
ROCK RIDGE PUBLIC SCHOOLS
411 SOUTH 5TH AVENUE

VIRGINIA MN 55792

Regular Meeting
Monday, May 10, 2021  at  6:00 PM

Spectrum Health Building, 1405 Progress Parkway, Virginia, MN 
55792

AGENDA

Due to the declared health pandemic and pursuant to Minnesota Statute 
13D.021, the public is encouraged to watch the meeting live at rrps.org or contact 
the Superintendent's Office (742-3900) to get a Zoom link emailed to you. Public 
comment regarding the agenda can be made in person, via Zoom, or emailed to 
stacie.lamppa@rrps.org before 12:00 P.M. on May 10, 2021. If you would like to 
discuss an item not on the agenda, please contact the Superintendent and Board 
Chair prior to the meeting.

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Approval of April 26, 2021 regular meeting minutes.
2. Payment of the bills.
3. Approval of hire of Ryan Malich for the Assistant Football Coach position effective 
August 16, 2021.
4. Approval of hire of Emily Jankila for the Cheerleading (Poms) Coach for the 
2020-2021 school year. 
5. Acceptance of resignation of Darlene Johnson from the Title I Teacher position 
effective May 21, 2021.
6. Acceptance of resignation of Chris Chad from the Junior High Speech Coach position 
effective at the end of the 2020-2021 school year.
7. Acceptance of resignation of Jack Gritzmacher as the Head Speech Coach position, 
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Fall Play Director and One-Act Play Director effective at the end of the 2020-2021 
school year.
8. Acceptance of resignation of Steve Phillips from the Lunchroom Supervisor position 
effective May 4, 2021. 
9. Acceptance of resignation for the purpose of retirement of Leanne Lundstrom from 
the ECFE Teacher position effective May 5, 2021.
10. Acceptance of resignation for the purpose of retirement of Jane Bradford from the 
ECFE Teacher position effective May 28, 2021.
11. Acceptance of resignation of Courtney Logan from the Title I Aide position effective 
for the 2021-2022 school year.
12. Approval of lane change for Kelli Voss from BA+10 to BA+20. 
13. Approval of lane change for Caley Westin from BA+10 to BA+20. 
14. Approval of musical stipend of $6,646 to be split equally into three salaries of 
$2,215.33 for Matt Krage, Lori Ismil and Amber Johnson for 2020-2021.
15. Acceptance of donation to the #RockRidgeRising Campaign - Steve Kerzie Legacy 
Fund from Mike and Nancy (Homola) Ralston in the amount of $100.00. 
16. Acceptance of donation to the #RockRidgeRising Campaign - Steve Kerzie Legacy 
Fund from Ron Kosteliz in the amount of $1,000.00.
17. Acceptance of donation to the #RockRidgeRising Campaign - Steve Kerzie Legacy 
Fund from Arthur Ruohonen in the amount of $300.00.
18. Acceptance of donation to the #RockRidgeRising Campaign - Frank Fabish Locker 
Room Project from Chris and Paul Hendrickson in the amount of $1,000.00.
19. Acceptance of donation to the #RockRidgeRising Campaign - Frank Fabish Locker 
Room Project from Scott Feroni, Iron Range Consulting, in the amount of $1,500.00. 
20. Acceptance of donation of 40 hand sanitizers, 30 cloth masks, 700 disposable masks, 
and latex gloves from Holiday Gas Station to Virginia High School. 

5. Reports:
1. Gilbert Campus Principal.
2. Equity and Inclusion
3. Superintendent.

1. Eveleth technical building and old junior high update.
2. Summer school update.
3. Preview of next summer building moves.

6. Administration Items:
1. Approval of revised school board committee roster for 2021.
2. Approval of revised Merging Athletics plan. 
3. Consider determining a number of school board members who can be present at 
committee meetings.
4. Consider approval of proposed 2021-2022 Rock Ridge Public Schools 
calendar.

7. Unfinished Business.
8. Meeting Announcements:

1. The next regular school board meeting will be May 24, 2021 at 6:00 P.M. at the 
Spectrum Health Building. 

9. Adjournment.
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OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, APRIL 26, 2021, 6:00 P.M.
SPECTRUM HEALTH BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Billy Addy Matt Sjoberg Dr. Noel Schmidt, Superintendent
Murray Anderson Pollyann Sorcan Angie Williams, Franklin & EGHS Principal
Brandi Lautigar Stacey Sundquist Willie Spelts, Human Resources/Fundraising & Grants
Tim Riordan Tom Tammaro            Michelle Ufford, School-Business Coordinator

John Uhan
Members Absent: None.

