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      Livonia Public Schools
District Services

Date: January 19, 2024

To: Andrea Oquist, Superintendent

From:  Phillip Francis, Assistant Superintendent of District Services

Re:   HVAC Upgrade Holmes and Emerson – Sinking Fund

I would like to discuss an HVAC equipment installation upgrade for Emerson 
Middle School’s woodshop and Holmes Middle School’s woodshop and art room. 
Specifically, air conditioning will be added to these spaces.

The Project Team is recommending Engineered Comfort Systems, Inc., located 
in Taylor, Michigan as the low responsible bidder. The units in this package are 
slated for Emerson Middle School and Holmes Middle School. Brian Weber from 
PMR will join me to discuss the details and explanations for this purchase with 
the Board at the upcoming Committee of the Whole. This project will be funded 
through the Sinking fund. 

Please let me know if there are any questions. Thank you. 

Attachment

PF/ko

c: Board of Education
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Plante Moran Realpoint 
3000 Town Center, Suite 100 

Southfield, MI 48075 

Tel: 248.223.3500  |  Fax: 248.223.3150 

pmrealpoint.com 

 

  

 

January 17, 2024 

 

Mr. Phillip Francis 

Assistant Superintendent of District Services 

Livonia Public Schools 

15125 Farmington Road 

Livonia, MI 48154 

 

 

RE:   Sinking Fund Projects 

Contract Award Recommendation for HVAC Replacement Projects 

Emerson Middle School and Holmes Middle School – Woodshop/Art Rooms 

 

Dear Mr. Francis: 

 

This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the assignment to 

assist and advise Livonia Public Schools (LPS) in its selection of Prime Contractors for the Projects listed 

above.  This update represents the mutual efforts of PMR, Unified Building Systems Engineering, LLC 

(UBSE), LPS administration and staff (the Project Team) to present a framework in order to identify, 

evaluate, and recommend a Prime Contractor for these Projects. 

 

On December 1, 2023, Construction Documents were formally issued and made available. An 

advertisement for bidding was published in a local newspaper and posted to the required State of 

Michigan website. 

 

On December 18, 2023, one (1) bid proposal was received for the Projects and over the next several 

days were reviewed and evaluated.  An interview was conducted with the bidding firm and was 

attended by representatives from the Project Team.  The scope of work, project schedule, phasing, 

staffing requirements, safety, site logistics and other particulars regarding the work were reviewed and 

discussed. 

 

Upon completion of the interview, and after subsequent clarifications and discussions, the Project Team 

is recommending Engineered Comfort Systems, Inc. (ECS) as the lowest responsible bidder.   

 

Including hard construction of $356,881 and construction contingency of $35,688 (10%), the total 

Project award recommendation equals $392,569 as detailed within the enclosed cost summary sheet. 

 

For the Prime Contractor, the cost for this work will be detailed in an AIA Contract A105 – 2017 Standard 

Form of Agreement between Owner and Contractor, as modified, pending final review and approval of 

terms by district legal counsel. 

 

The Project Team is available at the Board’s convenience to answer any questions regarding bidding, the 

proposals, interview process, or the recommendation herein.  Please direct all questions through me via 

email at brian.weber@plantemoran.com. 
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Mr. Phillip Francis  January 17, 2024 

Livonia Public Schools Page 2 

   

 

Sincerely, 

 

PLANTE MORAN CRESA 

 

 
    

Brian Weber 

Senior Vice President 

 

Enclosures:  Cost Summary 

  Contractor’s Proposal 

                             Bid Tabulation
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Project Budget Actual Variance

Holmes &  Emerson HVAC 400,000$                   356,881$                   (43,119)$                     

Totals 400,000$                   356,881$                   (43,119)$                    

Budget (10%) Actual (10%) Variance

Project Contingency 40,000$                     35,688$                     (4,312)$                       

Totals 40,000$                     35,688$                     (4,312)$                       

Budget Actual Variance

Project Total 440,000$                   392,569$                   (47,431)$                     

Totals 440,000$                   392,569$                   (47,431)$                    

 Total Project Costs 

 Construction Contingency 

 Hard Construction 

SINKNG FUND

EMERSON AND HOLMES HVAC PROJECTS

COST SUMMARY
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      Livonia Public Schools
District Services

Date: January 19, 2024

To: Andrea Oquist, Superintendent

From:  Phillip Francis, Assistant Superintendent of District Services

Re:   Purchase of Kitchen Equipment

I would like to discuss purchase of kitchen equipment for the Food and Nutrition 
Department at the next Committee of the Whole meeting. The district’s Food & 
Nutrition Department has been awarded a grant from a partnership between the 
Michigan Department of Education and the United Dairy Industry of Michigan for 
the purchase of one refrigerator, which will be placed at Holmes Middle School, 
and four milk coolers, which will be placed at Cleveland, Grant, Niji-Iro, and 
Webster Elementary Schools.

The purchase, in the amount of $32,020, will come from Stafford-Smith, Inc., 
located in Madison Heights, Michigan. The quote for this purchase is attached 
with pricing from the Wayne RESA/CoPro+/MAC Purchasing Consortium, per 
RFP WR-165-032020, which satisfied the Board’s requirement to bid. The cost of 
the equipment ($30,570) will be paid for with the grant dollars and the cost of the 
freight and installation ($1,450) will be paid from the Food Services Fund.

