
ROCK RIDGE PUBLIC SCHOOLS
411 SOUTH 5TH AVENUE

VIRGINIA MN 55792

Regular Meeting
Monday, March 8, 2021  at  6:00 PM

Spectrum Health Building, 1405 Progress Parkway, Virginia, MN 
55792

AGENDA

Due to the declared health pandemic and pursuant to Minnesota Statute 
13D.021, the public is encouraged to watch the meeting live at rrps.org or contact 
the Superintendent's Office (742-3900) to get a Zoom link emailed to you. Public 
comment regarding the agenda can be made in person, via Zoom, or emailed to 
stacie.lamppa@rrps.org before 12:00 P.M. on March 8, 2021.

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Amend the November 23, 2020 Special Meeting minutes previously 
adopted.
2. Approval of February 22, 2021 regular meeting minutes.
3. Payment of the bills.
4. Approval of winter coaches for the 2020-2021 school year.
5. Approval of spring coaches for the 2020-2021 school year.
6. Acceptance of resignation of Amanda Lambert from the 8th Grade Volleyball Coach 
position effective February 20, 2021. 
7. Acceptance of resignation of Derek Malner from the Head Football Coach (EG) 
position effective February 25, 2021. 
8. Acceptance of resignation of Sara Matuszak from the Assistant Volleyball Coach 
position effective March 1, 2021.
9. Acceptance of resignation of Nancy Judnick from the Title I position effective March 
1, 2021. 
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10. Acceptance of resignation of Brooke Mariucci from the Indian Education 
Elementary Advisor position effective at the end of the day on March 18, 2021.
11. Acceptance of donation of 100+ masks from Samantha Chad, LPN at the Gilbert 
campus and her daughter Eva, 7th grader at EGJH. 
12. Acceptance of donation of Build-A-Bear Workshop gift cards totaling $60.00 for use 
as prizes for I Love To Read month at the Gilbert campus.
13. Donation correction: Acceptance of donations from Geno and Peggy Trojanowski 
($100) and Todd and Shirley Leoni ($100) to the #RockRidgeRising Campaign - Steve 
Kerzie Legacy Fund. We apologize for the error in the previous school board agenda.
14. Acceptance of donation from Patti and Rachel Wright in the amount of $50.00 to the 
#RockRidgeRising Campaign - Steve Kerzie Legacy Fund.
15. Acceptance of donation from Frank and Kathleen Siskar in the amount of $50.00 to 
the #RockRidgeRising Campaign - Steve Kerzie Legacy Fund.
16. Acceptance of donation from Gary and Sally Gulbranson in the amount of $50.00 to 
the #RockRidgeRising Campaign - Steve Kerzie Legacy Fund.
17. Acceptance of donation from Joanne Mrkonjich in the amount of $30.00 to the 
#RockRidgeRising Campaign - Steve Kerzie Legacy Fund.
18. Acceptance of donation from Curt and Ann Bioncich in the amount of $40.00 to the 
#RockRidgeRising Campaign - Steve Kerzie Legacy Fund.
19. Acceptance of donation from Anthony and Mary Skenzich in the amount of $100.00 
to the #RockRidgeRising Campaign - Steve Kerzie Legacy Fund.
20. Acceptance of donation from the Education Destination Committee in the amount of 
$200.00 to the #RockRidgeRising Campaign - Steve Kerzie Legacy Fund.

5. Reports:
1. Roosevelt Elementary Principal's Report.

1. Consider approval of Rock Ridge World's Best Workforce. 
2. Update to the 2021-2022 and 2022-2023 budgets.
3. Update to the potential sale of school buildings.
4. Staff immunizations update.
5. Superintendent.

1. Update on the remainder of the school year.
6. Administration Items:

1. Consider approval on Work Authorization Forms.
2. Approve school board committees for 2021.
3. Consider Resolution (#21-029) Accepting Monetary, Property, Goods, or 
Services Donation - Karen Kerzie Hoffner.
4. Consider Resolution (#21-030) Accepting Monetary, Property, Goods, or 
Services Donation - Minnesota Power ($70,000.00).

7. Unfinished Business.
8. Meeting Announcements:

1. The next regular board meeting will be Monday, March 22, 2021, 6:00 P.M. at the 
Spectrum Health Building, 1405 Progress Parkway, Virginia, MN.
2. AFSCME/Teacher Negotiations Committee meeting on Thursday, March 25, 2021 at 
3:15 P.M. in the old Virginia Board Room.

9. Adjournment.

38
56

59
78
79

80





OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909
THURSDAY, NOVEMBER 23, 2020, 5:30 P.M.

SPECTRUM HEALTH BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792
MINUTES OF THE SPECIAL SCHOOL BOARD MEETING

REVISED

Members Present: Other Staff Present:
Billy Addy Tom Tammaro Dr. Noel Schmidt, Superintendent
Murray Anderson Kelly Sather
Gail Baribeau Matt Sjoberg
Mark Forte Pollyann Sorcan
Brandi Lautigar Stacey Sundquist 
Tim Riordan John Uhan
Members Absent:
None

     
CHAIR SUNDQUIST called the special meeting to order at 5:30 P.M and read the following:

The meeting will go to closed session pursuant to Minnesota Statutes Section 13D.05, subdivision 3(b), to engage 
in discussions with the School Board’s legal counsel related to pending litigation against the District in the 
complaint filed in Concerned Citizens et al., OAH Case No. 82-0325-36868. The Board of Directors seeks legal 
advice on the status of the matter, the District Attorney’s analysis of the same, and the District’s options for 
responding to the claims.

Motion to enter into closed session made by SATHER, seconded by LAUTIGAR.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Tammaro (Aye), Sather (Aye), Sjoberg (Aye), Sorcan (No), Sundquist (Aye), Uhan (Aye). Motion carried 11-1.

Board entered into closed session. 

Special meeting reopened at 5:51 P.M.

ADJOURNMENT:
Meeting adjourned at 5:52 P.M

___________________________________ ___________________________________
CHAIR CLERK



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, FEBRUARY 22, 2021, 6:00 P.M.
SPECTRUM HEALTH BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Billy Addy Stacey Sundquist Dr. Noel Schmidt, Superintendent
Murray Anderson Tom Tammaro            Todd Griepentrog, Nelle Shean and EGJH Principal
Brandi Lautigar John Uhan
Tim Riordan (Zoom)
Matt Sjoberg
Pollyann Sorcan (Zoom)
Members Absent: 
None

I. CHAIR SUNDQUIST called the regular meeting to order at 6:00 P.M. and the Pledge of Allegiance was 
recited and roll call was taken.

II. ADDITIONS/DELETIONS TO THE AGENDA: None.

III. APPROVE AGENDA: Motion to approve agenda as presented made by ANDERSON, seconded by 
TAMMARO.
Roll call vote – Addy (Aye), Anderson (Aye), Lautigar (Aye), Riordan (Aye), Sjoberg (Aye), Sorcan 
(Aye), Sundquist (Aye), Tammaro (Aye), Uhan (Aye). Motion carried 9-0.

IV. RECOGNITION OF VISITORS AND VISITOR INPUT: Mark Krmpotich, President of the Eveleth-
Gilbert Hoops Club/parent. Topic: Merging athletics schedule. 

V. CONSENT AGENDA: 
SORCAN pulled “4.1 Amend the November 23, 2020 Special Meeting minutes previously adopted...” 
for further discussion.

ANDERSON pulled “4.8 Approval of hire of Sophia Magnuson for the Elementary Long-Term Grade 
4 Substitute Teacher position.” Magnuson declined the position.

ANDERSON added “4.40 Approval of Girls’ Golf Cooperative consisting of Eveleth-Gilbert, Virginia 
and Mt. Iron”.

Motion to approve the Consent Agenda as amended made by ANDERSON, seconded by TAMMARO. 
Roll call vote – Addy (Aye), Anderson (Aye), Lautigar (Aye), Riordan (Aye), Sjoberg (Aye), Sorcan 
(Aye), Sundquist (Aye), Tammaro (Aye), Uhan (Aye). Motion carried 9-0.

A. Approval of February 8, 2021 working session minutes.
B. Approval of February 8, 2021 regular meeting minutes. 
C. Payment of the bills.
D. Approval of hire of Abbigail Pratt for the Para Educator position (VHS) effective February 16, 

2021.
E. Approval of hire of Jonnie Rewertz for the Para Educator position (PLC) effective February 17, 

2021
 F. Approval of hire of Katie Hunter for the Para Educator position (VHS) effective March 1, 2021.

G. Acceptance of resignation of Andy Del Greco from the Head Boys’ and Girls’ Cross Country 
Coach position and the Head Girls’ Track Coach effective February 10, 2021.



FEBRUARY 22, 2021 ROCK RIDGE SCHOOL BOARD MINUTES 2

H. Acceptance of resignation of Isaac Christiansen from the Junior High Softball Coach position 
effective February 18, 2021.

 I. Acceptance of resignation for the purpose of retirement of Lynn Mauston, Elementary Teacher 
(RES), effective June 4, 2021.

