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N East Lansing Board of Education

S arang 509 Burcham Drive, East Lansing, M| 48823

Regular Meeting
October 26, 2020 - 7:00 PM

Zoom meeting
Agenda
MASB
|. Opening of Meeting SchoolBoards
A. Call to Order LeadStrong
B. Roll Call
C. Mission: Nurturing Each Child, Educating All Studentg
Citizens

D. Approval of Agenda
Motion: The Board of Education approve the agenda for the October 26, 2020
regular meeting via Zoom.
E. Approval of Minutes 3
Motion: The Board of Education approve the reqular meeting minutes
of October 19, 2020.
[I. Superintendent's Report
[ll. Bond Update
IV. Public Comment: This is the opportunity to address the Board. Speakers are
to confine their remarks to five minutes. If a speaker requires more than five
minutes, after all other persons who have requested to speak during this part of the
meeting have spoken, that speaker will be allowed additional time. The
Superintendent or other district staff may comment to clear up or avoid significant
misunderstandings.
V. Board Discussion
VI. Action Items 8
A. 80/20 Hard Cap Healthcare Resolution
Motion: The Board of Education adopt the Resolution to Comply with PA
1562 of 2011 as presented.
B. 2021 Summer Tax Levy Resolution
Motion: The Board of Education adopt the resolution, as presented, to
impose a 100% summer tax levy to collect all school property taxes.
C. 2020-21 Tuition Rates
Motion: The Board of Education approve the 2020-21 tuition rates as
presented.
D. Recertification of the Extended Continuity of Learning Plan
Motion: The Board of Education recertify the Extended Continuity of
Learning Plan to extend remote learning through the end of 2020 and
transition students to in-person instruction in January, should health and
risk data at the time support the transition.
VIl. Committee Reports




A. Academic and Technology Committee
B. Facilities Committee
C. Finance Committee
D. Intergovernmental Relations
E. Personnel Committee
F. Policy Committee
VIll. Announcements
IX. Adjournment

Respectfully Submitted,

Dori Leyko
Superintendent



Minutes of the Special Meeting
Of the
East Lansing Board of Education
Via Zoom
Meeting ID: 883 0446 4011
October 19, 2020 — rescheduled from October 12, 2020
7:00 p.m.

Opening of Meeting
Board President Erin Graham called the meeting to order at 7:05 p.m.
Roll Call

Present: Terah Chambers, Kath Edsall, Erin Graham, Hillary Henderson, Chris Martin,
Nichole Martin, Kate Powers and Dori Leyko

Absent: None

Approval of Agenda

Motion 20-21/034 Moved by Dr. Edsall and supported by Ms. Martin that the agenda for
the regular meeting via Zoom of October 19, 2020 be approved, as presented.

Motion 20-21/035 Moved by Dr. Chamber and supported by Dr. Edsall that the agenda be
amended to move the Presentation to item IV and Public Comment to item V and add
Glenn Mitcham, Director of Curriculum, Instruction and Assessment as a presenter of the
Recommendation for Instructional Delivery beyond October 31 and Transition to In-Person
Instruction Draft Plan.

Roll Call Vote:
Ayes — Graham, Chambers, Edsall, C. Martin, Henderson, N. Martin, Powers
Nays — None

The motion carried unanimously.
Motion 20-21/036 Moved by Dr. Chambers and supported by Dr. Edsall that the agenda

for the regular meeting be amended to remove Action Item VIl item B — Purchase of
Chromebook Cases from the agenda.

Discussion followed.

Roll Call Vote:
Ayes — Graham, Chambers, Edsall, C. Martin, Henderson, N. Martin, Powers
Nays — None

The motion carried unanimously.
Approval of Amended Agenda
Roll Call Vote:

Ayes - Graham, Chambers, Edsall, C. Martin, Henderson, N. Martin, Powers
Nays — None



East Lansing Public Schools Board of Education October 19, 2020

The approval carried unanimously.

Approval of Minutes

Motion 20-21/037 Moved by Ms. Powers and supported by Ms. Martin that the minutes of
the September 28, 2020 regular meeting be approved, as presented.

Roll Call Vote:
Ayes — Graham, Chambers, Edsall, C. Martin, Henderson, N. Martin, Powers
Nays — None

The motion carried unanimously.
Superintendent’s Report

Fall Count Day Update — Preliminary Enrollment Data
- The budget approved by the Board in June 2020 included an anticipated increase in enroliment
of 32 students across the district. Our student enroliment data from November 7 show that we
are down approximately 38 students from what we budgeted. This equates to a six-student
decline from our blended count from 2019-20 and a decline of about 55 students from our
October 2019 headcount.
Chromebook Update
- Our 2000+ Chromebooks arrived Friday! Our Technology Department is very busy preparing
and configuring these devices, and we will share the timeline and process for distribution later
this week.
ELPS Recognized as One of the Top 25 Districts in Michigan
- Last week, Niche released its annual school rankings. These rankings are based on data from
the U.S. Department of Education such as state test scores, graduation rates, SAT scores and
reviews on teacher quality and public school district ratings. ELPS ranked #21 out of 555
districts! To see the full rankings, use this link: https://www.niche.com/k12/search/best-school-
districts/s/michigan/

Bond Update

o Pinecrest and Whitehills
o Completing last few panels, canopy, gutters and downspouts.
o Completing punchlist items

e Marble
o Geothermal wells are being drilled.
o Mechanical, electrical and plumbing rough-in continues in the masonry walls.
o Masonry continues, and brick installation is taking place.
o Beginning to put together the Furniture, Fixtures and Equipment (FFE) package for
winter bidding.

o Other
o We are preparing for Phase 2 bids for Donley demolition and site work scheduled
for summer 2021.