I. CHAIR SUNDQUIST called the regular meeting to order at 6:00 P.M. and the Pledge of Allegiance was 
recited and roll call was taken.

II. ADDITIONS/DELETIONS TO THE AGENDA: None.

III. APPROVE AGENDA: 
Motion to approve agenda made by LAUTIGAR, seconded by ANDERSON. Motion passed 
unanimously.

IV. RECOGNITION OF VISITORS AND VISITOR INPUT: None.

V. CONSENT AGENDA: 
Motion to approve the Consent Agenda with the removal for the purpose of further discussion of 4.1 
(request to discuss by SORCAN), 4.4 (request to discuss by SJOBERG) and 4.8 (request to discuss 
by SORCAN) made by SJOBERG, seconded ANDERSON. Motion passed unanimously. 
A. Approval of the payment of the bills.
B. Approval of hire of Alicia Schroeder for the K-12 Curriculum Coordinator position effective 

beginning the 2021-2022 school year.
C. Approval of extra-curricular assignment for Aimee Krebs as Junior Class Advisor for the 2020-

2021 school year.
D. Acceptance of resignation of Tonya Constantine from the Assistant Principal position effective at 

the completion of her 2020-2021 contract.
E. Acceptance of resignation of Craig Honkola from the Secondary Teacher position effective at the 

completion of the 2020-2021 school year.
 F. Acceptance of donation from the Minnesota State High School League in the amount of 

$1,200.00 in recognition of the Rock Ridge student-led broadcast production of the three-day 
state ski meet. 

G. Acceptance of donation to the #RockRidgeRising Campaign – Steve Kerzie Legacy Fund from 
Valentina (Gruden) Selleck in the amount of $100.00.

H. Acceptance of donation to the #RockRidgeRising Campaign from Mike and Mary Madden in the 
amount of $1,000.00 in memory of Joe Sklasz.

VI. CONSENT AGENDA ITEMS FOR DISCUSSION AND ACTION:
A. Following discussion, minutes from the April 12, 2021 meeting will be updated to reflect 

that SORCAN voted NO to the approval of the Consent Agenda.
B. Following discussion about the process of hiring coaches as sports merge together, motion to 

approve Chris Ismil for the Co-Head Cross Country Coach position effective August 1, 
2021 made by SJOBERG, seconded by LAUTIGAR. Motion passed unanimously.

C. Following discussion about the upcoming Activities and Community Education Director 
position opening in Eveleth-Gilbert, motion to accept the resignation of JoJo Scott effective 
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at the conclusion of her 2020-2021 contract made by SJOBERG, seconded by ANDERSON. 
Motion passed unanimously.

VII. ADMINISTRATION:
A. Following a presentation by Michelle Ufford, motion to accept the Positive Community Norms 

Grant in the amount of $1 million over 5 years made by LAUTIGAR, seconded by 
ANDERSON. The vote was 8-1 with SORCAN voting NO.

VIII. CONSTRUCTION – CM QUARTERLY PRESENTATION:
A. Paul Noll, Kraus-Anderson, presented the quarterly update on the Rock Ridge High School.
B. Pete Auvinen, Kraus-Anderson, presented the quarterly update on the Eveleth-Gilbert 

Elementary as well as the new Virginia Elementary.
C. Patrick Gallagher, Kraus-Anderson, presented the quarterly update on the demolition projects.

IX. REPORTS:
A. Angie Williams reported on the latest activities and happenings at Franklin and EGHS.
B. Willie Spelts gave a #RockRidgeRising update and announced the commitment from Allison 

Kreibich-State Farm Agency to a $54,000 donation for the purchase of the Varsity Baseball Field 
scoreboard. 

C. John Powers, Applied Insights North, provided a final report and recommendation for the 
elementary school boundaries.

X. ADMINISTRATION, cont:
B. Motion to approve the Perkins Grant Statement of Assurances made by SORCAN, 

seconded by RIORDAN. Motion passed unanimously.
C. Motion to approve the space in-kind that the Rock Ridge School District provides to the 

Head Start program for the Eveleth-Gilbert Arrowhead Head Start (2019-2020 program 
year) and Parkview Learning Center Arrowhead Head Start (2020-2021 program year). 
Motion passed 8-0 with SORCAN abstaining.

D. Motion to approve Resolution (#21-032) Accepting Monetary, Property, Goods, or Services 
Donation – Minnesota Power Foundation ($35,000) made by SJOBERG, seconded UHAN. 
Motion passed unanimously.

E. Motion to approve Resolution (#21-033) Accepting Monetary, Property, Goods, or Services 
Donation – Frandsen Bank & Trust ($100,000) made by ADDY, seconded by ANDERSON. 
Motion passed unanimously.

