
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, May 11, 2026  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Approval of April 27, 2026 regular meeting minutes.
2. Approval of additional duties and stipends for the following staff for the 2025-2026 
school year: Robert Kreegier (Leo's Assistant, $505).
3. Approval of hire of Summer Day Camp Counselors at a rate of $15.00/hour 
effective June 1 - August 28, 2026: Emma Lintula, Sherry Salo, Sabrina Strangland, 
Lissa Kriefels, Jacqueline Hoag, Breanna Bridgewater, Amelia Sandnas, Danica 
Markasich, Alyssa Grahek, April Stupca.
4. Approval of hire of Daniel Merfeld for the North Star Principal 
position with a salary of $123,045.86 (46 weeks) effective July 2, 2026. 
5. Approval of hire of Dawn Alto for the Special Education Teacher 
(Setting 4) position (1404 Building) with a salary of $76,384 (Step J 
BA+10) effective August 24, 2026.
6. Approval of hire of Martha Jorgensen for the Special Education 
Elementary Teacher (Setting 4) position (1404 Building) with a salary of 
$70,723 (Step F MA) effective August 24, 2026. 
7. Appproval of transfer of Amber King from the Special Education Teacher (RRHS) 
position to the Special Education Coordinator (District) position with a salary of 
$87,738 (Step J MA+10) effective August 10, 2026. 
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8. Approval of transfer of Michelle Pietila, Special Education Teacher, from North 
Star Elementary to Rock Ridge High School effective August 24, 2026.
9. Approval of transfer of Jace Friedlieb from the Special Education Teacher (NSE) 
position to the Dean of Students (Special Education, 1404 Building) with a salary of 
$73,411 (Step J BA) effective August 24, 2026.
10. Approval of transfer of Cara Pond from the Special Education Teacher (RRHS) 
position to the Special Education Teacher (ASD Setting 2/3) position (NSE) with a 
salary of $87,738 (Step J MA+10) effective August 24, 2026. 
11. Approval of unpaid medical leave of absence for the 2026-2027 school year for 
Elementary Teacher Beth Bittmann.
12. Approval of a one-year leave of absence for Anita Leander-Flores from the 0.2 
FTE ESL Teacher position for the 2026-2027 school year.
13. Acceptance of resignation of Sarah Zimmerman from the Playground Aide 
position effective May 1, 2026. 
14. Acceptance of resignation of Parker LaLonde from the Level 1 Technology 
Support position effective May 8, 2026. 
15. Acceptance of resignation for the purpose of retirement of Kimberly Bjork from 
the Paraprofessional position effective May 28, 2026. 
16. Acceptance of resignation for the purpose of retirement of Sheila Wilcox from the 
Orchestra Teacher position effective May 29, 2026. 
17. Acceptance and appreciation of two donations from Range Cooperatives Inc.'s 
"Pump Your Pride" program in the amounts of $762.54 and $582.57 for programs at 
RRPS that are in need of some funding.
18. Acceptance and appreciation of a donation from Lake Country Power in the 
amount of $50,000 for the Deep Winter Greenhouse project.

5. Reports:
1. School to Work and Fundraising update.

1. Capstone Completion Presentation.
2. Special Education Update
3. Parkview Elementary Principal's Report.
4. Update on tentative building teacher staffing for 26-27.
5. Music Task Force request for additional 0.5 FTE music staffing.
6. Superintendent.
7. Treasurer's Report.

6. Administration Items:
1. Consider approval of renewal of property and liability and workers' 
comp insurance.
2. Consider approval of easement.
3. Consider weed and plant treatment plan for high school front entrance.
4. Consider approval of the Memorandum of Understanding between ISD 
2909 and Education Minnesota Rock Ridge - Local 7394 (Teachers' 
Union) for the solution to the grievance on contractual grading time 
missed during the 2025-2026 school year.
5. Consider approval of the Facilities Use Contract between ISD 2909 and 
Rock Ridge Summer Softball effective May 1, 2026 through July 31, 
2026. 
6. Consider approval of the Facilities Use Contract between ISD 2909 and 
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Rock Ridge Baseball Association effective June 1, 2026 through August 
9, 2026. 
7. Consider rescinding Resolution #26-04 Relating to the Termination and Non-
Renewal of the Teaching Contract of Shawn Johnson, a Probationary Teacher. 

7. Meeting Announcements:
1. The next regular meeting will be Monday, June 8, 2026 at 6:00 PM at the Rock 
Ridge Administration Building, 1405 Progress Pkwy, Virginia.

8. Adjournment.



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, APRIL 27, 2026, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Jennifer Bonner Lisa Westby Dr. Noel Schmidt, Superintendent
Tim Riordan John Uhan Scott Manni, Rock Ridge High School Principal
Jodi Westby Stephanie Aagenes, Special Education Director

Members Absent:
Nicole Culbert-Dahl Brandi Lautigar

I. Chair UHAN called the Regular Meeting to order at 6:00 P.M.

II. APPROVE AGENDA: 
A. UHAN deleted 7.0. Closed Session for preliminary consideration of allegations against an 

individual who is subject to the Board’s Authority pursuant to Minn. Stat. 13D.05, subd. 2(b) and 7.1 
Possible action based on the topics discussed in closed session.

