[EREH

ROCK RIDGE PUBLIC SCHOOLS
411 SOUTH 5TH AVENUE
VIRGINIA MN 55792

Special Meeting
Monday, May 22, 2023 at 5:30 PM
Rock Ridge Administration Building, 1405 Progress Parkway,
Virginia, MN 55792

AGENDA

1. Call to order.

2. Approval of agenda.

3. Presentation of information on closing of VHS, showing the necessity and
practicability of closing the school.

4. Input from the public.

5. Adjournment.



SCRIPT FOR CLOSING VIRGINIA HIGH SCHOOL
School Board Chair:

We are here to conduct a public hearing on the proposed closure of Virginia High School
by Independent School District No. 2909, Rock Ridge Public Schools. 1 will be serving
as the facilitator for tonight’s hearing.

Minnesota Statutes, section 123B.51 requires school districts to conduct a public hearing
before they can permanently close a school. Pursuant to this law, anyone interested in
presenting testimony regarding the proposed closing has the opportunity to do so. Both
the District and members of the public may present evidence that supports their position.

The purpose of today’s hearing is to provide a description and location of the school,
Virginia High School, 411 S. 5th Avenue, Virginia, MN 55792, that the District has
proposed to close, as well as the rationale behind the proposed closure. The hearing also
provides the members of the public the opportunity to testify about the proposed closing.

Finally, today’s hearing provides members of the School Board the opportunity to
consider the testimony and evidence before the regular school board meeting where they

will decide whether or not to permanently close the school.

Before the public testimony portion of the hearing, the District administration will
present the rationale behind the proposed closing.

If you would like to speak after the District’s presentation, please sign up on the speaker
roster that is located on the table by the door. I will call speakers to testify in the order

that they appear on the speaker roster.

Today’s hearing involves Virginia High School. At this time, Superintendent Dr. Noel
Schmidt will present the District’s reasons for proposing to close the high school.

(Superintendent goes through presentation)

[AFTER SUPERINTENDENT HAS FINISHED HIS PRESENTATION]



At this time, members of the public are invited to speak in favor of or in opposition to the
proposed closing of Virginia High School. As I mentioned at the beginning of the
hearing, I will call speakers to testify in the order that they appear on the roster. If you
would like to speak and have not already done so, please print your name on the speaker
roster that is located on the table by the door.

When you are called to speak, please state your name and address. In order to keep
things moving, I encourage speakers to limit their presentation to 3 minutes.

In order for the recorder to accurately record testimony, I ask that only one person speak
at a time.

[AFTER THE PUBLIC TESTIMONY HAS BEEN COMPLETED]

The recording of today’s hearing, as well as all of the exhibits received during the
hearing, will be considered by the School Board. In addition, the School Board invites
the Administration and members of the public to submit proposed findings and
conclusions for the Board to consider. The proposed findings and conclusions must be
provided to Stacie Lamppa, school board secretary, no later than noon on Thursday, June
8, 2023.

Copies of the Administration’s proposed findings, once they are submitted, as well as
copies of the exhibits submitted during today’s hearing will be available upon request in
the Rock Ridge Schools District Administrative Building, located at 1405 Progress
Parkway, Virginia, MN, 55792.

You may submit a letter containing your testimony to the School Board any time before
its June 12, 2023, meeting. You may also speak at that meeting if there is anything else
you wish to add.



Completed Information, Dialogue, and Listening Sessions
Eveleth-Gilbert High School Student Council, High School, March 7, 1:00 p.m. 15 attendees
Eveleth-Gilbert High School Teachers, High School, March 7, 2:00 p.m. 25 attendees

Eveleth-Gilbert Junior High School Student Council, Junior High School, March 8, 1:30 p.m. 12
attendees
Eveleth-Gilbert Junior High School Teachers, Junior High School, March , 3:00 p.m. 12

attendees

Virginia High School Teachers, (Two groups) High School, March 14, 2:15 p.m. 45 attendees
Eveleth-Gilbert Recreation Board, Hippodrome, Eveleth, March 14, 5:00 p.m. 9 attendees

