
ROCK RIDGE PUBLIC SCHOOLS
411 SOUTH 5TH AVENUE

VIRGINIA MN 55792

Regular Meeting
Monday, June 13, 2022  at  6:00 PM

Rock Ridge Administration Building (formerly Spectrum Health 
Building), 1405 Progress Parkway, Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Approval of May 19, 2022 working session minutes.
2. Approval of May 23, 2022 regular meeting minutes.
3. Payment of the bills.
4. Approval of Matt Krage and Samantha Krage as the WEB Leader positions (VHS) 
with a stipend of $1,911 each for the 2021-2022 school year.
5. Approval of Elisa Boe as PLC Coordinator (High School 7-12) with a stipend of 
$694.00 (pro-rated due to a later start date) for the 2021-2022 school year.
6. Approval of hire of Ellen Ebben for the Summer School PreK Teacher position at a 
rate of $31.00/hour (Rock Ridge Summer School rate) effective June 6, 2022 through 
July 1, 2022.
7. Approval of Para Educators for the Extended School Year positions at a rate of 
$18.47/hour for the following dates: June 14-16, June 21-23, July 12-14, July 19-21, 
August 9-11, and August 16-18: Jill Mavec, Shannon Schmidtke*, Kimberly 
Bjork, Cynthia Ray, Brandi Stromberg*, Sheila Anderson, Melissa Slavich, Cindy 
Kujala*, Katie Anderson*, Stephanie Strand, Jen Dincau, Carrie Erickson, Kim 
Mattila, Mindy Stanaway, Lisa Marchetti, RN (hired through students home health care 
company). Substitutes if needed: Beth Anderson, Deb Koski (after July 1st).
8. Approval of transfer of Elisa Boe to the School Counselor position 
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(EGHS) effective (BA Step 7 based on the old Eveleth-Gilbert contract 
according to the new Rock Ridge contract) August 30, 2022.
9. Approval of transfer of Karlene Leseman for the 0.5 STEAM and 0.5 
Special Education Teacher position effective August 30, 2022.
10. Approval of hire of Benjamin Norman for the 1.0 English Teacher 
position (EGHS) with a salary of $59,122 (MA+10 Step C - pending 
completion of MA degree and licensure approval by MDE) effective August 
30, 2022.
11. Approval of hire of Emma Peterson for the Registered Nurse position (Wednesdays 
8:00 AM - 3:30 PM) at a rate of $31.37/hour effective September 1, 2022.
12. Approval of hire of Laurie McDowell for the LPN 20-hours/week position 
(Roosevelt/EGHS) at a rate of $23.60/hour effective September 1, 2022.
13. Approval of hire of David Hillman for the position of 7th Grade Girls' Basketball 
Coach position with a stipend of $3,105 effective November 14, 2022.
14. Approval of hire of Maria Krebsbach for the position of 8th Grade Girls' Basketball 
Coach position with a stipend of $3,105 effective November 14, 2022.
15. Approval of hire of Kyle Lamppa for the position of C Team Girls' Basketball Coach 
position with a stipend of $3,821 effective November 14, 2022.
16. Approval of hire of Kyle Lawrence for the JV Girls' Basketball Coach position with 
a stipend of $5,015 effective November 14, 2022.
17. Approval of hire of Beth Bittmann for the Assistant Girls' Basketball Coach position 
with a stipend of $5,015 effective November 14, 2022.
18. Approval of hire of Nathan Kero for the position of 7th Grade Football Coach 
position with a stipend of $3,105 effective August 15, 2022.
19. Approval of hire of Riley Dishneau Jacobson for the position of 7th Grade Football 
Coach position with a stipend of $3,105 effective August 15, 2022.
20. Approval of hire of Jeff Teasck for the position of 8th Grade Football Coach position 
with a stipend of $3,105 effective August 15, 2022.
21. Approval of hire of Ed Cremers for the position of 8th Grade Football Coach 
position with a stipend of $3,105 effective August 15, 2022.
22. Approval of hire of Isaac Christiansen for the position of C Team Football Coach 
position with a stipend of $3,582 effective August 15, 2022.
23. Approval of hire of Dan Berry for the position of C Team Football Coach position 
with a stipend of $3,582 effective August 15, 2022.
24. Approval of hire of Sean Streier for the position of Assistant JV Football Coach 
position with a stipend of $4,538 effective August 15, 2022.
25. Approval of hire of Ryan Malich for the position of Head JV Football Coach 
position with a stipend of $4,538 effective August 15, 2022.
26. Approval of hire of Nathan Anderson for the position of Assistant Varsity Football 
Coach position with a stipend of $4,538 effective August 15, 2022.
27. Approval of hire of Jace Friedlieb for the position of Assistant Varsity Football 
Coach position with a stipend of $4,538 effective August 15, 2022.
28. Approval of hire of Patricia Elsmore for the Head Varsity Girls' Hockey Coach 
position with a stipend of $7,403 effective October 31, 2022.
29. Approval of hire of Brian Skadsem for the 7th Grade Boys' Basketball Coach 
position with a stipend of $3,105 effective November 21, 2022.
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30. Approval of hire of Tom Norman for the 7th Grade Boys' Basketball Coach position 
with a stipend of $3,105 effective November 21, 2022.
31. Approval of hire of Mike Williams for the 8th Grade Boys' Basketball Coach 
position with a stipend of $3,105 effective November 21, 2022.
32. Approval of hire of Justin Reid for the C Team Boys' Basketball Coach position with 
a stipend of $3,821 effective November 21, 2022.
33. Approval of hire of Drew Aho for the JV Boys' Basketball Coach position with a 
stipend of $5,015 effective November 21, 2022.
34. Approval of hire of Derek Aho for the Assistant Boys' Basketball Coach position 
with a stipend of $5,015 effective November 21, 2022.
35. Acceptance of resignation of Muriel Deegan from the Indian Education Advisor 
position effective June 2, 2022.
36. Acceptance of resignation for the purpose of retirement of Carol Peterson from the 
Title I Teacher position (Roosevelt) effective June 3, 2022.
37. Acceptance of resignation of Charles Pillsbury from the School Counselor position 
(EGHS) effective June 4, 2022.
38. Acceptance of resignation of Bob Cohn from the Head Virginia Softball Coach 
position effective June 7, 2022.
39. Acceptance of resignation of Cindy Kujala from the Para Educator position 
(Parkview) for the 2022-2023 school year.
40. Approval of non-renewal of Marie Johnson in the Early Childhood Parent Educator 
position for the 2022-2023 school year due to lack of licensure.
41. Acceptance of donation of $250.00 to RRPS and/or the Girls' Swimming Boosters 
from Dave Setnicker for the diving board, fulcrum, and stand.
42. Approval of Powerschool (student information system) staff development conference 
on October 30 - Nov 1, 2022 in Wisconsin Dells for the following staff members: Laura 
Tassoni, Denise Berry, Stacy Buatala, Cindy Carey, Kerry Hutchings, Gina Burress, 
Darren Kramer, Cierra Brelie, Bill Bryson III, Scott Manni, Mark Winter, and 
Dianna Hazelton. Registration fees are $395/person. 

5. Administration Item:
1. Consider approval of quote for new Rock Ridge wrestling mat, wall pads, 
underpads, and miscellaneous costs.

6. Reports:
1. Superintendent.

1. Update on Curriculum Roadmap.
2. Update on end of school year.

2. Foster Grandparent Program.
3. 2022 General Election Timeline

7. Administration Items, Cont:
1. Vacation days of employee for discussion.
2. Consider approval of MOUs between Education Minnesota Rock Ridge, 
Local #7394 and #2909, Rock Ridge Public Schools.
3. Consider approval of offer from West Forty RV Park & Campground to 
purchase the Gilbert School Campus flagpole for $250.00 to be reused as a 
historic feature item at West Forty RV Park & Campground.
4. Consider approval of agreement between Faith Baptist Bible College and 
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RRPS for the placement of teacher education students.
8. Meeting Announcements:

1. There will be a working session on Monday, June 27, 2022 at 5:00 P.M. The school 
board will be touring Rock Ridge High School.
2. The next regular school board meeting will be Monday, June 27, 2022 at 6:00 P.M. at 
the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

9. Adjournment.



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

THURSDAY, MAY 19, 2022, 5:30 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE WORKING SESSION

Members Present: Others Present:
Bill Addy Matt Sjoberg Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl Pollyann Sorcan Angie Williams, Franklin/EGHS Principal
Brandi Lautigar (Arrived at 5:34 P.M.) Tom Tammaro Sheena Stefanich, Parkview Principal
Tim Riordan John Uhan Todd Griepentrog, Gilbert Campus 

Principal
Stacey Scholz (Arrived at 5:40 P.M.) Scott Manni, Roosevelt Principal
Members Absent: Dr. Marcia Nelson, VHS Interim Principal
None

     
The board discussed the interview process for conducting interviews, the 2022-23 budget, the VHS Dean position, 
and the positions of activity directors and the buildings and grounds director. The MSBA school board retreat was 
also discussed.
 
Working session adjourned at 8:00 P.M.

___________________________________ ___________________________________
CHAIR – Tim Riordan CLERK – Brandi Lautigar



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, MAY 23, 2022, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Bill Addy Stacey Scholz Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl 
(Arrived at 6:07 P.M)

Matt Sjoberg Marcia Nelson, VHS Principal

Brandi Lautigar Pollyann Sorcan Willie Spelts, School-Business Coordinator/Fundraising 
Coordinator

Tim Riordan Tom Tammaro

Members Absent: 
John Uhan

I. CHAIR RIORDAN called the regular meeting to order at 6:00 P.M. and the Pledge of Allegiance was 
recited and roll call was taken.

II. ADDITIONS/DELETIONS TO THE AGENDA: 
A. RIORDAN made the addition to consider approval of MSBA School Board workshop/retreat.

III. APPROVE AGENDA: 
A. Motion to approve the agenda as amended made by LAUTIGAR, seconded by TAMMARO. 

Motion passed unanimously.

IV. RECOGNITION OF VISITORS AND VISITOR INPUT: NONE.

V. CONSENT AGENDA: 
A. SORCAN pulled 4.3 Payment of the bills; 4.4 Approval of Dominique Little and Brandon Miller 

for the position of WEB Leaders (Roosevelt) for the 2021-2022 school year with a stipend of 
$1,738.00 each; 4.6 Approval of Dianna Hazelton for the Dean position (VHS) effective August 
30, 2022 at a salary of $83,134 (MA+18); 4.7 Acceptance of resignation of Mary Jo Primozich 
from the Title I position (Nelle Shean) effective May 18, 2022; 4.8 Acceptance of resignation of 
Mathew Stephens from the English Secondary Teacher position (VHS) effective June 3, 2022; 
and 4.14 Approval of out of state travel for Cassandra Hainey, Tara Fierke, Jill Clennon, and 
Samantha Krage (June 21-24) and for Cassandra Hainey (July 17-21) for training required by the 
Positive Community Norms Grant. All costs are accounted for in the grant. All items pulled for 
discussion.  

B. Motion to approve the Consent Agenda as amended made by SCHOLZ, seconded by 
TAMMARO. Motion passed unanimously.
1. Approval of May 9, 2022 working session minutes.
2. Approval of May 9, 2022 regular meeting minutes.
3. Approval of Amanda Morley for the position of Teacher Leader for the 2021-2022 school 

year with a stipend of $500.00. 
4. Acceptance and appreciation of a donation from Joe Welch Equipment in the amount of 

$7,500 for the #RockRidgeRising Campaign - Welch Family Memorial Tech Lab.
5. Acceptance and appreciation of a donation from Kerry Schanno and Gerilyn Berens in 

the amount of $100.00 for the #RockRidgeRising Campaign - Aquatic Center scoreboard.
6. Acceptance and appreciation of an anonymous donation in the amount of $14,000 via the 

Burger Bash for the #RockRidgeRising Campaign - Steve Kerzie Legacy Fund.
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7. Acceptance and appreciation of a donation from the Frandsen Family in the amount of 
$8,000 for the #RockRidgeRising Campaign - Dallis Frandsen Music Learning Lab 
Dedication.

