
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, March 25, 2024  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Construction/Demolition:

1. Eveleth Campus Abatement & Demolition - Bid Results. 
2. Consider approval of Contract Amendment No. 14 to Construction 
Manager Agreement.

5. Consent Agenda:
1. Approval of March 11, 2024 regular meeting minutes.
2. Approval of hire of Marife Jenni for the Paraprofessional position at a rate of 
$18.47/hour effective September 5, 2023.
3. Approval of hire of Jessica Rahkola for the Paraprofessional position at a rate of 
$18.47/hour effective September 5, 2023.
4. Approval of hire of Jen Arola for the Paraprofessional position at a rate of 
$18.47/hour effective September 5, 2023.
5. Approval of hire of Kelsey Polchow for the Paraprofessional position at a rate of 
$18.47/hour effective February 12, 2024.
6. Approval of hire of Michelle Epps for the Paraprofessional position at a rate of 
$18.47/hour effective February 12, 2024.
7. Approval of hire of Stephanie Stefanich for the Homebound Instructor position for 
the 2023-2024 school year with a rate of $41.00/hour effective March 11, 2024. 
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8. Approval of hire of Steve Manninen for the Paraprofessional position at a rate of 
$18.47/hour effective March 21, 2024.
9. Approval of hire of Matt Reid for the 7th/8th Grade Baseball Coach position with a 
stipend of $3,183 for the 2023-2024 school year.
10. Approval of transfers (Job #1051) for Kadeen Auel, Paraprofessional, and Mindy 
Stanaway, Paraprofessional, for the 2024-2025 school year. 
11. Approval of volunteer coach for the 2023-2024 school year: Pete Auvinen 
(Track).
12. Approval of correction to stipend for Davis Lamppa, Assistant Baseball Coach, 
from $5,875 to $4,651 for the 2023-2024 school year.
13. Acceptance of resignation of Julie Lindeman from the School Readiness Teacher 
position effective at the end of the 2023-2024 school year.
14. Approval for out-of-state travel for Kyle Hammer and four high school students to 
attend the DECA International Career Development Conference in Anaheim, CA from 
April 27-May 1.
15. Approval of unpaid medical leave of absence for Michelle Edblom, 
Paraprofessional, from April 15 through May 16, 2024.
16. Acceptance and appreciation of donations to Laurentian Elementary for "I Love 
To Read Month 2024": Dave's Pizza (5 pizzas), Kunnari's (16-gift certificates for 
donut/cookie), Target ($30 e-gift card), Walmart (10-$5 gift cards), Dairy Queen (40-
gift certificates for small cone), Snicker's Pizza (12 pizzas), Papa Murphy's (500 gift 
certificates for free Mini-Murph Pizza Kit), Eveleth-Gilbert Bears PTA (600 leis, 38 
children's books), Monster's Ink (18 shirts, 4 bags, 2 water bottles), Barber Graphics (1 
pair Rock Ridge mittens, 6 tshirts, 2 string bags), Boomtown (2-$25 gift certificates), 
The Rink (10-$10 gift certificates), Village Inn (3-gallon container of icecream and 
toppings).
17. Acceptance and appreciation of a grant in the amount of $500to the DECA 
Booster Club from Lake Country Power.

6. Reports:
1. School to Work Engagement and Fundraising updates.
2. Student Representative Report.
3. Rock Ridge Principal's Report.
4. Superintendent.
5. Treasurer's Report.

7. Administration Items:
1. Consider approval of the Resolution Proposing Placement of Benjamin 
Norman A Continuing Contract/Tenured Teacher on Unrequested Leave 
of Absence to the Extent of 1.0 FTE. 
2. Consider approval of the Resolution Proposing Placement of Abigail 
Warner A Continuing Contract/Tenured Teacher on Unrequested Leave of 
Absence to the Extent of 0.1 FTE. 

8. Meeting Announcements:
1. The next regular meeting will be held Monday, April 8, 2024 at 6:00 P.M. at the 
Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

9. Adjournment.
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*Drone Photo by Rock Ridge Student Mason Kroll

Eveleth Campus 
Abatement & 

Demolition

Bid Results

March 25, 2024



Eveleth Campus Abatement & Demolition

Bottom Line Up Front:

GREAT news

$1,456,066 UNDER BUDGET

School Board Bid Result Update
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School Board Bid Result Update
Eveleth Campus Abatement & Demolition

Note: The Bus Garage/Maintenance Buildings across Fayal Avenue are not being abated or demoed. 
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School Board Bid Result Update
Eveleth Campus Abatement & Demolition

