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ROCK RIDGE PUBLIC SCHOOLS
1405 PROGRESS PARKWAY
VIRGINIA MN 55792

Special Meeting
Monday, January 22, 2024 at 5:00 PM
Rock Ridge Administration Building, 1405 Progress Parkway,
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.

3. Presentation of information on closing of Franklin Elementary, showing the
necessity and practicability of closing the school.

4. Input from the public.
5. Adjournment.



SCRIPT FOR SCHOOL CLOSING HEARINGS
School Board Chair:

We are here to conduct a public hearing on the proposed closure of the Franklin
Elementary School by Independent School District No. 2909, Rock Ridge Public
Schools. I will be serving as the facilitator for tonight’s hearing.

Minnesota Statutes, section 123B.51 requires school districts to conduct a public hearing
before they can permanently close a school. Pursuant to this law, anyone interested in
presenting testimony regarding the proposed closing has the opportunity to do so. Both
the District and members of the public may present evidence that supports their position.

The purpose of today’s hearing is to provide a description and location of the school that
the District has proposed to close, as well as the rationale behind the proposed closure.
The hearing also provides the members of the public the opportunity to testify about the
proposed closing.

Finally, today’s hearing provides members of the School Board the opportunity to
consider the testimony and evidence before the regular school board meeting where they
will decide whether or not to permanently close the school.

Before the public testimony portion of the hearing, the District administration will
present the rationale behind the proposed closing.

If you would like to speak after the District’s presentation, please sign up on the speaker
roster that is located on the table by the door. 1 will call speakers to testify in the order
that they appear on the speaker roster.

Today’s hearing involves the Franklin Elementary School. At this time, Superintendent
Noel Schmidt will present the District’s reasons for proposing to close the elementary
school.

(Superintendent goes through power point presentation)
[AFTER ADMINISTRATION HAS FINISHED ITS PRESENTATION]

At this time, members of the public are invited to speak in favor of or in opposition to the
proposed closing of the Franklin Elementary School. As I mentioned at the beginning of
the hearing, I will call speakers to testify in the order that they appear on the roster. If
you would like to speak and have not already done so, please print your name on the
speaker roster that is located on the table by the door.



When you are called to speak, please state your name and address. In order to keep
things moving, I encourage speakers to limit their presentation to 3 minutes.

In order for the recorder to accurately record testimony, I ask that only one person speak
at a time.



A

SUOISSaS SUIU21SI pue angojel ‘UollewlolU|

S|ooY2S elulSiIA pue
S|ooYdS Haq|ID-YIseAT




Completed Information, Dialogue, and Listening Sessions
Eveleth-Gilbert High School Student Council, High School, March 7, 1:00 p.m. 15 attendees
Eveleth-Gilbert High School Teachers, High School, March 7, 2:00 p.m. 25 attendees

Eveleth-Gilbert Junior High School Student Council, Junior High School, March 8, 1:30 p.m. 12
attendees
Eveleth-Gilbert Junior High School Teachers, Junior High School, March , 3:00 p.m. 12

attendees

Virginia High School Teachers, (Two groups) High School, March 14, 2:15 p.m. 45 attendees
Eveleth-Gilbert Recreation Board, Hippodrome, Eveleth, March 14, 5:00 p.m. 9 attendees

Morning Rotary, Perkins, March 27, 7:00 a.m. 10 attendees

Virginia School Parents, School Board Room, March 27, 12:00 noon 7 attendees
Virginia AFSCME, School Board Room, March 27, 3:15 pm. 5 attendees

Virginia School Parents, School Board Room, March 27, 4:30 p.m. 1 attendees
Virginia School Parents, Parkview Cafeteria, March 27, 7:00 p.m. 3 attendees

Virginia School Parents, Roosevelt Media Center, March 28, 10:00 a.m. 5 attendees

High School Student Council, Location T215, March 28 11:50 a.m. 17 attendees

Roosevelt Elementary Teachers. Roosevelt Media Center. March 28, 2:00 p.m. 30 attendees
Virginia School Parents, Roosevelt Media Center, March 28, 5:00 p.m. 5 attendees

Virginia Public Employees, City Hall, March 29, 8:00 a.m. 4 attendees

Virginia Public Employees, City Hall, March 29 10:00 a.m. 14 attendees

Virginia Public Employees, City Hall, March 29, 12:30 p.m. 5 attendees

Washington and Laurentian Manor Residents, Washington Manor, March 29th, 2:30 p.m. 9

attendees

Parkview Elementary Teachers, Cafeteria, April 4, 2:55 p.m. 32 attendees




Open Virginia Community meeting, Virginia Board Room, April 10, 12:00 (noon) 9 attendees
Open Gilbert Community meeting, Franklin Elementary, April 10, 2:00 p.m. 0 attendees
Open Eveleth Community meeting, Eveleth Board Room, April 10, 4:30 p.m. 5 attendees
Lutheran Church, Eveleth-Gilbert, April 10, 6:30 p.m. 24 attendees