J. Acceptance of resignation for the purpose of retirement of Jack Gritzmacher (EGHS), High 
School Teacher, effective June 4, 2021.

K. Approval of intermittent leave of absence for Brooke Mariucci beginning at the time of 
exhaustion of accrued personal and sick leave time.

L. Acceptance of donation from RB Investment Club of bags of mittens, hats, and socks for 
elementary students (10-12 pairs of each).

M. Acceptance of donation from Lake Country Power – “Operation Round Up” – in the amount of 
$800.00 to be utilized in the classroom of Emily Heitke (Gifted & Enrichment Program).

N. Acceptance of donation from Peter and Sheila Connor in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

O. Acceptance of donation from Geno and Peggy Trojanowski in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

P. Acceptance of donation from Tony and Kathy Sacchetti in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

Q. Acceptance of donation from Jim Hafdahl, Card & Party Shop, in the amount of $50.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

R. Acceptance of donation from Thomas and Linda De Luca in the amount of $250.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

S. Acceptance of donation from Robert and Beth Skalko in the amount of $1,000.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

T. Acceptance of donation from Dr. Gary Johnson in the amount of $300.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

U. Acceptance of donation from Edward and Marian Skalko in the amount of $1,000.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

V. Acceptance of donation from Anthony and Joyce Nigro in the amount of $250.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

W. Acceptance of donation from John ‘Pete’ Siskar in the amount of $50.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

X. Acceptance of donation from David Zallar in the amount of $200.00 to the #RockRidgeRising 
campaign – Steve Kerzie Legacy Fund.

Y. Acceptance of donation from Gary and Sandra Salo in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

Z. Acceptance of donation from Michael Moeglein and Colleen Bridge in the amount of $250.00 to 
the #RockRidgeRising campaign – Steve Kerzie Legacy Fund.

AA. Acceptance of donation from John and Diane Elofson in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

BB. Acceptance of donation from Joe and Nancy Skerjance in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

CC. Acceptance of donation from Margaret Ratai in the amount of $50.00 to the #RockRidgeRising 
campaign – Steve Kerzie Legacy Fund and $50.00 in memory of Joe Sklasz.

DD. Acceptance of donation from Jack and Jeanne Kapeller in the amount of $50.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

EE. Acceptance of donation from Todd and Shirley Leoni in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

FF. Acceptance of donation from Karen and Kim Niemi in the amount of $100.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.

GG. Acceptance of donation from Thomas and Jacqueline Jacobson in the amount of $500.00 to the 
#RockRidgeRising campaign – Steve Kerzie Legacy Fund.



FEBRUARY 22, 2021 ROCK RIDGE SCHOOL BOARD MINUTES 3

HH. Acceptance of donation from the Vukelich sisters – Mary Margaret, Jeannie, Betsy, Janet, and 
Joanne, in the amount of $500.00 to the #RockRidgeRising campaign – Steve Kerzie Legacy 
Fund.

II. Acceptance of donation from Jim Pauling, Tricon Wear Solutions, in the amount of $1,000.00 to 
the #RockRidgeRising campaign.

JJ. Acceptance of donation from Richard Rude in the amount of $25.00 to the #RockRidgeRising 
campaign – Steve Kerzie Legacy Fund.

KK. Acceptance of donation from Anne Bier in the amount of $200.00 to Rock Ridge Public Schools 
to be used to help assist students in need of essentials to participate in athletics.

LL. Approval of Girls’ Golf Cooperative consisting of Eveleth-Gilbert, Virginia and Mt. Iron to begin 
with the 2020-2021 school year.

VI. REPORTS:
A. John Jenson, consultant for naming the new elementary schools, provided a summary of the 

responses from the first survey. Following discussion with the board, Jenson will prepare a 
second survey to be sent out soon.

B. John Powers, consultant for assisting with the elementary attendance boundaries, provided the 
board with several possible boundary line scenarios. Following discussion, a few more 
scenarios will be created and looked at and a survey will be prepared to go out to the 
community asking for input on the scenarios.

C. Todd Griepentrog reported on the activities at the Nelle Shean and Gilbert Junior High.
D. Supt. Schmidt reported on the status of the COVID-19 vaccination process in our district, the 

potential buildings purchase in Eveleth, and the Prezi presentation giving insight to where 
our district is going in terms of teaching and curriculum.

VII. ADMINISTRATION:
A. The November 23, 2020 Special Meeting minutes were discussed by the board. 

Amendments will be made pending confirmation of the roll call vote to go into closed 
session.

VIII. UNFINISHED BUSINESS: None.

IX. MEETING ANNOUNCEMENTS were made.

X. ADJOURNMENT: Moved by TAMMARO, seconded by LAUTIGAR, to adjourn meeting. All ayes. 
Motion passed. Meeting adjourned at 8:04 P.M

___________________________________ ___________________________________
CHAIR – Stacey Sundquist CLERK – Brandi Lautigar





























































Spring Coaches 21 
 
Softball 
Paul Madden - Head  
Alex Scholtec - JV/Assistant  
Aimee Krebs - Junior High  
Mike Madden - Volunteer 
Gary Cornell - Volunteer 
Jodi Westby - Volunteer 
 
Baseball 
Jamie Lindseth - Head  
Corey Schriber – JV/Assistant 
Paul Coombe – Junior High  
Sean Streier – Volunteer 
Gary Flannigan – Volunteer 
Brad Scott – Volunteer 
Dwayne Walters - Volunteer 
Zach Lindseth - Volunteer 
 
Boys Tennis 
Dean Edstrom - Head  
Dan Berry - Assistant  
Tom Prosen - Volunteer  
Katie Troutwine - Volunteer 
 
Girls Golf - co-op 
Cathy Larson - Head  
 
Boys Golf 
Matt Sjoberg - Head  
Open - Junior High 
John Sjoberg - Volunteer  
 
Boys Track co-op 
Jon Wagner - Head  
Ryan Malich - Assistant  
 
Girls Track co-op 
Deanna Hafdahl - Head  
Alyssa Radtke - Assistant  
Open             - Junior High (boys and girls)  
 
 



RRFN RLGJH PXEOLF SFKRRO DLVWULFW 
:RUOG¶V BHVW :RUNIRUFH 

 
EGXFDWLRQ TR IQVSLUH TKH NH[W GHQHUDWLRQ 

 
 
 

    
 
 
 

 
RRFN RLGJH PXEOLF SFKRRO DLVWULFW VLVLRQ 

 
Ɣ An educational environment designed to inspire passion and 

jo\ for ever\one 
Ɣ Collaborative educational e[periences with immediate 

real-world applications 
Ɣ Meaningful integration of communit\ professionals into the 

dail\ education of our students 
Ɣ Adaptable learning spaces that will continuall\ meet the 

needs of an ever-changing world 



 

:RUOG¶V BHVW :RUNIRUFH CRPPLWWHH 
 
 

 
 
 
 
 
 
 

Name Role 

Lisa Perkovich Virginia Secondar\ Principal 

Angie Williams Eveleth-Gilbert Senior High Principal 
Franklin Elementar\ Principal 

Todd Griepentrog Eveleth-Gilbert Junior High Principal 
Nelle Shean Elementar\ Principal 

Sheena Stefanich ParkvieZ Learning Center Principal 

Dan Johnson Roosevelt Elementar\ Principal 

Ton\a Constantine Virginia Secondar\ Assistant Principal 

Michelle Ufford  School-Business Coordinator 

Alicia Schroeder AVID Coach 

Tro\ Cadd\ K-12 Curriculum, Teaching, and Learning 
Coordinator 

Shanon Kush-Jeffer\ Earl\ Childhood Coordinator 

Rebecca Smith Parent 

Amanda Lambert Parent 

Gail Baribeau Communit\ Member 

Mar\ Rantala Parent 

Katherine Disterhaft Parent 



SWUDWHJLF PODQQLQJ DXULQJ D GOREDO PDQGHPLF 
 
Rock Ridge Public School District is 
committed to the continuous 
improvement efforts on instruction and 
achievement for all students.  Creating 
an environment in Zhich all students 
have the opportunit\ to achieve their full 
potential has never been more difficult 
than during the COVID-19 global 
pandemic.  
 
The 2019-2020 school \ear Zas deepl\ 
impacted Zhen the governor ordered 
schools closed in the earl\ spring. 
Schools across the state had ver\ little 
time to prepare for a shift from in-person 
to digital instruction.  This shift e[posed 
significant inequities in communities, 
ranging from internet connectivit\, loss 
of emplo\ment, and limited childcare 
options.  
 
The start of the 2020-2021 school \ear 
included a variet\ of safet\ protocols 
that Zere implemented to reduce the 
spread of COVID-19 and to keep our 
staff and students safe.  These safet\ 
mitigations also presented some unique 
challenges to hoZ Ze deliver content 
and hoZ Ze directl\ support our 
students.  Our staff, Zorking in 
collaboration Zith communit\ members 
and families, understands that our 
student¶s needs must continue to be 
met, and is Zorking tirelessl\ to provide 
the ver\ best educational e[perience.  
Whether Ze are in-person, distance 
learning, or a h\brid model, Rock Ridge 
strives to develop potential in each  

 
student.  We intentionall\ focus on 
student populations e[periencing the 
biggest challenges in opportunit\.  Our 
goal is to eliminate inequitable 
outcomes and racial predictabilit\.  
 
