
ROCK RIDGE PUBLIC SCHOOLS
411 SOUTH 5TH AVENUE

VIRGINIA MN 55792

Regular Meeting
Monday, November 23, 2020  at  6:00 PM

Spectrum Health Building, 1405 Progress Parkway, Virginia, MN 
55792

AGENDA

Due to the declared health pandemic, the Stay Safe Order, the COVID-19 
Peacetime Emergency, and pursuant to Minnesota Statute 13D.021, the public is 
encouraged to watch the meeting live at rrps.org or contact the Superintendent's 
Office (742-3900) to get a Zoom link emailed to you. Public comment regarding 
the agenda can be made in person, via Zoom, or emailed to 
stacie.lamppa@rrps.org before 3:30 P.M. on November 23, 2020 and they will be 
read aloud into the record.

1. Call to order.
2. Seat new board member.
3. Approval of agenda.
4. Recognition of visitors and visitor input.
5. Consent Agenda:

1. Approval of November 9, 2020 regular meeting minutes.
2. Approval of November 12, 2020 special meeting minutes.
3. Payment of the bills.
4. Approval of extra curricular and overload assignments for the 2020-2021 
school year at the Eveleth-Gilbert campuses.
5. Acceptance of resignation for the purpose of retirement of Terry Milos from the 
Custodial/Bus Driver position effective January 4, 2021. 

6. Construction:
1. Virginia Elementary Schematic Design update.
2. Construction update by Kraus-Anderson.
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1. Consider approval of Virginia Elementary Schematic Design.
2. Consider approval of construction timeline.

7. Reports:
1. Nelle Shean/Eveleth-Gilbert Junior High Principal's Report.
2. Update on Career Academies.
3. Superintendent.

8. Administration Items:
1. Consider Resolution Authorizing Issuance of Certificates of Election and 
Directing School District Clerk To Perform Other Election Related Duties.
2. Consider school board vacancy applications and selection process.
3. Consider proposal from John Jenson for consulting services for naming 
the two, new elementary schools.
4. Consider proposals for consulting services for determining elementary 
enrollment boundaries.
5. Consider Resolution of School Board Supporting Form A Application to 
MSHSL Foundation.
6. Consider Resolution 20-020 Accepting Monetary, Property, Goods, or 
Services Donation.
7. Consider NESC Board Election.
8. Consider RAMS Board of Director Nominations.

9. Policies (Second Reading):
1. 203.2 Order of the Regular School Board Meeting
2. Policy 206 Public Participation In School Board Meetings/Complaints 
About Persons At School Board Meetings and Data Privacy Considerations
3. 425 Staff Development
4. 528 Student Parental, Family, and Marital Status Nondiscrimination
5. 534 Unpaid Meal Charges

10. Unfinished Business.
11. Meeting Announcements:

1. The next regular board meeting is Monday, December 14, 2020 at 6:00 P.M. at the 
Spectrum Health Building.

12. Adjournment.

70

77

83
86

87

116

118

119
121

124
126

132
139
141



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, NOVEMBER 9, 2020, 6:00 P.M.
SPECTRUM HEALTH BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Billy Addy Kelly Sather Dr. Noel Schmidt, Superintendent
Murray Anderson Matt Sjoberg Angie Williams, EGHS & Franklin Principal
Gail Baribeau Pollyann Sorcan Willie Spelts, HR & Fundraising Director
Mark Forte Stacey Sundquist Josh Lamppa, Activities Director VHS
Brandi Lautigar Tom Tammaro JoJo Scott, Activities Director EGHS
Tim Riordan
Members Absent:
None

     
CHAIR SUNDQUIST called the regular meeting to order at 6:01 P.M. and the Pledge of Allegiance was recited 
and roll call was taken.

ADDITIONS/DELETIONS TO THE AGENDA: 
o SORCAN - motioned to remove 6.5 & 6.6 Agreements between Itasca Marketing LLC and 

the EG High School from the agenda. No second. Motion failed.
o SORCAN – requested to discuss plan for holding a special election to fill the two vacant board 

member seats.

APPROVE AGENDA:
Moved by ANDERSON, seconded by LAUTIGAR to approve agenda. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.

RECOGNITION OF VISITORS: None.

CONSENT AGENDA:
SUNDQUIST pulled 4.9 “Overload for English Teacher Mathew Stephens” from the agenda per administration 
request. Overload not needed at this time.

BARIBEAU motioned to approve the Consent Agenda as amended, seconded ANDERSON. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.

o Approval of October 26, 2020 regular meeting minutes.
o Approval of the payment of the bills.
o Approval of hire of Hayley Christianson, Para Educator, effective November 2, 2020.
o Approval of hire of Tom Norman, 8th Grade Basketball Coach, effective November 23, 2020.
o Approval of hire of Riley Jacobson, 7th Grade Basketball Coach, effective November 23, 2020.
o Approval of hire of Drew Aho, B-Team Boys’ Basketball Coach, effective November 23, 2020.
o Approval of hire of Jessica Kralich, Assistant Dance Line Coach, effective November 9, 2020.
o Acceptance of resignation of Carrie LaMourea from the ESCE Aide position effective October 

26, 2020.
o Approval of unpaid medical leave of absence for Wendy Thompson to begin when available 

accrued time off is exhausted.
o Approval of $1,750 Blue Pride grant request to benefit Virginia Boys’ Basketball.
o Approval of $2,307.85 Blue Pride grant request to benefit Virginia High School Swimming.
o Approval of $1,100 Blue Pride grant request to benefit Virginia Volleyball.