B. Motion to approve the agenda as amended made by RIORDAN, seconded by J. WESTBY. Motion 
passed unanimously. 

III. RECOGNITION OF VISITORS AND VISITOR INPUT: Molly Peltier – Music Task Force proposal 
and lack of board action on the proposal. 

IV. CONSENT AGENDA: Motion to approve the Consent Agenda made by RIORDAN, seconded 
by L. WESTBY. Discussion was held on Item 4.14 Approval of BSN/Under Armour athletic agreement 
with Rock Ridge for team apparel effective July 1, 2026 through June 30, 2031. Motion passed 
unanimously.
A. Approval of April 13, 2026 regular meeting minutes.
B. Approval of volunteer coaches for the 2025-2026 school year: Nick Peters (JH Baseball), Ben Delich 

(Softball).
C. Approval of additional duties for the following staff members for the 2025-2026 school year: Sheila 

Wilcox (Fiddle Club $505), Michelle Pietila (ESY Summer School Teacher - Special Education 
$33/hour), Amber King (ESY Summer School Teacher - Special Education $33/hour), Eli Little 
(Construction Club $505).

D. Approval of RRHS club advisors and stipends for the 2025-2026 school year (attachment). 
E. Approval of hire of Ashley Samargia for the Community Education Softball Coordinator position 

with a stipend of $1,500 effective April 28, 2026 (summer schedule, as needed).
F. Approval of unpaid leave of absence for Lillian Archambeau from the Paraprofessional position 

effective August 24, 2026 through January 4, 2027. 
G. Acceptance of resignation of Jessica Johnson from the Co-Head Girls Tennis Coach position effective 

December 4, 2025. 
H. Acceptance of resignation of Kortney Rosati from the Co-Head Girls Tennis Coach position effective 

December 4, 2025. 
I. Acceptance of resignation for the purpose of retirement of Wayne Roberts from the Physical 

Education Teacher position effective May 29, 2026. 
J. Acceptance of resignation for the purpose of retirement of Julie Eddy from the Activities & 

Community Education Secretary position effective June 30, 2026.
K. Acceptance of resignation of Alison Glade from the Secondary Science Teacher position effective 

June 30, 2026. 
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L. Acceptance of resignation for the purpose of retirement of Shannon Malovrh from the CTE/Perkins 
Grant Coordinator position from the True North Stars Perkins Consortium effective September 30, 
2026. 

M. Permission for Mary Rantala to attend the national Anatomage training in California this summer. 
There is no cost to the school district

N. Approval of BSN/Under Armour athletic agreement with Rock Ridge for team apparel effective July 
1, 2026 through June 30, 2031.

V. REPORTS:
A. Principal Sheena Stefanich gave her report about the happenings and events taking place at North Star 

Elementary.
B. Supt. Schmidt reported that the staffing assignments for all teachers for the 2026-2027 school 

year will be shared with the board at the May 11 regular meeting. 
C. Motion to approve the payment of the bills made by BONNER, seconded by RIORDAN. Motion 

passed unanimously. 

VI. ADMINISTRATION ITEMS: 
A. Motion to approve the response letter to the Minnesota Department of Education regarding the 

American Indian Parent Advisory Committee vote of non-compliance made by RIORDAN, 
seconded by BONNER. Motion passed unanimously.

B. Motion to approve the Collective Bargaining Agreement between ISD 2909 and AFSCME, 
Council 65, AFL-CIO, Local Union No. 3 effective July 1, 2025 through June 30, 2027 made by 
BONNER, seconded by RIORDAN. Motion passed unanimously.

C. Motion to rescind Resolution #26-15 Placing Continuing Contract/Tenured Teacher Gena Flank 
on Unrequested Leave of Absence To The Extent of 1.0 FTE made by BONNER, seconded by J. 
WESTBY. Roll call vote. Motion passed unanimously.

D. Motion to rescind Resolution #26-16 Placing Continuing Contract/Tenured Teacher Benjamin 
Norman on Unrequested Leave of Absence To The Extent of 1.0 FTE made by L. WESTBY, 
seconded by J. WESTBY. Roll call vote. Motion passed unanimously.

E. Motion to approve the 2026-2027 school calendar made by RIORDAN, seconded by J. WESTBY. 
Motion passed unanimously.

F. Motion to approve the Amendment to Contract No. 17891 between St. Louis County / Public 
Health and Human Services Department and Rock Ridge Public Schools to extend the term of 
the Agreement made by BONNER, seconded by L. WESTBY. Motion passed unanimously.

VII.  MEETING ANNOUNCEMENTS were made. The school board also acknowledged and thanked our 
dedicated staff members who are retiring – Wayne Roberts, Julie Eddy, and Shannon Malovrh.

