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Committee of the Whole 
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T. O'Brien 
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T.O'Brien 
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J. Keatts 

C. Board Policy IFB - Student Internet Safety Policy 
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Date: October 7, 2026 
To: Board of Education and Superintendent Oquist  
From: Stacy Jenkins  
Re:  Committee of the Whole – October 12, 2026 
 
 
 
This memo is to request a Committee of the Whole agenda item 
for October 12, 2026 during which I will provide the following:  
 

● A preview of the Points of Pride item for the regular meeting 
on October 19, 2026 during which I will present a Certificate 
of Appreciation to Ford Motor Company for two financial 
donations to our district.  

○ The first donation was issued to the LPS Education 
Foundation for backpacks and school supplies for 1,000 
students.  

○ The second was issued to the Livonia Warriors Robotics 
Team for the purchase of computer equipment for the 
program.  

 
 
 
Thank you for your consideration.  
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           Livonia Public Schools 
District Services 

 
Date:   October 7, 2026 
 
To:       Andrea Oquist, Superintendent 
 
From:  William Green, Assistant Superintendent & Jeff Burnside, Director of Operations 
 
Re:       Sinking Fund Summer 2026 Update 
 
 
We would like to update the board at Monday’s Board of Education Committee of the 
Whole meeting on the 2026 Summer Sinking Fund Projects. Paul Theriault and Collin 
Frink, Plante Moran Realpoint, will be discussing the recent projects that have been 
worked on this summer. They will also present the 3-year look ahead for 2027, 2028, 
and 2029 projects.    

The following projects from the summer of 2026 will be highlighted during their 
presentation: 

    Roofing Projects 

• Buchanan Elementary School 
• Cooper Upper Elementary School  
• Franklin High School Competition Gym  
• Hoover Elementary School 

Paving Project 

• Central Office  

Water Main Project 

• Coolidge Elementary School 
 
Other Projects 

• Central Office Monument Sign 
• Pool Filtration upgrades at CHS and FHS. 
• Central Office Generator (in progress) 
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• Marshall Razing (LPS-lead project) 

All projects were completed in alignment with the district's long-term facility 
maintenance plan and funded through the voter-approved Sinking Fund. 

Thank you. 

c: Board of Education 

WG/JB 
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           Livonia Public Schools 
District Services 

Date:  October 7, 2026 

To:  Andrea Oquist, Superintendent 

From:  William Green, Assistant Superintendent & Jeff Burnside, Director of Operations 

Re: Quarterly Dashboard 

We would like to request the addition of an agenda item to the Committee of the Whole 
Meeting scheduled for October 12, 2026. 

We, along with Paul Theriault and Collin Frink, of Plante Moran Realpoint (PMR), would 
like to present the Quarterly Dashboard Report to the Board of Education. This report 
will provide a visual summary of key performance indicators (KPIs), program metrics, 
and overall progress related to the District's Bond Program. In addition, the presentation 
will include updates on bond projects currently managed by Plante Moran Realpoint. 

We look forward to sharing project progress, key accomplishments, and program 
insights with the Board of Education. 

Please find the attached report for your review. 

Thank you for your consideration. 

 
c:   Board of Education 
 

WG/JB 
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 Livonia Public Schools 
 Finance Office 
 
Date: October 6, 2026 
 
To: Andrea Oquist, Superintendent  

From: Alison Smith, Chief Financial Officer 

Re: Facility Use Update 

At the October 5, 2026, Board of Education study session, I presented an 
overview of the district’s facility use program, including the organizations we 
serve, the facility use request process, rental rates, insurance requirements, and 
revenue generated through facility use and leases. 

 
I will bring the attached presentation to the upcoming committee meeting to 
review this information and address any additional questions from the Board. 

 
Please include this agenda item for the Monday, October 12, 2026, Board 
of Education Finance Committee meeting.  As always, please contact me if 
you have any questions. 

  
Thank you. 