• Items to be abated and/or demolished: 
• Eveleth Senior High w/ Science Wing, Pool & Old Gym
• New Gym and Industrial Arts Building
• Franklin Elementary
• Links connecting buildings
• Athletic Stadium with stadium seating & structure, press box, light poles, scoreboards, fence, concessions stand
• Baseball Field with seating & structure, scoreboard, dugouts
• Field House
• Ice Rink with light poles, fencing, warming house and storage building
• All playground equipment, basket ball hoops, benches and fencing
• Sidewalks inside the campus (exterior sidewalks abutting the city curbs will remain)
• Exterior stairs
• Flag poles
• Utilities (roof drain storm sewer, sanitary sewer, gas, power, water)
• Parking lots
• Retaining Wall and Sidewalk between football field and ice rink

• Items to preserve or will remain: 
• Time Capsule(s)
• Storm water structures and piping for maintaining existing surface (ground level) storm water runoff plan
• Sidewalks abutting the city curbs or parallel to the street
• Trees, if large and not interfering with other demolition
• Rock at baseball diamonds, gravel road around athletic area
• Fire Hydrants, Tornado Sirens, & City street lights



Eveleth Campus Abatement & Demolition

Milestone Schedule
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School Board Bid Result Update

• 20 FEB 2024:                             Pre-bid meeting and walk-through

• 07 MAR 2024:                                       Bid Opening

• 25 MAR 2024:                                       School Board Approval

• 01 APR 2024 – 18 OCT 2024 (29 wks): Abatement of Hazardous Materials

• 28 MAY 2024 – 20 DEC 2024 (30 wks): Demolition Work

Schedule allows for the following: 

• Franklin Elementary Students and Staff finish the school year in the current facility

• Do-Bid auctions will be held for Franklin, New Gym and Music buildings

NOTE: Eveleth campus infrastructure is failing fast (ex. Down to one boiler out of three, piping leaks, hot 

water heater failures, mechanical controls failed, etc.) and extensive efforts are being made to keep the 

facility operating through May 2024, without spending any more dollars than necessary.



6

School Board Bid Result Update
Eveleth Campus Abatement & Demolition



Eveleth Campus Abatement & Demolition
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School Board Bid Result Update

$6,000,000 – Budget 

-$4,543,934 – Actual Cost

$1,456,066 – Under budget 

difference



Questions?

Eveleth Campus Abatement & Demolition
School Board Bid Result Update



Board approval for the 

Eveleth Campus Demolition 

and Abatement 

bid packages? 



District Administration Building (DAB)

Upgrades

Rock Ridge Public Schools:
KA Amendment #14 – 25 MAR 2024

North Star Elementary School (NSE)Rock Ridge High School (RRHS)

Laurentian Elementary School (LES) Demolition (VEGD)
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100%

100%
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1. Parkview Controls Upgrade

2. Additional RRHS Work

3. Additional RR Mech PH2 Work

4. Overall Budget Review

5. KA Contract Amendment #14 Presentation

6. Questions/Board Approval

AGENDA
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Parkview
Controls
Upgrade



13

General Scope of Work:
• Replacing all Distech controls throughout 

the building to be on the same system as 
the rest of the District’s facilities.

• Replacing all of the pneumatic controls 
with new electronic controls.

• This will accomplish the initial referendum 
intent to have ALL buildings within the 
District under the same Building 
Management controls system.

• $508,969 Total Cost
• JUN – AUG 2024



RRHS
Additional

Work
14
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New Sliding Divider Walls:
Adding sliding dividing walls in rooms 2152 
& 2052 to increase the quantity of separated 
teaching spaces:
• Remove ceiling either side of slider walls.
• Frame bulkhead above the slider walls.
• Install aluminum storefront sliding walls.
• Re-install ceiling.
• Demo rubber floor 4’ each side of new 

slider and install carpet, to enable ADA 
compliant ramping up to the floor sliding 
wall track.

• $52,000 Approximate Total Cost
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Level 1 Corner Glass:
• Adding corner glass to rooms 1168 & 

1118 for more isolated teaching spaces in 
these two areas that have louder acoustic 
conditions.

• $30,000 Approximate Total Cost



Additional
RR Mechanical PH2 

Work
17
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General Scope of Work:

• Adding an interior ships ladder in the 
loading dock storage room.

• Safe & Secure OSHA compliant access to 
the roof of the District Admin Building for 
roof mounted mechanical and roof 
maintenance.

