
East Lansing Board of Education
   509 Burcham Drive, East Lansing, MI 48823

______________________________________________

Regular Meeting
January 26, 2026 - 7:00 PM

MacDonald Middle School Auditorium
1601 Burcham Dr

East Lansing, MI 48823

Agenda

I. Opening of Meeting
A. Call to Order 
B. Roll Call
C. Mission Statement: Nurturing Each Child, Educating All Students, Building 
World Citizens
D. Approval of Agenda
Motion: I move that the Board of Education approve the January 26, 2026, 
regular meeting agenda, as presented.
E. Approval of Minutes
Motion: I move that the Board of Education approve the minutes of the 
following meetings: 

1. January 12, 2026, regular meeting 2
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East Lansing Public Schools  
Regular Meeting 
January 12, 2026 7:00 PM 
 

MacDonald Middle School Auditorium 
1601 Burcham Dr 

East Lansing, MI 48823 

 

I. Opening of Meeting 
I.A. Call to Order  

The meeting was called to order at 7:00 pm by President Martin.  

I.B. Roll Call 

Attendance Taken at 7:00 PM. Chambers: Present, Edsall: Present, Faris-Hylen: Present, 

Lyons: Present, Martin: Present, Torrez: Present, Tykocki: Present.  

Student Representative Dijagah – absent 
Student Representative Meghea – present 
Superintendent Leyko - present 
 

I.C. Mission Statement: Nurturing Each Child, Educating All Students, Building World Citizens 
The mission statement was read by Trustee Faris-Hylen.  

I.D. Approval of Agenda 
Motion: 25-26/060: I move that the Board of Education approve the agenda for the 

January 12, 2026, organizational meeting. 

This motion, made by Torrez and seconded by Faris-Hylen, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: Aye, 

Tykocki: Aye  

Aye: 7, Nay: 0  

I.E. Election of Officers 
I.E.1. Election of President 

Motion: 25-26/061: I move to nominate Elizabeth Lyons for President. 

This motion, made by Martin and seconded by Chambers, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: 

Aye, Tykocki: Aye  

Aye: 7, Nay: 0  

I.E.2. Election of Vice President 
Motion: 25-26/062: I move to nominate Tali Faris-Hylen for Vice President. 

This motion, made by Tykocki and seconded by Edsall, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: 

Aye, Tykocki: Aye  

Aye: 7, Nay: 0  
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I.E.3. Election of Treasurer 
Motion: 25-26/063: I move to nominate Kath Edsall for Treasurer. 

This motion, made by Faris-Hylen and seconded by Martin, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: 

Aye, Tykocki: Aye  

Aye: 7, Nay: 0  

I.E.4. Election of Secretary 
Motion: 25-26/064: I move to nominate Chris Martin for Secretary. 

This motion, made by Faris-Hylen and seconded by Edsall, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: 

Aye, Tykocki: Aye  

Aye: 7, Nay: 0  

I.F. Approval of Minutes 
Motion: 25-26/065: I move that the Board of Education approve the minutes of the following 

meeting: 

I.F.1. December 8, 2025, regular meeting 

This motion, made by Edsall and seconded by Martin, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: Aye, Tykocki: Aye  

Aye: 7, Nay: 0  

II. Recognition 
 
 No recognition. 
   

III. Student Representative Report 
Student Representative Meghea reported: 

• Students are preparing for finals this week. 

• There is a lot to celebrate across our athletic programs. 

• The gymnastics team won their most recent meet and is having an excellent season. 

• Varsity boys’ basketball remains undefeated, and KJ Tolbert was named Player of 
the Game in the last game. 

• Girls basketball continues to perform well and has a home game tomorrow at 7:00 
p.m. 

• EL girls wrestling placed 11th out of 25 teams at the DeWitt tournament. Mya 
Terranova finished first in her weight class, and Aniyah Adams won her first match. 

• We are also looking forward to the upcoming Multicultural Assembly and Fair. The 
Fair is a new event, organized by MSAN and Student Council. It will celebrate 
student diversity through cultural attire, performances, dancing, and singing. 
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IV. Superintendent's Report 
Click here for the Superintendent's Report 

Superintendent Leyko mentioned there will be three students who will be recognized at the 

annual Martin Luther King, Jr luncheon held at the Lansing Center. 

Trustee Edsall asked if the students will be at a future board meeting. Superintendent Leyko said 

we haven’t in the past but they are acknowledged during the Recognition portion of the 

meeting. 

V. Consent Agenda 
Motion: 25-26/066: I move that the Board of Education approve the consent agenda to include 

the following: 

V.A. New Hire 
V.A.1. Hiring of Alexis Schankowski — 1.0 FTE School Social Worker at Marble 

Elementary at MA Step 9 effective January 26, 2026. 

This motion, made by Edsall and seconded by Martin, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: Aye, 

Tykocki: Aye  

Aye: 7, Nay: 0  

VI. Public Comment 
This is the opportunity to address the Board. Speakers are limited to five minutes. If a speaker 
requires more time, additional time may be granted after all others who have requested to 
speak have done so. The Superintendent or other district staff may comment to clarify or 
prevent significant misunderstandings.  
No Public Comment  

VII. Board Discussion 
No Board Discussion   

VIII. Action Items 
VIII.A. Proposed Board Meeting Calendar for 2026 
Motion: 25-26/067: I move that the Board of Education adopt the proposed Board Meeting 
calendar for 2026, as presented. 
  
This motion, made by Tykocki and seconded by Faris-Hylen, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: Aye, Tykocki: Aye  

Aye: 7, Nay: 0 

Trustee Martin commented on how there was an issue last year and had to schedule some 

meetings off cycle due to holidays and observances that take place in the fall. Glad to see those 

dates work better for the board meeting schedule. 
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VIII.B. Furniture, Fixtures and Equipment (FFE) for ELHS 
Motion: 25-26/068: I move that the Board of Education award the following bids related to the 

FFE bid package for East Lansing High School.  

NBS Commercial Interiors: $60,663.66 
DBI: $88,711.41 

Total: $149,375.07 

 This motion, made by Edsall and seconded by Tykocki, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: Aye, Tykocki: Aye  

Aye: 7, Nay: 0  

Superintendent Leyko commented that there will be one more bid package with the 

replacement of door hardware for both buildings, carpet and a couple other things. 