Please let me know if there are any questions. Thank you. 

Attachment

PF/ko

c: Board of Education
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Quote
12/15/2023

To: Project: From:
Livionia Public Schools
Pat Schuchardt

Livonia PS Equipment Stafford Smith, Inc.
Matthew Bigelow
25311 Dequindre Road
Madison Heights, MI 48071
248‐798‐9114 (Contact)

Job Reference Number: 18304

Due to the global supply chain issues and subsequent freight
issues, Stafford Smith is not responsible for any unforeseen
surcharges, price increases and other increases in cost after the
order is placed. These costs will be passed along to the customer.

Item Qty Description Sell Total

1 1 ea REACH‐IN REFRIGERATOR $6,282.00
Traulsen Model No. G20010      
Dealer's Choice Refrigerator, Reach‐in, two‐section, 46.02 cu. ft., self‐
contained refrigeration, (2) full‐height solid doors (hinged left/right),
(3) epoxy coated shelves per section (factory installed), stainless steel
front, anodized aluminum sides & interior, microprocessor control
with LED display, LED interior lights, 6" high casters, non‐flammable R‐
450A refrigerant, 1/3 HP, cETLus, NSF

1 ea 6‐year parts & labor and 7 year compressor, standard. Visit
www.traulsen.com for details

1 ea 115v/60/1‐ph, 7.4 amps, NEMA 5‐15P, standard
**PLEASE CONFIRM HINGING 
**LEAD TME 2 WEEKS

ITEM TOTAL: $6,282.00
3 4 ea MILK COOLER $24,288.00

Traulsen Model No. RMC58S4      
Spec‐Line Forced‐Air Single Access Milk Cooler, sliding door, holds (16)
13"x13" crates or (10) 13"x19" milk crates, stainless steel interior and
exterior, reinforced floor, sliding caster rails , (4) heavy‐duty stainless
steel dunnage racks, top‐mount refrigeration system, digital control,
E‐Z clean gaskets, floor drain, 4" factory mounted adjustable casters,
1/3 hp, cETLus, NSF

4 ea 6‐year parts & labor and 7 year compressor, standard. Visit
www.traulsen.com for details

4 ea 115v/60/1‐ph, 7.2 amps, NEMA 5‐15P
**LEAD TIME 2 WEEKS

ITEM TOTAL: $24,288.00

Sell

$6,282.00

$6,072.00

Livonia PS Equipment Livionia Public Schools
Ini al: ______

Page 1 of 3
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Merchandise $30,570.00
Freight $450.00
Installation $1,000.00
Subtotal $32,020.00
Total $32,020.00

Lease‐to‐Own
12‐month term: $2,822.56*
18‐month term: $1,930.49*
24‐month term: $1,485.09*
30‐month term: $1,218.04*
36‐month term: $1,040.65*
42‐month term: $914.17*
48‐month term: $819.71*
60‐month term: $688.11*

 For more information, visit
LEAF HRFG Credit Application

or contact:

ERIC CHESSER
Office: 410‐933‐8138
Mobile: 410‐830‐9497

echesser@leafnow.com

JOE BURNS
Office: 410‐933‐8138
Mobile: 410‐977‐2608
jburns@leafnow.com

ROB WASSON
Office: 410‐933‐8135
Mobile: 410‐977‐2607

rwasson@leafnow.com

* Payments are subject to change based on credit approval.

TERMS: Upon receipt of application for business account, signed quote/purchase order and review

by the credit department, the down payment and terms will be established and shared with the

customer and account executive. Stafford-Smith reserves the right to progress bill for equipment as

needed. This includes items shipped by the manufacturer to Stafford-Smith for storage and is not

conditional upon being installed, mechanically connected or operational. You are welcome to inspect

all stored materials.

 

Stafford-Smith, Inc. shall retain security interest in all equipment, parts, small wares, accessories,

attachments, additions, and any replacements of the above that have been installed, affixed to or

used in connection with the items specified in this proposal until all amounts have been paid.

  Should the Buyer sell or otherwise dispose of such collateral in violation of the terms of this

agreement, Stafford-Smith, Inc. retains an interest in the proceeds from such transactions. Buyer

authorizes Stafford-Smith, Inc. to file a financing statement describing the collateral and a copy of

this agreement and/or the credit application may be filed as a security agreement for granting a

secured interest in Buyer’s inventory and sales

proceeds thereof.

 

Past due amounts constitute a default and are subject to service charges of 1 ½% per month,

collection costs, and attorney fees. Warranties are conditioned on your paying the full purchase

price for the equipment.

 

In addition to non-payment, an act of default by the buyer will have occurred if the buyer fails to

accept the order of goods or fails to perform any other covenants under this agreement.  In the

event of default, Stafford-Smith, Inc. may enter any business property and without breach of the

peace take possession of any or all collateral and exercise our rights in the event of default of a

secured party as specified under the Uniform Commercial Code. Should any disputes arise, Buyer

also acknowledges and submits to jurisdiction in the State of Michigan and County of Kalamazoo.