8. Acceptance and appreciation of a donation from Wells Fargo in the amount of $1,000 for 
the #RockRidgeRising Campaign - Aquatic Center scoreboard.

VI. ITEMS PULLED FOR DISCUSSION:
A. 4.3 Payment of the bills: Why is there only one set of bills for this agenda as there is usually two? 

Spencer Aune was not present to answer.
B. 4.4 Approval of Dominique Little and Brandon Miller for the position of WEB Leaders 

(Roosevelt) for the 2021-2022 school year with a stipend of $1,738.00 each: What is WEB? 
Question was answered by Dr. Schmidt.

C. 4.6 Approval of Dianna Hazelton for the Dean position (VHS) effective August 30, 2022 at a 
salary of $83,134 (MA+18): Why the change in salary from previous agenda? Additional 
submitted transcripts showed additional credits.

D. 4.7 Acceptance of resignation of Mary Jo Primozich from the Title I position (Nelle Shean) 
effective May 18, 2022 and 4.8 Acceptance of resignation of Mathew Stephens from the English 
Secondary Teacher position (VHS) effective June 3, 2022: Will the district be filling these 
openings? Pending.

E. 4.14 Approval of out of state travel for Cassandra Hainey, Tara Fierke, Jill Clennon, and 
Samantha Krage (June 21-24) and for Cassandra Hainey (July 17-21) for training required by the 
Positive Community Norms Grant. All costs are accounted for in the grant: Questions discussed 
were in regards to the grant monies.

F. Motion to approve 4.3, 4.4, 4.6, 4.7, 4.8, and 4.14 made by SCHOLZ, seconded by 
TAMMARO. Motion passed unanimously.

VII. REPORTS:
A. Willie Spelts provided an update on fundraising and acknowledged a donation by the Golden 

Bear Foundation to the Boys’ Tennis Team for their upcoming state tournament trip as well as a 
donation from the Frandsen Family to the Dallas Frandsen Music Learning Lab. Spelts also 
discussed the success of the school to work program this school year.

B. Principal Marcia Nelson provided an update from VHS. Brady Pettinelli and Hope Spaeth, VHS 
Seniors, talked about the recent experience of putting together the school’s first lip dub that will 
be revealed at the VHS Awards Program on May 27.

C. Supt. Schmidt provided an end of the year update. There will be a closing ceremony and open 
house on June 2 at the Gilbert Campus (5:00 P.M.) and Roosevelt Elementary (6:00 P.M). A 
photographer/videographer has also been going through each of the buildings to document the 
buildings.

VIII. ADMINISTRATION ITEMS:
A. Motion to approve the naming rights agreement between Rock Ridge Public Schools and 

Ken Waschke Auto Plaza & Waschke Family Chrysler for naming rights to the new sports 
stadium plaza, activities center, and automotive department as recognition and 
appreciation for their $250,000 donation made by SJOBERG, seconded by LAUTIGAR. 
Motion passed unanimously.

B. Motion to approve the Resolution Relating to the Nonrenewal of Contract Jeff Carey, 
Administrator on Special Assignment made by TAMMARO, seconded by SCHOLZ. Roll call 
vote. LAUTIGAR (Yes), CULBERT-DAHL (Yes), SJOBERG (No), TAMMARO (Yes), 
SORCAN (No), ADDY (No), SCHOLZ (Yes), and RIORDAN (Yes). Motion passed 5-3.

C. Motion to approve keeping two individuals for the activities director/community education 
director positions with the understanding that job duties and salaries would be further 
discussed made by ADDY, seconded by CULBERT-DAHL. Motion passed unanimously.
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Culbert-Dahl left the meeting at 7:35 P.M.

D. Motion to approve the Education Minnesota Rock Ridge Teacher Contract (July 1, 2021 - 
June 30, 2023), subject to final attorney approval made by ADDY, seconded by SJOBERG. 
Motion passed unanimously.

E. Motion to approve the proposal from The Caulkers Co., Inc for masonry and sealant 
restoration for Parkview Elementary made by ADDY, seconded by SCHOLZ. Motion passed 
unanimously.

F. Motion to approve the proposal from Addy Enterprises Incorporated (AEI) to remove 
sixteen built-in cabinets, four bulletin boards, four fire house stations, six doors, one metal  
cabinet, one wood cabinet from the basement, three sets of windows from the stairwell in 
the basement, three sets of modern kitchen type cabinets from the rooms, one moveable 
chalk board from the basement and miscellaneous scrap  metal from the basement. AEI will 
pay $2,500.00 for all said items made by ADDY, seconded by LAUTIGAR. Motion passed 
unanimously.

G. Motion to approve the school board MSBA retreat made by SCHOLZ, seconded by 
SJOBERG. Motion passed unanimously.

XI. MEETING ANNOUNCEMENTS were made.

X. ADJOURNMENT: Meeting adjourned at 7:45 P.M.

___________________________________ ___________________________________
CHAIR - TIM RIORDAN CLERK – BRANDI LAUTIGAR













































Elisa Boe
7956 North Moon Lake Drive ▪ Eveleth, Minnesota 55734 ▪ 218.750.3338

elisaalyn@gmail.com

EDUCATION                                               
MSE - School Counseling
2020-2022 (projected) University of Wisconsin-Superior Superior, Wisconsin
Professional Certification
2004-2006                             Pacific Lutheran University             Tacoma, Washington
Bachelor of Arts - English Education
1995-1999                             St. Olaf College              Northfield, Minnesota

WORK EXPERIENCE                                       
Teacher, English, REACH, AVID
Eveleth-Gilbert High School, Rock Ridge School District 2017-present

● Am currently teaching content area classes in ELA, AVID and REACH programs
Summer School Coordinator
Eveleth-Gilbert Schools, Rock Ridge School District Summer 2021

● Facilitated all aspects of summer school programming for the 120 k-12 students on the Eveleth
campus including empowering teachers, redirecting and motivating students, discipline, parent
contact and administrative duties.

Dean of Students
Eveleth-Gilbert High School, Rock Ridge School District, Eveleth, Minnesota      2020-2021

● Served in all capacities of student affairs, from discipline, technology, covid support, truancy,
scheduling, and a wide variety of other tasks to support student education

Teacher, HOPE Program
Eveleth-Gilbert School District - Eveleth, Minnesota                                                 2017-2020

● Worked with students in this ALP to help get their credits and classwork on track to graduate
● Worked diligently to create an environment of encouragement, accountability, and nonjudgmental

support
Substitute Teacher       
Eveleth-Gilbert School District - Eveleth, Minnesota                                                 2015-2017

● Substitute taught for all grade levels, pre-K through senior high, in many subject areas
High School English Teacher
Sequim High School - Sequim, Washington                                                                2001-2007

● Department Chair 2005-2007
● Curriculum Development Team 2004-2006
● Worked with a team to create a multifaceted, interdepartmental collaborative Senior Project

High School Language Arts Teacher
Technical High School - St Cloud, Minnesota                                                                 1999-2001

● Taught a wide variety of content and skill level English courses
● Rewrote sophomore curriculum in literature and composition to create comprehensive language

arts course
Student Teacher
Benito Juarez High School - Chicago, Illinois                                           1999

● Assumed responsibility for British Literature, American Literature, and Writing Skills under the
supervision of three cooperating teachers

Stacie Lamppa
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 Benjamin James Norman 
          218.260.0102     |     benjamin.j.norman.1@gmail.com     |     linkedin.com/in/benjamin-j-norman 

 

EDUCATION  
North Dakota State University, Fargo, N.D.                         December 2017  
Bachelor of Science degree in English education, Minor: Journalism  
GPA: 3.814/4: magna cum laude 
 

American College of Education, Indianapolis, I.N.         Anticipated June 2022 

Master of Science degree in literacy  
GPA: 4.0/4 

 
WORK EXPERIENCE  
Fargo South High School                            August 2018 – present  
English language arts teacher 

• Design engaging curriculum for six unique preps in four years, ranging from remedial to honors classes. 

• Foster connections with a diverse student population, guiding all students to essential learning outcomes. 

• Empower student leaders through advising roles, leading the journalism program and student council chapter. 

  

NDSU STEM Kids Camp                            August 2018 – present  
Senior instructor 

• Manage dynamic classroom environments, ensuring student safety and encouraging participation for all kids. 

• Create both in-person and take-home science experiments, promoting active learning within given constraints. 

 

Fargo Parks and Recreation                       June 2019 – August 2020  
Youth golf head coordinator 

• Coach children on the basics of golf, differentiating based on age (6-16) and skill level (SNAG golf to JV). 

• Manage a team of golf coaches on our home course, ensuring all sessions are fully staffed and effectively run. 

 

The Spectrum of NDSU               May 2016 – May 2017  
Editor-in-Chief  

• Oversee production of the student-run newspaper, publishing a 12-page paper twice a week.  

• Advocate for free speech and journalism, adhering to the Society of Professional Journalists’ Code of Ethics.  
 

LEADERSHIP AND INVOLVEMENT  
Fargo Education Association                                                May 2020 – present  
High school representative, governance committee 

• Welcome new educators to the teacher’s union, including acting as a liaison and presenting at summer events. 

• Chair the union governance committee, organizing get-out-the-vote campaigns and drafting union ordinances.  
 

Course Captain                                  August 2020 – present 
English III representative 

• Communicate successes and concerns of the English III team at Fargo South at the district level. 

• Revamp course curricula to foster inclusiveness, alignment of standards, and plan for evidence-based reporting. 

 

TEACHING INTERESTS 

• New literacies 

• American literatures 

• Publications and media writing 

• Equitable grading 

• Technology integration 

• Curriculum development

 

Stacie Lamppa






















EDUCATION TO INSPIRE THE NEXT GENERATION

OUR ROADMAP TO BECOMING THE WORLD’S BEST

Rock Ridge Vision

*An educational environment designed to inspire passion and joy for everyone

*Collaborative educational experiences with immediate real-world applications

*Meaningful integration of community professionals into the daily education of students

*Adaptable learning spaces that will continually meet the needs of an ever-changing world

This document is a living document that will be updated as new learning and ideas become available.
All elements interconnect and it should not be assumed that the first domain is more valuable than another.

To best understand each element, read from left (exploring) to right (extending) to gain understanding of indicators of best practices
6/20/22 1



CAREER FOCUSED Initial Rollout Fall 2020
Resources:

● Work Based Learning in Linked Learning
● MState’s Experiential Education: Internships & Work-Based Learning
● Iowa’s Work Based Learning Guide

● Behaviors of Teaching and Learning Continuum
● National Standards of Practice for Career Academies
● College and Career Readiness

● Communities of Practice

Philosophy:
Rock Ridge is committed to creating collaborative educational experiences with immediate real-world applications
Rock Ridge is committed to providing meaningful integration of community professionals into the daily education of students
Rock Ridge is committed to integrating key industry standard and industry-recognized skills, knowledge, and abilities into all facets of the school experience

Engaging Business and Industry in Systems Design

1.   Academy Scope & Sequence
EXPLORING

● Hold initial business meetings to validate key skills
and knowledge to inform course topics for each
cluster/pathway.

● Include associated teachers, counselors, admin and
staff in meetings with employers

● Validate essential technical skills required by specific
industries [From Michelle Ufford. Alicia will look
into]

● Identify Industry Recognized Credentials [Alicia will
look into.] that can be offered at the high school level;
determine how/where these can be integrated into
curriculum.

● Identify industry trends from the perspective of
business leaders to inform curriculum and experiential
learning activities.

