self-possess and self-administer such medication,
provided that they meet the same conditions established above. Students who are prescribed epinephrine to treat

anaphylaxis shall be allowed to self-possess and administer thfzgledication if they meet the conditions stated above.

General Provisions



Students shall be permitted to possess and self-administer U.S. Food and Drug Administration (FDA) approved, over-the-
counter topical products while on school property or at a school-sponsored event provided the student has submitted prior
written approval of the student'shisfher parent/guardian to the Principal.

No student is allowed to provide or sell any type of medication to another student. Violations of this rule will be considered
violations of the Student Code of Conduct and Policy 5530 - Drug Prevention.

The District and its personnel are immune from civil and criminal liability related to the administration or non-administration
of medications to the extent set forth in applicable State law.

The Board shall permit the administration by staff of any medication requiring a delivery method other than oral ingestion
when both the medication and the procedure are prescribed by a practitioner and the delivery is under the supervision of a
licensed nurse, provided that the staff member has completed any necessary training and that staff member voluntarily
agrees to deliver the medication. No staff member, other than a health care professional, may be required to administer
medications that are administered by means other than oral ingestion.

This policy and the administrative guidelines developed to establish appropriate procedures shall be implemented in such a
manner to comply with District’s obligations and the student’s needs under any Individualized Education Plan, Section 504
Plan, or other legally required accommodation for individuals with disabilities.

The Superintendent shall prepare administrative guidelines to ensure the proper implementation of this policy.

M.C.L. 380.1178, 380.1178a, 380.117936+343+75

Michigan Department of Education, Model Policy and Guidelines for Administering Medications to Pupils at School, Policy on

Management of Asthma in Schools
© Neola 202518
Legal M.C.L. 380.1178, 380.1178a, 380.1179

Michigan Department of Education, Model Policy and Guidelines for Administering
Medications to Pupils at School, Policy on Management of Asthma in Schools
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5330.01 - EPINEPHRINE AUTO-INJECTORS

Students who are prescribed epinephrine to treat anaphylaxis shall be allowed to self-possess and self-administer the
medication if they meet the conditions as stated in Policy 5330.

EachEemmeneing-with-the26+4—15-seheetyear—each school in the District shall have at least two (2) epinephrine auto-
injectors (Epi-Pens) available at the school site. It shall be the responsibility of the School Nurse to be sure that the supply
of Epi-Pens is maintained at the appropriate level and they have not expired. The School Nurse shall also be responsible for
coordinating the training of District employees to administer Epi-Pen injections and to maintain the list of employees
authorized to administer such injections.

Individuals Qualified to Administer

Only a licensed, registered professional nurse employed or contracted by the District or a school employee who has
successfully passed the required training shall be allowed to possess and administer Epi-Pen injections to students. The
persons authorized to use the District maintained Epi-Pens will be maintained in each school by the Principal, and shall be
available on an electronically accessible site for employees' reference.

Each school shall have at least one person trained in the appropriate use and administration of an Epi-Pen injection. In each
school with ten (10) or more combined instructional and administrative staff, at least two (2) employees at that site shall
be appropriately trained in the use of an Epi-Pen.

Training of employees on the appropriate use and administration of an Epi-Pen injection shall be done in accordance with
any guidelines provided by the Michigan Department of Education, and shall be conducted under the supervision of a
licensed registered professional nurse. The training shall include an evaluation by the nurse of the employees'
understanding of the protocols for administering an Epi-Pen injection.

Students to Whom Injections May Be Administered

A licensed, registered, professional nurse or trained and authorized employees under this policy may administer Epi-Pen
injections to 1) any student who has a prescription on file with the District, in accordance with the directives in such

prescription, and 2) any individual on school grounds who is believed to be having an anaphylactic reaction.

The District and its personnel are immune from civil and criminal liability related to the administration or non-administration
of epinephrine to the extent set forth in applicable State law.

Reporting of Injections
Any person who administers an Epi-Pen injection to a student shall promptly notify the
Student's parent/guardian.

School Nurse and/or Program Administrator, who shall responsible for promptly notifying the student's
parent/guardian that an injection has been administered.



All Epi-Pen injections by District employees to students shall be reported in writing to the ProgramiAdministrator The report
shall include whether the school's or student's Epi-Pen was used, and whether the student was previously known to be
subject to severe allergic reaction (anaphylaxis).

ThelProgramPAdministrator shall at least annually report to the Department of Education, in the form and manner
determined by the Department, information on the number of injections provided to students, the number of injections with

District Epi-Pens and the number of incidents where students were not known to be subject to severe allergic reactions.
© Neola 202544

Legal M.C.L. 380.1178, 380.1179, 380.1179A

Michigan Department of Education, Model Policy and Guidelines for Administering
Medications to Pupils at School
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5350 - STUDENT HEALTH, WELL-BEING, AND SUICIDE PREVENTION

The Board of Education recognizes the importance of addressing emotional and physical safety of students and staff in
order to create and maintain safe and supportive learning environments. Comprehensive mental health and wellness
initiatives are key to providing that students are in school, healthy, ready to learn, and prepared for success.that-depression

The District's comprehensive mental health and wellness initiatives may include supports and services that promote:

A. Positive school climate;

B. Social skills;

C. Mental health and well-being;

D. Support for students and staff; and

E. Trauma-informed and restorative practices.

The District shall implement specific strategies to promote school safety, including student instruction, anonymous reporting
systems, threat assessment teams, emergency management plans, and staff training. [END OF OPTION]

The District may provide students with age-appropriate instruction concerning the warning signs and risk factors for suicide
and depression and the protective factors that help prevent suicide. [END OF OPTION]

All school personnel should be alert to the student who exhibits signs of unusual depression or who threatens or attempts
suicide. Any such signs or the report of such signs from another student or staff member should be taken with the utmost
seriousness.