Trustee Edsall asked if there was enough in the contingency budget to cover the overage. 

Superintendent Leyko responded that this came in under budget. 

VIII.C. Boiler Tube Replacement 
Motion: 25-26/:069 I move that the Board of Education award the bid to furnish and install new 

boiler tubes for the Johnston South Boiler at the high school to Myers Plumbing and Heating, 

Inc., in the amount of $63,654.00.  

This motion, made by Tykocki and seconded by Edsall, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Aye, Lyons: Aye, Martin: Aye, Torrez: Aye, Tykocki: Aye  

Aye: 7, Nay: 0  

IX. Committee Reports  
IX.A. Academic and Technology Committee 

• No report 
 

IX.B. Facilities Committee 

• No report 
 
IX.C. Finance Committee 

• No report 

• Looking to schedule a meeting on February 2 
 
IX.D. Intergovernmental Relations 

• No report 
 

IX.E. Personnel Committee 

• No report 
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IX.F. Policy Committee 

• No report 
 
IX.G. Ingham School Officers Association (ISOA) 

• Next meeting will be February 4 at 8:00 am 
 

President Lyons will send out an email shortly to ask members for their choices for committee 
assignments. 

   
X. Announcements 

X.A. The next regular scheduled meeting of the Board of Education is January 26, 2026. This 

meeting will be held at MacDonald Middle School. A delay in the new administration 

building due to a delay in getting the power connected. Power is supposed to be hooked 

up next week. Most likely the first meeting in February will still be at the middle school. 

X.B. Trustee Edsall mentioned that the bond to rebuild Beekman Center and remodel 

Heartwood is moving ahead and the election will be May 5. There are resources 

available with FAQ’s or reach out to Trustee Edsall or Trustee Tykocki. 

 XI. Adjournment  
The meeting adjourned at 7:25 pm.  

 

 

 

 

 

 

 

 

President 

 

 

Secretary 
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2. January 16, 2026, special meeting
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East Lansing Public Schools  
Special Meeting – ELESPA Tentative Agreement 
January 16, 2026 8:00 AM 
 

Marble Elementary Media Center 
729 N Hagadorn 

East Lansing, MI 48823 

I. Opening of Meeting 

I.A. Call to Order  
President Lyons called the meeting to order at 8:09 a.m.  

I.B. Roll Call 
Attendance Taken at 8:09 AM. Chambers: Present, Edsall: Present, Faris-Hylen: Absent, 

Lyons: Present, Martin: Absent, Torrez: Present, Tykocki: Present. 

I.C. Approval of Agenda 
Motion: 25-26/070: I move that the Board of Education approve the agenda for the 

January 16, 2026, special meeting as presented.  

This motion, made by Edsall and seconded by Chambers, Passed. 

Chambers: Aye, Edsall: Aye, Faris-Hylen: Absent, Lyons: Aye, Martin: Absent, Torrez: 

Aye, Tykocki: Aye  

Aye: 5, Nay: 0, Absent: 2  

II. Public Comment 
This is the opportunity to address the Board.  Speakers are to confine their remarks to five 

minutes.  If a speaker requires more than five minutes, after all other persons who have 

requested to speak during this part of the meeting have spoken, that speaker will be allowed 

additional time.  The Superintendent or other district staff may comment to clear up or avoid 

significant misunderstandings.  

 No Public Comment  

III. Action Items 
III.A. East Lansing Educational Support Personnel Association and District Tentative 

Agreement 
Motion: 25-26/071: I move that the Board of Education approve the changes to the 

agreement between the East Lansing Board of Education and the East Lansing 

Educational Support Association (ELESPA) covering the period July 1, 2025 through June 

30, 2027 as presented.  

This motion, made by Chambers and seconded by Tykocki, Passed. 

Discussion: Rulesha Glover-Payne outlined the substantive changes to the contract.  

Chambers: Aye, Edsall: Aye, Faris-Hylen: Absent, Lyons: Aye, Martin: Absent, Torrez: 

Aye, Tykocki: Aye  

Aye: 5, Nay: 0, Absent: 2 

IV. Announcements   
There were no announcements.  

V. Adjournment  
President Lyons adjourned the meeting at 8:14 am.  

 

President 

 

Secretary 8



II. Recognition
 
III. Student Representative Report
 
IV. Superintendent's Report
 
V. Public Comment
This is the opportunity to address the Board.  Speakers are to confine their remarks 
to five minutes.  If a speaker requires more than five minutes, after all other persons 
who have requested to speak during this part of the meeting have spoken, that 
speaker will be allowed additional time.  The Superintendent or other district staff 
may comment to clear up or avoid significant misunderstandings. 
 
VI. Board Discussion
 
VII. Action Items

A. MacDonald Middle School Roof Bids
Motion: I move that the Board of Education award the bid for the 
replacement of the MacDonald Middle School roof to Royal West 
Roofing in the amount of $843,000 and approve RS Consultants to 
provide construction management and quality assurance services for 
the project for $36,250.
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Nurturing each child • Educating all students • Building world citizens 

 
MEMORANDUM 

 
 
 
 
TO:  ELPS Board of Education, Dori Leyko, Superintendent 
 
FROM:  Lisa Allen, Director of Finance 
 
SUBJECT: Action Item- MacDonald Middle School Roof Bids 
 
DATE:  January 26, 2026 
 
Recommendation: 

 
It is recommended that the Board of Education award the bid for the replacement of the 
MacDonald Middle School roof to Royal West Roofing in the amount of $843,000 and 
approve RS Consultants to provide construction management and quality assurance 
services for the project for $36,250.  
 
Background: 
From 1/12/2026 Board of Education Packet 
 
The roof at MacDonald Middle School has been deteriorating. The District has 
completed multiple temporary repairs; however, continued patching is no longer 
sufficient. Replacement is necessary to prevent water intrusion and potential damage to 
the building. 
 
The District worked with RS Consultants to assist with the bid process and conduct 
pre-bid meetings with prospective contractors. RS Consultants will also provide part-
time construction management and quality assurance services for the project. On prior 
projects, they have always met the specifications and deadlines. 
 