Options for solar plans are being evaluated for rﬁlultiple sites
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East Lansing Public Schools Board of Education October 19, 2020
Presentation

Recommendation for Instructional Delivery beyond October 31 and Transition to In-Person
Instruction Draft Plan, Superintendent Leyko and Director of Curriculum, Instruction and
Assessment, Glenn Mitcham

Discussion followed.

Public Comment

e Tim Akers, 509 Burcham, East Lansing — ELEA President — Concerns for teachers
and students.

e Nichole Biber, 1037 Blanchette, East Lansing — Urges ELPS to consider outdoor
learning.

e Ellen Marr, 3626 Kiskadee, East Lansing — Transition to Return to School

e Eric Berling, 1130 Daisy Ln, East Lansing — Cases increasing and concerned
about the January 4 return

o Jill Selke, 1268 Cedarhill Dr, East Lansing — Support for teachers and appreciates
allowing them to give their input.

e Dionnedra Reid, 3094 Birch Row, East Lansing — Thank you to everyone and
gives full support for remote learning but also concerned with January 4 return
date.

e Jenn Fehrenbach, 907 Collingwood Dr, East Lansing — Positivity to the Board and
Superintendent — they are doing awesome. Students are resilient and are
becoming adaptable.

e Melanie Wallace, 521 Division, East Lansing — Thank you to her son’s
Kindergarten teacher and appreciates the district’s willingness to think of the
teacher’s health. Concerned if cases in the area will rise in the spring when MSU
brings back more students.

Board Discussion

Dr. Chambers — appreciates the understanding comments as well as the teachers and
families for support. Glad to hear the teachers union and administration all support the
plan. She asks the community members to be respectful of the teachers if they remain
online versus in-person. Also asks to please respect the teacher’s privacy.

Ms. Martin — attended the ISOA meeting and heard from Linda Vail, MPA, and Ingham
County Health Officer. We are moving forward together. We need to address issues with
protocols and then the fear will go away. We need to not feel compelled to look at
neighboring districts and what they are doing. Stay focused on our district. Continue to
use the metrics from the health department. Ms. Martin also acknowledged the creativity
being used in the district, especially with the seniors. Reminded parents to please reach
out. Ms. Martin also voiced concerns with synchronous learning and the contrast in
teaching styles. There is an inequity in synchronous learning as some show too many
YouTube videos. We need to continue with ventilation and the mic systems as mask
wearing will make it more difficult to hear. She appreciates the clubs and libraries having
book check-out. She is glad to live in a community where there is an option for parents.
We also need to be continuing to prepare to return with masks, hand sanitizers, etc. She
also asks the community to hit the reset button and the emotional bantering must stop.
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East Lansing Public Schools Board of Education October 19, 2020

Mr. Martin — thanked Superintendent Leyko and team. He appreciates the efforts to put
the plan on paper. The job now is to make the plan complete. There are three things to
consider: logistics, staff and health and safety. There is some hard work to do but is
positive the board and stakeholders are making positive steps. For many the online
learning is working, but there are also many that it is not. We need to “steer the ship” in
the direction where it is the safest possible. Return to school is not anti-teacher and is
calling for a thorough, thoughtful, safe plan. He commented that there are sports and
clubs to help older students with mental health breaks but nothing for elementary
students. We need to make sure we consider this population too.

Action Items

Purchase and install Dynamic Air Cleaners into all HVAC units at Red Cedar
Elementary

Motion: 20-21/038 Moved by Ms. Powers and supported by Dr. Chambers that the Board
of Education approve the purchase and installation of Dynamic Air Cleaners from Trane
Mid-Michigan for all HVAC systems inside Red Cedar Elementary in the amount of
$51,725.

Discussion followed.

Roll Call Vote:

Ayes: Graham, Chambers, Edsall, C. Martin, Henderson, N. Martin, Powers
Nays:

The motion passed unanimously.

Committees
Academic and Technology: no report
¢ Mental Health Advisory Committee has minutes from last meeting posted in ltems
of Info and will be giving a presentation at the November 9 regular meeting.
Facilities: no report
Finance: no report
Intergovernmental: no report

Personnel: next meeting, October 23 at 2:00 p.m.

Policy: Last meeting cancelled due to Supreme Court ruling. Looking to reschedule it.
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East Lansing Public Schools Board of Education October 19, 2020
Announcements
e Dr. Chambers wanted to go on record that she is not being paid by the district to
present during Professional Development.
e Ms. Martin mentioned that there is continued opportunity for free tutoring through
MSU. Information was sent by the middle school.

Adjournment

The meeting adjourned at 9:32 p.m.

PRESIDENT

SECRETARY
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MEMORANDUM

East Lansing
Public Schools

TO: ELPS Board of Education, Dori Leyko, Superintendent
FROM: Richard Pugh, Director of Finance
SUBJECT: Action Item — 80/20 / Hard Cap Healthcare Resolution

DATE: October 22, 2020

Recommendation:

It is recommended that the Board of Education adopt the Resolution to Comply with PA
152 of 2011 as presented.

Background:
From the 10-12-2020 BOE packet:

PA 152, of 2011 limited what a public employer may contribute to a medical benefit plan
for its employees. This commonly referred to limit is either 80/20 (80% employer share,
20% employee share) or hard cap. If a public employer fails to elect 80/20 the default is
the hard cap limits that are indexed annually.

Hard cap limits are set annually on a calendar year basis by the Department of
Treasury. School Boards may elect to have employees’ pay not less than 20% of the
healthcare premiums (now referred to as medical benefit plan costs) instead of
defaulting to the hard CAP. Michigan Department of Treasury’s interpretation of PA 152
is that Districts cannot have some groups under hard CAP and others under 80/20,
rather a District must be all hard CAP or all 80/20.