NOVEMBER 9, 2020 ROCK RIDGE SCHOOL BOARD MINUTES 2

REPORTS:
o Angie Williams provided a report on the activities happening at Parkview Learning Center.
o Josh Lamppa and JoJo Scott informed the board that if our high schools move to distance 

learning, sports would continue as scheduled.
o Supt. Schmidt provided information on the status of the Curriculum Instruction and Tech 

Integration position which will be going back to the Personnel Committee for further discussion 
and the recent Executive Order from Governor Walz relating to prep time during hybrid and 
distance learning models.

o Tim Riordan provided an update on the NESC Board of Directors Call for Nominations.
o The board discussed the open board member seats. BARIBEAU motioned to fill resigned board 

member Greg Manninen’s vacancy by appointment until a special election in November 2021 is 
held to fill the two open seats for the remainder of their unexpired terms. Second by TAMMARO. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan 
(Aye), Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-
0.

ADMINISTRATION:
Moved by SATHER, seconded by LAUTIGAR, to approve Resolution #20-014 Accepting Monetary, 
Property, Goods, or Services Donation (Virginia Community Foundation). All ayes. Motion carried 10-0, 1 
abstention by RIORDAN.

Moved by BARIBEAU, seconded by ANDERSON, to approve Resolution #20-015 Accepting Monetary, 
Property, Goods, or Services Donation (Brian Raduenz). 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (No), Sundquist (Aye), Tammaro (Aye). Motion carried 10-1.

Moved by SJOBERG, seconded by SATHER, to approve the Naming Rights Agreement.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (No), Sundquist (Aye), Tammaro (Aye). Motion carried 10-1.

Moved by SATHER, seconded by LAUTIGAR, to approve Resolution #20-016 Accepting Monetary, 
Property, Goods, or Services Donation (Blue Cross Blue Shield).
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.

Moved by ANDERSON, seconded by FORTE, to approve scope of services agreement between Itasca 
Marketing LLC and the Eveleth-Gilbert High School.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (No), Sundquist (Aye), Tammaro (Aye). Motion carried 10-1.

Moved by SATHER, seconded by RIORDAN, to approve professional services agreement between 
Itasca Marketing LLC and the Eveleth-Gilbert High School.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (No), Sundquist (Aye), Tammaro (Aye). Motion carried 10-1.

Moved by BARIBEAU, seconded by TAMMARO, to approve the MOU between RRPS and 
Arrowhead Head Start.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (No), Sundquist (Aye), Tammaro (Aye). Motion carried 10-1.

Moved by SATHER, seconded by ADDY, to approve the Concurrent Enrollment Agreement between Mesabi 
Range College and RRPS for 2020-21.



NOVEMBER 9, 2020 ROCK RIDGE SCHOOL BOARD MINUTES 3

Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.

Nominations for the ARCC Governance Board will be discussed at a later meeting.

POLICIES:
Moved by ANDERSON, seconded by TAMMARO, to acknowledge the third and final reading of the revised 
policies.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.

100 SCHOOL DISTRICT
104 School District Mission Statement

400 EMPLOYEES/PERSONNEL
409 Employee Publications, Instructional Materials, Inventions, and Creations
416 Drug and Alcohol Testing

500 STUDENTS
516 Student Medication

Moved by SORCAN, seconded by SATHER, to discuss the policies (Policies 203.2, 206, 404, 425, 528, and 
534) individually prior to approving the first reading. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (No), Forte (No), Lautigar (Aye), Riordan (No), Sather 
(Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (No), Tammaro (Unavailable). Motion carried 6-4.

Moved by ADDY, seconded by RIORDAN, to acknowledge the first reading of Policy 203.2 Order of the 
School Board and 206 Public Participation In School Board Meetings/Complaints About Persons At School 
Board Meetings and Data Privacy Considerations.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (No), Sundquist (Aye), Tammaro (Aye). Motion carried 10-1.

Board was in consensus to send Policy 404 Employment Background Checks back to the Policy Committee for 
further discussion.

Moved by RIORDAN, seconded by SJOBERG, to acknowledge the first reading of Policy 425 Staff 
Development.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.

Moved by BARIBEAU, seconded by LAUTIGAR, to acknowledge the first reading of Policy 528 Student 
Parental, Family, and Marital Status Nondiscrimination.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.

Moved by SJOBERG, seconded by LAUTIGAR, to acknowledge the first reading of Policy 534 Unpaid Meal 
Charges.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye), Tammaro (Aye). Motion carried 11-0.



NOVEMBER 9, 2020 ROCK RIDGE SCHOOL BOARD MINUTES 4

UNFINISHED BUSINESS: SORCAN – Early Childhood fees.

MEETING ANNOUNCEMENTS were made.

Moved by BARIBEAU, seconded LAUTIGAR to close regular meeting and enter into closed session.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Abstained), Sundquist (Aye), Tammaro (Aye). Motion carried 10-0, 1 
abstention. 

Board entered into closed session at 8:15 P.M.

ADJOURNMENT:
Regular meeting resumed. Motion to adjourn regular meeting made by LAUTIGAR, seconded 
BARIBEAU. All ayes. Motion passed. Meeting adjourned at 8:25 P.M

___________________________________ ___________________________________
CHAIR – Stacey Sundquist CLERK – Kelly Sather



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909
THURSDAY, NOVEMBER 12, 2020, 6:00 P.M.

