
Eaton RESA Board of Education Agenda
Regular Board Meeting
April 16, 2025, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Presentations

1) Meadowview School Presentation: Presentation by Sarah Parker and Paige 
Rife, Directors of Meadowview School, to share updates and highlights about 
Meadowview School Program
2) 2025-2026 Eaton RESA Proposed Budgets: Tina Monroe, Executive Director 
of Finance & Operations, and Dr. Sean Williams, Superintendent, will provide 
the Board with information on the proposed 2025-2026 budgets for general 
education, vocational education and special education that will be shared with 
local districts to pass needed Board resolutions by June 1, 2025.

D. Audience Participation
E. Action Items

1) Consent Agenda
a. 3.19.25 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) Addition of School Psychologist Intern: Kelly Hager, Assistant 
Superintendent for Special Education, is requesting board approval 
for an increase of one (1) School Psychologist intern position. An 
opportunity to partner with MSU for School Psychologist Interns has 
become available. Currently, there are 2 board approved positions. 
Internships have helped with the recruitment of School 
Psychologists and would provie additional support to our local 
districts. The position would be posted to fill for the 2025-26 school 
year and continuing every school year after with a rate of 
$35.04/hour, up to 35 hours per week.  
3) Instructional Coordinator Position of Adult Education: Heather 
Algrim, Director of Adult Education, is requesting board approval to 
increase the Adult Education program's FTE through the addition of 
one full time Instructional Coordinator position, to be funded using 
Section 107/WIOA funds. Under the direct supervision of the Adult 
Education Director, the Instructional Coach will play a critical role in 
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supporting both student and educator success by managing 
learning system accounts, onboarding and training staff, analyzing 
assessments for student placement, coordinating tutoring and 
individualized learning plans, monitoring student progress, and 
leading professional development. The term of agreement would be 
Full Time-210 days and based on NONA salary and steps. 
4) Public Relations/Communications Service Agreement: Sean 
Williams, Superintendent, is requesting authorization from the Board 
to execute an extension for 1 additional year included within the 
current Communications Agreement for the 2025-26 for the amount 
of $95,175. 

F. Information Items
1) 2024-25 Annual Review of Probationary Teachers: Based on 
Board policy and MCL 38.83 and 380.1249, the Superintendent is 
providing the Board with a written summary and review of the status 
of each probationary teacher currently employed by the district. 
Given the performance of the probationary teachers listed during 
2024-25, the following three teachers will continue in probationary 
status for 2025-26: Gina Ried, Emily Guetschow and Carrie Strong. 
One teacher, Elizabeth Buchhop-Siler, has successfully completed 
her probationary period and gained tenure status.
2) 2025-2026 Eaton RESA Proposed Budgets: Based on statutory 
requirements, Eaton RESA must provide its proposed general 
education and vocational education budgets to local district Boards 
of Education annually for review and a resolution either to approve 
or disapprove each of these Eaton RESA budgets. Tina Monroe, 
Executive Director of Finance & Operations, and Dr. Sean Williams, 
Superintendent, will provide the Board with information on the 
proposed 2025-2026 budgets for general education, vocational 
education and special education that will be shared with local 
districts to pass needed Board resolutions by June 1, 2025. 
3) Multi-year Budget Projection: Following last month's adoption of 
the 2024-25 Budget Revision and preceding the initial budget 
proposal for the 2025-26 school year, this extended budget forecast 
will provide a broad overview of the district's financial outlook. 

G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
a. CPC 50th Celebration, April 24th, 2025, at 4:00 p.m., Lansing 
Community College - West Campus
b. Eaton CASBA Meeting, April 24, 2025, at 6:00 p.m., Lansing Community 
College-West Campus
c. Regular Board Meeting, May 20, 2025, at 6:00 p.m., Eaton RESA

I. Adjournment
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It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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Eaton RESA Board of Education Minutes  
March 19, 2025 - Regular Board Meeting 
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, 
March 19, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan 
  

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 
Roll Call: Temsey, DuFort, Roberts, Gonzalez (6:05 arrival), and Rushford 

B. Approval of Ammended Agenda 
MOTION: It was moved by Roberts, and supported by DuFort to approve the agenda, as 
presented. Motion carried 4-0 

C. Presentations 
1) School Wellness & Prevention Services Update: Kim Thalison, Director of School Wellness & 

Prevention Services, will share updates, connections, celebrations, and challenges from the 
2024-25 school year. 

2) Early Childhood Update: Jennifer McCaffrey, Early Childhood Director; Amy Lowrie, 
Related Services and Early On Director, will provide the Board with program and strategic 
plan updates on the Great Start Readiness Program, Early On, and the Great Start 
Collaborative. 

