
 

  
 

BOARD OF EDUCATION 
BOARD RETREAT AGENDA 

November 12, 2014 

 
 
 

11:30 AM - The Beacon Club, 5830 Portage Road, Portage, MI 49002 
 

I. CALL TO ORDER 
 

 

II. ITEMS FOR DISCUSSION AND/OR ACTION 
 

 

A. STRATEGIC PLAN 
 

 

B. FINANCIAL UPDATE 
 

 

C. EARLY MIDDLE COLLEGE 
 

 

D. KRESA SURVEY 
 

 

E. LEARNING NETWORK 
 

 

F. REGIONAL PROSPERITY INITIATIVE 
 

 

G. SYSTEMIC SCHOOL REFORM COMMITTEE 
 

 

H. DEPUTY SUPERINTENDENT POSITION 
 

 

I. BOARD OF EDUCATION ELECTION 
 

 

J. OTHER 
 

 

III. COMMENTS AND/OR QUESTIONS FROM THE AUDIENCE 
 

 

IV. ADJOURNMENT  

 
 
 
In the event you have a disability that requires special accommodation, including the provision of auxiliary aids or 
services, please advise the Superintendent’s office at 269-250-9202.  The advance notice of a special need will enable us 
to better accommodate you.  Thank you for your cooperation. 