District staff shall receive professional development training in the risk factors, warning signs for suicide and depression,
and about the protective factors that help prevent suicide, as well as the available resources regarding youth suicide
awareness and prevention. Such training shall include the warnings signs of non-suicidal self-injurious behaviors.

Additional professional development training in suicide risk assessment and intervention shall be provided to counselors,
psychologists, and school nurses.

The instruction and professional development shall be designed to:
127



A. To prevent both fatal and nonfatal suicide behaviors among youth.
B. To increase pupil awareness of the warning signs and risk factors for suicide and depression.
C. To improve access to appropriate prevention services for vulnerable youth groups.

The Superintendent shall develop and implement administrative guidelines whereby members of the professional staff
understand how to use an intervention procedure which includes the following:

Step 1 - Stabilization

Step 2 - Assessment of the Risk

Step 3 - Use of Appropriate Risk Procedure

Step 4 - Communication with Appropriate Parties

Step 5 - Follow-up
Parents/Guardians shall be notified of any suicide prevention instruction provided their children using the communication
method used for regular communication with parents in that particular building. Upon written request of a parent/guardian,
a student will be excused from instruction in this area.

Throughout any intervention, it is essential that Board policies and District guidelines regarding confidentiality be observed
at all times.

© Neola 202515

Legal M.C.L. 380.1171 (Chase Edwards Law)
Kelson v City of Springfield, 767 F2d 651 (9th Cir. 1985)
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8320 - PERSONNEL FILES

It is necessary for the orderly operation of the School District to prepare a personal information system for the retention of
appropriate files bearing upon an employee's duties and responsibilities to the District and the District's responsibilities to
the employee.

The Board of Education requires that sufficient records exist to ensure an employee's qualifications for the job held;
compliance with Federal, State, and local benefit programs; conformance with District rules; and evidence of completed
evaluations. Such records will be kept in compliance with the laws of the State of Michigan.

Unless the District is required by law to provide this information to a third-party, theFhe District shall not disclose an
employee's home address or contact information to a third party without the employee's written authorization.

The Board delegates the maintenance of an employee personal information system to the SUperintendent

A single central file shall be maintained, and subsidiary records shall be maintained for ease in data gathering only.

Only that information which pertains to the professional role of the employee and submitted by duly authorized school
administrative personnel and the Board may be entered in the official record file. Employees shall provide necessary
information for their personnel files. If providing the requested information is optional, employees shall be informed of their
right to decline to supply the information.

Employee medical recordss including, but not limited to, insurance forms, medical certifications by a physician, and requests
for leave or accommodation; shall not be maintained in the employee's personnel file and shall instead be maintained in a
confidential medical file.

A copy of each such entry shall be given to the employee upon request.

A copying cost will be charged for each copy given to the employee at the employee'shisfher request at the rate determined
by the Human Resources Coordinator.

An employee may review their personnel record upon written request.
Personnel wishing to review their own records shall:

A. request access in writing;

B. review the record in the presence of the administrator gggignated to maintain said records or designee;



C. make no alterations or additions to the record nor remove any material therefrom;
D. sign a log attached to the file indicating date and person reviewing.

Personnel records shall not be available to Board members and school administrators except as may be required in the

Any employee who inappropriately releases information, or uses confidential information for personal reasons, will be
disciplined in accordance with established policies and procedures. If an employee is approached to provide information
inappropriately, the employee must refuse to release the requested information in accordance with applicable procedures or
refer the requestor to the employee's immediate supervisor.

Personnel wishing to appeal material in their record as to its accuracy, completeness, relevance, or timeliness shall make a
request in writing to the administrator delegated to maintain the records and specify therein:

A. name and date;

B. material to be appealed;

C. reason for appeal.
If the appeal does not resolve the disagreement, the employee may submit a written statement, not exceeding five (5)
sheets of 8 1/2 inch by 11-inch paper, explaining the employee’s position. This written statement shall be kept in the
employee’s file.
Records Retention
Generally, personnel files shall be maintained for the duration of the individual's employment with the District, plus six (6)
years. Files maintained on employees who were cited for unprofessional conduct shall be maintained for the duration of

employment plus fifty (50) years.

Medical files shall be maintained for the period during which the individual is employed by the District or receiving benefits,
whichever is longer, plus seven (7) years.

Per the State of Michigan Records Retention and Disposal Schedule for Public Schools, 404A.
State of Michigan Records Retention and Disposal Schedule for Public Schools at 400A and 400B.