• $40,000 Approximate Total Cost



BUDGET
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DISTRICT HAS SPENT

92% OF ALL CURRENTLY-

ALLOCATED FUNDS FOR 

THESE PROJECTS

MASTER 
BUDGET
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+$3.72M Eveleth Demo 

Added to Referendum

+$580 K Parkview & RRHS 

Added Scope

+$200K FFE Spent @ RRHS



Review of CM 

Contract Amendment 

#14 

KA Contract Amendment #14
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• $178,500,000
• Original referendum amount

1. $190,000,000 (CM Amendment #01)
• +$11.5M of: bond interest, school board contributions, fundraising, capital fund, ERATE, & deferred maint. commitments

2. $190,500,000 (CM Amendment #02)
• +$500k of fundraising commitments & a General Conditions budget refinement

3. $190,900,000 (CM Amendment #03)
• +$400k of fundraising commitments & a General Conditions budget refinement

4. $191,500,000 (CM Amendment #04)
• Added Fundraising Commitments, ESSER Funding, & Real Estate Sale Proceeds

5. $192,950,000 (CM Amendment #05)
• Added Fundraising Commitments ($300k), School Funding ($500k), & Deferred Maintenance/Taconite Funding ($700k)

6. $193,300,828 (CM Amendment #06)
• Added Fundraising Commitments ($360k)

7. $198,000,828 (CM Amendment #07)
• Added Funding From IRRRB to North Star ($4.7M)

8. $198,302,597 (CM Amendment #08)
• Added Funding From Deferred Maint. For District Admin Building & Wrestling Area Work ($302K)

9. $198,302,597 (CM Amendment #09)
• No Changes to Total Referendum Funding – Budget Finalization of Rock Ridge High School project

10. $201,402,597 (CM Amendment #10)
• Added funding from IRRRB ($3.1M)

11. $203,752,920 (CM Amendment #11)
• Added funding from Additional Bond ($2.35M)

12. $206,179,788 (CM Amendment #12)

• Added funding for Gilbert Demo and RR Mech PH2 Building Permit ($2.43M)
13. $207,766,747 (CM Amendment #13)

• Added funding is for Owner direct spending at RRHS, which does not affect KA’s contract

• KA Amendment is for added Site Services and CM Fee for added scope in existing North Star gym and site under VHS building ($235K), allocated from within the NSE budget 

(no added funding to NSE).

14. $212,272,348 (CM Amendment #14)
• Added funding is for Eveleth Demo and Owner adds at RRHS, RR Mech PH2, and Parkview ($4.5M total additional scope)

Contract Amendment History
KA Contract Amendment #14
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• Total ADD amount of appx. $832,595.98
1. General Conditions –: +$176,042.07

• Budget Refinement to match project progressions

• 100% returned if/when unspent

2. Site Services –: +$489,672.00
• Budget Refinement to match project progressions

• 100% returned if/when unspent

3. Reimbursable Expenses: +$79,246.26
• Budget Refinement to match project progressions

• 100% returned if/when unspent

4. CM Fee – : +$87,545.65
• Contractual 2% of total currently-recorded Cost of the Work23

Contract Amendment Summary
KA Contract Amendment #14
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Contract
Amendment

Details

KA
Contract

Amendment #14



Questions?

Board Approval?

Conclusion & Discussion

REQUESTING VOTE TO APPROVE KRAUS-ANDERSON’s 

CM CONTRACT AMENDMENT #14 FOR $832,595.98
25



Next NSE Board Tour
08 APR 2024

26
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CONTRACT AMENDMENT NO. 14 TO 

CONSTRUCTION MANAGER AGREEMENT 

 

 

 THIS AMENDMENT TO CONSTRUCTION MANAGER AGREEMENT is made this 

25th day of March, 2024 by Rock Ridge Public Schools – ISD 2909 ("Owner") and Kraus-

Anderson Construction Company ("Construction Manager"). 

 

 WITNESSETH THAT WHEREAS: 

 

 A. Owner and Construction Manager are parties to that certain Standard Form of 

Agreement Between Owner and Construction Manager as Adviser dated December 12, 

2018 (the “Contract”) with respect to construction management on various construction projects 

for the Owner (the “Projects”). 

 

 B. Owner and Construction Manager now desire to amend the Contract. 

 

 NOW, THEREFORE, in consideration of the foregoing recitals and other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 

hereby amend the Contract and agree as follows. 

