
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, September 8, 2025  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Approval of August 25, 2025 regular meeting minutes.
2. Approval of hire of Justine Schunk for the Paraprofessional (NSE) position at a rate 
of $19.97/hour effective September 2, 2025. 
3. Approval of hire of Barbara Sonnentag for the Long Term Substitute 
Teacher (PreK-4) position at a rate of $264.43/day (BA Step 1 pro-rated 
based on time) effective September 2, 2025 - December 1, 2025. 
4. Approval of hire of Sarah Steele for the Grade 5-8 Math Interventionist 
position with a salary of $64,493 (MA Step D) effective September 2, 
2025. 
5. Approval of hire of Nancy Reed for the Playground Aide (LES) position at a rate of 
$14.00/hour effective September 8, 2025. 
6. Approval of hire of Amanda Spotts for the 0.5 FTE Elementary Music Teacher 
(PES) position with a salary of $33,132.85 (BA+10 Step H pro-rated) effective 
September 2, 2025. 
7. Approval of hire of Troy Loisel for the Playground Aide (LES) position at a rate of 
$14.00/hour effective September 8, 2025. 
8. Approval of hire of Cody Lupich for the Paraprofessional (NSE) position at a rate 
of $19.97/hour effective September 15, 2025. 
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9. Approval of transfer of Katie Niskanen from Paraprofessional to the Early 3's 
Paraprofessional (LES) position at a rate of $19.97/hour effective October 6, 2025. 
10. Approval of hire of Dusty Schechinger for the Early 3's Paraprofessional (LES) 
position at a rate of $19.97/hour effective October 8, 2025. 
11. Approval of hire of Madison Lutzka for the Assistant Girls Hockey Coach 
position with a stipend of $5,295 for the 2025-2026 school year. 
12. Approval of an increase in hours for Tyler Voight-Cameron, Indigenous 
Education High School Advisor, effective August 26, 2025 through May 29, 2026. 
13. Approval of additional duty for Paraprofessional Julie Syversrud for the short-
term Paraprofessional position per Junior High football schedule (Sept. 2 - Oct. 15, 
2025) at a rate of $19.97/hour. 
14. Approval of additional duties and stipends for the following staff for the 2025-
2026 school year: Dawn Savela (Senior Class Advisor $1,513), Cody Baker and 
Heather Gulbranson (Late Bus Supervision LES $3,026 split stipend), Deb Tikkanen 
(Supervision Before/After School LES $3,026), Lindsay Engel and Amanda Morley 
(WEB Leader $2,018 each), Sarah Thyen (Safety Patrol $1,968), Anita Tyminski (K 
Lunch Supervision $3,026), Cullen Warren (2nd Lunch Supervision $3,026), Stacy 
Aune (3rd Lunch Supervision $3,026), Jackie LeBeque, Sarah Thyen, and Matraca 
Streier (Morning Cafeteria Student Supervision $3,026 each), Don Galloway, Byron 
Negen, Crystal Scuffy, and Deron Davidson (Morning Playground Student 
Supervision $3,026 each), Matraca Streier (Yearbook Advisor PES $1,765), Laura 
Bahktiar and Kate Ludwig (I Love To Read Coordinator $252.50 each), 
15. Approval of volunteer coaches for the 2025-2026 school year: Beau Foix 
(Football), Gabe Saatela (Football).
16. Acceptance of resignation of Breanna Peterson from the Lunchroom/Playground 
Aide position effective August 27, 2025. 
17. Acceptance of resignation of Samantha Chad from the Health Assistant LPN 
position effective September 2, 2025. 
18. Approval of lane change for Kimberly Wolner from MA Step J to MA+10 Step J 
effective September 4, 2025. 

5. Reports:
1. Update on Volunteers in Education and the Rock Ridge Public Schools.
2. Laurentian Elementary Principal's Report.
3. Rock Ridge Funding Letter from Iron Range Resources & 
Rehabilitation.
4. Superintendent.
5. Treasurer's Report.

6. Administration Items:
1. Consider approval of Online Learning Platform.
2. Consider approval of Facilities Use Agreement between RRPS and 
Minnesota North College for fall 2025 - spring 2026 seasons. 
3. Designate school board members to sit on the AFSCME Labor Relations 
Committee, as per AFSCME contract.
4. Consider approval of Memorandum of Understanding between 
Arrowhead Head Start (AEOA) and RRPS for services provided from July 
1, 2025 through June 30, 2026. 

7. Meeting Announcements:
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1. The next regular meeting is Monday, September 22, 2025 at 6:00 P.M. at the Rock 
Ridge Administration Building, 1405 Progress Pkwy, Virginia.

8. Adjournment.



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, AUGUST 25, 2025, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Jennifer Bonner John Uhan Dr. Noel Schmidt, Superintendent
Brandi Lautigar Lisa Westby Mike Hoag, Maintenance Director
Tim Riordan Bob Voss, Transportation Director

Members Absent:
Nicole Culbert-Dahl
Jodi Westby

I. Chair JOHN UHAN called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: 
A. UHAN added resignation of Stephanine Strand (Paraprofessional) to the Consent Agenda 4.22 and 

deleted Administration Item 6.2 Consider approval of a 3-year contract with Imagine Learning as an 
online learning platform.