VIII. ADJOURNMENT: Meeting adjourned at 6:24 P.M.

___________________________________ ___________________________________
CHAIR CLERK



















Willie Spelts 
Director of School to Work Engagement and Fundraising Coordinator 
Rock Ridge Public Schools 
May 11, 2026 - School Board Presentation 
 
Northeast Service Cooperative Impact Grant recipients 
Rock RidgeHigh School CTE Instructors have received $19,218.19.   
GREAT WORK BY THESE TEACHERS! 
The following people have received significant grants from the NESC Impact Grant Program: 
 

●​ Mary Rantala, RRHS Healthcare Pathway Instructor 
○​ $4,852.01 for: 

■​ BLS CPR Supplies: 
■​ WorldPoint Products® CPR Taylor® (3-in-1 Adult & Child) - $699.99 
■​ WorldPoint Products® Baby Tyler® - $609.99 
■​ WNL Adult/Child Practi-Mask® - Pack of 10 with valves - $34.99 
■​ WNL Practi-VALVE® CPR Training Valves - Pack of 55 - $51.99 
■​ WNL AED Practi-TRAINER® Essentials - Pack of 4 - $428.99 
■​ Vital Sign Measurement Supplies: 
■​ Welch Allyn 01690-200 SureTemp Plus Model 690 Electronic Thermometer, Oral 

Probe 
■​ $299.99 x 2 = = $599.98 
■​ Welch Allyn Oral Disposable Probe Covers for SureTemp Plus 692 & 690, Case 

of 1000 = $41.00 
■​ Realityworks BP Simulator - $1,798.49 
■​ ADC Adscope 613 Teaching Stethoscope - 89.99 each x 2 = $179.98 
■​ 3M Littmann Cardiology IV Diagnostic Stethoscope - $165.74 X 2 = $331.48 
■​ Manual Blood Pressure Monitor, Professional Sphygmomanometer with Adult 

Cuff 8"-17"- $29.99 x 2 = $59.98 
■​ Total Requested amount = $4852.01 

 
●​ James Eicholz, RRHS Manufacturing Pathway Instructor 

○​ $4,500 for: 
■​ Buying the Miller Multi Matic 220 Wedler will help my students learn 3 different 

welding processes including MIG, TIG, and SMAW. All of these processes are 
used heavily in local industry and would serve my students for years to come. 
 

●​ Greg Foster, RRHS Construction Pathway Instructor 
○​ $5,000 for: 

■​ Concrete Tools and Equipment - $5000 
■​ Bull Float Kits - $1000 
■​ Concrete Hand tools $1000 
■​ Aluminum Screeds - $750 



■​ Concrete Texture Roller - $1500 
■​ Concrete Sprayer - $250 
■​ Concrete Knee Boards/Boots - $500 

 
●​ David Fyre, RRHS Construction Pathway Instructor 

○​ $4,866.18 
■​ Masterforce® 20-Volt Brushless Cordless Jig Saw - Tool Only $130.00 8qty 
■​ Masterforce® Ultra Compact 20-Volt Brushless Cordless 1/2" Drill & 1/4" Impact 

Driver Combo Kit $179.99 10qty 
■​ Masterforce® 20-Volt Cordless Brushless Variable Speed Fixed Base Compact 

Router - Tool Only $99.99 10qty 
■​ Masterforce® Ultra Compact 20-Volt Brushless Cordless 3" Cut-Off Saw - Tool 

Only $119.99 2qty 
■​ Masterforce® 20-Volt Lithium-Ion 2.0Ah Battery & Charger Kit $78.64 10qty 
■​ Total $4,866.18 

 
●​ State Basketball Fan Bus Funding 

○​ A HUGE thank you to the Eveleth Elks Lodge for their generous donation of $750 
to help fund the student fan buses to the State Girls Basketball Tournament.  
Appreciate Jen Evenson and the Eveleth Elks Lodge as they are incredibly 
supportive of Rock Ridge!  Thank you!  Also, great work by the Rock Ridge 
Basketball Boosters for leading this charge! 
 

●​ Wolverine Mascot 
○​ A FIERCE thank you to Lundgren Ford for their creation and donation of the 

Wolverine Mascot to Rock Ridge Public Schools.  It was so cool to see it debut at 
the Hockey Section playoffs and then to see it at the State Girls Basketball 
Games.  Huge thanks to Laura Hughes for initiating this! 

○​  
Photo credit: Mesabi Tribune 

●​ Essentia Lab to Strasser 
○​ Tuesday, March 24th, Essentia Labs were in the RRHS Science Wing showing 

all the different sciences involved in working in a Healthcare Lab.  
 

●​ John Mayasich Golden Bear Foundation Curling Bonspiel 
○​ What an incredible weekend for Rock Ridge Public Schools.  The Golden Bear 

Foundation hosted a 40 team curling bonspiel at Curl Mesabi and knocked it out 



of the park!  What a great group of people who raise money for staff and students 
at Rock Ridge Public Schools.  Over $100,000 came in over the weekend.  
Special thanks to the Golden Bear foundation committee. 