VIA TELECONFERENCE
MINUTES OF THE SPECIAL SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Billy Addy Kelly Sather Dr. Noel Schmidt, Superintendent
Murray Anderson Matt Sjoberg
Gail Baribeau Pollyann Sorcan
Mark Forte Stacey Sundquist (Arrived at 6:06 

P.M.)
Brandi Lautigar 
Tim Riordan
Members Absent:
Tom Tammaro

     
VICE CHAIR ADDY called the special meeting to order at 6:04 P.M. and the Pledge of Allegiance was recited 
and roll call was taken.

Moved by SORCAN, seconded by SATHER to approve Resolution #20-017 Canvassing Returns of Votes of 
School District General Election.
Roll Call Vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Forte (Aye), Lautigar (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sorcan (Aye), Sundquist (Aye). Motion carried 10-0.

ADJOURNMENT:
Motion to adjourn meeting made by ANDERSON, seconded BARIBEAU. All ayes. Motion passed. 
Meeting adjourned at 6:10 P.M

___________________________________ ___________________________________
CHAIR – Stacey Sundquist CLERK – Kelly Sather
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We see…
• An educational environment designed to inspire passion and joy for 

everyone
• Collaborative educational experiences with immediate real-world 

applications
• Meaningful integration of community professionals into the daily 

education of students
• Adaptable learning spaces that will continually meet the needs of an 

ever-changing workforce

Everyone = [faculty, staff, parents, students, community, visitors, etc.]

DISTRICT 
VISION
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Rock Ridge Public Schools

Project Update
23 NOV 2020



ELEMENTARY SCHOOLSTADIUM

HIGH SCHOOL

Excellent Progress!
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Agenda

Agenda
• Part 01: Virginia Elementary School (VES) 

• 01A: SD Estimate Presentation

• 01B: Moving Scenarios

• Part 02: Rock Ridge High School Updates (RRHS)
• 02A: Site Buildings (Concessions/Restrooms & Storages)

• 02B: Mobile Concessions Trailer

• 02C: Priority Fundraising Items

• Part 03: Master Referendum Budget Review

Conclusion 
• Questions

Project Update Presentation



Agenda

Part 01: 

Virginia Elementary 

School (VES)

Project Update Presentation



Agenda

Project Update Presentation

Part 01A: 

Schematic Design 

Estimate Presentation

(VES)



1) Planning & Project Development

2) Pre-Referendum

3) Preconstruction

4) Bid / Award

5) Construction

6) Post-Construction
CONSTRUCTION
• Communication of Project 

Goals / Success Factors 
with Contractors

• Full-Time, On-Site 
Supervision

• Provide/Monitor & Update 
Detailed Project Schedule

• Weekly Progress Meetings 
& Reports

• Coordination of Contractors
• Jobsite Safety Coordination
• Information Management 

Between Field, Selected 
Architect, & Virginia 
Eveleth-Gilbert Public 
Schools

• Project Controls (RFI, PCO, 
SI)

• Cost Management
• Quality Management 

System
• Coordination with City 

Inspectors

POST -
CONSTRUCTION
• Project Closeout
• Commissioning 

Assistance
• Coordinate Move-In & 

Occupancy
• Warranty Enforcement
• 11-Month Walkthrough
• Commitment to the 

Long-Term Relationship 
with Virginia Eveleth-
Gilbert Public Schools

Strategic Recap

Project Update Presentation



Referendum  
Budgeting 
(Order of 

Magnitude)

Schematic
Design (S.D.)

Estimate

Design 
Development 

(D.D.) Estimate

Construction 
Document 

(C.D.) Estimate

Bidding 
Phase

Estimating Process Overview

Project Update Presentation



Estimating Activity Date

Elementary #2 (VES) – Schematic Design (SD) NOV 2020

Elementary #2 (VES) – Design Development (DD) FEB 2021

Elementary #2 (VES) – Construction Document (CD) JUN 2021

Elementary #2 (VES) - Contractor Bidding FEB 2023 Option #1
FEB 2022 Option #2

Estimating Timeline

Project Update Presentation



Key Questions:
1. Are the design & budget currently aligned?

2. If not, why?

3. If not, how do we align the design & budget?

Key Questions

Project Update Presentation



Are the design & budget currently aligned?

Schedule Option #1: $3.5 Million Alignment Required

Schedule Option #2:  $3 Million Alignment Required  

For Reference
High School S.D. Deviation % 6.5% [$6.0M / $92.0M]

Elementary #01 S.D. Deviation % 10.3% [$2.8M / $27.2M]

Elementary #2 S.D. Deviation % 16.2%
14%

[$3.5M / $21.5M] OPT#1
[$3M / $21.5M] OPT#2

Current Budget Status

Project Update Presentation



2. Career Academy High School (7th-12th Grades)

Construction Budget $92 Million

Soft Costs Budget $22.5 Million

Subtotal Estimated Budget $114.5 Million (Incl’s $1.5M Addt’l From Virginia)

1. Elementary #1 – Eveleth Campus (PreK-6th Grades)

Construction Budget $27.2 Million ( = $26.4M + $800K Soft Costs - AV/Shades)

Soft Costs Budget $6.8 Million

Subtotal Estimated Budget $34 Million (Incl’s $3M Addt’l from Eveleth-Gilbert)