B. Motion to approve the agenda as amended made by RIORDAN, seconded by L. WESTBY. Motion 
passed unanimously. 

III. RECOGNITION OF VISITORS AND VISITOR INPUT: Kassie Strand – Personal experience during 
the hiring process of the Girls Head Hockey Coach position. Cuts in music dept. staff – Molly Peltier, 
Nissa Evenson, Gina Chapman, Sara Matuszak, Brett Alexander, Paul Gregerson. 

IV. CONSENT AGENDA: 
A. BONNER pulled 4.11 Approval of retaining the Level I Technology position to meet the needs of 

RRPS for the 2025-2026 school year for discussion.
B. Motion to approve the Consent Agenda as amended made RIORDAN, seconded by LAUTIGAR. 

Motion passed unanimously.
1. Approval of August 11, 2025 regular meeting minutes.
2. Approval to rescind hire of Susan Lanyk for the Long-Term Substitute Teacher position (Grade 

2). 
3. Approval of hire of Susan Lanyk for the Elementary Teacher (Grade 3 / LES) position with a 

salary of $86,404 (Step J MA) effective August 25, 2025. 
4. Approval of hire of Drew Aho for the Elementary Teacher (Grade 6 / NSE) position with a salary 

of $52,732 (Step C BA) effective August 25, 2025. 
5. Approval of hire of Hayley Halls for the Long-Term Substitute Teacher (2nd Grade / LES) 

position with a salary of $50,163 prorated (Step B BA) effective October 15, 2025. 
6. Approval of hire of After School Care Staff with a stipend of $15/hour effective for the 2025-

2026 school year: Brody Galovich, Amelia Sandnas, April Stupca, Breanna Bridgewater, Paige 
Johnson, Lissa Kriefels, Sherry Salo, Stacy Robillard, Danica Markasich.

7. Approval of transfer of Deb Tikkanen from the Elementary Teacher (LES) position to the 
Interventionist (LES) position effective August 25, 2025. 

8. Approval of transfer of Julie Dale from the Paraprofessional position to the Student Support 
Paraprofessional (PES) position effective August 25, 2025. 

9. Approval of additional duties and stipends for the following staff (LES) for the 2025-2026 school 
year: Stace Landwer (Yearbook Advisor $1,765 and Student Council $1,513), Rob Hinrichs, 
Jessica Kralich, Elizabeth Niemi, and Melissa Lautigar (Before School Supervision $3,026 each), 
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Rob Hinrichs and Cody Baker (Recess Supervision $3,026 each), Heather Gulbranson, Becki 
Carey, and Amanda Rasmussen (Noon Supervision $3,026 each). 

10. Approval of additional duty of Teacher Mentor for the 2025-2026 school year for the following 
staff: Kristy Hill, Laurie Kuoppala. 

11. Approval of 10 extra duty days to the 2025-2026 contract of Evan Friedlieb, RRHS Dean, with a 
salary $73,411 Step J BA.

12. Acceptance of resignation of Danielle Westling from the Paraprofessional position effective 
August 18, 2025. 

13. Acceptance of resignation of Melodi Haugen from the Paraprofessional position effective August 
19, 2025. 

14. Acceptance of resignation of Michelle Epps from the Paraprofessional position effective August 
19, 2025. 

15. Acceptance of resignation of Gabriela Ventura from the Paraprofessional position effective 
August 19, 2025. 

16. Acceptance of resignation of Georgia Epp from the Elementary Art Teacher position effective 
August 19, 2025. 

17. Acceptance of resignation of Carlie Hadrava from the Paraprofessional position effective August 
20, 2025. 

18. Acceptance of resignation of Jason Lackner from the Custodian/GM/Grounds/Driver position 
effective August 29, 2025. 

19. Acceptance of resignation of Andy Evers from the Student Support Paraprofessional position 
effective August 31, 2025. 

20. Approval for Noel Schmidt to attend the National Association of School Superintendents Award 
Presentation Ceremony and Conference in Chicago, September 10-12. Noel is a finalist for the 
National Association of School Superintendents small school superintendent award. The other 
two finalists are from New York and Texas. There are no costs for the Rock Ridge school district.

21. Acceptance of resignation of Stephanie Strand from the Paraprofessional position effective 
August 24, 2025.

C. Following discussion of the Level I Technology position, motion to approve retaining the Level I 
Technology position to meet the needs of RRPS for the 2025-2026 school year made by 
BONNER, seconded by LAUTIGAR. Motion passed unanimously.

V. REPORTS:
A. Dr. Keith Peterson, representing Iron Range Partnership for Sustainability, provided an update on the 

proposed deep winter greenhouse to be built next to the 1404 Building. Motion to approve the 
request from the IRPS for ISD 2909 to commit up to $100,000 to help complete the cost of the 
greenhouse made by BONNER, seconded by UHAN. Motion passed unanimously.