● Establish modes of thinking that are important to the
industry/occupation and ways to validate this in the
classroom

● Use information gathered through meetings with
occupational professionals about what is important to
their industry to work backwards to sketch sequences
of courses

Determine the mix of core and elective classes related to
each cluster [Alicia and Willie will start mapping out
these sequences. Done by January 2023]
● How many classes per cluster/pathway within each

Academy are feasible to offer

Develop clear and specific ways the employer
community can engage with students and teachers

EMERGING
Includes all of EXPLORING, as well as the following:

Engage business/industry reps as active co-creators of
both elective and core academic courses (topics, lessons,
activities)  (CTE skilled assessments.)
● Validate industry-based and technical assessments

associated with each cluster/pathway
● Identify possible sources of funding to help pay for

costs associated with any credentialing assessments

Determine curriculum resources that are appropriate for
each academy.

Establish methods of assessing whether students have
successfully demonstrated the achievement of industry
standard behavior and skills.

SUSTAINING
Includes all of EXPLORING and EMERGING,  as well as the following:

Engage industry advisory committees for each Academy
with an established meeting schedule
● Teachers are continually briefed on relevant economic

and workforce data and integrate this knowledge into
classwork.

● Teachers participate in industry advisory meetings

Industry professionals are active co-creators of
curriculum and related activities to ensure applicability to
their industry.

EXTENDING
Includes all of EXPLORING, EMERGING and SUSTAINING,as well as the following:

Industry reps vet and continually refine established protocol
for business volunteers to effectively work with students in
all WBL activities.
● Orientation for employer volunteers before activities

begin
● Outline clear goals, expectations and desired outcomes

for each activity
● How to track and measure efficacy of activities

Structured activities for students to effectively perform in
and learn from a work-based learning experience.
● Pre-experience preparation activities include how to

conduct themselves in a professional setting and giving
forethought to what they hope to accomplish during the
experience.

● Post-experience activities to provide space for reflection
to reinforce learning.

● An established system for ongoing monitoring and
support of student work-based learning activities.

.

Continually identify business and industry future trends to
ensure curriculum and experiential learning activities are
keeping pace.
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http://connectednational.org/wp-content/uploads/2018/11/wbl-definitions-outcomes-criteria_pg_120512_v2.pdf
https://www.minnstate.edu/system/asa/workforce/docs/experiential_learningv4.pdf
https://www.educateiowa.gov/sites/files/ed/documents/Iowa%20Work-based%20learning%20guide%20final.pdf
http://connectednational.org/wp-content/uploads/2018/11/Behaviors-of-Learning-and-Teaching-Continuum-06112014.pdf
https://www.ncacinc.com/nsop#:~:text=Quality%20and%20The%20National%20Standards%20of%20Practice.%201,are%20critical%20to%20an%20academy%E2%80%99s%20success.%20More%20items
http://connectednational.org/wp-content/uploads/2018/11/CACR-Version-V1-2-Apr-12-2012_FINAL.pdf
http://connectednational.org/wp-content/uploads/2018/11/Community-of-Practice-Continuum-v5-103113.pdf
https://careertech.org/sites/default/files/CCTC-IndustryStandards.pdf
https://credentialsmatter.org/state-summary/mn/


2.   Academy Systems
EXPLORING

All staff have a shared understanding and commitment to
the vision for the new school. [Alicia and Willie and Todd
and Marcia]

Determine opportunities to engage student, parent and
teacher voices in the design and development phase.

Reach consensus on essential organizational elements that
each Academy will reflect:
● Establish expectation that core academic classes

integrate applied learning associated with Academy
themes

● Establish common language (i.e. cluster vs. pathway)

Assemble a team of teachers and staff to explore and
develop strategies related to career and industry
exploration. Develop strategies to address:
● A comprehensive career exploration resources and

guidance system (career awareness, exploration,
application/immersion, and career
management/entrepreneurialism)

● Student career and education plans
● Preparation of students to choose among pathway

programs
● Engagement of parents and family members

Identify and revise district policies and procedures that
don’t support the Academy structure.

Identify and address state- and national-level policies that
will help or hinder the new system.

Curriculum development:
● Integrate employer input, research and improve upon

existing programs at other schools, and develop
integrated curriculum ideas

● Examine industry- and career readiness-related
standards, including the Common Career Technical
Core Standards, Career Cluster frameworks, MN’s
Academic Standards,and Career and College Readiness

EMERGING
Includes all of EXPLORING, as well as the following:

Establish post secondary partnerships and articulation
opportunities:
● Identify PS programs related to Academy clusters at

all levels (short- and long-term); identify various
‘exit points’ for post secondary education and
associated jobs;

● Determine college credit high school course
options/dual enrollment articulation agreement

● Introduce RRPS teachers to associated postsecondary
program teachers to discuss opportunities for
alignment. Willie

Establish cluster interdepartmental instructional teams
in each Academy to start designing course sequences;
these teams may change over time as Academies evolve

Explore/review current master schedule to identify ways
it can be modified to work with a cluster/pathways
system; explore cohort scheduling
● Ensure that common planning time is included for

academy teams

Create communication materials that articulate the goals
and purpose of the new system with community
members, parents, employers and other partners.
● Develop a general communications plan (process

protocol, communication calendar, and a common
‘elevator speech’)

● Determine how to articulate the Return on
Investment of the new school

Curriculum development:
● Develop curriculum maps
● Determine how to integrate applied lessons into core

academic classes

Name Career Academies [Alicia]

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Create and broadcast basic Academy information to
share with students, parents, and counselors:
● Include postsecondary options associated with each

cluster and related job/occupation descriptions and
outlook information

Sequences of courses are established that constitute each
cluster offering, including core and elective classes:
● All cluster classes reinforce industry-specific and

general key knowledge and skills from 10-12th grades
● Course descriptions clearly state the expected

competencies
● New courses are offered related to each Academy.

Academy-related clubs and extracurricular activities are
established.

Academy teams have common planning time on a regular
basis:
● Establish a consistent meeting protocol that addresses

both student social and emotional needs as well as
curriculum coordination;

● Counselors and other support staff are included
● Planning time includes opportunities for teachers to

identify and develop alignment across classes

Equal value is placed on ‘college prep’ and ‘career prep’
classes.

A ‘culture of thinking’ is established and all students
continually learn and practice thinking routines.

Academic and social support are continually offered to
all students.

EXTENDING
Includes all of  EXPLORING, EMERGING & SUSTAINING, as well as the following:

Courses are continually evaluated to ensure alignment
with in-demand industry needs, workforce trends, and the
future world of work.
● Courses address the high priority needs of local and

regional employers but are broad enough to engage the
full range of student interests and state and national
career opportunities.

The district has a systematic process for reviewing and
updating curriculum on a continual basis rather than a
predetermined curriculum cycle. The focus is on a “just
in time” model.

Continually identify business and industry future trends
to ensure curriculum and experiential learning activities
are keeping pace.

Teachers increasingly align their practices and beliefs to
the common purpose of preparing all students for college
and career readiness as well as students’ long-term
success in college, career, and life.
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3.    Academy Training and Development
EXPLORING

.]
Initial industry cluster introductory
classes/lessons/activities are developed and offered to
7-9th grade students.

[Todd and Marcia and Alicia]
How do AVID and Career Academies and Visible
Learning integrate

Portrait of a Graduate, Portrait of a ninth grader, Portrait
of a sixth grader.

Focus on 21st Century Skills as the common career-life
readiness definition and ensure that all staff understand
each component and work together to determine how
components can be integrated into all aspects of the
school experience, including:

21st Century Big Four
Creativity & Innovation
Critical Thinking & Problem Solving
Communication Locally & Globally
Collaboration

21st Century Contributors
Global Competence
Citizenship
Character
Entrepreneurship

Determine extent of financial resources that can be used
to support PD and needs to identify additional funding
sources.

EMERGING
Includes all of EXPLORING, as well as the following:

Staff receive training and opportunities to learn about the
industry cluster(s) they are associated with (work site
visits, externships, connection to industry
mentors/resources, etc.). - Willie

SUSTAINING
Includes all of EXPLORING and EMERGING,  as well as the following:

Teachers are continually briefed on relevant economic
and workforce data and integrate this knowledge into
classwork.

Teachers are well connected to the business community
for insight and involvement in the classroom and lesson
planning.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Targeted professional development, teacher externships,
peer collaboration, and instructional coaching is provided
on an on-going basis.

There is on-going emphasis on problem-based,
project-based, and inquiry-based learning in all classes.

All courses offer integrated or applied learning, including
problem solving, exploring and using information
appropriately and effectively, and integrating ideas and
applying them to learning situations within and beyond
the classroom.
● Faculty continually employs evidence-based

instructional practices that are highly engaging,
rigorous, and relevant to each cluster/pathway.

● Students are able to internalize knowledge and
develop creativity, problem-framing, and problem
solving skills.

● Integration of design process (domain 4 of this plan).

6/20/22 4

http://static.battelleforkids.org/documents/p21/P21_Framework_DefinitionsBFK.pdf
http://static.battelleforkids.org/documents/p21/P21_Framework_DefinitionsBFK.pdf


Intentional and Integrated Career Exploration

1. Grades PK-6
EXPLORING

Develop rigorous and fully integrated career exposure
activities throughout the elementary experience.
● Teachers work collaboratively to develop and

implement exploration experiences for students
● Regular integration of technology for collaboration,

creativity and problem solving [Angie, Sheena, Scott,
Alicia]

Ensure K-6 teachers understand 21st Century skills and
integrate them into coursework and classroom activities
giving students the opportunity to continually practice
and reflect on them, including:

21st Century Big Four (Summer Institute and PBL Works
Training) -Alicia

Creativity & Innovation
Critical Thinking & Problem Solving
Communication Locally & Globally
Collaboration

21st Century Contributors
Global Competence
Citizenship
Character
Entrepreneurship

Field Trips to area organizations: tours of facility
● Organizations that would pique the interest of young

kids
● Prepare tour hosts on what kind of context they

EMERGING
Includes all of EXPLORING, as well as the following:

Hands-on classroom activities exploring different
occupations/introduction to work readiness skills
● Variety of engaging in-class activities related to

different industry sectors
● May include guest activity facilitators from industry
● Parents visit the classroom to give career talks
Continually introduce/reinforce ‘soft skill’ concepts and
deliberately connect how/why these skills are important
in both school and the world of work (critical thinking,
collaboration, creativity, and communication)
Field Trips to area organizations/tours of facility:
● Organizations that would pique the interest of young

kids
● Prepare tour hosts on what kind of context they

should provide, including people at work and what
they do

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Continual development of strategies to help young
students understand the world of work (different kinds of
work, goal-setting and decision-making, what it means to
be a good worker).

Sustained effort to get students to think globally.

Students are pushed to realize their potential and given
opportunities and encouragement to increase confidence.

Competencies for career awareness by grade level are
fully integrated (document to come later).

Curriculum mapping includes exploration activities

● 5-6th Grade students discover the way they learn best
(How are you Smart?), identify their strengths and
weaknesses to find the truest, happiest, and greatest
version of themselves through the Metier Program.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Students learn about and reflect on the connection
between their experience in school and how that helps
prepare them for the world of work with an emphasis on
personal habits, social skills, and emotional intelligence.
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should provide, including people at work and what
they do

● All field trips include career exploration activities (a
visit to the zoo might teach about zoo keepers,
veterinarians or a visit to a theme park might include
teach about engineers)

2. Grades 7-9
EXPLORING

Ensure grades 7-9 teachers understand 21st Century
skills and integrate them into coursework and classroom
activities giving students the opportunity to continually
practice and reflect on them, including: [Todd, Marcia,
Alicia]

21st Century Big Four(Summer Institute and PBL Works
Training) -Alicia

Creativity & Innovation
Critical Thinking & Problem Solving
Communication Locally & Globally
Collaboration

21st Century Contributors
Global Competence
Citizenship
Character
Entrepreneurship

Explore changing teacher assessment to assess use of
21st century skills and AVID, Visible Learning, Project
Based Learning, etc.

