
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, September 9, 2024  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Approval of August 26, 2024 regular meeting minutes.
2. Approval of hire of Nikki Sundt for the Morning Student Supervision (PES) 
position at a rate of $19.97/hour effective September 3, 2024. 
3. Approval of hire of Katie Hunter for the Third Grade Long-Term 
Substitute Teacher (NSE) position with a salary of $16,923.52 (Step A - 
BA) effective August 27, 2024 through December 1, 2024.
4. Approval of hire of Amber Berg for the Paraprofessional position at a rate of 
$19.97/hour effective September 3, 2024. 
5. Approval of hire of Tricia Reidberger for the Paraprofessional position at a rate of 
$19.97/hour effective September 3, 2024. 
6. Approval of hire of Melodi Haugen for the Paraprofessional position at a rate of 
$19.97/hour effective September 3, 2024. 
7. Approval of hire of Lori Perushek for the Before School Supervisor position at a 
rate of $19.97/hour effective September 3, 2024. 
8. Approval of hire of Natasha Clemmer for the Paraprofessional position at a rate of 
$19.97/hour effective September 3, 2024. 
9. Approval of hire of Bruce Erjavec for the Lunchroom/Playground Aide potion at a 
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rate of $14.00/hour effective September 3, 2024.
10. Approval of hire of Kristine Miller for the Before School Supervisor position at a 
rate of $19.97/hour effective September 3, 2024. 
11. Approval of hire of Ashley Prout for the Wolverine Care Staff position at a rate of 
$14.00/hour effective September 3, 2024.
12. Approval of hire of Alexandrea Larson for the Paraprofessional (Temporary) 
position at a rate of $19.97/hour effective September 3, 2024 through December 1, 
2024. 
13. Approval of hire of Michael Hauber for the Playground Aide (LES) position at a 
rate of $14.00/hour effective September 4, 2024.
14. Approval of hire of Sarah Randall for the Morning Student Supervision (PES) at a 
rate of $19.97/hour effective September 5, 2024.
15. Approval of hire of Julie Syversrud for the Morning Student Supervision (PES) at 
a rate of $19.97/hour effective September 6, 2024.
16. Approval of hire of Katie Anderson for the Morning Student Supervision (PES) at 
a rate of $19.97/hour effective September 6, 2024.
17. Approval of hire of Kayla Finke for the Paraprofessional position at a rate of 
$19.97/hour effective September 18, 2024. 
18. Approval of additional duty of After School Supervisor position for Kristy Hill 
and Nikki Young (LES) (duty to be split $1,513/each) for the 2024-2025 school year.
19. Approval of the following duties for the 2024-2025 school year at Parkview 
Elementary:
Morning Aide (13.75 hours): Carrie Andrick
Lunch/Playground Aide (13.75 hours): Amanda Schugg, Shaylin Peliska, Colleen 
Larson, Margaret Phillips.
Elementary Yearbook Advisor ($1,765): Matraca Streier
"I Love to Read Month" Coordinator ($252.50/each): Matraca Streier/Hannah 
Davidson-Teff - splitting the position.
AVID Coordinator ($1,000): Anita Tyminski
Morning Cafeteria ($3,026): Beth Spelts, Anita Tyminski.
Morning Playground ($,3026): Crystal Scuffy, Deron Davidson.
20. Approval of a temporary transfer of Lindsay Engel from the STEAM Teacher to 
the Elementary Teacher (NSE Gr. 6) position for the 2024-2025 school year.
21. Approval of transfer of Shawn Johnson from the Custodian/General 
Maintenance/Grounds/Driver position to the Secondary Special Education Teacher 
position with a salary of $47,598 (Step A - BA) effective August 27, 2024.
22. Approval of transfer of Jeff Ramponi to the Lead Custodian position (RRHS) at a 
rate of $26.00/hour effective August 30, 2024. 
23. Approval of transfer of Amelia Sandnas from the Playground Aide position to the 
Wolverine Care Staff position at a rate of $14.00/hour effective September 3, 2024.
24. Approval of transfer of Cindi Nelson from the Summer Day Camp Staff to the 
After School Staff position at a rate of $14.00/hour effective September 3, 2024. 
25. Approval of transfer of April Stupca from the Playground Aide position to the 
Wolverine Care Staff position at a rate of $14.00/hour effective September 3, 2024.
26. Approval of reduction of hours of Deb Koski, Paraprofessional, from 31.25 hours 
to 30.25 hours for the 2024-2025 school year.
27. Approval of removal of additional duty of Before School Supervisor for Shelley 
Schriber for the 2024-2025 school year.