 

c: Board of Education 
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   Livonia Public Schools 
 Academic Services 
 
DATE:            October 7, 2026 
 
TO:  Andrea Oquist 
 
FROM: Theresa O’Brien, Chief Academic Officer 
 
SUBJECT: M-STEP, PSAT and SAT  Results 
  
 
I am requesting to be placed on the agenda for the Committee of the Whole meeting on 
October 12. I will be sharing the results of our state testing from spring of 2026.  We are 
will be looking at the areas of focus and improvement and our rankings within the Tri 
County. I look forward to sharing all the test results but here are some areas of 
highlights: 
 

● All the scores in areas tested in grades 3-11 in ELA, Math, Science and Social 
Studies are above the State average. 

● All ELA and math scores are all in the top 20% in the tri-county. 
● Eighth and eleventh grade science and social studies scores are all in the top 

20% in the Tri-County. 
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 Livonia Public Schools 
 Finance Office 
 
 
Date: October 6, 2026 

 
To: Andrea Oquist, Superintendent  

From:  Alison Smith, Chief Financial Officer 

Re: Financial Update 

At the October 5, 2026, Board of Education study session, I presented the 
attached 2025–2026 budget-to-actual comparison, highlighting how 
closely actual revenues and expenditures aligned with budget. Revenues 
were approximately $52,000 above budget, while expenditures were 
approximately $1.34 million below budget, resulting in an ending fund 
balance of approximately $29.59 million or 15.6%.  This falls within the 
recommend 15-20% fund balance range recommended by the Michigan 
School Business Officials. 
 
I will review this comparison at the upcoming Finance Committee meeting 
and explain how the ending fund balance carries forward into 2026–2027 
budget and other items of note for the 2026-2027 budget. Please include 
this agenda item for the Monday, October 12, 2026, Board of Education 
Finance Committee meeting.  As always, please contact me if you have 
any questions. 

 
  
  c:  Board of Education 
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Revenue Budget Actual Difference
Local 52,142,816      53,024,854        882,038      1.7%
State 132,389,961    131,559,910      (830,051)     -0.6%
Federal 138,430           138,431             1                 0.0%
Other Financing Sources 3,600,000        3,600,406          406             0.0%

188,271,207    188,323,601      52,394        0.0%

Expenditures
Instructional- Basic Programs 91,295,081      91,290,291        4,790          0.0%
Instructional- Added Needs 18,422,894      18,097,997        324,897      1.8%
Pupil Support Services 11,744,566      11,554,647        189,919      1.6%
Instructional Staff Services 9,835,220        9,798,597          36,623        0.4%
General Administration 1,063,198        1,015,365          47,833        4.7%
School Administration 12,466,961      12,462,171        4,790          0.0%
Business 1,924,840        1,854,559          70,281        3.8%
Operations and Maintenance 21,956,748      21,719,403        237,345      1.1%
Transportation 9,510,761        9,118,796          391,965      4.3%
Central 6,264,447        6,246,776          17,671        0.3%
Other Support Services 3,251,789        3,244,618          7,171          0.2%
Community Services 3,643,645        3,635,315          8,330          0.2%
Other Financing Uses -                   -                     -              0.0%

191,380,150    190,038,535      1,341,615   0.7%

Beginning Fund Balance 31,302,422      31,302,422        
Revenue 188,271,207    188,323,601      
Expenditures 191,380,150    190,038,535      
Ending Fund Balance $28,193,479 $29,587,489

14.7% 15.6%

Adopted First Amended
Beginning Fund Balance 29,193,479      29,587,489        
Revenue 191,773,390    191,773,390      
Expenditures 192,062,386    192,062,386      
Ending Fund Balance $28,904,483 $29,298,493

15.0% 15.3%
Changes included above:
Beginning Fund Balance 394,010             

2025-26 Budget to Actual Comparison

2026-2027 Budget Update
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           Livonia Public Schools 
Academic Services 

 
 
 
Date: October 7, 2026 
   
To: Andrea Oquist, Superintendent  

From: Theresa O’Brien, Chief Academic Officer    

RE:  Board Policy and Administrative Procedure IFAB 

 
I would like to request to be placed on the Policy Committee agenda for the October 
12, 2026, Board of Education Committee of the Whole meeting to present the 
proposed revisions to Board Policy and Administrative Procedure IFAB, Instructional 
Program Supplementary Materials Selection and Adoption. 
 