F. Motion to approve the Resolution (#21-034) Declaring Property As Surplus and Authorizing 
Its Sale made by TAMMARO, seconded by RIORDAN. Motion passed unanimously.

G. Motion to accept the Purchase Agreement between Rock Ridge Public Schools and David 
Johnson for property listed at 504 4th St S, Virginia, MN made by RIORDAN, seconded 
ADDY. Motion passed unanimously.

H. Motion to approve the new elementary names as Laurentian Elementary, North Star 
Elementary and Parkview Elementary. Following discussion, motion passed 6-3 with 
SORCAN, TAMMARO, and ADDY voting NO.

XI. CLOSED SESSION:
Closed Session pursuant to Minnesota Statutes section 122A.33, subdivision 3, and Minnesota Statutes 
section 13D.05, subd. 3(b), to meet with and allow a coach to respond to the reason for non-renewal.
A. Pursuant to Minnesota Statutes section 122A.33, subdivision 3, and Minnesota 

Statutes section 13D.05, subd. 3(b), motion to go into closed session for the purpose of 
allowing a coach to respond to the reason for non-renewal made by SUNDQUIST, seconded 
by RIORDAN. Motion passed unanimously.
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 Board entered into closed session at 8:09 P.M. Board returned to the regular meeting at 8:21 
P.M.

XII. UNFINISHED BUSINESS: None.

XIII. MEETING ANNOUNCEMENTS were made.

XIV. ADJOURNMENT: Moved by RIORDAN, seconded by ADDY, to adjourn meeting. Motion passed 
unanimously. Meeting adjourned at 8:22 P.M.

___________________________________ ___________________________________
CHAIR – Stacey Sundquist CLERK – Brandi Lautigar





















































Rock Ridge Public Schools
2021 SCHOOL BOARD COMMITTEES

Committee Name Board Member
#1

Board Member
#2

Board Member
#3 Alternate Notes

Athletic Committee Matt Sjoberg John Uhan Murray Anderson Meets quarterly about 3:30, Need at least 1 Board member + Alt

Community Ed Advisory Tom Tammaro John Uhan Murray Anderson Need at least 1, JoJo will conviene 1st meeting to look at bylaws

Budget and Finance Matt Sjoberg Stacey Sundquist John Uhan

Buildings/Grounds/Transportation Tom Tammaro John Uhan Tim Riordan Bill Addy

Safety Committee Meets quarterly about 1:00, Need at least 1 member + Alt

Labor Management/Meet-Confer Pollyann Sorcan Tim Riordan Murray Anderson Need 3, others could attend, likely to meet during the day or at 3:00

AFSCME Bill Addy Stacey Sundquist Murray Anderson Tom Tammaro Need 3 + Alt, meeting times will vary

Policy Committee Murray Anderson Brandi Lautigar

Staff Develepment Currently no members, will meet soon and look at bylaws

IRYA Brandi Lautigar Need one member to go to monthly meetings

Rec Board JoJo will be looking into this

Family Service Collab Need one member to go to monthly meetings

Legislative Liason Tim Riordan Need one member

Wellness Committee Murray Anderson
Need one member for 1 meeting per year to review our Wellness Policy during
the school day

Personnel Committee Pollyann Sorcan Bill Addy Brandi Lautigar

MN State HS League Rep Murray Anderson Matt Sjoberg Need one

District Curriculum Advisory Committee Brandi Lautigar Pollyann Sorcan

City of Eveleth Liason Matt Sjoberg

City of Gilbert Liason Bill Addy

City of Virginia Liason Tim Riordan

Negotiations/ Adm. Tim Riordan Bill Addy Tom Tammaro

Indian Education Tim Riordan

Updated 5/10/21



Athletics & Activities Plan
Coming 

Together



Fall Athletics & Activities

FOOTBALL 
Merge Junior High Fall 2020- Practice in Eveleth Fall 2021-Practice in Gilbert
Co-op Varsity/JV Fall 2021- Co- Coaches Practice in Eveleth
Fall 2020 - Virginia will play 2 home games in Eveleth, 2 home games at Mesabi East.
Virginia will need to figure out where to practice Fall 2020- we will practice at the old 
MIB field

BOYS AND GIRLS CROSS COUNTRY
Co-op  7 - 12 Fall 2021 Co-Coaches



Fall Athletics and Activities, cont.
VOLLEYBALL
Merge Junior High Fall 2021
Varsity/JV Fall 2022 

GIRLS TENNIS
Varsity/JV Fall 2022

GIRLS SWIMMING
Co-op 7 - 12 Fall 2021 (new coach was hired) 

BOYS AND GIRLS SOCCER
Stays as is - Mesabi East Hosts 



Winter Athletics & Activities
Boys and Girls Basketball
Merge Junior High 2021-2022
Varsity/JV  2022-2023

Wrestling
Stays as is - already co-oped-recommending Rock Ridge name next winter 21-22

Boys Hockey
Varsity/ JV 2022-2023- recommending we Co-op next winter 21-22

Girls Hockey 
Stays as is - already co-oped- recommending Rock Ridge name next winter 21-22

Boys Swimming
Co-op 7-12 19-20- New Head Coach. 