3. Elementary #2 – Virginia Campus (3rd-6th Grades)

Construction Budget $21.5 Million

Soft Costs Budget $5.5 Million

Subtotal Estimated Budget $27 Million

4. Structural Demolition of Existing Campuses (Eveleth / Gilbert / Virginia)

Subtotal Estimated Budget $7.5 Million

TOTAL REFERENDUM BUDGET: $178.5 Million (+$4.5 M) = $183M 

Referendum Budget Summary

Project Update Presentation



Referendum Budget vs. S.D. Estimate Comparison

Revised Referendum Budget $21.5 Million

Revised Schematic Design Estimate
$25 Million Option #1

$24.5 Million Option #2

Within 17% of Target Budget

Well Within the Expectations for Schematic Design Phase!

Estimate vs. Budget

Project Update Presentation



Estimate Summary

Project Update Presentation

*

*



Estimate Summary

Project Update Presentation



Estimate Alternates Summary

Project Update Presentation

*

Completed By District Custodial Staff

Separate Demolition Job/Budget



Recap on Key Questions:

1. Are the design & budget in alignment?

• Schedule Option #1: $3.5 Million Alignment Required

Schedule Option #2:  $3 Million Alignment Required 

2. If not, why?

• Existing Gym Revisions - $1.2M

• Inflation:

• Option #1 - $2,065,887 9% 

• Option #2 - $1,377,258 6%

• Extensive Site Work Features - $2.6M

• Design Not Fully Developed

3. If not, how do we align the design & budget?

• Value Management

• Develop Design Further

Questions Answered

Project Update Presentation



Agenda

Project Update Presentation

Schematic Design 
Estimate Approved?

• Design Team Released To Start Design Development?
• Value Engineering to Enable Budget Alignment



Agenda

Project Update Presentation

Part 01B: 

Moving Scenarios

(VES)



Moving Scenarios

Moving Scenarios
• Schedule Option #1:

• All Grades Moved Prior to Demolition (NO school activity on site)

• 7-12 Students Move to New RR HS - August 2023 Class Start

• Roosevelt Elementary moves to Franklin Elementary – Eveleth August 2023 Class Start

• All Existing Buildings Demolished at One Time (Roosevelt & High School) AUG 2023

• Original Referendum Plan

• Schedule Option #2:  

• Roosevelt is demolished as a Phase I sequence in AUG 2022 to allow for new VES 

construction to begin

• High School Remains in Operation (HS, Malone, Annex) through June 2023

• Roosevelt Students temporarily move to Franklin Elementary – Eveleth August 2022 Class 

Start (move back to new VES AUG 2024)

• High School Demolished & Site Work starts one year later AUG 2023

Project Update Presentation



Moving Scenarios

Moving Scenarios
• Schedule Option #1:

• Schedule: September 2023 Start – January 2025 Complete

• Budget:

• $ 22,954,295 Base Estimate

• $   2,065,887 9% Inflation

• $ 25,020,182 Total Budget

• Schedule Option #2:  $488,630 Cheaper & One Year Earlier

• Schedule: September 2022 Start – January 2024 Complete

• Budget:

• $ 22,954,295 Base Estimate

• $   1,377,258 6% Inflation

• $      150,000 Additional Sequence Demolition 

• $         50,000 Additional Temporary Partitions and Utilities

• $ 24,531,553 Total Budget

Project Update Presentation



Agenda

Project Update Presentation

Schedule Option 
Decision?

Schedule Option #1: SEP 2023 Start?

Schedule Option #2:  SEP 2022 Start? 
($488,630 Cheaper) 



Agenda

Part 02: 

Rock Ridge High 

School (RRHS)

Project Update Presentation



Agenda

Part 02A: 

Site Buildings

(RRHS)

Project Update Presentation



Site Buildings

Project Update Presentation

$200K

$200K

$130K

$90K



Site Buildings – Discussion Recap

Concessions/Restroom & Storage Buildings
• Recap of Last Conversation

• Bid as “Add Alternates” (4 Total Out-Buildings)

• Currently installing Foundations & Mech/Elec Rough-In’s Only

• Without fundraising appx. $600k, Super-Structures (above 

concrete slab), Interior Build-Outs, Interior Finishes all 

Currently Unfunded

• Potential Career Academy project opportunities

• Currently high-priority fundraising target, as School Board 

feedback was that the Restrooms/Concessions Buildings are 

critical to project

Project Update Presentation



Restroom Building Options

Restroom Building Plans
• Current Design

• 50% Restroom Space (3F/3M) / 50% Concessions Space

• $200k per building = $400k Total (1 @ Football & 1 @ Fields)

Project Update Presentation



Project Update Presentation

Restroom Building Plans
• Possible Adjusted Design #01

• 100% Restroom Space (6F/6M) / 0% Concessions Space

• $200k per building = $400k Total (1 @ Football & 1 @ Fields)

Restroom Building Options



Project Update Presentation

Restroom Building Plans
• Possible Adjusted Design #02

• 66% Restroom Space (12F/12M) / 33% Concessions Space

• $300k per building = $600k Total (1 @ Football & 1 @ Fields)

Restroom Building Options



Agenda

Part 02B: 

Concessions Trailer 

Option

(RRHS)

