REGIONAL EDUCATION SERVICE AGENCY

Eaton RESA Board of Education Agenda
Regular Board Meeting

April 16, 2025, at 6:00 PM

Board Room

1790 East Packard Highway

Charlotte, Michigan 48813

|. REGULAR BUSINESS
A. Call to Order
1) Pledge of Allegiance
2) Roll Call
B. Approval of Agenda
C. Presentations
1) Meadowview School Presentation: Presentation by Sarah Parker and Paige
Rife, Directors of Meadowview School, to share updates and highlights about
Meadowview School Program
2) 2025-2026 Eaton RESA Proposed Budgets: Tina Monroe, Executive Director
of Finance & Operations, and Dr. Sean Williams, Superintendent, will provide
the Board with information on the proposed 2025-2026 budgets for general
education, vocational education and special education that will be shared with
local districts to pass needed Board resolutions by June 1, 2025.
D. Audience Participation
E. Action Items
1) Consent Agenda
a. 3.19.25 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report
2) Addition of School Psychologist Intern: Kelly Hager, Assistant 3
Superintendent for Special Education, is requesting board approval
for an increase of one (1) School Psychologist intern position. An
opportunity to partner with MSU for School Psychologist Interns has
become available. Currently, there are 2 board approved positions.
Internships have helped with the recruitment of School
Psychologists and would provie additional support to our local
districts. The position would be posted to fill for the 2025-26 school
year and continuing every school year after with a rate of
$35.04/hour, up to 35 hours per week.
3) Instructional Coordinator Position of Adult Education: Heather 32
Algrim, Director of Adult Education, is requesting board approval to
increase the Adult Education program's FTE through the addition of
one full time Instructional Coordinator position, to be funded using
Section 107/WIOA funds. Under the direct supervision of the Adult
Education Director, the Instructional Coach will play a critical role in
1
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supporting both student and educator success by managing
learning system accounts, onboarding and training staff, analyzing
assessments for student placement, coordinating tutoring and
individualized learning plans, monitoring student progress, and
leading professional development. The term of agreement would be
Full Time-210 days and based on NONA salary and steps.

4) Public Relations/Communications Service Agreement: Sean 33
Williams, Superintendent, is requesting authorization from the Board
to execute an extension for 1 additional year included within the
current Communications Agreement for the 2025-26 for the amount
of $95,175.

F. Information Items

1) 2024-25 Annual Review of Probationary Teachers: Based on 36
Board policy and MCL 38.83 and 380.1249, the Superintendent is

providing the Board with a written summary and review of the status

of each probationary teacher currently employed by the district.

Given the performance of the probationary teachers listed during

2024-25, the following three teachers will continue in probationary

status for 2025-26: Gina Ried, Emily Guetschow and Carrie Strong.

One teacher, Elizabeth Buchhop-Siler, has successfully completed

her probationary period and gained tenure status.

2) 2025-2026 Eaton RESA Proposed Budgets: Based on statutory 38
requirements, Eaton RESA must provide its proposed general

education and vocational education budgets to local district Boards

of Education annually for review and a resolution either to approve

or disapprove each of these Eaton RESA budgets. Tina Monroe,

Executive Director of Finance & Operations, and Dr. Sean Williams,
Superintendent, will provide the Board with information on the

proposed 2025-2026 budgets for general education, vocational

education and special education that will be shared with local

districts to pass needed Board resolutions by June 1, 2025.

3) Multi-year Budget Projection: Following last month's adoption of 39
the 2024-25 Budget Revision and preceding the initial budget

proposal for the 2025-26 school year, this extended budget forecast

will provide a broad overview of the district's financial outlook.

G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
a. CPC 50th Celebration, April 24th, 2025, at 4:00 p.m., Lansing
Community College - West Campus
b. Eaton CASBA Meeting, April 24, 2025, at 6:00 p.m., Lansing Community
College-West Campus
c. Regular Board Meeting, May 20, 2025, at 6:00 p.m., Eaton RESA

|. Adjournment
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It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin,
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skKills, in its programs, services or
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies:
Superintendent, 1790 East Packard Highway, Charlotte, Ml 48813, 517.543.5500.
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Eaton RESA Board of Education Minutes
March 19, 2025 - Regular Board Meeting

A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday,
March 19, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan

|. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance

2) Roll Call

Roll Call: Temsey, DuFort, Roberts, Gonzalez (6:05 arrival), and Rushford

B. Approval of Ammended Agenda
MOTION: It was moved by Roberts, and supported by DuFort to approve the agenda, as
presented. Motion carried 4-0

C. Presentations

1) School Wellness & Prevention Services Update: Kim Thalison, Director of School Wellness &
Prevention Services, will share updates, connections, celebrations, and challenges from the
2024-25 school year.