28. Acceptance of resignation of Kevin Nettleton from the Dean of Students position 
effective August 26, 2024. 
29. Acceptance of resignation of Kerri Haas from the PreK Teacher Assistant position 
effective August 26, 2024.
30. Acceptance of resignation of Melissa Rickman from the Paraprofessional position 
effective August 26, 2024.
31. Acceptance of resignation of Kyle Lawrence from the Yearbook Advisor (NSE) 
position effective September 5, 2024. 
32. Approval of out-of-state travel for Robert Kreegier, Amanda Lambert, and 
Michele Keyport to attend the Powerschool Conference in Middleton, WI, November 
11 - November 13, 2024.
33. Acceptance and appreciation of a donation of $14,280 from the Rock 
Ridge Hoops Club to be used as matching funds to purchase four hoop 
height adjusters, six backboards, six hoops, and six nets, including 
installation, for use by teachers and the Activities Department at the North 
Star gymnasium.
34. Acceptance and appreciation of a donation of school supplies from McDonalds to 
Laurentian Elementary School.
35. Acceptance and appreciation of donations from McDonalds (school supplies), 
Oxygen Services Inc. of Virginia (school supplies), and Carol Stavnes (clothing 
donation for the nurses' office) to Parkview Elementary.
36. Acceptance and appreciation of a donation from Short Stop and Daktronics in the 
amount of $500 given to Laurentian Elementary School/
37. Approval of stipend of $326.50 for Samantha Pappenfuss-Krage which is the 
remaining amount she should have received for fulfilling the 2023-2024 Student 
Council Advisor position for 1/2 of the school year. 

5. Reports:
1. School to Work Engagement and Fundraising update. 
2. Update on teacher staffing changes, including update on music staffing.
3. Homecoming Activities.
4. Rock Ridge High School Principal report.
5. Superintendent.
6. Treasurer's Report.

6. Administration Items:
1. Consider approval of Maintenance Agreement quote from Daikin 
Applied Americas, Inc. for chilled water units at Rock Ridge High School.
2. Consider approval to hire Evan Friedlieb for the Dean of Students 
position with a salary of ($73,411 Step J - BA).
3. Consider approval of the MOU between ISD 2909 and Arrowhead 
Head Start (AEOA) for July 1, 2024 through June 30, 2025. 
4. Consider approval of request from the Virginia Area Historical Society 
to acquire a letter written to the Virginia School District in the early 1900s 
and signed by Theodore Roosevelt. 

7. Meeting Announcements:
1. The next regular meeting will be Monday, September 23, 2024 at 6:00 PM at the 
Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

8. Adjournment.
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OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, AUGUST 26, 2024, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Bill Addy Polly Sorcan Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl John Uhan Josh Lamppa, Activities Director
Brandi Lautigar Lisa Westby Bob Voss, Transportation Director
Tim Riordan
Members Absent:
None

I. Chair ADDY called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: 
A. UHAN added a request from Bill Addy to remove the flagpole from the Eveleth School athletic field in 

exchange for a donation of $20. (Bill would also be responsible for the removal.) (Administration 
Item 6.4).

B. Motion to approve the agenda as amended made by UHAN, seconded by RIORDAN.
C. Motion passed unanimously.

III. RECOGNITION OF VISITORS AND VISITOR INPUT: Matt Sjoberg – Boys golf and the need for 
the Assistant Coach position.

IV.  CONSENT AGENDA: 
A. Motion to approve the Consent Agenda made by CULBERT-DAHL, seconded by UHAN.
B. SORCAN requested discussion on 4.5 Approval of hire of Amanda Spotts for the 0.64 FTE 

Elementary Music Teacher position with a salary of $41,913.60 (BA+10 Step G) effective August 27, 
2024; 4.19 Approval of hire of Michalina Littler for the Paraprofessional (RRHS/ALP) position at a 
rate of $19.97/hour effective September 3, 2024; paraprofessional hires; 4.20 Approval of hire of 
Holly Ayster for the Paraprofessional Student Supervisor position with a stipend of $19.97/hour 
effective September 3, 2024; 4.21. Approval of hire of Mary Rantala for the 0.6 FTE Medical Careers 
position with a salary of $36,827.40 (Step C, MA) effective August 27, 2024; 4.27. Approval of 
transfer of Michelle Edblom, Paraprofessional, from 21 hours/week to 10 hours/week at a rate of 
$19.97/hour effective October 2, 2024; and, 4.34. Approval of leave of absence for Kyle Lawrence, 
Elementary Teacher, for the 2024-2025 school year.
1. Following discussion, motion to approve the Consent Agenda, except for Item 4.34 which 

would be voted on separately, passed unanimously.
a. Approval of August 12, 2024 regular meeting minutes.
b. Approval of additional duty of Before School Supervisor with a stipend of $3,026 for the 

2024-2025 school year for the following current staff: Jackie LeBeque, Sarah Thyen, Tara 
Fierke, Rob Hinrichs, Melissa Lautigar, Shelley Schriber, Jessica Kralich/Elizabeth Niemi 
(split stipend amount equaling $1,513 each).

c. Approval of additional duty of Cafeteria/Noon Supervisor with a stipend of $3,026 for the 
2024-2025 school year for the following current staff: Jackie LeBeque, Stacy Aune, Rob 
Hinrichs, Heather Gulbranson, Becki Carey, Cody Baker.

d. Approval of additional duties for the following current staff for the 2024-2025 school year: 
Stace Landwer (LES Elem. Yearbook Advisor $1,765 and Student Council $1,513), Brandon 
Miller (NES After School Supervisor $3,026), Sarah Thyen (NSE Crossing Guard Supervisor 
$1,968), Bridget LaCoursiere (I Love To Read Coordinator $505), Brandon Miller and Kelli 
Voss (NSE WEB Leaders with a split stipend of $1,009 each).
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e. Approval of hire of Amanda Spotts for the 0.64 FTE Elementary Music Teacher position with 
a salary of $41,913.60 (BA+10 Step G) effective August 27, 2024.

