
East Lansing Board of Education
   509 Burcham Drive, East Lansing, MI 48823

______________________________________________

Items of Information
February 13, 2023 - 7:00 PM

Board Room
509 Burcham Drive

East Lansing, Michigan 48823

Agenda

I. Future Action
A. Purchase of Technology Hardware
B. Employment contract for Supervisor of Custodial Services
C. ELHS and MMS Auditorium Lighting Upgrades
 

II. Winter Benchmark Testing Data
 
III. ISOA

A. December 7, 2022
 

IV. Committees
A. Finance Committee 

• Agenda - January 25, 2023
• Approved minutes - November 17, 2022

B. Facilities Committee 
• Agenda - January 23, 2023
• Draft minutes - January 23, 2023

C. Intergovernmental Committee 
• Agenda - January 30, 2023
• DRAFT minutes - January 30, 2023

D. Mental Health Advisory Committee 
• Notes - February 6, 2023 

Respectfully Submitted,

Dori Leyko
Superintendent
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509 Burcham Drive, East Lansing, MI 48823 
Technology & Media Services Department 

(517) 333-7418 Phone (517) 333-7404 Fax 
 
 
 
 
 
 

 
 
January 27, 2023 
 
To: Board of Education 
From: Christian Palasty, Director of Technology & Media Services 
 
Subj: INFORMATION ITEM – Purchase of Technology Hardware   
 
As part of the regular rotation schedule, which replenishes aging instructional technology hardware, we are 
planning to purchase the following items from Sehi Computer Products, Inc: 
 

Qty Item Cost per Total Cost 
400 Chromebooks 257.24 102,896.00 
400 Chromebook License 29.62 11,848.00 
   114,744.00 

 
 
Typically, we purchase replacement hardware in the summer months but we are hoping to purchase and receive 
these devices in time to use them for standardized testing at the High School building. After that, they will be 
earmarked for the incoming 9th grade students and the seniors will retire the last wave of laptops. 
 
The Chromebooks will be purchased out of the Sinking Fund account and have been budgeted for the 2022-23 
fiscal year.  
 
The purchase is being made through the state REMC program and meets all state and local bidding 
requirements.  
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EAS823
Master No.

Quote

509 Burcham Drive
East Lansing HS c/o Inst Aide Office / C Palasty
East Lansing MI    48823-2782

1

Q00139386
1/24/2023

Quote Number Customer ID Salesperson ID Shipping Method Payment Terms

Quantity Item Number Description UOM Unit Price Ext. Price

Ship To:Bill To:

Date
Page

East Lansing Public Schools

Q00139386 BEST Net 30         419,426 

Sehi Computer Products, Inc.
2930 Bond Street
Rochester Hills, MI  48309
1-800-233-7344

nmeller

East Lansing Public Schools
Email Invoices to:
Accountspayable@elps.us
East Lansing, MI  48823-2782

        $257.24     $102,896.00 Each           400 3V2Y2UT#ABA HP ChromeBook 11 G9 EE (11.6") Intel Celeron N4500, 4GB/32GB
         $29.62      $11,848.00 Each           400 CROSSWDISEDUNEW GOOGLE Chrome OS Management Console License EDU

$114,744.00 
$0.00 
$0.00 

$0.00 
$0.00 

Subtotal
Misc
Tax
Freight
Trade Discount
Total $114,744.00 
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Nurturing each child  Educating all students  Building world citizens 

 
MEMORANDUM 

 
 
 
 
TO:  ELPS Board of Education, Dori Leyko, Superintendent 
 
FROM:  Richard Pugh, Director of Finance & Operations 
 
SUBJECT: Informational Item – Employment contract for Supervisor of 

Custodial Services 
 
DATE:  February 8, 2023 
 
Background: 
 
With bringing custodial services back in-house there is a need to have a custodial 
supervisor for the day and night shift.  In early November 2022 the District hired Vince 
Watson as a working day supervisor but under the general at-will agreement language 
as a hourly employee.  We have not been able to fill the working night supervisor 
position and should this recommendation be approved that position will be removed 
from the budget.  Mr. Watson has performed exceptionally well in his role.  The attached 
contract is to promote Mr. Watson to the salaried position of Supervisor of Custodial 
Services.  Mr. Watson will serve as the supervisor of both day and night custodial staff.  
From annual budget perspective this is approximately a $44,000 savings to go from two 
hourly working supervisors to one salaried supervisor.  Board action is anticipated on 
February 27, 2023.         
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CONTRACT OF EMPLOYMENT 
 

SUPERVISOR 
 

It is hereby agreed by and between the Board of Education of the School District of the City of 
East Lansing (hereinafter “Board”) and Vince Watson (hereinafter “Supervisor”) that the Board 
employs the said Supervisor of Custodial Services commencing on February 27, 2023 and 
ending on June 30, 2025 according to the terms and conditions as described and set forth herein 
as follows: 

 
1. TERM 

The Supervisor shall perform the duties of Supervisor of Custodial Services as prescribed 
by the Board pursuant to the School Code of the State of Michigan as may be established 
and as described in the job description for said position as may be modified and/or 
amended from time to time by the Superintendent or designee.  The Supervisor agrees to 
faithfully perform those duties assigned by the Board and under the supervision and 
direction of the Superintendent or designee.  Supervisor acknowledges the ultimate 
authority of the Board and Superintendent or designee with respect to his/her 
responsibilities and directions related thereto.  