2) Early Childhood Update: Jennifer McCaffrey, Early Childhood Director; Amy Lowrie,
Related Services and Early On Director, will provide the Board with program and strategic
plan updates on the Great Start Readiness Program, Early On, and the Great Start
Collaborative.

D. Audience Participation
E. Action Items

1) Consent Agenda
a. 2/20/2025 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report
MOTION: It was moved by Roberts, and supported by Rushford to approve the consent
agenda, as presented. Motion carried 5-0

2) Relevant Academy Board Member Recommendation: Based on the Recommendation of
Lauren Blakely, Executive Director of Relevant Academy, the Eaton RESA Superintendent is
requesting that the Board approve the appointment of Eric Williams to serve a three-year term
effective April 1, 2025, through March 30, 2028, to the Relevant Academy Board of Directors.
MOTION: It was moved by Roberts, and supported by Gonzalez to approve the appointment
of board member, as recommended. Motion carried 5-0

3) HOSA State Conference: Margo Hazelman, Career Preparation Center Director and Principal
at Eaton RESA Career Preparation Center, would like the board to approve attendance to the
HOSA State Conference, which will be held April 17-19, 2025, at the Grand Traverse Resort
in Acme, MI. Five students from the Eaton RESA HOSA Chapter are eligible to compete at
the State Conference. Marina McCullen (Student Services Coordinator/HOSA Advisor) will
be attending the conference with the students. The cost estimate is $2,144 for Conference and
hotel.

MOTION: It was moved by Roberts, and supported by Rushford to approve attendance to the
conference, as presented. Motion carried 5-0

4) SkillsUSA State Conference: Margo Hazelman, Career Preparation Center Director and
Principal at Eaton RESA Career Preparation Center, is requesting board approval for a Student
Services Coordinator/SkillsUSA Advisor (Reid Casey) and Student Services Coordinator

4
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(Jenn Grantham) to chaperon 38 students from the Eaton RESA SkillsUSA Chapter who are
eligible to compete at the state conference in Grand Rapids, Michigan, from April 11-13,
2025. The cost estimate is $12,500.00

MOTION: It was moved by Roberts, and supported by Rushford to approve attendance to the
conference, as presented. Motion carried 5-0

5) Out of State Travel - 2025 Annual School-Based Health Care Conference: Melissa Dahlgreen,

Behavioral/Mental Health Specialist, is requesting board approval to attend an out-of-state
conference in Washington DC from June 29th to July 1st, 2025. The School-Based Health
Alliance has a special program just for youth at the National School-Based Health Care
Conference. The 'Be the Change' Youth Training Program is designed to provide an
opportunity for youth to connect with like-minded peers from around the country who are
passionate leaders of change in their schools and communities. 'Be the Change' participants
network with each other and school-based healthcare advocates at the conference and engage
in various workshops pertaining to health, education, policy, and leadership. The estimated
cost will be $2,679.58. This is fully funded through the state 31n Mental Health Grant.
MOTION: It was moved by Roberts, and supported by DuFort to approve out of state travel,
as presented. Motion carried 5-0

6) University of Michigan Health Sparrow Eaton Hospital: Kim Thalison, Director of School

Wellness & Prevention Services, is requesting the execution of the contract to the University
of Michigan Health Sparrow Eaton Hospital for the construction and implementation of
healthcare services for the School-Based Health Clinic to be located in East Lansing High
School in the amount of $603,900. This contract is fully funded by the Michigan Department
of Health and Human Services with Eaton RESA serving as the fiscal agent. The term of the
agreement is from October 1, 2024 to September 30, 2025.

MOTION: It was moved by Rushford, and supported by Roberts to approve the contract, as
presented. Motion carried 5-0

7) Mi-APPP Contract Renewal: Kim Thalison, Director of School Wellness & Prevention

Services, requests authorization for continuation funding of the Mi-APPP grant, which
provides case management support to young parents in the Lansing Area to achieve goals
around health, financial security, adult relationships, and education. The FY 25 contract has
been increased from $97,000 to $157,000, an increase of $60,000. The term of the agreement
is October 1, 2024, through September 30, 2025.