 

12/15/2023

Livonia PS Equipment Livionia Public Schools
Ini al: ______

Page 2 of 3
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Acceptance: Date:

Printed Name:

Except as otherwise provided herein, this proposal does not include any applicable State or Federal

taxes, any charge for electrical wiring or plumbing and is subject to acceptance by buyer and seller

within thirty (30) days from the date of this quote and only in accordance with the terms stated.

 

When ordering drop-ship equipment, please be aware to inspect your order immediately upon

receipt. You may request the driver wait, for a reasonable amount of time, while you inspect and

they must comply to your request. If the driver refuses to wait, please

mark the receipt "driver not willing to wait" and contact Stafford-Smith within (48) hours in order for

a claim to be filed. If there is damage, you may refuse or you can accept and note the damage.

Please take photos, if possible, to assist in filing the claim. You must keep all original cartons, even

if you accept the damage, so Stafford-Smith can pursue a freight claim on your behalf. Please send

the bill of lading and any additional documentation to your Stafford-Smith representative.

 

If you don’t have time to inspect when delivered, you have up to (48) hours to inspect and notify us

immediately if there is an issue so we can address the best way to handle the claim. If not notified

within (48) hours, your claim may not be valid.

 

We have implemented a 3.0% surcharge on credit card transactions. As an alternative we also

accept ACH, ECheck and wire transactions and you can pay directly from our website.

 

I agree to the terms hereof and offer to purchase described goods and services as proposed

hereby.

 

 

  

Project Grand Total: $32,020.00

  

 

12/15/2023

Livonia PS Equipment Livionia Public Schools
Ini al: ______

Page 3 of 3
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 Livonia Public Schools 
 Academic Services 
 
 
Date: January 18, 2024 
 
To: Andrea Oquist, Superintendent 
 
From: Kevin Etue, Director of Secondary Programs and District Services 
 Theresa O’Brien, Chief Academic Officer 
 
Subject: Early Middle College 

 
We would like to request to be placed on the Curriculum Committee agenda for the 
January 22, 2024, Board of Education Committee of the Whole meeting to share 
information on what Early Middle College is and how we would like to partner with 
Schoolcraft College to create an EMC pathway for our Criminal Justice students at 
Livonia Career Technical Center. 
 
Thank you for your consideration of this request. 
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 Livonia Public Schools 
 Academic Services 
 
 
Date: January 18, 2024 
 
To: Andrea Oquist, Superintendent 
 
From: Theresa O’Brien, Chief Academic Officer 
 
Subject: Recommendation for Biology and Chemistry 

 
I would like to request to be placed on the Curriculum Committee agenda for the 
January 22, 2024, Board of Education Committee of the Whole meeting to share the 
curriculum recommendation for Biology and Chemistry. This online resource is from 
College Board and aligns with the Next Generation Science Standards and the vision 
of the textbook committee.  
 
Thank you for your consideration of this request. 
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Livonia Public Schools                         Academic Services Department 
Rebecca Caldwell Biology Curriculum Resource                                                  
             
DATE:              January 11, 2024 
  
TO:  Andrew Pesci, Franklin High School  
  Kristen Quesada, Churchill High School 
  Pete Mazzoni, Stevenson High School  

    
FROM:  Rebecca Caldwell, 7-12 Math and Science Curriculum Coordinator  
    
SUBJECT:  Resource Recommendation for HS Biology  
 
This memo recommends the adoption of the College Board’s Pre-AP Biology Curriculum Resource.  The 
details below provide more information about the adoption process and information to support the 
recommendation. 
 
Committee Members 
 
Kevin Reina, FHS 
Aaron Moran, FHS 
Julie Tafelski, CHS 
Aimee Price, CHS/SHS 
Karen Dillon, SHS 
 
Recommended Materials for Adoption 
 
Pre AP-Biology Curriculum Resource from College Board.  
 
Cost proposal is attached. 
 
Summary of Course(s) 
Biology and Advanced Biology  
 
Overview  
College Board’s Pre-AP Biology full-year course framework is a digital and print, NGSS aligned,  grade-level 
resource for all Biology students.    
 
Evaluation Process 
Teachers utilized EdReports and support from Wayne County RESA Science Consultants to determine 
possible resources for evaluation.  A committee of teachers represented by each school integrated units/ 
activities from several resources to evaluate their implementation into the course and effectiveness with 
students.  Using experiences from the classroom and the information gathered from the resource rubric the 
committee then made a recommendation to use the Pre AP Biology resources from the College Board.  
 
 
Shared Vision 35



Science students in Livonia Public Schools will be critical thinking problem solvers. Through the use of Next 
Generation Science Standards, students will be able to think, act, and connect like concepts scientists and 
engineers.  Students will work in a collaborative, equitable, student-led classroom. Students will understand 
that science is a revisable, ongoing process. Through their ability to reason and evaluate fact-based evidence, 
LPS students will increase their scientific literacy to make informed decisions.   
 