  
2. DUTIES   

 The Supervisor agrees to devote his/her talents, skills, efforts and abilities toward 
competently and proficiently fulfilling all duties and responsibilities of the position 
assigned.  Supervisor agrees to faithfully perform those duties assigned by the Board and 
Superintendent or designee and to comply with the directives of the Board and 
Superintendent or designee with respect thereto.  Further, Supervisor agrees to comply 
with and fulfill all responsibilities and tasks required by state and federal law and 
regulations and by the Board and Superintendent or designee to carry out the programs 
and policies of the School District for which s/he is responsible during the entire term of 
this Agreement.   

 
3. COMPENSATION   

The Supervisor shall be paid at an annual salary rate of Sixty-Two Thousand dollars 
($62,000) for Contract year 2022-2023, Sixty-Five Thousand One Hundred dollars 
($65,100) for Contract year 2023-2024, and Sixty-Eight Thousand Three Hundred Fifty-
Five dollars ($68,355) for Contract year 2024-2025.  The Parties agree that Supervisor is 
an exempt Administrative employee under the U.S. Fair Labor Standards Act and is not 
entitled to overtime.  The Supervisor is also not an Administrator under the Michigan 
Revised School Code. 
 

 In the event of separation of the Supervisor during the term of this Contract, initiated by 
either party, any amounts due the Supervisor upon separation shall be remitted by the 
Board to him/her as soon as such amounts can diligently be determined and paid.  Any 
amounts received by the Supervisor in excess of time worked during the fiscal/contract 
year shall be deducted from the Supervisor’s remaining wages.  The Supervisor, by 
executing this Contract, hereby gives written consent for such deduction.  Any wage 
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overpayment not recoverable by the Board through wage deduction shall be remitted to 
the Board by the Supervisor within three (3) business days of receipt of notice of the 
amount. If not repaid in this manner, the Supervisor agrees that judgment may be entered 
against his/her in any Michigan court of competent jurisdiction for such amount(s). 

  
4. WORK SCHEDULE/VACATION/HOLIDAYS 

The Supervisor is employed on the basis of fifty-two (52) work weeks during a 
fiscal/contract year (July 1 - June 30) as scheduled by the Superintendent or designee.   
 
The Supervisor shall be granted paid vacation time of twenty (20) days per fiscal/contract 
year.  The Supervisor shall schedule use of vacation days in a manner to minimize 
interference with the orderly operation and conduct of business of the School District.  All 
scheduling of vacation is subject to the approval of the Superintendent or designee.  
Maximum allowable vacation days to be banked shall not exceed ten (10) days.  All other 
vacation days not banked at the end of each Contract year shall be transferred to the 
employee’s sick bank.  The Supervisor shall not be compensated for unused 
accrued/banked vacation upon cessation of employment with the District.   
 
The Supervisor shall be entitled to paid leave for the holidays specified in Addendum A to 
this contract. 

  
5.      EVALUATION   

The Supervisor’s performance shall be evaluated by the Superintendent or designee at a 
minimum of once every two years.   

 
6.      TERMINATION   

The Board shall be entitled to terminate the Supervisor's employment at any time during 
the term of this Contract with 30 day notice.  The Board shall be entitled to terminate 
Supervisor’s employment immediately, if and when it determines that Supervisor has 
engaged in acts of moral turpitude, misconduct, dishonesty, fraud, insubordination, 
incompetency, inefficiency, or if Supervisor materially breaches the terms and conditions 
of this Contract.  

 
The foregoing standards for termination of this Contract during its term shall not be 
applicable to non-renewal of this Contract at the expiration of its term, which decision is 
discretionary with the Board. 

 
7. DISABILITY or INCAPACITY   

In the event of Supervisor's mental and/or physical incapacity to perform the duties of 
his/her office, he/she shall be granted an initial leave of ninety (90) work days for purpose 
of recovery.  The Supervisor shall first exhaust any accumulated sick leave and accrued 
vacation time.  The balance of the ninety (90) work day period shall be paid under the 
District’s short-term disability plan (60%).  Health plan premium payments shall be made 
on behalf of Supervisor during this interval to the extent required by law.  Upon utilizing 
leave under this provision, Supervisor shall furnish medical certification to the Board (or 
its designee) respecting the necessity for the leave.  
 
If the Board (or designee) has reason to doubt the validity of the medical certification 
supplied by Supervisor, it may require a second opinion, at Board expense.  
 

8. TENURE  
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 The parties agree that the Supervisor is not eligible for and is denied tenure in any capacity 
including but not limited to an administrative, classroom or non-classroom capacity.  
Supervisor does not hold nor has ever held classroom or administration certification in 
Michigan or any other state and will notify Superintendent if course work is undertaken to 
obtain such classroom or administration certification. 

 
Supervisor agrees that he is not eligible for protections/requirements under the revised 
school code Section 1229 (MCL 380.1229). 