MOTION: It was moved by Rushford, and supported by Roberts to authorize the continuation
of funding, as presented. Motion carried 5-0

8) Island City Academy - New PAC Member: On November 20, 2024, the Island City Academy

appointed Mrs. Cyrene Kemper to the Parent Advisory Committee(PAC) . The board meeting
minutes are attached. Per the PAC bylaws, Eaton RESA will appoint vacancies to the PAC at

its regularly scheduled August board meeting. However, ICA did not appoint a representative
until the November board meeting. If approved, ICA will have one PAC members serving on
the committee. They have not had representation on the PAC for several years.

MOTION: It was moved by Roberts, and supported by Gonzalez to approve the appointment

of the representatives, as presented. Motion carried 5-0

9) 2024-25 Budget Revisions: The first Budget Revision for 2024-25 was presented as an

information item at the February 19, 2025 Board meeting. Board approval is required for the
General Fund, Special Ed Fund, and the Career & Technical Education Fund.

MOTION: It was moved by Roberts, and supported by Gonzalez to approve the budget
revisions, as presented. Motion carried 5-0

10) Closed Session for the Purpose of Negotiations: Eaton RESA Support Personnel Association

(ESPA) Collective Bargaining Agreement: The Superintendent is requesting that the Board
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enter into closed session, pursuant to the Open Meetings Act, Section 8(c) to discuss
negotiations connected with the ESPA Collective Bargaining Agreement.
MOTION: It was moved by Roberts, and supported by Rushford to move to a closed session
for the purpose of ESPA Negotiations at 6:47 p.m.
F. Information Items
G. Board Member Reports & Requests
H. Correspondence
1) Upcoming Events
a. Regular Board Meeting, April 16, 2025, at 6:00 p.m., Eaton RESA
b. Eaton CASBA Meeting, April 24, 2025, at 6:00 p.m., Eaton RESA
c. Regular Board Meeting, May 20, 2025, at 6:00 p.m., Eaton RESA
[. Adjournment
Board President, Jack Temsey, adjourned at 7:27 p.m.

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin,
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs,
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies:
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.



Eaton RESA Personnel
Report for April 16,

It is recommended that 2025
HIRES . HIRES-Continued |

Name Becky Binning Name Brooke Stump
Title Paraprofessional — CI Title Speech Language Pathologist
FTE Part-Time FTE 1.0
Department Special Education Department Special Education
Type of Contract | ESPA Type of Contract | EIEA
New/Replace Replace New/Replace New
Prior Incumbent | Tammy Lumbert Prior Incumbent
Supervisor Sarah Parker Supervisor Amy Lowrie
Schedule Paraprofessional/Step 3 Schedule Teacher/RSS/MA-+30/Step 3
Wage $16.52 Wage $53,592
Effective 4/14/2025 Effective 5/6/2025
Name Kim Cardinal
Title Technology Assistant Name Dawn Pifer
FTE 1.0 Title Paraprofessional
Department Technology Location Onsite ASD Classroom
Type of Contract | ESPA FTE 1.0
New/Replace Replace Department Special Education
Prior Incumbent Lucinda Smith Type of Contract | ESPA
Supervisor Michael Patridge Supervisor Paige Rife
Schedule Technology Assistant Effective 3/31/2025
Wage $19.41 Note Moved classroom from Potterville
Effective 4/14/2025 Name Brandi Roiter
Name Lindsey Rash Title Paraprofessional
Title School Social Worker Location Onsite ASD Classroom
FTE 1.0 FTE 1.0
Department Special Education Department Special Education
Type of Contract | EIEA Type of Contract | ESPA
New/Replace Replace Supervisor Paige Rife
Prior Incumbent | Vacancy Effective 3/31/2025
Supervisor Randy Cusack Note Moved classroom from Potterville
Schedule Teacher/RSS/MA/Step 9 Name Carrie Strong
Wage $60,024 Title Teacher — ASD
Effective 8/13/2025 Location Onsite ASD Classroom
Name Ashley Schaibly FTE 1.0
Title School Social Worker Department Special Education
FTE 1.0 Type of Contract | EIEA
Department Special Education Supervisor Paige Rife
Type of Contract | EIEA Effective 3/31/2025
New/Replace Replace Note Moved classroom from Potterville
Prior Incumbent Vacancy
Supervisor Randy Cusack
Schedule Teacher/RSS/MA/Step 4
Wage $46,236
Effective 5/14/2025