B. Bob Voss, Transportation Director, gave an update on bus routes for the 2025-2026 school year and 
the outlook of managing buses and drivers for sports and activities. 

C. Supt. Schmidt reported on the road construction and stated that the roundabout is scheduled to be 
completed before the first day of school. Also, Gilbert, Eveleth, and Virginia officers’ unions are 
willing to have officers sign up for overtime during the school day to be at RRHS to provide more 
coverage (The district does receive some levy money for SROs.). Finally, he reported on the first day 
of teacher/staff workshops. 

D. Motion to approve the payment of the bills made by RIORDAN, seconded by LAUTIGAR. Motion 
passed unanimously. 

VI. ADMINISTRATION ITEMS:
A. Motion to approve the updates to the 3-year Daikin maintenance agreement effective May 1, 

2024 to now include maintenance for North Star Elementary made by RIORDAN, seconded by 
BONNER. Motion passed unanimously. 

B. Motion to approve a 0.5 FTE music position to allow for more music lessons to occur during the 
school day made by LAUTIGAR, seconded by RIORDAN. Motion passed unanimously.
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C. Motion to approve the contract for speech therapy services between Speech Partners, LLC and 
RRPS for the 2025-2026 school year made by BONNER, seconded by L. WESTBY. Motion passed 
unanimously.

D. No action was taken on the MSBA Legislative Resolution.

VII.  MEETING ANNOUNCEMENTS were made.

VIII. ADJOURNMENT: Meeting adjourned at 7:10 P.M.

___________________________________ ___________________________________
CHAIR CLERK







 

 
 

Aug. 29, 2025 
 

Dr. Noel Schmidt, Superintendent 
Rock Ridge School District 
1405 Progress Parkway 
Virginia, MN 55792 
 

Dear Dr. Schmidt and School Board Members:  
 

On behalf of Iron Range Resources & Rehabilitation (IRRR), I’m pleased to share that your school district will receive 
important financial support made possible by Minnesota’s mining industry. Revenue generated through iron mining 
continues to play a vital role in strengthening our regional schools and expanding educational opportunities for the 
students and families we serve. 
 

This school year, Rock Ridge School District will receive $4.9 million to support annual school bond payments, as a part 
of the total $102.7 million projected over a 20-year period. These funds are allocated by IRRR through the Iron Range 
School and Community Development Account. 
 

The Rock Ridge School District also received $3 million to support the construction of new school buildings. This funding 
was possible by the sale of educational facility revenue bonds, issued by IRRR to finance six school construction projects 
across the Taconite Assistance Area.  
 

In 2025, your district will receive $1,000,000 for the demolition of the James Madison Elementary School. This funding 
was allocated by IRRR under the Minerals Article legislation. Passed as part of the 2024 Tax Omnibus Bill, this legislation 
directs IRRR to issue revenue bonds to finance up to 82 identified projects across the Taconite Assistance Area—
including your district’s project.  
 

The agency will cover the annual debt service on these bonds using its share of production tax revenue. 
 

In addition to these investments, your district received a direct allocation of $3,765,170 from the Taconite Production 
Tax (TPT) in 2024, as well as $159,830.09 from the Permanent School Fund (PSF) in the 2024-2025 school year. While 
both funding streams are rooted in Minnesota’s mineral wealth, they originate from different sources: the TPT is paid by 
mining companies in lieu of local property taxes, based on the tonnage of iron ore mined and processed in the region. In 
contrast, the PSF revenue comes primarily from state-managed mineral royalties on school trust lands and is distributed 
statewide based on student enrollment. Together, these investments ensure that the economic benefits of mining 
continue to support our students, schools and communities. 
 

At IRRR, we are committed to reinvesting in the region and advancing the prosperity of northeastern Minnesota. 
Education remains at the heart of that mission. The investments made possible by mining help ensure our youth are 
prepared for the future—whether they choose to enter the workforce, pursue higher education or return to contribute 
to our communities in new ways.  
 

If you have any questions about the information in this letter, please reach out to the IRRR Communications team at 
information.team@state.mn.us. We appreciate your service to the school district and the vital role you play in guiding 
the success of our students. 
 

Sincerely, 

 

 
Ida Rukavina 
Commissioner 

 
 

PO Box 441 
4261 Hwy 53 South 

Eveleth, MN 55734-0441 
 
 

mailto:information.team@state.mn.us














Price Quote
 

100 S. Mill Ave Date 8/21/2025

Suite 1700 Quote No. Q-183330

Tempe, AZ 85281 Acct. No. 12209825

877-725-4257 Total 38,243.19

Pricing Expires 02/17/2026
   Rock Ridge Public Schools
   1405 Progress Parkway
   Virginia MN 55792
   United States
 
 
Payment Term Contract Start Contract End
Net 30 9/1/2025 8/31/2026
 

Site Description End Date Qty Per Unit Amount
Rock Ridge
Public Schools

Edgenuity Academic Integrity 08/31/2026 1 990.09 990.09
Edgenuity Exceptional Students Course Suite Per ENR (14 day drop/add
period)

08/31/2026 1 99.00 99.00

Rock Ridge High
School

Imagine EdgeEX with Edgenuity 6-12 Comprehensive Site License 08/31/2026 1 24,200.00 24,200.00
Edgenuity Enhanced CTE Site License 08/31/2026 1 4,950.00 4,950.00
Edgenuity 3-5 Site License 08/31/2026 1 3,754.10 3,754.10
PL - Onsite Day 08/31/2026 1 3,500.00 3,500.00
PL - CW/Supp/SS Virtual Session 08/31/2026 1 750.00 750.00

 

Subtotal 38,243.19

Tax Total 0.00

Total 38,243.19

 
Imagine Learning will audit enrollment count throughout the year. If more enrollments are found to be in use than purchased, Imagine Learning will
invoice the customer for the additional usage.
 