The District received three qualified bids for the project: 

• Royal West Roofing – $843,000 
• Division 7 Building Contractors – $1,089,900 
• Renovation Roofing – $1,526,132 

 
Royal West Roofing submitted the lowest qualified bid. Based on pricing, qualifications, 
and responsiveness, the administration recommends awarding the bid to Royal West 
Roofing. A bid recommendation letter is attached for Board review. 
 
If approved, the project and associated construction management services will be 
funded from the Sinking Fund. 
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B. High School Germany Trip in the Summer of 2027
Motion: I move that the Board of Education approve the trip request 
from Robert Filter and Adam Orange for a high school trip to 
Germany in the summer of 2027.
 

15

14



Nurturing each child • Educating all students • Building world citizens 

 
MEMORANDUM 

 
 
 
 
 TO: ELPS Board of Education 
 
 FROM: Mark Dobson 
 
SUBJECT: Action Item:  High School Germany Trip in the Summer of 2027 
 
 DATE: January 20, 2026 
 
Recommendation: 

It is recommended that the Board approve the trip request from Robert Filter and Adam 
Orange for a high school trip to Germany in the summer of 2027. 

Background: 

In short, the trip will allow students to explore and experience the German language and 
culture beyond the classroom setting. It is designed to offer a wide range of meaningful 
and enriching learning experiences for participating students. 

In keeping with district practice, bids from three tour companies, as well as other 
required information was provided within the information packet to the Board. 
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C. Fiber Infrastructure Maintenance Agreement
Motion: I move that the Board of Education approve the annual Fiber 
Maintenance Agreement with FIBERLINK for $28,000.
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509 Burcham Drive, East Lansing, MI 48823 
Technology & Media Services Department 

(517) 333-7418 Phone (517) 333-7404 Fax

January 14, 2026 

To: Board of Education 
From: Christian Palasty, Director of Technology & Media Services 

Subj: ACTION ITEM – FIBER INFRASTRUCTURE MAINTENANCE AGREEMENT 

MOTION: MOVE TO APPROVE THE ANNUAL FIBER MAINTENANCE AGREEMENT WITH 
FIBERLINK FOR $28,000 

We are seeking approval to enter into a contract with FiberLink for annual maintenance, as needed. This is a 
non-obligation contract with the $28,000 as a ‘do not exceed’ amount for maintenance related to the ELPS fiber 
network. 

ELPS will pay no more than 20% or $5,600 for fiber maintenance work that will fall under this one-year 
agreement. 

ELPS has participated in the E-Rate program for almost 20 years and has maintained a fiber maintenance 
agreement with FiberLink for over 30 years. 
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D. Fiber Installation
Motion: I move that the Board of Education approve the Fiber 
Installation contract with Laketec in the amount of $45,797.50.
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509 Burcham Drive, East Lansing, MI 48823 
Technology & Media Services Department 

(517) 333-7418 Phone (517) 333-7404 Fax 
 
 
 
 
 
 

 
 
January 14, 2026 
 
To: Board of Education 
From: Christian Palasty, Director of Technology & Media Services 
 
Subj: ACTION ITEM – FIBER INSTALLATION 
 
MOTION:  MOVE TO APPROVE THE FIBER INSTALLATION CONTRACT WITH LAKETEC 
IN THE AMOUNT OF $45,797.50 
 
In November, ELPS requested quotes for the upgrade of fiber optic cable in the high school and middle school 
buildings through the Federal E-Rate program. This work would allow both buildings to utilize increased 
bandwidth. 
 
We are seeking approval to enter into a contract with Laketec, the contractor with the lowest cost bid. This is a 
non-obligation contract contingent upon funding from USAC. 
 
ELPS will pay no more than 20% or $9,159.50 of this bid. 
 
ELPS has participated in the E-Rate program for almost 20 years and follows all federal bidding and 
compliancy requirements. 
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E. Purchase of UPS Devices
Motion: I move that the Board of Education approve the purchase of 
UPS hardware from MOSS in the amount of $84,554.72.
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509 Burcham Drive, East Lansing, MI 48823 
Technology & Media Services Department 

(517) 333-7418 Phone (517) 333-7404 Fax 
 
 
 
 
 
 

 
 
January 14, 2026 
 
To: Board of Education 
From: Christian Palasty, Director of Technology & Media Services 
 
Subj: ACTION ITEM – Purchase of UPS Devices    
 
MOTION:  MOVE TO APPROVE THE PURCHASE OF UPS HARDWARE FROM MOSS IN THE 
AMOUNT OF $84,554.72 
 
ELPS published pricing requests for the upgrade of the elementary building UPS’s and the devices being 
replaced were purchased in 2012 using funds from the Technology Bond project.  
 
We are requesting approval to purchase from MOSS in the amount of $84,554.72. The E-Rate program will pay 
for 80% of the project, leaving ELPS eligible for $16.910.94. 
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F. Hiring of Dorcas Shumake as Associate Principal, East 
Lansing High School
Motion: I move that the Board of Education approve the contract for 
Dorcas Shumake as Associate Principal at East Lansing High 
School, effective January 27, 2026.
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East Lansing Public Schools – Administrator Contract  Page 1 of 15 

 
 

CONTRACT OF EMPLOYMENT 
 

SCHOOL ADMINISTRATOR 
 
 

It is hereby agreed by and between the Board of Education of the School District of the City of East Lansing 
(hereinafter “Board”) and Dorcas Shumake (hereinafter “Administrator”) that pursuant to Section 1229 (2) 
of the Revised School Code of the State of Michigan, the Board employs the said High School Associate 
Principal for a period commencing on January 27, 2026 and ending on June 30, 2027, according to the terms 
and conditions as described and set forth below. Any extension of this Contract requires the express 
approval of the Board. 
 

A. COMPENSATION  
The Administrator shall be paid at an annual (52 work weeks) salary rate of Ninety-Six Thousand 
dollars ($96,000) for Contract year 2025-2026 and One Hundred Thousand, Eight Hundred dollars 
($100,800) for Contract Year 2026-27 in consideration of their performance of the duties and 
responsibilities of the position assigned in conformance with the requirements and expectations 
of the Board and Superintendent and as scheduled by the Superintendent.   
 