Project Update Presentation



Alternative Concessions Options

Project Update Presentation

“Serving Up Rock Ridge Public Schools Spirit – All Year Long” ®

“FEED THE BEAST
WITHIN” ®



Alternative Concessions Options

Project Update Presentation

Mobile Concessions Trailer - Option



Alternative Concessions Options

Project Update Presentation

Mobile Concessions Trailer - Option
• Advantages:

• Lower Up-Front Cost than Permanent Structure

• Increased Flexibility

• Supports Culinary Career Academy Programming

• Supports Branding & Marketing of New Identity

• Increased Community Engagement

• “Land of the Loon” & Other Festivals

• Parades

• Present at Community Events & Gatherings



Mobile Concessions Trailer
• Cost Comparison:

• $200k ($100k x 2 Buildings) is Concessions Cost for 

Hard Building

• $50k-$75k is Reasonable Estimate for a Single 

Concessions Trailer Setup

• Purchase

• Refurbish

• Branding / Marketing Graphics

• Outfit / Build-Out to Meet Needs

• Utility Rough-Ins On-Site

• Insurance

Project Update Presentation

Alternative Concessions Options



Agenda

Part 02C: 

Fundraising Priorities

(RRHS)

Project Update Presentation



Fundraising

Priority Fundraising Items
• Currently Unfunded, but Wanted (Wish List)

• Athletics – Restroom Buildings 

• Athletics – Concessions Buildings/Truck(s)

• Athletics – Varsity Softball/Varsity Baseball Field Lighting

• Athletics – Storage Buildings

• Athletics – JV Batting Cages

• Athletics – Main Gym Bleacher Bank #03 (Traveling Bleacher)

• Athletics – New Scoreboards

• Interior (Gymnasiums / Pool)

• Exterior (Softball / Baseball / Football)

• Building Upgrade – Terrazzo in Main Commons 

• Building Upgrade – Window Treatments / North-Facing

Project Update Presentation



Agenda

Part 03: 

Master Referendum 

Budget

Project Update Presentation



Master Referendum Budget – Key Points

Key Budget Discussion Points
• All Available Revenues Applied ($8.1M Total Added)

• $3.0M – Additional Eveleth-Gilbert Board Contributions

• $1.5M – Additional Virginia Board Contributions (Initial)

• $2.6M – Additional Bond Referendum Revenue

• $1.0M – Additional Virginia Board Contributions (Final)

• Spectrum/ERATS Building Remodeling

• Currently Not Fully Funded ($157K currently)

• Roof & Mechanical Upgrades – Appx. $1.2M Minimum

• District Offices, Orthopedics, Wrestling, No ECFE

• District Bus Garage

• Currently Unfunded

• Upgrade Current Facility(s)?

• Building #1404

• Currently Unfunded

Project Update Presentation



Current Referendum Budget Status

Project Update Presentation



Project Update Presentation

Current Referendum Budget Status



Master Referendum Budget – Bottom Line

Bottom Line
• Current Budget Aligned

• Delta of “$0” between Budget & Costs

• Factoring in the $8.1M of Additional Funding

• Savings Can be Applied to Unfunded Items
• Spectrum Remodel 

• Currently $157,650 Budgeted

• Minimum of $1.2M required ($1,042,350 Shortfall)

• District Bus Garage Facility

• Building #1404 Purchase/Remodel

Project Update Presentation



Conclusion

Conclusion

Project Update Presentation



Questions

Project Update Presentation

Thank you!
Questions (?)



School-
Business 
Update

A Report of School-Business Coordinator Activity



Initial Steps - 
Understanding the 
Landscape•Careers:  compiled data on 380 regional occupations for all 
16 clusters and 81 pathways
• Created reference document explaining clusters and pathways for staff
• Presentations to faculty about the realities of our regional economy

•Employers: analysis of the Iron Range business community 
• 3,500+ establishments within 30 miles of Virginia; 1,200+ with 5 or more 

employees
• 470+ within district boundaries employing 5 or more
• Identified existing businesses related to each academy



• Orchestrated business tours for 80 teachers
• Developed list of 130 businesses to potentially act in an advisory 

capacity for each academy
• Comprehensive plan to engage students and teachers in school 

construction
• Teacher-Business connections
• Resource development
• Business advisory meeting
• Participation in regional initiatives 
• Virtual business tours
• Continued research on career pathway systems & planning strategy

Activity to Date



To follow up on any 
activities, view any 
referenced materials, 
or to discuss your own 
ideas, please reach 

out to me at:

michelle.ufford@rrps.org
(218) 780-5345

mailto:michelle.ufford@rrps.org


School-Business Coordination 

 Detailed Activity Report   
November 23, 2020 

 

1. Job Data: Compiled a spreadsheet with data on 380 occupations specific to the NE MN region, including job growth outlook, 
average wages/salaries, educational requirements, and projected regional and statewide openings.  Uses: 

• Helps faculty, staff, and students understand the occupational makeup of our region 
• Helps articulate the career opportunities available in each of the 81 pathways 
• Use to help determine areas to concentrate energy in the Academies 
• Basis for designing career-related lesson plans and informational materials for students, parents, and teachers 

 
Resources created:  

 Cluster, Pathway & Job Data Sheets: 1-2 page documents on each career cluster by Academy, including outlook and wage 
data on all occupations in each pathway and examples of local businesses that are part of each cluster. 