 

1. Section 11.1.2 shall be amended such that the Construction Manager’s Preconstruction 

and Construction Phase Basic Site Services (“Site Services”), Reimbursable Expenses, 

and Fee shall be fixed as a lump sum for the projects as follows, and as shown on Exhibit 

A attached hereto, for the following Projects:  

a. Laurentian Elementary School (Eveleth-Gilbert Elementary School)  

b. Rock Ridge High School (Career Academy High School) 

c. Structural Demolition Projects  

d. North Star Elementary School (Virginia Elementary School) 

e. RRPS District Admin Building Mechanical Upgrade - Phase 2 

 

Exhibit A contains assumptions based upon the total Cost of the Work and scheduled 

duration for each of the Projects.  Should these assumptions be exceeded, the 

Construction Manager shall be entitled to an equitable adjustment of its Site Services, 

Reimbursable Expenses, General Conditions, and Fee. 

 

2. Except as modified herein, the Contract shall remain in full force according to its terms.   

 

3. This Amendment may be executed in any number of counterparts, each of which when so 

executed and delivered shall be deemed an original and all of which counterparts, taken 

together, shall constitute one and the same instrument.  Delivery of an executed 

counterpart of a signature page of this document by facsimile or other generally accepted 

electronic means shall be effective as delivery of a manually executed counterpart of this 

document. 

 



 

 

 Page 2 of 3, plus Exhibits 

4. The contract dollar amount change is a INCREASE of $832,595.98, distributed as 

follows: 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 14 to 

Construction Manager Agreement as of the date first set forth above.  The undersigned further 

acknowledges that he or she is authorized to enter into this Amendment on behalf of the party 

designated below.  

 

  

ROCK RIDGE PUBLIC SCHOOLS – ISD 

2909 

 

 

Dated: ____________________, 2024  __________________________________ 

 

       By: _______________________________ 

 

       Title: _____________________________ 

 

 

 

       KRAUS-ANDERSON CONSTRUCTION 

       COMPANY 

 

Dated: ____________________, 2024  __________________________________ 

 

       By: _______________________________ 

 

       Title: _____________________________ 

 



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, MARCH 11, 2024, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Bill Addy Pollyann Sorcan Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl John Uhan Angie Williams, Laurentian Elementary Principal
Brandi Lautigar Lisa Westby Willie Spelts, Director of School to Work Engagement/ 

Fundraising Coordinator 

Members Absent:
Tim Riordan

I. Chair ADDY called the regular meeting to order at 6:17 P.M.

II. APPROVE AGENDA: 
A. ADDY added to Consent Agenda 4.05 Correction to stipend for Candy Ofstad for “I Love to 

Read” Coordinator position from $505 to $490 for 2023-2024, Reports 5.05 Student Rep Report, 
5.4.1.5. School to Work and Fundraising update, and wording was changed to 6.5 from “State 
Tournament” to “Consider approval of days off for State Tournament.”

B. Motion to approve the agenda as amended made by UHAN, seconded by LAUTIGAR.
C. Motion approved unanimously.

III. RECOGNITION OF VISITORS AND VISITOR INPUT: Troy Caddy – budget cuts.

IV. CONSENT AGENDA: 
A. Motion to approve the Consent Agenda as amended made by UHAN, seconded by WESTBY. 

Motion passed unanimously. 
1. Correction to stipend for Candy Ofstad for “I Love to Read” Coordinator position from 

$505 to $490 for 2023-2024.
2. Approval of February 26, 2024 regular meeting minutes.
3. Approval of a split stipend for Co-Chairs of the Continuing Education Committee Betty 

Parker and Jeannine Bauman - $600.00/each for the 2023-2024 school year.
4. Approval of additional duty of WEB Leader with a stipend of $1,959 for Brandon Miller 

for the 2023-2024 school year.
5. Approval of hire of Jacob Barcena for the Performing Arts Center AV Tech position at a 

rate of $50.00/hour effective February 13, 2024.
6. Approval of hire of Pia Starkovich for the Paraprofessional position at a rate of 

$18.47/hour effective March 4, 2024.
7. Approval of hire of Mikayla Gaylord for the Paraprofessional position at a rate of 

$18.47/hour effective March 11, 2024.
8. Approval of hire of Zoey Hougas for the Custodian/GM/Grounds/Driver - Afternoon 

position at a rate of $24.25/hour effective March 25, 2024.
9. Approval of hire of Davis Lamppa for the Assistant Baseball Coach position with a 

stipend of $5,875 for the 2023-2024 school year.
10. Approval of hire of Paul Coome for the JV Baseball Coach position with a stipend of 

$4,651 for the 2023-2024 school year.
11. Approval of hire of Jason Hirdler for the JH Girls Track Coach position with a stipend of 

$3,183 for the 2023-2024 school year.
12. Approval of volunteer coaches for 2023-2024: Andrew Hakley (Baseball), Brad Scott 

(Baseball), AJ Roen (Boys Tennis).