1. The annual salary shall be prorated in proportion to the actual time worked in the position. 

 
2. The annual salary shall be paid in twenty-six (26) equal bi-weekly installments, beginning with 

the commencement of the Contract year (July 1 - June 30) or the Administrator may elect to 
have the annual salary paid in equal bi-weekly installments, on established payroll pay dates, 
over the Administrators work year calendar. 

 
3. The Board retains the right to adjust the Administrator's annual salary during the term of this 

Contract. Any such salary adjustment shall not reduce the annual salary below the minimum 
annual salary prescribed above.  

 
4. Any adjustment in salary made during the term of this Contract shall be in the form of a written 

amendment, and when executed by the Administrator and the Board, shall become a part of 
this Contract. Unless expressly stated in writing, any such salary adjustment amendment shall 
not be considered a new Contract or an extension of the Contract’s termination date. 

 
5. Consistent with Section 1250 of the Revised School Code, the Administrator’s job performance 

and job accomplishments as evaluated under Paragraph 4 will be a significant factor in 
determining any adjustment to the Administrator’s compensation.  The Administrator shall not 
receive compensation increases for Contract years 2025-2026 and 2026-27, if the 
Administrator’s subsequent year’s evaluation rating is other than Highly Effective or Effective. 

 
6. If the Administrator has received a PhD or EdD they shall receive an additional Four Thousand 

Dollars ($4,000) per Contract year.  
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B. DUTIES 

The Administrator shall perform the duties as prescribed by the Board pursuant to the School Code 
of the State of Michigan as may be established and as described in the job description for said 
position as may be modified and/or amended from time to time by the Superintendent.   
 
1. The Administrator’s assigned position is for Two Hundred Sixteen (216) work days per Contract 

Year. 
  

2. The Administrator agrees to faithfully perform those duties assigned by the Board and under 
the supervision and direction of the Superintendent. 
   

3. The Administrator acknowledges the ultimate authority of the Board and Superintendent with 
respect to their responsibilities and directions related thereto.  

 
4. The Administrator is subject, during the term of this Contract, to assignment and transfer to 

another position of administrative employment in the School District at the discretion of the 
Board or its Superintendent. 

 
C. QUALIFICATIONS 

The Administrator represents that they possess and will maintain all certificates, credentials, and 
qualifications required by law, including Revised School Code Sections 1246 and 1536, applicable 
administrative regulations, and those required by the Board to serve in the position assigned.  

 
1. As a condition of their continued employment, the Administrator also agrees to meet all 

certification and continuing education requirements for the position assigned, as may be 
required by law or by the Michigan State Board of Education, and/or the Michigan 
Superintendent of Public Instruction.  

 
2. If at any time the Administrator fails to maintain all certificates, credentials, continuing 

education requirements, or qualifications required for the assigned administrative position, 
this Contract shall automatically terminate and the Board shall have no further contractual 
obligations. 
 

D. PERFORMANCE 
The Administrator agrees to devote their talents, skills, efforts, and abilities toward competently 
and proficiently fulfilling all duties and responsibilities of the position assigned, including 
compliance with the directives of the Board and Superintendent to carry out the Board’s policies 
and educational programs.  

 
1. The Administrator agrees to comply with and fulfill all responsibilities and tasks for which they 

are responsible as required by state and federal law, Board policies, regulations, directives and 
those directives issued by the Superintendent.  
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2. The Administrator pledges to use their best efforts to maintain and improve the quality of 
District operations and to constantly promote efficiency in all areas of their responsibility.  
 

3. The Administrator agrees to perform their responsibilities with diligence and competence on 
behalf of the District, using their best efforts to maintain and improve the quality of the 
District’s programs and services. 

 
E. TAX-DEFERRED ANNUITY 

At the Administrator’s option and as solely paid for by the Administrator, the District will deduct 
premium payments from the Administrator’s wages and remit same to a District-approved tax-
deferred annuity company pursuant to IRS Section 403(b) or 457. 

 
F. EVALUATION  

The Administrator’s performance shall be evaluated by the Board or its designee annually or 
biennially, not later than June 30th of each year. The evaluation shall comply with Section 1249 of 
the Revised School Code (or its successor provisions).  
 

G. WORK SCHEDULE  
The Administrator’s assigned position is for Two Hundred Sixteen (216) work days during a 
fiscal/contract year (July 1 – June 30) as scheduled by the Superintendent. 
 

H. FLEX DAYS 
An Administrator with a work year of less than Two Hundred Sixty (260) days shall have the option 
to earn and use flex days, which are defined as trading a workday for a non-workday (excluding 
weekends) as follows:  
 
1. The Administrator may use up to ten (10) flex days per Contract year, with a maximum of five 

(5) flex days, including three (3) consecutive flex days, for use when students are in session. 
   

2. The Administrator’s earning and use of a flex day requires approval from the Superintendent 
or designee. 

 
I. EARNED SICK TIME (EST) LEAVE 

1. The Administrator will receive 12 days (96 hours) of earned sick time per school year subject to 
proration if the Administrator is hired after the start of the contract year or works part-time. 
The Administrator may access and use Earned Sick Time before it is earned through actual hours 
worked. 
  

2. If the Administrator is hired after the contract year begins or is a part-time Administrator, a 
prorated amount will be made available to the them. 
 
Sick leave time accrued and unused as of June 30, 2025, will be converted to Earned Sick Time 
hours and credited to the Administrators' Earned Sick Time leave bank. 
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4. An Administrator that ends employment, prior to the end of the school year, will have to repay 

the District for days used that are not proportionate to the time worked.  The Employer may 
deduct the amount equivalent to any used but unearned Earned Sick Time from the 
Administrator’s final paycheck, to the extent permitted by law. 
 

5. Earned Sick Time must be used in increments of at least 1 hour. If a substitute is required for 
the position, the Administrator must use time off in ½ day increments. 
 