Eaton RESA Personnel
Report for April 16,

It is recommended that

JOB CHANGES - Continued DEPARTURES - Continued
Name Millie Thurlby Name Taylor Nicely
Title Paraprofessional Title School Social Worker
Location Meadowview Offsite-Storefront FTE 1.0
FTE 1.0 Department Special Education
Department Special Education Type of Contract | EIEA
Type of Contract | ESPA Supervisor Randy Cusack
Supervisor Paige Rife Effective 4/4/2025
Effective 4/7/2025 Note Resignation
Note Transfer from EI classroom Name Kathryn Riley

DEPARTURES Title Physical Therapist
Name Kfris Bellingar FTE 1.0
Title Initial Services Coordinator Department Special Education
FTE 1.0 Type of Contract | EIEA
Department Special Education/Early ON Supervisor Amber Baker
Type of Contract | EIEA Effective 6/5/2025
Supervisor Amy Lowrie Note Retirement
Effective 6/30/2025 Name Rashmi Travis
Note Retirement Title Prevention Specialist
Name Shari Burg FTE 1.0
Title Occupational Therapist Department School Wellness & Prevention
FTE 1.0 Services
Department Special Education Type of Contract | EIEA
Type of Contract | EIEA Supervisor Kimberly Thalison
Supervisor Amber Baker Effective 4/18/202
Effective 8/8/2025 Note Resignation
Note Retirement Name Charisse Tuell
Name Tracy Goedert Title Prevention Specialist
Title Paraprofessional FTE 1.0
FTE 1.0 Department School Wellness & Prevention
Department Special Education Services
Type of Contract | ESPA Type of Contract | EIEA
Supervisor Paige Rife Supervisor Kimberly Thalison
Effective 3/10/2025 Effective 5/30/2025
Note Deceased Note Voluntary Resignation
Name Laurie Marshall
Title Administrative Assistant
FTE 1.0
Department School Wellness & Prevention
Services

Type of Contract | ESPA
Supervisor Kimberly Thalison
Effective 6/30/2025
Note Retirement




Eaton Regional Education Service Agency
Monthly Disbursements Report
For Period Ending March 21, 2025

Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal
Check Distributions
ACH transactions
Total Electronic and Check Distributions

Payroll Disbursements:
Net Pay 3/7/2025
Net Pay 3/21/2025

Total Net Pay

Total Funds Disbursed This Month

9

S 1,235,161.31
S 253,471.56
S 1,979,309.28
$  3,467,942.15
S 375,329.23
S 380,326.76
S 755,655.99
$ 4,223,598.14

S:\adshare\Financial Statements\2024-25\March\March Statement-Disbursements
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING:___04-16-2025

II. AGENDA ITEM TITLE: Addition of (1) School Psychologist Intern Position

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide 1-3 sentences describing the type of service/good,
who will be providing it, as well as the background on the need)

An opportunity to partner with MSU for School Psychologist interns has become available.
Requesting Board approval for an increase of (1) School Psychologist intern position. Currently,
there are 2 board approved positions. Internships have helped with the recruitment of School
Psychologists and would provide additional support to our local districts.

b) Cost: $31.04/hour, up to 35 hours a week.
c) Timeframe/term of agreement: This position would be posted to fill for the 2025-26
school year and continuing every school year thereafter.

d) Supporting materials/attachments, if any: School Psychologist Intern job description

V. RECOMMENDATION: (Place an X in the box you select)

Approve

Authorize the Superintendent to execute the agreement

Approve the increase of FTE:

Award a bid

Other:

VL RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

l. DATE OF BOARD MEETING: April 16, 2025

1. AGENDA ITEM TITLE: Instructional Coordinator Position for Adult Education
ll. TYPE OF AGENDA ITEM: (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation
from existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV. AGENDA ITEM DESCRIPTION:
a) Purpose and background: (Provide 1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Heather Algrim, Director of Adult Education, is requesting approval to increase the Adult
Education program's FTE through the addition of one full time Instructional Coordinator
position, to be funded using Section 107/WIOA funds. Under the direct supervision of
the Adult Education Director, the Instructional Coach will play a critical role in supporting
both student and educator success by managing learning system accounts, onboarding
and training staff, analyzing assessments for student placement, coordinating tutoring
and individualized learning plans, monitoring student progress, and leading professional
development.

b) Cost: Based on NONA salary and steps
c) Timeframe/term of agreement: _ Full Time- 210 Days
d) List Supporting materials/attachments, if any:

| Job Description

V. RECOMMENDATION: (Place an X in the box you select)

X | Approve

Authorize the Superintendent to execute agreement

Approve the increase of FTE: Position FTE Increase

Award a bid

Other:

V. RECOMMENDED BY:

I ."/ \ {.“n“
\ [} _
Jr '\U



BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I DATE OF BOARD MEETING: 4/16/25
1/} AGENDA ITEM TITLE: Public Relations/Communications Service Agreement

1. TYPE OF AGENDA ITEM: (Place an X in the box you select)
|:| Presentation

Consent Agenda (replacement of/transfer to/resignation
from existing positions are consent agenda)

X | Action/Approval (new positions/FTE increases for
existing positions are action items)

[ ] Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Provide1-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Public Relations and Communications Service Addendum: The Superintendent
is requesting authorization from the Board to execute an extension for 1 additional
year included within the current Communications Agreement for the 2025-26 for the

amount of $95,175

MOTION: It was moved by XX, and supported by XXX to authorize the
Superintendent to execute an extension of the Communications Agreement for an
additional school year, in an amount not to exceed $95,175 for 2025-2026, as

presented.

b) Cost: Total of $95,175

c) Timeframe/term of agreement: July 1, 2025 to June 30, 2026

d) List Supporting materials/attachments, if any:

| Public Relations and Communications Service Agreement

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve
Authorize

[ ] Approve the increase of FTE: Position FTE Increase

[ ] Award a bid

Other:

33




VI RECOMMENDED BY: Sean Williams, Superintendent
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@, Ingham Intermediate
‘..’, School District
Addendum of Communication Services Agreement

Addendum: '

In March of 2024, Eaton Regional Education Service Agency and Ingham Intermediate
School District are mutually agreeing to increase the communication services agreement
effective for the 2023-24 and 2024-25 school year. The prorated service fee for 2023-24 and
2024-25 will increase $30,000 per year for a new annual amount of $95,175 as Eaton RESA
has taken on additional grants in which support is needed including CTE Teacher Recruitment
and Retention, MI Learner Wallet, and Future Farmers of America.

All other terms of the communication services agreement remain the same.

Original Communication Services Agreement:

In May 2022, an agreement was entered into between Eaton RESA (“District”) and
Ingham Intermediate School District (“Ingham ISD”) for communication services, with
an agreement term of July 1, 2022 through June 30, 2025.

The Communication Services listed in Appendix B for the years in the agreement are in

the amount of $65,175.
On behalf of On behalf of
‘%nj:g{ional Education Service Agency Ingham Intermyhool District
Dr. Sean Willidms;-Superinterident Jasoh Mellema, Sliperintendent

Date: 7/ 7“20724 Date: &/

517.676.1051 « 2630 West Howell Road Mason, MI 48854 « htip://inghamisd.org
A Regional Educational Service Agency
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 4/16/2025
I1. AGENDA ITEM TITLE:  2024-25 Annual Review of Probationary Teachers
III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Based on Board policy and MCL 38.83 and 380.1249, the Superintendent is providing the Board
with a written summary and review of the status of each probationary teacher currently employed
by the district. Given the performance of the probationary teachers listed during 2024-25, the
following three teachers will continue in probationary status for 2025-26: Gina Ried, Emily
Guetschow and Carrie Strong. One teacher, Elizabeth Buchhop-Siler, has successfully
completed her probationary period and gained tenure status.

b) Cost:
¢) Timeframe/term of agreement: to
d) List Supporting materials/attachments, if any:

2024-25 Annual Review of Probationary Teachers

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase

[ ] Award a bid

|_| Other:

VI RECOMMENDED BY: Sean Williams, Superintendent
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BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form per
agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: April 16, 2025
II. AGENDA ITEM TITLE: 2025-26 Proposed Budgets

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of service/good, who
will be providing it, as well as the background on the need)

2025-2026 Eaton RESA Proposed Budgets: Based on statutory requirements, Eaton RESA must provide
its proposed general education and vocational education budgets to local district Boards of Education
annually for review and a resolution either to approve or disapprove each of these Eaton RESA budgets.
Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, Superintendent, will
provide the Board with information on the proposed 2025-2026 budgets for general education, vocational
education and special education that will be shared with local districts to pass needed Board resolutions
by June 1, 2025.

b) Cost: N/A

¢) Timeframe/term of agreement:_ N/A to

d) List Supporting materials/attachments, if any:

Budget Presentation and Summaries

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: Position FTE Increase __
[ ] Award a bid