This quote is subject to Imagine Learning LLC Terms and Conditions of Company Services ("Terms and Conditions"). These Terms and Conditions are available at
www.imaginelearning.com/standard-terms-and-conditions, may change without notice and are incorporated by this reference. By signing this quote or by submitting a
purchase order or form purchasing document, Customer explicitly agrees to these Terms and Conditions resulting in a legally binding agreement. To the fullest extent
permitted under applicable law, all pricing information contained in this quote is confidential and may not be shared with third parties without Imagine Learning's written
consent.
 
Please note that the paper used in our products and the paper and components included in our science and math kits are sourced from suppliers that may become
subject to tariffs. While we are actively managing our supply chain to minimize the effect of any tariffs that may be imposed, we reserve the right to apply a tariff
surcharge to offset increased costs if necessary. We will provide thirty (30) days advance notice regarding the imposition of any such surcharges.

 

100 S. Mill Ave., Suite 1700, Tempe, AZ 85281 877-725-4257 Fax: 480-423-0213 www.imaginelearning.com
Page 1 of 2

https://www.imaginelearning.com/standard-terms-and-conditions
https://www.imaginelearning.com


Not valid unless accompanied by a purchase order. Please specify a shipping address if applicable. Please e-mail this quote, the purchase order and order documentation
to AR@imaginelearning.com or fax to 480-423-0213.
Rock Ridge Public Schools    Imagine Learning Representative

Signature: \s1\   Scott Mader
Print Name: \n1\   Account Executive - 
Title: \t1\   scott.mader@imaginelearning.com
Date: \d1\   imaginethefutureoflearning.com
     
     
 

100 S. Mill Ave., Suite 1700, Tempe, AZ 85281 877-725-4257 Fax: 480-423-0213 www.imaginelearning.com
Page 2 of 2
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MEMORANDUM OF UNDERSTANDING 2025-2026 ROCK RIDGE SCHOOL DISTRICT ISD 2909 AND ARROWHEAD 
HEAD START. 1

MEMORANDUM OF UNDERSTANDING
Between

Rock Ridge School District ISD 2909
&

Arrowhead Head Start (AEOA)

This Memorandum of Understanding (MOU) is for the purpose of coordinating mutually beneficial 
activities of the parties involved to provide better services for children and families served. Services to 
be provided from July 1, 2025 through June 30, 2026.

HEAD START WILL: ROCK RIDGE SCHOOL DISTRICT WILL:

I. Educational Activities, Curricular Objectives, Instruction

Provide teachers meeting Head Start 
requirements in the Head Start classrooms.
Provide teacher assistants meeting Head Start 
requirements.
Provide classroom assistants meeting the Head 
Start requirements.

Provide ECSE Paraprofessionals and special 
education services as required as listed on a 
child’s IEP as well as training and specific 
instruction for individual child needs and goals 
and substitute ECSE Paras when absent and 
possible.

Provide a Head Start Program Manager to ensure 
Head Start Program Performance Standards and 
licensing requirements are met. 
Provide supervision of Head Start staff. Provide supervision of school district staff.
Implement the Head Start Program Performance 
Standards, Minnesota Department of Human 
Services Rule 3 Child Care Center licensing 
requirements.

Support the implementation of the Head Start 
Program Performance Standards, Rule 3 Child 
Care Center licensing requirements, and the 
HighScope Curriculum. 

Implement the HighScope Curriculum with 
fidelity. The HighScope curriculum is a 
researched-based curriculum that aligns with the 
Head Start Outcomes Framework and the 
Minnesota Early Learning Framework.

Implement the High Scope curriculum in the 
School Readiness classrooms.

Implement Conscious Discipline in the 
classrooms. Head Start may implement other 
social/emotional curriculums/models in the 
classroom as well.

Implement the Pyramid Model in the classrooms.

Complete the COR Advantage (Child Observation 
Record) for children enrolled in Head Start and 
will report on children’s progress 3 times a year. 