Rock Ridge Zorks to inspire all students 
to reach their highest level of 
achievement b\ implementing 
evidence-based educational practices 
and Zorking as partners Zith the 
communit\ and our families.  The 
folloZing focus areas help guide us in 
achieving our mission of ​An Educational 
Environment Designed to Inspire 
Passion and Jo\ for Ever\one.  

Ɣ Improve learning for students of 
color, American Indian students, 
English learners, special 
education, and pre kindergarten 
learners. 

Ɣ Enhance communication and 
engagement Zith families and 
communities.  

Ɣ Bolster support for the social and 
emotional development of 
students. 

Ɣ Ensure that all students are 
college and career read\.  

Ɣ Manage resources to provide a 
qualit\ education and improve 
facilities.  



CORVLQJ AFKLHYHPHQW GDSV 
Rock Ridge Public Schools is committed to closing achievement gaps b\ providing an 
equitable education to all students.  Culturall\ relevant teaching practices are Zoven 
throughout our curriculum and philosoph\ Zhich focuses on authentic relationships, 
holding high e[pectations for all, empoZering student voices, promoting self-advocac\, 
respecting e[periences, and building on assets. 

  
 
2020-2021 SWUDWHJLHV 
 

Ɣ Implement and monitor best 
practices focused on instruction. 

 
Ɣ Continue to build capacit\ and 

develop a common 
understanding of core elementar\ 
benchmarks b\ grade level, along 
Zith professional development 
around using data to inform 
instruction. 

 
Ɣ Embed best teaching practices 

throughout the curriculum and 
across the AVID s\stem.  

 
Ɣ Continue to improve disciplinar\ 

s\stems and address 
disproportionalit\ in practices.  

 
 

 

 
 
 

 
 

 
Ɣ Support all students through 

cultural connections and 
culturall\ specific academic 
support.  

 
Ɣ Develop high school courseZork, 

graduation pathZa\s and 
communit\ partnerships for all 
students b\ utili]ing career and 
college pathZa\s.  

 
Ɣ Create collaborative educational 

e[periences Zith immediate 
real-Zorld applications. 

 
Ɣ Teachers continuall\ align their 

practices and beliefs to the 
common purpose of preparing all 
students for college and career 
readiness.  

 
Ɣ On-going emphasis on 

problem-based, project-based, 
and inquir\-based learning.  

 
Ɣ Create classroom cultures of high 

e[pectations Zhere all students 
believe in and activate their oZn 
potential, build relationships, 
persist through obstacles, and 
e[ercise their academic, social, 
and emotional skills.  



Closing Achievement Gaps 
Rock Ridge Public Schools is committed to closing achievement gaps b\ providing an 
equitable education to all students.  Culturall\ relevant teaching practices are Zoven 
throughout our curriculum and philosoph\ Zhich focuses on authentic relationships, 
holding high e[pectations for all, empoZering student voices, promoting self-advocac\, 
respecting e[periences, and building on assets. 
 
 

Ɣ Utili]e research-base strategies 
to build and strengthen 
classroom communities.  

 
Ɣ Incorporate lessons on kindness 

and empath\ into student¶s 
curriculum.  

 
Ɣ Emplo\ effective strategies to 

reduce and minimi]e bull\ing.  
 

Ɣ Educate all students on the 
attributes of responsible digital 
citi]enship.  

 
Ɣ Continue to strengthen our 

partnerships Zith families.  
 

Ɣ Continue to provide and e[pand 
programs to help mitigate 
negative socioeconomic issues, 
such as lack of food, clothing, or 
school supplies.  

 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 



CORVLQJ AFKLHYHPHQW GDSV 
MHDVXULQJ PURJUHVV 
Assessments in reading, math, and science Zere canceled in 2020 due to the COVID-19 
pandemic.  
 
MCA III PURILFLHQF\ 3UG GUDGH RHDGLQJ - 2019 
 

 
MCA III PURILFLHQF\ 4WK GUDGH RHDGLQJ - 2019 
 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 63% (100/158) 63.5% Maintain proficienc\ 
rates 

Native American 0%  (0/1) 31.1% 

TZo or More 70% (7/10) 51.5% 

Black/African American 40% (2 / 5) 31.8% 

Asian 50% (1 / 2) 46.8% 

EL 100% (1 / 1) 18.8% 

Hispanic/Latino 75%  (6/8) 33.4% 

Special Education 41%  (7/17) 28.7% 

Free/Reduced 56%  (41/73) 34.8% 

Total 60%  (110/184) 54.4% 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 63% (89/142) 65.4% Maintain proficienc\ 
rates 

Native American 33%  (1/3) 31.8% 

TZo or More 67% (10/15) 51.2% 

Black/African American 0% (0/1) 31.2% 

Asian 0% (0/0) 49.5% 

EL 0% (0/0) 20.0% 

Hispanic/Latino 50% (5/10) 33.3% 

Special Education 26% (6/23) 29.9% 

Free/Reduced 53% (42/79) 36.1% 

Total 61% (105/171) 55.9% 



CORVLQJ AFKLHYHPHQW GDSV 
 
MCA III PURILFLHQF\ 5WK GUDGH RHDGLQJ - 2019 
 

 
MCA III PURILFLHQF\ 6WK GUDGH RHDGLQJ - 2019 
 

 
 
 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 86%  (148/173) 75.0% Maintain proficienc\ 
rates 

Native American 20%  (1 / 5) 42.3% 

TZo or More 69%  (9/13) 61.4% 

Black/African American 50% (2/4) 98.7% 

Asian 67% (2 / 3) 60.7% 

EL 0% (0/0) 17.1% 

Hispanic/Latino 33% (1 / 3) 46.0% 

Special Education 23%  (6/26) 35.9% 

Free/Reduced 55%  (49/89) 47.9% 

Total 71% (163/229) 66.2% 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 60% (101/168) 72.2% Maintain proficienc\ 
rates 

Native American 60% (3 / 5) 38.5% 

TZo or More 57% (8/14) 58.0% 

Black/African American 0% (0/1) 38.5% 

Asian 0%  (0/0) 57.3% 

EL 0% (0/0) 10.1% 

Hispanic/Latino 0% (0/5) 42.7% 

Special Education 44% (8/18) 30.5% 

Free/Reduced 56% (40/71) 44.2% 

Total 60% (115/193) 63.2% 



CORVLQJ AFKLHYHPHQW GDSV 
 
MCA III PURILFLHQF\ 3UG GUDGH MDWK - 2019 
 

 
MCA III PURILFLHQF\ 4WK GUDGH MDWK - 2019 
 

 
 
 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 67%  (106/158) 76.2% Maintain proficienc\ 
rates 

Native American 0%  (0/1) 41.5% 

TZo or More 60% (6/10) 60.2% 

Black/African American 40% (2 / 5) 39.0% 

Asian 100% (1/1) 59.2% 

EL 0% (0/1) 25.7% 

Hispanic/Latino 63% (5 / 8) 41.9% 

Special Education 12% (2/17) 41.6% 

Free/Reduced 53% (39/73) 45.6% 

Total 65% (120/184) 66.9% 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 62% (89/143) 74.8% Maintain proficienc\ 
rates 

Native American 0% (0/3) 38.3% 

TZo or More 43% (6/14) 57.2% 

Black/African American 100% (1/1) 35.6% 

Asian 0% (0/0) 62.0% 

EL 0% (0/0) 26.6% 

Hispanic/Latino 60% (6/10) 39.0% 

Special Education 17% (4/23) 38.9% 

Free/Reduced 44% (35/79) 43.6% 

Total 59% (101/171) 64.3% 



CORVLQJ AFKLHYHPHQW GDSV 
 
MCA III PURILFLHQF\ 5WK GUDGH MDWK - 2019 
 

 
 
 
MCA III PURILFLHQF\ 6WK GUDGH MDWK - 2019 
 

 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 48% (97/201) 61.7% Maintain proficienc\ 
rates 

Native American 0% (0/5) 24.0% 

TZo or More 38% (5/13) 42.2% 

Black/African American 0% (0/4) 26.3% 

Asian 0% (0/3) 54.0% 

EL 0% (0/0) 11.9% 

Hispanic/Latino 0% (0/3) 29.7% 

Special Education 4% (1/26) 52.4% 

Free/Reduced 30% (27/89) 32.3% 

Total 45% (102/229) 52.4% 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 44% (74/167) 60.8% Maintain proficienc\ 
rates 

Native American 40% (2 / 5) 22.4% 

TZo or More 21% (3/14) 41.8% 

Black/African American 0% (0/1) 22.9% 

Asian 0% (0/0) 48.9% 

EL 0% (0/0) 8.0% 

Hispanic/Latino 80% (4 / 5) 27.4% 

Special Education 11% (2/18) 24.3% 

Free/Reduced 30% (21/70) 29.2% 

Total 43% (83/192) 50.9% 



CORVLQJ AFKLHYHPHQW GDSV 
 
 
MCA III PURILFLHQF\ GUDGH 7, 8, DQG 10WK RHDGLQJ - 2019 
 

 
 