 
9. INSURANCE PREMIUM PAYMENTS     

 Upon proper application and acceptance for enrollment by the appropriate insurance 
underwriter, policyholder and/or third-party administrator, the Board shall make premium 
payments on behalf of the Supervisor and eligible dependents for the insurance programs 
as provided in Addendum A to the extent allowed by Board Policy and/or Law. 

 
10. AUTOMOBILE   

 Mileage for trips outside the Tri-County (Clinton-Eaton-Ingham) boundaries will be paid at 
the then-current IRS mileage rate upon the submission of documented mileage forms for 
preapproved trips.  All mileage submissions for the fiscal year must be submitted to the 
employee’s supervisor no later than June 30.   
 

11. INSURANCE CARRIERS   
The Board reserves the right to change the identity of the insurance carrier, policyholder 
or third-party administrator for the insurance programs as provided in Addendum A, 
provided that somewhat similar coverage, as determined by the Board, is maintained 
during the term of this Contract.  The Board shall not be required to remit premiums for 
any insurance coverage for the Supervisor and eligible dependents if enrollment or 
coverage is denied by the insurance underwriter, policyholder or third-party administrator.  
The terms of any contract or policy issued by any insurance company or third-party 
administrator shall be controlling as to all matters concerning benefits, eligibility, coverage, 
termination of coverage, and other related matters.  The Supervisor is responsible for 
assuring completion of all forms and documents needed to receive the above-described 
insurance coverage and for payment of premium copays and deductibles required by the 
insurance plan, third-party administrator, School Board Policy, or State Law.  The School 
District, by payment of its required premium payments to provide insurance coverage for 
the programs as provided in Addendum A, shall be relieved from all liability with respect 
to insurance benefits. 

 
12. SICK LEAVE AND PERSONAL LEAVE  

The Supervisor is credited twelve (12) days of sick leave days annually.   
 
The Supervisor may use sick leave for personal illness or injury, as well as for medical, 
dental, optical, or other health-related examinations and treatments, and for attendance 
at the funeral service of persons whose relationship to the Supervisor warrants such 
attendance.   
 
The Supervisor may use up to ten (10) days each Contract year to attend to the following 
issues for a member of the Supervisor’s immediate family: illness, short-term emergency 
care, medical care, child care, or elder care. Certification by the attending physician may 
be required. Immediate family for purposes of this provision includes: current spouse, 
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child, parent, grandparent, grandchildren, brother, sister, father-in-law, mother-in-law, 
daughter-in-law, or son-in-law. 
 
Unused sick leave days will accumulate without limit.  The Supervisor shall also receive 
two (2) personal business days annually. Those days, if not used, will be added to the sick 
bank at the end of each contract year. 
 
Leave of absence with pay not chargeable against the Supervisor’s sick leave allowance 
shall be granted for the following reasons: 

1. A maximum of five (5) days per school year for each death in the Employee’s 
immediate family, which shall be interpreted to mean the Employee’s current 
spouse, child, parent, grandparent, grandchildren, brother, sister, father-in-law, 
mother-in-law, daughter-in-law, or son-in-law. 

2. Absence when employees are called for jury service.  Employees who serve on 
jury-duty will draw their regular salary check from the Employer and endorse the 
jury duty check and return it to the Employer within three (3) school days of 
receiving the jury duty check.  Employee will be reimbursed for any jury mileage 
paid on the endorsed jury duty check. 

3. Court appearance as a witness in any case connected with the Supervisor’s 
employment or the school, or whenever the Supervisor is subpoenaed to attend 
proceedings that involve Supervisor’s employment responsibilities.  However, this 
shall not apply to any proceeding brought by the Supervisor against the District or 
in which the Supervisor is testifying against the district. 

4. For attending approved education conferences. 
5. Any medical appointments related to the Supervisor’s on-the job injury. 
 

13.    REIMBURSEMENT    
The Supervisor shall be eligible to be reimbursed for out of district travel, meals and 
lodging in accordance with per diem expense and reimbursement procedures established 
by the Board.  Any expense to be incurred by the Supervisor for out-of-district travel in 
excess of 50 miles shall be submitted in advance for review and approval by the 
Superintendent or designee.  The Supervisor shall be required to present an itemized 
account of his/her reasonable and necessary expenses. 

 
14. ENTIRE AGREEMENT   

This Contract contains the entire agreement and understanding by and between the Board 
and the Supervisor with respect to the employment of the Supervisor, and no 
representations, promises, contracts or understandings, written or oral, not contained 
herein shall be of any force or effect.  All prior contracts or other agreements (written or 
oral), pertaining to, connected with, or arising in any manner out of the employment of the 
Supervisor by the Board are hereby terminated and shall hereafter be of no force or effect 
whatsoever.  Provided, that this Contract is voidable pursuant to the provisions of the 
Michigan Revised School Code pertaining to criminal records checks.  No amendment to 
or modification of this Contract shall be valid or binding unless it is in writing, approved by 
official action of the Board reflected in its minutes, and signed by the Supervisor and the 
President and Secretary of the Board.  No valid waiver of any provision of this Contract at 
any time shall be deemed a waiver of any other provision of this Contract at such time or 
at any other time. 