D. Audience Participation 
E. Action Items 

1) Consent Agenda 
a. 2/20/2025  Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 
MOTION: It was moved by Roberts, and supported by Rushford to approve the consent 
agenda, as presented. Motion carried 5-0 

2) Relevant Academy Board Member Recommendation: Based on the Recommendation of 
Lauren Blakely, Executive Director of Relevant Academy, the Eaton RESA Superintendent is 
requesting that the Board approve the appointment of Eric Williams to serve a three-year term 
effective April 1, 2025, through March 30, 2028, to the Relevant Academy Board of Directors. 
MOTION: It was moved by Roberts, and supported by Gonzalez to approve the appointment 
of board member, as recommended. Motion carried 5-0 

3) HOSA State Conference: Margo Hazelman, Career Preparation Center Director and Principal 
at Eaton RESA Career Preparation Center, would like the board to approve attendance to the 
HOSA State Conference, which will be held April 17-19, 2025, at the Grand Traverse Resort 
in Acme, MI. Five students from the Eaton RESA HOSA Chapter are eligible to compete at 
the State Conference. Marina McCullen (Student Services Coordinator/HOSA Advisor) will 
be attending the conference with the students. The cost estimate is $2,144 for Conference and 
hotel. 
MOTION: It was moved by Roberts, and supported by Rushford to approve attendance to the 
conference, as presented. Motion carried 5-0 

4) SkillsUSA State Conference: Margo Hazelman, Career Preparation Center Director and 
Principal at Eaton RESA Career Preparation Center, is requesting board approval for a Student 
Services Coordinator/SkillsUSA Advisor (Reid Casey) and Student Services Coordinator 
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(Jenn Grantham) to chaperon 38 students from the Eaton RESA SkillsUSA Chapter who are 
eligible to compete at the state conference in Grand Rapids, Michigan, from April 11-13, 
2025. The cost estimate is $12,500.00 
 MOTION: It was moved by Roberts, and supported by Rushford to approve attendance to the 
conference, as presented. Motion carried 5-0 

5) Out of State Travel - 2025 Annual School-Based Health Care Conference: Melissa Dahlgreen, 
Behavioral/Mental Health Specialist, is requesting board approval to attend an out-of-state 
conference in Washington DC from June 29th to July 1st, 2025. The School-Based Health 
Alliance has a special program just for youth at the National School-Based Health Care 
Conference. The 'Be the Change' Youth Training Program is designed to provide an 
opportunity for youth to connect with like-minded peers from around the country who are 
passionate leaders of change in their schools and communities. 'Be the Change' participants 
network with each other and school-based healthcare advocates at the conference and engage 
in various workshops pertaining to health, education, policy, and leadership. The estimated 
cost will be $2,679.58. This is fully funded through the state 31n Mental Health Grant.   
MOTION: It was moved by Roberts, and supported by DuFort to approve out of state travel, 
as presented.  Motion carried 5-0 

6) University of Michigan Health Sparrow Eaton Hospital: Kim Thalison, Director of School 
Wellness & Prevention Services, is requesting the execution of the contract to the University 
of Michigan Health Sparrow Eaton Hospital for the construction and implementation of 
healthcare services for the School-Based Health Clinic to be located in East Lansing High 
School in the amount of $603,900. This contract is fully funded by the Michigan Department 
of Health and Human Services with Eaton RESA serving as the fiscal agent. The term of the 
agreement is from October 1, 2024 to September 30, 2025.  
MOTION: It was moved by Rushford, and supported by Roberts to approve the contract, as 
presented. Motion carried 5-0 

7) Mi-APPP Contract Renewal: Kim Thalison, Director of School Wellness & Prevention 
Services, requests authorization for continuation funding of the Mi-APPP grant, which 
provides case management support to young parents in the Lansing Area to achieve goals 
around health, financial security, adult relationships, and education. The FY 25 contract has 
been increased from $97,000 to $157,000, an increase of $60,000. The term of the agreement 
is October 1, 2024, through September 30, 2025.  
MOTION: It was moved by Rushford, and supported by Roberts to authorize the continuation 
of funding, as presented. Motion carried 5-0 

8) Island City Academy  - New PAC Member: On November 20, 2024, the Island City Academy 
appointed Mrs. Cyrene Kemper to the Parent Advisory Committee(PAC) . The board meeting 
minutes are attached. Per the PAC bylaws, Eaton RESA will appoint vacancies to the PAC at 
its regularly scheduled August board meeting. However, ICA did not appoint a representative 
until the November board meeting. If approved, ICA will have one PAC members serving on 
the committee. They have not had representation on the PAC for several years. 
MOTION: It was moved by Roberts, and supported by Gonzalez to approve the appointment 
of the representatives, as presented. Motion carried 5-0 

9) 2024-25 Budget Revisions: The first Budget Revision for 2024-25 was presented as an 
information item at the February 19, 2025 Board meeting. Board approval is required for the 
General Fund, Special Ed Fund, and the Career & Technical Education Fund. 
MOTION: It was moved by Roberts, and supported by Gonzalez to approve the budget 
revisions, as presented. Motion carried 5-0 

10) Closed Session for the Purpose of Negotiations: Eaton RESA Support Personnel Association 
(ESPA) Collective Bargaining Agreement: The Superintendent is requesting that the Board 
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enter into closed session, pursuant to the Open Meetings Act, Section 8(c) to discuss 
negotiations connected with the ESPA Collective Bargaining Agreement.   
MOTION: It was moved by Roberts, and supported by Rushford to move to a closed session 
for the purpose of ESPA Negotiations at 6:47 p.m. 

F. Information Items 
G. Board Member Reports & Requests 
H. Correspondence 

1) Upcoming Events 
a. Regular Board Meeting, April 16, 2025, at 6:00 p.m., Eaton RESA 
b. Eaton CASBA Meeting, April 24, 2025, at 6:00 p.m., Eaton RESA 
c. Regular Board Meeting, May 20, 2025, at 6:00 p.m., Eaton RESA 

I. Adjournment 
 Board President, Jack Temsey, adjourned at 7:27 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, 
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500. 
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