 
MCA III PURILFLHQF\ GUDGH 7, 8, DQG 11WK MDWK - 2019 
 

 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 64%   (339/530) 66.3% Maintain proficienc\ 
rates 

Native American 42%   ( 5/12) 37.0% 

TZo or More 51%   ( 21/41) 55.9% 

Black/African American 0%   ( 0/5) 33.9% 

Asian 100%    ( 2/2) 57.0% 

EL 0 %      (0/0) 7.9% 

Hispanic/Latino 57%     (8/14) 39.5% 

Special Education 20%     (12/59) 26.4% 

Free/Reduced 67%   (139/209) 39.8% 

Total 44%     (263/604) 39.8% 

 Virginia/Eveleth-Gilbert State  2020-2021 Goal 

White 57%      (278/492) 59.6% Maintain proficienc\ 
rates 

Native American 48%.      (75/157) 29.8% 

TZo or More 39 %        (12/31) 42.4% 

Black/African American 0 %        (0/5) 22.4% 

Asian 0 %      ( 0/2) 53.7% 

EL 0 %        (0/0) 8.1% 

Hispanic/Latino 13%    (1/ 8) 29.0% 

Special Education 22%   (12/54) 19.1% 

Free/Reduced 37%.   (66/179)  29.3% 

Total 56 %    (231/409) 51.2% 



KLQGHUJDUWHQ RHDGLQHVV 
 
The pre-K program focuses on earl\ literac\ development, Zhich leads to reading Zell 
b\ third grade.  Our earl\ childhood teachers use research-based curriculum and 
individuali]ed learning activities to help all children reach developmental and academic 
goals.  Our investment in pre-K learning creates an environment of success for each of 
our earl\ learners, closes achievement gaps and prepares children for continued 
success.  
 
2020-2021 SWUDWHJLHV 
 

Ɣ Increase famil\ engagement in earl\ childhood and pre-K programs using a variet\ of 
strategies and approaches.  

 
Ɣ Participation in the P\ramid Model to train and coach staff to utili]e best practices 

Zith social and emotional development. 
 

Ɣ Improve the transition from earl\ childhood to kindergarten. Teachers participate in 
professional learning communities to align curriculum and programming. 

 
Ɣ Create and support earl\ childhood collaborative teams that focus on the district¶s 

vision.  Teams Zill e[amine assessment data to inform instruction and plan 
interventions aligned to the learning standards.  

 
Ɣ Support English learners in pre-K b\ conducting assessments and creating strategies 

for \oung learners.  
 
Ɣ Strengthen our partnerships Zith communit\ earl\ childhood, childcare and pre-K 

programs.  
 

Ɣ We have 4 Pre-K class options that serve 135 students district Zide. 
Ɣ 2-da\ per Zeek option 
Ɣ 4-da\ per Zeek option 
Ɣ ò da\ option for 3-\ear olds 
Ɣ Frida\ Zrap around option for families 

 
 
 
 

 



KLQGHUJDUWHQ RHDGLQHVV 
 
MHDVXULQJ PURJUHVV 
 
The Rock Ridge School District anal\]es hoZ Zell our school readiness students did on 
the Core Advantage Assessment on the old Virginia side of the district and TS Gold 
assessment on the old Eveleth-Gilbert side of the district to monitor progress.  For the 
2020-2021 school \ear, all school readiness classes Zill be using Core Advantage. 
 
The data beloZ shoZs the school readiness proficienc\ rates. 
 
School Readiness - Proficienc\ Percent 
 

 

 2019-2020 2020-2021 

Reading 88% Maintain proficienc\ rates 

Math 87% 

Social Emotional 
Development 

74% 



RHDG :HOO E\ 3UG GUDGH 
Rock Ridge Public School District is committed to ensure that all 3rd graders are 
reading at or above grade level.  Research has shoZn that students Zho are not 
reading Zell b\ this grade often fall behind and can struggle to catch up.  Our focus is to 
increase achievement and narroZ the achievement gap.  The district has implemented 
strategies to help struggling readers Zhile continuing to e[pand the abilities of those 
Zho are becoming skilled readers.  
 
 
MHDVXULQJ PURJUHVV 
 
The Rock Ridge School District anal\]es hoZ Zell our third-grade students did on the 
Minnesota Comprehensive Assessments (MCAs) to monitor progress.  Due to the 
COVID-19 pandemic, MCA reading data is not available for 2020.  
 
The data beloZ shoZs the 3rd grade proficienc\ rates (averaged) for the Rock Ridge 
School District for the previous three \ears.  (This is a combination of Eveleth-Gilbert 
and Virginia Public Schools) 
 
3rd Grade Reading MCA III Data-  Proficienc\ Percent 

  
2020-2021 SWUDWHJLHV 
 
Our focus is to increase achievement and narroZ the achievement gap.  The district 
also recogni]es the challenges over the last \ear due to the COVID-19 pandemic and 
the need for targeted support to address potential learning lost.  
 

Ɣ Continue to offer Title 1 support.  
 

Ɣ Continue our partnership Zith VinE Zho supports our students b\ providing one 
to one and small group interactions for e[tra reading and math practice.  
 

Ɣ RevieZ our programs and curriculum to ensure that the\ are aligned Zith the 
2020 English Language Arts Standards.  

 
Ɣ Continue collaborative teams that focus on the district Professional Learning 

Communit\ vision.  
 

Ɣ Use AVID best practice strategies to support instruction.  

2017 2018 2019 2020 

69.8% ​ MN 57% 57.1%  ​MN 56% 64.4% ​ MN 55% Not Available 



RHDG :HOO E\ TKLUG GUDGH 
 
 

Ɣ Utili]e tri-annual benchmark results from the STAR Reading/Earl\ STAR 
Reading assessments to identif\ students that are at risk of not meeting their 
grade level proficienc\ targets. 
 

Ɣ Focus on a multi-tiered s\stem of instruction in all elementar\ classrooms. Our 
s\stem includes fluenc\, phonemic aZareness, phonics, reading comprehension, 
and vocabular\ development. This tiered s\stem of deliver\ is continuall\ 
evaluated and adjusted b\ anal\]ing student assessment data and teacher 
recommendations. 
 

Ɣ Provide famil\ literac\ support events. 

 

Ɣ District-Zide focus on Orton-Gillingham strategies to enhance reading 

 

Ɣ 2020-21 GRDO:  MDLQWDLQ PURILFLHQF\ RDWHV 

 
 
 
 
 
 
 



GUDGXDWLRQ 
 
MHDVXULQJ PURJUHVV 
 
Rock Ridge Public School District¶s graduation rate for 2019.  
 
92.25% ​of students graduated in 2019.  (157/170) 
 
 

 
In Virginia, 100 of 108 students graduated in 2019 or 95%.  
Based on criteria Ze can control, the data Zould shoZ 105/108 or 97%. 
 
Student A:  18-21 program 
Student B:  18-21 program 
Student C:  18-21 program 
Student D:   Transferred to Homeschool 
Student E:   Summer Graduate Finished @ NLC 
Student F:   Dropped Out After Transfer to NLC 
Student G:   15 Da\ Drop 
Student H:   15 Da\ Drop 
 
 
 
 

 GUDGXDWLRQ RDWH SWDWH GUDGXDWLRQ 
RDWH 

2020-2021 GRDO 

All Students 92.25% 83.7% Maintain 
Graduation Rates 

Native American 100% (4/4) 51% 

Asian  100% (1/1) 88% 

Hispanic 100% (1/1) 70% 

White  91.75% 89% 

TZo or More 100% (5/5) 72% 

Special Education 66.7% (8/12) 63% 

Free/Reduced 88.5% 71% 

Black 100% (2/2) 70% 



GUDGXDWLRQ 
State goal for 2020 is that 90% of students graduate Zithin four \ears Zith no student 
group loZer than 85%.  
 
2020-2021 SWUDWHJLHV 
 

Ɣ Increase 7-12 alternative programming.  
ż Targeted Services 
ż PathZa\s Academ\ 

 
Ɣ Sustain e[isting support structures 

ż REACH Program 
ż AVID 

 
 

Ɣ Counselors completing credit checks and individual meetings Zith students. 



CDUHHU DQG CROOHJH RHDGLQHVV 
Rock Ridge is focused on high e[pectations and rigor to develop a college and career 
readiness culture and mindset.  
 
 
MHDVXULQJ PURJUHVV 
 
Due to the current pandemic, the MCAs Zere not given.  There Zas also a decrease in 
students accessing/taking Advanced Placement e[ams as Zere in full distance learning.  
 
Advanced Placement Scores from Spring 2020 
 

 
Virginia PSEO   18 Students Enrolled in One or More Classes 
Virginia CIS       78 Students Enrolled in One or More Classes 
Virginia AP        63 Students Enrolled in One or More Classes 
 
Eveleth-Gilbert PSEO 15 Students Enrolled in One or More Classes 
Eveleth-Gilbert CIS  67 Students Enrolled in One or More Classes 
  
 
2020-2021 SWUDWHJLHV 
 

Ɣ Maintain and e[pand e[isting career and college readiness pathZa\ courses 
including concurrent enrollment, CIS, and Advanced Placement courses.  

