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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC: Consent Agenda

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District approve 
the following consent agenda items, as recommended by the Superintendent:

V.A.*Minutes of the Board Workshop of March 31, 2025
V.B.*Minutes of the Regular Meeting of March 17, 2025
 

RATIONALE:

The agenda for the Board of Education meeting has certain items designated and 
identified by an asterisk *. These items, identified in advance with the concurrence of all 
Board members present, will be acted upon in a single motion.

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

Andrea L. Oquist, Superintendent

EXHIBITS:

Attached

Off/Supt/tg
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LIVONIA PUBLIC SCHOOLS
Livonia, MI

March 31, 2025
 

MINUTES
BOARD WORKSHOP 

March 31, 2025

Board Members Present: Madeline Acosta, Karen Bradford, Colleen Burton, 
Crystal Frank, Liz Jarvis, Mark Johnson, Dave 
MacFarland

Board Members Absent: None

Others Present: Scott Morrell, MASB Facilitator

President Bradford commenced the meeting at 5:31 p.m.

Scott Morrell facilitated the Board workshop, discussing the roles, responsibilities, and 
good governance practices of Board members and how those relate to the Board self-
assessment. Mr. Morrell reviewed the Board’s individual and team self-assessment 
scores on a wide variety of factors including leadership, effectiveness, community 
engagement/advocacy, responsibility and more. Together, next steps for Board 
development were identified. 

Meeting concluded at 8:43 p.m.

Submitted by: Teresa Giunta

cc: Board of Education 
Cabinet
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MINUTES
BOARD OF EDUCATION
Livonia Public Schools

Regular Meeting
March 17, 2025

President Bradford convened the meeting at 6:40 p.m.

Members Present: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland

Members Absent: Burton

Read Across 
America

It was moved by Mr. Johnson and supported by Mrs. Frank 
that the Board of Education of the Livonia Public Schools 
School District recognize Read Across America during the 
month of March 2025.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

District Update from 
the Superintendent

Superintendent Oquist shared highlights of activities and 
events happening around the District as well as many District 
points of pride.

Written 
Communications

None

Response to Prior 
Audience 
Communication

None

Audience 
Communication

An audience member addressed the Board encouraging a 
wider offering of skilled trades in our secondary 
programming. This same audience member donated books 
written and illustrated by Livonia residents in support of 
March Reading Month. 

Consent Agenda It was moved by Mrs. Acosta and supported by Mrs. Jarvis 
that the Board of Education of the Livonia Public Schools 
School District approve the following Consent Agenda item, 
as recommended by the Superintendent:

V.A. *Minutes of the Regular Meeting of 2/18/25

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
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Nays: None

Approval of LPS 
Merchandise 
Purchase

It was moved by Mr. MacFarland and supported by Mrs. 
Frank that the Board of Education of the Livonia Public 
Schools School district approve the purchase of Livonia 
Public Schools merchandise from MBS Incorporated, South 
Lyon, Michigan for an amount not to exceed $120,000.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Approval of Media 
Center Technology 
Purchase

It was moved by Mrs. Frank and supported by Mr. 
MacFarland that the Board of Education of the Livonia Public 
Schools School District accept the recommendation from its 
Technology Consultant, Design Solutions, and approve Moss 
Telecommunication, Grand Rapids, Michigan for the Media 
Center Technology project for a total amount of $183,406, 
which includes contingency. 

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Approval of 
Stevenson Tennis 
Court Resurface 
Project

It was moved by Mr. Johnson and supported by Mrs. Frank 
that the Board of Education of the Livonia Public Schools 
School District accept the recommendation from it’s Owner’s 
Representative, Plante Moran Realpoint and its Designer, 
Foresite Design, Inc. and approve Laser Sport Resurfacing, 
Plymouth, Michigan for the Stevenson High School tennis 
court resurface project for a total amount of $96,690, which 
includes contingency. 

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Approval of Paving 
Project

It was moved by Mrs. Jarvis and supported by Mrs. Acosta 
that the Board of Education of the Livonia Public Schools 
School District accept the recommendation from the Owner’s 
Representative, Plante Moran Realpoint, and approve Best 
Asphalt, Inc., Romulus, Michigan for the paving project. The 
project consists of paving at Central Office, Franklin High 
School, and the Bentley Track with a total cost not to exceed 
$1,450,759.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None
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Approval of 
Expulsion of a 
Secondary Student

It was moved by Mrs. Acosta and supported by Mr. Johnson 
that the Board of Education of the Livonia Public Schools 
School District expel one secondary student for violations of 
the Livonia Public Schools’ Board of Education policies. 

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Sympathy 
Resolution

It was moved by Mr. MacFarland and supported by Mrs. 
Jarvis that the Board of Education of the Livonia Public 
Schools School District adopt a sympathy resolution for the 
family of Maureen Mahoney.

Maureen Mahoney

WHEREAS, The Board of Education was truly saddened to hear of the
untimely death of a wonderful individual, Maureen Mahoney; and,

WHEREAS, She was a highly valued member of our staff in the Livonia
Public Schools School District as a bookkeeper at the Livonia Career
Technical Center, a clerk and cashier in the Food Services Department and
secretary at Stevenson High School, Dickinson Center, and Holmes Middle
School.

WHEREAS, She consistently demonstrated her outstanding dedication to
students, parents, and staff through her care, commitment and kindness;
and,

WHEREAS, Maureen Mahoney will be remembered with great fondness and
with a profound sense of gratitude for the immeasurable contributions she
made to our school district;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education of the
Livonia Public Schools School District offers its deepest and most sincere
sympathy to the family and friends of Maureen Mahoney.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Approval of 
Teachers

It was moved by Mrs. Frank and supported by Mrs. Acosta 
that the Board of Education of the Livonia Public Schools 
School District accept the recommendation of the 
Superintendent and offer employment for the 2024-2025 
school year to:

Sarah Crabtree    (1.0 FTE)     Roosevelt Art
Brian Karapuz      (1.0 FTE)    Garfield MOCI

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Retirements It was moved by Mr. Johnson and supported by Mrs. Frank 
that the Board of Education of the Livonia Public Schools 
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School District adopt the resolutions of appreciation for 
services rendered by:

Dawn Guthard

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia
Public Schools School District that Dawn Guthard will retire from the district on June 6,
2025; and,

WHEREAS, Dawn Guthard has devoted 23 years of dedicated, loyal, and outstanding
service to the students of Cleveland Elementary as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby
congratulate Dawn Guthard on her years of service to the educational profession and
expresses publicly its sincere appreciation and offers its best wishes for her retirement.

Cindy Lectka

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia
Public Schools School District that Cindy Lectka will retire from the district on June 6,
2025; and,

WHEREAS, Cindy Lectka has devoted 22 years of dedicated, loyal, and outstanding
service to the students of Adams Elementary, Roosevelt Elementary, Randolph
Elementary and Cleveland Elementary as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby
congratulate Cindy Lectka on her years of service to the educational profession and
expresses publicly its sincere appreciation and offers its best wishes for her retirement.

Stephen Mac

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia
Public Schools School District that Stephen Mac will retire from the district on June 5,
2025; and,

WHEREAS, Stephen Mac has devoted 31 years of dedicated, loyal, and outstanding
service to the Livonia Public Schools as a custodian at Marshall Elementary, Adams
Elementary, Riley Middle School, Buchanan Elementary, Randolph Elementary, Bryant
Center, Franklin High School, and Churchill High School. He also worked as a building
supervisor at Emerson Middle School; and,

WHEREAS, He has given conscientious, careful, and loyal service to the students, staff,
and community during his tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby
express its deep appreciation to Stephen Mac for his countless contributions to our school
system and extends best wishes for an enjoyable and rewarding retirement.

Jacqueline McMillion

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia
Public Schools School District that Jacqueline McMillion will retire from the district on
June 6, 2025; and,

WHEREAS, Jacqueline McMillion has devoted 25 years of dedicated, loyal, and
outstanding service to the students of Perrinville Early Childhood Center, Riley Upper
Elementary, Hoover Elementary, Western Wayne Skill Center, Jackson Early Childhood
Center and students that are serviced through the Student Services Department as a
teacher of speech and language and as an autism spectrum disorder coach; and,

WHEREAS, She has made many contributions to the educational profession and has
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touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby
congratulate Jacqueline McMillion on her years of service to the educational profession
and expresses publicly its sincere appreciation and offers its best wishes for her
retirement.