 
20. SEVERABILITY PROVISION   
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 If any provision of this Contract becomes or is declared by a court of competent jurisdiction 
to be illegal, unenforceable or void, this Contract shall continue in full force and effect 
without said provision(s). 

 
21. GOVERNING LAW   

 Supervisor agrees that any claim or suit arising out of Supervisor's employment with the 
Board must be filed no more than six (6) months after the date of the employment action 
that is the subject of the claim or suit.  Supervisor understands that the statute of limitations 
for claims arising out of an employment action may be longer than six (6) months, but 
agrees to be bound by the six (6) month period of limitation set forth herein and waives 
any statute of limitations to the contrary.  Should a court of competent jurisdiction 
determine that this provision allows an unreasonably short period of time to commence a 
law suit, it is the intent of the parties that the court enforce this provision to the extent 
possible and declare the law suit barred unless it was brought within the minimum 
reasonable time within which the suit should have been commenced. 

 
This Contract is executed on behalf of the School District pursuant to the authority granted by the 
Board of Education of the School District of the City of East Lansing. 
  
The parties have caused this Contract to be executed in their respective names and in the case 
of the Board of Education and School District, by its President, Secretary and Superintendent of 
Schools.  

 
 
 
________________________ By: _____________________________________ 
Date Supervisor of Custodial Services  
  
 
 
________________________ By: _____________________________________ 
Date Superintendent   
  
 
 
________________________ By: _____________________________________ 
Date President of the Board of Education  
  
 
 
________________________ By: _____________________________________ 
Date Secretary of the Board of Education 
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ADDENDUM A 
 

Health Insurance – The Employer shall make premium payments on behalf of the Supervisor 
and the Supervisor’s eligible dependents for MESSA Choices 2 (PAK) with: Saver RX; 
$500/$1,000 in-network deductible; $20 OV, $25 UR, $50 ER or MESSA ABC Plan 1. If the 
Supervisor elects MESSA ABC Plan 1 the Employer shall contribute the following amount to the 
Supervisor’s health savings account per calendar year (note, the amount shall be prorated based 
on the month of the Employee’s election): $1,000 for single subscriber or $2,000 for two-person 
or family subscribers.  The Supervisor will be responsible, through payroll deduction for payment 
of the medical benefit plan cost attributable to the applicable enrollment category (i.e., single 
subscriber, two-person, family) as follows: 
 

a. If electing MESSA ABC Plan 1 – 20% or 
 
b. If electing MESSA Choices II – 20% of MESSA ABC Plan 1, plus 100% of the 

difference in medical benefit plan costs (including any Board paid H.S.A. 
contribution) between MESSA Choices II and MESSA ABC Plan 1 or 

 
c. The amount above the State defined “hard caps” per MCL 15.563 should the Board 

take formal action to comply with the Public Act 152 of 2011 by limiting its share of 
employee medical benefit plan costs to the State “hard cap” amounts.  

 

If the Supervisor does not elect medical coverage, he or she shall receive a $243 monthly cash-
in-lieu benefit provided the Supervisor signs the district’s Waiver of Medical Coverage form. 

 

Dental Insurance - The Board shall provide, without cost during the life of this Agreement, a 
dental insurance program at 100% of Class I benefits, 80% of Class II benefits, and 80% of Class 
III benefits with a $1,500 annual maximum, and 80% orthodontics benefits with a $1,500 lifetime 
maximum as provided by Delta Dental Insurance. 

Vision Insurance - The Board shall provide without cost to the Supervisor MESSA Vision 
Services Plan 3 (VSP-3). 

 
Term Life Insurance - The District shall provide without cost to the Supervisor $50,000 group life 
insurance policy payable to the Supervisor’s designated beneficiary with double indemnity in the 
event of accidental death (AD&D). 
 
Long-Term Disability Insurance - The Board shall provide the Supervisor an insured income 
continuation plan for disability extending beyond the Supervisor’s accumulated sick leave. The 
Board will guarantee sixty percent (60%) of the Supervisor’s income from the tenth (10th) working 
day following the exhaustion of sick days and continuing to ninety (90) days at which time the 
long term disability (LTD) policy will activate. The benefits of this plan are summarized per 
MESSA’s “Negotiated LTD Plan Highlights” document. 
 
Terminal Leave - If the Supervisor resigns or retires in accordance with the provisions of the 
Michigan Public School Employees Retirement Act (MPSERS), he or she shall receive $55 dollars 
per day for each day of accumulated sick leave.  The maximum amount payable to the Supervisor 
shall not exceed five thousand ($5,000) dollars.  To be eligible for this terminal leave payout the 
Supervisor shall complete ten (10) years of service to the District. 
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Paid Holidays - Independence Day, Labor Day, Thanksgiving Day, Day after Thanksgiving, Day 
before Christmas, Christmas Day, New Year’s Eve, New Year’s Day, Martin Luther King Day, 
National President’s Day, and Memorial Day.   
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509 Burcham Drive, East Lansing, MI 48823 
Technology & Media Services Department 

(517) 333-7418 Phone (517) 333-7404 Fax

February 7, 2023 

To: Board of Education 
From: Christian Palasty, Director of Technology & Media Services 

Subj: INFORMATION ITEM – ELHS & MMS Auditorium Lighting Upgrades 

Earlier in the school year the District contracted with Hamilton AV to design needed theatrical and house 
lighting upgrades in the ELHS and MacDonald Middle School auditoriums. Requests for proposals went out on 
January 9, 2023 with proposals due January 27, 2023.  