Evaluation Criteria 
We evaluated the resources using a rubric with the following criteria: 

● Alignment to Next Generation Science Standards  
● Coherence and Rigor for ALL students 
● Balance of skill development, conceptual understanding, and inquiry 
● Reflect the needs and diversity of LPS students 
● Ability to be used in a regular or advanced course  
● Discourse, engagement, critical thinking, and collaboration 
● Assessment (formative and summative) 
● Digital platform/ Student paper journal 

 
Textbooks Considered 
Open SciEd  
College Board Pre AP 
Inspire Science - HMH 
Biozone 
 
Evaluation Rubric Outcome 
The results of the rubric that was created by the committee prior to Pre AP Biology from the College Board to 
be the resource that would be mostly closely aligned with achieving the goals set forth in our shared vision.  
This resource was chosen unanimously because of its ability to engage students, promote discussion and 
collaboration, and present critical thinking opportunities.  The College Board is a respected organization in 
secondary testing and for curriculum resources.    
 
Professional Development Needs 
All HS Science teachers will receive PD from the College Board on February 27, 2024.  Teachers using Pre AP 
will complete a series of online modules to become familiar with the digital program.  There is also a virtual 
training in the fall on assessments.    
 
For additional information on the adoption recommendation, contact Rebecca Caldwell at x42144. 
 
CC 
Theresa O’Brien   
Kevin Etue 
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Livonia Public Schools                         Academic Services Department 
Rebecca Caldwell Chemistry Curriculum Resource 

                                                                  
 
DATE:              January 11, 2024 

  

TO:  Andrew Pesci, Franklin High School  

  Kristen Quesada, Churchill High School 

  Pete Mazzoni, Stevenson High School  

    

FROM:  Rebecca Caldwell, 7-12 Math and Science Curriculum Coordinator  

    

  

SUBJECT:  Resource Recommendation for HS Chemistry 

 

This memo recommends the adoption of the College Board’s Pre-AP Chemistry Curriculum Resource.  The 

details below provide more information about the adoption process and information to support the 

recommendation. 

 

Committee Members 

 

Robert Voss, FHS 

Amy Lou Martin, CHS 

Sean Horgan, SHS 

 

Recommended Materials for Adoption 

 

Pre AP-Chemistry Curriculum Resource from College Board.  

 

Cost proposal is attached. 

 

Summary of Course(s) 

Chemistry and Advanced Chemistry  

 

Overview  

College Board’s Pre-AP Chemistry full-year course framework is a digital and print, NGSS aligned,  grade-level 

resource for all Chemistry students.    

 

Evaluation Process 

Teachers used EdReports and support from Wayne County RESA Consultants to determine possible 

resources to meet the Next Generation Science Standards.  A committee of teachers represented by each 

school integrated units/ activities from several resources to evaluate their implementation into the course and 

effectiveness with students.  Using experiences from the classroom and the information gathered from the 

resource rubric the committee then made a recommendation.  

 

 

 

Shared Vision 
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Science students in the Livonia Public School district will be critical thinking problem solvers. Through the use 

of Next Generation Science Standards, students will be able to model and explain natural phenomena. 

Students will work in a collaborative, equitable, student-led classroom. Students will understand that science is 

a revisable, ongoing process. Through their ability to dissect, use reasoning, and  evaluate fact-based 

evidence, LPS students will be life-long intelligent consumers of information.  

 

 

Evaluation Criteria 

We evaluated the resources using a rubric with the following criteria: 

● Alignment to Next Generation Science Standards  

● Coherence and Rigor for ALL students 

● Balance of skill development, conceptual understanding, and inquiry 

● Reflect the needs and diversity of LPS students 

● Ability to be used in a regular or advanced course  

● Discourse, engagement, critical thinking, and collaboration 

● Assessment (formative and summative) 

● Digital platform/ Student paper journal 

 

Textbooks Considered 

Open SciEd  

College Board Pre AP 

Inspire Science - HMH 

Living by Chemistry  

 

 

Evaluation Rubric Outcome 

The results of the rubric that was created by the committee prior to Pre AP Chemistry from the College Board 

to be the resource that would be mostly closely aligned with achieving the goals set forth in our shared vision.  

This resource was chosen unanimously because of its ability to engage students, promote discussion and 

collaboration, and present critical thinking opportunities.  The College Board is a respected organization in 

secondary testing and for curriculum resources.    

 

 

Professional Development Needs 

All HS Science teachers will receive PD from the College Board on February 27, 2024.  Teachers using Pre AP 

will complete a series of online modules to become familiar with the digital program.  There is also a virtual 

training in the fall on assessments.    

 

 

For additional information on the adoption recommendation, contact Rebecca Caldwell at x42144. 

 

CC 

Theresa O’Brien   

Kevin Etue 
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BOARD POLICY                              GBF 

 
 
 
PERSONNEL          MAY 17, 2021 
TEACHER PLACEMENT 
 
 
 
The Board of Education acknowledges that having teachers assigned in their area of 
certification and endorsement is highly valued.   All elementary, secondary, and special 
education teachers must be certified or authorized to teach the grade levels and subject areas 
to which they are assigned.   
 