Daniel McMurtry

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia
Public Schools School District that Daniel McMurtry has retired from the district on
February 28, 2025; and,

WHEREAS, Daniel McMurtry has devoted 27.4 years of dedicated, loyal, and outstanding
service to the Livonia Public Schools as a custodian at Adams Elementary, Bryant Center,
Franklin High School, Churchills High School, and Stevenson High School; and,

WHEREAS, He has given conscientious, careful, and loyal service to the students, staff,
and community during his tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby
express its deep appreciation to Daniel McMurtry for his countless contributions to our
school system and extends best wishes for an enjoyable and rewarding retirement.

Kevin Rukat

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia
Public Schools School District that Kevin Rukat will retire from the district on June 6,
2025; and,

WHEREAS, Kevin Rukat has devoted 29 years of dedicated, loyal, and outstanding
service to the students of Franklin High School as a teacher; and,

WHEREAS, He has made many contributions to the educational profession and has
touched the lives of countless students during his tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby
congratulate Kevin Rukat on his years of service to the educational profession and
expresses publicly its sincere appreciation and offers its best wishes for his retirement.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Second Reading and 
Adoption of Board 
Policy IDAA – Career 
Technical Education

It was moved by Mrs. Jarvis and supported by Mrs. Acosta 
that the Board of Education of the Livonia Public Schools 
School District accept the recommendation of the Policy 
Committee and adopt Board Policy language:

BOARD POLICY                                                                 IDAA 
INSTRUCTIONAL PROGRAM 
CAREER TECHNICAL EDUCATION                          MARCH 17, 2025 

The school district shall offer high school students opportunities to take Career Technical 
Education (CTE) courses. CTE courses provide students with the skills and knowledge they 
need for postsecondary education and careers. CTE programs will be offered at each high 
school and at the Livonia Career Technical Center. All CTE courses shall be organized in 
accordance with Michigan Department of Education Career and Technical Education 
Standards and Perkins Core Performance Areas.

 LEGAL REF.: MCL, 388,684; 380.1277; 380.1288; et seq.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None
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Second Reading 
Board Policy DG – 
Deposit of Funds

It was moved by Mrs. Acosta and supported by Mr. 
MacFarland that the Board of Education of the Livonia Public 
Schools School District accept the recommendation of the 
Policy Committee and adopt Board Policy language:

BOARD POLICY                                                                  DG 
FISCAL MANAGEMENT                                      
DEPOSIT OF FUNDS                                             MARCH 17, 2025

The treasurer of the Board of Education shall deposit district funds in a financial institution 
approved by the Board.

 LEGAL REF.: MCL 129.11 et seq; 380.1221; 380.1222; 380.1223

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Second Reading 
Board Policy DH – 
Bonded Employees

It was moved by Mr. MacFarland and supported by Mrs. 
Jarvis that the Board of Education of the Livonia Public 
Schools School District accept the recommendation of the 
Policy Committee and adopt Board Policy language:

BOARD POLICY                                                                DH 
FISCAL MANAGEMENT 
BONDED EMPLOYEES                                              MARCH 17, 2025 

The District shall purchase an individual bond or blanket bond that covers district employees 
involved in managing district funds.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None

Second Reading 
Board Policy DL – 
Safeguarding 
District Assets

It was moved by Mrs. Frank and supported by Mr. Johnson 
that the Board of Education of the Livonia Public Schools 
School District accept the recommendation of the Policy 
Committee and adopt Board Policy language:

BOARD POLICY                                                                DL 
FISCAL MANAGEMENT 
SAFEGUARDING DISTRICT ASSETS                     MARCH 17, 2025

The Superintendent or designee shall ensure the implementation and enforcement of 
administrative procedures to safeguard all funds, equipment, and property throughout the 
district.

Ayes: Acosta, Bradford, Frank, Jarvis, Johnson, MacFarland
Nays: None
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First Reading Bylaw 
of the Board BHA – 
Code of Ethics

The Policy Committee has reviewed the following changes: 

BYLAWS OF THE BOARD                                                        BHA
BOARD OPERATIONS                                                      MAY 20, 2024
CODE OF ETHICS                                                            APRIL 21, 2025

As members of the Livonia Public Schools Board of Education, we shall promote the best 
interests of the school district as a whole, and will make decisions that place student 
learning and the success of all students first by adhering to the following educational and 
ethical standards:

As a Board member,     

• I will make decisions in terms of the educational welfare of children and will seek to develop 
and maintain schools that meet the individual needs of all children regardless of their sex, 
race, color, national origin, religion, age, height, weight, marital status, handicap, disability, 
sexual orientation, sexual identity, or transgender status.

• I will be a personal advocate for the good work of the District.

• I will focus Board action on policy making, strategic planning, and designating and evaluating 
the Superintendent.

• I recognize that the role of the Board is to govern and oversee the management of the District. 
I will delegate authority to the Superintendent for the day-to-day operations of the District and 
will not seek to participate in the day-to-day operations.

• I will review and evaluate all Board Policies, Bylaws of the Board, procedures and processes of 
the Board, and will work to make desired changes so they will be current, relevant, and in 
accordance with state and/or federal laws. When requested, I will review all Administrative 
Procedures brought forth and give input to the Superintendent; however, the Board does not 
vote to approve Administrative Procedures.

• I will follow established Board Operating Procedures.

• I will come to Board meetings prepared to discuss and take action on all agenda items. I will 
read and study the material in the Board meeting packet information seeking clarification, if 
needed, prior to each Board meeting.

• I will give the Superintendent and Board President notification of my concerns prior to the 
Board meetings, so that the concerns can be properly addressed. 

• I understand that I have not only the right, but the duty, to express my views and opinions and 
ask questions at the Board table; and will make a good faith effort to understand the views of 
others. 

• I recognize that the Board must make decisions as a whole in public. I will base all decisions 
on the available facts and my independent judgment, and I will refuse to surrender my 
independent judgment to individuals or special interest groups.

• I will avoid being placed in a position of conflict of interest, and, if such a conflict is 
unavoidable, I will disclose such interest and abstain from voting on such matters.

• I will respect the work with my fellow Board members toward consensus and support the 
decisions of the Board and their implementation. when making decisions. Once a decision is 
made, I will support the decision and its implementation.

• I recognize that while I am free to express my personal views, the Board President is the 
spokesperson for the Board and the Superintendent is the spokesperson for the District. This 
includes all written and spoken communications, including social media.

• I will be respectful and listen to all ideas presented to the Board, be it from parents, staff, 
students, community members, other Board members, or other stakeholders.  I will listen and 
then refer any person to appropriate personnel.  

• I will communicate to other Board members and the Superintendent significant expression of 
public reaction to Board policies and school programs. 

• I will exercise caution when communicating between and among Board members, including 
electronic communication, and will abide by the Open Meetings Act.
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• I will hold confidential all matters that, if disclosed, would needlessly injure individuals, schools, 
or the district. I will keep confidential all information that is privileged under applicable law, 
including closed session discussions.

• I will stay informed about current educational issues by individual study and through 
participation in programs providing needed information; for example, those sponsored by my 
state and national school board associations.  I will share what I have learned with my Livonia 
Public Schools’ colleagues, formally or informally, so as to keep our Board apprised of current 
issues and topics.  

• I will take no private or public action that will compromise the Board, the Administration, or the 
District.

• I will refrain from using my Board position for personal or partisan gain.

• I will support the hiring of those persons best qualified to serve as District staff.

• I will support and protect District personnel in the proper performance of their duties.

• I will, along with my fellow Board members, will review, revise and sign this Code of Ethics 
annually at the beginning of each calendar year.

As Board President,

• I will ensure that persons addressing the Board follow established guidelines as outlined in 
Board policy.

• I will advise persons addressing the Board to do so in a respectful manner and not allow rude, 
or indecent behavior, profane or indecent discourse, to be directed to the Board, 
Superintendent, or others during Board meetings. I will not permit disruptive behavior and will 
advise attendees as such.