6. Unused earned sick leave days shall accumulate from year to year without limitation. 
 

7. The Administrator may use earned sick time for any ESTA purpose, and earned sick time is 
subject to terms and conditions specified in ESTA and the District’s ESTA policy, as that policy 
may be adopted and amended from time to time.  The Administrator may use earned sick time 
for the following reasons: 
 
a. the Administrator’s mental or physical illness, injury, or health condition; medical diagnosis, 

care, or treatment of the Administrator’s mental or physical illness, injury, or health 
condition; or preventative medical care for the Administrator; 

 
b. for the Administrator’s family member’s mental or physical illness, injury, or health 

condition, medical diagnosis, care, or treatment of the Administrator’s family member’s 
mental or physical illness, injury, or health condition or preventative medical care for a 
family member of the Administrator; 
 

c. if the Administrator or the Administrator’s family member is a victim of domestic violence 
or sexual assault, for medical care or psychological or other counseling for physical or 
psychological injury or disability, to obtain services from a victim services organization, to 
relocate due to domestic violence or sexual assault, to obtain legal services, or to 
participate in any civil or criminal proceedings related to or resulting from the domestic 
violence or sexual assault; 

 
d. for meetings at a child’s school or place of care related to the child’s health or disability, or 

the effects of domestic violence or sexual assault on the child; or 
 
e. for closure of the Administrator’s place of business by order of a public official due to a 

public health emergency, for an Administrator’s need to care for a child whose school or 
place of care has been closed by order of a public official due to a public health emergency, 
or when it has been determined by the health authorities having jurisdiction or by a health 
care provider that the Administrator’s or Administrator’s family member’s presence in the 
community would jeopardize the health of others because of the Administrator’s or family  
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member’s exposure to a communicable disease, whether or not the Administrator or family 
member has actually contracted the communicable disease. 

 
8. An Administrator who is unable to perform their duties due to illness or disability shall notify 

their supervisor before the start of the workday or as soon as practicable. If an illness or 
disability extends beyond the first absence day, the Administrator and the Administrator’s 
supervisor may decide the notice frequency for the continued illness or disability. 
 

9. If the Administrator’s need to use leave time is foreseeable, the Administrator must provide 
notice to the District of the Administrator’s intent to use earned sick time at least 7 days prior 
to the date leave is to begin. 
 

10. For leave of more than five (5) consecutive days, upon District request, the eligible 
Administrator must provide the District, within 15 days after the request, reasonable 
documentation that earned sick time was used for an ESTA purpose. 
 

11. An Administrator who has exhausted earned sick time leave and still not able to return to work 
may be paid for any unused vacation days. 

 
12. Unused earned sick leave days may accumulate without limit and be compensated as per 

Addendum A. 
 

J. PERSONAL BUSINESS DAYS 
The Administrator shall also receive three (3) personal business days (24 hours) each contract year,  
subject to proration if the Administrator is hired after the start of the contract year or works part-
time . Those days, if not used, will be added to the earned sick bank at the end of each contract 
year. 
 

K. BEREAVEMENT LEAVE 
The Administrator shall be entitled to up to five (5) days of paid bereavement leave per occurrence 
in the event of the death of an immediate family member. For this section, “immediate family” is 
defined as the Administrator’s current spouse, domestic partner, child, parent, grandparent, 
grandchild, brother, sister, father-in-law, mother-in-law, daughter-in-law, or son-in-law.  This leave 
will not be charged against Administrator’s earned sick time leave/vacation allowance. 
 

L. JURY SERVICE AND SUBPOENA 
1. Any absence for jury service or subpoena will not be charged against the Administrator’s 

earned sick time leave allowance and shall be granted if the criteria below is met: 
 

a. When an Administrator is summoned for jury service, compensation for jury service in 
combination with the Board pay shall not exceed the Administrator’s regular rate of pay. 
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b. On days in which the Administrator is required to report for jury service, the Administrator 
is not required to report to work. 

 
c. Substantiation of payment and attendance will be required in accordance with District’s 

processing procedures. 
 

d. Court appearance as a witness in a case related to employment or the school, or whenever 
Administrator is subpoenaed to attend proceedings where they are required to provide 
information on behalf of the District.  However, this shall not apply to any proceeding 
brought by the Administrator against the district or in which the Administrator is testifying 
against the district. 

 
M. VACATION 

An Administrator assigned to a Two Hundred Sixty (260) day work year shall receive twenty-five 
(25) vacation days per Contract year. 

 
1. The Administrator shall schedule use of vacation days in a manner to minimize interference 

with the orderly operation and conduct of District business. All vacation scheduling is subject 
to the approval of the Superintendent or designee. 

 
2. Vacation days must be used within the Contract year for which they are made available and 

shall not accumulate beyond the Contract year.  
 
3. Any unused vacation days at the end of a Contract year shall be transferred to the 

Administrator’s Earned Sick Time Leave Bank. 
 

N. HOLIDAYS  
Consistent with the District’s calendar, the Administrator is entitled to the following holidays for 
which no service to the District is required:  Labor Day, Thanksgiving and the Day after Thanksgiving, 
Christmas Eve Day and Christmas (or the two days surrounding December 24 and 25 if they fall on 
a non-work day), New Year’s Eve Day and New Year’s Day, Martin Luther King, Jr. Day, National 
Presidents’ Day, Memorial Day, Juneteenth, and Independence Day (260 work day Administrator 
only). 
 

O. REIMBURSED EXPENSES  
Consistent with Board Policy 4110, the District shall reimburse the Administrator for all reasonable 
expenses resulting from the performance of their duties as a District Administrator, including 
mileage (at the current IRS rate), meals, and lodging in accordance with per diem expense and 
reimbursement procedures established by the Board.   
 

Any expense to be incurred by the Administrator for out-of-district travel in excess of 50 miles shall be 
submitted in advance for review and approval by the Superintendent. The Administrator shall be required 
to present an itemized accounting of their reasonable and necessary expenses. 
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P. AUTOMOBILE 
Mileage for travel outside the Tri-County (Clinton, Ingham, Eaton) boundaries will be paid at the 
then-current IRS mileage rate upon submission of documented mileage forms. 
 