 Career Pathway Definitions & Resources: a single document that explains clusters and pathways by Academy, including 
occupations related to each pathway 

 Industry Sector Key: to make sense of what kinds of businesses are included in the 16 industry sectors that make up our 
local and national economy (used as a reference document for a student presentation) 

 Staff presentation: overview of workforce, industry and occupational realities of our region  
 

2. Employer Data: compiled a comprehensive contact list of local employers  
• Illustrates there are far more businesses here than most people know (over 470 within district boundaries that employ 5 or 

more people) 
• Organized local businesses by sector and connected them to specific academy; not all will participate but provides a base 

from which to select organizations to join advisory teams 

Resources created: 

 Summary Analysis of the Iron Range Business Community  
 

3. Teacher Tours: 80 teachers scheduled to tour 2-3 businesses on March 21; 65+ businesses to participate 

Resources created: 

 Businesses preparation document to understand the goals of the visit to get ready for teachers 
 Teacher preparation document to ensure they understood the goals, questions to ask, and what to document  
 Google form to capture information teachers observed relevant to course/lesson development 
 Handbook for organizing future tour event with all the forms, email templates, timelines, etc., required to duplicate 

 

 



 

 

4. Construction Engagement Plan: 22 subcontractors have committed to working with the school representing over 400 
volunteer hours; recent meeting with Kraus Anderson to identify likely teachers and classes to determine connection opportunities.  
• Activities contractors have committed to specifically include class presentations, tours, and job shadowing 
• Many activities will not be able to occur at this time with COVID and distance learning, but we have many years to fully realize 

the potential of this initiative over the full course of construction. 
 
Resources created: 

 Guide to Virtual Classroom Presentations for employers/professionals (in progress) 
 Teacher Guide to prepare students for experiential learning in the construction industry (research topics and resources, 

classroom activities, and industry data) 
 Student Workbook for site tours to direct their attention on a tour to things like different jobs operating on the site, 

safety awareness, and environmental aspects 
 Informational Interview Guides for professionals and students  
 Job Shadowing Handbook 

 

5. Teacher-Business Connections: 

• Recruited culinary arts professionals for FACS classes 
• Business writing opportunities for Nick Thompson’s English class - 10 businesses with 28 different writing assignments 

volunteered representing a wide cross-section of industries  
• Solicited prize donations for Roosevelt Enrichment teacher’s Career 1-Pager contest - 18 businesses have donated all kinds of 

items that can be used for student incentives, prizes, etc. 
• Special Education teacher tours arranged for MDI, ERDAC, ODC; postponed in light of recent transition to distance learning; 

virtual meeting with the Range Center on 11/11; virtual meeting with MN Vocational Rehabilitation Services and NEMOJT about 
Pre-Employment and Training Services for students scheduled in December 

• Presented to students in EGHS’s Postsecondary Planning class about the regional economy and career options; will now join 
that class each quarter to make the same presentation 
 

Resources Created: 

 Fillable form for conducting Guided Business Research for students 
 Creative Careers document for Paula Madden’s 4th-8th graders to use in conjunction with units on vinyl cutting and 

photography (short descriptions of careers that require creativity that one may not expect with links to short videos)  
 Jobs in Demand in Northeast Region for counselors and teachers 
 Industry Sector Key defining the kinds of businesses within each industry sector (companion to presentations) 
 Draft Internship Program Syllabus 

 

 

 



 

6. Business Advisory Meeting (Nov. 11): – ten businesses representing a cross section of industries to advise on topics for new 
business classes in the areas of general business operations, marketing, finance/accounting, and technology. Participants 
included: 

  Minntac    Giants Ridge    Fortune Bay    Anthem    Miner’s National Bank    Komatsu    Essentia   
  Kristin Pessenda Agency    Northern Communities Credit Union    WA Fisher    All three 7-12 Principals 
  High school counselors Jill Oja and Charlie Pillsbury   3 teachers (Kyle Hammer, Dusty Manty, Aimee Krebs) 

 

Resource Created: 

 Compilated notes from all three breakout groups into one document detailing employer feedback on each of the four 
areas discussed, including the business experience in each area with regards to workforce needs. 
 

7. Regional Initiative Involvement:  

• 218Trades: campaign to educate students and families about opportunities in the skilled trades; will be developing virtual 
resources for teachers to use to increase awareness and exploration of construction careers 

• Northforce Advisory Committee: planning a student-connect mentorship program  
• Invited to join the Iron Range Tourism Board (starts December) 
• Invited to join the Laurentian Chamber’s Business Development Committee (starts December) 
• Recruiting professionals to participate in Engineering Mentoring Night for the Range Engineering Council 
• Part of regional Healthcare Workforce group developing resources for career exploration, including a virtual SCRUBS camp 
• Part of a regional Manufacturing Workforce group that coordinates annual Tour of Manufacturing 

 

8. Virtual Business Tours: A brand-new project to produce a series of short local business tour videos for students to explore 
behind the scenes. Intended to include an overview of the business, products and services, and a glimpse into their facility. 

• Funding and support resources through NEMOJT and Perkins, potentially others 
• Next step to identify costs of production to determine scope; likely to be a regional effort 

 

9. Continued Research 

• Since day one, have been researching different academy models, work-based learning programs, and employer engagement 
• Made contacts & gathering resources from across the state and country 
• Happened to spend time with cofounder of National Career Academy Coalition 
• Working on some planning documents so we can start to tackle everything that needs to go into planning for the new facility 

 



DIRECTOR _____________ presented the following resolution and moved for its adoption:

RESOLUTION AUTHORIZING ISSUANCE OF CERTIFICATES
OF ELECTION AND DIRECTING SCHOOL DISTRICT CLERK

TO PERFORM OTHER ELECTION RELATED DUTIES

 WHEREAS, the board has canvassed the general election for school board members held 
on November 3, 2020. 