• I will ensure that all Board members are given an opportunity to express their views.  I will work 
toward building consensus among all Board members.

• I will follow parliamentary procedure, to the extent that it does not conflict with Board policy or 
state law.  

First Reading Bylaw 
of the Board BCB – 
General Order of 
Business at Regular 
Meetings

The Policy Committee has reviewed the following changes:
BYLAWS OF THE BOARD                                                          BCB
BOARD OPERATIONS                                                  FEBRUARY 28, 2022
GENERAL ORDER OF BUSINESS AT REGULAR MEETINGS     APRIL 21, 2025

The order of business at regular meetings shall generally be as follows:

Call to Order
Roll Call
Pledge of Allegiance 
Communications
   Recognitions and Other Communications Items
   District Update from the Superintendent
   Written Communications
   Response to Prior Audience Communications
   Audience Communications (limited to a total of 15 minutes, with the 

remainder
   preceding Hearing from Board Members)
Consent Agenda
Approval of Minutes of Previous Meeting(s)
Business Matters
Instructional Matters
Personnel Matters
Remainder of Audience Communications
Hearing from Board Members
Adjournment
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First Reading Board 
Policy JBF – 
Release Time

The Policy Committee has reviewed the following changes:
BOARD POLICY                                                                     JBF
STUDENTS                                                                    OCTOBER 2, 1989
RELEASE TIME                                                                 Reviewed 8/2018
                                                                                             March 2025

The Board of Education grants to the administration the right to release students from 
school for
appropriate educational and planned activities including special religious instruction up to 2
hours per week when written notice is provided to the school.

LEGAL REF.: MCL 380.1561; Admin Rule: R340.2 (7) et seq.

Hearing from Board 
Members

Mrs. Jarvis wished the LPS community a happy spring break 
next week. Mrs. Acosta wished secondary students well on 
their CSA’s this week. Mr. Johnson shared pride for the 
Stevenson Hockey Team’s successful season and in the 
team’s poise and sportsmanship displayed in finishing the 
season in second place. Mr. Johnson shared enthusiasm for 
reading in many classrooms across the district during March 
Reading Month and thanked his host teachers for allowing 
him the opportunity. Finally, Mr. Johnson shared praise for 
CAPA’s recent production of Phantom of the Opera, calling 
CAPA students Broadway Talented. 

Meeting Adjourned President Bradford adjourned the meeting at 8:01pm.

Supt.’ AO/tg for MA
C: Board
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 24, 2025

TOPIC:     Approval of Funds for Churchill LMC Renovation 

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District accept 
the recommendation from its Owner’s Representative, Plante Moran Realpoint, and 
approve the design enhancements for the Churchill High School Library Media Center 
project in the amount of $950.000.

RATIONALE:

The Churchill LMC is being renovated this summer via the 2021 Bond Initiative. The 
renovation will update the look and make it more user friendly. 

BUDGETARY INFORMATION:

2021 Bond Fund

RESOURCE PERSONNEL:

Phillip Francis, Assistant Superintendent of District Services

EXHIBITS:

Attached

PF/AS
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Plante Moran Realpoint 
3000 Town Center, Suite 100 

Southfield, MI 48075 

Tel: 248.223.3500  |  Fax: 248.223.3150 

pmrealpoint.com 

 

 

 

April 9, 2025   

 

 

Mr. Phillip Francis 

Asst. Superintendent of District Services 

Livonia Public Schools 

15125 Farmington Road 

Livonia, MI 48154 

 

 

RE: 2021 Bond Program 

2025 Renovations – Churchill High School (CHS) LMC Design Enhancements 

 

Dear Mr. Francis: 

 

This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the assignment 

to assist and advise Livonia Public Schools (LPS) in its selection of Prime Contractors for the 

Project listed above. This update represents the mutual efforts of PMR, Clark Construction Co., 

French Associates and LPS administration and staff (the Team). 

 

Throughout the course of the Design Phases of the Churchill LMC project, the Team conducted 

multiple design meetings, site visits, and consultations with building staff to review floor plans, 

programming, and architectural finishes for the space. These processes have been a standard 

practice for all projects within the bond program.   

 

Upon issuance of the construction documents, the Team and CHS staff reviewed the space and 

determined that original overhead building infrastructure was preventing the space from meeting 

the standards of similarly renovated spaces within the school district.   Consequently, French 

Associates and their design team were asked to provide alternate options for the space, including 

removal and replacement of the overhead infrastructure as part of the scope. 

 

After reviewing multiple alternate design options and refining the scope, the Team decided to 

proceed with issuing a Construction Change Directive accompanied by updated drawings for 

Contractors to quote for the redesigned space.  
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Mr. Phillip Francis Page 2 April 9, 2025 

 

   

The Team recommends approving the costs listed within Clark Construction Co.’s Change Request 

to provide Churchill LMC a space that matches the standard of similar district facilities, with a 

total recommendation of $950,000. 

 

The pricing for this work will be issued in Contract Change Orders as detailed in the enclosed Clark 

Change Request.  

 

The Team is available at the Board’s convenience to answer any questions regarding this 

recommendation. Please direct all questions through me via email at 

brian.weber@plantemoran.com. 

 

Sincerely, 

 

PLANTE MORAN REALPOINT 

 

  
       

Brian Weber 

Senior Vice President 

 

Enclosures: 

Clark Construction Change Request 
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Headquarters

3535 Moores River Drive

Lansing, MI 48911

517.372.0940 phone | 517.372.0668 fax

www.clarkcc.com

Aimee Neikart

3/26/2025

Phillip Francis

Livonia Public Schools

15125 Farmington Road

Livonia, MI 48154

Phillip Francis

RE: PCO NO. 1404

Livonia PS 2021 Bond - 21-2867

Dear Phillip Francis,

We have finalized gathering all the required quotations for PCO No. 1404  for the following extra  work:  PH4 - BP1 - 

CCD No.02 - Dated 02.19.2025.  We have reviewed the scopes of work and have verified that all extra work items  

are in compliance with the Contract Documents.  

The following is a detailed itemization of all extra costs added to the project:

Item Description Amount 

Proposed

ContractorBudget Code

0001 Painting BP1 PH4 - Paint of Ductwork $3,669.00270.25.09 90 00 Continental Contracting Company., Inc.

0002 Painting BP1 PH4 - Wall Covering $7,573.00270.25.09 90 00 Continental Contracting Company., Inc.

0003 Painting BP1 PH4 - Painting of H112 $1,103.00270.25.09 90 00 Continental Contracting Company., Inc.

0004 Painting BP1 PH4 - rooms H100, 

H113, H139, H141, H142, and H143

$2,760.00270.25.09 90 00 Continental Contracting Company., Inc.

0005 Concrete BP1 PH4 - CCD No.02 $1,014.00270.25.03 00 00 DeMaria, dba DSP Constructors Inc.

0006 Carpet BP1 PH4 - CCD No.02 $2,036.00270.25.09 68 00 Flooring Services Inc.

0007 Electrical BP1 PH4 - CHS - CCD 

No.02

$150,296.00270.25.26 00 00 Great Lakes Power & Lighting

0008 General Trades BP1 PH4 - Quote 

Number 3 - CCD No.02

$30,589.00270.25.06 00 00 Hicks Construction Company

0009 Structural Steel BP1 PH4 - CCD 

No.02

$69,689.00270.25.05 00 00 Lapeer Steel Inc.

0010 Roofing BP1 PH4 - Service Proposal: 

Q-6108

$23,363.00270.25.07 40 00 Lutz Roofing Company Inc.

0011 HVAC BP1 PH4 - QAS CO# 3 - CCD 

No.02

$687,081.00270.25.23 00 00 Quality Aire Systems, Inc.