© Neola 202521

Legal M.C.L. 423.501 et seq

130



+EAION

REGIONAL EDUCATION SERVICE AGENCY

Book Policy Manual

Section BOE 1st & 2nd Reading

Title Vol. 39, No. 2 - February 2025 Revised FOOD SERVICES
Code po8500 - AW Policy Updates

Status

Adopted February 18, 2015

Last Revised May 24, 2021

Revised Policy - Vol. 39, No. 2

8500 - FOOD SERVICES

The Board of Education shall provide cafeteria facilities in all school facilities where space and facilities permit, and will
provide food service for the purchase and consumption of lunch for all students.

The food service program shall comply with Federal and State regulations pertaining to the selection, preparation, delivery,
consumption, and disposal of food and beverages including, but not limited to, the current United States Department of
Agriculture's ("USDA") school meal pattern requirements and the USDA Smart Snacks in School nutrition standards, as well
as to the fiscal management of the program.

Further, the food service program shall comply with Federal and State regulations pertaining to the fiscal management of
the program as well as all the requirements pertaining to food service hiring and food service manager/operator licensure
and certification. In addition, as required by law, a food safety program based on the principles of the Hazard Analysis and
Critical Control Point ("HACCP") system shall be implemented with the intent of preventing food-borne ilinesses. For added
safety and security, access to the facility and the food stored and prepared therein shall be limited to food service staff and
other authorized persons.

The Board shall approve and implement nutrition standards governing the types of food and beverages that may be sold on
the premises of its schools and shall specify the time and place each type of food or beverage may be sold. In adopting
such standards, the Board shall:

A. consider the nutritional value of each food or beverage;

B. consult and incorporate to the maximum extent possible the dietary guidelines for Americans jointly developed by
the USDA and the United States Department of Health and Human Services; and

C. consult and incorporate the USDA Smart Snacks in School nutrition guidelines.

The District’s food service program shall serve only food items and beverages determined by the Food Service Department
to be in compliance with the current USDA Dietary Guidelines for Americans and the USDA Smart Snacks in School nutrition
guidelines.

The Superintendent will require that the food service program serve foods in the schools of the District that are wholesome
and nutritious and reinforce the concepts taught in the classroom.

131



The Superintendent is responsible for implementing the food service program in accordance with the adopted nutrition
standards and shall provide a report to the Board at one of its regular meetings, annually, regarding the District’s
compliance with the standards.

No food or beverage may be sold on any school premises except in accordance with the standards approved by the Board.
Dietary Modifications
Modifications Based on Compliant Medical Documentation

An adult student or student's parent requesting special dietary accommodations for a student with a disability that restricts
the diet must provide the Medical Statement for Special Dietary Needs signed by a State authorized medical authority,
which is a medical professional authorized in the State of Michigan to write prescriptions. The request must contain the
following information:

A. an explanation of how the student’s physical or mental impairment restricts the diet;

B. the food(s)/type(s) of foods to be avoided;

C. the food(s)/type(s) of foods to be substituted; and

D. additional pertinent information, if any, that will assist in accommodating the student's needs.

If a Medical Statement for Special Dietary Needs is incomplete, unclear, or lacks sufficient detail, the Special Dietary
Accommodation Coordinator or Food Service Director shall request that the student or parent/guardian request that the
medical authority supplement the response so that a safe meal can be provided.

A special dietary accommodation for a student who has a disability that restricts the student’s diet must be supported by a
Medical Statement for Special Dietary Needs, which should be submitted to the Food Service Director who shall serve as the
Special Dietary Accommodation Coordinator.

Lynn Taylor

Food Service Director for Meadowview
1790 East Packard Highway
Charlotte, MI 48813

517.541.8768
Iltaylor@eatonresa.org

A student with a disability may have an IEP or 504 plan that requires specific instruction, services, or accommodation
related to the student’s nutritional needs. If a student’s IEP or 504 plan contains the same information that is required on a
Medical Statement for Special Dietary Needs, then it is not necessary to obtain and submit a separate Medical Statement
for Special Dietary Needs.

The individual making an initial request for such substitutions must inform the Food Service Director or Special Dietary
Accommodation Coordinator that the student has a disability that restricts the student's diet. The School District will honor
the request upon receipt of the required documentation from a State-authorized medical authority. If the Special Dietary
Accommodation Coordinator is unable to grant a requested accommodation following receipt of the medical authority's
statement, the student or parent shall be provided with an explanation of the basis for the decision. Compliant requests
shall be immediately implemented.

Disability Accommodation Grievance Procedure

The following procedure is intended to provide prompt and equitable resolution to any concern or disagreement regarding
the food service program's administration of meal modifications made or requested on the basis of a student's disability.
None of the procedures described in this policy section shall prevent a student or parent from pursuing a complaint with
any State or Federal agency, including the USDA, using the procedures described at the end of this policy.

A. If an initial request for accommodation in the form of substituted meals is denied, the student or parent may
request review of that decision by the Building Principal and shall provide any communications between the student
or parent and food service officials concerning the accommodation request, any documentation provided by a
medical authority, and any additional information the student or parent believes is pertinent to the decision. A
review of the materials provided and of the initial decision shall be completed and a response provided to the
student or parent as soon as practicable following rece]-;?tzof the request for review. If the initial decision is reversed,
including due to additional information provided on review, the dietary accommodations shall be implemented



without delay. If the initial decision is affirmed, the decision is final.