Two companies submitted proposals, listed below: 

Pierce Power Electric $720,065.95 
Superior Electric $860,000.00 

Post-bid interviews were conducted with both companies and it was determined that the lower bid from Pierce 
Power met every requirement and could be brought forward for approval. 

The theatrical and house lighting in both auditoriums is in poor condition and parts are no longer available for 
various components of the system. On numerous occasions in the pasts, visiting contractors have performed 
minor repairs and voiced concerns about the continued functionality of the lighting systems. We have been 
experiencing issues, such as flickering house lights, which distracts from events in the auditorium and the issues 
will only get worse. 

$450,000.00 was budgeted in Sinking Fund for the project and the remaining amount would also come out of 
Sinking Fund but could impact other projects. Because of the overage to the planned budget the District is 
evaluating options to this project.

Attached are copies of the RFP cover letter and the proposal from Pierce Electric. 
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509 Burcham Drive, East Lansing, MI 48823 
Technology & Media Services Department 

(517) 333-7418 Phone

January 3, 2023 

East Lansing Public Schools – Request for Proposal - Theatrical Lighting Control System 
Response Due Date: Friday, January 27, 2023, 1:00 PM EST 

East Lansing Public Schools is soliciting sealed proposals for auditorium lighting control upgrades in the high 
school and middle school buildings. The following documents are available for download and review:  

26 09 61 Theatrical Lighting Control System 
East Lansing HS Aud TL PDF 
East Lansing MS Auditorium TL PDF 

These documents are available for download HERE. 

RFP Issue Date: January 9, 2023 
Building Walk-through: January 13, 2023, 10:00 AM 
Start at ELHS, 509 Burcham Drive, East Lansing MI 48823 (Exterior door # 8) 
Proposal Due: January 27, 2023 1:00 pm (1 printed copy) 

Proposals may be mailed to: 

East Lansing Public Schools 
ATTN: Christian Palasty 
ELPS AUD LIGHTING BID 
501 Burcham Drive 
East Lansing MI 48823 

Proposals may also be delivered to the East Lansing High School building at 509 Burcham Drive, exterior door 
59, adjacent to the small parking lot off Old Hickory Drive on the east side of the building, Monday through 
Friday, between 8:00 am and 3:00 pm. Proposals will be opened in the Board of Education room located in the 
lower level of the East Lansing High School building at 1:00 pm on January 27, 2023. The Board of Education 
will take action on the project at the February 20, 2023 Board meeting. 

The Board of Education reserves the right to reject any and/or all bids. 

Bidders must sign and have notarized the attached Familial Disclosure Affidavit listing any familial 
relationships that exist, pursuant to State of Michigan bidding requirements for Public School Districts.  The 
Bidder shall submit this Affidavit at the time of submitting the bid. 13

https://eastlansingpublicschools-my.sharepoint.com/:f:/g/personal/christian_palasty_elps_us/Eue1K_o_7ctEpTnTslt_aIUB0yyI92kH8mnTxbqPtcR8uA?e=72C2aU


Bidders must sign the attached Iran Economic Sanctions Act Certification. 

Bidders are required to furnish bid security in the amount of five (5%) percent of the total bid.  The form of 
the security may be a bid bond, certified check, cashiers check or money order made payable to East Lansing 
Public Schools.  Personal and company checks will not be accepted. 

If there are questions or clarification required, please email Christian Palasty at Christian.palasty@elps.us or 
call (517) 333-7418.  
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© 2021 Page 1 of 2 

Familial Disclosure Affidavit to Accompany Construction Bids 

Affidavit of [                                ] 

State of Michigan ) 
)ss 

County of  ) 

                                  ] makes this Affidavit under oath and states as follows: 

I am a/the: 

☐ President
☐ Vice President
☐ Chief Executive Officer
☐ Member
☐ Partner
☐ Owner
☐ Other (please specify) _________________________

of  [                             ] (the “Contractor”). 

I have personal knowledge and/or I have personally verified that the following are 
all of the familial relationships existing between the owner(s) and the employee(s) 
of the Contractor and the District’s Superintendent and/or Board members: 

I have authority to bind the Contractor with the representations contained herein, 
and I am fully aware that the District will rely on my representations in evaluating 
bids. 