Developing self-awareness and exploring personal career
interests:
● Application of interest, aptitude, and work values

assessments to help students connect themselves to
the world of work

● Learning about their personal strengths and relevant
weaknesses as well as  how they relate to the world
of work

EMERGING
Includes all of EXPLORING, as well as the following:

Guest speakers from Academy-related industry sectors are
invited into the classroom to talk about their jobs and how
they got there. -Willie
● A schedule is created for speaking opportunities for each

grade;
● Speakers are prepared to make connections between

occupations and core academic subjects and the school
environment

● Students are prepared to ask questions and actively
engage with speakers

● Teachers are prepared to make this a natural integration
with the essential unit goals instead of a stand alone
project that is added to the curriculum

Introductory business worksite tours with the goal of
introducing students to different kinds of work sites.
Emphasis on: -Willie
● Understanding the variety of industries that make up our

economy
● Seeing a variety of workplaces and understanding the

commonalities and differences between them
[alternately restrict tours to one grade-level experience]

Continued activities around developing self-awareness in
the context of the world of work (exploring personal
occupational interests). -Willie

7th & 8th Grade Students will continue the Metier Program
and will explore different careers and identify if it makes
them come alive or if they dislike it. This will guide them

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Cohort career research project-based learning: students
are grouped with others with similar interests to
explore and research-related careers
● Groups conduct occupation research, create and

deliver presentations about their chosen occupations

Students conduct general informational interviews with
professionals in different career fields of interest to
narrow down their choice of Academy.

Continued business work site tours with more
sophisticated goals of understanding how different
industry systems work.
● Tour hosts are prepared to emphasize a systems

perspective and how collaboration, communication,
critical thinking, and creativity are employed in their
workplace

● Students engage in collaborative post-tour
discussion and review of what was learned

● At least one site tour per cluster
● Skills used in the workplace, not just jobs

Mock Interviews - all students participate in a mock
interview event with community volunteers.

Students select an Academy to enter (consider some
kind of ‘signing’ ceremony or another way of making
the decision exciting)
● Decision processes considers short and long term

goals and time spent examining the pros and cons of
different clusters

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

● Systems-thinking is built into everything
● Learning is continually made visible - students begin

to learn about how experts think
● Explicit connections to real-world through classes,

projects, clubs and experiential learning opportunities
● General curriculum built around problem-solving,

collaboration and critical thinking
● Strength-based orientation of all curriculum and

structured approaches to helping students overcome
weaknesses associated with their career field of
choice.

● Students are given many opportunities to practice
work-related skills

● Teachers are given ample opportunities to get out into
the business community to learn about what different
employers do, the career opportunities they offer, and
identify connections to the school environment

● Use of integrated thematic units in core academic
subjects related to career clusters in each grade level

● Problem-solving techniques are taught in all classes
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Students learn about and reflect on the connection
between their experience in school and how that helps
prepare them for the world of work.

into choosing an academy that fits best for them.
Continued activities around developing self-awareness
in the context of the world of work (exploring personal
occupational interests).

3. Grades 10-12
EXPLORING (10th)

Ensure 10-12 teachers understand 21st Century skills and
integrate them into coursework and classroom activities
giving students the opportunity to continually practice
and reflect on them, including:

21st Century Big Four (Summer Institute and PBL
Works Training) -Alicia

Creativity & Innovation
Critical Thinking & Problem Solving
Communication Locally & Globally
Collaboration

21st Century Contributors
Global Competence
Citizenship
Character
Entrepreneurship

Job Shadowing different occupations related to their
chosen career cluster -Willie Spelts
● Both students and shadowing hosts are prepared for

the experience with an understanding of the goals of
the experience and how they will be accomplished

● Students formally reflect on and evaluate their
experience (write a report, make a presentation, etc.)

Participation in career cluster-oriented clubs like HOSA
(health occupations), robotics, student-run school-based

EMERGING (11th)
Includes all of EXPLORING, as well as the following:

CAP (Community Action Partnership) Internship related
to chosen career cluster OR work on a project based on
an in-depth exploration of career cluster:
● Data related to career cluster - job outlook, wages,

where the job opportunities are, etc.
● Understanding career pathways related to cluster
● Educational requirements and associated

postsecondary training programs
● Skills required to be successful in the chosen cluster
● Evaluate and reflect on what they learned -Willie

Participation in career cluster-oriented clubs like HOSA
(health occupations), robotics, student-run school-based
businesses, etc.
● Engage industry professionals as advisors

Students identify personal postsecondary training
options.

Students examine the ethical and regulatory issues
related to their cluster.

SUSTAINING (12th)
Includes all of EXPLORING and EMERGING, as well as the following:

Capstone project: a culminating learning activity that
encourages critical thinking and research, promotes
conversation and problem solving, results in real-life
application of prior and acquired knowledge, and
demonstrates mastery of 21st Century Skills. A capstone
project may be individual or group and should involve a
proposal process. Capstone components might include:
● Creation of an electronic portfolio of all their learnings

and experience in a cluster.
● Major research paper related to a topic, career field, or

social problem of interest.
● Development of a product or service associated with a

career field of interest and related business plan.
● Presentation of the final project, portfolio, business

plan, etc., to a panel of teachers and community
members.

● Involve fieldwork or a project that benefits the
community

Participation in career cluster-oriented clubs like HOSA
(health occupations), robotics, student-run school-based
businesses, etc.
● Engage industry professionals as advisors

Students confirm postsecondary training choice.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

● Active industry advisory groups for each Academy are
engaged in exploration activities

● Continual focus on purpose and essential questions
related to the world of work

● General curriculum built around problem-solving,
collaboration and critical thinking

● Systems thinking is built into everything
● Problem-solving techniques are taught in all classes
● Learning is continually made visible related to how

experts think
● Explicit connections to the world of work through

classes, projects, clubs and experiential learning
opportunities

● Students are given many opportunities to practice
work-related skills

● Teachers are given ample opportunities to get out into
the business community to learn about what different
employers do, the career opportunities they offer, and
identify connections to the school environment

● Pathway-related course teachers are given externship
opportunities to learn in-depth about the cluster with
which they are associated

● Orientation and training is offered to all participating
employers to help them prepare to work with students
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businesses, etc.
● Engage industry professionals as advisors

Students explore different levels of postsecondary
options related to career cluster (direct entry into the
workforce; short- and long-term programs related to
different occupations in the cluster)

INSTRUCTIONAL DESIGN Initial Rollout Spring 2021
Resources:

● Higher Order Thinking Routines and Costa’s Levels of Thinking

Philosophy:
● Rock Ridge is committed to ensuring that teachers and students are co-designers of their learner focused instruction:

○ High-level questioning, assessments, classroom activities, modes of thinking routines, and the opportunity to learn from failure requires intentional planning so that students’ thinking, questioning, and responses to
questions are geared toward the objectives of the learning task. The activities should include opportunities for high-level questioning at strategic and purposeful points within the lesson design.

● Rock Ridge is committed to Facilitating Learning throughout the career focused units of inquiry:
○ The instructor consistently provides opportunities for students to demonstrate mastery at various Costa’s levels and uses high levels of inquiry to guide student learning. The distinguished communicator also knows

that questioning is much more about student thinking and generation of challenging ideas than it is about well designed, teacher-created questions. Student-generated questions and responses allow the teacher to
monitor student participation and understanding so that all learners can move to more independent thinking.

● Rock Ridge is committed to Creating a Safe and Welcoming Learning Environment:
○ The teacher-created learning environment will foster a classroom culture where students encourage each other’s efforts and engage in meaningful collaboration needed for high-level questioning to become more

student-centered and well-developed.

1.   Rigorous Inquiry, Lesson Design, and Assessment
EXPLORING

Teachers/Students develop a level of understanding about
Costa’s level of thinking. Teachers incorporate Costa’s
House and use higher level thinking skills in daily
activities, lessons, and assessments. [Alicia, principals]
And who trains in new teachers?

Lesson mainly includes activities and assessments that

EMERGING
Includes all of EXPLORING, as well as the following:

Students make thinking visible by fully explaining and
justifying their thinking at all levels. Including questions
that require analysis, synthesis, and evaluation of
information. During the lesson students generate
questions about content that demonstrate rigorous
independent thinking.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Teachers and students alike welcome higher levels of
thinking. The process evolves to something more.  Using
the strategies (i.e., tutorials, collaborative study groups,
class discussions, socratic seminars, philosophical chairs,
and problem solving activities) that allow high levels of
academic discussion; extending and modifying them to
increase student-driven inquiry and ask

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Lessons are developed and assessed with student voice
and choice as a dominant factor in lesson design.

Lesson includes activities and assessments that ensure a
minimum of ⅓ at the gathering, ⅓ at the processing, and
⅓ at the applying levels of thinking.
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focus on basic gathering and recall (level 1) of
information or the processing of information (level 2).

Students have opportunities to engage and ask questions
to increase student-driven inquiry and demonstrate
comprehension of content. (Avid Strategies and Visible
Learning) [Alicia and the principals]

The lesson includes activities and questions at a range of
levels, but not all students are required to engage and
respond.

Students are introduced to the concepts of 21st Century
skills to further extend their knowledge in a subject, with
concepts including: [Alicia and principals]
● Creativity & Innovation
● Critical Thinking & Problem Solving
● Communication Locally & Globally
● Collaboration
● Global Competence
● Citizenship
● Character
● Entrepreneurship

The lesson uses open-ended questioning that supports
students in moving to higher levels of thinking, leading
to student-driven inquiry; where all students are engaged
in the learning.

Teacher’s use the backwards design process to determine
desired results, determine acceptable evidence, and plan
learning experiences and instruction.

At least 50% of the unit planning should be around
formative assessment of the essential learning/desired
result.
Should we have something in here about PLCs? Teachers
use Richard DuFour’s PLC Questions:

● What do we want all students to know and be
able to do?

● How will we know if they learn it?
● How will we respond when some students do

not learn?
● How will we extend the learning for students

who are already proficient?

thought-provoking questions.

Students think critically and actively develop and engage
in rigorous activities, questions, discussions, and
assessments to challenge the thinking of their peers and
deepen their understanding

Backwards lesson design is intended to inspire all
students to engage in high-levels of inquiry to probe the
meaning of texts, solve problems, and/or design
investigations.

All classroom discussions primarily occur in the top ⅓
(applying) of Costa’s house.

Students are introduced to the concepts of 21st Century
skills to further extend their knowledge in a subject, with
concepts including:
● Creativity & Innovation
● Critical Thinking & Problem Solving
● Communication Locally & Globally
● Collaboration
● Global Competence
● Citizenship
● Character
● Entrepreneurship

K-6 AVID Resources & Supports (Instruction Domain): I.1.4 Higher Level Thinking I.1.5 Structures for Inquiry
7-12 AVID Resources & Supports (Instruction Domain): I.1.4 Higher Level Thinking I.1.5 Structures for Inquiry Making Thinking Visible (Routines)

2.   Whole Group Instruction This is occasionally referred to as a seminar.

EXPLORING

(District Grade Level/Subject Curriculum Maps are followed)
Direct Instruction is teacher-led and driven by WICOR
methodology for students to process, clarify, and reflect
on the learning (i.e. 10-2-2 strategy, Focused Note Taking
Process, Critical Reading, WICOR etc.).

● Students participate in whole-group instruction,
engage with the essential question, and utilize the
focused-note taking process; Teachers facilitate
whole group instruction.

● Teachers are aware of the Focus book. [This book
is an excellent summary of how to do direct
instruction well.] [Alicia and principals]

Integration of culturally responsive activities in
application of learning.

EMERGING
Includes all of EXPLORING, as well as the following:

Teacher has explicitly taught and requires students to
follow the 5 steps of the Focused Note-Taking process.

Culturally responsive classrooms are mindful of the
student populations the institution serves, using language
that is appropriate for all students when developing
learning outcomes, acknowledging students' differences
in the planning phases of backwards lesson design.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Students participate in inquiry and discussion-based
instruction, frequently interacting and collaborating with
others to process and clarify information, and utilize the
critical reading process in all content areas (i.e.,Marking
the Text, Writing in the Margins etc.)