Morning Rotary, Perkins, March 27, 7:00 a.m. 10 attendees

Virginia School Parents, School Board Room, March 27, 12:00 noon 7 attendees
Virginia AFSCME, School Board Room, March 27, 3:15 pm. 5 attendees

Virginia School Parents, School Board Room, March 27, 4:30 p.m. 1 attendees

Virginia School Parents, Parkview Cafeteria, March 27, 7:00 p.m. 3 attendees

Virginia School Parents, Roosevelt Media Center, March 28, 10:00 a.m. 5 attendees

High School Student Council, Location T215, March 28 11:50 a.m. 17 attendees

Roosevelt Elementary Teachers. Roosevelt Media Center. March 28, 2:00 p.m. 30 attendees
Virginia School Parents, Roosevelt Media Center, March 28, 5:00 p.m. 5 attendees

Virginia Public Employees, City Hall, March 29, 8:00 a.m. 4 attendees

Virginia Public Employees, City Hall, March 29 10:00 a.m. 14 attendees

Virginia Public Employees, City Hall, March 29, 12:30 p.m. 5 attendees

Washington and Laurentian Manor Residents, Washington Manor, March 29th, 2:30 p.m. 9

attendees

Parkview Elementary Teachers, Cafeteria, April 4, 2:55 p.m. 32 attendees




Open Virginia Community meeting, Virginia Board Room, April 10, 12:00 (noon) 9 attendees
Open Gilbert Community meeting, Franklin Elementary, April 10, 2:00 p.m. 0 attendees
Open Eveleth Community meeting, Eveleth Board Room, April 10, 4:30 p.m. 5 attendees
Lutheran Church, Eveleth-Gilbert, April 10, 6:30 p.m. 24 attendees

Open Eveleth Community meeting, Eveleth Board Room, April 11, 8:30 a.m. 0 attendees
Virginia Community Rec, Virginia Board Room, April 11, 10:30 a.m. 6 attendees

Noon Rotary, Natural Foods Virginia, April 11, 12:00 (noon) 17 attendees

Columbia, Rochleau, and Pine Mill residents, Columbia, Rochleau Community Room, Virginia,
April 11, 2:30 p.m. 3 attendees

Open Virginia Community meeting, Virginia Board Room, April 11, 6:30 p.m. 1 attendee

Open Eveleth Community meeting, Franklin Elementary, April 12, 8:30 a.m. 2 attendees
Open Virginia Community meeting, Virginia Board Room, April 12, 10:30 a.m. 1 attendee
Open Virginia Community meeting, Virginia Board Room, April 12, 12:00 (noon) 0 attendees
Virginia Community Foundation, Senior Center, April 12, 4:00 p.m. 17 attendees

Open Eveleth Community meeting, Eveleth Board Room, April 12, 7:00 p.m. 8 attendees

Laurentian Chamber of Commerce, Mesabi Trail Station, April 18, 7:30 a.m. 17 attendees
Mesabi Range College Teachers, 11:00 a.m. 10 attendees who stayed the entire time
Eveleth-Gilbert Franklin Parents, Gilbert Elementary, April 18, 5:30 p.m. 11 attendees

Mesabi Range College Teachers, Eveleth, 11:00 a.m. 11 attendees who stayed the entire time
Eveleth-Gilbert, Franklin Teachers, 2:00 p.m. 21 attendees '
Eveleth-Gilbert and Virginia Lions, Perkins, April 25 6:30 p.m. 11 attendees ' [439 attendees in

40 sessions after the completion of this session.]
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Eveleth/Virginia Schools

Words of Advice

e Get the information out to all

e Rely on experienced facility managers, contractors, engineers and architects.

e Shoot big. Think long-term.

e Tri-City Lakers

e |[f talking new facility — consolidation?

e New facility that is efficient and in a neutral site — easy for buses

e A new building — open, bright and modern

e Don’t skimp on SPED. Space and flexibility — not just severe needs or mild!

e Open mind

e Think about long-term maintenance and energy efficiency.

e Listen to planning committees!

e Communicate! Cold call 50+ random people not here and get them involved in a committee.

e Think spaces with multi-use opportunities.

e |tis usually cheaper to build new than use ancient buildings.

e Provide information, costs for buildings, issues — why we would need a new facility.

e Make sure the students have a strong voice.