I declare the above information to be true to the best of my knowledge, information, 
and belief. I could completely and accurately testify regarding the information 
contained in this Affidavit if requested to do so. 
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3306-F-1 Familial Disclosure Affidavit to Accompany Construction Bids 

© 2021 Page 2 of 2 

Signature of Affiant 

Date 

Subscribed and sworn before me in _________________ County,  

Michigan, on the _____ day of ____________________, 20____ 

____________________________________________ (signature) 

____________________________________________ (printed) 

Notary public, State of Michigan, County of _________________ 

My Commission expires on ______________________________ 

Acting in the County of _________________________________ 

16



© 2021  

 Iran Economic Sanctions Act Certification 

Iran Economic Sanctions Act Certification to Accompany Construction Bids 

I am the [job or position title] of [name of bidder], or I am bidding in my individual capacity 
(“Bidder”), with authority to submit a binding bid to the District. I have personal knowledge 
of the matters described in this Certification, and I am familiar with the Iran Economic 
Sanctions Act, MCL 129.311, et seq. (“Act”). I am fully aware that the District will rely on 
my representations in evaluating bids. 

I certify that Bidder is not an Iran-linked business, as that term is defined in the Act. 
I understand that submission of a false certification may result in contract termination, 
ineligibility to bid for three (3) years, and a civil penalty of $250,000 or twice the bid 
amount, whichever is greater, plus related investigation and legal costs. 

   
Signature  Date 

   
Printed Name   
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Nurturing each child  Educating all students  Building world citizens 

 
MEMORANDUM 

 
 
 
 
 TO: East Lansing Board of Education 
 
 FROM: Glenn Mitcham, Assistant Superintendent 
 
SUBJECT: Winter Benchmark Testing Data 
  
 DATE: February 10, 2023 
 
Background: 
 
According to state guidelines, I am reporting our aimsWeb Plus winter benchmark 
results to you in the following documents. Data is reported by grade level (K-8) for 
reading and math as well as by grade level for African American, Asian, Hispanic or 
Latino, and more than one race (multiple) sub groups. These Tiered Transition Reports 
show valuable growth information at the bottom of the page in the “Tier Transition 
Growth” box. “ROI” stands for “Rate of Improvement” – which is simply the difference 
between the Fall and Winter score divided by the number of weeks between 
assessments. “SGP” stands for “Standard Growth Percentile.” The SGP compares a 
student’s growth to other students who scored similarly to them on the Fall assessment. 
We have a district goal of students scoring 55 or higher in Tier 1 and 75 in Tier 2 and 3. 
These benchmarks, if achieved, would mean the student is “closing the gap” or 
lessening the discrepancy between their performance and typical peers. For a more 
detailed explanation of the Tier Transition Report, please see the information page 
included. 
 

Admittedly, I have shared a lot of data – it can easily be overwhelming to digest. 
Overall, I would say that our students are showing good growth from Fall to Winter but 
in too many instances, our Tier 2 and 3 students are not making the gains necessary to 
close the gap. We will continue to address this issue with improved Tier 2 small-group 
instruction, an improved problem-solving system, an improved data analysis plan that 
includes specific building, classroom and individual student goals, summer school and 
possibly increased intervention. 
 
Please do not hesitate to direct any questions, wonderings, or concerns to me.  I would 
be glad to discuss this data more with any of you. My email is glenn.mitcham@elps.us. 
 
Please note: The Tier Transition Report is not available for math scores for 
Kindergarten and 1st grade. The Scores and Skills Report has been provided instead. 
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Nurturing each child  Educating all students  Building world citizens 

 
FINANCE COMMITTEE 

509 Burcham Drive, East Lansing, MI 48823 
    

Members: Debbie Walton (chair), Kath Edsall, and Monica Fink 

 
Agenda 

January 25, 2023 – 12:30 p.m.  
ELHS Board Room 

 
1. Opening of Meeting 

a. Call to Order 
b. Roll Call  
c. Approval of Agenda 
d. Approval of Minutes: November 17, 2022 

 
2. Public Comment 

 
3. Items of Discussion 

a. Set Finance Committee meeting dates and times 
b. 2023-24 Budget Calendar  
c. January 2023 CREC 
d. 2022-23 First Budget Revision 
e. Other items? 

 
4. Adjournment 
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Nurturing each child  Educating all students  Building world citizens 

 
FINANCE COMMITTEE 

509 Burcham Drive, East Lansing, MI 48823 
    

Members: Kath Edsall (chair), Kate Powers, and Chris Martin  

 
Minutes – November 17, 2022 

 
1. Opening of Meeting 

a. Finance Committee member, Kath Edsall called the meeting to order at 3:05 p.m. 
b. Roll Call  

1. Members Present:  Kath Edsall and Kate Powers  
2. Excused Absences:  Chris Martin 
3. Nonmembers present:  Rich Pugh (Director of Finance & Operations)  

c. Approval of Agenda 

 Moved by Kate Powers and supported by Kath Edsall that the agenda for the Finance 
Committee meeting of November 17, 2022 be approved as presented.  The motion 
carried 2-0.  

d. Approval of Minutes 

 Moved by Kate Powers and supported by Kath Edsall that the minutes of the September 
29, 2022 Finance Committee meeting be approved as presented.  The motion carried 2-
0.   

 
2. Public Comment  

a. None.        
 