Open Eveleth Community meeting, Eveleth Board Room, April 11, 8:30 a.m. 0 attendees
Virginia Community Rec, Virginia Board Room, April 11, 10:30 a.m. 6 attendees

Noon Rotary, Natural Foods Virginia, April 11, 12:00 (noon) 17 attendees

Columbia, Rochleau, and Pine Mill residents, Columbia, Rochleau Community Room, Virginia,
April 11, 2:30 p.m. 3 attendees

Open Virginia Community meeting, Virginia Board Room, April 11, 6:30 p.m. 1 attendee

Open Eveleth Community meeting, Franklin Elementary, April 12, 8:30 a.m. 2 attendees
Open Virginia Community meeting, Virginia Board Room, April 12, 10:30 a.m. 1 attendee
Open Virginia Community meeting, Virginia Board Room, April 12, 12:00 (noon) 0 attendees
Virginia Community Foundation, Senior Center, April 12, 4:00 p.m. 17 atendees

Open Eveleth Community meeting, Eveleth Board Room, April 12, 7:00 p.m. 8 attendees

Laurentian Chamber of Commerce, Mesabi Trail Station, April 18, 7:30 a.m. 17 attendees
Mesabi Range College Teachers, 11:00 a.m. 10 attendees who stayed the entire time
Eveleth-Gilbert Franklin Parents, Gilbert Elementary, April 18, 5:30 p.m. 11 attendees

Mesabi Range College Teachers, Eveleth, 11:00 a.m. 11 attendees who stayed the entire time
Eveleth-Gilbert, Franklin Teachers, 2:00 p.m. 21 attendees '
Eveleth-Gilbert and Virginia Lions, Perkins, April 25 6:30 p.m. 11 attendees = [439 attendees in

40 sessions after the completion of this session.]




Eveleth/Virginia Schools

Words of Advice

e Get the information out to all

e Rely on experienced facility managers, contractors, engineers and architects.

e Shoot big. Think long-term.

e Tri-City Lakers

o If talking new facility — consolidation?

o New facility that is efficient and in a neutral site — easy for buses

e Anew building — open, bright and modern

e Don't skimp on SPED. Space and flexibility — not just severe needs or mild!

e Open mind

e Think about long-term maintenance and energy efficiency.

e Listen to planning committees!

e Communicate! Cold call 50+ random people not here and get them involved in a committee.

o  Think spaces with multi-use opportunities.

o Itis usually cheaper to build new than use ancient buildings.

e Provide information, costs for buildings, issues — why we would need a new facility.

e Make sure the students have a strong voice.

e Keep asking the students for their input. Don’t forget about their voice.

e Look at the big picture and the end result. This is for the kids first and foremost!

e  What will we do if we have to close a facility?

o Find land in between districts, if possible. Build it. They will come.

e Keep publicizing all results.

e Renewable energy

o Don't criticize any current facility.

e [tis okay to close schools and/or repurpose them.

e Advice to facility committee — Be looking for large land opportunities now before they
disappear. )

e Toavoid resentment: New name (not blended), new colors, new mascot

o New facilities over renovations

o  Think of the future, not the past. Don’t worry about a few hurt feelings.

o  Put kids first!!!

e Don't plan for “just good enough” or “right now”. Plan for a flexible future.
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10/24/2018

Agenda

Progress update from each Task Force:

| eTransportation

e Communication / Outreach
e Facilities / Site

° Finance

Discussion / Next Steps... .
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Facilities Update
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The Facility committee’s job is to offer the
“best” facility solution(s) to the group as a
whole to be debated and evaluated.

* Keeping foremost in our minds, what is best for our kids.
* We need to develop a consensus to go forward.

* We have high Operation, Maintenance and Transportation costs.

» \We have two School Boards that need to buy into the solution.

» Our Communities have the final say at the referendum. How do
we get there?

15

Meeting 1, 2 and 3

» Toured Eveleth HS, Virginia HS and Gilbert Facilities
* Homework: MDE Renovate or Build New Questions
o Straw Poll after each walk through. “Build New?” Yes or No?