The Board of Education’s previous election of 80/20 was through December 31, 2020. |
have updated the dates in the attached 80/20 resolution from the one the Board
previously adopted.

At the October 26, 2020 Board meeting it will be recommend that the Board adopt the
PA 152 resolution to continue with the 80/20 election.
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EAST LANSING PUBLIC SCHOOLS
RESOLUTION TO COMPLY WITH PUBLIC ACT 152 OF 2011

East Lansing Public Schools, Ingham and Clinton Counties Michigan (the “District”).
A regular meeting of the Board of Education (the “Board”) of the District was held in the Board Room of the
Administrative Offices at 509 Burcham Drive, East Lansing, Michigan on the 26th day of October, 2020, at 7:00

o’clock p.m.

The meeting was called to order at ___ o’clock, p.m., by

Members Present:

Members Absent:

The following preamble and resolution were offered by Member and supported by
Member :

WHEREAS:

1. Public Act 152 of 2011 (the “Act”), commonly referred to as the Publicly Funded Health Insurance
Contribution Act, became effective on September 27, 2011 and limits the monetary expenditures which the District
may make towards the cost of employee medical benefit plans.

2. Section 4 of the Act allows the Board to comply with the requirements of the Act by paying not more
than 80% of the total annual costs of all medical benefit plans that the District offers or contributes to for its eligible
employees (and their eligible dependents), including the premium or illustrative rates of the medical benefit plans, as
well as all employer payments for reimbursement of co-pays, deductibles, and payments into health savings accounts,
flexible spending accounts, or similar accounts used for health care, instead of paying the specific monetary limitations
(i.e., “hard caps”) described in Section 3 of the Act.

3. The District offers or contributes to one or more such medical benefits plans for its qualifying employees
through insurance policies/contracts between the District and one (1) or more companies or providers.

4. The Board has determined that it is in the District’s best interest to comply with Section 4 of the Act for
medical benefit plans beginning on or after December 31, 2020 by paying not more than 80% of the total annual costs
of all of the medical benefit plans that it offers or contributes to for its eligible employees (and their eligible
dependents) as an alternative to compliance with Section 3 of the Act.

5. The Board recognizes its statutory obligation to bargain in good faith about health care benefits with
those labor organizations that represent District employees.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The District declares that for medical benefit plan coverage years beginning on or after December 31,
2020, and through December 31, 2021, it shall comply with the Publicly Funded Health Insurance Contribution Act
by limiting its payment for employee medical benefit plans to not more than 80% of the total annual costs of all
medical benefit plans that it offers or contributes to for its eligible employees (and their eligible dependents), leaving
payment responsibility for the remaining amount to the participating employees.

2. The District reserves the right to allocate the employee’s share of those total annual costs of the medical
benefit plans among District employees as the District sees fit.

3. This resolution’s expiration date of December 31, 2021 shall not be interpreted to restrict or otherwise

limit any subsequent action of the Board to elect to implement the specific monetary limitations (i.e., “hard caps”)
described in Section 3 of the Act, or to take any other lawful action related to the medical benefit plans that it offers
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or contributes to for its employees. Unless this Board further extends its decision to comply with the Act by
establishing the 80% contribution as permitted in Section 4 of the Act, the requirements of Section 3 of the Act shall
become effective on January 1, 2022.

4. The Board will continue to bargain in good faith about health care benefits with those labor organizations
that represent District employees.

5. The President and Secretary of the Board are authorized and directed to execute any and all documents
which are necessary for the District to comply with the Act and to implement this resolution.

6. All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution be
and the same are rescinded.

Ayes:

Nays:

Resolution declared adopted.

Secretary, Board of Education

The undersigned, duly qualified and acting Secretary of the Board of Education of the East Lansing Public
Schools, Ingham and Clinton Counties Michigan, certifies that the foregoing constitutes a true and complete copy of
a resolution adopted by said Board of Education at a regular meeting held on October 26, 2020, the original of which
is part of the Board’s minutes. The undersigned certifies that notice of the meeting was given to the public pursuant
to the provisions of the Michigan Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education
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MEMORANDUM

East Lansing
Public Schools

TO: ELPS Board of Education, Dori Leyko, Superintendent
FROM: Richard Pugh, Director of Finance
SUBJECT: Action Item — 2021 Summer Tax Levy Resolution

DATE: October 22, 2020

Recommendation:

It is recommended that the Board of Education adopt the resolution, as presented, to
impose a 100% summer tax levy to collect all school property taxes.

Background:
From the 10-12-2020 BOE packet:

The Board of Education originally adopted a 100% summer tax levy resolution on April
14, 1997 (see Board Policy #3290). As required by the Revised School Code the Board
of Education must annually adopt a resolution prior to January 1 to continue the
summer tax levy. Attached is the resolution for consideration. Having a 100% summer
tax levy is desirable because it enables the District to collect a large portion of its
property tax revenue early in the school year. With the early collection of property tax
revenue the District is able to earn more interest (when rates are favorable) through
investments and also lessens the likelihood of having to borrow early in the school year
because of cash flow shortages.

Board action anticipated on October 26, 2020.
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Annual Summer Tax Resolution

School District of the City of East Lansing (the “District™)

A regular meeting of the Board of Education (Board) of the District was held in the
Board of Education Room, in the District, on the day of , 2020, at 7:00
o'clock in the p.m.

The meeting was called to order by , President.