,X_l Other: Information

VI. RECOMMENDED BY: Tina Monroe, Exeggtive Director of Finance and Operations



BOARD AGENDA ITEM

Email completed form and supporting documents to the Superintendent and the Superintendent’s
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 4/16/2025

11. AGENDA ITEM TITLE: Multi-year budget projections

III. TYPE OF AGENDA ITEM: (Place an X in the box you select)

|:| Presentation

Consent Agenda (replacement of/transfer to/resignation from
existing positions are consent agenda)

Action/Approval (new positions/FTE increases for existing
positions are action items)

Information

IV.  AGENDA ITEM DESCRIPTION:

a) Purpose and background: (Providel-3 sentences describing the type of
service/good, who will be providing it, as well as the background on the need)

Following last month’s adoption of the 2024-25 Budget Revision and preceding the initial
budget proposal for the 2025-26 school year, this extended budget forecast will provide a broad
overview of the district’s financial outlook.

b) Cost:
¢) Timeframe/term of agreement:

d) List Supporting materials/attachments, if any:

Budget Projections

V. RECOMMENDATION: (Place an X in the box you select)

|:| Approve

|:| Authorize the Superintendent to execute agreement

|:| Approve the increase of FTE: FTE Increase _
|:| Award a bid

,X_| Other: Information

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations
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Estimated Beginning Fund Balance

Budgeted Revenue:
Property Taxes

Local Grants

Misc. Local Revenues
Section 81/MPSERS Offsets
State Grants

State One Time Funding (147c2)
Federal Grants

Substitute Teachers
Payments for Services
Shared Cost

Total of Budgeted Revenue

Budgeted Expenditures:
Salaries

Benefits

Purchased Services
Supplies

Capital Outlay

Dues, Fees, Other
Substitute Teachers
Grants

Preschool Subsidy
Indirect Cost Offset
Debt Retirement

Capital Projects

Total of Budgeted Expenditures

Estimated Budgeted Surplus/(Deficit)
Estimated Ending Fund Balance
Estimated Ending Fund Balance % Of Exp

Eaton RESA
General Fund
Multi-Year Budget Projections

Revision 1 Projected Projected Projected

2024/25 2025/2026 2026/2027 2027/28
$3,261,737 $3,724,522 $3,874,547 $3,744,708
$675,540 $702,710 $730,818 $760,051
$409,369 $345,626 $352,539 $363,115
$269,238 $243,330 $243,330 $243,330
$1,608,466 $1,426,265 $1,301,322 $1,525,350
$10,173,419 $7,143,647 $7,500,829 $7,875,871
$99,348 $0 S0 S0
$1,953,206 $1,501,110 $1,531,132 $1,561,755
$3,135,000 $3,451,500 $3,589,560 $3,733,142
$913,550 $928,000 $946,560 $965,491
$2,314,875 $2,402,559 $2,450,610 $2,499,622
$21,552,011 $18,144,747 $18,646,701 $19,527,727
$1,478,119 $1,536,941 $1,567,388 $1,655,214
$1,046,575 $1,178,252 $1,256,947 $1,340,364
$2,433,777 $2,548,469 $2,650,408 $2,756,424
$151,835 $152,335 $158,428 $164,766
$22,200 $20,200 $120,000 $124,800
$122,273 $59,217 $61,586 $64,049
$3,135,000 $3,451,500 $3,589,560 $3,733,142
$12,635,342 $8,990,383 $9,384,500 $9,800,740
$200,000 SO SO SO
(5280,448) (5126,475) (5126,475) (5126,475)
$144,553 $133,900 $64,197 $168,400
SO $50,000 $50,000 $50,000
$21,089,226 $17,994,722 $18,776,539 $19,731,425
$462,785 $150,025 ($129,839) ($203,697)
$3,724,522 $3,874,547 $3,744,708 $3,541,011
18% 22% 20% 18%
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Estimated Beginning Fund Balance

Budgeted Revenue:

Property Taxes

Medicaid

Misc. Local Revenues

Local Grants

State Aid Reimbursements
MPSERS Offsets/UAAL

State One Time Funding (147c2)
Other State Revenue

State Grants

Federal Grants

Federal Grants part of funding system
Payments for Services

Total of Budgeted Revenue

Budgeted Expenditures:
Salaries

Benefits

Purchased Services
Supplies

Capital Outlay

Dues, Fees, Other
Payments to Other Schools
Shared Cost

Transfer to Food Service
Debt Retirement

Capital Projects

Indirect Cost Offset

SE Claims

Grants

Total of Budgeted Expenditures

Estimated Budgeted Surplus/(Deficit)
Estimated Ending Fund Balance

Estimated Ending Fund Balance % Of Exp

Eaton RESA

Special Education
Multi-Year Budget Projections

Revision 1 Projected Projected Projected

2024/25 2025/2026 2026/2027 2027/28
$2,022,089 $824,177 $822,026 $934,467
$13,606,720 $14,150,989 $14,717,028 $15,305,709
$1,300,000 $1,326,000 $1,352,520 $1,379,570
$330,600 $328,411 $328,411 $328,411
$37,218 $29,218 $29,218 $29,218
$8,604,808 $8,191,579 $8,273,495 $8,356,230
$1,585,416 $1,488,482 $1,528,373 $1,569,334
$189,382 S0 S0 SO
$148,262 $148,262 $148,262 $148,262
$340,104 $246,239 $251,164 $256,187
$553,125 $564,188 $575,471 $586,981
$3,726,578 $3,653,084 $3,726,146 $3,800,669
$10,133,974 $10,420,000 $10,941,000 $11,488,050
$40,556,187 $40,546,451 $41,871,088 $43,248,621
$8,504,427 $10,551,578 $10,834,360 $11,124,721
$5,776,815 $7,467,963 $7,916,041 $8,391,003
$6,614,950 $5,005,326 $5,205,539 $5,413,761
$171,020 $158,320 $164,653 $171,239
$85,205 $91,205 $231,273 $240,524
$51,226 $51,681 $53,748 $55,898
$1,614,142 $270,736 $278,858 $287,224
$2,134,847 $2,215,622 $2,259,934 $2,305,133
$45,000 $45,000 $47,250 $49,613
$113,647 $110,238 $52,914 $139,164
$400,000 $400,000 $250,000 $250,000
($3,739) (55,441) (65,441) ($5,441)
$15,126,730 $13,346,730 $13,613,665 $13,885,938
$1,119,829 $839,645 $855,853 $872,386
$41,754,099 $40,548,602 $41,758,647 $43,181,162
($1,197,912) ($2,151) $112,441 $67,459
$824,177 $822,026 $934,467 $1,001,926

2%

2%

2%

2%
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Estimated Beginning Fund Balance

Budgeted Revenue:
Property Taxes

Misc. Local Revenues

61a Added Cost

61b Early Middle College
MPSERS Offsets/UAAL
State One Time Funding (147c2)
Other State Revenues

State Grants

Federal Grants
Tuition/Service Revenue
Other Financing Sources
Total of Budgeted Revenue

Budgeted Expenditures:
Salaries

Benefits

Purchased Services
Supplies

Capital Outlay

Dues, Fees, Other
Payments to Other Schools
Shared Cost

Grants

Indirect Cost Offset

Debt Retirement

Capital Projects

Total of Budgeted Expenditures

Estimated Budgeted Surplus/(Deficit)
Estimated Ending Fund Balance
Estimated Ending Fund Balance % Of Exp

Eaton RESA
Career & Technical Education
Multi-Year Budget Projections

Revision 1 Projected Projected Projected

2024/25 2025/2026 2026/2027 2027/28
$3,399,851 $3,068,056 $2,857,679 $2,535,945
$3,407,265 $3,597,283 $3,741,174 $3,890,821
$43,550 $30,000 $30,000 $30,000
$493,052 $493,743 $493,743 $493,743
$561,172 $540,000 $540,000 $540,000
$189,612 $172,865 $175,886 $180,600
$21,732 $0 $0 $0
$52,657 $51,350 $51,350 $51,350
$3,113,119 $500,000 S0 SO
$629,334 $262,467 $262,467 $262,467
$653,011 $871,930 $871,930 $871,930
$0 $0 $0 $0
$9,164,504 $6,519,638 $6,166,550 $6,320,911
$980,664 $1,006,657 $1,033,635 $1,061,337
$669,102 $723,077 $766,462 $812,449
$3,302,814 $3,468,439 $3,641,861 $3,823,954
$213,425 $197,825 $205,738 $213,968
$0 $0 $0 $0
$86,100 $89,400 $92,082 594,844
$298,732 $273,000 $278,460 $284,029
$180,028 $186,938 $190,677 $194,490
$3,742,453 $762,467 $262,467 $262,467
$0 $0 $0 $0
$10,981 $10,212 $4,902 $12,892
$12,000 $12,000 $12,000 $12,000
$9,496,299 $6,730,015 $6,488,284 $6,772,431
($331,795) ($210,377) ($321,733) ($451,519)
$3,068,056 $2,857,679 $2,535,945 $2,084,426
32% 42% 39% 31%
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	Agenda
	I. REGULAR BUSINESS
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Approval of Agenda
	C. Presentations
	1) Meadowview School Presentation: Presentation by Sarah Parker and Paige Rife, Directors of Meadowview School, to share updates and highlights about Meadowview School Program
	2) 2025-2026 Eaton RESA Proposed Budgets: Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, Superintendent, will provide the Board with information on the proposed 2025-2026 budgets for general education, vocational education and special education that will be shared with local districts to pass needed Board resolutions by June 1, 2025.