Teacher placement is the determination of the classroom teaching assignment for a teacher. 
The decisions regarding teacher placement will be at the sole discretion of the Superintendent 
or designee. In order to be eligible for a teaching assignment, the teacher must be qualified for 
the teaching assignment, based on the criteria set by the Superintendent or designee, and have 
the appropriate certification. In the absence of a qualified teacher with appropriate certification, 
the School District may consider the ability to obtain an appropriate Michigan Department of 
Education permit. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGAL REF.:  MCL 380.1233, 380.1233b, 380.1237, 423.215 
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ADMINISTRATIVE PROCEDURES       GBF  

  
  
  

PERSONNEL                April 15, 2013  
TEACHER PLACEMENT          Reviewed 4/2021  

  
  
Between qualified candidates, teacher placement will be based on the following criteria: 
 

• Teacher certification, including whether such teacher placement decision will result in a 
classroom section not having a certified teacher; 

  

• The school schedule;  
 

• The prior year Effectiveness Rating of teachers qualified for the assignment;  
 

o Evaluators of performance, as measured using the performance evaluation 
system required by law, will consider factors including, but not limited to, the 
following as prescribed by the evaluation tool: demonstrated pedagogical skills 
and content area knowledge, evidence of ability to successfully plan and deliver 
rigorous lessons, implementation of effective strategies for building higher-level 
thinking and differentiated instruction, classroom management, collaboration with 
colleagues, and other attributes/skills relevant to their teaching assignment. 

 

• The teacher’s disciplinary record;  
 

• The teacher’s attendance record;  
 

• Relevant special training, including completion of relevant training other than 
professional development or continued education that is required by the District or by 
state law, including the integration of that training into instruction in a meaningful way;  

 

• The recency or relevance of a teacher’s experience in a grade level or subject area; 
 

• The teacher’s length of service in a grade level or subject area. Length of service in a 
grade level or subject area may will be made up of two components:  
 

o Current length of service in the assignment, and; 
  

o Lifetime length of service in the assignment.  
 
Teachers with no relevant special training, or service time with a particular teaching assignment 
are not qualified candidates for purposes of teacher placement and will only be considered for 
placement in the teaching assignment if there are no other qualified candidates. 
 
The School District respects and values individual staff opinion regarding their placement. Staff 
members may request placement preference for District consideration by May 1. The School 
District will make an effort to notify staff of their placement in a prompt manner.  
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BOARD POLICY                 GBG 

  
   
PERSONNEL                  MAY 17, 2021  
STAFF REDUCTIONS AND RECALLS  
STAFFING, LAYOFF, AND RECALL OF TEACHERS 
  
All personnel decisions shall be based on retaining effective teachers in situations involving a 
staffing/program reduction or any other personnel decision resulting in the elimination of a 
position.  This policy shall also apply when recalling or hiring to fill a previous staffing/program 
reduction or any other personnel decision that resulted in the elimination of a position.  
 

This policy relates to all teachers working for the School District as defined by the Michigan 
Teachers´ Tenure Act, MCL 38.71, et seq. As used in this policy, the term "personnel decision" 
refers to any situation where the School District is:  
 

• Filling a vacancy;  
 

• Placing a teacher in a classroom;  
 

• Conducting a staffing reduction;  
 

• Conducting a program reduction, or;  
 

• Any other decision resulting in the elimination or creation of a position.  
 
The Superintendent or designee will adopt clear and transparent procedures for all personnel 
decisions governed by Section 1248 of the Revised School Code. When adopting such 
procedures, length of service shall not be the sole factor in personnel decisions, and may only 
be considered as a tiebreaker if a personnel decision involves 2 or more employees and all 
other factors distinguishing those employees from each other are equal.  
 
Personnel decisions must be based on relevant factors including, but not limited to:  
 

• The prior year Effectiveness Rating of teachers qualified for the assignment; 
 

o Evaluators of performance, as measured using the performance evaluation 
system required by law, will consider factors including, but not limited to, the 
following as prescribed by the evaluation tool: demonstrated pedagogical skills 
and content area knowledge, evidence of ability to successfully plan and deliver 
rigorous lessons, implementation of effective strategies for building higher-level 
thinking and differentiated instruction, classroom management, collaboration with 
colleagues, and other attributes/skills relevant to their teaching assignment. 

 

• The teacher’s length of service in a grade level or subject area;  
 

• The teacher’s disciplinary record, and;  
 

• Relevant special training, which may be based on completion of relevant training other 

41



than professional development or continuing education that is required by the School 
District or by law, and integration of that training into instruction in a meaningful way.  

 

Subject to the limitations set forth herein through policy or regulation, the Superintendent or 
designee has sole authority to determine teacher placement, the existence of a teacher 
vacancy, or to implement a personnel or program reduction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGAL REF.:  MCL 380.1248, 380.1249, 423.215 
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ADMINISTRATIVE PROCEDURES         GBG 

  
  
  
PERSONNEL                  April 15, 2013  
STAFF REDUCTIONS AND RECALLS                Reviewed 4/2021  

STAFFING, LAYOFF, AND RECALL OF TEACHERS 
 

Length of service or tenure status may only be considered by the administration when all other 
factors, as listed below, are considered equal amongst the potentially affected teachers.  
  
The effectiveness of teachers shall be measured in accordance with the District's performance 
evaluation system developed under Section 1249 of the School Code, and the personnel 
decisions shall be based on the following factors:  
  
A. Individual performance shall be the majority factor in making the decision, and shall 

consist of but is not limited to all of the following:  
  

1.  Evidence of student growth, which shall be the predominant factor in assessing an 
employee's individual performance.  