Winter Athletics & Activities, cont.
Alpine & Nordic Ski
Stay as is - already Co-oped-recommending Alpine use Rock Ridge name next winter 21-22
(nordic- Mesabi East hosts)

Danceline Rock Ridge Team started this year 20-21.

One Act Play
Co-op this year, Virginia with Eveleth-Gilbert- Already use Rock Ridge name

Speech
Co-op this year, Virginia with Eveleth-Gilbert-Already use Rock Ridge name

Robotics
Eveleth-Gilbert would co-op with Virginia if interested- recommend using Rock Ridge name 
21-22



Spring Athletics and Activities
Baseball
Merge Junior High Spring 2022
Varsity/JV Spring 2023 

Softball
Merge Junior High Spring 2022
Varsity/JV Spring 2023

Girls Golf/ Boys Golf 
Co-op 7-12 Girls Spring 2022- depends on numbers - Co-oping spring 2021 Rock 
Ridge Girls golf. Co-Coaches
Co-op 7 -12 Boys Spring 2022



Spring Athletics and Activities, cont.

Boys Tennis
Varsity/ JV Spring 2023- due to numbers we have a co-op this spring (2021)

Boys and Girls Track
Co-op 7-12 Spring 2021 DONE- Co-Coaches
*Neither school will have a track. We will need to figure out where to practice - all away 
meets.

Clay Target
Virginia co-ops with Mesabi East
If Eveleth-Gilbert wants to participate, contact Mesabi East.



Coaches
During the co-op/merging procedure:

1. All coaches will co-coach together and each district will continue to pay for their 
contracts until a new head coach is decided.  

2. Currently, each district has the same coach for the following sport groupings: 1. Girls 
and Boys Cross Country, 2. Girls and Boys Swimming, and 3. Girls and Boys Tennis. 
Option for these 3 situations are: 

A. The coaches will all co-coach the teams as in #1.

B. The 2 head coaches (EG and Virginia) may agree to each be the head coach for one 
of their sports for the remainder of the co-op. (ie. One becomes boys head coach and 
one becomes girls head coach) note: All assistants would remain with their head coach.

C.  If they do not agree on either 1 or 2, see 3. B.



Coaching

3.    A new head coach will be hired when:
    A:  We become one consolidated team in the new school; (with the school opening 
its doors a year later, Fall 2023- a new head coach will be hired in 2022-23 season 
when all teams combine) or 
    B:  (only applies to Co-op’s prior to year 22-23) If any of the head coaches are in a 
disagreement of co-coaching during the co-op process - each head coach’s yearly 
contract will not be renewed and we will post for and hire a new head coach for the 
newly formed co-op team. This new coach will then continue to be the head coach after 
we consolidate.



School Name, Mascot, & Colors
Process: DONE!!! Rock Ridge Wolverines

Consultant, through Jostens, meets with Josh and JoJo to learn about history of Range, etc. 

Prepares survey with ADs help.  Link is sent out to community, parents and students through 
Facebook, area newspapers, Swift, BrightArrow, and email. Public can come to Superintendent's 
office to complete survey if no internet. 

Public will also be able to submit a mascot drawing to the VHS and EGHS Superintendent's Office. 

Consultant receives all responses, prepares the data for the 3-5 hour stakeholders meeting.

Stakeholders, for example, would include: ADs, joint powers board, student council, coaches, 
business leaders, community, building principals, superintendents. 

 



School Name, Mascot, & Colors, cont.
Consultant and group narrow down choices to 8-10.

VHS and EGHS Student Councils take over and narrow down to 3-5. They can plan activities for 
Homecoming, elementary students, etc., to help narrow it down.

Jostens creates artwork for the remaining 3-5 mascot choices. 

Consultant creates final survey and link is sent out to same groups to vote.

ADs and Student Councils get together and come up with the final name, mascot and colors.

School name, mascot and school colors are announced at EG vs VHS hockey game on Jan. 23, 
2020.- DONE-  ROCK RIDGE WOLVERINES
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