0012 Demolition BP1 PH4 - CCD#2 $132,750.00270.25.02 41 00 DKI International Inc.

0013 Metal Studs/Drywall BP1 PH4 - TB 6 $5,559.00270.25.09 25 00 Turner Brooks

0014 Metal Studs and Drywall BP2 PH3 - 

TB 7

$239,976.00270.25.09 25 00 Turner Brooks

Page 1 of 2

Docusign Envelope ID: 076EE9FB-5C67-4FF5-9582-52BC8C647606
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Livonia PS 2021 Bond - 21-2867

PCO NO. 1404

PAGE 2

- PH4 - BP1 - CCD No.02 - Dated 02.19.2025

Total Amount   0.00

 0.00

0015 Metal Studs/Drywall BP1 PH4 - TB 8 -$138,758.00270.25.09 25 00 Turner Brooks

0016 Metal Studs/Drywall BP1 PH4 - TB 9 $41,933.00270.25.09 25 00 Turner Brooks

0017 Metal Studs/Drywall BP1 PH4 - TB 10 -$68,746.00270.25.09 25 00 Turner Brooks

0018 Metal Studs/Drywall BP1 PH4 - TB 11 $301,586.00270.25.09 25 00 Turner Brooks

0019 Metal Studs/Drywall BP1 PH4 - TB 12 -$48,424.00270.25.09 25 00 Turner Brooks

0020 HVAC BP1 PH4 - Bid Cat 23A - HVAC 

- Allowance Deduct - 63. Provide a 

$150,000 allowance for 

miscellaneous ductwork 

modifications.

-$63,809.00270.25.23 00 00 Quality Aire Systems, Inc.

0021 Electrical BP1 PH4 - Bid Cat 26A - 

Allowance Deduct - 49. Provide a 

$150,000 allowance for additional 

lighting modifications.

-$63,808.00270.25.26 00 00 Great Lakes Power & Lighting

0023 Contingency BP1 PH4 2025 Work - 

3%

-$367,432.00Y.07.00 09 35 Contingency (Clark)

0024 Contingency BP1 PH4 2025 Work -$950,000.00Y.07.00 09 35 Contingency (Clark)

Total Amount   0.00

This change will require 0 days extension to the contract completion date.  This quote is void after 30 days. 

If you have any questions regarding this Potential Change Order Request, please call me at your earliest convenience. 

If the above item(s) meet with your approval, please sign a copy of this letter and send back to me. 

Respectfully,

CLARK CONSTRUCTION COMPANY

Phillip Francis / Livonia Public Schools / Date Aimee Neikart / French Associates / Date

Page 2 of 2

Docusign Envelope ID: 076EE9FB-5C67-4FF5-9582-52BC8C647606

Reviewed By:
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC: Stevenson Pool Filtration Replacement

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District approve 
the replacement of the pool filtration system at Stevenson High School by Baruzzini 
Contracting, LLC, Brighton, Michigan for a total amount of $466,200, which includes 
contingency.

RATIONALE:

This is a planned replacement from the Sinking Fund. The existing pool filtration system 
at Stevenson High School is coming to the end of its life cycle. This project will ensure 
the school’s pool remains up to date and ready for use.

BUDGETARY INFORMATION: 

The source of funds for this project will be the Sinking Fund.

RESOURCE PERSONNEL:

Phillip Francis, Assistant Superintendent of District Services

EXHIBITS:

Attached

PF/AS
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Plante Moran Realpoint 
3000 Town Center, Suite 100 

Southfield, MI 48075 

Tel: 248.223.3500  |  Fax: 248.223.3150 

pmrealpoint.com 
 
 
 

April 8, 2025 

 
Mr. Phillip Francis 
Assistant Superintendent of District Services 
Livonia Public Schools 
15125 Farmington Road 
Livonia, MI 48154 
 

RE:   Sinking Fund Projects 
Contract Award Recommendation for Stevenson High School Pool Filtration System 
Renovation 

 

Dear Mr. Francis: 
 
This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the 
assignment to assist and advise Livonia Public Schools (LPS) in its selection of a Prime 
Contractor for the Project listed above.  This update represents the mutual efforts of PMR, 
French Associates, LPS administration and staff (the Team) to present a framework in order to 
identify, evaluate and recommend a Prime Contractor firm for this Project. 

 

On March 3, 2025, Construction Documents were formally issued and made available.   
An advertisement for bids was published in a local newspaper and also posted to the required  
State of Michigan website. 
 

On April 1, 2025, One (1) bid proposal was received for the Project, and was reviewed and 
evaluated by the team.  A post bid interview with the bidder was conducted on April 4, 2025, 
with various members of the Team participating.  The scope of work, schedule, and other 
particulars regarding the work were reviewed and clarified. 

 

Upon completion of the interview, and after subsequent clarifications and discussions, the 
Team is recommending Baruzzini Contracting LLC for contract award as they are the lowest 
responsible bidder for the Project.   

 

Including hard construction of $423,781.00 and construction contingency of $42,419.00, the 
total Project award recommendation equals $466,200.00.  
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Mr. Phillip Francis Page 2 April 8, 2025 

 

   

For the Prime Contractor, the costs for this work will be detailed in AIA Contract A105 – 2017 
Standard Form of Agreement between Owner and Contractor, pending final review and 
approval of terms by district legal counsel. 
 

The Team is available at the Board’s convenience to answer any questions regarding bidding, 
the proposals, interview process, or the recommendation herein.  Please direct all questions 
through me via email at collin.frink@plantemoran.com. 

 

 

Sincerely, 
 

PLANTE MORAN REALPOINT 
 

    

Collin Frink 

Vice President 

 

Enclosures:  Cost Summary 
French Associates Recommendation Letter 

  Bid Tabulation 
  Cost Summary 
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2851 High Meadow Circle | Suite 100 

Auburn Hills | MI 48326 
248.656.1377 | www.frenchaia.com 

4/8/2025 

Mr. Phillip Francis 
Asst. Superintendent of District Services 
Livonia Public Schools 

15125 Farmington Road 
Livonia, MI 48154 

Subject:  STEVENSON HIGH SCHOOL – POOL FILTRATION PROJECT 
   Contract Award Recommendation for Construction Bids 

    

Dear Mr. Francis: 

On April 1st, 2025 the District received bids for the Stevenson High School Pool Filtration 
Project. One bid was received by Baruzzini Contracting, LLC. A copy of their bid is attached to 
this letter. Their base bid total is for $423,781.00.  

 

A Post-Bid Interview with Baruzzini Contracting, LLC was held on April 4th, 2025. During this 
interview they demonstrated thorough understanding of the project and its scope of work. Our 
previous experience working with Baruzzini Contracting, LLC on past projects, including the 
successful completion of the Stevenson High School Pool Equipment Remodel during Phase III 
of the 2020 Bond Program in the summer of 2024, further affirms their capabilities. We are 
confident in their qualifications and ability to perform the required work for this project.  

 

Based on the evaluations of the submitted bid and Post-Bid Interview, we hereby recommend 
that Baruzzini Contracting, LLC be awarded the contract for the Stevenson High School Pool 
Filtration Project in the amount of $423,781.00. 

 

Should you require any further information or clarification, please do not hesitate to contact me.  

 

Sincerely, 

French Associates 

 

Aimee Neikart, AIA | NCARB 

Senior Associate 

 

Enclosures:  

Baruzzini Contracting, LLC Bid Form 

Baruzzini Contracting, LLC Post-Bid Checklist 23



BID FORM
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POST-BID CHECKLIST
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POST-BID CHECKLIST  
2025 Stevenson High School Pool Filtration Project 

Livonia Public Schools 

 
 

All rights reserved.  Intellectual Property of Plante Moran CRESA, LLC 
 

 1 
 

Date:  April 4, 2025  
 
Client:  Livonia Public Schools 
 
Project:  2025 SHS Pool Filtration – Baruzzini Contracting, LLC 
__________________________________________________________________________________________________ 
 
Attendees: 

Name Firm 

Tony Baruzzini Baruzzni 

Jason Cavicchioli Baruzzini 

Harry Lau LPS 

Carl Roberts LPS 

Aimee Neikart French 

Mike Harris UBSE 

Collin Frink PMR 

Carl Nylander Counsilman-Hunsaker 

  

  

  

     
 Item      Response  Comments   Follow-up 

1. Project Cost: 

a. Stevenson High School Pool:  $ 423,781 

2. Voluntary Alternates: 

a. Change from regenerative to pressure sand with 40 year media – ($11,217.00) Deduct    ACCEPTED / 

NOT ACCEPTED / NA  Dependent on response from state review.  

b. Upgrade complete chemical feed system - $14,941 Add ACCEPTED / NOT ACCEPTED / NA 