■​ The spring grant cycle for funds from the Golden Bear Foundation has 
commenced.  Teachers can apply for needs and wants from the 
Foundation. 
 

●​ Great Field Trip to OTSO screen printing in Eveleth on 3/19 with Mr. Foster and his 
iDesign class.  We learned a ton about the process of designing and producing t-shirts 
with screen printing.  The kids were highly engaged and got to screen print their own 
shirt.  
 

●​ Soroptimist Dream it Be It; Career Support for Girls 
○​ April 21, 2026. 
○​ Appreciate all of the work that this wonderful group does to host this event for our 

Rock Ridge Girls.  An outstanding panel of speakers from career areas like: 
Culinary, Vet Tech, Small Business owner, Paramedic, Police, Pediatric Nurse. 
Nearly 50 Rock Ridge female students attended; our most ever for this annual 
event. 
 

●​ We hosted a massive Engineering Expo in conjunction with Iron Range 
Engineering(IRE) on March 20 at Rock Ridge High School.  Our facility is just 
spectacular for events this large.  40+ booths filled with Engineering professionals set 
up and shared their knowledge with our students.  Thank you to everyone for their 
flexibility in schedule changes and also to the custodians for their work in setting up for 
this event.  
 

●​ In working with Keith Peterson, Deep Winter Greenhouse leader, we have secured a 
$50,000 grant from Lake Country Power for the building of this facility at Rock Ridge 
High School.   

○​ HUGE thanks to the Lake Country Power Education Improvement Program.  
This is a ton of money that will help get this built! Thanks to Noel for going to 
Cromwell to receive the award as I was on the Foster field trip. 

 
●​ Rantala brings RRHS Healthcare students to Essentia in Duluth 

○​ On March 27, Mary Rantala brought 20+ students on a tour of the new Essentia 
Hospital in Duluth.  What a great experience for our Healthcare Pathway 
students! 
 

●​ Foster and Spelts attend two union Training Centers 
○​ I joined Greg Foster on tours of the 49ers Training Facility and the Laborers 

Union Training Center in Hinckley and Shoreview, respectively.  A tremendous 



learning experience for us to better prepare our students for these opportunities.  
Fully grant funded. 
 

●​ Academy, Pathway, and Capstone registration for graduation recognition and 
distinction (Hand out) 

○​ Seniors have registered to inquire about qualifying for these RRHS graduation 
distinctions. 

■​ 62 students have qualified, YAY!  These students will receive a purple cord 
for Pathway Proficiency, a cream cord for Capstone Completion, or a green 
stole for Academy Achievement. 

■​ Pathway Proficient: Complete six courses in one of the 
Academies(below).  Some students earned in more than one Academy. 

●​ 41 students 
■​ Capstone Completion: Complete an approved Capstone Project 

●​ 22 students 
■​ Academy Achievement: Student earned both Pathway Proficiency and 

Capstone Completion. 
●​ 13 Students 

 
Academies earned by student: 
Natural Resources, Engineering, 
Manufacturing, Architecture, & Construction 
Academy 

Business, IT, 
Communications, & Arts 
Academy 

Health Sciences & Human Services 
Academy 
 

19 Students 12 Students 32 Students 

 
 

●​ Foster sets up tours for students: 
○​ Greg Foster set up tours of Marvin Windows and Polaris in Warroad and Roseau 

for 20+ RRHS students in the CTE department.  Incredible tours of these facilities 
and direct opportunities for our students to see the opportunities/careers 
available and in action.  It was an overnighter and the students loved it.  I was 
fortunate to join this trip.  Phenomenal! 

 
 

●​ Hammer’s Ethics Workshop 
○​ Great work by Mr. Hammer to provide an Ethics Workshop for our students.  

Students were recommended by teachers as quality candidates who should 
attend.  We appreciate the support from the Iron Range Rotary, Joe Uhan to be 



specific.  Their financial support made it possible to bring in an expert speaker for 
the day. 
 

●​ Andrie and Flavor of the North 
○​ Culinary Instructor, Jade Andrie, entered her Culinary students into the United 

Way Flavor of the North again this year.  The event took place at Curl Mesabi in 
Eveleth and boasts to be the biggest food competition in the area.  Huge thanks 
to her for doing this!  Our students entered Lasagna in the Main Entree 
competition and Tiramisu Cupcakes for the Dessert competition. Fantastic 
performance by our students and Mrs. Andrie.  I was still on the Warroad/Roseau 
trip but was able to race to the event when we got home. We were voted 3rd 
place in the Main Entree category! 

 
 

●​ St. Louis County Protective Factors Grant 
○​ I have submitted a reimbursement from the County in the amount of $15,515.96 

for the 1/1/2026-3/31/2026 fiscal quarter.  These are costs that can be 
reimbursed, including another $10,000 directly for my salary. 
 