 
Ɣ Continue to develop partnerships betZeen business leaders, communit\ 

partners, and Rock Ridge schools to provide students Zith opportunities for 
apprenticeships, job shadoZing and internships at local businesses. 
 

Ɣ Continue to support students Zith AVID strategies and programming Zhich is 
designed to increase schoolZide learning and performance.  

 
Ɣ Engage business/industr\ reps as active co-creators of both elective and core 

academic programs.  

Course Number of 
Students 

Average Score % Above 3 

AP Biolog\ 27 2.30 
3.08 MN Average 

40.7% 
72.1% MN  

AP US Government 17 1.76 
3.02 MN Average 

23.5% 
63.3% MN 



CDUHHU DQG CROOHJH RHDGLQHVV 
Rock Ridge is focused on high e[pectations and rigor to develop a college and career 
readiness culture and mindset.  
 
 
 

Ɣ Continuall\ identif\ business and industr\ future trends to ensure curriculum and 
e[periential learning activities are keeping pace.  

 
Ɣ Targeted professional development, teacher e[ternships, peer collaboration, and 

instructional coaching is provided on an ongoing basis.  
 

Ɣ Advertise virtual college and career fairs that are being offered. 
 

Ɣ Institute a progression of career e[posure activities throughout the K-12 
e[perience to help students e[plore and understand a variet\ of career options. 

 
Ɣ Enhance standardi]ed test taking strategies.  

 
Ɣ Increase participation for underrepresented student groups in AP classes, CIS, 

and PSEO.  
 

Ɣ 2020-21 GRDO:  IQFUHDVH WKH QXPEHU RI VWXGHQWV HQUROOHG LQ AP FODVVHV, CIS, 
DQG PSEO.  

 
 
 
 
 
 
 









 

Cuningham Group Architecture is requesting supplemental and additional services to provide 

complete design and documentation services for the Rock Ridge High School, Eveleth-Gilbert 

Elementary School, and Virginia Elementary School.  The fees for these services are included 

and accounted for in the professional fees for each project in the master budget maintained by 

Kraus Anderson and most recently shared with the Board of Education in December of 2020.   

 

Work Authorizations containing design services for changes in work scope include: 

WAF 11 – Programming for 1405 Progress Parkway 

Cuningham provided preliminary programming, space plans, and cost estimating 

diagrams to evaluate feasibility and opportunities for locating programs in the 1405 

building and create diagrams to support the Construction Manager effort to perform a 

preliminary cost estimate. 

 

WAF 12 – Fire consultant 

Provides for fire consultant services to support an alternative compliance approach to 

fire protection of the gymnasium space.  This effort reduced construction costs by 

eliminating spray applied fire proofing, a system that can be damaged by typical 

gymnasium use reducing ongoing maintenance and improving use of the gym. 

 

WAF 13 – Tours  

Include architectural services to coordinate, host, and gather feedback from District 

staff for requested out of state and in state tours of schools in other innovative 

districts. 

 

WAF 14 – Concessions 

Provides consultant services for Mechanical, Electrical, Plumbing, and Food Service 

consult design to support enhanced concessions buildings at the ballfields and 

stadium. 

 

WAF 15 – Rock Ridge High School Construction Administration Duration  

Increases the term of Architects Construction Administration Services, on an hourly 

not to exceed basis, to match the Construction Manager’s schedule and agreement. 

 

WAF 19 – Phased Demolition of Virginia High School - Draft 

 Includes architectural and consultant services to coordinate and document the phased  

demolition of Roosevelt Elementary and temporary conditions required for egress,  

building systems and building enclosure for high school stay in operation. 

 

WAF 20 – Eveleth-Gilbert Elementary Construction Administration Design Changes - Draft 

 Includes architectural and consultant services associated with modifications during  

construction to previously approved designs.  Includes issuance of three Proposal  

Requests.   

 

 

 

Rock Ridge High School, Eveleth-Gilbert Elementary School and 
Virginia Elementary School 

19-0283, 19-0284 and 19-0367 

March 04, 2021 

 



 

 

Fee Estimate Update 

The District contracted with Cuningham for Technology Consultant services on an hourly 

basis for Rock Ridge High School and Eveleth-Gilbert Elementary School because the scope 

of work and nature of collaboration with District technology staff wasn’t fully understood 

when hiring the Technology Consultant.  Cuningham is providing an update to the estimated 

expected fees under that hourly agreement to complete the projects. 

 

Amendment to the Cost of the work for Rock Ridge High School 

Cuningham is providing an amendment to the Contract Exhibit A for the cost of the work for 

the Rock Ridge High School Project to include the additional funding for construction 

authorized by the Board of Education November 23, 2020. 

 

Summary 

 
  

We appreciate the opportunity to work with Rock Ridge School District on such innovative 

and transformational schools.  We are committed to providing the great service and value to 

the District in the work we do to create successful projects for communities served by the 

District.  The fees for the above summarized services and the enclosed Work Authorizations 

further describing them are included in the Construction Manager’s master budget for 

professional fees for each project and are not expected to change the Construction or FF&E 

budgets for any of the school projects. 

  
TL/KN/JH 

 



Work Authorization Form

Page 1 of 1

Additional Services performed under this Work Authorization Form are subject to the terms 
and conditions of AIA Document B132 – 2009, Standard Form of Agreement Between Owner 
(Virginia Public Schools, assigned to Rock Ridge Public Schools) and Architect 
(Cuningham Group Architecture, Inc.), Construction Manager as Adviser Edition, as 
modified and dated March 5, 2019 (Agreement).  Except to the extent modified herein, such 
terms and conditions are made a part hereof by reference. 

SCOPE OF ADDITIONAL SERVICES
Programming and test fit diagrams to accommodate additional Owner program in the 1405 
Progress Parkway Building (former Spectrum building)

Scope of the Architect’s Additional Services under this Work Authorization Form consists of: 
1. Meet with key stakeholder groups to define program area requirements for Owner’s 

proposed additional programs, to potentially include District Administration, 
Wrestling room and supporting spaces, Career Academy Health Learning Spaces, and 
ALC supporting spaces.

2. Prepare program document and test fit plans for the 1405 Progress Parkway building 
based on the above program.

3. Collaborate with Construction Manager to prepare cost estimating diagrams of 1405 
Progress Parkway to establish probable project cost.

ADDITIONAL SERVICES COMPENSATION 
Compensation for Additional Services as described herein shall be hourly to a maximum 
amount of $12,000; plus Reimbursable Expenses. 

ADDITIONAL SERVICES SCHEDULE
It is currently estimated that the Additional Services authorized by this Work Authorization 
Form will be accomplished in five weeks from authorization to proceed and generally in 
accordance with the following schedule.
Programming two weeks
Test fit Diagrams two weeks
Estimating Diagrams one week

Authorized For: Cuningham Group Architecture, Inc.

By: Judith Hoskens Date
Principal

Accepted For: Rock Ridge Public Schools

By:
Noel Schmidt Date
Superintendent

TL/JH/MK

Project: Eveleth-Gilbert and Virginia New 7-12 High School 
Project Number: 19-0283
Date: March 3, 2021

Work Authorization Form: WAF #11

3/05/21



Work Authorization Form

Page 1 of 2

Additional Services performed under this Work Authorization Form are subject to the terms 
and conditions of AIA Document B132 – 2009, Standard Form of Agreement Between Owner 
(Virginia Public Schools, assigned to Rock Ridge Public Schools) and Architect 
(Cuningham Group Architecture, Inc.), Construction Manager as Adviser Edition, as 
modified and dated March 5, 2019 (Agreement).  Except to the extent modified herein, such 
terms and conditions are made a part hereof by reference. 

SCOPE OF ADDITIONAL SERVICES
Scope of the Architect’s Additional Services under this Work Authorization Form consists of 
Architect’s fire protection engineering consultant developing the design concept and 
justification to meet the required fire protection of the building structure at the gymnasium 
with fire sprinkler protection in lieu of fire-rated construction assembly protection of structural 
members, including: 

1. Review building plans. 
2. Review code requirements, focusing on structural fire protection of the roof and 

structural protection in the area of the Gym bleachers. 
3. Develop alternative conceptual fire sprinkler design schemes for structural fire 

protection, in lieu of traditional passive methods.  Review with the rest of the Project 
team to confirm constructability. 

4. Perform a fire modeling analysis to determine, evaluate and endeavor to justify the 
use of fire sprinklers to provide an equivalent protection in lieu of the required 1-hour 
protection. Modeling of two areas for selected design scheme.

5. Prepare an alternate design report summarizing proposed fire protection scheme, 
required fire sprinkler design criteria and features, and results of model for review and 
approval by the authorities having jurisdiction (AHJ) (i.e. State of MN).  

6. Participate in up to two meetings or conference calls with the Owner to present and/or 
review the analysis.

7. Respond to comments from the AHJ and revise report/documentation as appropriate. 
8. Phone and email correspondence as reasonably necessary.