Students reflect/summarize on the learning throughout
the lesson. (i.e., 3-2-1 Reflection, One Sentence
summary, exit ticket, etc.)

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Students facilitate whole group instruction.
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K-12 AVID Resources & Supports (Instruction Domain): WICOR Strategies
K-6 AVID Resources & Supports (Instruction Domain): I.1.3 Focused Note Taking I.1.8 Structures for Collaboration I.1.11 Critical Reading Process Organizational Tools (Binder)

7-12 AVID Resources & Supports (Instruction Domain): I.1.3 Focused Note Taking I.1.8 Structures for Collaboration I.1.14 Critical Reading Process AVID Binder

3.   Small Group Instruction/Flex Groupings

EXPLORING

Based on learner needs and ongoing formative
assessment, the teacher uses a coaching workshop (small
group reteaching) after hosting a whole group (direct
instruction).

● Coaching Workshop:
Small group (2-10) instruction based on learner
needs (reteaching, Q&A, absences, etc)

● Learner-Led Workshop:
Small group (2-10) learner facilitated workshops
that reteaches and provides additional practice.

Teachers facilitate small group instruction. [Alicia and
principals]

EMERGING
Includes all of EXPLORING, as well as the following:

Teacher-Learner Conference:
● One-on-one conference between teacher and learner

which is designed to allow students to articulate their
needs, co-design their learning and assessment, and
integrate needed support from teachers, peers, or
other resources. This is often used as an informal,
formative assessment to guide the teacher when
planning future instruction.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Students are able to:
● articulate their needs, strengths, and interests
● partner in setting their learning goals
● partner in shaping their learning pathways and

experiences
● assess, monitor, and reflect on their progress
● advocate for needed support from teachers, peers,

technology, and other resources

The teacher moves to learner agency (student voice) by
allowing students to lead instruction.

The teacher is providing purposeful, formative
assessments to guide instruction and is giving learners
timely feedback to encourage growth and learner agency.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING,as well as the following:

Utilizing 21st Century Skills, students have the
proficiency to use personal autonomy to further extend
their knowledge in a subject, with concepts including
those listed in the systems indicator.

Students facilitate small group instruction.

K-6 AVID Resources & Supports (Instruction Domain): I.1.9 Organizational Methods (Goal Setting) I.1.7 Technology as a Tool for Collaboration Access Digital Info
7-12 AVID Resources & Supports (Instruction Domain): I.1.11 Organizational Methods (Goal Setting) I.1.7 Technology as a Tool for Collaboration I.1.10 Leadership Skills

Access Digital Info

4.    Flexible Learning Design
Personal Flex: Students have personal work time to work towards meeting learning goals.
Group Flex (collaborative study groups): Small group of learners work together in collaboration to achieve learning goals/project completion.
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EXPLORING

Based on learner needs and formative assessment, the
teacher uses flexible learning spaces after hosting a
whole group or coaching workshop. Students work in
personal or group flex, across grade levels, on
interdisciplinary projects or activities.

Uses unique spaces such as stations in a classroom, small
group or large group meeting rooms. These are the
spaces where kids go work in small groups [flex spaces]

Students are responsible, respectful, and are able to work
in any group setting. [Alicia and principals]

EMERGING
Includes all of EXPLORING, as well as the following:

Students self-select which flex design best meets their
needs.

Teachers organize students intentionally and fluidly for
different learning experiences over a relatively short time
frame (e.g., two weeks). Groupings are well-matched to
task purpose and fueled by classroom assessment results
and other student characteristics. Classroom norms are
designed by the learners with the teacher as the
facilitator.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

In partnership with the teacher, students take ownership
and have agency in making sound educational decisions
based on their personal learning goals.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Learner agency has been established and students
regularly use higher levels of inquiry to achieve
educational goals .

Students select learning spaces to reflect the task or
activity at hand and effectively use these spaces.

K-6 AVID Resources & Supports (Instruction Domain): Collaborative Expectations/Rolls Collaborative Study Groups I.1.9 Organizational Methods (Goal Setting)
7-12 AVID Resources & Supports (Instruction Domain): Creating a Social Contract I.1.9 Collaborative Study groups I.1.11 Organizational Methods (Goal Setting)

K-12 Activating Student Agency

5.   Safe, Welcoming, and Culturally Responsive Learning Environment (may be revised to incorporate 21st century SEL competencies)

EXPLORING

Teachers build relational capacity (i.e., ice-breakers,
energizers, and community builders), fosters a growth
mindset, and begins to develop it with their learners.
Creates a learning environment that is safe, supportive,
and respectful. Acknowledges and celebrates differences.
Laughs with and uses humor; not sarcasm.

The culturally aware professional is mindful of their own
culture and their implicit biases and the effect it may
have on the people in their work setting.

Staff are aware of Charlie Applestein’s work on No Such
Thing as a Bad Kid

Learning environment:
● Establish classroom norms/expectations (social

contract)
● Ensure that the room is clean and inviting
● Provide room for movement and interaction
● Spaces for collaboration
● Offer organized and accessible material
● College and career environment

[Alicia, principals, Beth Shermoen]

EMERGING
Includes all of EXPLORING, as well as the following:

Teachers make connections beyond the classroom:
● Communication with parents/positive phone calls

home
● Invites parents into the classroom
● Volunteers/Guest speakers
● Connects students with mentors/role models

With teacher guidance, learners begin to develop a
growth mindset to help them improve academically,
socially, and mentally.

Teachers across the school provide learning experiences
where every student is challenged, engaged, and
develops a greater ownership in their learning through
increasingly complex levels of understanding.

Teachers consistently advocate for equity and access to
challenging coursework for all and help students find
their voice and achieve their aspirations through creating
strong relationships and providing appropriate guidance.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Teachers build relational capacity and provide an
environment that promotes community building amongst
students. Classrooms emanate engaged learning,
thoughtful teacher/student interactions, and positive peer
relationships.

Teachers actively engage with students and consistently
evaluate their teaching practices and adopt a willingness
to change in order to address the ways in which their
students learn.
● Restorative conversations become the norm
● Intentional connections are made with disengaged

students
● Growth mindset and a belief that all students are

capable of success.

Learners have the skills and determination to
self-advocate and become responsible for their own
success.

Teachers are champions for equity who actively seek out
and eliminate educational barriers that would limit or
restrict students’ access to meaningful and challenging
learning opportunities.

EXTENDING
Includes all of EXPLORING, EMERGING &  SUSTAINING, as well as the following:

Classroom culture of high expectations where all
students believe in and activate their own potential, build
relationships, persist through obstacles, and exercise their
academic, social, and emotional skills.

All learners research opportunities, set goals, make
choices that support their long-term aspirations.
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K-12 AVID Resources & Supports: Relational Capacity Energizers/Ice-breakers Growth Mindset

GRADING AND ASSESSMENT Initial Rollout Fall 2021
Resources:

● Grading and Reporting for Educational Equity | Great Schools Partnership
● Grading-and-Reporting-for-Educational-Equity-Full-Book.pdf (greatschoolspartnership.org)
● Culturally Relevant Teaching
● Kamphoff: Beyond Grit
● https://ceedar.education.ufl.edu/portfolio/culturally-responsive-teaching/
● https://www.frontiersin.org/articles/10.3389/feduc.2019.00040/full

● On Your Mark, by Thomas Guskey
● Rick Wormeli, Fair Isn’t Always Equal
● Dweck: Growth Mindset
● Top 20 Teens
● Joe Feldman: Grading for Equity

Philosophy:
Rock Ridge is committed to developing talent rather than selecting talent and our grading and assessment practices will align to this commitment.
Rock Ridge is committed to creating an educational environment designed to inspire passion and joy for everyone.

1.    Feedback and Grading of Learning (Summative)
EXPLORING

Culturally responsive systems focus on grades that detail
academic factors and essential learning targets.

● Avoid incorporating nonacademic factors such as
behavior, attendance, and effort into final grade

● Avoid grading on a curve
● Utilize individual versus group grades

Elimination of compliance grading such as rewarding
with extra credit, signed syllabi, school events, hall pass,
tissues, or other behaviors or punishing for not bringing
supplies, which ensures equity for all [Beth Shermoen
and principals and Alicia]

EMERGING
Includes all of EXPLORING, as well as the following:

If the standards aren’t appropriate for students with
IEP’s, the general education teacher needs to jointly
determine standards at the start of each unit

● Determine if a P/F or reduced scale is the best
option or whether we advocate for a conversation
that determines how the content should be
differentiated rather than the feedback.

Integration of culturally responsive and authentic
assessments of learning and application of learning

Instructional design ensures that students that struggle/
fail are given opportunities to recover and grow within
the classroom.  The ‘safety nets’ are embedded into all
classroom instruction.

Systems that encourage rigor by choice rather than
selection, especially in terms of course and academy
selection.

● Scaffolds such as an AVID elective or student
conferencing may need to be utilized to help
students understand their choices

Culturally responsive assessments are mindful of the

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Systems clearly articulate multiple types of feedback
without combining them and confusing the information.
Separating habits of work from academic proficiency
ensures that a student’s good behavior or work habits
cannot mask a lack of proficiency, and that a student’s
poor behavior or work habits cannot mask their
attainment of proficiency.
● product mastery/achievement of learning
● process elements such as work habits or participation

on learning
● progress learning elements that articulate growth

(pushes those that know early to extend and those
that struggle to achieve mastery)

Redo/Retake opportunities
● Learners have an opportunity to retake assessments

or record redo of work in product areas without an
averaged grade.

● Consider and use new formats for the redo
● Consider requirements for work to be done as

practice prior to redoing an assessment. If grading is
to be focused on mastery, consider new practice to be
able to redo assessment or the policy that requires a
redone assessment in combination with redone work

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Systems align to a standards based outcome.

Consider the elimination of recording zeros for work not
done.

Summative grading shows what students have learned

Summative evals occur 2 to 5 times per quarter/course
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student populations the institution serves, using language
that is appropriate for all students when developing
learning outcomes, acknowledging students' differences
in the planning phases of an assessment

● Understand the underlying reasons why a student
may score lower the second time and always record
the higher grade if a student scores lower

● The original work must accompany the new work
hence a revised way to show mastery--make the
student come up with the solution to advocate for
creativity and critical thinking

2.    Feedback and Grading for Learning (Formative)
EXPLORING

All staff have a shared vision for a culturally responsive
system rooted in the growth mindset and believe talents
can be developed through hard work, good strategies, and
input from others

Units are planned with a variety of formative assessments
and do not rely solely on written examinations

● Formative assessments guide the daily teaching,
but are not factored into benchmark grading
although they can be entered in gradebook for
record

● Focus is on feedback not grades
● Select informal assessments that validate and

consider students’ linguistic and cultural
identities.

Instruction is focused on essential learning and bundled
units; transition to deep learning versus exposure
learning.  This will require a new perspective on what
has always been taught.
[Beth Shermoen, principals, and Alicia}

EMERGING
Includes all of EXPLORING, as well as the following:

Instructional design ensures that students that struggle/
fail are given opportunities to recover and grow within
the classroom.   The ‘safety nets’ are embedded into all
classroom instruction.

Systems that encourage rigor by choice rather than
selection, especially in terms of course and academy
selection.

● Scaffolds such as an AVID elective or student
conferencing may need to be utilized to help
students understand their choices

Culturally responsive assessments are mindful of the
student populations the institution serves, using language
that is appropriate for all students when developing
learning outcomes, acknowledging students' differences
in the planning phases of an assessment.