3. Discussion 

a. Reviewed the October 5, 2022 unaudited count day enrollment.  Blended enrollment projected 
to be up 97 FTE from the 2022-23 Recommended Budget. 

b. Reviewed the 2022-23 1st semester class size overage stipends.  Similar to last year’s 1st 
semester amounts. 

c. Reviewed the posting for a Director of Operations and Maintenance.  This position will replace 
the Supervisor of Operations and Maintenance. 

d. Reviewed the posting for a Personnel Administrative Assistant.  This is an added position.  
Projected full year cost $90,000.    

e. Discussed General Fund projected interest earnings for 2022-23.  Interest rates are favorable.  
Projected interest earnings $450,000. 

f. Reviewed Prior Year State Aid adjustments on the October 2022 State Aid Status Report.   
     

4. Adjournment 
a. Kath Edsall declared the meeting adjourned at 3:45 p.m. 
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Facilities Committee
January 23, 2023 – In-Person Meeting

11:15 am

I. Call to Order

II. Roll Call

III. Approval of Agenda

IV. Public Comment

V. Agenda Topics/Action Items

a. Introduction of Billy Hastings

b. Custodial Services - staffing update

c. Updates on current/upcoming projects
i. Outdoor Learning Centers / drainage areas
ii. Fencing at Donley
iii. Auditorium lighting
iv. Roofing

d. Safe Routes to School Update

VI. Announcements

VII. Adjournment
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Facilities Committee
January 23, 2023 – In-Person Meeting

11:15 am, Board Room, ELHS

DRAFT Minutes

I. Call to Order: 11:13 AM

II. Roll Call
Present: Tali Faris-Hylen, Liz Lyons, Rich Pugh, Billy Hastings, Debbie
Walton
Absent: Mike Stahlmann, Nikki Norris
Public: Karin Polischuk

III. Approval of Agenda
Approved 3-0

IV. Public Comment
None

V. Agenda Topics/Action Items

a. Introduction of Billy Hastings

b. Custodial Services - staffing update
Bringing the custodial services in-house has been very successful. Many
positions have been hired. Daytime supervisor has been excellent. Still
have 5 vacancies. Great feedback from staff, and particularly Green
Elementary has been looking wonderful.

c. Updates on current/upcoming projects
i. Outdoor Learning Centers / drainage areas

Billy and Mike came up with a potential solution for the pooling
water. By adding a secondary drain that will handle any overflow,
they believe that they can prevent a pool of water from forming and
can keep the areas safe for the kids. Also, vegetation will be
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planted so that in the summer and fall the ponds should fully drain
within 72 hours of precipitation.

Additionally, Don Manke has been hired as a grounds person to get
grass growing on all playgrounds. He has experience as a golf
course manager.

ii. Fencing at Donley
There are a couple of items left on the punch list: adding some
missing caps and removing debris. Finishing those items will
complete the project.

iii. Auditorium lighting
Project involves replacing all auditorium lighting at ELHS and MMS.
RFP went out 1/9. There was a walk-through with four contractors
on 1/13. Proposals are due 1/27. Assuming that supply chains work
as necessary, the project should be completed before the beginning
of school in fall of ‘23.

iv. Roofing
Project was approved by the Board at the last meeting. Assuming
all goes according to schedule, the roof will be completed before
the start of school in fall of ‘23. Project should not interfere with
usage of the pool over the summer.

Written update from Mike Stahlmann, because he could not attend
the meeting:

I am sure Rich will cover all the staffing we have done and the pool
roofing project.  I will add a hand out from our punch list on the
ODLC’s. If puddling at Whitehills and Glencarin rain gardens is still
an issue we have a fix for that. We have moved staff around and
we now have a former head grounds keeper from a local golf
course to help get grass established at the elementary buildings.
We will still probably need to do some hard surfacing or wood chips
in an area at Whitehills by the playground.

Sound panels went up at Whitehills on MLK day and the ones for
Glencarin are due to be shipped on the 25th of this month.
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I want to extoll on how well our new in house custodians are
doing. My self and Rich are receiving nice feedback from staff. We
still have a few people to hire and due some more training.

The incident at Macdonald on the 18th was a true testament on
what it means to have our own staff and quality equipment.

I want to personally thank the board and everyone else involved
for making that happen, because every day of learning begins and
ends with support staff.

Lastly I want to welcome Billy Hastings To ELPS.  I look forward
to working with him over the next 2 months. I believe he will be a
great asset to the district and he has already shared with me how
impressed he is with what he has seen so far. Welcome Billy, and I
don’t think it will take long for you to see what a truly amazing place
ELPS is.

Thank you.
Michael

d. Safe Routes to School Update
The following is a written update provided by Ginger Ogilvie, the SRTS
volunteer:

I'm sorry that none of our team members are able to attend the upcoming
Facilities Committee meeting on January 23rd.

If you are able to share the following update at or following the meeting,
that would be much appreciated!

1. Our Community Coordinator, Andrew Arbaugh (cc'd here), and I have
been visiting our K-8 schools over the past few weeks to observe morning
drop off. We currently have a couple more to go, but for the most part the
elementary schools seem to be doing well. The middle school is still
experiencing unsafe driver behavior on Burcham.

We did notice at Robert L. Green Elementary that it might be helpful to
extend the concrete curb in the car line further back. It's a pretty short
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distance between the start of the curb and the parking lot crosswalk, which
is slowing the drop-off process. We are also still interested in following up
on the addition of a path in the back of that school, as previously
discussed with Brian Reeve. We'll follow up with Billy Hastings once he's
settled in (Welcome Billy and wishing Mike a happy retirement!).