Present: Members

Absent: Members

The following preamble and resolution were offered by Member
and supported by Member :

WHEREAS, this Board previously adopted a resolution to impose a summer tax levy to
collect 100% of annual school property taxes, including debt service, upon property located
within the District and continuing from year-to-year until specifically revoked by the Board.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. This Board, pursuant to 1976 PA 451, as amended (Revised School Code),
invokes for 2021 its previously adopted ongoing resolution imposing a summer tax levy of 100%
of annual school property taxes, including debt service, upon property located within the District
and continuing from year-to-year until specifically revoked by this Board and requests each city
and/or township in which this District is located to collect those summer taxes.

2. The Superintendent or designee is authorized and directed to forward to the
governing body of each city and/or township in which this District is located a copy of this
Board's resolution imposing a summer property tax levy on an ongoing basis and a copy of this
resolution requesting that each such city and/or township agree to collect the summer tax levy for
2021 in the amount as specified in this resolution. Such forwarding of the resolutions and the
request to collect the summer tax levy shall be performed so that they are received by the
appropriate governing bodies before January 1, 2021.

3. Pursuant to and in accordance with Section 1613(1) of the Revised School Code,
the Superintendent or designee is authorized and directed to negotiate on behalf of this District
with the governing body of each city and/or township in which the District is located for the
reasonable expenses for collection of the District's summer tax levy that the city and/or township
may bill under MCLA 380.1611 or MCLA 380.1612.
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4. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.
Ayes: Members

Nays: Members

Motion declared adopted.

Secretary, Board of Education

The undersigned, duly qualified and acting Secretary of the Board of Education of School
District of the City of East Lansing hereby certifies that the foregoing constitutes a true and
complete copy of a resolution adopted by said Board of Education at a regular
meeting held on , 2020 the original of which is part of the Board's
minutes. The undersigned further certifies that notice of the meeting was given to the public
pursuant to the provisions of the Open Meetings Act (Act 267, PA 1976, as amended).

Secretary, Board of Education
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MEMORANDUM

East Lansing
Public Schools

TO: ELPS Board of Education, Dori Leyko, Superintendent
FROM: Richard Pugh, Director of Finance

SUBJECT: Action Iltem —2020-21 Tuition Rates

DATE: October 21, 2020

Recommendation:

It is recommended that the Board of Education approve the 2020-21 tuition rates as
presented.

Background:
From the 10-12-2020 BOE packet:

Each year the Board of Education is required to set and approve tuition rates. This generally
coincides with the completion of the audited financial statements as operating costs of the
preceding fiscal year are used in the calculation. Tuition rates are calculated per Section
380.1401 of the Revised School Code. These rates only apply to non-resident students
wanting to attend the District outside of the School of Choice rules. Example: the District
has 10 slots for 61" grade and has 8 SOC applications and fills all 8 slots. After the close of the
SOC process one non-resident student applies to attend the District as a tuition student. Note
had the District originally filled all 10 slots via SOC and also had a waiting list for this grade it
would not accept a tuition student for this grade. We rarely have a tuition student (only one over
the last 10 years).

Attached is the calculation of the tuition rates.
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EAST LANSING PUBLIC SCHOOLS

2020-21 TUITION RATES For NON-RESIDENT PUPILS ONLY

(Based on ELPS 2019-20 FID Report)

Regular Board Meeting
October 26, 2020

Total 2019-20 General Fund expenditures per FID report 40,809,543

Less Summer School (1,724)

Less Transportation (1,216,326)

Less Community Services (18,881)

Less Payment to Other Public Schools in Ml (1,885,736

Less Debt Services -

Less Fund Modification -

Less Capital Outlay (245,943) (3,368,610)
Total adjusted 2019-20 General Fund expenditures 37,440,933
Divided by 2019-20 blended student membership, as audited 3,691.17
Net per capita operating cost 10,143.38
".  Tuition grades K-6:

Per capita cost 10,143.38

Plus 25% of per capita cost 2,535.84

Maximum allowable for Kindergarten through 6th Grade 12,679.22

[ 12,679.22 / 1,098 = 11.55 per hour (K-6)]
Less Foundation Allowance per pupil (Legislated amount for 2020-21) (8,529.00)"
Tuition Amount for Grades K-6 $ 4,150.22
2. Tuition grades 7-12:
Per capita cost 10,143.38
Plus 15% of per capita cost 1,521.51
11,664.89
Plus 12.5% of total 1,458.11
Maximum allowable for 7th through 12th Grade 13,123.00
[ 13,123.00 / 1,098 = 11.95 per hour (7-12)]
Less Foundation Allowance per pupil (Legislated amount for 2020-21) (8,529.00) "
Tuition Amount for Grades 7-12 $ 4,594.00

1 - Attorney General's opinion states that if a release from the resident district is obtained, the "educating district must deduct
the higher of the resident district's foundation allowance or the educating district's foundation allowance." The amount listed is

ELPS foundation ($8,529) and would be replaced with the resident district’s foundation if greater than ELPS.

Note - Non-Resident tuition formula per The Revised School Code section 380.1401.
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East Lansing
Public Schools

Extended COVID-19 Learning Plan
as described in Public Act 149, Section 98a
Final
August 27, 2020
September 3, 2020 Clarifications
September 30, 2020 Revisions Based on SB927
Updated on 10/25/20 for Board of Education Action on 10/26/20

On August 20, 2020, Governor Whitmer signed House Bill 5913 into law as Public Act
149. Section 98a states that in order to receive state aid for 2020-2021, districts must
provide for instruction under an extended COVID-19 Learning Plan (“Plan”) that has
been approved by an intermediate district or authorizing body. The Plan does not
replace the District's/PSA’s COVID-19 Preparedness and Response Plan, it is an
additional plan that includes new assurances and sections on educational goals,
instructional delivery, grading, and equitable access. PA 149 does not apply to districts
that operate as a cyber school.