Complete the COR Advantage (Child Observation 
Record) for children enrolled in School Readiness. 
The COR Advantage is a researched-based 

https://www.bing.com/images/search?view=detailV2&ccid=RuHHsLYB&id=D003BFAE5CE6AF20DCF23CCB62935D725909FB27&thid=OIP.RuHHsLYBmVflfb2mFrdOQQHaEy&mediaurl=https%3a%2f%2fwww.egschools.org%2fimg.php%3ff%3dsites%252Fegschools.org%252Ffiles%252Fimages%252FPrivate_User%252Fjness%252FRock%2bRidge%2bWolverines%2b%25281%2529.jpg%26w%3d892px%26h%3d576px&exph=576&expw=892&q=rock+ridge+school+eveleth+mn&simid=607986220541871620&ck=F50308E854D7BB9BAF5A6C0B35E47367&selectedIndex=1&FORM=IRPRST
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The COR Advantage is a researched-based 
assessment that aligns with the HighScope 
curriculum and the Minnesota Department of 
Education’s Kindergarten Entry Profile (KEP).

assessment that aligns with the HighScope 
curriculum and the Minnesota Department of 
Education’s Kindergarten Entry Profile (KEP).

Provide preschool services for children ages 3 and 
4 by September 1st. Two of the Head Start 
classrooms in Parkview will operate for 1020 
hours per year operating 7 hours per day, 4 days 
per week. The other classroom at the Eveleth 
HRA will operate one (1) half day programs at 4 
hours per day. 

Assist with calendar coordination and school 
access including hours and days of operation to 
meet program requirements.

Classes will be in-person. However, we may move 
to virtual (distance) learning should there be any 
closures due to illness, weather related, building 
related issues, etc.
Provide developmentally appropriate equipment 
and supplies to meet curriculum and licensing 
requirements.
Provide the office at the Parkview Learning 
Center with a roster of the Head Start children.
Provide daily attendance for Head Start enrolled 
children through ChildPlus. Will provide ISD 2909 
with daily Head Start attendance.
Provide 2 home visits per family enrolled in Head 
Start and 2 conferences for all children/families 
enrolled in Head Start. 
Classroom staff to complete the monthly 
nutrition activities and daily tooth brushing. 
Provide a mental health professional to complete 
classroom observations and reporting. Mental 
health observations will be done in the classroom 
and may also be done virtually.

Permit mental health services to complete 
classroom observations and reporting.

Establish on-going communications for 
developing continuity of developmentally 
appropriate curricular objectives and for shared 
expectations for children’s health, learning and 
development as children transition to school.

Establish on-going communications for 
developing continuity of developmentally 
appropriate curricular objectives and for shared 
expectations for children’s health, learning and 
development as children transition to school.

Invite school district staff to relevant Head Start 
workshops

Invite Head Start staff to relevant Head school 
district workshops

II. Public Information Dissemination and Access

Generate support and resources within the local 
community to enhance school readiness.

Generate support and resources within the local 
community to enhance school readiness.
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Establish on-going channels of communication 
between early learning program staff to facilitate 
coordination of programs.

Establish on-going channels of communication 
between early learning program staff to facilitate 
coordination of programs.

Invite sharing opportunities for representation on 
boards/advisory committees of collaborating 
partners including but not limited to: Head Start 
Health Advisory Committee; Head Start Policy 
Council; ECFE Advisory Committee; Early 
Childhood Coalition, etc.

Invite sharing opportunities for representation on 
boards/advisory committees of collaborating 
partners including but not limited to: Head Start 
Health Advisory Committee; Head Start Policy 
Council; ECFE Advisory Committee; Early 
Childhood Coalition, etc.

III. Selection Priorities

Enroll up to 40 children 3 – 4 years old meeting 
Head Start guidelines in the Head Start 
classrooms. 
Class size not to exceed 20 children in each 
classroom.
Will work with the school district on recruiting 
and enrollments for Head Start and School 
Readiness.

Will work with Head Start on recruiting and 
enrollments for School Readiness and Head Start.

Develop and implement a system to increase 
participation of underserved populations of 
children. Share information with families 
regarding early learning opportunities in the 
community.

Develop and implement a system to increase 
participation of underserved populations of 
children. Share information with families 
regarding early learning opportunities in the 
community.

IV. Service Area

Serves families in Cook, Lake, and St. Louis 
Counties (excluding the City of Duluth).

Serves children attending the Rock Ridge School 
District ISD 2909.

V. Professional Development

Provide training, technical assistance and support 
for classroom staff on the HighScope curriculum, 
COR Advantage assessment, CLASS and other 
curriculums and activities provided by Head Start.
Provide guidance, training, and support ISD 2909 
with the district’s implementation of the 
HighScope curriculum and COR Advantage 
assessment.
Work cooperatively to provide shared training, as 
appropriate, based on each program’s training 
requirements and needs.

Work cooperatively to provide shared training, as 
appropriate, based on each program’s training 
requirements and needs.

Provide a general Head Start orientation. Orient Head Start staff to district policies and 
procedures.
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VI. Program Technical Assistance

Provide technical assistance on curriculum and 
assessment.
Provide technical assistance on Head Start and 
licensing requirements.
Provide technical assistance with the ChildPlus 
data base.
Provide school readiness reports up to 3 times a 
year as requested.

Request school readiness reports from Head 
Start.

Share information to link special services to serve 
the needs of children including more efficiently, 
but not limited to health, nutrition, curriculum, 
child assessment, literacy, numeracy, and 
language.