FEBRUARY 26, 2024 ROCK RIDGE SCHOOL BOARD MINUTES 2

13. Approval of request of Dominique Little to pause her current leave of absence and return 
the last three days of school to pack up her classroom and move to the new North Star. 
Request is to receive pay for these three work days.

14. Approval of a split stipend for School Forest Coordinators Beth Collins and Elysa Kemen 
- $1,101.50/each for the 2023-2024 school year.

15. Approval of termination of Jessica Higgins from the Paraprofessional position effective 
March 4, 2024. 

16. Acceptance of resignation of Maleah Milton from the Paraprofessional position effective 
February 27, 2024.

17. Acceptance of resignation of Eternity Anwiler from the Paraprofessional position 
effective March 8, 2024.

18. Acceptance of resignation of Jasmine Dragon from the Paraprofessional position 
effective March 11, 2024.

19. Acceptance of resignation of Tanya Rabideaux from the Paraprofessional position 
effective March 15, 2024.

20. Acceptance and appreciation of a donation in the amount of $500 from Cuningham 
Group to Liam Conger to be used for the War Museum field trip.

21. Acceptance and appreciation of a donation of a $200 Target gift card and girls' clothing 
from Madelyn Mesich and Ellen Hitner - Virginia Soroptimist for the RRHS Health 
Office.

22. Acceptance of a grant in the amount of $7,500 from the Northland Foundation to Rock 
Ridge Early Childhood and Quad City Coalition to continue the childcare mentoring 
program from Jan. 1, 2024-June 20, 2025. This is a continuation of a mentoring program 
that we’ve been working on with Mt. Iron school district and our local homebased and 
child care centers.

23. Acceptance of a grant in the amount of $5,000 from the NESC and MSC Rural CTE 
Collaboration which will go towards the purchase of a Epilog Laser Engraver. 

V. REPORTS:
A. Ashland Floistad gave the Rock Ridge Student School Board Representative report.
B. German teacher, Terri Kowalski provided some information about the German American 

Partnership Program exchange that some of our RRHS students are participating in this June.
C. Principal Angie Williams shared some highlights and happenings from Laurentian Elementary, 

highlighting “I Love To Read Month”.
D. The Notice on the Hearing from the City of Virginia was acknowledged as something that the 

board should be aware about.
E. Willie Spelts provided an update on some of the School to Work experiences that RRHS have had 

recently, donations and grants we have received, and an update on the Do-Bid auction for items at 
the Eveleth campus. 

F. Supt. Schmidt provided an update on the status of construction at the new North Star Elementary, 
the bid opening recently held for abatement and demo of the Eveleth School site, and the progress 
of demo on the Gilbert School site.

G. Motion to approve the payment of the bills made by CULBERT-DAHL, seconded by 
LAUTIGAR. Motion passed unanimously. 

VI.  ADMINISTRATION:
A. Motion to approve the School Readiness and ECFE 2024-2025 Budget Recommendation 

made by CULBERT-DAHL, seconded by LAUTIGAR. Motion passed unanimously.
B. Motion to approve the proposed self-transport zone for students attending North Star 

Elementary in Virginia beginning with the 2024-2025 school year made by LAUTIGAR, 
seconded by UHAN. Motion passed 5-1 with SORCAN voting NO.



FEBRUARY 26, 2024 ROCK RIDGE SCHOOL BOARD MINUTES 3

C. Motion to approve the request from Bruce Bonicatto for some of the carpet squares in 
Eveleth-Gilbert High School made by LAUTIGAR, seconded by UHAN. Motion passed 
unanimously.

D. Motion to approve the proposed 2024-2025 Rock Ridge school calendar made by UHAN, 
seconded by LAUTIGAR. Motion passed unanimously.

E. Motion to approve Wednesday, Thursday, and Friday (March 13-15) as days off from school 
due to the Girls Basketball, Junior Gold Hockey, and Bantam B1 Hockey teams 
participating in state tournaments made by UHAN, seconded by SORCAN. Motion passed 
unanimously.

F. Motion to approve the Resolution Terminating Employment of Mikaela Schelde made by 
UHAN, seconded by CULBERT-DAHL. Roll call vote. Motion passed unanimously.

VII. MEETING ANNOUNCEMENTS were made.

VIII. ADJOURNMENT: Meeting adjourned at 7:08 P.M.

___________________________________ ___________________________________
CHAIR – BILL ADDY CLERK – BRANDI LAUTIGAR
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