» Supplemental information presented/provided by District and
Consultants
» Samples of what spaces in a Academy style HS look like

* Principals presented Challenges their facilities create in delivering
today’s educational model
» Space by space comparison of what an Academy has vs. what the
. existing E-G-V facilities have
= Current operational cost review and comparison to State Average.
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Take away from Meetings 1,2 & 3
e Straw Poll Results:

{Eveleth HS.

Build new? Yes or No? Virginla HS S0 s

felbertGampis 81 00|

* MDE Renovate or New Questions: majority of responses to questions were “yes"”
which indicates the existing facilities are not adequate and replacement is more likely
the best solution

* Space to space comparison: Academy style spaces are much different in size and
quagti&y compared to the existing spaces in are our schools. Substantial remodeling
needed.

« Substantial Deferred Maintenance existing and increasing
» Safety and ADA issues and challenges

» Existing sites are land locked and undersized

* Operational Costs are significantly above state average

Take away from Meetings 1,2 & 3

» Expansion in Virginia is not possible without significant costs to’
purchase land and buildings. Expansion in Eveleth is possible, but
there would be significant impact on neighborhoods and expansion in
Gilbert is possible but assets are poorest both in configuration and
condition.

s Due to the advanced age of most of our buildings there are high costs

associated with remodeling and significant risk that additional
problems could be found further increasing costs. s

3
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School Operational and Maintenance costs are very high!

Operation/Malntenance i 5 of Total of General Fund Operating
{ Annual $/ADM ¢ Expenditures
DN 5 1800%
3 1%
H s2,0m20 16008
a0 - o
: SIme
) 7w
: s1%20)
i 1o
BOX 7.30%
$1,020) s a8
[
|
$50000 1055 |
i
20055 8
sa0 ot =)
spoa el Totaled Grearal fund Cyenting Dizenderes
WL SACG) W EDIT (Vi) BSune Avenage A

AADM (Average Dally Membership)

FY2017 Data o

School Operational and Maintenance costs are very high!

- 5% If Eveleth-Gilbert y S Ee R
Operation/Maintenance could get down to H Operation/Maintenance
Annual $/ADM State Average. Annual $/ADM

2300 L8RS e e m e e e e
Potential Savings :

=$1,129,771 | s

(annually) S172000

$2,0028

5200000

31500 1$1,15959x549.6 ADMY) 31,5900

s s If Virginia could TSm0 - - 389269
i get down to o]

State Average.
Potential Savings

=$1,422,877 LR a— i
(annually) ! s

Wi02254(E6) B Stte Avarage § B1DI705 (Vigink)  nState Average
($830.31x1,713.67 ADM) . 2

55000 padul

sa0
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Virginia
(45 Acre Circle)

Currently on 2 City blocks
of 3 acres each. To expand
most logical to go south.
20 Houses on Block 1, cost
to acquire +$3M for each
block.

Eveleth
(45 Acre Circle)

11
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Gilbert
(45 Acre Circle)

Major portions of the school are greater than 90 years

old and need significant repair and investment

Virginia Campus

2

12
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LOCATED IN THE HEART OF EVELETH, MN

Jrons Pangye
SCHOOL
FOR SALE

TRANSFORMATION
AWAITS

e New housing

» Office spaces

o Storage

o Community use

o Mixed use
CONTACT INFO

RRPS ISD No. 2909
218-742-3900
stacie.lamppa@rrps.org
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FOR THIS SCHOO




December 7, 2023

Dr. Noel Schmidt
Rock Ridge Public School District
1405 Progress Parkway
Virginia, MN 55792

Re: Eveleth School Campus Buildings & Improvements
Dear Noel,

The Eveleth City Council met at their regular City Council meeting December 5, 2023 and
discussed their interest in retaining any of the Eveleth School Campus buildings and
improvements. By unanimous vote, the City Council made the following motion:

Motion by Councilor Koivunen, second by Councilor Rauzi to direct city staff to
communicate to the Rock Ridge School Board that the City of Eveleth has no interest in
retaining ownership of the Franklin Elementary School building, the Multi-purpose/fine
arts building, or any of the buildings or improvements on the Eveleth School Campus
located at 801 Jones Street; and that the City would like the Rock Ridge School Board to
continue with the demolition of all buildings and improvements at 801 Jones Street. Ayes
—All.

Sincerely,

ckle Monahan—J unek
ty Administrator

City of Eveleth | 413 Pierce Street | Eveleth, MN 55734 | 218-744-7444 | FAX: 218-744-7525 | www.evelethmn.com
Home of the United States Hockey Hall of Fame Museum



	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Presentation of information on closing of Franklin Elementary, showing the necessity and practicability of closing the school.
	Script for Public Hearing re School ClosingFranklin
	Presentation for Closing Franklin

	4. Input from the public.
	5. Adjournment.