●​ Friday, May 1 - Courthouse Tour and Learning 
○​ I joined teachers Krebs, Ellefson, and Deedrick with 60+ RRHS students 

attending a day at the Virginia Courthouse.  Great work by these teachers to go 
on this field trip and provide this opportunity for our students.  Huge thank you to 
Judge Anderson and her staff for the great learning and hospitality! 

 
●​ Recently met with the Golden Bear Foundation to approve +/- $10,000 worth of 

grants to our teachers and coaches.  THANK YOU! 
○​ What a great group of people! 

 
●​ New, updated signage going up on the JV Baseball Field  

○​ Paid for by Safelite(fka City Auto Glass), on May 4. 
 

●​ Dan Biondich car donation for Eicholz classes 
○​ We appreciate our community members checking in with us to see if we are 

interested in items that match our learning experiences.  Thank you! 
 

●​ James Eicholz’ students compete at Boulder Lake hosted by Lake Superior 
College. 

○​ Mr. Eicholz is bringing 20+ students to a Fishing Grub Competition at Lake 



Superior College on May 22 to compete against other schools in the region.  Way 
to go Mr. Eicholz and good luck!  Students made an injection mold for plastics 
designed on Solid Works. Students designed their own lures(Fishing Plastics) 
through the injection mold process. 

○​ Purpose:  Trying to get more schools involved in Machining.  Mr. E is working 
with the College Prof at LSC and has been for over three years.  
 

●​ Huge THANK YOU  to Ulland Bros for the donation and delivery of 14+ yards of 
quality sand/dirt fill at the future Laurentian Storage building (14’ x 20”) being built by 
Greg Foster and his Building Construction class students.  Great work by Mr. Foster on 
the fantastic partnership with Ulland.  Brook Donnely(Alum and Ulland connection) was 
instrumental in achieving this donation.  Mr. Foster has truly developed a working 
partnership for the students and the RRHS Building Construction program at RRHS. 

 
 
End of my presentation.  Next up:  Capstone Completion Presentation. 

 
●​ Capstone Presentation 

○​ I am proud to present two senior students, Emma Lintula and Samantha 
Bartovich, who will be presenting to you as a part of the Capstone Completion.  
This is their final step to earn this distinction. Emma and Samantha… 

 



 
 

 

Rock Ridge 
High School 

 
Ambassador 

Program 
 
 
 

 



 
Rock Ridge Ambassador Program (established November 11, 2022) -WS 
What: 
Student leaders who will be tour guides, hosts, and ambassadors for Rock Ridge in daily workings with the 
business community and public. 
Who: 
Rock Ridge High School students in good standing with regards to all areas of the school community. 
When: 
These ambassadors will be on an “as needed” basis throughout the school year.  For sure, every Wednesday 
during the Career ExplorationCourse. 
Where: 
Rock Ridge High School and all the facilities included. 
Why: 
To give our students the opportunity to experience professional interactions and to learn how to positively 
represent yourself and your school. 
 
1st Project: 
Mr. Spelts is in need of students who can welcome and guide the Wednesday Career Exploration speakers.  
Other days/duties may be considered.   

1.​ You would need to be able to be at the school by 7:30/:40 am and meet the speaker(s) at door 1.   
2.​ You will then bring them to the Bezek Career Center.  
3.​ Bezek Career Center is scheduled to be open all day while they are here. 
4.​ Explain the daily schedule to them.(Below).  Their lunch time and how to get their free lunch.  Physically 

walk them through the lunch serving area.  Show them where the bathrooms are located. 
5.​ Get them on the Wi-Fi through network RR Guest: -------------  Send their presentation to: 

Presenter@rrps.org   Then use our computer. 
6.​ Make sure their presentation is able to work and be displayed on the SMART Board. 
7.​ Please check in with them after each period throughout the day.  Be sure to get them to lunch at least 

TEN minutes before the lunch starts.  Stop in and help many times, but for sure before period six to 
help them move to the new room and after period six to help them move back to the Career Center. 

 
Things to consider: 

●​ You must use your Rock Ridge school email…. because I will communicate with you and want you to 
touch base with the presenter days before to see if they have any questions. 

●​ I will have the interested students shadow me on the first Wednesday.  
●​ You will be expected to dress more professionally than you might normally. Please no hats. Represent 

you and us well.  
●​ Shake hands and thank the presenter(s) as you introduce yourself upon welcoming them to our school. 

 
 
Please ask me any questions… 
 
Respectfully, 
Willie Spelts 
Director of School to Work Engagement 
Rock Ridge Public Schools 
willie.spelts@rrps.org​  
218-290-1237 

mailto:Presenter@rrps.org
mailto:willie.spelts@rrps.org


By: Samantha Bartovich 
and Emma Lintula

Rock Ridge High School 5/11/26

Rock Ridge Student
Ambassador

Capstone Completion



Introduction
Student Ambassador
Wednesday Guest Speaker
Career Exploration classes 



Early Work
Make Slide for TV screen
Email Speaker Monday Prior



Daily Schedule 
Set up
Schedule 
Introduce Them
Check up on them throughout the day 
Help them with the move between
classes and lunch 
Thank them at the end of the day



Professions
16 Different professions spoke to our Career
Exploration classes
 Healthcare, Business and Engineering,
Agriculture and Food 
Business and Construction, Fire/EMT,
Probation
U.S. Air Force, Virginia Police, Mining,  Judicial
Branch 



Survey Feedback
Scale using 1-5
Two part survey 
Part one asking questions about student
ambassador 
Part two asking for feedback on the experience as
a whole

“This is an incredible
program that I hope you

continue to utilize”



What went well

“Absolutely! I felt like everything was clearly explained, particularly
directions throughout the school and locations for me to go.”