3. Contact Information: 

a. Office Contact (PM) 

Name: Jason Cavicchioli 

Address: 1281 S. Old US Hwy 23, Brighton, MI 48114 

Phone: (810) 986-5132 

Email: jason@baruzzini.com 

b. Field Contact (Foreman/Supt) 

Name: TBD  

Phone Number:  

Email Address:   

4. Bid is a Lump Sum Price inclusive of all Bid Documents YES / NO 

5. Inclusive of all Addendums:     YES / NO / NA 

6. Agree to terms of RFP and Contract Documents  YES / NO (list any exceptions below) 

7. Cost of PLM Bonds Included in Proposal   YES / NO 
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POST-BID CHECKLIST  
2025 Stevenson High School Pool Filtration Project 

Livonia Public Schools 

 
 

All rights reserved.  Intellectual Property of Plante Moran CRESA, LLC 
 

 2 
 

8. Experience Modification Rating (EMR)    .85 Baruzzini to confirm  

9. Insurance Coverages and Limits per Contract  YES / NO  

 

 

10. Unit Prices are all-inclusive, including OH&P  YES / NO – Pool Lining needs to be assessed but it is included 

in the bid. $3,500 included in base bid. To be assessed when pool is drained 

11. Unit Prices are valid for additive and deductive work YES / NO/NA 

12. Permits Costs Included     YES / NO – Electrical permit is included only 

13. Sales Tax Included     YES / NO 

14. Prevailing Wage Rates Included    YES / NO / NA Non union company 

15. Sub-Contractors to be used by Bidder: 

a.   Electrician – Landson Electric 

16. Material Suppliers/2nd-Tier Subcontractors to be used by Bidder: 

a. Recreonics – Pool equipment 

b. Galoop – Pipe/Hardware/Valves 

c. Prominent US – UV and Chemical controller 

17. Daily Cleanup Included     YES / NO 

18. Dumpsters and off-site hauling of your debris included YES / NO – Dumpster on site, Logistics meeting to determine 

final location 

19. Temporary Toilets      YES / NO – Preferred to be provided by Baruzzini 

20. All Safety Means/Methods for your work included YES / NO 

a. Company Safety Plan     YES / NO 

b. Corporate Safety Manager   YES / NO 

i. Name: Dan Blankenship 

21. Agrees to Schedule and Completion Dates  YES / NO 

a. Proposed Durations: 

i.  Start: End of May 2025 – Complete: August 15, 2025 

1. Material to be brought as needed 

2. Planned for 6 week duration 

22. Shop Drawing Procurement – Immediately needed (2weeks)   

23. Material Manufacturer & Procurement Time 

a. VFD – 8-10 wks 

b. Pressure Sand – 10-12 weeks 

c. Everything else is 4-6 weeks   

 

24. Manpower 

a. SHS: 2-4 
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POST-BID CHECKLIST  
2025 Stevenson High School Pool Filtration Project 

Livonia Public Schools 

 
 

All rights reserved.  Intellectual Property of Plante Moran CRESA, LLC 
 

 3 
 

25. Site Requirements (Trailer, Parking, Laydown/Staging Area, etc.) 

a. Small staging area needed outside of nearest door to mechanical room 

26. Utility Requirements 

a. Water: YES / NO  

b. Electricity: YES / NO  

 

27. Exceptions / Clarifications to Scope, Contract Terms & Conditions, Schedule, General & Supplemental Conditions: 

a. None 

 

28. Additional Comments/Action Items:  

a. Fissure Valves are completely removed 

b. Old valves on national filter tanks are replacement valves and the district would like them to be returned 

 

CONTRACTOR ACKNOWLEDGEMENT: 

Name:  _____________________________ 

Signed:  _____________________________ Date: ______________  

Tony Baruzzini
4/4/25
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Project Budget Actual Variance
Stevenson High School Pool Filtration 
System Renovation 400,000$                   423,781$                   (23,781)$                     
Totals 400,000$                   423,781$                   (23,781)$                    

Budget (10%) Actual (10%) Variance
Project Contingency 40,000$                     42,419$                     (2,419)$                       
Totals 40,000$                     42,419$                     (2,419)$                       

Budget Actual Variance
Project Total 440,000$                   466,200$                   (26,200)$                     
Totals 440,000$                   466,200$                   (26,200)$                    

 Total Project Costs 

 Construction Contingency 

 Hard Construction 

SINKNG FUND
STEVENSON HS POOL FILTRATION SYSTEM RENOVATION

COST SUMMARY
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LIVONIA PUBLIC SCHOOLS
SINKING FUND PROGRAM

BID RESULTS

Proposal:  SHS Pool Filtration

Location: Stevenson HS

Date:  4/1/2025

Base Bid Amounts Comments / Voluntary Alternates

EOE
Fam. 
Dis. Iran Addendum 1 Addendum 2

 SHS Pool Filtration 
Equipment 

Baruzzini Contracting LLC Yes Yes Yes Yes NA NA 423,781$                         2 Voluntary Alternates

B&B Pools NO BID

Aquatic Source NO BID

Bid SecurityContractor Name

Bid Formality
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC:  Approval of Cooperative Agreement for Livonia Transition Program

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District approve 
the renewal of the Cooperative Education Program Agreements between the Livonia 
Transition Program and the following school districts for the 2025-2026 school year:

Crestwood School District
Garden City Public Schools
Northville Public Schools
Redford Union Schools
Romulus Public Schools
South Redford Public Schools
Van Buren Public Schools

RATIONALE: 

Cooperative Agreements are mutually beneficial contracts that allow sending districts 
additional student programming and authorizes the LPS to receive a proportional 
amount of that student’s basic funding allowance.

BUDGETARY INFORMATION: 

Based on an enrollment of 30 students from non-LPS districts, the Cooperative 
Agreements will generate approximately $528,240.

RESOURCE PERSONNEL: 

Maegan Sprow, Director of Student Services

EXHIBITS: 

None
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC: Approval of Cooperative Agreement for Livonia Career Technical Center

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District approve 
the renewal of the Cooperative Education Program Agreements between the Livonia 
Career Technical Center and the following school districts for the 2025-26 school year:

Northville Public Schools
Plymouth Canton Community Schools
Plymouth Christian Academy
Wayne-Westland Community Schools

RATIONALE: 

Cooperative Agreements are mutually beneficial contracts that allow sending districts 
additional student programming and authorizes the LPS to receive a proportional 
amount of that student’s basic funding allowance. In addition, our Cooperative 
Agreement with the Wayne-Westland Community Schools allows LPS students to 
attend classes at the William Ford Career Technical Center. 

BUDGETARY INFORMATION: 

Based on an enrollment of 20 students from non-LPS districts, the Cooperative 
Agreements will generate approximately $175,000.

RESOURCE PERSONNEL: 

Kevin Etue, Director of Secondary Programs & District Services

EXHIBITS: 

None
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC:  Approval to Purchase Amplify Science 

RECOMMENDATION: 

Move that the Board of Education of the Livonia Public Schools School District approve 
the purchase of Amplify Science Middle School Integrated Licenses for sixth, seventh, 
and eighth grade from Amplify in Brooklyn, New York for a total amount of $251,980.00. 
This purchase would include 6-year student licenses. The teacher licenses would be 
provided for free with this purchase.

RATIONALE:  

Amplify Science is a highly rated science curriculum that was evaluated using the 
district textbook adoption process in 2019 and the extension will provide continued 
access to the digital textbook. The recommendation has been reviewed and supported 
by the Curriculum Committee. 

BUDGETARY INFORMATION:  

The funding for this purchase will come from Academic Services Department Secondary 
Textbook Funds, which is supported by Wayne County Enhancement Milage.

RESOURCE PERSONNEL:  

Theresa O’Brien, Chief Academic Officer  

EXHIBITS:  

Attachment
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC:            Approval of a Teacher

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District accept the 
recommendation of the Superintendent and offer employment for the 2025-26 school year 
to the teacher listed on the attached document.

RATIONALE:

This teacher has been interviewed along with many other applicants for the vacancy which 
exists in our instructional program.  We believe this teacher is the most qualified for the 
position and recommend she be approved for employment.

BUDGETARY INFORMATION:

The position is listed are within the 2025-26 budget.