  
2.  The teacher's demonstrated pedagogical skills, including at least a special 

determination concerning the teacher's knowledge of his or her subject area and the 
ability to impart that knowledge through planning, delivering rigorous content, checking 
for and building higher-level understanding, differentiating, and managing a 
classroom; and consistent preparation to maximize instructional  
time.  

  
3.  The teacher's management of the classroom, manner and efficacy of disciplining 

students, rapport with parents/guardians and other teachers, and ability to withstand 
the strain of teaching.  

  
4.  The teacher's attendance and disciplinary record, if any.  

  
B. Significant, relevant accomplishments and contributions. This factor shall be based on 

whether the individual contributes to the overall performance of the school by making 
clear, significant, relevant contributions above the normal expectations for an individual in 
his or her peer group and having demonstrated a record of exceptional performance.  

  
C. Relevant special training. This factor shall be based on completion of relevant training 

other than the professional development or continuing education that is required by 
the employer or by state law, and integration of that training into instruction in a 
meaningful way.  

  
A teacher who has been rated as "ineffective" under the performance evaluation system shall 
not be given any preference that would result in the teacher being retained over a teacher who 
is evaluated as "minimally effective," "effective" or "highly effective" under the performance 
evaluation system.  
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Teacher Vacancies 
 
A teacher vacancy does not exist unless all the following criteria are met:  
 

• The position is subject to Section 1249 of the Revised School Code;  
 

• The vacancy position is posted by the School District in a manner which invites 
applicants.  

 
A teacher vacancy may be created by the following, subject to approval by the Superintendent 
or designee:  
 

• Transfer of an internal teaching candidate to a vacant position;  
 

• A leave of absence is extended beyond sixty school days;  
 

• Retirement, resignation, or other departure at the end of a school year or immediately 
prior to the start of a school year. 

 

• An unplanned mid-year retirement, resignation, or other departure occurs which that will 
require a long-term substitute for sixty or more school days;  

 

• The addition of a new classroom section.  
 
No vacancy will be created when a position is first unfilled beginning in the second half of the 
school year, unless approved by the Superintendent or designee. The Superintendent or 
designee may close any vacancy in their sole discretion at any time.  
 
Selection Process to Fill a Vacancy 
 

• The Superintendent’s or designee’s most highly rated and qualified candidate will be 
selected for any vacancy.  
 

• The top qualified internal candidate, plus other internal candidates in the discretion of the 
Superintendent or designee, may will be provided an opportunity to interview for any 
vacancy.  

 

• In the event that an internal candidate is the most highly rated qualified candidate, 
before filling the vacancy with the internal candidate, The Superintendent or designee 
shall consider the likelihood of filling any vacancy created by the selection of the internal 
candidate and the impact such vacancy will have on the instructional program. If the 
Superintendent or designee determines the selection of the internal candidate will 
negatively impact the instructional program, the Superintendent or designee may select 
the next most highly rated and qualified candidate.  

 
In the absence of a qualified candidate, the Superintendent or designee may select a candidate 
who best demonstrates the following: is able to obtain temporary or alternative credentialing to 
be qualified for the position, has demonstrated an exemplary commitment to a school 
community and its students, and possesses relevant knowledge and skills for the position. 
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o Ability to obtain temporary or alternative credentialing to be qualified for the 
position 
 

o Commitment to the profession of teaching 
  

o Commitment to the school community  
 

o Commitment to the student body 
 

Staffing Reductions 
 
A staffing reduction is the decision to eliminate curricular sections or positions that will result in a 
reduction in the hours worked (FTE) of one or more teachers. The Superintendent or designee 
has the sole authority to determine and conduct a staffing reduction.  
 
The Superintendent or designee will conduct any staffing reduction based on the department 
and location, using following criteria:  
 

• The District shall reduce staff starting with the teacher with the lowest Effectiveness 
Rating and proceeding toward the teacher with the highest Effectiveness Rating in the 
department, unless such reduction will result in a classroom section not having a 
certified teacher. 

 
o Evaluators of performance, as measured using the performance evaluation 

system required by law, will consider factors including, but not limited to, the 
following as prescribed by the evaluation tool: demonstrated pedagogical skills 
and content area knowledge, evidence of ability to successfully plan and deliver 
rigorous lessons, implementation of effective strategies for building higher-level 
thinking and differentiated instruction, classroom management, collaboration with 
colleagues, and other attributes/skills relevant to their teaching assignment. 

 

• Teacher certification. In the absence of a teacher with appropriate certification, the 
School District may consider the ability to obtain an appropriate permit. 

 

• The teacher’s disciplinary record;  
 

• The teacher’s attendance record;  
 

• Relevant special training, including completion of relevant training other than 
professional development or continued education that is required by the District or by 
state law, including the integration of that training into instruction in a meaningful way;  

 

• The teacher’s length of service in a grade level or subject area. The School District will 
only consider a teacher’s continuous and current length of service in a grade level or 
subject area.  

 
Teachers with no relevant special training, or service time with a particular teaching assignment 
are not qualified candidates for purposes of a staffing reduction and will only be considered for 
such placement if there are no other qualified candidates. 
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Program Reductions 
 
A program reduction is the decision to eliminate curricular courses or courses of study. The 
Superintendent or designee has the sole authority to determine and conduct a program 
reduction.  
 