Share information to link special services to serve 
the needs of children including more efficiently, 
but not limited to health, nutrition, curriculum, 
child assessment, literacy, numeracy, and 
language.

VII. Parent Services

Conduct Parent Committee Meetings as required 
by the Head Start Program Performance 
Standards. Parent Committee Meetings may be 
held in-person and/or virtually.

Provide meeting space for Parent Committee 
Meetings if needed. 

Complete Family Partnership Agreements (FPAs) 
for all Head Start enrolled families by a Head 
Start Family Support Specialist.
Provide parent engagement activities for all 
families enrolled in Head Start.

Coordinate with Head Start for parent activities 
and events planned through the school year.

Head Start encourages parents to volunteer in 
the Head Start classroom. 

Support parent volunteers in the Head Start 
classroom. 

Provide supports to Head Start parents in helping 
them meet their goals and any needs on their 
journey towards self-sufficiency, including 
referring families to outside services.
Help parents (including grandparents and kinship 
caregivers, as appropriate) to understand the 
importance of parental involvement in a child’s 
academic success.

Support Head Start parents (including 
grandparents and kinship caregivers, as 
appropriate) to understand the importance of 
parental involvement in a child’s academic 
success.

Help parents understand the instructional 
supports and other services provided by the 
school in which the child will enroll.

Help parents understand the instructional 
supports and other services provided by the 
school in which the child will enroll.

VIII. Kindergarten Transitions
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Coordinate with ISD 2909 a seamless procedure 
for transferring Head Start records to ISD 2909 
for children enrolling into Kindergarten with the 
school district.

Coordinate with Head Start a seamless procedure 
for transferring Head Start records from Head 
Start for those children entering Kindergarten.

Conduct transition meetings with ISD 2909 in the 
spring for children entering Kindergarten in the 
fall.

Support and attend transition meetings with 
Head Start. Initiate and facilitate IFSP to IEP 
transition meetings, if applicable.

Obtain written parent permission to transfer 
records of Head Start children enrolled in Head 
Start if the child is enrolled in another school 
district.
Obtain a release of information from ISD 2909 
after the child is terminated from Head Start for 
30 days or more to provide additional 
information or discussions on the child. The 
release of information must be signed by the 
child’s parent(s)/guardian(s). 

Obtain a signed release of information from a 
Head Start family 30 days or more after the child 
has been terminated from Head Start. A copy of 
the signed release of information will be provided 
to the Head Start program.

Acknowledge confidentiality requirements that 
each agency must follow regarding the sharing 
and release, with the consent of families, of 
personally identifiable information regarding 
children and families.

Acknowledge confidentiality requirements that 
each agency must follow regarding the sharing 
and release, with the consent of families, of 
personally identifiable information regarding 
children and families.

Provide transition activities in the classroom to 
prepare children and families to transition to 
Kindergarten.

Support transition activities in the classroom to 
help children and families prepare for 
Kindergarten.

Provide parents with information in the spring 
about their child’s transition to Kindergarten.
Inform parents of dates/times for Kindergarten 
Round-up/Orientation.

Inform Head Start about Kindergarten Round-
up/Orientation dates/times.

IX. Facilities, Transportation, Other Program Elements

FOOD SERVICE 

Provide breakfast and lunch to Head Start 
children during program operation through lunch 
services provided through ISD 2909 under a 
contract to be renewed annually. All breakfasts 
and lunches will meet the Child & Adult Care 
Food Program (CACFP) guidelines.

Provide breakfast and lunch services to Head 
Start that meet CACFP guidelines. 

Head Start will provide meal reimbursement to 
ISD 2909 upon receipt of monthly invoice for 
meals provided to Head Start children at rates 
established in separate agreement.

ISD 2909 will invoice Head Start monthly for 
meals served to Head Start children at rates 
established in a separate agreement.
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Afternoon snacks will be provided by Head Start 
to meet CACFP guidelines. Afternoon snacks are a 
Minnesota Department of Human Services 
licensing requirement.
Approve menus by a Registered Dietician or 
Certified Nutritionist.

Prepare agreed upon menus including 
substitutions to meet CACFP guidelines or specific 
dietary needs of a child.

Children will have breakfast and lunch in the 
cafeteria as per the school district request. 
Snacks will be provided to children in the 
classrooms and done family style.
Staff to complete CACFP and Civil rights training.

FACILITIES

Head Start classrooms will be located at the 
Parkview Learning Center in Virginia, Minnesota. 
Head Start will utilize the 2 classrooms and office 
space to operate 2 classes of Head Start children.

3 Classrooms will be provided by ISD 2909 at the 
Parkview Learning Center in Virginia to Head 
Start.

Request in-kind contribution from ISD 2909 for 
space costs. Space costs will be determined by a 
certified appraiser.

Provide in-kind contribution to Head Start for 
space costs.

Maintain annual licensing through the Minnesota 
Department of Human Services and costs 
associated.
Provide a fire extinguisher for the classrooms 
(licensing requirement).
Head Start will request lead paint and water test 
results when needed for compliance with the 
Head Start Program Performance Standards 
(HSPPS).