f. Approval of hire of Anita Leander-Flores for the 0.32 FTE ESL Teacher position with a salary 
of $21,672.32 (MA+18 Step D) effective August 27, 2024.

g. Approval of hire of Bradley Crep for the Custodian/GM/Grounds/Driver position at a rate of 
$25.75/hour effective August 19, 2024.

h. Approval of hire of Raymond Nori Jr. for the Custodian/GM/Grounds/Driver position at a 
rate of $25.75/hour effective August 29, 2024. 

i. Approval of hire of Justine Schunk for the Playground Aide position at a rate of $14.00/hour 
effective September 3, 2024.

j. Approval of hire of Cindy Kujala for the Paraprofessional position at a rate of $19.97/hour 
effective September 3, 2024.

k. Approval of hire of Lindsay Blackwood for the Paraprofessional position at a rate of 
$19.97/hour effective September 3, 2024.

l. Approval of hire of Alexandra Holweger for the Paraprofessional position at a rate of 
$19.97/hour effective September 3, 2024.

m. Approval of hire of Lillian Archambeau for the Paraprofessional position at a rate of 
$19.97/hour effective September 3, 2024.

n. Approval of hire of Michael Lund for the Paraprofessional position at a rate of $19.97/hour 
effective September 3, 2024.

o. Approval of hire of Ryan Nephew for the Paraprofessional position at a rate of $19.97/hour 
effective September 3, 2024.

p. Approval of hire of Carlie Hadrava for the Paraprofessional position at a rate of $19.97/hour 
effective September 3, 2024.

q. Approval of hire of Bethany Lash for the Paraprofessional position at a rate of $19.97/hour 
effective September 3, 2024.

r. Approval of hire of Melissa Hillman for the Paraprofessional position at a rate of $19.97/hour 
effective September 3, 2024.

s. Approval of hire of Michalina Littler for the Paraprofessional (RRHS/ALP) position at a rate 
of $19.97/hour effective September 3, 2024.

t. Approval of hire of Holly Ayster for the Paraprofessional Student Supervisor position with a 
stipend of $19.97/hour effective September 3, 2024.

u. Approval of hire of Mary Rantala for the 0.6 FTE Medical Careers position with a salary of 
$36,827.40 (Step C, MA) effective August 27, 2024.

v. Approval of hire of John Westby for the 7th Grade Junior High Football Coach position with 
a stipend of $3,278 for the 2024-2025 school year.

w. Approval of hire of Brian Skadsem for the 7th Grade Junior High Football Coach position 
with a stipend of $3,278 for the 2024-2025 school year.

x. Approval of hire of Harry Shears for the Junior High Girls Cross Country Coach position 
with a stipend of $3,278 for the 2024-2025 school year.

y. Approval of hire of Nick Miller for the Assistant JV Football Coach position with a stipend 
of $4,791 for the 2024-2025 school year.

z. Approval of hire of Kerri Johnson for the Assistant Musical Director position with a stipend 
of $2,773 for the 2024-2025 school year.

aa. Approval of transfer of Michelle Edblom, Paraprofessional, from 21 hours/week to 10 
hours/week at a rate of $19.97/hour effective October 2, 2024.

bb. Approval of volunteer coaches for the 2024-2025 school year: Nathan Houdek (8th Grade 
Assistant Football), Joseph Mason (Football).

cc. Acceptance of resignation of Ramona Dieryck from the Playground Aide position effective 
August 6, 2024.

dd. Acceptance of resignation of Michelle Hoffman-Robinson from the Paraprofessional position 
effective August 6, 2024.
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ee. Acceptance of resignation of Amelia Sandnas from the Playground Aide position effective 
August 14, 2024.

ff. Acceptance of resignation of Tristan Kuoppala from the Custodian/GM/Grounds/Driver 
position effective August 26, 2024.

gg. Acceptance of resignation of Doreen Simone from the Paraprofessional position effective 
August 27, 2024.

hh. Approval of correction of lane change for Hannah Davidson-Teff. Lane change is BA+20 to 
MA. Previously approved lane change stated BA+10 to MA.

ii. Approval of lane change of Nina Sporich from BA+10 to MA effective August 13, 2024.
jj. Approval of request from Eveleth Heritage Society/ Eveleth Area Community Foundation for 

donation of the cornerstone/time capsule to preserve and protect this historical item within the 
City of Eveleth.  

2.  Item 4.34: Motion to approve the leave of absence of Kyle Lawrence made by UHAN, 
seconded by RIORDAN. 
a. Motion to amend the motion to clarify that the vote is for the leave of absence only, and 

not the approval of sick day usage, made by SORCAN, seconded by WESTBY. Motion 
failed 1-6 with RIORDAN, LAUTIGAR, UHAN, ADDY, CULBERT-DAHL, and WESTBY 
voting NO.

b. Motion to approve the leave of absence of Kyle Lawrence with the use of sick days passed 
6-1 with SORCAN voting NO.