ADDITIONAL SERVICES COMPENSATION 
Compensation for Additional Services as described herein shall be a stipulated sum of 
$18,700.00, plus Reimbursable Expenses expected to include mileage, lodging, meals, 
printing, and incidental expenses. 

ADDITIONAL SERVICES SCHEDULE
It is currently estimated that the Additional Services authorized by this Work Authorization 
Form will be accomplished generally in accordance with the project’s current design schedule.

Project: Eveleth-Gilbert and Virginia New 7-12 High School 
Project Number: 19-0283
Date: March 3, 2021

Work Authorization Form: WAF #12



Authorized For: Cuningham Group Architecture, Inc.

By: Judy Hoskens Date
Principal

Accepted For: Rock Ridge Public Schools

By:
Noel Schmidt Date
Superintendent

TL/JH/MK

3/04/21



Work Authorization Form

Page 1 of 2

Additional Services performed under this Work Authorization Form are subject to the terms 
and conditions of AIA Document B132 – 2009, Standard Form of Agreement Between Owner 
(Virginia Public Schools, assigned to Rock Ridge Public Schools) and Architect 
(Cuningham Group Architecture, Inc.), Construction Manager as Adviser Edition, as 
modified and dated March 5, 2019 (Agreement).  Except to the extent modified herein, such 
terms and conditions are made a part hereof by reference. 

SCOPE OF ADDITIONAL SERVICES
Scope of the Architect’s Additional Services under this Work Authorization Form consists of 
planning, scheduling, and hosting tours of high school and elementary schools for teachers and 
staff to experience what other innovative school districts are doing with buildings to support 
Next Century learning to inform the building projects for Owner, including:

1. Coordinate and host a three day out of state tour for Virginia and Eveleth-Gilbert 
teachers and staff to visit CoorsTek Center at the Colorado School of Mines, 
Meadowlark Elementary in Erie, Colorado, Soaring Heights Elementary in Erie, 
Colorado, and Pathways Innovation Center in Casper, Wyoming.  

a. Schedule site visits and conversations with school staff at each location.
b. Procure and schedule ground transportation.
c. Coordinate and procure lodging and meals.
d. Provide tour information materials.
e. Facilitate reflections discussions with staff on tour. 

2. Coordinate and host one day in state tours for Virginia and Eveleth-Gilbert teachers 
and staff at Alexandria High School, St. Cloud Tech, Sartell High School in St. Cloud, 
MN, and Shakopee High School.

a. Schedule site visits and conversations with school staff at each location.
b. Facilitate reflections discussions with staff on tour. 

3. Coordinate and host one day in state tours for Virginia and Eveleth-Gilbert teachers 
and staff at Meadow Ridge Elementary in Plymouth, MN, Carver Elementary in 
Carver, MN, Karner Blue Education Center in Blaine, MN. 

a. Schedule site visits and conversations with school staff at each location.
b. Facilitate reflections discussions with staff on tour.

ADDITIONAL SERVICES COMPENSATION 
Compensation for Additional Services as described herein shall be a stipulated sum of 
$25,755.

ADDITIONAL SERVICES SCHEDULE
All tour services have been provided and completed.

Project: Eveleth-Gilbert and Virginia New 7-12 High School 
Project Number: 19-0283
Date: March 3, 2021

Work Authorization Form: WAF #13



Authorized For: Cuningham Group Architecture, Inc.

By: Judith Hoskens Date
Principal

Accepted For: Rock Ridge Public Schools

By:
Noel Schmidt Date
Superintendent

TL/EC/MK:tl

3/04/21



Work Authorization Form

Page 1 of 2

Additional Services performed under this Work Authorization Form are subject to the terms 
and conditions of AIA Document B132 – 2009, Standard Form of Agreement Between Owner 
(Virginia Public Schools, assigned to Rock Ridge Public Schools) and Architect 
(Cuningham Group Architecture, Inc.), Construction Manager as Adviser Edition, as 
modified and dated March 5, 2019 (Agreement).  Except to the extent modified herein, such 
terms and conditions are made a part hereof by reference. 

SCOPE OF ADDITIONAL SERVICES
Scope of the Architect’s Additional Services under this Work Authorization Form consists of 
design, documentation, and construction administration of two additional foodservice 
concessions facilities for Stadium and ballfield concessions stands, including: 
 
Food Service equipment design and layout.

1. Web conferences with Owner staff, volunteers and the rest of the design team to 
review programming, schematic designs, equipment selection, plan, elevations 
and 3D views. 

2. Provide Mechanical/Electrical Spot Connection drawings and coordinate with 
Project engineers. 

3.   Incorporate these areas into the Bidding Documents. 
4.   Respond to questions during bidding. 
5.   Answer RFIs, review submittals and complete a punch list report for these areas. 

Coordination of the foodservice layout and equipment with the architectural, mechanical, 
electrical, plumbing work, interior design and point-of-sale systems. 

Mechanical, Electrical, and Plumbing design, documentation, and construction administration 
for food service equipment, plumbing fixtures and services for concessions stands. 

ADDITIONAL SERVICES COMPENSATION 
Compensation for Additional Services as described herein shall be a stipulated sum of 
$25,500, plus Reimbursable Expenses expected to include mileage, lodging, meals, printing, 
and incidental expenses. 

ADDITIONAL SERVICES SCHEDULE
It is currently estimated that the Additional Services authorized by this Work Authorization 
Form will be accomplished generally in accordance with the project’s current design schedule.

Project: Eveleth-Gilbert and Virginia New 7-12 High School 
Project Number: 19-0283
Date: March 03,2021

Work Authorization Form: WAF #14



Authorized For: Cuningham Group Architecture, Inc.

By: Judith Hoskens Date
Principal

Accepted For: Rock Ridge Public Schools

By:
Noel Schmidt Date
Superintendent

TL/EC/MK:tl

3/04/21



Work Authorization Form

Page 1 of 1

Additional Services performed under this Work Authorization Form are subject to the terms 
and conditions of AIA Document B132 – 2009, Standard Form of Agreement Between Owner 
(Virginia Public Schools, assigned to Rock Ridge Public Schools) and Architect 
(Cuningham Group Architecture, Inc.), Construction Manager as Adviser Edition, as 
modified and dated March 5, 2019 (Agreement).  Except to the extent modified herein, such 
terms and conditions are made a part hereof by reference. 

SCOPE OF ADDITIONAL SERVICES
Scope of the Architect’s Additional Services under this Work Authorization Form consists of 
an extension by six months of the contracted term for Architect’s standard Construction 
Administration services, as defined in the Agreement, from a total of 24 months to 30 months 
to align with the Construction Manager’s construction schedule, revised after the Agreement 
was executed.  

ADDITIONAL SERVICES COMPENSATION 
Compensation for Additional Services as described herein shall be hourly, in accordance with 
Architect’s current billing rates attached as Exhibit A, not to exceed $240,000, plus 
Reimbursable Expenses expected to include mileage, lodging, meals, printing, and incidental 
expenses, estimated to be $8,000. Progress payments for Construction Administration services 
shall be billed hourly and made in monthly payments.  

ADDITIONAL SERVICES SCHEDULE
It is currently estimated that the Additional Services authorized by this Work Authorization 
Form will be accomplished generally in accordance with each project’s current design and 
construction schedule.

Authorized For: Cuningham Group Architecture, Inc.

By: Judith Hoskens Date
Principal

Accepted For: Rock Ridge Public Schools

By:
Noel Schmidt Date
Superintendent

TL/EC/MK:tl

Attachment: Exhibit A – Cuningham Hourly Rates

Project: Eveleth-Gilbert and Virginia New 7-12 High School 
Project Number: 19-0283
Date: March 03, 2021

Work Authorization Form: WAF #15

3/04/21



Cuningham Group Hourly Rates
*Hourly rates are subject to change on a yearly basis.

2021 Hourly Rates
Description Rate

Principal $200 – $350
Senior Project Architect $150 – $210
Project Architect $120 – $200
Architect $110 – $130
Senior Project Designer $150 – $190
Project Designer $120 – $170
Senior Technical Designer $150 – $170
Technical Designer $110 – $180
Designer II $100 – $130
Designer I $100 – $120
Senior Project Landscape Architect $150 – $190
Landscape Architect $110 – $120
Landscape Designer $100 – $120
Senior Certified Project Interior Designer $150 – $170 
Certified Project Interior Designer $130 – $160
Certified Interior Designer $100 – $130
Senior Project Interior Designer $150 – $170
Interior Designer II $100 – $130
Interior Designer I $100 – $120
Senior Project Manager $160 – $230
Project Manager $110 – $200
Senior Construction Administrator $130 – $200
Senior Team Leader $130 – $180
Team Leader $120 – $180
BIM Manager $100 – $150
Senior Specifications Writer $150 – $200
Specifications Writer $150 – $180
Project Administrator   $90 – $110



 

Additional Services performed under this Work Authorization Form are subject to the terms 

and conditions of AIA Document B132 – 2009, Standard Form of Agreement Between Owner 

(Rock Ridge Public Schools) and Architect (Cuningham Group Architecture, Inc.), 

Construction Manager as Adviser Edition, as modified and dated March 5, 2019 

(Agreement).  Except to the extent modified herein, such terms and conditions are made a 

part hereof by reference.  
 