Q. PROFESSIONAL DEVELOPMENT  
Subject to prior approval by the Superintendent or designee and consistent with Board Policy 4111, 
the Administrator shall be provided a maximum budget of Two Thousand dollars ($2,000) per 
Contract year, toward payment for conference attendance, professional memberships and dues.  
Conference approval/attendance must appropriately support the Administrator's role.  Further, 
college coursework may be reimbursed upon completion provided the grade received is a 2.5 or 
higher and transcript(s) are submitted to Human Resources for processing.  Any amount exceeding 
the Two Thousand dollars ($2,000) allotment is subject to prior approval by the Superintendent. 
 
An Administrator may be absent for participation in professional development activities as 
approved by the Superintendent or designee. 
   

R. MENTOR 
A mentor may be assigned for the first year to an Administrator who is new to the District in a new 
assignment. The mentor will provide collegial professional support, guidance, and consultation. 
Upon request of the mentor/mentee and with the approval of the Superintendent or designee, the 
District will make available reasonable release time for the mentor and mentee to work together 
during the regular work day. A mentor shall be compensated at the rate of Fifty Dollars ($50) an 
hour for mentoring duties for up to thirty (30) hours per Contract year. 

 
S. INSURANCE PREMIUM PAYMENTS     

 Upon proper application and acceptance for enrollment by the appropriate insurance underwriter, 
policyholder and/or third-party Administrator, the Board shall make premium payments on behalf 
of the Administrator and eligible dependents for the insurance programs as provided in Addendum 
A. 

 
 The Employer will make premium contributions, on behalf of each unit Administrator who works 

thirty (30) hours or more per week and the Administrator's eligible dependents for the following 
insurance programs:  

 
1. The Employer premium and health savings account contributions, as specified in this Article, 

shall be pro-rated for Administrators regularly scheduled to work at least seventeen and one-
half (17.5) hours per week but less than thirty (30) hours per week.  

 
2. Administrators working less than seventeen and one-half (17.5) hours per week are not eligible 

to participate in any insurance benefit programs at Employer expense.  
 
3. All premium or premium equivalent amounts for which the Administrator is responsible will 

be payroll deducted.  
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T. INSURANCE CARRIERS 
 The Board reserves the right to change the identity of the insurance carrier, policyholder or third-
party Administrator for the insurance programs as provided in Addendum A, provided that 
comparable coverage, as determined by the Board, is maintained during the term of this Contract. 
Additionally, the Board reserves the right to self-fund any of the insurance benefits.   

  
1. The Board shall not be required to remit premiums for any insurance coverage for the 

Administrator and their eligible dependents if enrollment or coverage is denied by the 
insurance underwriter, policyholder, or third-party Administrator.   
 

2. The terms of any contract or policy issued by any insurance company or third-party 
Administrator shall be controlling for all matters concerning benefits, eligibility, coverage, 
termination of coverage, and other related matters. 
 

3. The Administrator is responsible for ensuring completion of all forms and documents needed 
to receive the above-described insurance coverage.   

 
4. The Board, by payment of the premium payments required to provide insurance coverage for 

the programs as provided in Addendum A, shall be relieved from all liability with respect to 
insurance benefits. 

 
U. PROFESSIONAL DEVELOPMENT/CONFERENCES 

1. Participation in work-related professional development activities or conferences shall be 
subject to prior approval. Upon approval by the Superintendent or designee, the District may 
authorize attendance and pay for eligible costs. 
 

2. Attendance at a work-related professional development activities or conferences will not be 
charged against Administrator’s earned sick time leave/vacation allowance. 
 

V. SCHOOL-RELATED INJURY/LITIGATION  
The Administrator’s temporary absence from duties resulting from a school-related assault or 
litigation arising from the scope of the Administrator’s duties at the East Lansing Public Schools 
shall not be charged to the Administrator’s Earned Sick Time Leave as long as the Administrator did 
not engage in misconduct or gross negligence as determined by the Superintendent.  Further, this 
provision does not apply to any proceeding brought by the Administrator against the District or for 
a proceeding in which the Administrator is testifying against the District. 

 
W. DISABILITY or INCAPACITY  

In the event of the Administrator's mental and/or physical incapacity to perform the duties of their 
office, they shall be granted an initial leave of ninety (90) work days for purpose of recovery.  The 
Administrator shall first exhaust any accumulated Earned Sick Time and accrued vacation time.  The 
balance of the ninety (90) work day period shall be paid under the District’s short-term disability 
plan (60%). Health plan premium payments shall be made on behalf of the Administrator during 
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this interval to the extent required by law.  Upon utilizing leave under this provision, the 
Administrator shall furnish medical certification to the Board (or its designee) respecting the 
necessity for the leave.  
 
If the Board (or designee) has reason to doubt the validity of the medical certification supplied by 
the Administrator, it may require a second opinion, at Board expense.  
 
The Administrator may request a ninety (90) work day unpaid leave extension in the event of their 
physical and/or mental inability to return to work at the expiration of the initial leave interval, as 
described above, provided that there is reasonable likelihood that the Administrator will be able to 
resume their duties at the end of the extended leave interval.  Medical certification shall be 
supplied by the Administrator as a condition to any leave extension.  Any extensions of leave for 
this purpose shall be at the discretion of the Board.  
 
If the Administrator is unable to or does not resume work at the conclusion of a leave taken under 
this paragraph (or any extension thereof), their employment and this Contract may be terminated 
at the option of the Board.  However, no such termination shall occur where restoration after leave 
is required by the Family and Medical Leave Act.  
 
Prior to resumption of duty after an unpaid leave of absence for a serious health condition, the 
Administrator shall provide to the Board a fitness for duty certification from the Administrator's 
health care provider.  A second opinion may be required by the Board, at its expense, unless the 
securing of the second opinion in this context is precluded by the Family and Medical Leave Act.  
 

X. MEDICAL EXAMINATION 
 The Administrator shall submit to such medical examinations (including drug or alcohol tests, as 

well as psychological or psychiatric evaluation), supply such information, and execute such 
documents as may be required by any underwriter, policyholder, or third party administrator 
providing insurance programs specified under this Contract, or as may be directed by the Board to 
determine the Administrator’s ability to perform the essential job functions required by her 
assignment, with or without reasonable job accommodation(s).  