V. REPORTS:
A. Paul Brinkman provided an update on the Northeast Service Cooperative services.
B. Keith Peterson and Mike Nystrom gave an update regarding the deep-winter greenhouse being 

planned for the Rock Ridge campus.
C. Josh Lamppa gave input about the Varsity Assistant Coach positions – these positions were 

eliminated during budget discussion, but there is a great need for them with Rock Ridge’s growing 
programs. 
1.  Motion to reinstate Varsity Assistant Coaches per recommendation of the Athletic & 

Activities Committee and the Activities Director made by UHAN, seconded by RIORDAN. 
Motion passed unanimously.

D. Bob Voss provided a transportation update.
E. RAMS Board vacancy – no nominations were submitted by the school board. 
F. Supt. Schmidt discussed the numerous parking lots that are still available around North Star 

Elementary for parking; one more Do-Bid Auction will be held for the limited number of items found 
in the Admin Building or left in storage; the start of school is upon us; and the success of the Grand 
Opening of North Star Elementary.

G. Motion to approve the payment of the bills made by RIORDAN, seconded by UHAN. Motion 
passed unanimously. 

VI.  ADMINISTRATION ITEMS:
A. Motion to approve the transfer of Chris Chad from the Secondary Teacher position to the 

RRHS Dean of Students position with a salary of $90,420 (Step J, MA+18) effective August 26, 
2024 made by LAUTIGAR, seconded by UHAN. Motion passed 6-1 with SORCAN voting NO.

B. Motion to approve the Facilities Use Agreement between the City of Virginia and ISD 2909 
effective through March 31, 2027 made by CULBERT-DAHL, seconded by LAUTIGAR. Motion 
passed 6-1 with SORCAN voting NO.

C. Motion to approve the Child and Adult Care Food Program Contract for Vended Meals for the 
2024-2025 school year made by UHAN, seconded by LAUTIGAR. Motion passed unanimously.

D. Motion to approve the request from Bill Addy to remove the flagpole from the Eveleth School 
athletic field in exchange for a donation of $20. (Bill would also be responsible for the removal.) 
made by UHAN, seconded by LAUTIGAR. Motion passed 5-0-2 with ADDY and SORCAN 
abstaining.
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VII.  MEETING ANNOUNCEMENTS were made.

VIII.  ADJOURNMENT: Meeting adjourned at 7:45 P.M.

___________________________________ ___________________________________
CHAIR – BILL ADDY CLERK – BRANDI LAUTIGAR



















































MEMORANDUM OF UNDERSTANDING 2024-2025 ROCK RIDGE SCHOOL DISTRICT ISD 2909 AND ARROWHEAD 
HEAD START. 1

MEMORANDUM OF UNDERSTANDING
Between

Rock Ridge School District ISD 2909
&

Arrowhead Head Start (AEOA)

This Memorandum of Understanding (MOU) is for the purpose of coordinating mutually beneficial 
activities of the parties involved to provide better services for children and families served.  Services to 
be provided from July 1, 2024 through June 30, 2025.

HEAD START WILL: ROCK RIDGE SCHOOL DISTRICT WILL:

I. Educational Activities, Curricular Objectives, Instruction

Provide teachers meeting Head Start 
requirements in the Head Start classrooms.
Provide teacher assistants meeting Head Start 
requirements.
Provide classroom assistants meeting the Head 
Start requirements.

Provide ECSE Paraprofessionals and special 
education services as required as listed on a 
child’s IEP.

Provide a Head Start Program Manager to ensure 
Head Start Program Performance Standards and 
licensing requirements are met.  
Provide supervision of Head Start staff. Provide supervision of school district staff.
Implement the Head Start Program Performance 
Standards, Minnesota Department of Human 
Services Rule 3 Child Care Center licensing 
requirements.

Support the implementation of the Head Start 
Program Performance Standards, Rule 3 Child 
Care Center licensing requirements, and the 
HighScope Curriculum. 

Implement the HighScope Curriculum with 
fidelity. The HighScope curriculum is a 
researched-based curriculum that aligns with the 
Head Start Outcomes Framework and the 
Minnesota Early Learning Framework.

Implement the High Scope curriculum in the 
School Readiness classrooms.

Implement Conscious Discipline in the 
classrooms. Head Start may implement other 
social/emotional curriculums/models in the 
classroom as well.

Implement the Pyramid Model in the classrooms.