	D. Audience Participation
	E. Action Items
	1) Consent Agenda
	a. 3.19.25 Regular Board Meeting Minutes
	03.19.2025 Agenda - Meeting Minutes

	b. Personnel Report
	Personnel Report 04.16.2025

	c. Board Bills and Disbursement Report
	March FY24-25 Final


	2) Addition of School Psychologist Intern: Kelly Hager, Assistant Superintendent for Special Education, is requesting board approval for an increase of one (1) School Psychologist intern position. An opportunity to partner with MSU for School Psychologist Interns has become available. Currently, there are 2 board approved positions. Internships have helped with the recruitment of School Psychologists and would provie additional support to our local districts. The position would be posted to fill for the 2025-26 school year and continuing every school year after with a rate of $35.04/hour, up to 35 hours per week.
	Agenda Item - Addition of 1 School Psychologist Intern

	3) Instructional Coordinator Position of Adult Education: Heather Algrim, Director of Adult Education, is requesting board approval to increase the Adult Education program's FTE through the addition of one full time Instructional Coordinator position, to be funded using Section 107/WIOA funds. Under the direct supervision of the Adult Education Director, the Instructional Coach will play a critical role in supporting both student and educator success by managing learning system accounts, onboarding and training staff, analyzing assessments for student placement, coordinating tutoring and individualized learning plans, monitoring student progress, and leading professional development. The term of agreement would be Full Time-210 days and based on NONA salary and steps.
	Agenda Item - Instructional Coordinator for Adult Education

	4) Public Relations/Communications Service Agreement: Sean Williams, Superintendent, is requesting authorization from the Board to execute an extension for 1 additional year included within the current Communications Agreement for the 2025-26 for the amount of $95,175.
	Agenda Item - Public Relations-Communications Service Agreement
	Addendum of Communication Services Agreement


	F. Information Items
	1) 2024-25 Annual Review of Probationary Teachers: Based on Board policy and MCL 38.83 and 380.1249, the Superintendent is providing the Board with a written summary and review of the status of each probationary teacher currently employed by the district. Given the performance of the probationary teachers listed during 2024-25, the following three teachers will continue in probationary status for 2025-26: Gina Ried, Emily Guetschow and Carrie Strong. One teacher, Elizabeth Buchhop-Siler, has successfully completed her probationary period and gained tenure status.
	Information Item - 2024-25 Annual Review of Probationary Teachers
	Probationary Teachers

	2) 2025-2026 Eaton RESA Proposed Budgets: Based on statutory requirements, Eaton RESA must provide its proposed general education and vocational education budgets to local district Boards of Education annually for review and a resolution either to approve or disapprove each of these Eaton RESA budgets. Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, Superintendent, will provide the Board with information on the proposed 2025-2026 budgets for general education, vocational education and special education that will be shared with local districts to pass needed Board resolutions by June 1, 2025.
	Information Item - 2025-26 Proposed Budgets

	3) Multi-year Budget Projection: Following last month's adoption of the 2024-25 Budget Revision and preceding the initial budget proposal for the 2025-26 school year, this extended budget forecast will provide a broad overview of the district's financial outlook.
	Information Item - Multi-Year Budget Projections
	Multi-Year Projections


	G. Board Member Reports & Requests
	H. Correspondence
	1) Upcoming Events
	a. CPC 50th Celebration, April 24th, 2025, at 4:00 p.m., Lansing Community College - West Campus
	b. Eaton CASBA Meeting, April 24, 2025, at 6:00 p.m., Lansing Community College-West Campus
	c. Regular Board Meeting, May 20, 2025, at 6:00 p.m., Eaton RESA


	I. Adjournment