Instruction is focused on essential learning and bundled
units; transition to deep learning versus exposure
learning.  This will require a new perspective on what
has always been taught.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

System supports creativity through the recovery of
failure.  In order for students to learn from practice and
feedback, they need chances to practice, make mistakes,
and get feedback based on common scoring criteria,
without worrying that early mistakes will count heavily
against them.
● Teaching multiple ways and accepting multiple ways

of solving a problem, presenting a solution, or
showcasing mastery rather than replicating the
teachers preferred option as long as the answer is
correct (this doesn’t mean not showing work) this
means accepting multiple ways of showing work

● Students have mastered content when they
demonstrate a thorough understanding as evidenced
by doing something substantive with the content
beyond merely echoing it.  Anyone can repeat
information; it's the masterful student who can break
content into its component pieces, explain it, and
provide alternative perspectives

● Give students multiple opportunities to show what
they have learned

● Offer choice

Redo/Retake opportunities
● Learners have an opportunity to retake assessments

or record redo of work in product areas without an
averaged grade.

● Consider and use new formats for the redo
● Consider requirements for work to be done as

practice prior to redoing an assessment. If grading is
to be focused on mastery, consider new practice to be
able to redo assessment or the policy that requires a
redone assessment in combination with redone work

● Understand the underlying reasons why a student
may score lower the second time and always record
the higher grade if a student scores lower

● The original work must be stapled with the new work
hence a revised way to show mastery--make the

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Modify the traditional recognition system
● Honors Distinctions

○ Consider sequence of requirements versus
individual courses

● Valedictorians/Salutatorians vs Top Percentage

● Recognize Student Growth

● Academy Recognitions

Instruction is focused on essential learning and bundled
units; transition to deep learning versus exposure
learning.  This will require a new perspective on what
has always been taught.

Essential questions are clearly visible
Assessments focus on top of Costa’s
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student come up with the solution to advocate for
creativity and critical thinking

Instruction is focused on essential learning and bundled
units; transition to deep learning versus exposure
learning.  This will require a new perspective on what
has always been taught.

3.   System Design
EXPLORING

Grading descriptors are objective and clear; for example,
they do not use subjective phrases such as “correct
spelling” because this means zero words incorrect.
Instead try 3 or fewer spelling errors.

Provide assistance and interventions to all students
regardless of IEP or 504 determination (this may involve
using a matrix, graphic organizers, rubric, reminders) in
order to more accurately represent what students know.

Monitor interventions that are successful for a small
group of students and consider the robust use within the
classroom.  It’s common to have additional students
benefit. [Principals]

EMERGING
Includes all of EXPLORING, as well as the following:

Strong implementation of rubrics to provide quality
feedback (self, peer, and teacher). Rubrics are for large
items such as units or products like essays that can be
replicated or easily tweaked but typically list the essential
content skills they must display rather than project
specifics. One rubric can be used for any student choice
project (one rubric that can be used for essay, speech, or
3D project) with the same content skills listed.
● Rubrics have four boxes of proficiency (A, B, C, D or

1, 2, 3, 4) or words like this rubric to match the
grading protocol.  Anything not in at least the first
box means it won’t be accepted for grading and it
must be redone.

● Natural implementation of words such as “not yet”
versus failure.

● Rubric reflects content not natural abilities such as art
expertise (unless it's an art class)

Systems that eliminate barriers to courses of rigor and
instead encourage participation by choice rather than
selection, especially in terms of course and academy
selection.
● Scaffolds such as an AVID elective or student

conferencing may need to be utilized to help students
understand their choices

Instructional design ensures that students that struggle/
fail are given opportunities to recover and grow
within the classroom.   The ‘safety nets’ are
embedded into all classroom instruction.

Systems that encourage rigor by choice rather than
selection, especially in terms of course and academy
selection.

● Scaffolds such as an AVID elective or student
conferencing may need to be utilized to help students
understand their choices

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Grading system is the same across the spectrum rather
than departmentalized or even worse, teacher driven

5-score grading (A, B, C, D, F) versus 13-score grading
(A+, A, A-, B+, etc) the 13 point scale diminishes
statistical reliability
● Units have rubrics that identify the essential learning

and encourage student choice on how to meet those
criterion

● Includes Product, Process, and Progress Feedback

Student self assessment can accurately predict and score
their own work prior to peer or teacher; coaching
conferences allow for growth in this area.

Failure and learning from failure are central and critical
to student learning

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Inter-rater reliability on project, essay, or open ended
assessments.  This means that grading and feedback from
multiple teachers would produce similar outcomes.

Transition from letter grade reporting system to a system
that reports only mastery of learning objectives.

The report card is seen as part of a continuous and
ongoing reporting process.  The report card
communicates information to facilitate improvements in
student learning.  (On Your Mark, Guskey, p. 20)

Failure and learning from failure are central and critical
to student learning
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4.   Rigorous Levels of Assessments
EXPLORING

Teachers/Students develop a level of understanding about
Costa’s level of thinking. Teachers incorporate Costa’s
House and use higher level thinking skills in summative
and formative assessments.

Most assessments focus on basic gathering and recall
(level 1) of information or the processing of information
(level 2) (Examples: Multiple choice, True & False,
matching)

Students have some opportunities to answer and engage
and ask questions to demonstrate basic comprehension of
content during classroom discussion.

The lesson includes activities and questions at a range of
levels, but not all students are required to engage and
respond.[principals]

EMERGING
Includes all of EXPLORING, as well as the following:

Students fully explain and justify their thinking at all
levels. Including questions that require analysis,
synthesis, and evaluation of information. During the
assessment students generate questions about content that
demonstrate rigorous independent thinking.

The assessment uses open-ended questioning that
supports students in moving to higher levels of thinking,
leading to student-driven inquiry; where all students are
engaged in the learning and assessment.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Teachers and students utilize higher levels of thinking.
The process evolves to something more.  Using the
strategies (i.e., thinking routines, tutorials, collaborative
study groups, class discussions, socratic seminars,
philosophical chairs, and other problem solving
activities) that allow high levels of academic discussion;
extending and modifying them to increase student-driven
inquiry and ask thought-provoking questions.

Students think critically and actively develop and engage
in rigorous activities, questions, discussions, and
assessments to challenge the thinking of their peers and
deepen their understanding

Assessment is designed to inspire all students to engage
in high-levels of inquiry to probe the meaning of texts,
solve problems, and/or design investigations.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Assessments are developed with student voice and choice
as a dominant factor.

Assessments are at the application level of Costa’s House
(Level 3)

All classroom discussions primarily occur in the top ⅓
level (application) of Costa’s house.
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DESIGN PROCESS Initial Rollout Spring 2022
Resources:

Buck Institute
https://www.pblworks.org/what-is-pbl/gold-standard-project-design

Philosophy:
Rock Ridge is committed to ensuring that teachers and students are co-designers of their learning, including the following components:

1. Challenging Problem          2. Sustained Inquiry          3.Authenticity          4. Student Voice and Choice          5. Reflection 6. Critique and Revision          7. Public Product

1.    Challenging Problem

EXPLORING

The project is framed by a meaningful problem to be
solved or a question to answer, at the appropriate level of
challenge. [principals, Alicia, Willie]

The project is not focused on a central problem or
question (it may be more like a unit with several tasks);
or the problem or question is too easily solved or
answered to justify a project.

The central problem or question is not framed by a
driving question for the project, or it is seriously flawed,
for example:

● it has a single or simple answer.
● it is not engaging to students (it sounds too

complex or “academic” like it came from a
textbook or appeals only to a teacher).

EMERGING
Includes all of  EXPLORING, as well as the following:

The project is focused on a central problem or question,
but the level of challenge might be inappropriate for the
intended students.

The driving question relates to the project but does not
capture its central problem or question (it may be more
like a theme).

The driving question meets some of the criteria (in the
Includes Features column) for an effective driving
question, but lacks others.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

The project is focused on a central problem or question,
at the appropriate level of challenge.

The project is framed by a driving question, which is

● open-ended; there is more than one possible
answer.

● understandable and inspiring to students.
● aligned with learning goals; to answer it, students

will need to gain the intended knowledge,
understanding, and skills.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

The project is focused on a central problem or question,
at the appropriate level of challenge that addresses
current local or global challenges or fosters future
innovative ideas and connections.

2.    Sustained Inquiry

EXPLORING

Students engage in a rigorous, extended process of
posing questions, finding resources, and applying
information. [principals, Alicia, Willie]

With teachers as facilitators, students effectively
communicate their learning journey and progress. They
then work with their teacher to determine their next steps
for learning.

The “project” is more like an activity or “hands-on” task,
rather than an extended process of inquiry.

There is no process for students to generate questions to
guide inquiry.

EMERGING
Includes all of EXPLORING, as well as the following:

Inquiry is limited (it may be brief and only occur once or
twice in the project; information-gathering is the main
task; deeper questions are not asked).

Students generate questions, but while some might be
addressed, they are not used to guide inquiry and do not
affect the path of the project.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Routinely asks questions using the top two levels of
Costa's House

Requires all students to respond to the question rather
than just a few

Routinely use structures for inquiry such as socratic
seminar, philosophical chairs, collaborative study groups,
student academic discussions

Inquiry is sustained over time and academically rigorous
(students pose questions, gather & interpret data, develop
and evaluate solutions or build evidence for answers, and
ask further questions).

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Inquiry is driven by high levels (top ⅓ of Costa’s house)
of student-generated questions throughout the project.
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3.    Authenticity (Real World - Real Impact - Right Now)

EXPLORING

The project involves real-world context, tasks and tools,
quality standards, or impact, or the project speaks to
personal concerns, interests, and issues in the students’
lives. [principals, Alicia, Willie]

The project resembles traditional “schoolwork;” it lacks a
real-world context, tasks and tools, and does not make a
real impact on the world or speak to students’ personal
interests.

EMERGING
Includes all of EXPLORING, as well as the following:

The project has some authentic features, but they may be
limited or feel contrived.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

The project has an authentic context, involves real-world
tasks, tools, and quality standards, makes an impact on
the world, and/or speaks to students’ personal concerns,
interests, or identities.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

The project has an authentic context, involves real-world
tasks, tools, and quality standards, makes an impact on
the world, and/or speaks to students’ personal concerns,
interests, or identities.

4.    Student Voice and Choice

EXPLORING

Learners are not given opportunities to express their
voice and make choices affecting the content or process
of the project; it is teacher-directed. [principals, Alicia,
Willie]
(Or)
Learners  are expected to work too much on their own,
without adequate guidance from the teacher and/or
before they are capable.

EMERGING
Includes all of EXPLORING, as well as the following:

Learners  are given limited opportunities to express their
voice and make choices, generally in less important
matters (deciding how to divide tasks within a team or
which website to use for research).

Learners  work independently from the teacher to some
extent, but they could do more on their own.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Learners  have opportunities to express their voice and
make choices on important matters (topics to investigate,
questions asked, texts and resources used, people to work
with, products to be created, use of time, organization of
tasks).

Learners have opportunities to take significant
responsibility and work as independently from the
teacher as is appropriate, with guidance.

Learners make some decisions about the project,
including how they work and what they create, and
express their own ideas in their own voice. Respected as
capable co-designers, students have the freedom to
design the way they showcase their learning based on
individual styles, experiences, passions, and needs. They
showcase their learning based on their individual styles,
experiences, passions, needs, and knowing “what’s next”
for their ongoing development.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Learners take great pride in their successes, learn to
recover and adjust from occasional setbacks, and
ultimately find meaning and value in their work within
the context of school and throughout their lives.

5.    Reflection

EXPLORING

Learners and teachers reflect on the learning, the quality
of student work, and obstacles that arise, and strategies
for overcoming them. [principals, Alicia, Willie]

EMERGING
Includes all of EXPLORING, as well as the following:

Learners and teachers reflect on the learning, the
effectiveness of their inquiry and project activities, the
quality of student work, and obstacles that arise, and
strategies for overcoming them.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Learners and teachers engage in thoughtful,
comprehensive reflection both during the project and
after its culmination, about what and how students
learn and the project’s real world applications

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Learners use autonomy to engage in thoughtful,
comprehensive reflection both during the project and
after its culmination, about what and how students
learn and the project’s real world applications.
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6.    Critique and Revision

EXPLORING

Learners are provided with opportunities to give and
receive feedback about the quality of products and
work-in-progress from teachers, but they may be
unstructured or only occur once.