B. Any other complaint or disagreement with the food service administration concerning implementation of special
dietary accommodations based on a student's disability shall be presented to the Special Dietary Accommodation
Coordinator. The student or parent shall specify the nature of the concern and any requested remedy in writing. The
Coordinator shall promptly review the grievance and either contact the student or parent for any required
clarification of the request or to seek to reach an agreement regarding how to best address the concern. If no
agreement is reached, the Coordinator shall make a determination and notify the student or parent in writing as
soon as practicable. If the grievance is affirmed in any respect, the Coordinator shall propose a plan for
implementing appropriate remedial measures. If the student or parent is dissatisfied with the Coordinator's
determination, the student or parent may submit a written request to the Building Principal or Superintendent for
review. The administrator's determination shall be final.

Modifications Based on Noncompliant Medical Requests

On a case-by-case basis, substitutions to the standard meal requirements may be made, at no additional charge, for
students who provide a signed statement from a qualified medical authority that the student cannot consume certain food
items due to medical or other special dietary needs, but which does not comply with the requirements above. To qualify for
such consideration and substitutions the medical statement must identify:

A. the medical or dietary need that restricts the student's diet; and

B. the food(s) to be omitted from the student's diet and the food(s) or choice of foods that may be substituted.

IMPLEMENTATION AND DISCONTINUATION

Review

Upon receipt of a request for a special dietary accommodation, the Food Service Director or Special Dietary Accommodation
Coordinator shall review the request to ensure it is supported as required by Federal law and District policy and if not, shall
request additional or clarifying information from the student or parent making the request.

Implementation

When the need for a special dietary accommodation is supported by a Medical Statement for Special Dietary Needs signed
by a State-authorized medical authority, the District will offer a reasonable modification that effectively accommodates the
student’s disability. Following USDA Child Nutrition Program regulations, the School District may consider factors such as
cost and efficiency and is not required to prepare a specific meal, provide a specific brand of food, or provide a meal beyond

the meals provided to other students.

For students who have an IEP or 504 plan that requires specific food-related accommodations, the School District shall
provide the accommodation as required by law, seeking clarifying medical information, as necessary.

A special dietary request will be approved and implemented upon submission of a completed authorized Medical Statement.
Student Absence

If a student receiving a special dietary accommodation is absent or does not wish to participate in school lunch on a day an
accommodation is planned, the student or parent shall contact the Special Dietary Accommodation Coordinator by 9:00
a.m. the same day.

Renewing A Special Dietary Request

An authorized Medical Statement does not need to be updated annually. However, the Special Dietary Accommodation
Coordinator may annually seek clarification or updates on special dietary requests.

Discontinuation of a Special Dietary Request
A special dietary request or part of a request may be discontinued by a parent by submitting the request in writing to the

Special Dietary Accommodation Coordinator or shall be discontinued consistent with the medical authorities'
recommendation provided with the Medical Statement for Spé]c?‘ﬁ Dietary Needs.



Lunches sold by the school may be purchased by students and staff members and community residents in accordance with
the administrative guidelines established by the Superintendent.

The operation and supervision of the food-service program shall be the responsibility of the Superintendent Designee and
the Food Service Coordinator. Food services shall be operated on a self-supporting basis with revenue from students, staff,
Federal reimbursement, and surplus food. The Board shall assist the program by furnishing available space, initial major
equipment, and utensils. Maintenance and replacement of equipment is the responsibility of the program.

A periodic review of the food-service accounts shall be made by the Food Service Coordinator. Any surplus funds from the
National School Lunch Program shall be used to reduce the cost of the service to students or to purchase cafeteria
equipment. Surplus funds from a-la-carte foods purchased using funds from the nonprofit food service account must accrue
to the nonprofit food service account.

Meal Charges




Bad Debt

Bad debt incurred through the inability to collect lunch payments from students is not an allowable cost chargeable to any
Federal program. Any related collection cost, including legal cost, arising from such bad debt after they have been
determined to be uncollectable are also unallowable. District efforts to collect bad debt shall be in accordance with Policy
6152 - Student Fees, Fines, and Charges.

Bad debt is uncollectable/delinquent debt that has been determined to be uncollectable no sooner than the end of the
school year in which the debt was incurred (X ) and after the Superintendent determines that sufficient reasonable effort
and approaches to collecting the debt have been made. [END OF OPTION] If the uncollectable/delinquent debt cannot be
recovered by the School Meals Program in the year when the debt was incurred, then this is classified as bad debt. Once
classified as bad debt, non-Federal funding sources must reimburse the NSFSA for the total amount of the bad debt. The
funds may come from the District general fund, State or local funding, school or community organizations such as the PTA,
or any other non-Federal source. Once the uncollectable/delinquent debt charges are converted to bad debt, records
relating to those charges must be maintained in accordance with the record retention requirements in 7 C.F.R. 210.9(b)
(17) and 7 C.F.R. 210.15(b).