District/PSA educational goals written for all students and all subgroups must be
established no later than September 15, 2020, and submitted in their Plan to the ISD or
Authorizing Body, as applicable, no later than October 1, 2020, for approval. A district
that is a public school academy that, by agreement, provides educational services for
the residents of a district that is not a public school academy and that does not directly
provide public educational services to its residents that intends to provide instruction
under an extended COVID-19 learning plan shall submit its extended COVID-19
learning plan described in subsection (1) to the intermediate district in which is it located
not later than October 1, 2020 for approval.

The ISD or Authorizing Body will approve Extended COVID-19 Learning Plans no later
than October 9, 2020 and transmit the approved plans to the state superintendent of
public instruction and the state treasurer. Approved plans must be made accessible
through the transparency link located on the district’s website by not later than October
12, 2020.

District/PSA Extended COVID-19 Learning Plans should be submitted to the ISD or

Authorizing Body as a PDF file.
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East Lansing Public Schools Extended COVID-19 Learning Plan

Address of School District/PSA: 501 Burcham Dr., East Lansing, M| 48823
District/PSA Code Number: 33010

District/PSA Website Address: www.elps.us

District/PSA Contact and Title: Dori Leyko, Superintendent

District/PSA Contact Email Address: dori.leyko@elps.us

Name of Intermediate School District/PSA: Ingham Intermediate School District
Name of PSA Authorizing Body (if applicable):

Date of Approval by ISD/Authorizing Body:
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Assurances

- The District/PSA will make their ISD/Authorizing Body approved Extended
COVID-19 Learning Plan accessible through the transparency reporting link
located on the District’'s/PSA’s website no later than October 1, 2020.

- By not later than January 15, 2021, the district shall create a report that includes
information regarding both of the following and shall ensure that the report under
this subdivision can be accessed through the transparency reporting link located
on the district's website:

a. The amount and type of training provided during the current school year
as of the date of the report to teachers of the district through professional
development that focuses on how to deliver virtual instruction.

b. The amount and type of training provided during the current school year
as of the date of the report to parents and legal guardians of pupils and to
pupils on how to access and use virtual content provided by the district.

- The District/PSA will create and make available on its transparency reporting link
located on the District/PSA’s website, a report concerning the progress made in
meeting the educational goals contained in its Extended COVID-19 Learning
Plan no later than February 1, 2021, for goals its expected would be achieved by
the middle of the school year and not later than the last day of school of the
2020-2021 school year for goals the District/PSA expected would be achieved by
the end of the school year.

- Benchmark Assessments: The District/PSA will

a. select a benchmark assessment or benchmark assessments that is/are
aligned to state standards.

b. administer the approved benchmark assessment, or local benchmark
assessment, or any combination thereof, to all pupils in grades K to 8 to
measure proficiency in reading and mathematics within the first nine
weeks of the 2020-2021 school year and again not later than the last day
of the 2020-2021 school year.

- If delivering pupil instruction virtually, the District/PSA will

a. provide pupils with equitable access to technology and the internet
necessary to participate in instruction, and

b. expose each pupil to the academic standards that apply for each pupil’s
grade level or courses in the same scope and sequence as the
District/PSA had planned for that exposure to occur for in-person
instruction.

- The District/PSA, in consultation with a local health department will develop

guidelines concerning appropriate methods for delivering pupil instruction for the
2020-2021 school year that is based on local data that are based on key metrics.
Note: A determination concerning the method for delivering pupil instruction shall
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remain at the District/PSA Board'’s discretion. Key metrics that the District/PSA

will consider shall include at least all of the following:

@roooop

COVID-19 Cases or Positive COVID-19 tests

Hospitalizations due to COVID-19

Number of deaths resulting from COVID-19 over a 14-day period
COVID-19 cases for each day for each 1 million individuals

The percentage of positive COVID-19 tests over a 4-week period

Health capacity strength

Testing, tracing, and containment infrastructure with regard to COVID-19

7- If the District/PSA determines that it is safe to provide in-person instruction to
pupils, the District/PSA will prioritize providing in-person instruction to pupils in
grades K to 5 who are enrolled in the District/PSA.

&+ The District/PSA assures that

a.

b.

C.

instruction will be delivered as described in this plan and re-confirmed by
the District/PSA Board,
the description of instructional delivery in this plan matches the delivery of
instruction to be delivered during the 2020-2021 school year,
the District/PSA will re-confirm how instruction will be delivered during the
2020-2021 school year thirty days after the approval of the plan, and each
month thereafter at a meeting of the Board, and
For each reconfirmation described in this subdivision, the district shall
report to the center, in a form and manner prescribed by the center,
1. the instructional delivery method that was reconfirmed;
2. how that instruction will be delivered for each grade level offered
by the district, including pre-kindergarten, as applicable; and
3. whether or not, as determined by the department in consultation
with the center, the district is offering higher levels of in-person
instruction for English language learners, special education
students, or other special populations.
public comment will be solicited from the parents or legal guardians of the
pupils enrolled in the District/PSA during a public meeting described in
PA-149.

9- The District/PSA will ensure that students with disabilities will be provided with
equitable access to instruction and accommodation in accordance with
applicable state and federal laws, rules, and regulations.

70-The District/PSA will ensure that two (2), 2-way interactions occur between a
pupil enrolled in the District/PSA and the pupil’s teacher or at least one (1) of the
pupil’s teachers, or another district employee who has responsibility for the
pupil’s learning, grade progression, or academic progress during each week of
the school year for at least 75% of the pupils enrolled in the District/PSA. The
District/PSA will publicly announce its weekly interaction rates at each
District/PSA Board meeting where it re-confirms how instruction is being
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delivered. The District/PSA will make those rates available through the
transparency reporting link located on the District/PSA website each month for
the 2020-2021 school year.