  
1. Upon request of the Board or Superintendent, the Administrator shall authorize the release of 

medical information necessary to determine if the Administrator is capable of performing the 
essential job functions required by their assignment, with or without reasonable job 
accommodation(s).  
 

2. Any medical examination or disclosure of such information required of the Administrator by 
the Board shall be job-related and consistent with business necessity. 

 
3. Any medical examination under this section shall be at Board expense and shall be conducted 

by appropriate medical personnel of the Board’s choice.  
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4. Any information obtained from medical examinations or inquiries shall be confidential. The 
Administrator may receive the results of Board-ordered tests and examinations upon written 
request. 

 
Y. ERRORS AND OMISSIONS INSURANCE 

The Board agrees to pay the premium amount for errors and omissions insurance coverage for the 
Administrator while engaged in the performance of a governmental function and while the 
Administrator is acting within the scope of their authority. The policy limits for this coverage shall 
be not less than Five Million Dollars ($5 million).   

 
1. The terms of the errors and omissions insurance policy shall control the Administrator’s 

defense and indemnity. The Board’s sole obligation shall be limited to the payment of premium 
amounts for the above errors and omissions coverage.   

 
2. If such insurance coverage cannot be purchased in the above amounts or at a reasonable 

premium rate, the Board shall have the right to discontinue said coverage and shall notify the 
Administrator. In that event, the Board agrees on a case-by-case basis to consider providing 
legal defense or indemnification to the Administrator as authorized under MCL 691.1408 and 
MCL 380.11a(3)(d).  

 
Z. TENURE 

The Administrator agrees that they shall not be deemed to be granted continuing tenure in the 
administrative position initially assigned or to which they may be assigned or transferred or in any 
capacity other than that of a classroom teacher, should the probationary period required for tenure 
as a teacher be fulfilled by virtue of this Contract or any employment assignment requiring 
certification with the District. 
 

AA. LAYOFF 
This Contract may be terminated during its term pursuant to a reduction in administrative 
personnel, as determined by the Board. The Administrator shall be given at least thirty (30) days’ 
notice of termination before the effective date of layoff. In the event of layoff, the Board has no 
further obligation under this Contract.  
 

BB. RETIREMENT 
Within sixty (60) days of separation from employment with the District for purposes of retirement 
pursuant to the Michigan Public School Employees Retirement Act, the Administrator will receive 
payment of One Hundred Dollars ($100) for each accumulated sick leave day up to a maximum of 
Twelve Thousand Five Hundred Dollars ($12,500).  
 
1. Proof of retirement application is required for this payment. 
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2. In the event of the Administrator’s death, this benefit will be paid to the beneficiary designated 
in writing by the Administrator or according to the priorities specified in MCL 408.480 if the 
Administrator has given proper notice of retirement. 

 
3. The Administrator must have a minimum of ten (10) years of service with the district to be 

eligible for this payment. 
 

CC. NONRENEWAL  
The Board’s decision not to continue or renew the Administrator's employment for any subsequent 
period in any capacity (other than as a classroom teacher as may be required by the Michigan 
Teachers’ Tenure Act) shall not be deemed a breach of this Contract or a discharge or demotion 
under the Michigan Teachers’ Tenure Act. 
 

DD. TERMINATION  
The Board is entitled to terminate the Administrator’s employment at any time during the term of 
this Contract when it determines that the Administrator has engaged in any act of moral turpitude, 
misconduct, dishonesty, fraud, insubordination, incompetency, inefficiency, or if the Administrator 
materially breaches the terms and conditions of this Contract, or for any other reason determined 
to be sufficient by the Board. 
 
1. The foregoing standards for termination of this Contract during its term do not apply to 

nonrenewal of this Contract at the expiration of its term, of which decision is discretionary with 
the Board and are governed by Section 1229 of the Revised School Code, MCL 380.1229. 

 
2. If the Board undertakes to dismiss the Administrator during the term of this Contract, the 

Administrator shall be entitled to written notice of charges and an opportunity for a hearing 
before the Board.  

 
3. If the Board terminates the Administrator’s employment during the term of this Contract, this 

Contract shall automatically terminate and the Board shall have no further contractual 
obligation to the Administrator. 

 
EE. ARBITRATION 

If a dispute relating to the Administrator’s termination arises during the term of this Contract, the 
parties agree to submit such dispute to binding arbitration. Selection of the arbitrator and the 
arbitration proceedings shall be conducted under the National Rules for the Resolution of 
Employment Disputes of, and administered by, the American Arbitration Association, and shall 
comply with the Michigan Uniform Arbitration Act, MCL 691.1681 et seq. 
 
1. The parties intend that this process of dispute resolution shall include all contract and statutory 

claims advanced by the Administrator arising from their termination during the term of this 
Contract, including (but not limited to) claims of unlawful discrimination and all claims for 
damages or other relief. However, this agreement to arbitrate does not restrict the 
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Administrator from filing a claim or charge with any state or federal agency (such as the Equal 
Employment Opportunity Commission or the Michigan Department of Civil Rights), and does 
not apply to any claims for unemployment compensation or workers’ compensation which may 
be brought by the Administrator. Instead, this agreement to arbitrate claims applies to those 
matters which would otherwise be subject to state or federal court proceedings. 
 

2. This agreement to arbitrate means that the Administrator is waiving their right to adjudicate 
discrimination claims in a judicial forum and is instead opting to arbitrate those claims. In any 
such arbitration proceeding, the Administrator has the right to representation by counsel of 
their choice, the right to appointment of a neutral arbitrator, the right to reasonable 
discovery, and the right to a fair hearing. However, the Administrator, through this 
agreement to arbitrate such claims, does not waive any statutory rights or remedies in the 
context of such arbitration proceedings.   

 
3. The arbitrator’s fee and the costs imposed by the American Arbitration Association shall be 

shared equally by the Board and the Administrator, subject to the Administrator’s right to seek 
to tax such fees as costs against the Board. 

 
4. Any claim for arbitration under this provision must be filed with the American Arbitration 

Association, in writing, and served on the Board within one hundred eighty (180) days of the 
effective date of the Administrator’s termination during the term of this Contract. The 
arbitrator’s Decision and Award shall be final and binding on the parties. Judgment thereon 
may be entered in a court of competent jurisdiction. 