e Keep asking the students for their input. Don’t forget about their voice.

e Look at the big picture and the end result. This is for the kids first and foremost!

e What will we do if we have to close a facility?

e Find land in between districts, if possible. Build it. They will come.

e Keep publicizing all results.

e Renewable energy

e Don’t criticize any current facility.

e |tis okay to close schools and/or repurpose them.

e Advice to facility committee — Be looking for large land opportunities now before they
disappear. A

e To avoid resentment: New name (not blended), new colors, new mascot

e New facilities over renovations

e Think of the future, not the past. Don’t worry about a few hurt feelings.

e Put kids first!!!

e Don’t plan for “just good enough” or “right now”. Plan for a flexible future.
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10/24/2018

Agenda

Progress update from each Task Force:

| eTransportation
e Communication / Outreach
* Facilities / Site
° Finance

Discussion / Next Steps...




10/24/2018

Facilities Update
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10/24/2018

The Facility committee’s job is to offer the
“best” facility solution(s) to the group as a
whole to be debated and evaluated.

* Keeping foremost in our minds, what is best for our kids.
* We need to develop a consensus to go forward.

» We have high Operation, Maintenance and Transportation costs.

* We have two School Boards that need to buy into the solution.

* Our Communities have the final say at the referendum. How do
we get there?

15

Meeting 1, 2 and 3

* Toured Eveleth HS, Virginia HS and Gilbert Facilities
* Homework: MDE Renovate or Build New Questions
e Straw Poll after each walk through. “Build New?” Yes or No?

* Supplemental information presented/provided by District and
Consultants
* Samples of what spaces in a Academy style HS look like

* Principals presented Challenges their facilities create in delivering
today’s educational model

* Space by space comparison of what an Academy has vs. what the
. existing E-G-V facilities have

* Current operational cost review and comparison to State Average.

16




10/24/2018

Take away from Meetings 1,2 & 3
e Straw Poll Results: m
0 4

Eveleth HS 21
Virginia HS 232 0 0
_ Gilbert Campus 18 0 0

Build new? Yes or No?

 MDE Renovate or New Questions: ‘majority of responses to questions were “yes”
which indicates the existing facilities are not adequate and replacement is more likely
the best solution

* Space to space comparison: Academy style spaces are much different in size and
quagtiz’y compared to the existing spaces in are our schools. Substantial remodeling
needed.

* Substantial Deferred Maintenance existing and increasing
» Safety and ADA issues and challenges
o Existing sites are land locked and undersized

* Operational Costs are significantly above state average
17

Take away from Meetings 1,2 & 3

e Expansion in Virginia is not possible without significant costs to
purchase land and buildings. Expansion in Eveleth is possible, but
there would be significant impact on neighborhoods and expansion in
Gilbert is possible but assets are poorest both in configuration and
condition.

* Due to the advanced age of most of our buildings there are high costs
associated with remodeling and significant risk that additional
problems could be found further increasing costs.

18
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School Operational and Maintenance costs are very high!

Operation/Maintenance

Annual $/ADM Expenditures
| 52,5000 . 1800
i 16475
! $2,083.28 1600%
| S2,0000 . . o - - Lonm
i $1,724.00
; 1200%
: 5150000
i 10003
8095
$1,00.0) $893.69 ’
60U
2000 40053
2003
50.00 0.005
S/ADM %4 of Total of Gereral Fund Operating Expendilures

WD 21SA{EG) B KDATO6 (Viginia)  8SwL2 Average WI0H 2154 (€G)  WISDA 205 (Viggirda) & State Average

ADM (Average Daily Membership)
FY2017 Data 15

School Operational and Maintenance costs are very high!

If Eveleth-Gilbert .~ - e

could get down to
State Average.

Operation/Maintenance
Annual $/ADM

$25%000 !