Negative Account Balances

Students who have qualified for Free lunches are still responsible for paying off any debt that was incurred prior to
qualifying for free lunches. This policy and any implementing guidelines shall be provided in writing to all households at the
start of each school year and to households transferring to the school or School District during the year. The policy and
implementing guidelines will also be provided to all District staff with responsibility for enforcing the policies. ( ) The policy
and guideline(s) will be posted on the District website. [END OF OPTION]

With regard to the operation of the school food service program, the Superintendent shall require:

A. the maintenance of sanitary, neat premises free from fire and health hazards;
B. the preparation of food that complies with Federal food safety regulations;

C. the planning and execution of menus in compliance wi9h'3§SDA requirements;



D. the purchase of foods and supplies in accordance with State and Federal law, USDA regulations, and Board policy
(See Policy 1130, Policy 3110, and Policy 4110);

E. complying with food holds and recalls in accordance with USDA regulations;

F. the accounting and disposition of food-service funds pursuant to Federal and State law and USDA regulations;

G. the safekeeping and storage of food and food equipment pursuant to State and Federal law and USDA regulations;
H. the regular maintenance and replacement of equipment;

I. all District employees whose salaries are paid for with USDA funds or non-federal funds used to meet a match or
cost share requirement must comply with the District’s time and effort record-keeping policy (See Policy 6116).

The District shall serve only nutritious food as determined by the Food Service Department in compliance with the current
USDA Nutrition Standards for the National School Lunch and School Breakfast Programs and the USDA Smart Snacks in
School nutrition guidelines. Foods and beverages unassociated with the food-service program must comply with the current
USDA Nutrition Standards for the National School Lunch and School Breakfast Programs and the USDA Smart Snacks in
School nutrition guidelines, and may be vended in accordance with Board Policy 8540.

The Superintendent will require that the food service program serve foods in District schools that are wholesome and
nutritious and reinforce the concepts taught in the classroom.

The Superintendent is responsible for implementing the food service program in accordance with the adopted nutrition
standards and shall provide a report regarding the District’s compliance with the standards at one of the Board's regular
meetings annually.

Nondiscrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture ("USDA") civil rights regulations and policies,
this institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity
and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity. The District's nondiscrimination
statement below is complementary to the District's nondiscrimination policies, including Policy 2260 - Nondiscrimination and
Access to Equal Educational Opportunity and Policy 1422/Policy 3122/Policy 4122 - Nondiscrimination and Equal
Employment Opportunity.

Program information may be made available in languages other than English. Persons with disabilities who require
alternative means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign
Language) should contact the responsible state or local agency that administers the program or USDA’s TARGET Center at
(202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete Form AD-3027, USDA Program Discrimination
Complaint Form, which can be obtained online at https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from
any USDA office by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient
detail to inform the Assistant Secretary for Civil Rights ("ASCR") about the nature and date of an alleged civil rights
violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or

2. Fax:(833) 256-1665 or (202) 690-7442; or
3. E-mail:program.intake@usda.gov.
This institution is an equal opportunity provider.

© Neola 202521
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Legal M.C.L. 380.1272, 1272a, 1272d et seq.



7 C.F.R. Parts 15b, 127, 210, 215, 220, 225, 226, 240, 245, 3015
42 U.S.C. 1758, 1760
Child Nutrition Act of 1966, 42 U.S.C. 1771 et seq.

Healthy, Hunger-Free Kids Act of 2010 and Richard B. Russell National School Lunch
Act, 42 U.S.C. 1751 et seq.

OMB Circular No. A 87 USDA Smart Snacks in School Food Guidelines (effective
July 1, 2014)

SP 32-2015 Statements Supporting Accommodations for Children with Disabilities in
the Child Nutrition Programs

137



+EAION

REGIONAL EDUCATION SERVICE AGENCY

Book Policy Manual

Section BOE 1st & 2nd Reading

Title Vol. 39, No. 2 - February 2025 Revised WELLNESS
Code po8510 - AW Policy Updates

Status

Adopted February 18, 2015

Last Revised May 24, 2021

Revised Policy - Vol. 39, No. 2

8510 - WELLNESS

[DRAFTING NOTE: THE FINAL RULE DOES NOT CHANGE THE PROVISIONS ALLOWING "INFREQUENT" SCHOOL-
SPONSORED FUND-RAISERS. THE OPTIONS SELECTED IN PO 9211 AND 5830 ARE, THEREFORE, NOT AFFECTED
BY THESE FINAL RULES]

As required by law, the Board of Education establishes the following wellness policy for the Eaton RESA School District.

The Board recognizes that good nutrition and regular physical activity affect the health and well-being of the District's
students. Furthermore, research concludes that there is a positive correlation between a student's health and well-being
and the student'shisther ability to learn. Moreover, schools can play an important role in the developmental process by
which students establish their health and nutrition habits by providing nutritious meals and snacks through the schools'
meal programs, by supporting the development of good eating habits, and by promoting increased physical activity both in
and out of school.

The Board, however, believes this effort to support the students' development of healthy behaviors and habits with regard
to eating and exercise cannot be accomplished by the schools alone. It will be necessary for not only the staff, but also
parents and the public at large to be involved in a community-wide effort to promote, support, and model such healthy
behaviors and habits with respect to eating and exercise.