2. We heard at the recent Red Cedar Family Council that they could use
another bike rack at the front entrance of the school and wanted to pass
that along.

3. As reported previously, we have been working with the city to pull
together a second Safe Routes to School Major Grant application for the
following schools: Green, Whitehills, Glencairn, and Red Cedar. We're
hoping to submit the application in October, so you'll be hearing more over
the next few months. We can apply for up to $300,000 per school for
infrastructure improvements outside of school property and up to $15,000
per school for programming, which can include things like signs on school
property. We're getting close to finalizing a list of prioritized projects and
should be able to bring that to the next Facilities Meeting. If you have any
suggestions or questions please let me know as soon as possible.

4. The work for our previous Major Grant for Marble and MacDonald
should be starting this summer after last year's delay. We will be seeing
two pedestrian islands with flashing RRFBs (rectangular rapid-flashing
beacons) going in on Burcham at John R and Lexington, as well as new
sidewalk in the Bailey neighborhood (on Snyder, between Gunson and
Stoddard).

(There will be additional work happening with that project that is not
funded by our grant. One more pedestrian island with RRFB at the high
school on Burcham near the bus stop/stadium, as well as new sidewalks
along the north side of Burcham between MacDonald and Timberlane.)

Please see this link for more information:
https://elsrts.weebly.com/major-grant.html
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5. Just fyi, our city really needs crossing guards. Please share: Crossing
Guard Job Posting

6. We're looking forward to our next Safe Routes to School stakeholder
meeting planned for March 16th at 9:30am. Our next monthly team
meeting will be Feb. 9th at 6:30pm.

All the best,

Ginger Ogilvie
East Lansing Safe Routes to School Volunteer

VI. Announcements
Next meetings: 2/22 - 8 AM,

4/11 - 11:15 AM

VII. Adjournment: 11:43 AM
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 Intergovernmental Committee 
 

January 30, 2023 
AGENDA 

Board Room 2:00 p.m. 
 

Call to Order 

Roll Call 

Approval of Agenda 

Approval of Meeting Minutes   

Public Comment 

Agenda Topics/Action Items 

• Structure/Procedures 
• Goals 
• Community Councils 
• Meeting debriefs 
• Mental Health 

New Business/Future meeting topics 

Announcements 

Adjournment 
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 Intergovernmental Committee 

 

January 30, 2023 

Minutes 

 

 

I. Call to Order 2:00 pm 

II. Roll Call: Trustee Cormier, Trustee Fink, Trustee Lyons 

III. Approval of Agenda: Moved by Trustee Lyons, seconded by Trustee 

Cormier. Motion passed 

IV. Structure/Procedures: Discussed the purpose of the 

Intergovernmental Committee is to coordinate, support, and promote 

all efforts to identify, assess, and cultivate awareness, 

communication, and collaboration within our community to address 

the needs of the East Lansing Public Schools through an equitable 

and inclusive lens. 

V. Goals: Discussed the inclusion of student representatives on the 

committee and that more discussion is needed. 

a. Discussed identifying ways the committee can engage with 

purposeful action with different stakeholders. 

i. Will meet next month tbd 

VI. Community council: Discussed and arranged for committee 

representation at each of the community council meetings for the 

month of February. Discussion had to rotate the schedule so that 

everyone has the opportunity to visit each school. 

VII. Meeting debriefs: Discussed the attendance of: 

a.  the Library Board of Trustees meeting 

b. Governor Whitmer’s annual State of the State Address 

c. City of East Lansing School/Public Safety Listening Session 

VIII. Mental Health: Discussed mental health concerns and interest in 

reaching out to the Mental Health Advisory Committee. 

IX. Adjournment 3:03 pm 
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Mental Health Advisory Committee
Meeting Notes - Feb. 6, 2023

6:00 p.m. via Zoom

1. Meeting Participants
Jenn Briere Mark Foster Dori Leyko
Gina Zerka Jade Corse Terah Chambers
Jim McEvoy Lindsay Young Erin Parcell
Klaudia Burton Elizabeth Allen Natalie Moser
Kurt Scholler Heidi Denning

2.  Review of history of MHAC

3.  Recent events at ELHS - Safety across the District

4.  Current mental health and wellness offerings and opportunities within the district -
acknowledgment statement of the psychological impact/effects on all members of our
community

Develop a list of offerings and how to access them at each level
Communicate to our stakeholders
Include:  TRAILS, Student Advocates, Excel, Communities in Schools, additional
School Social Workers, additional Counselors, CMH, Gus, Second Step

5.  Topics for further discussion or development:
Mental Health Fair - one was recently held in Holt

Maybe end of day, multiple offerings and repeated a couple times
Include food!
Find out what students would like to see or hear about
Student Mental Health week?

31aa Mental Health Funds becoming available - $431,497 for ELPS
Find the memo with allowable expenses here

6.  Infusion of mental health resources
Stall stories, QR code to connect to resources for support

7.  Continuation of Behavior Threat Assessment Training
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