Upon the decision to implement a program reduction, the Superintendent or designee will 
review impacted staff and evaluate whether they are qualified, as defined by the Teacher 
Placement Procedure. Teachers with an effectiveness rating of effective or highly effective will 
displace others in another School District program with a rating other than effective or highly 
effective.  (“Highly Effective” will remain a legal rating until July 1, 2024.) 
 

Recall Process 
 
A recall is when teachers that are placed on layoff become eligible to return to work at the 
School District.  
 
The right to recall expires three years after the layoff becomes effective. Only teachers on layoff 
that are qualified for a vacancy are eligible for recall.  
 
The right to recall is different based on the teacher’s most recent evaluation rating:  
 

• Effective or Highly Effective: Teacher will be offered the opportunity to return to a 
vacancy for which they are qualified.  (“Highly Effective” will remain the legal rating until 
July 1, 2024.) 

  

• Developing or Minimally Effective: Teacher will be offered the opportunity to interview for 
a vacancy for which they are qualified.  (“Minimally Effective” will remain the legal rating 
until July 1, 2024.) 
 

• Needing Support or Ineffective: Teacher will be notified of a vacancy for which they are 
qualified and the teacher may submit application materials for consideration by the 
Superintendent or designee.  (“Ineffective” will remain the legal rating until July 1, 2024.) 
 

Eligibility for recall will be determined based on the following criteria:  
 

• The teacher with the highest evaluation rating will be eligible first, proceeding to the 
lowest evaluation rating; 

 
o Evaluators of performance, as measured using the performance evaluation 

system required by law, will consider factors including, but not limited to, the 
following as prescribed by the evaluation tool: demonstrated pedagogical skills 
and content area knowledge, evidence of ability to successfully plan and deliver 
rigorous lessons, implementation of effective strategies for building higher-level 
thinking and differentiated instruction, classroom management, collaboration with 
colleagues, and other attributes/skills relevant to their teaching assignment. 

 

• If two teachers are being considered and share the same evaluation Effectiveness 
Rating, then the Superintendent or designee must compare the potential individuals 
using each of the elements of the standards as set out below, subject to Section 1248 of 

46



the Revised School Code. Only when all elements within one level are equal and the 
candidates cannot be differentiated should the Superintendent or designee move to the 
next level.  

 
o The teacher’s disciplinary record;  

 
o The teacher’s attendance record;  

 
o Relevant special training, including completion of relevant training other than 

professional development or continued education that is required by the District 
or by state law, including the integration of that training into instruction in a 
meaningful way;  

 
o The teacher’s length of service in the grade level or subject area where the 

vacancy exists. 
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BOARD POLICY       GBIA  

  
  
  
PERSONNEL                  MAY 17, 2021  
TEACHER EVALUATIONS  
  
  

  
The Board of Education delegates to the Superintendent, or his/her designee, the function of 
adopting and implementing an evaluation tool for teachers that is consistent with the 
requirements of the law.  
 
All teachers and administrators can improve their performance and should strive for excellence 
in order to provide the best possible education for the students of the School District. To that 
end, the School District will use a rigorous, transparent, and fair evaluation system for all 
teachers and administrators. This system will comply with Michigan law and include annual 
year-end evaluations for all teachers and administrators, unless otherwise permitted by 
Michigan law. The Superintendent or designee will provide inter-rater reliability training for all 
evaluators as required by law.  
 
The evaluation system is intended to be used to improve the performance of all teachers and 
administrators and encourage professional growth. The system will be used, at a minimum, to 
inform decisions on the effectiveness and development of teachers, to grant tenure or full 
certification, and to remove ineffective tenured and untenured teachers. The Superintendent or 
designee will develop and implement any legally-compliant administrative regulations necessary 
to put this policy into effect with the involvement of teachers and school administrators. The 
regulations will use legally-compliant criteria to deem teachers and administrators unevaluated. 
whenever it is deemed appropriate to waive evaluation for a teacher or administrator in a given 
school year.  
 
The Superintendent or designee is authorized to promulgate regulations based on changes of 
the law governing evaluations.  
 
Teachers will receive ratings as prescribed by law. Any teacher rated less than effective on a 
year-end evaluation will be placed on an individualized development plan (IDP). That teacher 
will be evaluated mid-year during the next school year, in addition to receiving a year-end 
evaluation. If the teacher continues to be found less than effective Developing for three 
consecutive years, the School District will act to discharge the teacher, either through 
termination (if probationary) or the filing of tenure charges (if tenured), unless special 
circumstances are found to exist. 
 
 
 
 
 
 
 
LEGAL REF.:  MCL 380.1249, 423.215  

48



ADMINISTRATIVE PROCEDURES      GBIA  

  
  
  

PERSONNEL                                                                                    MAY 17, 2021  
TEACHER EVALUATIONS  
  
  
  

A. The performance evaluation system will include at least an annual year-end evaluation. 
    
1. The annual year-end performance evaluation will be based in part on student growth 

and assessment data.  The percentage of the annual year-end evaluation based on 
the student growth and assessment data will be equal to the percentage established 
by law.  If student growth and assessment data is available for a teacher for at least 
three school years, the annual year-end evaluation shall be based on student growth 
and assessment data for the most recent three-consecutive-school-year period.  If 
not, the annual year-end evaluation shall be based on all student growth and 
assessment data that is available for the teacher. 