 
FF. LIMITATIONS 

The Administrator agrees that any claim or suit for breach of this Contract or otherwise arising out 
of the Administrator's employment with the Board must be filed no more than six (6) months after 
the date of the act or omission that is the subject of the claim or suit. The Administrator 
understands that the statute of limitations for claims arising out of an employment action may be 
longer than six (6) months, but agrees to be bound by this contractual six (6) month limitations 
period and waives any statute of limitations to the contrary. Should a court of competent 
jurisdiction determine that this provision allows an unreasonably short period of time to 
commence a lawsuit, it is the parties’ intent that the court will enforce this provision to the extent 
possible and declare the lawsuit barred unless it was brought within the minimum reasonable time 
within which the suit should have been commenced. 
 

GG.  ENTIRE AGREEMENT  
This Contract contains the entire agreement and understanding between the Board and the 
Administrator as to the employment of the Administrator. Prior or current representations, 
promises, contracts, or understandings (written or oral) not contained in this Contract have no 
effect. 
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1. Any prior agreement (written or oral) pertaining to, connected with, or arising in any manner 
out of the employment of the Administrator by the Board, are terminated and shall have no 
effect. Provided, however, that this Contract is voidable under the Revised School Code’s 
provisions pertaining to criminal history and records checks.   

 
2. No change or modification of this Contract shall be valid or binding unless it is in writing, 

approved by official action of the Board as reflected in its minutes, and signed by the 
Superintendent.   

 
3. No valid waiver of any provision of this Contract, at any time, shall be deemed a waiver of any 

other provisions of this Contract at such time or at any other time. 
 

HH.  SEVERABILITY PROVISION   
If any provision of this Contract becomes or is declared by a court of competent jurisdiction to be 
illegal, unenforceable, or void, this Contract shall continue in full force and effect without said 
provision(s). 

 
AUTHORIZATION  
This Contract is executed on behalf of the School District pursuant to the authority granted by the Board of 
Education of the City of East Lansing pursuant to Board action taken on July 14, 2025. 
 
 

IN WITNESS WHEREOF, the parties have caused this Contract to be executed in their respective names and 
in the case of the Board of Education and School District, by its President, Secretary and Superintendent.  
 
 
________________________ By: ____________________________________________________ 
Date     Administrator  
 

EAST LANSING PUBLIC SCHOOLS 
 
________________________ By: ____________________________________________________ 
Date     Superintendent  
  
 
________________________ By: ___________________________________________________ 
Date     President of the Board of Education  
  
 
________________________ By: ___________________________________________________ 
Date                                                                Secretary of the Board of Education 
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ADDENDUM A 
 

Insurance premiums paid by the district on behalf of the Administrator and their eligible dependents 
include: 
 
HEALTH INSURANCE 
The Administrator shall have the option to enroll in the available health insurance plans offered by the 
Board. The annual limit the Board shall contribute for healthcare on behalf of the Administrator and their 
eligible dependents shall be eighty percent (80%) of the annual cost for the lowest premium health care 
plan option and the approved Health Savings Account (HSA) contribution.  Should the Administrator select 
the lowest premium healthcare plan, they will be responsible for the remaining twenty percent (20%). 
 
Should the Administrator elect coverage with a premium higher than the Board’s eighty percent (80%) 
contribution, the Administrator shall be responsible for paying the difference between the Board’s 
contribution and the total cost of their selected plan. 
Note: Insurance benefits are available on a pro-rata basis if the Administrator works less than full-time. The 
District will pay the premium cost represented by the Administrator’s then-current percentage of time 
working for the District; the remaining portion of the insurance cost will be paid by the Administrator 
through payroll deduction. 
 
HEALTH SAVINGS ACCOUNT (HSA) 
If the Administrator elects to enroll in a High Deductible Health Plan (HDHP), the Board shall deposit an 
amount equal to 70% of the minimum annual deductible as established by the IRS for the applicable plan 
year. This contribution will be based on the coverage level selected by the Administrator (self-only or family 
coverage). The Board’s contribution shall be deposited into the Administrator’s Health Savings Account 
(HSA) to assist with eligible medical expenses incurred under the HDHP. 
 
CASH-IN-LIEU (CIL) 
If the Administrator does not elect medical coverage, they shall receive a $243 monthly CIL benefit, provided 
the Administrator signs the District’s Waiver of Medical Coverage form and proof that another qualified 
plan covers them. 
 
DENTAL INSURANCE  
The Board shall provide, at no cost during the life of this Agreement, a dental insurance program covering 
100% of Class I benefits, 80% of Class II benefits, and 80% of Class III benefits, with an annual maximum of 
$1,500. Additionally, the program includes an 80% orthodontics benefit with a lifetime maximum of $1,500. 
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VISION INSURANCE 
The Board shall provide, at no cost to the Administrator, the MESSA Vision Services Plan 3 (VSP-3). 
 
TERM LIFE INSURANCE   
The District shall provide without cost to the Administrator group life insurance protection at a rate two (2) 
times the sum of the Administrator’s current contracted salary; said insurance policy is payable to the 
Administrator’s designated beneficiary thereof with provisions for double indemnity in the event of 
accidental death (AD&D).  Group life insurance protection shall not exceed $225,000. 
 
SHORT TERM/LONG-TERM DISABILITY  
The Board shall provide the Administrator with an insured income continuation plan for disability extending 
the Administrator’s income from the tenth (10th) working day following the exhaustion of sick days and 
continuing for ninety (90) calendar days. At this time, the long-term disability (LTD) policy will activate. The 
benefits of this plan are summarized per MESSA’s “Negotiated LTD Plan Highlights” document. 
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VIII. Committee Reports 
A. Academic and Technology Committee
B. Facilities Committee
C. Finance Committee
D. Intergovernmental Relations
E. Personnel Committee
F. Policy Committee
G. Ingham School Officers Association (ISOA)
 

IX. Announcements 
A. The next regular scheduled meeting of the Board of Education is February 9, 
2026.
 

X. Adjournment 

Respectfully Submitted,

Dori Leyko
Superintendent
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