Learners are invited, but not required, to use feedback to
revise and improve their work. [principals, Alicia,
Willie]

EMERGING
Includes all of EXPLORING, as well as the following:

Learners are provided with opportunities to give and
receive feedback about the quality of products and
work-in-progress from teachers and peers, but they may
be unstructured or only occur once.

Learners look at or listen to feedback about the quality of
their work, but do not substantially revise and improve it.

Learners give, receive, and apply feedback to improve
their processes and products.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Learners are provided with regular, structured
opportunities to give and receive feedback about the
quality of their products and work-in-progress from
peers, teachers, and if appropriate from others beyond the
classroom.

Learners use feedback about their work to revise and
improve it.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Learners use autonomy to critique and revise their
projects.

7.    Public Product

EXPLORING

Learners do not make their work public by presenting it
to an audience, including the classroom, or offering it to
people beyond the classroom. [principals, Alicia, Willie]

Change wording—PBL

EMERGING
Includes all of EXPLORING, as well as the following:

Learners' work is made public only to classmates and the
teacher.

Learners present products, but are not asked to explain
how they worked and what they learned.

SUSTAINING
Includes all of EXPLORING and EMERGING, as well as the following:

Learners' work is made public by presenting, displaying,
or offering it to people beyond the classroom.

EXTENDING
Includes all of EXPLORING, EMERGING & SUSTAINING, as well as the following:

Learners make their project work public by sharing it
with and explaining or presenting it to people beyond the
classroom.

Learners are asked to explain the reasoning behind
choices they made, their inquiry process, how they
worked, what they learned, etc.
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https://www.pblworks.org/what-is-pbl/gold-standard-project-design


STOP PRINTING HERE E

SYSTEMIC STRUCTURES S
This is an ongoing list of items that have not yet been unpacked:

Special Education Programs
Academy Coaches
Policies & Procedures [Board, Building, Faculty & Staff, Students]
School Song
The remaining AVID Domains: Culture/Leadership/Systems (the Instruction Domain has been embedded)

RESOURCES W

https://my.pblworks.org/resource/document/project_design_rubric

https://www.pblworks.org/sites/default/files/2019-01/PBL_Evidence_Matters_Volume_I.pdf

Staff development opportunities:

● https://www.pblworks.org/services/project-based-learning-101-foundational-workshop

● Getting Started with Project Based Learning | PBLWorks (includes a guide for teachers, access to 70 gold standard projects, download free tools and resources)

● The Power of Making Thinking Visible: http://www.pz.harvard.edu/professional-development/events-institutes/the-power-of-making-thinking-visible
● Cultures of Thinking in Action:

http://www.cvent.com/events/cultures-of-thinking-in-action/event-summary-deaccd8722f24ae583a433259d5550cf.aspx?_ga=2.50784169.1600758993.1607622734-1331568998.1607622734

ESSENTIAL PROJECT DESIGN ELEMENTS CHECKLIST https://my.pblworks.org/system/files/documents/PBLworks-Essential-Project-Design-Elements.pdf

DEFINITIONS ~

LOI    Levels of Implementation

Exploring

Emerging

Sustaining

EXTENDING

Learner Centered Strategies
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https://my.pblworks.org/resource/document/project_design_rubric
https://www.pblworks.org/sites/default/files/2019-01/PBL_Evidence_Matters_Volume_I.pdf
https://www.pblworks.org/services/project-based-learning-101-foundational-workshop
https://www.pblworks.org/get-started
http://www.pz.harvard.edu/professional-development/events-institutes/the-power-of-making-thinking-visible
http://www.cvent.com/events/cultures-of-thinking-in-action/event-summary-deaccd8722f24ae583a433259d5550cf.aspx?_ga=2.50784169.1600758993.1607622734-1331568998.1607622734
https://my.pblworks.org/system/files/documents/PBLworks-Essential-Project-Design-Elements.pdf


Focus Book
Feldman
Hattie
Wormeli
Marzano
Danielson
Reeves
Paul Emeric France
Archer
Brooks
Mathematical Mindset by Jo Boaler
AVID
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2022 General Election Timeline (No Primaries) 

First Tuesday After First Monday in November 

November 8, 2022 

   No later than: 

Last day for school board to publish notice of filing period. 
14 days before filing 

opens 
July 19, 2022 

Last day for school district to post notice of filing period. 
10 days before filing 

opens 
July 23, 2022 

Candidate filing period for General Election. 
Not less 98 to 84 days 

before the election 
August 2 to 16, 

2022 

Last day for candidates to withdraw. Send candidate 
information to County Auditor(s). 

5 p.m. 2 days after 
filing closes 

August 18, 
2022 

Last day to adopt resolution calling General Election.  
74 days prior to 

election 
August 26, 

2022 

Last day to notify county auditors with written notice of 

General Election. 

74 days prior to 

election 

August 26, 

2022 

First day absentee ballots must be available for General 
Election. 

46 days prior to 
election 

September 23, 
2022 

Last day to preregister for General Election. 
5 p.m. 21 days prior 

to election 
October 18, 

2022 

Last day to publish first notice of General Election. 
At least 14 days prior 

to election 
October 25, 

2022 

Last day to post notice of General Election. 
10 days prior to 

election 
October 29, 

2022 

Campaign finance reports due if spent or received more 
than $750, an initial report was filed, and the name is on 

the ballot. 

10 days prior to 
election 

October 29, 
2022 

Last day to publish second notice of November General 
Election. 

At least 7 days prior 
to election 

November 1, 
2022 

Last day to post sample ballot of November General 
Election. 

At least 4 days prior 
to election 

November 4, 
2022 

General Election Day. No public meetings or school 
events may be held between 6 p.m. and 8 p.m. 
Voting hours are 7 a.m. to 8 p.m. 

 November 8, 
2022 

Time period to canvass results of the General Election. 
Note that districts should NOT canvass on Veterans Day, 
Nov. 11. 

3 to 10 days after 
election 

November 11 
to 18, 2022 

Last day for candidates to file Campaign Financial Report 

Certification of Filing form. 
7 days after election 

November 15, 

2022 
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Time period for candidates to request a recount. 
Up to 7 days after 

canvass period ends 
November 18 
to 25, 2022 

Time period to issue certificate of election. (IF candidate 
has filed the Campaign Financial Report Certification of 
Filing form, AND no recounts are requested. 

Up to 7 days after 
recount period ends 

November 18 
to 25, 2022 

Time period for newly elected school district officers to file 
acceptance of office and oath forms. 

Within 30 days of 

Receiving Certificate 
of Election 

 

Campaign finance reports due. 30 days after election 
December 8, 

2022 

Terms begin for members elected at 2022 November 
Election.   

First Monday in 
January After Election 

January 2, 
2023 
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MOU between Education Minnesota Rock Ridge, local #7394 and ISD #2.909, 

Rock Ridge Public School District concerning the state-mandated Teacher 

Development and Evaluation Plan 

To aid in the consolidation process, and as we work toward the development and 

implementation of a unified Teacher Development and Evaluation (TDE) Plan, the District and 

Local agree to the following: 

1) Former Eveleth-Gilbert teachers will continue to be observed and evaluated under the

provisions of the old Eveleth-Gilbert Teacher Evaluation plan.

2) Former Virginia teachers will continue to be observed and evaluated under the

provisions of the old Virginia Teacher Evaluation plan.

3) Rock Ridge teachers hired 2021 and thereafter will be observed under the TDE plan that

corresponds with their primary building assignment.

1. Rock Ridge teachers working in the following buildings (Laurentian Elementary,

Franklin Elementary, and Eveleth-Gilbert Junior High/High School) will be

observed under the Eveleth-Gilbert Teacher Evaluation plan.

2. Rock Ridge teachers working in the following buildings (Parkview Elementary,

North Star Elementary (formerly Roosevelt Elementary), Virginia Junior

High/High School) will be observed under the Virginia Teacher Evaluation plan.

4) The District and Local further agree to jointly work toward developing a new unified TDE

Plan, with the goal of implementing such a plan by the beginning of the 23-24 school

year. This MOU will remain in force until such a new Rock Ridge TDE plan is formally

adopted and agreed to by both the Local and District.

(Head Negotiator/Spoksperson) (date) (Superintendent of Schools) (date)

(Local President) (date) (School Board Chairperson) (date)



West Forty RV Park & Campground
245 Highway 37
PO Box 463
Gilbert, MN 55741

www.westfortyrvpark.com
Email: west40rv@gmail.com
Phone: 218-248-7362

Date: 
June 3, 2022

To: 
Rock Ridge School District
c/o Stacie Lampa

OFFER TO PURCHASE – Gilbert Campus Flagpole

This letter is to request the purchase of the Gilbert School Campus Flagpole to be 
reused as historic feature item at West Forty RV Park and Campground.  

We are offering $250 for the purchase of the flagpole. 

Upon agreement of the sale, the school district will be responsible for removing the pole 
from the ground. West Forty RV Park and Campground will be responsible for removing 
the item from the Gilbert campus and transporting it to our property. 

Our intention is to place the flagpole near the center of our campground and add a sign 
to call attention to its history on the Gilbert school campus. Please let us know if this is 
something the district would consider. 

Regards, 

Paul Skrbec
Eveleth-Gilbert class of 1989
Owner, West Forty RV Park and Campground
pskrbec@gmail.com | 404-718-9967

mailto:pskrbec@gmail.com


FAITH BAPTIST BIBLE COLLEGE 
COOPERATIVE AGREEMENT -- FIELD EXPERIENCES

This agreement entered into by and between Faith Baptist Bible College (FBBC) and      
_Rock Ridge Public School, Gilbert, Minnesota_ in accordance with the Code of Iowa 
Rules for Practitioner Programs sets forth the conditions which shall exist and the procedures 
which shall be followed in the placement of the teacher education students in the classrooms 
of the cooperating school. 

1.0       FBBC Students - Placement
1.1 The assignment of FBBC students to specified teachers in the cooperating 

school shall be by mutual agreement of the professional staffs of both 
institutions.

1.2 Placement shall be initiated by the Field Experience Coordinator of the FBBC 
teacher education program. The Field Experience Coordinator shall provide 
the cooperating school with an official verification and any necessary 
documentation of each student's completed course work and/or previous 
experiences in the K-12 setting if so requested.

1.3 FBBC reserves the right to decline the services of any proposed cooperating 
teacher; however, such decision shall not be based on race, color, sex, 
national origin, or handicap.

1.4 The cooperating school reserves the right to decline the placement of any 
proposed FBBC student; however, such decision shall not be based on race, 
color, sex, national origin, or handicap.

2.0       Scheduling FBBC Students' Field Experiences
2.1 The FBBC Field Experience Coordinator will contact the cooperating school or 

district administrator at least one month prior to the beginning of the proposed 
dates for field experiences.

2.2 The FBBC Field Experience Coordinator will provide the cooperating school 
with a listing of the FBBC students and their preferred grade level placements 
at least two weeks in advance of each field experience.

3.0      Qualifications of Cooperating Teachers

3.1 For pre-student teaching experiences, a FBBC student shall be assigned to a 
teacher with at least two years total teaching experience.

3.2 For student teaching experiences, the cooperating teacher must have at least 
three years of successful teaching experience and be properly credentialed for 
the level and/or content area in which the FBBC student teacher is placed.



3.3 Cooperating teachers shall understand the purpose of the field experience. 
The FBBC Field Experience Coordinator will provide all cooperating teachers 
with information that explains the purpose(s) of the field experiences. For 
student teaching experiences, the cooperating teacher must attend a 
cooperating teacher "workshop" - an orientation and information session 
conducted by the Field Experience Coordinator.

4.0 Termination or Change of Assignment
4.1 The FBBC Field Experience Coordinator may, at his/her discretion, terminate or 

change the field experience assignment of a student. Prior to this, the 
coordinator shall make reasonable efforts to consult with all parties involved 
regarding reasons for the termination or change of assignment.