Please include this item on the October 12, 2026, Policy Committee meeting agenda. 
As always, please let me know if you have any questions. 
 
Thank you for your consideration of this request. 
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BOARD POLICY IFAB 
 
 
 
INSTRUCTIONAL PROGRAM JUNE 20, 1988 
SUPPLEMENTALRY MATERIALS SELECTION  Reviewed 5/2014 
  AND ADOPTION October 19, 2026 
 
 
It is the intent of the Board of Education to cover costs of essential instructional materials for the 
basic program of studies.  The Board of Education recognizes that in addition to these essential 
materials a limited number of other supplemental materials which are desirable for the 
enrichment of instruction should be provided.  There may be instances when there is a materials 
fee charged for those projects that the student can keep and take home. 
 
Livonia Public Schools is committed to providing all essential instructional materials required for 
the core curriculum at no cost to students. The District may provide a selection of supplemental 
materials to enrich learning experiences. Administrative Procedures will be followed for the 
selection of supplemental materials.  
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ADMINISTRATIVE PROCEDURES IFAB 
 
 
INSTRUCTIONAL PROGRAM AUGUST 2014 
SUPPLEMENTAL MATERIALS                              October 19, 2026 
 
Supplementary materials include all materials that have not gone through the District textbook 
adoption process.   
 
Teachers may select non-district-approved supplementary materials to enrich the core 
curriculum. Teachers are expected to read/view/listen to and examine supplementary materials 
before using them for instructional purposes.  
 
Purchases require a review by the department chair or curriculum coordinator prior to purchasing 
with building funds. There may be instances when reasonable fees may be assessed to students 
for specific projects. 
 
Selection Process 
All items must be previewed in full and meet standard criteria: age-appropriateness, curriculum 
alignment, high academic/literary quality, respect for community values, and balanced 
viewpoints.  

• When considering selecting potentially sensitive materials at High School, (Profanity, 
Violence, Sexual Content) there must be joint review and written evaluation by two 
teachers, with approval by the principal/coordinator. Finally, a written submission to the 
director before classroom use. Decisions must balance educational value with the 
sensitivity of the material. Approval for Library Media Centers does not automatically 
approve a resource for whole-class instruction. 

 
Parent Communication & Rights 

• Advance Notice: For controversial or sensitive content, teachers must notify parents 
several days in advance with the title, author, format, educational rationale, and an 
option for an alternative assignment. 

• Objections: Teachers must address parent concerns respectfully and provide a 
alternative assignment of equal academic rigor. Unresolved disputes follow Board Policy 
IFC – Instructional Materials, Textbooks, and Equipment Selection/Adoption. 
 

Film & Digital Media Policy Media must serve a direct educational purpose (no entertainment or 
rewards) and adhere to rating restrictions: 

• R / NC-17: Prohibited at all grade levels in any form (full length or clips). 
• PG-13: Allowed in high school. Allowed in middle and upper elementary only with 

advance parent notification and opt-out options. 
• PG: Allowed with principal approval in upper elementary school with opt-out options, and 

with parental notification at the K-4 level. 
 
 
CROSS REF:  IKB-Controversial Issues 

IFC – Instructional Materials, Textbooks, and Equipment 
Selection/Adoption 
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Teachers should read/view/listen to and examine supplementary materials before using them for 
instructional purposes.  Supplementary materials include all materials that have not been approved 
through the District textbook adoption process.   
 
 
GUIDELINES 
Teachers may select supplementary materials of an oral, written, or visual nature to be used in their 
classes. 
 
The District expects that teachers will choose supplementary materials with care and professional 
discretion.  Teachers should read, view, and examine all supplementary materials. 
 
The process and criteria for selection detailed below are designed to assist teachers in securing the 
best and most appropriate supplementary materials for their students. 
 