Clarification of Assurance 10: “Two-way interaction” means a communication that
occurs between a pupil and the pupil’s teacher or at least one of the pupil’s teachers or
another district employee who has responsibility for the pupil’s learning, grade
progression, or academic progress, where one party initiates communication and a
response from the other party follows that communication, and this is relevant to course
progress or course content for at least one of the courses in which the pupil is enrolled
or relevant to the pupil’s overall academic progress or grade progression. Responses,
as described in this subdivision, must be communication initiated by the teacher, by
another district employee who has responsibility for the pupil’s learning, grade
progression, or academic progress, or by the pupil and not some other action taken.

Dori Leyko, Superintendent,

District Superintendent or President of the Board of Education/Directors

9/30/20
Date
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Learning Plan Narrative

Opening Statement

* Please provide a statement indicating why an Extended COVID-19 Learning
Plan is necessary to increase pupil engagement and achievement for the
2020-2021 school year.

The COVID-19 global pandemic is impacting our school community in a number of
ways: we are experiencing a traumatic event, many students may have significant gaps
in their learning, and equity issues are more pronounced.

The ELPS COVID-19 Preparedness and Response Plan provides direction,
requirements, and recommendations for programming for each phase of the M| Safe
Start Plan. The plan prioritizes student and staff wellness and mental health, equity and
access, student growth, and relationships and school connectedness, while being fluid
enough to adapt to continuing changes in conditions. The additional requirements of
the E-COL Plan require the district to identify and commit to the administration of
beginning and end-of-year assessment tools and to develop goals for student growth.

ELPS has begun the school year with a fully remote model of instruction as we continue
to monitor local health data.

As we return to school in the fall, our first priority will be to ensure the well-being of all
members of our school community. Because of the wide range of experiences
students had during the remote learning portion of the 19-20 school year, we anticipate
that students will come to school in the fall of 2020 with a wider than usual range of
competencies. We expect that many students will need opportunities for additional
instruction. Teachers will need opportunities to collaborate with each other as they
examine student work and determine what comes next in the learning for each student.

ELPS stakeholder groups and committees are in the process of developing our plan for
transitioning to in-person instruction as soon as safely possible.

The full ELPS COVID-19 Preparedness and Response Plan can be found at this link:
https://elps.us/downloads/ news /elps.preparedness.and.response.plan.final.8.10.20.p
df
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Educational Goals

+ Please outline and describe the educational goals expected to be achieved
for the 2020-2021 school year. The District/PSA must establish all of its goals
no later than September 15, 2020. Authorizing bodies expect PSA educational
goals will be aligned to the educational goal within your charter contract.

« Specify which goals are expected to be achieved by the middle of the school
year and which goals are expected to be achieved by the end of the school
year.

+ Ensure that all of the following apply to the educational goals described in this
section: (a) The goals include increased pupil achievement or, if growth can be
validly and reliably measured using a benchmark assessment or benchmark
assessments, growth on a benchmark assessment in the aggregate and for all
subgroups of pupils; (b) The District/PSA benchmark assessment(s) are
aligned to state standards and will be administered to all pupils K-8 at least
once within the first 9 weeks of the 2020-2021 school year and not later than
the last day of the 2020-2021 school year to determine whether pupils are
making meaningful progress toward mastery of these standards; and (c) the
District’'s/PSA’s educational goals are measurable through a benchmark
assessment or benchmark assessments.

* To the extent practicable, the District/PSA will administer the same benchmark
assessment or benchmark assessments that was administered to pupils in
previous years.

Quality Evidence-Based Assessment Practices

ELPS believes that benchmark assessment evidence can be used to monitor and
evaluate patterns and trends in school/district academic performance and to identify
effective instructional programs. We believe it can provide guidance for standardizing
or adjusting curriculum and instruction across grade levels, schools, and districts and
within classrooms.

We will not, however, use benchmark assessment data to make high-stakes
instructional decisions about individual student learning. Rather, ELPS will continue the
use of (and professional learning around the use of) the formative assessment process
as a powerful practice embedded in the teaching and learning process to continuously
observe where our students are in order to modify instruction.

We believe the use of the formative assessment process, which is supported by an
extensive body of research, provides real-time data for both our teachers and students
to accelerate their learning and progress and gives us a more complete picture of what
our students know and are able to do.
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Educational Goals

Screening assessments in reading and mathematics will be administered to all students
at least twice during the school year: once in the first nine weeks of the school year,
mid-year for some of the assessments, and again prior to the last day of school.
Formative assessments will provide information to inform our progress toward our goals
over the course of the year. Progress reports will be available on our website in
February and June, and individual student progress will be shared with students and
families.

Additionally, we will continue to engage stakeholders in the district’s balanced
assessment system, including publicly sharing aggregate and student subgroup
performance reports on multiple assessments.

Goal 1 - All students (K-8) will improve performance in Reading/ELA from Fall to Spring
as measured by AIMSweb Plus or through the use of a local assessment.

e All teachers will use the assessment process to support adjustment to
teaching & learning, to support meaningful student progress towards
mastery of Reading/ELA academic standards.

e Results from Reading/ELA benchmark assessments, local Reading/ELA
summative assessments, and formative assessment will be continuously
discussed and analyzed by staff.

