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Friday, May 10, 2024

5:30 PM

St. Clair Inn Banquet Room
St. Clair Inn

500 N. Riverside Ave.
St. Clair, Michigan 48079

 
Upon request to the Superintendent, the District shall
make reasonable accommodations for a disabled person to
be able to participate in this meeting.

This meeting is a meeting of the Board of Education in
public for the purpose of conducting the School District’s
business and is not to be considered a public community
meeting.  There is a time for public participation during the
meeting as indicated in the agenda item, Citizen’s
Comments  We always welcome you to our meetings!

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School 
District's business and is not to be considered a public community meeting. There is a time for public 
participation during the meeting as indicated in the agenda item, “Citizen's Comments”.    

AGENDA

 ITEM 1: Call to Order
 ITEM 2:  Roll Call
 ITEM 3:  Pledge of Allegiance 
 ITEM 4: Citizens' Comments
 
 
INFORMATION ITEMS
 
 ITEM 5: Friday

A. Welcome Guest Speaker & Attendees
1. Working Dinner 5:30 until 7:30

a. Greetings, introductions, and goals
b. Communication Tool
c. The Top 5 Activity
d. Recess

 ITEM 6: Reconvene Workshop - Saturday
A. Working Breakfast beginning at 8:30 a.m. - Session 1

1. Roles and Responsibilities
2. Board Structure

 Break - 1015 a.m.
 Deep Dive into Board Governance cont'd at 10:30. - Session 2

A. Speaking with One Voice
B. The Hardest Lesson

 Working Lunch from 12 p.m. until 1 p.m.
A. Great Board Members
B. Great Boards

 Afternoon Session & Conclusion - 1 p.m. until 3 p.m.
A. Recap of Morning Session
B. Open Discussion 
C. Closing Remarks

 ITEM 7: Adjournment
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