 
GENERAL CRITERIA FOR SELECTION 
Teachers should consider the criteria below when selecting supplementary materials of an oral, 
written, and/or visual nature. 
• Does the material have instructional relevance and support the District’s core curriculum? 
• Is the material developmentally appropriate and engaging? 
• Does the material have literary, informational, and/or aesthetic value? 
• Does the material represent multiple viewpoints when appropriate? 
• Have local community values been considered? 
• The materials should not have been previously rejected for the LMC collection. Teachers 

should consult with the school media specialist or call the office of the coordinator of library 
media services to determine the approval status of a title. 

 
Materials approved for the LMC collection do not automatically qualify for use in the 
classroom.   

 
 
ADDITIONAL CRITERIA FOR NON-FICTION 
• Is the writing of high quality, e.g., well organized, concise, and written at an appropriate 

grade level? 
• Are the illustrations of high quality and do they represent an engaging and thoughtful 

addition to the written content? 
• Does the content reflect accuracy in the subject area? 
• Is the point of view discernible? 
 
 
ADDITIONAL CRITERIA FOR FICTION 
• Is the subject matter of the book appropriate for the age and development needs of the 

intended audience? 
• Is the writing of fictional material of high quality and is it written with meaningful thematic 

content, and a command of writer’s craft? 
• Are the illustrations of high quality and do they represent an engaging and thoughtful 

addition to the written content? 
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BUILDING LEVEL REVIEW 
General requirements:  
• Principals will insure that a building level review process for supplementary materials 

purchased with building allocated funds includes teacher review prior to purchase and/or 
use with students.  The process should involve curriculum representatives or department 
chairs and may include written evaluations. 

• The criteria listed above should be applied in a thorough examination of any material 
considered for supplementary use. 

• Supplementary materials such as newspaper, magazine, and Internet articles that are not 
purchased with building level funds should also be reviewed by the teacher before using 
them in the classroom. 

• All materials of a potentially controversial or sensitive nature require additional steps 
including a written evaluation before use in the classroom. 

 
The perception of what is controversial or sensitive is generally a matter of individual 
teacher judgment.  The presence of profanity, violence, and/or sexual incidents does 
not automatically remove a work from consideration; however, materials with these 
elements should be considered potentially controversial or sensitive. 

 
 
BUILDING LEVEL REVIEW AND WRITTEN EVALUATION FOR POTENTIALLY 
CONTROVERSIAL OR SENSITIVE MATERIAL 
A written evaluation to be completed by the teacher wishing to use the material in the classroom 
is submitted to the appropriate curriculum representative/department chair and the principal. 
• The appropriate curriculum representative/department chair will facilitate a review and 

discussion of the material by at least one other teacher.  The discussion should determine 
the instructional value based on the selection criteria and its potential to be controversial or 
sensitive in nature.  All teachers participating in the review should contribute to the 
completion of a second evaluation that reflects their collective views.  The second 
evaluation is submitted to the principal.  The department chair or curriculum representative 
should keep a file of completed evaluations. 

• The principal has two options: 
Option 1—approve use of the material in the classroom. The principal may choose to ask 
the teacher to write a parent letter.  See parent letter suggestions on this page. 
Option 2—disapprove use of the material in the classroom.   
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PARENT LETTER FOR MATERIAL JUDGED POTENTIALLY SENSITIVE OR 
CONTROVERSIAL 
Suggestions for parent letter: 
• Give the title, author, and format (e.g., book, film, video) of the material. 
• State the rationale for selecting the material. 
• Send several days before the material is introduced to the students. 
• Ask the parents to determine their child’s participation in reading, viewing, and/or listening to 

the work and sign accordingly. 
 
 
WHEN A PARENT OBJECTS 
At any time when a parent registers an objection to material approved for classroom use, the 
teacher will listen to the complaint respecting the person’s right to his/her opinion. The teacher 
will explain the reasons for selecting the material and offer reasonable accommodations for the 
student if the parent still objects to its use for his/her child.  If the teacher and parent cannot 
come to agreement on the accommodations, the principal becomes involved.  
 