NOW THEREFORE, BE IT RESOLVED by the School Board of Independent School 
District No. 2909, State of Minnesota, as follows: 

1.  The chair and clerk are hereby authorized to execute certificates of election on behalf of 
the school board of Independent School District No. 2909 to the following candidates: 

a. Bill Addy – At Large
b. Brandi Lautigar – Election District 2909-1

      c. Tim Riordan – Election District 2909-2

who have received a sufficiently large number of votes to be elected to fill vacancies on the 
board caused by expiration of term on the first Monday in January next following the 
election, based on the results of the canvass.

 2.  The certificate of election shall be in substantially the form attached hereto. 

 3.  After the time for contesting the election has passed and the candidate has filed all 
campaign financial reports required by Minnesota Statutes, Chapter 211A, the clerk of the 
school board is hereby directed to deliver the certificates to the persons entitled thereto 
personally or by certified mail. 

4.  The clerk is hereby directed to enclose with the certificate a form of acceptance of office 
and oath of office in substantially the form attached hereto.

Seconded by _____________________.



CERTIFICATE OF ELECTION
(Full 4 Year Term)

This is to certify as follows:

 1.  The School Board of Independent School District No. 2909 on November 12, 2020, 
canvassed the general election of school board members held on November 3, 2020. 

 2. Bill Addy received the largest number of votes cast for the office of school board member of 
Independent School District No. 2909 for the At Large position for a full four year term.

 3.  There is one full four year term At Large vacancy on the board caused by expiration of term 
on the first Monday in January next following the election.

4.  Therefore, Bill Addy is elected to the office of school board member of Independent School 
District No. 2909 for a full four year term beginning the first Monday in January, 2021, and expiring 
the first Monday in January, 2025.

 By authority of the School Board of Independent School District No. 2909, pursuant to 
resolution dated November 12, 2020. 

Dated:  ____________________  _________________________________ 
      Chair

 Dated:  ____________________ _________________________________
      Clerk

         



CERTIFICATE OF ELECTION
(Full 4 Year Term)

This is to certify as follows:

 1.  The School Board of Independent School District No. 2909 on November 12, 2020, 
canvassed the general election of school board members held on November 3, 2020. 

 2. Brandi Lautigar received the largest number of votes cast for the office of school board 
member of Independent School District No. 2909 for the Election District 2909-1 position for a full 
four year term.

 3.  There is one full four year term Election District 2909-1 vacancy on the board caused by 
expiration of term on the first Monday in January next following the election.

4.  Therefore, Brandi Lautigar is elected to the office of school board member of Independent 
School District No. 2909 for a full four year term beginning the first Monday in January, 2021, and 
expiring the first Monday in January, 2025.

 By authority of the School Board of Independent School District No. 2909, pursuant to 
resolution dated November 12, 2020. 

Dated:  ____________________  _________________________________ 
      Chair

 Dated:  ____________________ _________________________________
      Clerk



CERTIFICATE OF ELECTION
(Full 4 Year Term)

This is to certify as follows:

 1.  The School Board of Independent School District No. 2909 on November 12, 2020, 
canvassed the general election of school board members held on November 3, 2020. 

 2. Tim Riordan received the largest number of votes cast for the office of school board member 
of Independent School District No. 2909 for the Election District 2909-2 position for a full four year 
term.

 3.  There is one full four year term Election District 2909-2 vacancy on the board caused by 
expiration of term on the first Monday in January next following the election.

4.  Therefore, Tim Riordan is elected to the office of school board member of Independent 
School District No. 2909 for a full four year term beginning the first Monday in January, 2021, and 
expiring the first Monday in January, 2025.

 By authority of the School Board of Independent School District No. 2909, pursuant to 
resolution dated November 12, 2020. 

Dated:  ____________________  _________________________________ 
      Chair

 Dated:  ____________________ _________________________________
      Clerk



ACCEPTANCE OF OFFICE AND OATH OF OFFICE

To: _____________________________

The following acceptance and oath of office must be filed with the school district clerk within 30 
days of the date of mailing or personal service of the certificate of election.

ACCEPTANCE OF OFFICE

 I hereby accept the office of school board member of Independent School District No. 2909 for a 
term beginning the first Monday in January, 2021 and expiring the first Monday in January, 2025.

Date: _______________  _________________________________
 Signature

 STATE OF MINNESOTA  )
          ) SS

COUNTY OF ST. LOUIS    ) 

The foregoing instrument was acknowledged before me this __________ day of 

___________________, 2020 by ___________________________.

___________________________________
 Notary Public 

OATH OF OFFICE

 I swear/affirm that I will support the Constitution of the United States and of this state, and that I 
will discharge faithfully the duties of the office of school board member of Independent School 
District No. 2909 to the best of my judgment and ability. 