The Board sets the following goals in an effort to enable students to establish good health, healthy nutrition, and physical
activity habits-ard-rutritien-habits:

A. With regard to nutrition education, the District shall:
1. Nutrition education shall be integrated into other subject areas of the curriculum, when appropriate, to
complement, but not replace, the standards and benchmarks for health education.

B. With regard to physical activity, the District shall:

1. Physical Education
a. A sequential, comprehensive physical education program shall be provided for students in K-12 in
accordance with the standards and benchmarks established by the State.
2. Physical Activity

a. Physical activity shall not be employed as a form of discipline or punishment.

C. With regard to other school-based activities:
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Free drinking water shall be available to students during designated meal times and may be available throughout the



school day.

1. The schools shall schedule mealtimes so there is minimum disruption by bus schedules, recess, and other
special programs or events.
2. Schools provide students affordable access to the varied and nutritious foods they need to be healthy and to
learn well regardless of unpaid meal balances.
D. With regard to nutrition promotion, any foods and beverages marketed or promoted to students on the school
campus, during the school day, will meet or exceed the USDA Smart Snacks in School nutrition standards.

Additionally, the District shall:

1. encourage students to increase their consumption of healthful foods during the school day

Furthermore, with the objectives of enhancing student health and well-being, and reducing childhood obesity, the following
guidelines are established:

A. In accordance with Policy 8500, entitled Food Services, the food service program shall comply with Federal and State
regulations pertaining to the selection, preparation, consumption, and disposal of food and beverages; including, but
not limited to, the USDA Dietary Guidelines for Americans and the USDA Smart Snacks in School nutrition
standards, as well as to the fiscal management of the program.

B. As set forth in Policy 8531, entitled Free and Reduced-Price Meals, the guidelines for reimbursable school meals are
not less restrictive than the guidelines issued by the U.S. Department of Agriculture (USDA).

The sale of foods of minimal nutritional value in the food service area during the lunch period is prohibited.

C. The sale of foods and beverages to students that do not meet the USDA Dietary Guidelines for Americans and the
USDA Smart Snacks in School nutrition standards to be consumed on the school campus during the school day is
prohibited.

D. All food items and beverages available for sale to students for consumption on the school campus (any area of
property under the jurisdiction of the school that is accessible to students during the school day) between midnight
and thirty (30) minutes after the close of the regular school day shall comply with the current USDA Dietary
Guidelines for Americans and the USDA Smart Snacks in School nutrition standardss; including, but not limited to,
competitive foods that are available to students a la carte or as entrees in the dining area (except entree items that
were offered on the National School Lunch Program ("NSLP") or School Breakfast Program ("SBP") menu on the day
of and the day after they are offered on the NSLP or SBP menu), as well as food items and beverages from vending
machines, from school stores, or as fund-raisers, including those operated by student clubs and organizations,
parent groups, or boosters clubs.

E. All foods offered on the school campus during the school day shall comply with the current USDA Dietary Guidelines
for Americans, including competitive foods that are available to students a la carte in the dining area, as classroom
snacks, or from vending machines.

F. All food and beverages that are provided, other than through sale, on the school campus during the school day
(which may include classroom snacks, for classroom parties, and at holiday celebrations) shall comply with the

The Board designates the SliperintendentiDesignee as the individualés) charged with operational responsibility for verifying
that the District meets the goals established in this policy.

The Superintendent shall appoint a District wellness committee that [fieetsiatieastour(4) times peryearand includes

parents, students, representatives of the school food authority, educational staff (including health and physical education
teachers), mental health and social services staff, school health professionals, members of the public and school
administrators to oversee development, implementation, evaluation and periodic update of the wellness policy. The
Wellness Committee shall be an ad hoc committee with members recruited and chosen annually. School-level health
advisory teams may assist in the planning and implementation of these Wellness initiatives.

The Wellness Committee shall be responsible for: 139

A. assessment of the current school environment;



B. review of the District’s wellness policy;

C. presentation of the wellness policy to the school board for approval;
D. measurement of the implementation of the policy;

E. recommendation for the revision of the policy, as necessary.

Before the end of each school year, the Wellness Committee shall recommend to the Superintendent any revisions to the
policy it deems necessary and/or appropriate. In its review, the Wellness Committee shall consider evidence-based
strategies in determining its recommendations.

The Superintendent shall report annually to the Board on the progress of the Wellness Committee and on its evaluation of
policy implementation and areas for improvement, including status of compliance by individual schools and progress made
in attaining goals of policy.

The Superintendent is also responsible for informing the public, including parents, students, and community members, on
the content and implementation of this policy. In order to inform the public, the Superintendent shall:

A. include information in the student handbook;
B. and post the policy on the District’s website, including the Wellness Committee's assessment of the implementation
of the policy.

The District shall assess the Wellness Policy at least once every three (3) years on the extent to which schools in the
District are in compliance with the District policy, the extent to which the District policy compares to model wellness
policies, and the progress made in attaining the goals of the District Wellness Policy. The assessment shall be made

available to the public:

A. in the School District Annual Report to the public;
B. on the School District's website;
Nondiscrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture ("USDA") civil rights regulations and policies,
this institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity
and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity. The District's nondiscrimination
statement below is complementary to the District's nondiscrimination policies, including Policy 2260 - Nondiscrimination and
Access to Equal Opportunity and Policy 1422/Policy 3122/Policy 4122 - Nondiscrimination and Equal Employment
Opportunity.