RESOURCE PERSONNEL:

Anthony Abbate, Director of Human Resources
Jennifer Keatts, Director of Human Resources 

EXHIBIT:

Attached

ljn
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SY 25-26 BOE New Teachers April 

NAME DEGREE/SCHOOL FTE ASSIGNMENT MOST RECENT 
EXPERIENCE

TOTAL YEARS 
OF 
EXPERIENCE

STEP

Shoemaker, 
Christine 

Master of Arts in School 
Psychology Central Michigan 
University Bachelor of Science 
Central Michigan University 

1.0 School Psychologist 
Student Services 
2025-26 School Year 

School Psychologist 
Livingston 
Educational Service 
Agency 

5 years Step 5 - MA 
4 years 
probation 
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025
 

TOPIC: Granting of Tenure Status to Specified Teachers

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District accept the 
recommendation of the Superintendent and acknowledge that tenure status has been 
granted to the following teachers, effective on the respective dates:

Name  Date
Melissa Kobe April 21, 2025
Alyssa Lipski May 2, 2025

RATIONALE:

These teachers have successfully completed the District’s requirements for a 
probationary teacher including years of service, evaluations, and overall performance, 
as well as student growth.  We have carefully reviewed all the supporting documents 
and based upon our review, as well as the recommendations of their building principal, 
these individuals have achieved tenure status with the Livonia Public Schools. 

RESOURCE PERSONNEL:

Jennifer Keatts, Director of Human Resources
Anthony Abbate, Director of Human Resources

EXHIBIT:

None
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  LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC:  Leaves of Absence

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District accept the 
recommendation of the Superintendent and approve the requests for a leave of absence as 
listed below:

Name Date effective
Marissa D’Orazio April 15, 2025 – June 2026
Tara Forrester 2025-26 school year
Emily Gage April 21, 2025 – June 2025
Alaina Kennedy 2025-26 school year 
Alexandria Sergison 2025-26 school year 

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

Anthony Abbate, Director of Human Resources
Jennifer Keatts, Director of Human Resources

EXHIBIT:

None
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025
 

TOPIC: Resignation

RECOMMENDATION:

As authorized in the Board of Education motion of June 17, 2024, the following resignation 
has been accepted by the superintendent:

Name    Date Effective
Erin Lawson June 30, 2025

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

Jennifer Keatts, Director of Human Resources
Anthony Abbate, Director of Human Resources

EXHIBIT:
None 
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC:         Resolution of Appreciation for Employees Who are Retiring

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District adopt the 
attached resolutions of appreciation for services rendered by:

Stephanie Ammar
Jennifer Clay
Lynn Doully 

Angela Eckerle
David Garbutt
Mary Jarvis

Patricia Kilgore
James Koepke

Sherry Kosmalski
Josephine McWilliams

Timothy Olschanski
Pamela Roberts
Laura Schroth

Christine Shurin 
Lisa Walega

 

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

Jennifer Keatts, Director of Human Resources
Anthony Abbate, Director of Human Resources

EXHIBIT:

Attached resolutions
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

RESOLUTIONS

Stephanie Ammar

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Stephanie Ammar will retire from the district on June 6, 
2025; and,

WHEREAS, Stephanie Ammar has devoted 26 years of dedicated, loyal, and outstanding 
service to the students of Franklin High School as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Stephanie Ammar on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.

Jennifer Clay

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Jennifer Clay will retire from the district on June 30, 
2025; and,

WHEREAS, Jennifer Clay has devoted 22 years of dedicated, loyal, and outstanding 
service to the students of Student Services as a school psychologist; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Jennifer Clay on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.
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Lynn Doully

WHEREAS,  It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Lynn Doully will retire from the district on June 4, 2025; 
and,

WHEREAS, Lynn Doully has devoted 27.5 years of dedicated, loyal, and outstanding 
service to the Livonia Public Schools as a paraprofessional at Perrinville Early Childhood 
Center and Roosevelt Elementary; and,

WHEREAS, She has given conscientious, careful, and loyal service to the students, staff, 
and community during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
express its deep appreciation to Lynn Doully for her countless contributions to our school 
system and extends best wishes for an enjoyable and rewarding retirement.

Angela Eckerle

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Angela Eckerle will retire from the district on June 6, 
2025; and,

WHEREAS, Angela Eckerle has devoted 25 years of dedicated, loyal, and outstanding 
service to the students of Cass Elementary and Hoover Elementary as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Angela Eckerle on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.
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David Garbutt

WHEREAS,  It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that David Garbutt will retire from the district on June 5, 
2025; and,

WHEREAS, David Garbutt has devoted 22 years of dedicated, loyal, and outstanding 
service to the Livonia Public Schools as a driver in the Transportation Department; and,

WHEREAS, He has given conscientious, careful, and loyal service to the students, staff, 
and community during his tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
express its deep appreciation to David Garbutt for his countless contributions to our school 
system and extends best wishes for an enjoyable and rewarding retirement.

Mary Jarvis

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Mary Jarvis will retire from the district on June 30, 
2025; and,

WHEREAS, Mary Jarvis has devoted 31.6 years of dedicated, loyal, and outstanding 
service to the students of Western Wayne Skill Center, Churchill High School, Livonia 
Transition Program, Frost Middle School, Webster Elementary and many students 
serviced district wide through Student Services as a teacher and program specialist; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Mary Jarvis on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.
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Patricia Kilgore

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Patricia Kilgore will retire from the district on June 13, 
2025; and,

WHEREAS, Patricia Kilgore has devoted 26 years of dedicated, loyal, and outstanding 
service to the students of Kennedy Elementary, Taylor Elementary, Buchanan 
Elementary, Riley Middle School, Cooper Elementary, Holmes Middle School and 
Stevenson High School as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Patricia Kilgore on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.

James Koepke

WHEREAS,  It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that James Koepke will retire from the district on April 30, 
2025; and,

WHEREAS, James Koepke has devoted 10.8 years of dedicated, loyal, and outstanding 
service to the Livonia Public Schools as a driver in the Transportation Department; and,

WHEREAS, He has given conscientious, careful, and loyal service to the students, staff, 
and community during his tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
express its deep appreciation to James Koepke for his countless contributions to our 
school system and extends best wishes for an enjoyable and rewarding retirement.
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Sherry Kosmalski

WHEREAS,  It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Sherry Kosmalski will retire from the district on June 5, 
2025; and,

WHEREAS, Sherry Kosmalski has devoted 20.8 years of dedicated, loyal, and out-
standing service to the Livonia Public Schools as a paraprofessional at Coolidge 
Elementary, Webster Elementary, Western Wayne Skill Center and in the Livonia 
Transition Program; and,

WHEREAS, She has given conscientious, careful, and loyal service to the students, staff, 
and community during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
express its deep appreciation to Sherry Kosmalski for her countless contributions to our 
school system and extends best wishes for an enjoyable and rewarding retirement.

Josephine McWilliams

WHEREAS,  It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Josephine McWilliams will retire from the district on 
June 30, 2025; and,

WHEREAS, Josephine McWilliams has devoted 28.7 years of dedicated, loyal, and out-
standing service to the Livonia Public Schools as a paraprofessional at Frost Middle 
School; and,

WHEREAS, She has given conscientious, careful, and loyal service to the students, staff, 
and community during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
express its deep appreciation to Josephine McWilliams for her countless contributions to 
our school system and extends best wishes for an enjoyable and rewarding retirement.
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Timothy Olschanski

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Timothy Olschanski will retire from the district on June 
9, 2025; and,

WHEREAS, Timothy Olschanski has devoted 28 years of dedicated, loyal, and out-
standing service to the students of Emerson Middle School, Franklin High School, Riley 
Middle School and Holmes Middle School as a teacher; and,

WHEREAS, He has made many contributions to the educational profession and has 
touched the lives of countless students during his tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Timothy Olschanski on his years of service to the educational profession 
and expresses publicly its sincere appreciation and offers its best wishes for his 
retirement.