ISD 2909 will provide Head Start with the most 
recent lead paint and water test results upon 
request.

Provide custodial and maintenance services.
TRANSPORTATION

Head Start will provide daily transportation to 
Head Start children in partnership with 
Arrowhead Transit. Allowable vehicles meeting 
Head Start requirements will be used including 
child restraints and a bus monitor.
Pick-up and drop-off points will be at the 
Parkview Learning Center.

ISD 2909 will provide transportation to Head 
Start children if written in the child’s IEP.

X. Special Education Collaboration
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Collaborate with parents on a current 
developmental screening within 45 days from the 
child’s program start.

Accept screening results from Head Start and will 
not defer the evaluation process to complete pre-
referral intervention. 

Obtain parental consent to establish two-way 
communication with Head Start and the school 
district to share screenings and evaluations.

Contact Head Start as soon as possible to assist 
with gaining parental consent if contact with the 
family is a concern.

Address needs identified by making a referral, if 
needed.

Accept and process referrals from Head Start and 
ensure children are being identified, located, and 
evaluated.

Educate the parents on the referral and 
identification process.

Provide written notice to parents within 10 days 
if the school district determines not to proceed 
with an evaluation.

Help coordinate home visits to establish 
relationships with the ECSE provider.

Conduct an initial evaluation, assessment, 
following MN State Statutes and Federal 
Regulations for times with both Part C and Part B.
Secure parental consent for early childhood 
special education assessment. 

Provide information to the school district as 
requested for the evaluation.

Request information from Head Start that is 
relevant to the evaluation.

Attend IEP/IFSP meetings and planning meetings 
as invited and participate in the development of 
the IEP/IFSP as requested by the child’s parent.

Invite Lead Educators, Disability/Mental Health 
Managers to IEP/IFSP meetings and planning 
meetings.

Adhere to IEP/ IFSP recommendations. Develop and provide a copy of IEP/IFSPs to Lead 
Educators and Disability/ Mental Health 
Managers with parental consent.

Conduct joint home visits with Early Head Start 
staff at least twice a calendar year for children in 
IEP/IFSPs. Head Start will initiate this visit with 
the ECSE staff.

Conduct joint home visits with Early Head Start 
staff at least twice a calendar year for children in 
IEP/IFSPs. Visits will be initiated by Head Start 
Staff.

Have children with disabilities participate fully in 
Head Start activities delivered in the least 
restrictive environment possible including 
modifications, varied forms of instruction, and 
individualized accommodations and support
Educate parents on the importance of parental 
involvement in the IEP/IFSP process.

Systematically collect data to measure progress 
on annual IEP goals, tailor instruction, and inform 
decisions.

XI. Other

Head Start personnel will complete a childcare 
background check prior to hire through the 
Minnesota Department of Human Services that 
meets Head Start and Minnesota Child Care 

ISD 2909 will complete background checks on 
school district staff. Documentation will be kept 
on file with ISD 2909. The school district will 
allow any Federal Head Start, State Head Start or 
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Center Licensing requirements. Documentation 
will be kept on file with Head Start. 

DHS Licensing monitors to review background 
study information for any ISD 2909 staff working 
with children enrolled in Head Start if so 
requested.

Head Start personnel files will contain 
documentation of staff qualifications and 
trainings. This information will be made available 
to Federal, State and Licensing monitors upon 
request.

ISD 2909 personnel files will contain 
documentation of staff qualifications and 
trainings. This information will be made available 
to any Federal, State or Licensing monitors upon 
request for any ISD 2909 staff working with Head 
Start children.

Maintain adequate comprehensive insurance 
coverage for staff, children, and classroom 
contents.

Maintain adequate comprehensive insurance 
coverage.

Discrimination in staffing and programming is 
prohibited. Head Start will not discriminate 
against any person employed in the performance 
in this contract, or against any applicant for 
employment because of race, sex, age, creed, 
religion, color, national origin, political affiliation, 
veteran’s status, or handicapping condition. No 
person shall on the grounds of race, sex, age, 
creed, religion, color, national origin, political 
affiliation, veteran’s status, or handicapping 
condition will be denied benefits of or subject to 
discrimination in the performance in this 
contract.

Discrimination in staffing and programming is 
prohibited. ISD 2909 will not discriminate against 
any person employed in the performance in this 
contract, or against any applicant for 
employment because of race, sex, age, creed, 
religion, color, national origin, political affiliation, 
veteran’s status, or handicapping condition. No 
person shall on the grounds of race, sex, age, 
creed, religion, color, national origin, political 
affiliation, veteran’s status, or handicapping 
condition will be denied benefits of or subject to 
discrimination in the performance in this 
contract.

This agreement becomes effective on Aug. 1, 2025, with signature of all parties involved. By signing this 
agreement, each agency agrees to its terms. This agreement will be reviewed and updated annually.