Program information may be made available in languages other than English. Persons with disabilities who require
alternative means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign
Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET Center at
(202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete Form AD-3027, USDA Program Discrimination
Complaint Form which can be obtained online at: https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from
any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient
detail to inform the Assistant Secretary for Civil Rights ("ASCR") about the nature and date of an alleged civil rights
violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or

2. Fax:
(833) 256-1665 or (202) 690-7442; or

3. E-mail: 140
program.intake@usda.gov.



This institution is an equal opportunity provider.
© Neola 202521
Legal 7 C.F.R. Parts 210 and 220

42 U.S.C. 1751, Sec. 204
42 U.S.C. 1771
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	Agenda
	I. REGULAR BUSINESS
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Approval of Agenda
	C. Presentations
	1) Special Education Related Services: Kelly Hager, Assistant Superintendent for Special Education, and Amy Lowrie, Director of Related Services Staff and Early On will provide a brief presentation on highlights of the work of our related services staff.
	2) Relevant Academy Update: The Relevant team will provide a update to the Board on Relevant Academy’s progress and improvements.

	D. Audience Participation
	1) Closed Session
	a. Eaton RESA Support Personnel Association (ESPA) Collective Bargaining Agreement: The Superintendent is requesting that the Board enter into closed session, pursuant to the Open Meetings Act, Section 8(c) to discuss negotiations connected with the ESPA Collective Bargaining Agreement.


	E. Action Items
	1) Consent Agenda
	a. 04.16.2025 Regular Board Meeting Minutes
	04.16.2025 Agenda - Meeting Minutes

	b. Personnel Report
	Personnel Report 05.21.25

	c. Board Bills and Disbursement Report
	Monthly Disbursement Report 04.30.25


	2) Apprenticeship Wall Project: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board authorize the Superintendent to contract with Conduit for the Trades, LLC, a sole source provider of "apprenticeship walls" to design, print and deliver apprenticeship walls to awarded schools. Eaton RESA was awarded a $1 million grant by MDE-OCTE in order to direct and manage the statewide apprenticeship wall project. Interested schools will be required to participate in an application process and to request an apprenticeship wall with costs ranging from $2,000 - $3,000. An estimated 50 apprenticeship walls will be developed, printed and delivered in round 1 of applications for a cost not to exceed $160,000 through September, 2025.
	Agenda Item - Apprenticeship Wall Project
	ConduitApprWallBusProposal040725 (1)

	3) Xello License Agreement: Vlad Lebedintsev, Assistant Superintendent for Career & Technical Education, is requesting that the Board authorize the Eaton RESA to renew a 3 year agreement to use the Xello system to conduct Education Development Plans for students in grades 7-12 throughout Eaton County service area.  A 3 year agreement allows for discounted pricing which is based on student enrollment.  The proposed/estimated cost for the 2025-2026 school year is $17,709 and locks in the rate at $3.45 per student in grades 9-12 and $2.70 for students in grades 7-8.  We are estimating 3,758 high school students and 1,757 middle school students to use the program.
	Board Agenda Item Request_Xello
	Xello Quote

	4) Out of State Travel - ACTE Career Tech: Vlad Lebedintsev, Assistant Superintendent for CTE is requesting board approval to attend the ACTE Vision Conference from December 9th through December 12th in Nashville, Tennessee. The conference will allow the administrator to learn the most recent and relevant best practices in Career and Technical Education and bring back to share and implement with CTE programs across Eaton County. Vlad also is a MI-ACTE executive board member serving ACTE for the last 6 years.
	Action Item - Out of State Travel Request ACTE
	Lebedintsev - ACTE CareerTech Vision 2025

	5) Out of State Travel – SkillsUSA National Competition: Margo Hazelman, Principal, will accompany 4 students from the Career Prep Center to Atlanta Georgia for the National Skills Conference along with the Welding 2 Instructor, Jim Davis. The 4 students are made up of 3 Welding Fab Team Members and 1 Leadership Skills Student. The conference is from June 23rd to the 28th. Margo will be serving as their advisor, making sure that students are where they need to be when they need to be there, including the opening ceremony, testing, competition, and the closing ceremony.
	Agenda Item - Skills USA Out of State Travel
	Davis - Skills USA National Leadership Conference
	Hazelman - Skills USA National Leadership Conference -ATL GA

	6) Increase in GSRP Staffing: Jennifer McCaffrey, Director of Early Childhood, is requesting the Board to approve an increase of FTE – 3.0 FTE GSRP and 4.0 FTE GSRP Professional. PreK for All expansion in Michigan continues and the goal for each local district would be to offer free preschool to 50-70% of eligible students. In order to continue expansion towards that goal we need to add classrooms and staff to open 2-3 additional GSRP classrooms for 2025-26.
	_Board Agenda Item EC (2)