 
FILM AND VIDEO 
Film and video format materials will be shown in the classroom in accordance with the following 
guidelines:  
• Always preview a film/video before using it in the classroom even if it is owned by the District 

or the school. 
• Under no circumstances can an “R” or “NC-17” rated film/video be shown in its entirety or 

clips from film/video with these ratings be shown. 
• Use a film/video when it is the most effective method for presenting or summarizing a topic. 
• To meet the copyright law and the fair use guidelines, use a film/video only as an integral 

part of a learning activity.  It is illegal to use a film/video for entertainment or rewards in 
school if it was not purchased with public performance rights. Titles rented or purchased 
from video stores and most film/videos purchased with District or school funds do not 
include public performance rights.  Therefore, they can only be used in a classroom setting 
where face-to-face teaching related to the program occurs. 

• The principal must approve the use of a film/video. 
• Under no circumstances can a “PG-13” rated film/video be shown to elementary students 

(K-6).  If shown at a middle school level, parents must be notified in advance of film/video 
title and rating with the option to remove their child from viewing and an alternative 
assignment provided. 
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      Livonia Public Schools 
Elementary Programs 

 
 
 
Date:    October 7, 2026 
 
To:   Andrea Oquist, Superintendent 
  
From:   Jennifer Keatts,  

Assistant Superintendent of Elementary Programs and Instructional 
Services 

   
Subject:  Board Policies IFB and IKD 
 
 

I would like to request to be placed on the Policy Committee agenda for the October 12, 
2026 Board of Education Committee of the Whole meeting to continue discussions from 
the Study Session of October 5, 2026, and present Board Policies IFB and IKD. 

 

 

JK 
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BOARD POLICY IKD 
 
 
 
INSTRUCTIONAL PROGRAM JUNE 20, 1988 
CEREMONIES AND OBSERVATIONS  Reviewed 5/2014 
                                                                                        NOVEMBER 16, 2026 
 
 
School activities designed to recognize holidays shall focus on the development of an 
educational awareness of the historical and cultural importance of the holiday and shall 
contribute to the general objectives and purposes of instruction. 
 
School-sponsored holiday activities shall focus on teaching the historical and cultural 
background of the holiday and shall contribute to the general objectives and purposes of 
instruction. 
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LEGAL REG.: Children’s Internet Protection Act (CIPA) of 2000 
 Broadband Data Improvement Act of 2008 
 Protecting Children in the 21st Century Act of 2008 
 Federal Communications Commission Report and Order of August 2011 
CROSS REF.: IFA – District Technology Network and Related Resources 

BOARD POLICY IFB 
 
 
 
INSTRUCTIONAL PROGRAM 
STUDENT INTERNET SAFETY POLICY DECEMBER 15, 2014 
November 16, 2026 
 
 
In accordance with all federal and state regulations relating to technology use in schools, 
measures will continue to be implemented to block and/or filter access via Internet, electronic 
mail, or other forms of direct electronic communication to obscenity, pornography, and other 
material which is harmful to minors.  
To comply with federal and state regulations, the district uses technology filters on all district 
devices. These measures block access to obscenity, pornography, and other content harmful to 
minors across the internet, email, and direct messaging. 
 
Pursuant to Board Policy IFA and Administrative Procedures IFA(1), before being permitted 
access to the Internet, students will be instructed in the appropriate and ethical use of the 
Internet,. and s Students and parents will sign authorization forms (LivNet) , which further 
informing these individuals of the appropriate and ethical use of the Internet, and the 
consequences of policy violations. for failing to adhere to such use. 
 
School administration staff will provide instruction on for students about appropriate online 
behavior,    including interacting with artificial intelligence (AI), with other individuals on social 
networking websites, and in chat rooms, and cyberbullying awareness and response.  School 
Administration staff will provide reasonable supervision of students’ use of the Internet, which 
will include monitoring the online activities of minors.  To the extent practical, steps will be 
enacted taken to promote safety and security of users by preventing unauthorized access;, 
other unlawful activities;, and unauthorized disclosure, use, and or dissemination of minors’ 
personal identification information regarding minors. 
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