Complete the COR Advantage (Child Observation 
Record) for children enrolled in Head Start and 
will report on children’s progress 3 times a year.  
The COR Advantage is a researched-based 
assessment that aligns with the HighScope 

Complete the COR Advantage (Child Observation 
Record) for children enrolled in School Readiness.  
The COR Advantage is a researched-based 
assessment that aligns with the HighScope 
curriculum and the Minnesota Department of 
Education’s Kindergarten Entry Profile (KEP).

https://www.bing.com/images/search?view=detailV2&ccid=RuHHsLYB&id=D003BFAE5CE6AF20DCF23CCB62935D725909FB27&thid=OIP.RuHHsLYBmVflfb2mFrdOQQHaEy&mediaurl=https%3a%2f%2fwww.egschools.org%2fimg.php%3ff%3dsites%252Fegschools.org%252Ffiles%252Fimages%252FPrivate_User%252Fjness%252FRock%2bRidge%2bWolverines%2b%25281%2529.jpg%26w%3d892px%26h%3d576px&exph=576&expw=892&q=rock+ridge+school+eveleth+mn&simid=607986220541871620&ck=F50308E854D7BB9BAF5A6C0B35E47367&selectedIndex=1&FORM=IRPRST
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curriculum and the Minnesota Department of 
Education’s Kindergarten Entry Profile (KEP).
Provide preschool services for children ages 3 and 
4 by September 1st. Three (3) of the Head Start 
classrooms will operate for 1020 hours per year 
operating 7 hours per day, 4 days per week. The 
other classroom will operate one (1) half day 
programs at 4 hours per day in the morning and  
four (4) days per week. One of the Head Start 
classrooms will move during the year after 
construction has been completed at a new 
location.

Assist with calendar coordination and school 
access including hours and days of operation to 
meet program requirements.

With the loss of space in MIB, children will attend 
Head Start at the Parkview Learning Center until 
our new classroom has been completed.  
Classes will be in-person this year. However, we 
may move to virtual (distance) learning should 
there be any closures due illness, weather 
related, building related issues, etc.
Provide developmentally appropriate equipment 
and supplies to meet curriculum and licensing 
requirements.
Provide the office at the Parkview Learning 
Center with a roster of the Head Start children.
Provide daily attendance for Head Start enrolled 
children through ChildPlus. Will provide ISD 2909 
with daily Head Start attendance.
Teacher to provide 2 home visits per family 
enrolled in Head Start and 2 conferences for all 
children/families enrolled in Head Start.  
Classroom staff to complete the monthly 
nutrition activities and daily tooth brushing.  
Provide mental health service providing 
classroom observations and reporting. Mental 
health visits will be done in the classroom and 
may also be done virtually.

Permit mental health services to complete 
classroom observations and reporting.

Establish on-going communications for 
developing continuity of developmentally 
appropriate curricular objectives and for shared 
expectations for children’s health, learning and 
development as children transition to school.

Establish on-going communications for 
developing continuity of developmentally 
appropriate curricular objectives and for shared 
expectations for children’s health, learning and 
development as children transition to school.

II. Public Information Dissemination and Access
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Generate support and resources within the local 
community to enhance school readiness.

Generate support and resources within the local 
community to enhance school readiness.

Establish on-going channels of communication 
between early learning program staff to facilitate 
coordination of programs.

Establish on-going channels of communication 
between early learning program staff to facilitate 
coordination of programs.

Invite sharing opportunities for representation on 
boards/advisory committees of collaborating 
partners including but not limited to: Head Start 
Health Advisory Committee; Head Start Policy 
Council; ECFE Advisory Committee; Early 
Childhood Coalition, etc.

Invite sharing opportunities for representation on 
boards/advisory committees of collaborating 
partners including but not limited to: Head Start 
Health Advisory Committee; Head Start Policy 
Council; ECFE Advisory Committee; Early 
Childhood Coalition, etc.

III. Selection Priorities

Enroll up to 80 children 3 – 4 years old meeting 
Head Start guidelines in the Head Start 
classrooms.  
Class size not to exceed 20 children in each 
classroom.
Will work with the school district on recruiting 
and enrollments for Head Start and School 
Readiness.

Will work with Head Start on recruiting and 
enrollments for School Readiness and Head Start.

Develop and implement a system to increase 
participation of underserved populations of 
children. Share information with families 
regarding early learning opportunities in the 
community.

Develop and implement a system to increase 
participation of underserved populations of 
children. Share information with families 
regarding early learning opportunities in the 
community.

IV. Service Area

Serves families in Cook, Lake and St. Louis 
Counties (excluding the City of Duluth).

Serves children in the Rock Ridge School District 
ISD 2909.

V. Professional Development

Provide training, technical assistance and support 
for classroom staff on the HighScope curriculum, 
COR Advantage assessment, CLASS and other 
curriculums and activities provided by Head Start.

Invite Head Start to area wide professional 
development as appropriate.

Provide guidance, training, and support ISD 2909 
with the district’s implementation of the 
HighScope curriculum and COR Advantage 
assessment.
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Work cooperatively to provide shared training, as 
appropriate, based on each program’s training 
requirements and needs.

Work cooperatively to provide shared training, as 
appropriate, based on each program’s training 
requirements and needs.

Provide a general Head Start orientation. Orient Head Start staff to district policies and 
procedures.

VI. Program Technical Assistance

Provide technical assistance on curriculum and 
assessment.
Provide technical assistance on Head Start and 
licensing requirements.
Provide technical assistance with the ChildPlus 
data base.
Provide school readiness reports up to 3 times a 
year as requested.

Request school readiness reports from Head 
Start.

Share information to link special services to serve 
the needs of children including more efficiently, 
but not limited to health, nutrition, curriculum, 
child assessment, literacy, numeracy, and 
language.

Share information to link special services to serve 
the needs of children including more efficiently, 
but not limited to health, nutrition, curriculum, 
child assessment, literacy, numeracy, and 
language.