4.2 If the cooperating teacher or administrator notices a problem with the FBBC 
student or the assignment, he/she shall immediately notify the FBBC Field 
Experience Coordinator. After a joint conference of the parties involved, the 
field experience assignment may be terminated or changed.

5.0 Supervision and Evaluation
5.1 FBBC students will be subject to the rules and regulations of the cooperating 

school and Faith Baptist Bible College.
5.2 Cooperating teachers of student teachers will be asked to complete ongoing 

and extensive assessments of the student teacher's progress and attainment of 
the program's teaching standards. Cooperating teachers of the extended 
pre-student teaching experiences (junior and senior year practica) shall 
complete a final evaluation form. Cooperating teachers of freshman and 
sophomore field experiences will be required to complete a brief assessment 
form.

5.3 Members of the FBBC teacher education program faculty shall make limited 
observations of FBBC students in classroom settings who are engaged in 
junior and senior pre-student teaching field experiences. The FBBC faculty 
will make frequent visits to the cooperating school and classrooms to observe 
and assess the student teacher. (A Student Teaching Handbook provides 
detailed information about the roles and responsibilities of the college and the 
cooperating school for the student teaching experience. The handbook is 
available upon request and is given to all cooperating teachers of student 
teachers well in advance of the student teaching experience.)

6.0 Attendance
6.1 The FBBC student shall be responsible to notify the cooperating teacher in 

advance of any absence or change of plans.
6.2 The cooperating teacher or administrator shall notify the Field Experience 

Coordinator if a FBBC student is absent without notification to the cooperating 
teacher.



FAITH BAPTIST BIBLE COLLEGE 
COOPERATIVE AGREEMENT -- FIELD EXPERIENCES*

The signatures below indicate acceptance of this agreement.
Please detach this page from the agreement form and mail or fax to the

FBBC Field Experience Coordinator.

Faith Baptist Bible College         Rock Ridge Public School
  (Cooperating School)

(FBBC Field Exp. Coordinator)   (School Administrator / Official)

Date   Date

* "Field Experiences" includes all the experiences in the K-12 setting that the FBBC student (teaching 
candidate) undertakes throughout the FBBC preparation program. Those field experiences are 
summarized below and include the following:

• Freshman Year: 15 hours of observation with minimal participation and interaction with 
students encouraged.

• Sophomore Year:  30 hours – (only 20 for Music Majors) of observation with 
participation and interaction with students encouraged.  This is typically 
completed in five afternoons in the fall semester and five more in the spring.

• Junior Year: 30 hours – (only 20 for Music Majors) of observation and direct involvement 
with students. The teaching of one or more lessons is expected.

• Senior Year (Pre-student teaching): The "Practicum" experience involves five school days (25-
30 hours) of direct involvement with students. The FBBC student is expected to teach several 
lessons and to become engaged significantly with students and their learning.

• Senior Year (Student Teaching): Student teaching is a twelve-week experience during which 
the student teacher gradually takes on the role and responsibilities of the classroom teacher. 
A minimum of two weeks of full time teaching with all teacher duties is required.

Faith Baptist Bible College and Theological Seminary
1900 NW 4th Street

Ankeny, IA 50023-2152
515-964-0601

Fax: 515-964-1638

Dr. Mark Stupka, Field Experience Coordinator
stupkam@faith.edu

515-964-0601 Ext. 267

mailto:stupkam@faith.edu

	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Consent Agenda:
	1. Approval of May 19, 2022 working session minutes.
	WS May 19, 2022

	2. Approval of May 23, 2022 regular meeting minutes.
	047 May 23, 2022

	3. Payment of the bills.
	June 13 2022 Payments
	June 13 2022 Payments #2

	4. Approval of Matt Krage and Samantha Krage as the WEB Leader positions (VHS) with a stipend of $1,911 each for the 2021-2022 school year.
	5. Approval of Elisa Boe as PLC Coordinator (High School 7-12) with a stipend of $694.00 (pro-rated due to a later start date) for the 2021-2022 school year.
	6. Approval of hire of Ellen Ebben for the Summer School PreK Teacher position at a rate of $31.00/hour (Rock Ridge Summer School rate) effective June 6, 2022 through July 1, 2022.
	7. Approval of Para Educators for the Extended School Year positions at a rate of $18.47/hour for the following dates: June 14-16, June 21-23, July 12-14, July 19-21, August 9-11, and August 16-18: Jill Mavec, Shannon Schmidtke*, Kimberly Bjork, Cynthia Ray, Brandi Stromberg*, Sheila Anderson, Melissa Slavich, Cindy Kujala*, Katie Anderson*, Stephanie Strand, Jen Dincau, Carrie Erickson, Kim Mattila, Mindy Stanaway, Lisa Marchetti, RN (hired through students home health care company). Substitutes if needed: Beth Anderson, Deb Koski (after July 1st).
	8. Approval of transfer of Elisa Boe to the School Counselor position (EGHS) effective (BA Step 7 based on the old Eveleth-Gilbert contract according to the new Rock Ridge contract) August 30, 2022.
	EBoeResume

	9. Approval of transfer of Karlene Leseman for the 0.5 STEAM and 0.5 Special Education Teacher position effective August 30, 2022.
	KLesemanResume

	10. Approval of hire of Benjamin Norman for the 1.0 English Teacher position (EGHS) with a salary of $59,122 (MA+10 Step C - pending completion of MA degree and licensure approval by MDE) effective August 30, 2022.
	BNormanResume

	11. Approval of hire of Emma Peterson for the Registered Nurse position (Wednesdays 8:00 AM - 3:30 PM) at a rate of $31.37/hour effective September 1, 2022.
	12. Approval of hire of Laurie McDowell for the LPN 20-hours/week position (Roosevelt/EGHS) at a rate of $23.60/hour effective September 1, 2022.
	13. Approval of hire of David Hillman for the position of 7th Grade Girls' Basketball Coach position with a stipend of $3,105 effective November 14, 2022.
	14. Approval of hire of Maria Krebsbach for the position of 8th Grade Girls' Basketball Coach position with a stipend of $3,105 effective November 14, 2022.
	15. Approval of hire of Kyle Lamppa for the position of C Team Girls' Basketball Coach position with a stipend of $3,821 effective November 14, 2022.
	16. Approval of hire of Kyle Lawrence for the JV Girls' Basketball Coach position with a stipend of $5,015 effective November 14, 2022.
	17. Approval of hire of Beth Bittmann for the Assistant Girls' Basketball Coach position with a stipend of $5,015 effective November 14, 2022.
	18. Approval of hire of Nathan Kero for the position of 7th Grade Football Coach position with a stipend of $3,105 effective August 15, 2022.
	19. Approval of hire of Riley Dishneau Jacobson for the position of 7th Grade Football Coach position with a stipend of $3,105 effective August 15, 2022.
	20. Approval of hire of Jeff Teasck for the position of 8th Grade Football Coach position with a stipend of $3,105 effective August 15, 2022.
	21. Approval of hire of Ed Cremers for the position of 8th Grade Football Coach position with a stipend of $3,105 effective August 15, 2022.
	22. Approval of hire of Isaac Christiansen for the position of C Team Football Coach position with a stipend of $3,582 effective August 15, 2022.
	23. Approval of hire of Dan Berry for the position of C Team Football Coach position with a stipend of $3,582 effective August 15, 2022.
	24. Approval of hire of Sean Streier for the position of Assistant JV Football Coach position with a stipend of $4,538 effective August 15, 2022.
	25. Approval of hire of Ryan Malich for the position of Head JV Football Coach position with a stipend of $4,538 effective August 15, 2022.
	26. Approval of hire of Nathan Anderson for the position of Assistant Varsity Football Coach position with a stipend of $4,538 effective August 15, 2022.
	27. Approval of hire of Jace Friedlieb for the position of Assistant Varsity Football Coach position with a stipend of $4,538 effective August 15, 2022.
	28. Approval of hire of Patricia Elsmore for the Head Varsity Girls' Hockey Coach position with a stipend of $7,403 effective October 31, 2022.
	29. Approval of hire of Brian Skadsem for the 7th Grade Boys' Basketball Coach position with a stipend of $3,105 effective November 21, 2022.
	30. Approval of hire of Tom Norman for the 7th Grade Boys' Basketball Coach position with a stipend of $3,105 effective November 21, 2022.
	31. Approval of hire of Mike Williams for the 8th Grade Boys' Basketball Coach position with a stipend of $3,105 effective November 21, 2022.
	32. Approval of hire of Justin Reid for the C Team Boys' Basketball Coach position with a stipend of $3,821 effective November 21, 2022.
	33. Approval of hire of Drew Aho for the JV Boys' Basketball Coach position with a stipend of $5,015 effective November 21, 2022.
	34. Approval of hire of Derek Aho for the Assistant Boys' Basketball Coach position with a stipend of $5,015 effective November 21, 2022.
	35. Acceptance of resignation of Muriel Deegan from the Indian Education Advisor position effective June 2, 2022.
	36. Acceptance of resignation for the purpose of retirement of Carol Peterson from the Title I Teacher position (Roosevelt) effective June 3, 2022.
	37. Acceptance of resignation of Charles Pillsbury from the School Counselor position (EGHS) effective June 4, 2022.
	38. Acceptance of resignation of Bob Cohn from the Head Virginia Softball Coach position effective June 7, 2022.
	39. Acceptance of resignation of Cindy Kujala from the Para Educator position (Parkview) for the 2022-2023 school year.
	40. Approval of non-renewal of Marie Johnson in the Early Childhood Parent Educator position for the 2022-2023 school year due to lack of licensure.
	41. Acceptance of donation of $250.00 to RRPS and/or the Girls' Swimming Boosters from Dave Setnicker for the diving board, fulcrum, and stand.

	5. Administration Item:
	1. Consider approval of quote for new Rock Ridge wrestling mat, wall pads, underpads, and miscellaneous costs.
	Rock Ridge Wrestling mat paperwork 001
	Rock Ridge Wrestling mat paperwork 002
	Rock Ridge Wrestling mat paperwork 003
	Rock Ridge Wrestling mat paperwork 004
	Rock Ridge Wrestling mat paperwork 005
	Rock Ridge Wrestling mat paperwork 006
	SPORT SURFACES
	Rock Ridge Wrestling mat paperwork 007
	Rock Ridge Wrestling mat paperwork 008


	6. Reports:
	1. Superintendent.
	1. Update on Curriculum Roadmap.
	ROCK RIDGE ROADMAP to the RISING

	2. Update on end of school year.

	2. Foster Grandparent Program.
	Foster Grandparent Program Information

	3. 2022 General Election Timeline
	2022 General Election Timeline_No Primaries (1)


	7. Administration Items, Cont:
	1. Vacation days of employee for discussion.
	Contract - J. Carey
	Vacation Days 7/1/2020 - 6/8/2022
	Vacation Days 7/1/2020 - 6/30/2022

	2. Consider approval of MOUs between Education Minnesota Rock Ridge, Local #7394 and #2909, Rock Ridge Public Schools.
	EdMN_MOU - EGLongevity_Pay
	EdMN_MOU - PossibleLegislativeAction
	EdMN_MOU - 403BMatching
	EdMN_MOU - Teacher Development & Evaluation Plan

	3. Consider approval of offer from West Forty RV Park & Campground to purchase the Gilbert School Campus flagpole for $250.00 to be reused as a historic feature item at West Forty RV Park & Campground.
	West Forty Request

	4. Consider approval of agreement between Faith Baptist Bible College and RRPS for the placement of teacher education students.
	Rock Ridge Public School - Gilbert, Minnesota


	8. Meeting Announcements:
	1. There will be a working session on Monday, June 27, 2022 at 5:00 P.M. The school board will be touring Rock Ridge High School.
	2. The next regular school board meeting will be Monday, June 27, 2022 at 6:00 P.M. at the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

	9. Adjournment.