SCOPE OF ADDITIONAL SERVICES 
Scope of the Architect’s Additional Services under this Work Authorization Form consists of 

services from Architect and Architect’s Consultants for coordination and documentation of 

phased demolition.   

 

In August of 2020, the Construction Manager introduced the concept of phased demolition to 

allow for early construction of the new building.  Owner requested the Architect and 

Architect’s Consultants investigate the feasibility of several scenarios involving various 

timelines, student relocation plans, and demo scenarios.   

 

Owner determined that Virginia High School students should stay in their current building 

until the new high school is open.  Malone Hall and the Annex are required to support the high 

school during this time (SY ’22 – ’23), so Architect shifted new building north to allow for 

Malone and Annex to remain during construction.  Architect reviewed separation distance 

between the buildings to meet code and confirmed construction access would be enough with 

Construction Manager.  The School Board approved this scenario on November 23, 2020. 

• Summer 2022:  Roosevelt demolition 

• Fall 2022: Virginia H.S. students back on site “temporary conditions” apply 

• Fall 2022: VES construction start 

• Summer 2023: Virginia H.S vacated 

• Winter 2023: VES construction finish 

• Summer 2023: Virginia H.S. demolition 

• Fall 2023: VES opens for students 

 

These Additional Services have been identified in 4 phases. 

 

 

Phase 1: Planning (Feasibility)  

a. August 2020 – November 2020 

b. Architect and Architect’s Consultants evaluated the demolition of Roosevelt through 

review of any available existing drawings, on-site walkthrough, and several cross-

discipline coordination meetings to discuss findings.  The team reviewed how the 

existing buildings are served both mechanically and electrically, where 

piping/duct/elec mains and equipment are located, how the buildings come together 

structurally, and how temporary egress could work.  Extent of demolition was also 

considered. 

 

 

Virginia Elementary School 

19-0367 

March 4, 2021 

 

  WAF #19 – Phased Demolition 



 

 

Phase 2: Design (Identify the Work) 

a. December 2020- January 2021 

b. Architect met with state plan reviewers (DLI) to review the temporary condition.  DLI 

requested Architect conduct a full code evaluation of the high school building to 

determine that once Roosevelt is demolished, the high school meets code.  Architect 

will conduct a code analysis to determine: 

o If restroom count meets code or if additional temporary fixtures will be 

required. 

o If egress meets code, or if temporary stairways or doors will be required. 

c. Architect and Architects Consultants will identify temporary grading, temporary 

enclosures, or temporary systems modifications required to protect the building and 

maintain the comfort and safety of occupants. 

d. Architect and Architect’s Consultants coordinated to provide that utilities near the 

existing gym will function during the temporary phase such as storm water, sewer and 

service for lift station.  New mechanical systems were planned in such a way that 

provided heat to the existing gymnasium during temporary condition.  

 

Phase 3: Documentation 

a. February 2021-June 2021 

b. Architect and Architect’s Consultant’s document the work for bidding, which will be 

part of the Virginia Elementary School bid documents. 

c. Phase includes several coordination meetings with Consultants and Construction 

Manager, Architect’s review periods, and Architect’s coordination with state plan 

reviewer.  

 

Phase 3: Construction 

a. July 2021 – September 2022 (approx. demo and temp conditions construction) 

 

ADDITIONAL SERVICES COMPENSATION  
Compensation for Additional Services as described herein shall be a stipulated sum of 

$53,875.00. 
 

ADDITIONAL SERVICES SCHEDULE 
It is currently estimated that the Additional Services authorized by this Work Authorization 

Form will be accomplished generally in accordance with the Project’s current design schedule. 

 

 

Authorized For: Cuningham Group Architecture, Inc. 

 

 

     

By:  Judith Hoskens  Date 

 Principal 

 

Accepted For: Rock Ridge Public Schools 

 

 

By:     

 Noel Schmidt  Date 

 Superintendent 



 

 

  

  
TL/MK/EC 

 



 

Additional Services performed under this Work Authorization Form are subject to the terms 

and conditions of AIA Document B132 – 2009, Standard Form of Agreement Between Owner 

(Rock Ridge Public Schools) and Architect (Cuningham Group Architecture, Inc.), 

Construction Manager as Adviser Edition, as modified and dated March 5, 2019 

(Agreement).  Except to the extent modified herein, such terms and conditions are made a 

part hereof by reference.  
 

SCOPE OF ADDITIONAL SERVICES 
Scope of the Architect’s Additional Services under this Work Authorization Form consists of 

services from Architect and Architect’s Consultant for drawing modifications to previously 

approved designs during construction.  The modifications were issued as three Proposal 

Requests and are as follows. 

 

Proposal Request #30: SMART Room 

a. Issued on February 17, 2021 

b. At the request of the Owner, Architect and Architect’s Consultants modified the 

following rooms: 

o Computer room was omitted 

o Science room was relocated and replaced Computer room  

o SMART room replaced Science room 

c. Associated documentation revisions included floor plans, finishes, casework, HVAC 

exhaust, plumbing fixtures and associated piping, electrical switches and circuits, 

power and data outlets.  The Architect and Architect’s Consultants issued the 

following: 

o Architectural: 8 sheets 

o Mechanical: 12 sheets 

o Electrical: 7 sheets 

o Technology: 3 sheets 

 

Proposal Request #32: Neighborhood Finishes 

a. Issued on February 18, 2021 

b. At the request of the Owner, Architect and Architect’s Consultant modified the 

following: 

o Grades 1 & 2 moved to Level 2 – Area D  

o Grades 3 & 4 moved to Level 1 – Area C 

o Grades 5 & 6 moved to Level 2 – Area C 

c. Associated documentation revisions included finishes in the learning wings, restrooms 

and color & finish schedule.  Each neighborhood’s staff had selected a color / finish 

palette and the Owner directed those finishes to move with the grade levels.  The 

Architect and Architect’s Consultants issued the following: 

o Architectural: 12 sheets 

 

Proposal Request #39: Markerboard and Tackboard 

a. Not yet issued. 

 

Eveleth-Gilbert Elementary School 

19-0284 

March 4, 2021 

 

  WAF #20 – Design Changes in CA 



 

b. At the request of the Owner, Architect and Architect’s Consultant modified the 

following: 

a. New specification for Markerboard. 

b. Modified heights of monitors. 

c. Modified sizes of markerboard in studios. 

d. Added tackboard in studios. 

c. Associated documentation revisions include interior elevations.   

 

ADDITIONAL SERVICES COMPENSATION  
Compensation for Additional Services as described herein shall be a stipulated sum of 

$14,406.00. 
 
 

ADDITIONAL SERVICES SCHEDULE 
PR #30 and PR #32 are issued and complete.  PR #39 is in process.  

 

 

Authorized For: Cuningham Group Architecture, Inc. 

 

 

     

By:  Judith Hoskens  Date 

 Principal 

 

Accepted For: Rock Ridge Public Schools 

 

 

By:     

 Noel Schmidt  Date 

 Superintendent 

  

  
TL/MK/EC 

 



Contract Amendment
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Contract Amendment #02 to AIA Document B132 – 2009, Standard Form of Agreement 
Between Owner (Virginia Public Schools, assigned to Rock Ridge Public Schools) and 
Architect (Cuningham Group Architecture, Inc.), Construction Manager as Adviser 
Edition, as modified and dated March 5, 2019 and certain Work Authorization Forms 
(Agreement), the terms of which remain in effect except as modified herein.  

ARTICLE 11 COMPENSATION
Amend Article 11.1 to read:
A stipulated sum of __ [to be based on 6.25% of budget for the Cost of the Work, as 
established by the Master Referendum Budget (dated 17 March 2020)], including normal 
Basic Services and including $65,000 for pre-referendum services. 

EXHIBIT A 
Amend sub-project construction values for the basis of compensation established in Article 
11.1.  Amended Exhibit A is attached.

 New 7-12 Academy construction budget and Cost of the Work is updated.

Authorized For: Cuningham Group Architecture, Inc.

By: Judith Hoskens Date
Principal

Accepted For: Rock Ridge Public Schools

By:
Noel Schmidt Date
Superintendent

JH/KW/MK:MR

Attachment: Exhibit A – Subprojects and Schedule Understanding, Amended 02/23/2021

Project:
Eveleth-Gilbert and Virginia New 7-12 High School
New Eveleth-Gilbert Elementary School
New Virginia Elementary School

Project Number: 18-0620
Date: March 2, 2021

Contract Amendment: #02 

3/04/21



Exhibit A

Page 1 of 1

Sub-Projects
The Referendum Project is composed of three sub-projects:

1. New 7-12 Academy for 1260 students, of approximately 280,000 sf, including a pool 
and auditorium. Site construction to include athletic fields. As per Master 
Referendum Budget (dated 17 March 2020);

 Total construction cost is $91,650,000 (exclusive of Demolition, FFE, 
Technology, Food Service) and includes the additional $1,500,000 committed by 
Virginia School Board on 10-14-19 and $1,650,000 committed by Rock Ridge 
School Board on November 23, 2020.  