VII. Parent Services

Conduct Parent Committee Meetings as required 
by the Head Start Program Performance 
Standards. Parent Committee Meetings may be 
held in-person and/or virtually.

Provide meeting space for Parent Committee 
Meetings if available.  

Complete Family Partnership Agreements (FPAs) 
for all Head Start enrolled families by a Head 
Start Family Support Specialist.
Provide parent engagement activities for all 
families enrolled in Head Start.

Coordinate with Head Start for parent activities 
and events planned through the school district.

Head Start encourages parents to volunteer in 
the Head Start classroom.  

Support parent volunteers in the Head Start 
classroom.  

Provide supports to Head Start parents in helping 
them meet their goals and any needs on their 
journey towards self-sufficiency, including 
referring families to outside services.
Help parents (including grandparents and kinship 
caregivers, as appropriate) to understand the 
importance of parental involvement in a child’s 
academic success.

Support Head Start parents (including 
grandparents and kinship caregivers, as 
appropriate) to understand the importance of 
parental involvement in a child’s academic 
success.
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Help parents understand the instructional 
supports and other services provided by the 
school in which the child will enroll.

Help parents understand the instructional 
supports and other services provided by the 
school in which the child will enroll.

VIII. Kindergarten Transitions

Coordinate with ISD 2909 a seamless procedure 
for transferring Head Start records to ISD 2909 
for children enrolling into Kindergarten with the 
school district.

Coordinate with Head Start a seamless procedure 
for transferring Head Start records from Head 
Start for those children entering Kindergarten.

Conduct transition meetings with ISD 2909 in the 
spring for children entering Kindergarten in the 
fall.

Support and attend transition meetings with 
Head Start.

Obtain written parent permission to transfer 
records of Head Start children enrolled in Head 
Start if the child is enrolled in another school 
district for Kindergarten.
Obtain a release of information from ISD 2909 
after the child is terminated from Head Start for 
30 days or more to provide additional 
information or discussions on the child. The 
release of information must be signed by the 
child’s parent(s)/guardian(s).   

Obtain a signed release of information from a 
Head Start family 30 days or more after the child 
has been terminated from Head Start. A copy of 
the signed release of information will be provided 
to the Head Start program.

Acknowledge confidentiality requirements that 
each agency must follow regarding the sharing 
and release, with the consent of families, of 
personally identifiable information regarding 
children and families.

Acknowledge confidentiality requirements that 
each agency must follow regarding the sharing 
and release, with the consent of families, of 
personally identifiable information regarding 
children and families.

Provide transition activities in the classroom to 
prepare children and families to transition to 
Kindergarten.

Support transition activities in the classroom to 
help children and families prepare for 
Kindergarten.

Provide parents with information in the spring 
about their child’s transition to Kindergarten.
Inform parents of dates/times for Kindergarten 
Round-up/Orientation.

Inform Head Start about Kindergarten Round-
up/Orientation dates/times.

IX. Facilities, Transportation, Other Program Elements

FOOD SERVICE 
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Provide breakfast and lunch to Head Start 
children during program operation through lunch 
services provided through ISD 2909 under a 
contract to be renewed annually.  All breakfasts 
and lunches will meet the Child & Adult Care 
Food Program (CACFP) guidelines.

Provide breakfast and lunch services to Head 
Start that meet CACFP guidelines.   

Head Start will provide meal reimbursement to 
ISD 2909 upon receipt of monthly invoice for 
meals provided to Head Start children at rates 
established in separate agreement.

ISD 2909 will invoice Head Start monthly for 
meals served to Head Start children at rates 
established in a separate agreement.

Afternoon snacks will be provided by Head Start 
to meet CACFP guidelines. Afternoon snacks is a 
Minnesota Department of Human Services 
licensing requirement.
Approve menus by a Registered Dietician or 
Certified Dietitian.

Prepare agreed upon menus including 
substitutions to meet CACFP guidelines or specific 
dietary needs of a child.

Children will have breakfast and lunch in the 
cafeteria as per the school district request.  
Snacks will be provided to children in the 
classrooms and done family style.
Staff to complete CACFP and Civil rights training.

FACILITIES

Head Start classrooms will be located at the 
Parkview Learning Center in Virginia, Minnesota. 
Head Start will utilize the 4 classrooms and office 
space to operate 4 classes of Head Start children.

Four (4) Classrooms and office space will be 
provided by ISD 2909 at the Parkview Learning 
Center in Virginia to Head Start.

Request in-kind contribution from ISD 2909 for 
space costs.  Space costs will be determined by a 
certified appraiser.

Provide in-kind contribution to Head Start for 
space costs.

Maintain annual licensing through the Minnesota 
Department of Human Services and costs 
associated.
Provide a fire extinguisher for the classrooms 
(licensing requirement).
Head Start will request lead paint and water test 
results when needed for compliance with the 
Head Start Program Performance Standards 
(HSPPS).

ISD 2909 will provide Head Start with the most 
recent lead paint and water test results upon 
request.