Pamela Roberts

WHEREAS,  It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Pamela Roberts will retire from the district on April 30, 
2025; and,

WHEREAS, Pamela Roberts has devoted 39.3 years of dedicated, loyal, and outstanding 
service to the Livonia Public Schools as a driver and Class l maintenance staff member in 
the Transportation and  Maintenance Departments; and,

WHEREAS, She has given conscientious, careful, and loyal service to the students, staff, 
and community during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
express its deep appreciation to Pamela Roberts for her countless contributions to our 
school system and extends best wishes for an enjoyable and rewarding retirement.

65



Laura Schroth

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Laura Schroth will retire from the district on June 6, 
2025; and,

WHEREAS, Laura Schroth has devoted 25 years of dedicated, loyal, and outstanding 
service to the students of Adams Elementary, Roosevelt Elementary, Garfield Elementary 
and Randolph Elementary as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Laura Schroth on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.

Christine Shurin

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Christine Shurin will retire from the district on June 6, 
2025; and,

WHEREAS, Christine Shurin has devoted 27 years of dedicated, loyal, and outstanding 
service to the students of Johnson Elementary, Webster Elementary, Roosevelt 
Elementary, Churchill High School, Franklin High School, Frost Middle School and 
Stevenson High School as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Christine Shurin on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.
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Lisa Walega

WHEREAS, It has been brought to the attention of the Board of Education of the Livonia 
Public Schools School District that Lisa Walega will retire from the district on June 6, 
2025; and,

WHEREAS, Lisa Walega has devoted 30 years of dedicated, loyal, and outstanding 
service to the students of Stevenson High School as a teacher; and,

WHEREAS, She has made many contributions to the educational profession and has 
touched the lives of countless students during her tenure with the Livonia Public Schools;

NOW, THEREFORE, BE IT RESOLVED That the Board of Education does hereby 
congratulate Lisa Walega on her years of service to the educational profession and 
expresses publicly its sincere appreciation and offers its best wishes for her retirement.
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LIVONIA PUBLIC SCHOOLS 
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC:    Resolution in Support of the IDEA Full Funding Act

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District adopt the 
attached resolution, in support of the Individuals with Disabilities Education Act Full 
Funding Act, which would create a 10-year mandatory path to fully fund IDEA.

.
RATIONALE:

See attached resolution.

BUDGETARY INFORMATION:

The IDEA Full Funding Act would require yearly increases to funding for IDEA programs 
so that the federal government reaches an annual appropriation of 40% of the cost of 
special education services within the next 10 years, finally fulfilling their obligation made 
back in 1975. The current federal investment in IDEA is less than 11%, leaving the 
responsibility for funding the remainder of the added cost to states and local school 
districts.

RESOURCE PERSONNEL:

Andrea L. Oquist, Superintendent

EXHIBITS:

Attached

Off/Supt/tg
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Livonia Public Schools
Board of Education 

April 21, 2025

Restore Full IDEA Funding
RESOLUTION

WHEREAS, public education is the cornerstone of our democracy, providing 
fundamental skills and opportunity to children across the United States; and,

WHEREAS, In the decade following the Great Recession, students across the U.S. 
lost nearly $600 billion from the states’ disinvestment in their public schools; and

WHEREAS, prior to the COVID-19 pandemic, both state and federal funding for 
public schools was already failing to meet the critical needs of students across the 
country; and,

WHEREAS, since the COVID-19 pandemic, students have needed additional 
academic, social, emotional, and mental health support through targeted 
programming and additional personnel, enhanced professional development 
opportunities, new technology as well as critical updates to school facilities; and,

WHEREAS, research has consistently shown that increased education funding 
positively affects academic performance, increases graduation rates, and impacts 
future earnings; and,

WHEREAS, when Individuals with Disabilities Education Act (IDEA) was passed in 
1975, the federal government committed to pay 40 percent of the average per pupil 
expenditure for special education to ensure that every child with a disability has 
access to a high quality education; and,

WHEREAS, the financial pledge for IDEA has never been met and is currently 
funded at approximately 10.7 percent, leaving a gap of billions of dollars needed for 
students; and,

WHEREAS, Livonia Public Schools School District is proud to serve a student 
population that includes approximately 13 percent of students with disabilities; and,

WHEREAS, when Livonia Public Schools’ costs to deliver the important services 
required under IDEA are not properly funded by the federal government, it 
requires us to reallocate money from other programs to make up for it; and, 

WHEREAS, the federal underfunding of IDEA has negatively impacted the 
academic opportunities of all students for generations, not just those with 
disabilities; 69



NOW, THEREFORE, be it resolved by the Livonia Public Schools School District as 
follows:

The Livonia Public Schools Board of Education calls on Congress to immediately pass 
the IDEA Full Funding Act (S.2217/H.R. 4519) which would create a 10-year 
mandatory path to fully fund IDEA; and,

The Livonia Public Schools Board of Education calls on the state legislature to 
provide adequate, equitable, and sustainable funding increases to districts to 
mitigate the harm caused by decades of underfunded schools.

  
   

    Madeline Acosta, Secretary 
    Board of Education 
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

ITEM:  IX.B.

TOPIC: Second Reading & Adoption of Board Policy

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District accept 
the recommendation of the Policy Committee and adopt Board Policy language per the 
attached document for the following:  

BOARD BYLAW BHA – Code of Ethics

RATIONALE:

The Board Policy Committee has met with staff to review proposed language for the 
above policy and is recommending approval by the entire Board.  This language was 
submitted for first reading at the Board meeting of March 17, 2025.

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

Andrea Oquist, Superintendent

EXHIBITS:

Attached Policy

Off/Supt/tg
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BYLAWS OF THE BOARD BHA

BOARD OPERATIONS 
CODE OF ETHICS APRIL 21, 2025

As members of the Livonia Public Schools Board of Education, we shall promote the best 
interests of the school district as a whole, and will make decisions that place student learning 
and the success of all students first by adhering to the following educational and ethical 
standards:

As a Board member,     

• I will make decisions in terms of the educational welfare of children and will seek to develop and 
maintain schools that meet the individual needs of all children regardless of their sex, race, color, 
national origin, religion, age, height, weight, marital status, handicap, disability, sexual orientation, 
sexual identity, or transgender status.

• I will be a personal advocate for the good work of the District.

• I will focus Board action on policy making, strategic planning, and designating and evaluating the 
Superintendent.

• I recognize that the role of the Board is to govern and oversee the management of the District. I 
will delegate authority to the Superintendent for the day-to-day operations of the District and will 
not seek to participate in the day-to-day operations.

• I will review and evaluate all Board Policies, Bylaws of the Board, procedures and processes of 
the Board, and will work to make desired changes so they will be current, relevant, and in 
accordance with state and/or federal laws. When requested, I will review all Administrative 
Procedures brought forth and give input to the Superintendent; however, the Board does not vote 
to approve Administrative Procedures.

• I will follow established Board Operating Procedures.

• I will come to Board meetings prepared to discuss and take action on all agenda items. I will read 
and study the Board meeting information seeking clarification, if needed, prior to each Board 
meeting.

• I will give the Superintendent and Board President notification of my concerns prior to the Board 
meetings, so that the concerns can be properly addressed. 

• I understand that I have not only the right, but the duty, to express my views and opinions and ask 
questions at the Board table; and will make a good faith effort to understand the views of others. 

• I recognize that the Board must make decisions as a whole in public. I will base all decisions on 
the available facts and my independent judgment, and I will refuse to surrender my independent 
judgment to individuals or special interest groups.

• I will avoid being placed in a position of conflict of interest, and, if such a conflict is unavoidable, I 
will disclose such interest and abstain from voting on such matters.
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• I will work with my fellow Board members toward consensus when making decisions. Once a 
decision is made, I will support the decision and its implementation.

• I recognize that while I am free to express my personal views, the Board President is the 
spokesperson for the Board and the Superintendent is the spokesperson for the District. This 
includes all written and spoken communications, including social media.

• I will be respectful and listen to all ideas presented to the Board, be it from parents, staff, 
students, community members, other Board members, or other stakeholders.  I will listen and then 
refer any person to appropriate personnel.  

• I will communicate to other Board members and the Superintendent significant expression of 
public reaction to Board policies and school programs. 

• I will exercise caution when communicating between and among Board members, including 
electronic communication, and will abide by the Open Meetings Act.