“The student ambassadors were very clear. The staff was very
helpful with keeping the presentations and activities structured and
keeping students engaged.”

“Everything went well. Honestly it couldn’t have gone any better.”

Emma with Russ Becker 
APi Group



Personal Takeaways

Sam
             - Small talk  
             - Connections
             - Professional skills
             - Dealing with professionals
 

Emma
             - Public speaking skills 
             -Community connections
             -Leadership/Problem solving skills 
             -Time management
 

Samantha introducing speaker to
career class



Thank you 
Thank you for your work on this program
We hope the program continues on to future
students 
Junior Haylie Seppala  



Thank You!
Any Questions?



Rock Ridge Music Program Framework – 
Administrative Summary 

Executive Summary 
The Rock Ridge Music Task Force convened to evaluate the current state of the K–12 Music 
Program using a structured scoring framework across nine domains. Each domain includes four 
performance levels, Exploring (1), Emerging (2), Proficient (3), and Extending (4), representing 
developmental stages from foundational to exemplary practice. This scoring mechanism allowed 
the team to assess the program both individually by domain and holistically as a department. 

After reviewing instructional time, staffing models, curriculum consistency, student achievement 
data, scheduling practices, and departmental culture, the task force assigned evidence-based 
ratings for each domain using input from all three buildings. The resulting scores identify 
significant disparities in access, instructional consistency, staffing capacity, and long-term 
program sustainability. 

Holistic Program Observations 
Across all domains, several consistent patterns emerged: 

1. Instructional Inequity Across Buildings 

Different elementary schedules and uneven access to general music result in unequal student 
experiences and impact long-term readiness for secondary ensembles. 

2. Structural Scheduling Barriers 

Travel time between buildings, Every-Other-Day scheduling at the junior high level, and conflicts 
with Academy pathways reduce both instructional quality and teacher effectiveness. 

3. Insufficient Staffing to Meet Program Demands 

Current staffing levels do not support equitable lessons, consistent curriculum delivery, or the 
administrative tasks required to maintain a comprehensive K–12 program. 

4. High Community Support 

Parents, boosters, and local arts advocates provide strong, growing support—indicating a clear 
community value for the arts and fertile ground for future partnerships. 



5. Strong Potential, Constrained by Capacity 

The department demonstrates pockets of excellence despite operational limitations. With 
adequate staffing and structural support, Rock Ridge could build a model, equitable music 
program aligned with state and national best practices. 

Domain Review 

Access & Participation 

Current Status: Score 1 

●​ Inequitable access to classroom music across buildings. 
●​ Inconsistent elementary instructional minutes. 

Target State: 

●​ Consistent K–12 access across all schools. 
●​ Multiple, equitable entry points (Orchestra, Chamber, Men’s/Women’s Choir starting in Jr 

High). 
●​ Strong retention supported by early, reliable access. 

○​ These programs only succeed if the younger programs have strong opportunity 
beginning in 5th grade for orchestra, and 6th for all other modalities.  

Curriculum & Instruction 

Current Status: Score 2 

●​ Curriculum exists but is inconsistently delivered due to unequal staff/student contact time 
and seasonal course alignments. 

Target State: 

●​ Fully standards-aligned curriculum. 
○​ Developed by the teaching staff, and reviewed with the Boards input.  

●​ Balanced, diverse repertoire. 
○​ Difficulty of music grows over time to allow for engagement  

●​ Guaranteed and consistent instructional time across buildings. 

Staffing & Professional Learning 

Current Status: Score 2 

●​ Insufficient staffing to support lessons and ensembles. 
○​ Insufficient scheduling to allow for Jr High Ensemble and program development  



●​ Travel reduces contractually required prep time. 
●​ Limited professional development access. 

Target State: 

●​ Adequate staffing to provide lessons 6–12. 
●​ District-supported, aligned professional development opportunity and collaborative 

planning. 
●​ Capacity to manage administrative tasks (inventory, concerts, logistics). 

Resources & Facilities 

Current Status: Score 2 

●​ Instrument inventory needs updating; inconsistent access to stable spaces. 

Target State: 

●​ Regular funding for maintenance/replacement. 
●​ Stable classroom assignments in buildings  
●​ Appropriate rehearsal/performance spaces and technology. 

Community Culture 

Current Status: Score 3 

●​ Strong booster and parent involvement. 