Goal 2 - All students (K-8) will improve performance in Mathematics from Fall to Spring
as measured by AIMSweb Plus (Kindergarten and grades 6 - 8) and the Math
Expressions Benchmark Assessments (grades 1 - 5).

e All teachers will use the formative assessment process to support
adjustment to teaching & learning, to support meaningful student progress
towards mastery of Math academic standards.

e Results from Math benchmark assessments, local Math summative
assessments, and formative assessment will be continuously discussed
and analyzed by staff.
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Instructional Delivery & Exposure to Core Content

» Please describe how and where instruction will be delivered during the 2020-
2021 school year. (e.g. instruction may be delivered at school or a different
location, in-person, online, digitally, by other remote means, in a synchronous
or asynchronous format, or any combination thereof).

Mode of Instruction
To start the school year, all students will begin the year with remote instruction at least
through September 30, 2020.

Through a set of surveys, ELPS will gather information from families, staff, and students
regarding the transition to in-person instruction. Using this data, local health data, and
guidance from the Ingham County Health Department, the district will communicate a
recommendation for the mode of instruction for October no later than September 21,
2020. Per requirements for the Board of Education (BOE) to recertify the E-COL Plan
and the mode of instruction, this process will occur every 30 days. Stakeholders will
also have the opportunity to provide input through public comment at BOE meetings,
which are held twice a month.

Once a decision is made to transition to in-person instruction, students will be phased
in, likely beginning with a hybrid model schedule but depending on the number of
students returning for in-person instruction. The transition from online learning to in-
person learning will occur over a 2 - 3-week period. Students in the Great Start
Readiness Program (GSRP), Young Fives, Kindergarten and First Grade will return first,
followed by students in grades 2 - 5. At the middle school, students in Grade 6 will
return, followed by students in Grades 7 & 8. Due to the multi-grade classes at the high
school, students in grades 9 - 12 will return together, likely in a hybrid schedule.
Remote learning will continue to be offered to students at least through Phase 5 of the
MI Safe Start Plan.

Note: Before and/or during this phase-in period, special education students in district
categorical programs may be offered in-person instruction in very small groups
scheduled by the teacher and families. In addition, English Learners and other students
with IEPs may be offered face-to-face support.

Updated 9/27/20

On August 10, 2020, the ELPS Board of Education approved the recommendation to
start the 2020-21 school year remotely through September 30, 2020, with a reevaluation
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and recommendation for instructional delivery beyond that date to be communicated to
the Board and stakeholders the week of September 21, 2020.

Since then, legislation was passed to require each district to develop an Extended
Continuity of Learning Plan by October 1, 2020, and for the Board of Education to
recertify the mode of instructional delivery every 30 days after October 1. ELPS is
monitoring health data for the county and East Lansing Community daily. We are also
in communication with MSU and the Ingham County Health Department on a regular
basis and are utilizing tools developed by the Michigan Department of Health and
Human Service (MDHHS) and the Center for Disease Control and Prevention (CDC) to
guide decisions regarding the increasing intensity of in-person instruction.

Based on the following data, ELPS will continue with remote learning through October
30, 2020. The district will survey our stakeholders again in mid-October to inform future
programming decisions. The district is also working with teachers and families on plans
to begin providing some in-person instruction in very small groups for some students
with disabilities and other special populations, as local health conditions permit.

Current local, county, and state data is as follows (as of 9/21/20):

e COVID-19 cases in Ingham County:
o 3172 confirmed cases
o 45 reported deaths

e COVID-19 cases per million in Ingham County (as of 9/15/20):
o 294 cases per million per day (7-day rolling average)
o “very high” risk level (criteria for “very high” is 70 cases per million per
day)

e COVID-19 positivity rate in Ingham County (as of 9/15/20):
o 5.6% (7-day rolling average)
o “medium?” risk level

e COVID-19 cases in Zip Code 48823:
o 1261 - 1270 confirmed cases

e New COVID-19 positive cases and positivity rate at MSU:

New Cases Positivity Rate

Week of 9/14 209 13.38%

Week of 9/7 160 16.53%

Week of 8/31 126 12.56%

Week of 8/24 4 1.3%

Week of 8/17 5 2.13%

Week of 8/10 12 4.2%

Week of 8/3 8 11.76%
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Week of 7/27 24 4.27

e New cases in K-12 school and universities this past week: 548 cases

Here are links to sites that provide local and state COVID-19 health data:

o Ml Safe Start Map: https://www.mistartmap.info/ (Click on our region — then
click on Ingham County for county-specific data)

e Ingham County Health Department reporting:
https://ichd.maps.arcgis.com/apps/opsdashboard/index.htmi#/d9fd5db6d0134
8fdb1b9f8d1516bb825

e MSU reporting: https://msu.edu/together-we-will/testing-reporting/

« School Related Outbreak Reporting - updated every
Monday https://www.michigan.gov/coronavirus/0,9753,7-406-

98163 98173 102480---,00.html

Updated 10/25/20

Based on current COVID health and risk data, remote learning will continue through at
least January 3, 2021, at which time ELPS will offer both remote and in-person
instruction should local, county and state health and risk data support a transition to in-
person instruction. This determination will be made using the Michigan Department of
Health and Human Services (MDHHS) and the Center for Disease Control (CDC) health
data metric tools. The week of January 4, 2021 will be an orientation week for students
in grades preK — grade 5, and middle and high school students will have an orientation
week the week of January 18, 2021.