• I will hold confidential all matters that, if disclosed, would needlessly injure individuals, schools, or 
the district. I will keep confidential all information that is privileged under applicable law, including 
closed session discussions.

• I will stay informed about current educational issues by individual study and through participation 
in programs providing needed information; for example, those sponsored by my state and national 
school board associations.  I will share what I have learned with my Livonia Public Schools’ 
colleagues, formally or informally, so as to keep our Board apprised of current issues and topics.  

• I will take no private or public action that will compromise the Board, the Administration, or the 
District.

• I will refrain from using my Board position for personal or partisan gain.

• I will support the hiring of those persons best qualified to serve as District staff.

• I will support and protect District personnel in the proper performance of their duties.

• I will, along with my fellow Board members, will review, revise and sign this Code of Ethics 
annually at the beginning of each calendar year.

As Board President,

• I will ensure that persons addressing the Board follow established guidelines as outlined in Board 
policy.

• I will advise persons addressing the Board to do so in a respectful manner and not allow rude, or 
indecent behavior, profane or indecent discourse, to be directed to the Board, Superintendent, or 
others during Board meetings. I will not permit disruptive behavior and will advise attendees as 
such.

• I will ensure that all Board members are given an opportunity to express their views.  I will work 
toward building consensus among all Board members.

• I will follow parliamentary procedure, to the extent that it does not conflict with Board policy or 
state law.  
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

ITEM:  IX.C.

TOPIC: Second Reading & Adoption of Board Policy

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District accept 
the recommendation of the Policy Committee and adopt Board Policy language per the 
attached document for the following:  

BOARD BYLAW BCB – General Order of Business at Regular Meetings

RATIONALE:

The Board Policy Committee has met with staff to review proposed language for the 
above policy and is recommending approval by the entire Board.  This language was 
submitted for first reading at the Board meeting of March 17, 2025.

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

Andrea Oquist, Superintendent

EXHIBITS:

Attached Policy

Off/Supt/tg
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BYLAWS OF THE BOARD BCB

BOARD OPERATIONS
GENERAL ORDER OF BUSINESS AT REGULAR MEETINGS  APRIL 21, 2025

The order of business at regular meetings shall generally be as follows:

Call to Order
Roll Call
Pledge of Allegiance 
Communications
   Recognitions and Other Communications Items
   District Update from the Superintendent
   Audience Communications (limited to a total of 15 minutes, with the remainder
   preceding Hearing from Board Members)
Consent Agenda
Approval of Minutes of Previous Meeting(s)
Business Matters
Instructional Matters
Personnel Matters
Remainder of Audience Communications
Hearing from Board Members
Adjournment
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LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 21, 2025

TOPIC: Second Reading & Adoption of Board Policy

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District accept 
the recommendation of the Policy Committee and adopt Board Policy language per the 
attached document for Board Policy JBF – Release Time.

RATIONALE:

The Board Policy Committee has met with staff to review proposed language for the 
above policy and is recommending approval by the entire Board.  This language was 
submitted for first reading at the Board meeting of March 17, 2025.

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

William Green, Director of Elementary Programs

EXHIBIT:

Attached Policy

Off/Supt/tg
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LEGAL REF.:  MCL 380.1561; Admin Rule: R340.2 (7) et seq.

BOARD POLICY JBF

STUDENTS April 21, 2025
RELEASE TIME

The Board of Education grants to the administration the right to release students from school for 
religious instruction up to two (2) hours per week when written notice is provided to the school.
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   LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING

April 17, 2025

TOPIC: First Reading of Board Policy

RECOMMENDATION:

The Policy Committee has reviewed changes for the following policies:

Personnel:
• Board Policy GAC – Staff Job-Related Accident/Injury
• Board Policy GAEB – Assaults on Employees
• Board Policy GAF Workplace Violence
• Board Policy GBBA – Qualification and Duties

RATIONALE:

This is the first reading for these policies and is provided for Board review and possible 
adoption at a future meeting. 

BUDGETARY INFORMATION:

None

RESOURCE PERSONNEL:

Anthony Abbate, Director of Human Resources
Jennifer Keatts, Director of Human Resources

EXHIBITS:

Attached

Off/Supt/tg
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BOARD POLICY GAC

PERSONNEL NOVEMBER 26, 2018
STAFF JOB-RELATED ACCIDENT/INJURY/ASSAULT

For the safety and well-being of our staff, the District has established shall follow established 
administrative procedures to be followed regarding the medical treatment and reporting of job-
related injury, illness, or accident, including assault on employees.  

The Board of Education District directs its employees to promptly report to their supervisor all 
school-related incidents involving injury, illness, accident, damage to property, or threatening 
behavior against an employee.  The administration or staff is directed to immediately investigate 
the incident.  All such incidents and the findings of related investigations shall be promptly 
reported to the Human Resources Department.
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RECOMMEND TO REMOVE

BOARD POLICY GAEB

PERSONNEL JUNE 20, 1988
ASSAULTS ON EMPLOYEES  Reviewed 2/2014

The Board of Education directs its employees to promptly report to their supervisor all school-
related incidents involving injury, damage to property, or threatening behavior against an 
employee.  The administration or staff is directed to immediately investigate the incident.  

MOVE TO GAC

80



BOARD POLICY GAF

PERSONNEL NOVEMBER 26, 2018
WORKPLACE VIOLENCE

Livonia Public Schools is committed to providing students, employees, volunteers, and visitors a 
safe environment.  Accordingly, the school district prohibits acts of violence or threats of 
violence on school property, at school-sponsored events, or involving school vehicles.  

Workplace violence is defined as an acts or threats of violence against persons or property that 
is sufficiently severe, offensive, or intimidating to alter the employment conditions or to create a 
hostile, abusive, or intimidating work environment for employees.  Workplace violence includes, 
but is not limited to, threats, physical attack, or property damage.

Specific examples of conduct prohibited under this policy include, but are not limited to, the 
following:

� Physical attack such as hitting, fighting, pushing or shoving another, or throwing 
objects at an individual.

� Threatening to harm an individual or his/her their family, friends, associates, or 
their property.

� The intentional destruction or threat of destruction of property owned, operated, 
or controlled by the district.

� Threatening statements by any means including, but not limited to, phone calls, 
letters, or other forms of written or electronic communications, including social 
media.

� Intimidating or attempting to coerce an employee to do wrongful acts.

� Possession or use of firearms, weapons, or other dangerous devices on school 
property including, but not limited to, parking lots.

Any employee, applicant for employment, student, or board member who has observed or 
believes that he/she has they been the victim of such action(s), or who has observed such 
action, must promptly report such action(s) the incident(s) to the applicable School Administrator 
or the Administrator of Public Safety.  If, for any reason, the individual does not feel that he/she 
they can report the action(s) to the applicable School Administrator or the Administrator of 
Public Safety, he/she they shall promptly report the action(s) to the Assistant Superintendent 
Director(s) of Human Resources or Superintendent.  The School District has the responsibility 
for investigating and resolving addressing such complaints.
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LEGAL REF.: Collins v. Blue Cross Blue Shield of Michigan, 228 Mich App 560, 579 NW2d 435 
(1998)

All employees are prohibited from possessing on district property or vehicles any item to be 
deemed a dangerous weapon.  For the purposes of this policy, dangerous weapons include, but 
are not limited to, firearms, explosives, knives (with a blade over 3 inches in length), clubs, 
sticks, martial arts implements or other items which are intended to be used to cause death or 
inflict bodily harm.  All district property, including buildings, grounds, office areas, classrooms, 
desks, file cabinets, or storage containers are for official district use and employees can have no 
expectation of privacy in these areas.  All district property is at all times subject to examination 
and inspection by district officials in the discharge of their duty and enforcement of the district’s 
policies. 

Violations of this policy will result in disciplinary action up to and including discharge.
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RECOMMEND TO REMOVE
BOARD POLICY GBBA

PROFESSIONAL PERSONNEL JUNE 20, 1988
QUALIFICATIONS AND DUTIES

All teachers of courses offered under the auspices of the department of extended
school services must be certificated in accordance with law.

CROSS REF.: Master Agreements: LEA
LEGAL REF.: MCLA, 380.1231; 380.1246; 380.1531 et seq.; R390.1126 et seq.
(Legal References Updated 3/12/07)
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