Provide custodial and maintenance services.
TRANSPORTATION

Head Start will provide daily transportation to 
Head Start children in partnership with 
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Arrowhead Transit.  Allowable vehicles meeting 
Head Start requirements will be used including 
child restraints and a bus monitor.
Pick-up and drop-off points will be at the 
Parkview Learning Center.

ISD 2909 will provide transportation to Head 
Start children if written in the child’s IEP.

Head Start will leave a vehicle at Parkview to 
assist in transporting meals.

X. Other

Head Start personnel will complete a childcare 
background check prior to hire through the 
Minnesota Department of Human Services that 
meets Head Start and Minnesota Child Care 
Center Licensing requirements.  Documentation 
will be kept on file with Head Start. 

ISD 2909 will complete background checks on 
school district staff.  Documentation will be kept 
on file with ISD 2909.  The school district will 
allow any Federal Head Start, State Head Start or 
DHS Licensing monitors to review background 
study information for any ISD 2909 staff working 
with children enrolled in Head Start if so 
requested.

Head Start personnel files will contain 
documentation of staff qualifications and 
trainings.  This information will be made available 
to Federal, State and Licensing monitors upon 
request.

ISD 2909 personnel files will contain 
documentation of staff qualifications and 
trainings.  This information will be made available 
to any Federal, State or Licensing monitors upon 
request for any ISD 2909 staff working with Head 
Start children.

Maintain adequate comprehensive insurance 
coverage for staff, children and classroom 
contents.

Maintain adequate comprehensive insurance 
coverage.

Discrimination in staffing and programming is 
prohibited.  Head Start will not discriminate 
against any person employed in the performance 
in this contract, or against any applicant for 
employment because of race, sex, age, creed, 
religion, color, national origin, political affiliation, 
veteran’s status or handicapping condition.  No 
person shall on the grounds of race, sex, age, 
creed, religion, color, national origin, political 
affiliation, veteran’s status or handicapping 
condition will be denied benefits of or subject to 
discrimination in the performance in this 
contract.

Discrimination in staffing and programming is 
prohibited.  ISD 2909 will not discriminate against 
any person employed in the performance in this 
contract, or against any applicant for 
employment because of race, sex, age, creed, 
religion, color, national origin, political affiliation, 
veteran’s status or handicapping condition.  No 
person shall on the grounds of race, sex, age, 
creed, religion, color, national origin, political 
affiliation, veteran’s status or handicapping 
condition will be denied benefits of or subject to 
discrimination in the performance in this 
contract.
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This agreement becomes effective on Aug. 1, 2024, with signature of all parties involved.  By signing this 
agreement, each agency agrees to its terms.  This agreement will be reviewed and updated annually.

______________________ ____________________________________________________
Date Dr. Noel Schmidt, Superintendent, ISD 2909

______________________ ____________________________________________________
Date Shannon Kush-Jeffrey, Director EC Education, ISD 2909

______________________ ____________________________________________________
Date Sheena Stefanich, Parkview Principal, ISD 2909

______________________ ____________________________________________________
Date Scott Zahorik, AEOA Executive Director

______________________ ____________________________________________________
Date Gabriel Johnson, Head Start Director




	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Consent Agenda:
	1. Approval of August 26, 2024 regular meeting minutes.
	095 August 26, 2024

	2. Approval of hire of Nikki Sundt for the Morning Student Supervision (PES) position at a rate of $19.97/hour effective September 3, 2024.
	3. Approval of hire of Katie Hunter for the Third Grade Long-Term Substitute Teacher (NSE) position with a salary of $16,923.52 (Step A - BA) effective August 27, 2024 through December 1, 2024.
	KHunter-Resume

	4. Approval of hire of Amber Berg for the Paraprofessional position at a rate of $19.97/hour effective September 3, 2024.
	5. Approval of hire of Tricia Reidberger for the Paraprofessional position at a rate of $19.97/hour effective September 3, 2024.
	6. Approval of hire of Melodi Haugen for the Paraprofessional position at a rate of $19.97/hour effective September 3, 2024.
	7. Approval of hire of Lori Perushek for the Before School Supervisor position at a rate of $19.97/hour effective September 3, 2024.
	8. Approval of hire of Natasha Clemmer for the Paraprofessional position at a rate of $19.97/hour effective September 3, 2024.
	9. Approval of hire of Bruce Erjavec for the Lunchroom/Playground Aide potion at a rate of $14.00/hour effective September 3, 2024.
	10. Approval of hire of Kristine Miller for the Before School Supervisor position at a rate of $19.97/hour effective September 3, 2024.
	11. Approval of hire of Ashley Prout for the Wolverine Care Staff position at a rate of $14.00/hour effective September 3, 2024.
	12. Approval of hire of Alexandrea Larson for the Paraprofessional (Temporary) position at a rate of $19.97/hour effective September 3, 2024 through December 1, 2024.
	13. Approval of hire of Michael Hauber for the Playground Aide (LES) position at a rate of $14.00/hour effective September 4, 2024.
	14. Approval of hire of Sarah Randall for the Morning Student Supervision (PES) at a rate of $19.97/hour effective September 5, 2024.
	15. Approval of hire of Julie Syversrud for the Morning Student Supervision (PES) at a rate of $19.97/hour effective September 6, 2024.
	16. Approval of hire of Katie Anderson for the Morning Student Supervision (PES) at a rate of $19.97/hour effective September 6, 2024.
	17. Approval of hire of Kayla Finke for the Paraprofessional position at a rate of $19.97/hour effective September 18, 2024.
	18. Approval of additional duty of After School Supervisor position for Kristy Hill and Nikki Young (LES) (duty to be split $1,513/each) for the 2024-2025 school year.
	19. Approval of the following duties for the 2024-2025 school year at Parkview Elementary:

Morning Aide (13.75 hours): Carrie Andrick

Lunch/Playground Aide (13.75 hours): Amanda Schugg, Shaylin Peliska, Colleen Larson, Margaret Phillips.