 Total CM Construction Services is $6,047,150.  
 Total Cost of the Work for basis of compensation is $97,697,150.  
Construction duration is anticipated to be approximately 30 months and may be 
delivered in up to three bid packages.

2. New PK-6 Elementary at Eveleth-Gilbert site for 650 students, of approximately 
86,000 sf. As per Master Referendum Budget (dated 17 March 2020);
 Total construction cost is $26,500,000 (exclusive of Demolition, FFE, 

Technology, Food Service) and includes the additional $3,000,00 committed by 
Eveleth-Gilbert School Board on 9-23-19.

 Total CM Construction Services is $2,177,488.  
 Total Cost of the Work for basis of compensation is $28,677,488. 
Construction duration is anticipated to be approximately 18 months and may be 
delivered in up to three bid packages.

3. New and remodeled 3-6 Elementary at Virginia site for 525 students, of approximately 
78,000 sf. As per Master Referendum Budget (dated 17 March 2020);
 Total construction cost is $20,800,000 (exclusive of Demolition, FFE, 

Technology, Food Service).
 Total CM Construction Services is $1,898,089.
 Total Cost of the Work for basis of compensation is $22,698,089.
Construction duration is anticipated to be approximately 18 months and may be 
delivered in up to three bid packages.

Schedule
Preliminary schedule for design and construction of the 7-12 Academy is based on Kraus-
Anderson’s Planning and Development Schedule for High School. 

Pre-referendum planning and community engagement – January-February 2019
Review and Comment Proposal Assistance – February-March 2019
Referendum – May 2019
Design Phase – May 2019-May 2020
Construction Administration – May 2020-February 2023

Schedule for PK-6 Elementary at Eveleth-Gilbert Site is based on current design schedule.
Design Phase – May 2019-June 2020
Construction Administration – June 2020-November 2021 

Schedule for 3-6 Elementary at Virginia Site will differ from above and will be determined as 
the project scope is defined.

END OF EXHIBIT A (edited February 23, 2021)



Memorandum
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To: Superintendent Schmidt, Rock Ridge Board of Education
From: Cuningham
Project: Rock Ridge High School
Subject: Technology consultant contract
Date: March 3, 2021
Copy To: Spenser Aune – Rock Ridge School District, Patrick Gallagher – Kraus 

Anderson, John Erickson – DSGW, Judy Hoskens - Cuningham

Superintendent Schmidt and Directors of the Rock Ridge Board of Education, 

The collaborative way we’ve been able work with Rock Ridge District IT staff is uncommon and 
we believe provides significant value through the work we’ve done together to create great 
technology solutions to support teaching and learning.  When True North joined the project as 
technology consultant the scope of the work and nature of the collaborative work with District IT 
staff was still evolving, which resulted in an hourly agreement for their services. 

Now that we’ve reached the construction phase, Cuningham would like to provide an update on 
the fees expected under the hourly work authorization for Technology consultant services.  At the 
initiation of the agreement Cuningham shared an estimate for consultant fees totaling $149,620 
of which $93,800 was estimated for the High School project and $46,820 for the Eveleth-Gilbert 
Elementary school.

Since that estimate the technology consultant has been involved in additional and expanded 
collaborative efforts with the District to define technology solutions for the schools, including:

 Audio/Video Pilot Rooms creation & coordination
 Audio/Video Equipment demonstrations (FrontRow demos, Audio Enhancement demos, 

Mersive Technologies demos)
 Security product demonstrations (Video Insight, Avigilon, Genetec, Salient, Software House, 

Briefcam)
 Online camera demonstrations
 Wireless lock design

We estimate technology fees will total $196,720 for the two schools through project completion, 
$122,900 for the High School and $64,820 for the elementary school.  This fee amount is 
accounted for in total professional services fees included in the Construction Manager project 
budget update shared with the Board in November of 2020.  No shifting of funds from other 
projects or budget items is necessary to support these costs.

END OF MEMO



Committee Name Board Member
#1

Board Member
#2

Board Member
#3 Alternate Notes

Athletic Committee Matt Sjoberg John Uhan Murray Anderson Meets quarterly about 3:30, Need at least 1 Board member + Alt

Community Ed Advisory Tom Tammaro John Uhan Murray Anderson Need at least 1, JoJo will conviene 1st meeting to look at bylaws

Budget and Finance Matt Sjoberg           Stacey Sundquist      John Uhan

Buildings/Grounds/Transportation Tom Tammaro             John Uhan               Tim Riordan         Bill Addy

Safety Committee Meets quarterly about 1:00, Need at least 1 member + Alt

Labor Management/Meet-Confer PollyAnn Sorcan Tim Riordan Murray Anderson Need 3, others could attend, likely to meet during the day or at 3:00

AFSCME Bill Addy Stacey Sundquist Murray Anderson Tom Tammaro Need 3 + Alt, meeting times will vary

Policy Committee Murray Anderson        Brandi Lautigar

Staff Develepment Currently no members, will meet soon and look at bylaws

IRYA Brandi Lautigar Need one member to go to monthly meetings

Rec Board JoJo will be looking into this

Family Service Collab PollyAnn Sorcan Need one member to go to monthly meetings

Legislative Liason Tim Riordan Need one member

Wellness Committee
Need one member for 1 meeting per year to review our Wellness Policy during
the school day

Personnel Committee PollyAnn Sorcan         Bill Addy                  Brandi Lautigar

MN State HS League Rep Murray Anderson Matt Sjoberg (alt.) Need one

District Curriculum Advisory Committee Brandi Lautigar PollyAnn Sorcan

City of Eveleth Liason Matt Sjoberg

City of Gilbert Liason Bill Addy

City of Virginia Liason Tim Riordan
Negotiations/ Adm. PollyAnn Sorcan Tim Riordan Bill Addy Murray Anderson



RESOLUTION #20-029

The following resolution was offered by Director ____________ and moved for adoption: 

RESOLUTION ACCEPTING MONETARY, PROPERTY, GOODS, OR SERVICES DONATION

WHEREAS Rock Ridge Public Schools is generally authorized to accept donations of real or 
personal property pursuant to Minnesota Statutes Section 465.03 for the benefit of its 
students, and is specifically authorized to accept gifts and bequests for the benefit of the 
students in the School District; and 

WHEREAS the following persons and entities have offered to contribute the gift set forth below 
to the School District: 

Name of Donor Gift

Karen (Kerzie) Hoffner $40,000.00

WHEREAS no goods or services were provided in exchange for said donation; 

WHEREAS all such donations have been contributed to the #RockRidgeRising Campaign and for 
the specific purpose of purchasing a scoreboard in the Rock Ridge High School stadium in 
memory of Steve Kerzie; 

WHEREAS the Rock Ridge School Board finds that it is appropriate to accept the donation 
offered; 

NOW, THEREFORE, BE IT RESOLVED BY THE ROCK RIDGE SCHOOL BOARD, AS FOLLOWS: 

The donation described above is accepted and shall be used for the #RockRidgeRising Campaign 
and for the specific purpose of purchasing a scoreboard in the Rock Ridge High School stadium 
in memory of Steve Kerzie.

The motion for the adoption of the foregoing resolution was duly seconded by Director 
_________________and upon vote being taken, the following voted in favor thereof:

And the following voted against the same:

And the following abstained: 

And the following were absent: 

Whereupon said resolution was declared duly passed and adopted on _______________, 2021.



RESOLUTION #20-030

The following resolution was offered by Director ____________ and moved for adoption: 

RESOLUTION ACCEPTING MONETARY, PROPERTY, GOODS, OR SERVICES DONATION

WHEREAS Rock Ridge Public Schools is generally authorized to accept donations of real or 
personal property pursuant to Minnesota Statutes Section 465.03 for the benefit of its 
students, and is specifically authorized to accept gifts and bequests for the benefit of the 
students in the School District; and 

WHEREAS the following persons and entities have offered to contribute the gift set forth below 
to the School District: 

Name of Donor Gift

Minnesota Power $70,000.00

WHEREAS no goods or services were provided in exchange for said donation; 

WHEREAS all such donations have been contributed to the #RockRidgeRising Campaign and for 
the specific purpose of supporting the Performing Arts Center at Rock Ridge High School; 

WHEREAS the Rock Ridge School Board finds that it is appropriate to accept the donation 
offered; 

NOW, THEREFORE, BE IT RESOLVED BY THE ROCK RIDGE SCHOOL BOARD, AS FOLLOWS: 

The donation described above is accepted and shall be used for the #RockRidgeRising Campaign 
and for the specific purpose of supporting the Performing Arts Center at Rock Ridge High 
School.

The motion for the adoption of the foregoing resolution was duly seconded by Director 
_________________and upon vote being taken, the following voted in favor thereof:

And the following voted against the same:

And the following abstained: 

And the following were absent: 

Whereupon said resolution was declared duly passed and adopted on _______________, 2021.
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