______________________ ____________________________________________________
Date Dr. Noel Schmidt, Superintendent, ISD 2909

______________________ ____________________________________________________
Date Shannon Kush-Jeffrey, Director EC Education, ISD 2909

______________________ ____________________________________________________
Date Sheena Stefanich, Parkview Principal, ISD 2909
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______________________ ____________________________________________________
Date Scott Zahorik, AEOA Executive Director

______________________ ____________________________________________________
Date Gabriel Johnson, Head Start Director


	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Consent Agenda:
	1. Approval of August 25, 2025 regular meeting minutes.
	115 August 25, 2025

	2. Approval of hire of Justine Schunk for the Paraprofessional (NSE) position at a rate of $19.97/hour effective September 2, 2025.
	3. Approval of hire of Barbara Sonnentag for the Long Term Substitute Teacher (PreK-4) position at a rate of $264.43/day (BA Step 1 pro-rated based on time) effective September 2, 2025 - December 1, 2025.
	BSonnentag - Resume

	4. Approval of hire of Sarah Steele for the Grade 5-8 Math Interventionist position with a salary of $64,493 (MA Step D) effective September 2, 2025.
	SSteele - Resume

	5. Approval of hire of Nancy Reed for the Playground Aide (LES) position at a rate of $14.00/hour effective September 8, 2025.
	6. Approval of hire of Amanda Spotts for the 0.5 FTE Elementary Music Teacher (PES) position with a salary of $33,132.85 (BA+10 Step H pro-rated) effective September 2, 2025.
	7. Approval of hire of Troy Loisel for the Playground Aide (LES) position at a rate of $14.00/hour effective September 8, 2025.
	8. Approval of hire of Cody Lupich for the Paraprofessional (NSE) position at a rate of $19.97/hour effective September 15, 2025.
	9. Approval of transfer of Katie Niskanen from Paraprofessional to the Early 3's Paraprofessional (LES) position at a rate of $19.97/hour effective October 6, 2025.
	10. Approval of hire of Dusty Schechinger for the Early 3's Paraprofessional (LES) position at a rate of $19.97/hour effective October 8, 2025.
	11. Approval of hire of Madison Lutzka for the Assistant Girls Hockey Coach position with a stipend of $5,295 for the 2025-2026 school year.
	12. Approval of an increase in hours for Tyler Voight-Cameron, Indigenous Education High School Advisor, effective August 26, 2025 through May 29, 2026.
	13. Approval of additional duty for Paraprofessional Julie Syversrud for the short-term Paraprofessional position per Junior High football schedule (Sept. 2 - Oct. 15, 2025) at a rate of $19.97/hour.
	14. Approval of additional duties and stipends for the following staff for the 2025-2026 school year: Dawn Savela (Senior Class Advisor $1,513), Cody Baker and Heather Gulbranson (Late Bus Supervision LES $3,026 split stipend), Deb Tikkanen (Supervision Before/After School LES $3,026), Lindsay Engel and Amanda Morley (WEB Leader $2,018 each), Sarah Thyen (Safety Patrol $1,968), Anita Tyminski (K Lunch Supervision $3,026), Cullen Warren (2nd Lunch Supervision $3,026), Stacy Aune (3rd Lunch Supervision $3,026), Jackie LeBeque, Sarah Thyen, and Matraca Streier (Morning Cafeteria Student Supervision $3,026 each), Don Galloway, Byron Negen, Crystal Scuffy, and Deron Davidson (Morning Playground Student Supervision $3,026 each), Matraca Streier (Yearbook Advisor PES $1,765), Laura Bahktiar and Kate Ludwig (I Love To Read Coordinator $252.50 each),
	15. Approval of volunteer coaches for the 2025-2026 school year: Beau Foix (Football), Gabe Saatela (Football).
	16. Acceptance of resignation of Breanna Peterson from the Lunchroom/Playground Aide position effective August 27, 2025.
	17. Acceptance of resignation of Samantha Chad from the Health Assistant LPN position effective September 2, 2025.
	18. Approval of lane change for Kimberly Wolner from MA Step J to MA+10 Step J effective September 4, 2025.

	5. Reports:
	1. Update on Volunteers in Education and the Rock Ridge Public Schools.
	2. Laurentian Elementary Principal's Report.
	3. Rock Ridge Funding Letter from Iron Range Resources & Rehabilitation.
	Rock Ridge Funding Letter 20250829

	4. Superintendent.
	5. Treasurer's Report.
	090825 meeting


	6. Administration Items:
	1. Consider approval of Online Learning Platform.
	Rock Ridge HS Site.6-12.3-5.CTE.Exc1.BOU.PD.2025-6 (1)

	2. Consider approval of Facilities Use Agreement between RRPS and Minnesota North College for fall 2025 - spring 2026 seasons.
	Facilities Use Agreement - Minnesota North

	3. Designate school board members to sit on the AFSCME Labor Relations Committee, as per AFSCME contract.
	4. Consider approval of Memorandum of Understanding between Arrowhead Head Start (AEOA) and RRPS for services provided from July 1, 2025 through June 30, 2026.
	MOU Rock Ridge 2025-2026 ISD 2909


	7. Meeting Announcements:
	1. The next regular meeting is Monday, September 22, 2025 at 6:00 P.M. at the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

	8. Adjournment.