Target State: 

●​ Expanded partnerships and increased public performances. 
●​ Sufficient staff capacity for community engagement. 

Department Culture 

Current Status: Score 2.5 

●​ Positive relationships but limited collaboration due to scheduling and workload. 

Target State: 

●​ Appropriate Prep / Professional Development time. 
●​ Unified department identity. 
●​ High student enthusiasm and multiple music pathways. 

Student Achievement 



Current Status: Score 1.5 

●​ Inconsistent lesson schedules limit literacy and skill development. 

Target State: 

●​ Consistent lesson provision. 
●​ Strong literacy, fundamentals, and musicianship. 
●​ Students achieving honors and scholarship opportunities. 

Participation & Retention 

Current Status: Score 2 

●​ Participation varies across buildings. 
●​ Every other Day scheduling and limited lesson time reduce retention. 

Target State: 

●​ Lessons offered consistently for all ensembles. 
●​ Stable or increasing participation across transitions. 
●​ Balanced ensemble sizes with strong demand. 
●​ Early entry points for all levels of music, with no before/after school requirement.  

Performance Quality 

Current Status: Score 2.5 

●​ Adequate performance level but inconsistent rehearsal time impacts readiness. 

Target State: 

●​ Superior ratings at contests. 
●​ State-level performance invitations. 
●​ Strong representation in All-State ensembles. 

Post-Secondary Readiness 

Current Status: Score 2 

●​ Some students pursue post-secondary music opportunities. 

Target State: 

●​ Increased scholarship participation and alumni engagement in music. 



Key Takeaway 
The Music Task Force’s evaluation shows that Rock Ridge has a dedicated staff, strong 
community support, and high student interest. However, current barriers in staffing, scheduling, 
and equitable access prevent the program from reaching sustainability or meeting best-practice 
standards. Addressing these foundational gaps—especially through targeted staffing 
increases—will directly improve student achievement, retention, and access, and position the 
district for long-term success. 

 

Next Steps & Recommendations 
Based on the domain evaluation and the holistic findings of the Music Program Framework, the 
Music Task Force recommends the following next steps to ensure the program moves toward 
equitable access, sustainability, and alignment with best practices: 

1. Immediate Action (2025–26 School Year) Partially Met 

A. Stabilize Elementary Specialist Scheduling 

●​ Align general music access across buildings (consistent minutes and rotation frequency). 
●​ Ensure all K–5 students receive equitable instructional opportunities regardless of school 

placement. 
●​ Hire .5 FTE to alleviate parity concerns at the elementary level 

2. Near-Term Action Spring 2026 

A. Review and Correct Scheduling Barriers 

●​ Assess the impact of Every-Other-Day (EOD) scheduling at the junior high level. 
●​ Evaluate feasibility of restoring daily ensemble instruction. 
●​ Review Academy model conflicts that prevent students from enrolling in music electives. 

B. Conduct a Staffing Needs Forecast 

●​ Determine staffing levels required to restore foundational entry points (Grades 5 and 6) 
and long-term offerings (Men’s/Women’s Choir, additional electives). 

●​ Revisit alignment with the originally proposed FTE Model 

C. Audit Resources & Facility Stability 



●​ Review instrument inventory needs and create a rotating replacement plan. 
●​ Stabilize classroom assignments to reduce instructional disruption. 

3. Long-Term Action (2026–27 Strategic Planning) 

A. Rebuild K–12 Vertical Alignment 

●​ Ensure consistent curriculum across fall/spring rotation and buildings. 
●​ Align curricular maps, repertoire policies, assessment benchmarks, and lesson systems. 

B. Expand Community Partnerships & Visibility 

●​ Leverage the newly formed Rock Ridge Arts Association. 
●​ Increase community performances and partnerships to strengthen pipeline and 

advocacy. 

C. Multi-Year Music Program Goals 

●​ Restore high school Men’s and Women’s Choir. 
●​ Increase participation and retention through consistent access to lessons in ensemble 

programs as appropriate. 
●​ Track progress using annual scoring on the same framework to measure growth. 

4. Ongoing Monitoring & Collaboration 
●​ Quarterly check-ins between administration and the Music Task Force to monitor 

progress. 
●​ Use the Framework scoring annually to show growth and identify emerging gaps. 
●​ Pair staffing and scheduling changes with student participation and achievement data to 

evaluate impact. 

Summary Recommendation 
The Music Task Force strongly recommends the district pursue a phased, structured 
improvement plan beginning with the addition of .5 FTE, alignment of elementary access, and 
correction of key scheduling barriers. These steps will stabilize the program, support student 
achievement, and lay the foundation for restoring a fully aligned, equitable, and sustainable 
K–12 music program. 