Annual $/ADM

| 250000 -
Potential Savings ’
$2,083.28 I

$2,0000 — % =$1,129,771

(annually)

| $2,00000 v e
$1,724.00

$1,500.00 = ($1,189.59 x 949.6 ADM) $1,50000

$10000 e oo 4Oy o | If Virginia could sy - -$893.69
= i get down to *‘J
State Average. e |
Potential Savings £
=§Lﬂ& , 310 D — "
(annually) SJADM

i 15D 705 (Virginia) @ State Average
($830.31 x 1,713.67 ADM) S 20

55000 . %00

\
!

i

$0.00 . |
$/ADM ; |
i

{

BiDE2154 (E-G) B State Aversge
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10/24/2018

Virginia
(45 Acre Circle)

Currently on 2 City blocks
of 3 acres each. To expand
most logical to go south.
20 Houses on Block 1, cost
to acquire +$3M for each
block.

Eveleth
(45 Acre Circle)
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Gilbert
(45 Acre Circle)

Major portions of the school are greater than 90 years
old and need significant repair and investment

Virginia Campus - =

24
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This is a notification from Virginia Minnesota Public Schools

Notification from Virginia Minnesota Public Schools <natification- Wed, Mar 27, 2019 at
do_not_reply@target1000.brightarrow.com> 10:08 AM
To: nschmidt@vmps.org

March 27, 2019

To: Parents and Staff of Virginia Public Schools

The Virginia Public School Board recently adopted new guidelines for testing and reducing lead in Drinking Water. The
Virginia School Board adopted, in June of 2018, the recently released document, “Reducing Lead in Drinking Water: A
Technical Guidance and Model Plan for Minnesota’s Public Schools.” This document was created in 2018 by the
Minnesota Department of Education and the Minnesota Department of Health. The document can be found here. The
document references a recommended action level of 2 parts per billion (ppb) of lead.

Virginia Public Schools hired IEA, Inc. (Institute for Environmental Assessment, Inc.) to test the water in Parkview
Elementary School, Roosevelt Elementary School, the High School, and the Maintenance and Supply Building. In
October of 2018, IEA began testing the water, utilizing an accredited laboratory and approved methods. In December
2018, a resampling of 45 locations was performed. In late February of 2019 additional testing was performed on water
fixtures. IEA assembled a summary report, detailing the testing process and provided that to the district on March 26,
2019. Their final report can be found here.

In summary, most water sources did not show levels of lead exceeding 2 ppb, which is a stringent action level adopted
by the Virginia School Board. The old EPA standard was 20 ppb.

According to the Virginia Public Utilities, their most recent annual city water quality test is below the 2 ppb action level.

There is currently no known safe levels of lead exposure. Consequently, the recommended approach by the Centers
for Disease Control and Prevention is to reduce the risk of exposure.

Here is what the Virginia Public school district has donef/is doing to remedy the problem:

1. Some water fixtures which exceeded the stricter school-board approved district action levels are used for
cleaning up and science experiments. (According to the EPA, human skin does not absorb lead in water.)
Some of these sinks have been disconnected from use and some have signage on them indicating that they
are not to be used for drinking.

2. Some fixtures which exceeded the action levels are in custodial closets in Roosevelt and the High School.



Students do not have access to these custodial closets and the water faucets have signage on them indicating
they are not for drinking.

3. Some fixtures in kitchens exceeded the action level. None of these will be used in the preparation of food,;
some have been disconnected and the others have signage on them indicating that they are not to be used for
drinking or food prep.

4. Though there are drinking water locations available to staff and students, we will make water from other
sources available for interested individuals.

5. Even though water testing is required every five years, we will re-test all our school water fixtures within the
next 12 months.

All available reports can also be found on our website and paper copies can be found in all of our school offices.

The Virginia Public School Board takes the issue of lead in the water very seriously, which is why they have adopted
the strictest recommended action level of 2 ppb.

If you have any questions, please don’t hesitate to give me a call at 218-742-3901.

Sincerely,

Dr. Noel Schmidt

Superintendent

Noel Schmidt <nschmidt@vmps.org> ‘ Wed, Mar 27, 2019 at 1:05 PM
To: Larry Cuffe <cuffel@virginiamn.us>, Britt See-Benes <britts@virginiamn.us>

Hi Mayor Cuffe and Biritt,

FYI
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	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Presentation of information on closing of VHS, showing the necessity and practicability of closing the school.
	SCRIPT FOR CLOSING VIRGINIA HIGH SCHOOL MAY 2023
	Pesentation - Closing of VHS

	4. Input from the public.
	5. Adjournment.