	7) Education Administrator Agreement with Potterville Public Schools: Eaton RESA has provided a Special Education Director to Potterville Public Schools for several years. Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board authorize the Superintendent to execute an agreement with Potterville Public Schools for the continuation of a 0.8 FTE Special Education Director for the 2025-26 school year for an estimated amount of $103,204.00 which will be a bill back to Potterville Public Schools through the Special Education Funding System.
	Board Agenda Item, Renewal of SE Director for PV
	PPS & ERESA Special Ed. Director Services Agreement

	8) Special Education Administrator Agreement with Maple Valley Schools: Eaton RESA has provided a Special Education Director to Maple Valley Schools for several years. Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board authorize the Superintendent to execute an agreement with Maple Valley Schools for the continuation of a 0.5 FTE Special Education Director for the 2025-26 school year for an estimated amount of $64,502 which will be a bill back to Maple Valley Schools through the Special Education Funding System.
	Board Agenda Item, Renewal of SE Director for MV - Copy
	Special Ed. Director Agreement with Maple Valley 2025-26 SY

	9) FTE increase request for Related Service Staff: Through our special education funding system, an annual review of related service staff is completed in coordination with our local districts. As a result of this review, Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board approve an increase of a 0.5 FTE at an estimated cost of $45,511 for Occupational Therapist and a 0.2 FTE increase for School Social Work for an estimated cost of $16,838 for the 2025-26 school year.
	Board agenda - District RSS FTE Increase
	Charlotte 2025-26 FTE Agreement
	Grand Ledge FTE Agreement 2025-26
	Potterville FTE Agreement 2025-26

	10) Plan Member Services Provider and Consultant Agreement: Given low participation rates among Eaton RESA staff with voluntary retirement plans, the Superintendent is requesting that the Board of Education approve the Plan Member Services Provider and Consultant Agreement which includes developing and implementing a curriculum for financial literacy, providing financial education of employees designed to create a culture of savings, increase participation in the voluntary retirement programs and assist employees in better understanding their retirement.
	Board Agenda Item Request 5-21-2025 Action Item

	11) Agreement with Capital Area Michigan Works (CAMW) for Adult Ed Office Space: The District will continue providing Adult Ed program services in 2025-26.  Office space for the Director and Support Staff is leased at Capital Area Michigan Works, and the District would like to continue with the arrangement. Tina Monroe, Executive Director of Finance & Operations, would like to request that the Board approve the Lease and Infrastructure Agreements with Capital Area Michigan Works.
	05.21.2025 ACTION CAMW Agreement for Adult Ed 2025-26
	ERESA AdEdu IFA 2025-2026 FINAL

	12) 2025-2026 Non Affiliated/Non Administrative Salary Schedule: The superintendent is requesting approval of the 2025-2026 Non Affiliated/Non Administrative Salary Schedule as presented. The schedule also satisfies the new ORS salary schedule guidance for non-affiliated groups.
	05.21.2025 ACTION NONA Salary Schedule
	Salary Schedules NONA 2025-26

	13) Potterville Public Schools Business Services Agreement: The Potterville Public School Board approved a one-year Business Services Agreement with Eaton RESA at their May 5, 2025 board meeting, for the annual cost to Potterville is $110,000. Tina Monroe, Executive Director of Finance and Operations requests approval by the Board for the continuation of services is desired, and it is recommended that the Board approve the one-year agreement.
	05.21.2025 ACTION Potterville Public Schools Business Services Agreement
	Potterville Public Schools - Business Services Agreement eff 7.01.2025-6.30.2026

	14) Western Michigan Health Insurance Pool Resolution: Tina Monroe, Executive Director of Finance & Operations, is requesting that the board approve an updated resolution with Eaton RESA’s health insurance provider, Western Michigan Health Insurance Pool (WMHIP), to amend the trust agreement naming the Trustee and Alternate Trustee, for WMHIP records.
	05.21.2025 ACTION WMHIP Authorization
	WMHIP_Resolution Authorizing Membership Blank

	15) 5 Year Calendar:  Eaton RESA Five-Year Common Calendar: The Eaton RESA Five-Year Common Calendar for 2025-26 through 2029-30 was approved at the Superintendent's Round Table Meeting on May 15, 2025, by a unanimous vote. As a result of this action, the Superintendent is requesting that the Board of Education approve the Eaton RESA Five-Year Common Calendar.
	Agenda Item - 5-Year Calendar
	Eaton RESA Common Calendar 2025-2030


	F. Information Items
	1) 2024-2025 Final Revised Budgets: Final Budget amendment for the 2024-25 fiscal year. Action to approve the amended budgets will be requested at the June meeting.
	05.21.2025 INFORMATION 2024-25 Final Revision

	2) Capital Projects Plan: Updates to the 10-year capital projects plan will be shared, along with identified projects for 2024-25 and 2025-26. The plan was developed as a tool to address building improvement needs and provide and schedule so that upgrades are complete in a timely manner. The plan also assists in the financial planning of how projects are to be funded.
	05.21.2025 INFORMATION - Capital Projects
	Capital projects schedule 05.21.2025


	G. Board Member Reports & Requests
	H. Correspondence
	1) Upcoming Events
	a. Board Election Meeting, June  2, 2025, at 6:00 p.m., Eaton RESA
	b. Public Hearing on Budget and Regular Board Meeting, June 11, 2025, at 6:00 p.m., Eaton RESA


	I. Adjournment
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