 



















Rock Ridge Public Schools 
Insurance - 26-27

Property & Liability Insurance 25-26 26-27 Difference
Wright 417,724.95               444,072.04  26,347.09       

5.9%
Increase

Workers Compensation 25-26 26-27
SFM  - State Fund Mutual 97,805.00                  97,422.00     (383.00)           

Decrease

Totals 515,529.95               541,494.04  4.79%
























































	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Consent Agenda:
	1. Approval of April 27, 2026 regular meeting minutes.
	129 April 27, 2026

	2. Approval of additional duties and stipends for the following staff for the 2025-2026 school year: Robert Kreegier (Leo's Assistant, $505).
	3. Approval of hire of Summer Day Camp Counselors at a rate of $15.00/hour effective June 1 - August 28, 2026: Emma Lintula, Sherry Salo, Sabrina Strangland, Lissa Kriefels, Jacqueline Hoag, Breanna Bridgewater, Amelia Sandnas, Danica Markasich, Alyssa Grahek, April Stupca.
	4. Approval of hire of Daniel Merfeld for the North Star Principal position with a salary of $123,045.86 (46 weeks) effective July 2, 2026.
	DMerfeld - Resume

	5. Approval of hire of Dawn Alto for the Special Education Teacher (Setting 4) position (1404 Building) with a salary of $76,384 (Step J BA+10) effective August 24, 2026.
	DAlto - Resume

	6. Approval of hire of Martha Jorgensen for the Special Education Elementary Teacher (Setting 4) position (1404 Building) with a salary of $70,723 (Step F MA) effective August 24, 2026.
	MJorgensen - Resume

	7. Appproval of transfer of Amber King from the Special Education Teacher (RRHS) position to the Special Education Coordinator (District) position with a salary of $87,738 (Step J MA+10) effective August 10, 2026.
	8. Approval of transfer of Michelle Pietila, Special Education Teacher, from North Star Elementary to Rock Ridge High School effective August 24, 2026.
	9. Approval of transfer of Jace Friedlieb from the Special Education Teacher (NSE) position to the Dean of Students (Special Education, 1404 Building) with a salary of $73,411 (Step J BA) effective August 24, 2026.
	10. Approval of transfer of Cara Pond from the Special Education Teacher (RRHS) position to the Special Education Teacher (ASD Setting 2/3) position (NSE) with a salary of $87,738 (Step J MA+10) effective August 24, 2026.
	11. Approval of unpaid medical leave of absence for the 2026-2027 school year for Elementary Teacher Beth Bittmann.
	12. Approval of a one-year leave of absence for Anita Leander-Flores from the 0.2 FTE ESL Teacher position for the 2026-2027 school year.
	13. Acceptance of resignation of Sarah Zimmerman from the Playground Aide position effective May 1, 2026.
	14. Acceptance of resignation of Parker LaLonde from the Level 1 Technology Support position effective May 8, 2026.
	15. Acceptance of resignation for the purpose of retirement of Kimberly Bjork from the Paraprofessional position effective May 28, 2026.
	16. Acceptance of resignation for the purpose of retirement of Sheila Wilcox from the Orchestra Teacher position effective May 29, 2026.
	17. Acceptance and appreciation of two donations from Range Cooperatives Inc.'s "Pump Your Pride" program in the amounts of $762.54 and $582.57 for programs at RRPS that are in need of some funding.
	18. Acceptance and appreciation of a donation from Lake Country Power in the amount of $50,000 for the Deep Winter Greenhouse project.

	5. Reports:
	1. School to Work and Fundraising update.
	1. Capstone Completion Presentation.
	Rock Ridge Ambassador Program
	Rock Ridge Ambassador Presentation

	Willie School Board May 11, 2026

	2. Special Education Update
	3. Parkview Elementary Principal's Report.
	4. Update on tentative building teacher staffing for 26-27.
	5. Music Task Force request for additional 0.5 FTE music staffing.
	Board Doc- Music Task Force

	6. Superintendent.
	7. Treasurer's Report.
	051126 meeting


	6. Administration Items:
	1. Consider approval of renewal of property and liability and workers' comp insurance.
	Insurance 26-27 Property & Liability & Worker's Comp

	2. Consider approval of easement.
	Easement (Laurentian)

	3. Consider weed and plant treatment plan for high school front entrance.
	Weed & Plant Treatment Plan - RRHS

	4. Consider approval of the Memorandum of Understanding between ISD 2909 and Education Minnesota Rock Ridge - Local 7394 (Teachers' Union) for the solution to the grievance on contractual grading time missed during the 2025-2026 school year.
	MOU - Contractual grading time missed

	5. Consider approval of the Facilities Use Contract between ISD 2909 and Rock Ridge Summer Softball effective May 1, 2026 through July 31, 2026.
	Facilities Use Agreement - Softball

	6. Consider approval of the Facilities Use Contract between ISD 2909 and Rock Ridge Baseball Association effective June 1, 2026 through August 9, 2026.
	Facilities Use Agreement - Baseball

	7. Consider rescinding Resolution #26-04 Relating to the Termination and Non-Renewal of the Teaching Contract of Shawn Johnson, a Probationary Teacher.

	7. Meeting Announcements:
	1. The next regular meeting will be Monday, June 8, 2026 at 6:00 PM at the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

	8. Adjournment.