  
2. The annual year-end performance evaluation shall include specific performance 

goals.  Specific performance goals will assist in improving effectiveness for the next 
school year and are developed by the school administrator or his or her designee 
conducting the evaluation, in consultation with the teacher, and any recommended 
training identified by the school administrator or designee, in consultation with the 
teacher, that would assist the teacher in meeting the goals. For a first year 
probationary teacher or a teacher who received a rating of ineffective or minimally 
effective on his or her most recent annual year-end evaluation, the school 
administrator or designee shall develop, in consultation with the teacher, an 
individualized development plan that includes these goals and training and is 
designed to assist the teacher to improve his or her effectiveness.  

  
B. The performance evaluation system will include a mid-year progress report for a teacher 

who is in the first year of the probationary period, or who received a rating of minimally 
effective or ineffective in his or her most recent annual year-end evaluation. The mid-
year progress report shall be used as a supplemental tool to gauge a teacher's 
improvement from the preceding school year and to assist a teacher to improve.   
 

The mid-year progress report shall:  
  

1. Be based at least in part on student achievement;  
 

2. Be aligned with the teacher’s individualized development plan under subdivision A.2. 
above;  

 
3. Include specific performance goals for the remainder of the school year that are 

developed by the school administrator conducting the annual year-end evaluation or 
his/her designee and any recommended training identified by the school administrator or 
designee that would assist the teacher in meeting these goals;  
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4. Include a written improvement plan developed by the school administrator or designee, 
in consultation with the teacher, that includes these goals and training and is designed to 
assist the teacher to improve his or her rating; and 
  

5. Be developed in addition to an annual year-end evaluation.  
  

C. The performance evaluation system will include classroom observations.  All of the 
following apply to these classroom observations:  
 
1. The manner in which a classroom observation is conducted shall be consistent with 

the selected state evaluation tool. 
  

2. A classroom observation shall include a review of the teacher's lesson plan and the 
state curriculum standard being used in the lesson and a review of pupil engagement 
in the lesson.  

 
3. A classroom observation does not have to be for an entire class period.  

 
4. Unless a teacher has received a rating of effective or highly effective on his or her 

two most recent annual year-end evaluations, there shall be multiple classroom 
observations of the teacher each school year.  

 
D. The performance evaluation system may allow an exemption of student growth data for 

a particular pupil for a school year upon the recommendation of the school administrator 
conducting the annual year-end evaluation or his or her designee and approval of the 
school district superintendent or his or her designee.  

 
E. The performance evaluation system shall assign an effectiveness rating to each teacher 

of highly effective, effective, minimally effective, or ineffective.  
 

F. The performance evaluation system shall provide that if a teacher is rated as ineffective 
on three consecutive annual year-end evaluations, the teacher will be dismissed from his 
or her employment.  

 
G. The performance evaluation system shall provide that if a teacher is rated as highly 

effective on three consecutive annual year-end evaluations, the school district may 
choose to conduct a year-end evaluation biennially instead of annually.  However, if a 
teacher is not rated as highly effective on one of these biennial year-end evaluations, the 
teacher shall again be provided with annual year-end evaluations. 

  
H. The performance evaluation system shall permit a teacher who is not in a probationary 

period and is rated as ineffective on the annual year-end evaluation, to request a review 
of the evaluation and the rating by the school district superintendent.  The request for a 
review must be submitted in writing within 20 days after the teacher is informed of the 
rating. Upon receipt of the request, the school district superintendent or designee shall 
review the evaluation and rating and may make any modifications as appropriate based 
on his or her review.  However, a review as described in this paragraph may only occur 
twice in a three school year period.  
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Effective July 1, 2024, the evaluation tools for both administrators and teachers will be 
reclassified to have three ratings: Effective, Developing, and Needing Support. Student growth 
components for both administrators and teachers will be calculated based on the requirements 
of the Revised School Code. Any disputes regarding evaluations will be subject to the dispute 
process in Section 1249 of the Revised School Code.  
 
The Superintendent or designee will evaluate administrators annually, unless otherwise 
permitted by Michigan law, using the School Advance model. Beginning in the 2024-2025 
school year, for the first three years a school administrator is in a new administrative position, 
the Superintendent or designee will assign a mentor to the school administrator. The 
Superintendent or designee will, for each year the administrator is evaluated, conduct a midyear 
progress report.  
 
Building School principals will evaluate teachers annually, unless otherwise permitted by 
Michigan law, using the 5D+ model. All teacher evaluations require at least two observations 
and at least one observation will be unscheduled. Any midyear progress meetings conducted by 
Administrators will review relevant student achievement data. The evaluation system will rate 
teachers with ratings as required by Section 1249 of the Revised School Code. Administrators 
will provide written feedback to teachers as required by law. Beginning in the 2024-2025 school 
year, classroom observations must be for a minimum of fifteen minutes, but need not be an 
entire class period. One observation will be unscheduled. Building School principals will meet 
with teachers following observations and provide written observation feedback within thirty (30) 
days of the observation.  
 
Employees Whose Evaluations are Not Governed by Section 1249 of the Revised School Code. 
The Superintendent or designee will determine the method of evaluation for in which such 
employees whose evaluations are not governed by Section 1249 of the Revised School Code. 
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