Elementary Yearbook Advisor ($1,765): Matraca Streier

"I Love to Read Month" Coordinator ($252.50/each): Matraca Streier/Hannah Davidson-Teff - splitting the position.

AVID Coordinator ($1,000): Anita Tyminski

Morning Cafeteria ($3,026): Beth Spelts, Anita Tyminski.

Morning Playground ($,3026): Crystal Scuffy, Deron Davidson.
	20. Approval of a temporary transfer of Lindsay Engel from the STEAM Teacher to the Elementary Teacher (NSE Gr. 6) position for the 2024-2025 school year.
	21. Approval of transfer of Shawn Johnson from the Custodian/General Maintenance/Grounds/Driver position to the Secondary Special Education Teacher position with a salary of $47,598 (Step A - BA) effective August 27, 2024.
	22. Approval of transfer of Jeff Ramponi to the Lead Custodian position (RRHS) at a rate of $26.00/hour effective August 30, 2024.
	23. Approval of transfer of Amelia Sandnas from the Playground Aide position to the Wolverine Care Staff position at a rate of $14.00/hour effective September 3, 2024.
	24. Approval of transfer of Cindi Nelson from the Summer Day Camp Staff to the After School Staff position at a rate of $14.00/hour effective September 3, 2024.
	25. Approval of transfer of April Stupca from the Playground Aide position to the Wolverine Care Staff position at a rate of $14.00/hour effective September 3, 2024.
	26. Approval of reduction of hours of Deb Koski, Paraprofessional, from 31.25 hours to 30.25 hours for the 2024-2025 school year.
	27. Approval of removal of additional duty of Before School Supervisor for Shelley Schriber for the 2024-2025 school year.
	28. Acceptance of resignation of Kevin Nettleton from the Dean of Students position effective August 26, 2024.
	29. Acceptance of resignation of Kerri Haas from the PreK Teacher Assistant position effective August 26, 2024.
	30. Acceptance of resignation of Melissa Rickman from the Paraprofessional position effective August 26, 2024.
	31. Acceptance of resignation of Kyle Lawrence from the Yearbook Advisor (NSE) position effective September 5, 2024.
	32. Approval of out-of-state travel for Robert Kreegier, Amanda Lambert, and Michele Keyport to attend the Powerschool Conference in Middleton, WI, November 11 - November 13, 2024.
	33. Acceptance and appreciation of a donation of $14,280 from the Rock Ridge Hoops Club to be used as matching funds to purchase four hoop height adjusters, six backboards, six hoops, and six nets, including installation, for use by teachers and the Activities Department at the North Star gymnasium.
	RR Hoops Club Donation

	34. Acceptance and appreciation of a donation of school supplies from McDonalds to Laurentian Elementary School.
	35. Acceptance and appreciation of donations from McDonalds (school supplies), Oxygen Services Inc. of Virginia (school supplies), and Carol Stavnes (clothing donation for the nurses' office) to Parkview Elementary.
	36. Acceptance and appreciation of a donation from Short Stop and Daktronics in the amount of $500 given to Laurentian Elementary School/
	37. Approval of stipend of $326.50 for Samantha Pappenfuss-Krage which is the remaining amount she should have received for fulfilling the 2023-2024 Student Council Advisor position for 1/2 of the school year.

	5. Reports:
	1. School to Work Engagement and Fundraising update.
	2. Update on teacher staffing changes, including update on music staffing.
	3. Homecoming Activities.
	4. Rock Ridge High School Principal report.
	5. Superintendent.
	6. Treasurer's Report.
	090924 meeting


	6. Administration Items:
	1. Consider approval of Maintenance Agreement quote from Daikin Applied Americas, Inc. for chilled water units at Rock Ridge High School.
	Daikin Quote

	2. Consider approval to hire Evan Friedlieb for the Dean of Students position with a salary of ($73,411 Step J - BA).
	EFriedlieb-Resume

	3. Consider approval of the MOU between ISD 2909 and Arrowhead Head Start (AEOA) for July 1, 2024 through June 30, 2025.
	MOU Rock Ridge 2024-2025 ISD 2909

	4. Consider approval of request from the Virginia Area Historical Society to acquire a letter written to the Virginia School District in the early 1900s and signed by Theodore Roosevelt.
	RRPS -- Roosevelt Letter -- August 2024 (1)


	7. Meeting Announcements:
	1. The next regular meeting will be Monday, September 23, 2024 at 6:00 PM at the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

	8. Adjournment.