Currently, ELPS is offering in-person instruction and support to students in some of the
district’s special education categorical programs and is beginning in-person support to
English Learners beginning the week of November 2, 2020. These in-person offerings
are contingent upon the district’s ability to safely and effectively staff each classroom.
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http://track.spe.schoolmessenger.com/f/a/1J2kkIWPJ_ce5hGwCnhdPw~~/AAAAAQA~/RgRhSQuMP0RPaHR0cHM6Ly93d3cubWljaGlnYW4uZ292L2Nvcm9uYXZpcnVzLzAsOTc1Myw3LTQwNi05ODE2M185ODE3M18xMDI0ODAtLS0sMDAuaHRtbFcHc2Nob29sbUIKAEYM2Gdf_0RHGlISRG9yaS5MZXlrb0BlbHBzLnVzWAQAAAAB
http://track.spe.schoolmessenger.com/f/a/1J2kkIWPJ_ce5hGwCnhdPw~~/AAAAAQA~/RgRhSQuMP0RPaHR0cHM6Ly93d3cubWljaGlnYW4uZ292L2Nvcm9uYXZpcnVzLzAsOTc1Myw3LTQwNi05ODE2M185ODE3M18xMDI0ODAtLS0sMDAuaHRtbFcHc2Nob29sbUIKAEYM2Gdf_0RHGlISRG9yaS5MZXlrb0BlbHBzLnVzWAQAAAAB

» Please describe how instruction for core academic areas will expose each
pupil to the academic standards that apply for each pupil’s grade level or
course in the same scope and sequence as the District/PSA had planned for
that exposure to occur for in-person instruction.

Curriculum and Instruction: Academic Standards

East Lansing Public Schools board-approved standards-aligned curriculum will be
taught by ELPS teachers during remote and in-person instruction. Live and on-demand
learning and best practices will be integrated to promote student engagement and
differentiation. As teachers navigate the wider than usual range of competencies
expected this fall, they will use pre-assessments to plan for differentiation of content,
use results from pre-assessments to inform instruction and prioritize K-12 instructional
standards for the 2020-2021 School Year. Teachers will utilize ELPS Scope and
Sequence documents to guide content coverage.

Teachers and other professional staff will utilize SeeSaw (grades preK — 2) and Google
Classroom (grades 3 — 12) to deliver instruction.
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+ Please describe how pupil progress toward mastery of the standards
described within this section will be graded or otherwise reported to the pupil
and the pupil’s parent or legal guardian.

Assessment and Grading

East Lansing Public Schools bases its assessment system on the Michigan Standards.
We regularly assess students at the district and classroom level to determine if they are
making progress toward meeting those standards. We place a heavy emphasis on
formative assessment. This is critical in the instructional process so that students
receive timely feedback that helps them know what they need to do to improve. It also
gives the teacher important information to know how to adjust the teaching and learning
process to meet each student's needs.

We also have a system for delivering summative assessments at the district and
classroom levels. These are given at the end of a period of learning as an evaluation of
what has been learned and are part of our district grading process. These assessments
are based on a coherent set of standards in the subject area that focus on a related
group of skills and disciplinary knowledge.

We make available to our parents and legal guardians a web-based system that allows
them to see their children’s grades at any time. Our teachers keep up-to-date
information on student grades in this system. This is in addition to the expectation we
have for all teachers that they keep parents and guardians abreast of any concerns
regarding a student’s grade through emails and phone calls. Finally, we send out to
parents report cards at the end of each marking period.

Elementary students will receive standards-based marks ratings on their report cards on
a trimester basis. Middle and high school students will receive report cards on a
guarterly basis - these students will receive letter grades or Incomplete, with an
opportunity to make up work when students return to in-person learning.
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Equitable Access

+ If delivering pupil instruction virtually, please describe how the District/PSA will
provide pupils with equitable access to technology and the internet necessary
to participate in instruction.

Technology

ELPS ensures all students will be provided equitable access to technology and the
internet as described in our Preparedness and Response Plan that was previously
submitted to the state. ELPS is providing devices (iPads, laptops and/or Chromebooks)
to all students who need them to access the curriculum and instruction and hotspots to
families who need high-speed internet access.
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+ Please describe how the District/PSA will ensure that students with disabilities
will be provided with equitable access to instruction and accommodation in
accordance with applicable state and federal laws, rules, and regulations.

Students with Disabilities

Daily student and staff schedules were intentionally developed to provide time for both
push-in and pull-out support and services. Time for communication and collaboration
between teachers and service providers are also included in the weekly schedule.

Service providers will make initial contact with families to share district plans and
processes for supporting students during remote learning. Service providers will ensure
that students have all materials and resources to be successful with the online platform.

Service providers, in conjunction with IEP teams, will review students’ IEPs, solicit
parent input, and assess where students are at on their IEP goals. Teams will then
determine to what extent the current services can be delivered during online learning
and will generate one of the following: new IEP, an IEP amendment, or a contingency
learning plan. These plans will be developed with parent input.

The ELPS Special Education Department continues to gather parent input and feedback
in order to inform decisions on how to best support students with IEPs during remote
learning.

The district has developed a method to complete evaluation for students suspected of
having a disability as well as those requiring re-evaluation. In-person assessments will
be completed as needed, with strict safety protocols and PPE utilized.

The district is in the planning process for transitioning students to in-person instruction.
Students with disabilities in categorical programs will be offered in-person instruction
first.
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* Optional Considerations for District/PSA Extended COVID-19 Learning
Plans:

+ 1. In addition to the students with disabilities noted above, please describe how
the District/PSA will ensure that the needs of other vulnerable student
populations, such as but not limited to, early English Learners and
Fledgling/struggling students, are met.

2. Please describe how the District/PSA will ensure that students will, during
pandemic learning, have continued access to programs such as, but not limited
to, Early Childhood, CTE, Early-Middle College, Dual Enrollment, and
Advanced Placement as applicable within the District/PSA.

The ELPS full instructional plan (COVID-19 Preparedness and Response Plan)
addresses ways all learners are supported and can be found at:
https://elps.us/downloads/ news /elps.preparedness.and.response.plan.final.8.10.20.p
df
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