Date:  ________________                           __________________________________ 
Signature 

STATE OF MINNESOTA  )
         ) SS

COUNTY OF ST. LOUIS   ) 

The foregoing instrument was acknowledged before me this __________ day of 

__________________, 2020 by ___________________________.

___________________________________
 Notary Public 











To whom it may concern: 

My name is John Jenson.  I am an identity consultant out of Broomfield Colorado.  Thank you 
for allowing me the opportunity to name your two new elementary schools associated with 
Rock Ridge Public School. 
If my name sounds familiar, I was heavily involved in the naming of Rock Ridge High School.  
That project also included finding the perfect mascot as well as the appropriate colors to 
complete your new identity.  I look forward to building off of the existing information I already 
have (about your students and community) and using a similar process to the one that proved 
to be successful. 

SPECIFICS:  
#1.  Let's do a virtual meeting with the decision makers (perhaps the board) to decide on how 
many people should be surveyed and whether or not people outside the affected communities 
should get to express their opinions. We will get approval on the questions that will be asked 
and get a feel for the general attitude toward this project in the community and agree on the 
scope and timeline of the project. 
#2.  The first round of surveys will be sent out sometime after Thanksgiving.  
#3.  The results will be reviewed with whatever committee (or the board) that was determined 
in our first meeting.  We will discuss commonalities, themes and threads that have become 
apparent in each of the specific communities.  Then we will narrow down our choices and 
begin to construct the survey. 
#4.  Whereas the initial survey allowed them to express opinion, the second survey will give 
them an opportunity to vote on specific identities. 
#5.  Depending on the results (and the clarity that has emerged) we are either ready to make a 
formal announcement or perhaps do one final round of surveys to ensure we got it right. 

If we do this right, (and we will), we should have two separate elementary school identities in 
place by early January. 

COSTS: 
*My expectation is that we will conduct at least 5 official meetings (virtual). 
*A minimum of three surveys will be constructed and analyzed. 
*We will have school names, colors and mascots by the completion of this project. 
*The cost of this project will be $15,750.00 which will include all of my fees, expenses and the 
finished art for the two elementary schools. 

































































RESOLUTION #20-020

The following resolution was offered by Director ____________and moved for adoption: 

RESOLUTION ACCEPTING MONETARY, PROPERTY, GOODS, OR SERVICES DONATION

WHEREAS Rock Ridge Public Schools is generally authorized to accept donations of real or 
personal property pursuant to Minnesota Statutes Section 465.03 for the benefit of its 
students, and is specifically authorized to accept gifts and bequests for the benefit of the 
students in the School District; and 

WHEREAS the following persons and entities have offered to contribute the gifts set forth 
below to the School District: 

Name of Donor Gift

ArcelorMittal USA $3,500.00

WHEREAS no goods or services were provided in exchange for said donations and gifts in-kind; 

WHEREAS all such donations and gifts in kind have been contributed to Rock Ridge Public 
Schools; 

WHEREAS the Rock Ridge School Board finds that it is appropriate to accept the donations and 
gifts in-kind offered; 

NOW, THEREFORE, BE IT RESOLVED BY THE ROCK RIDGE SCHOOL BOARD, AS FOLLOWS: 

The donations and gifts in-kind described above are accepted and shall be utilized for the 
students of Rock Ridge Public Schools and for the teaching and training of field first aid in the 
Virginia school forest.

The motion for the adoption of the foregoing resolution was duly seconded by Director 
_________ and upon vote being taken, the following voted in favor thereof:

And the following voted against the same: 

And the following abstained: 

And the following were absent: 

Whereupon said resolution was declared duly passed and adopted on November 23, 2020.
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203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING

I. PURPOSE

The purpose of this policy is to ensure consistency in the order of business at regular school board 
meetings.

II. GENERAL STATEMENT OF POLICY

It is the policy of the school board to consider matters that come before it in a consistent and 
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting.  The school board will, 
at all regular school board meetings, follow an agenda order similar to:

1. Call to order.

2. Approval of agenda.

3. Recognition of visitors and visitor input on agenda items only. 

4. Approval of prior meeting minutes.

5. Consent agenda.

6. Presentation of additional bills for payment.

7. Reports.

8. Written communications.

9. Superintendent’s announcements.

10. Administrative Items.

10 11. Other old or unfinished business.

11 12. New business.

Adopted: September 28, 2020
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12 13. Adjournment.

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the majority 
of members present.

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers)

Cross References: Policy 203 (Operation of the School Board – Governing Rules)
Policy 203.5 (School Board Meeting Agenda)
Policy 203.6 (Consent Agendas)
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206 PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS/COMPLAINTS ABOUT 
PERSONS AT SCHOOL BOARD MEETINGS AND DATA PRIVACY 
CONSIDERATIONS

I. PURPOSE

A. The school board recognizes the value of participation by the public in deliberations and 
decisions on school district matters.  At the same time, the school board recognizes the 
importance of conducting orderly and efficient proceedings, with opportunity for 
expression of all participants’ respective views.

B. The purpose of this policy is to provide procedures to assure open and orderly public 
discussion as well as to protect the due process and privacy rights of individuals under the 
law.

II. GENERAL STATEMENT OF POLICY

A. The policy of the school board is to encourage discussion by persons of subjects related to 
the management of the school district at school board meetings.  The school board may 
adopt reasonable time, place, and manner restrictions on public expression in order to 
facilitate free discussion by all interested parties.

B. The school board shall, as a matter of policy, protect the legal rights to privacy and due 
process of employees and students.

III. DEFINITIONS

A. “Personnel data” means government data on individuals maintained because the individual 
is or was an employee or applicant for employment.  For purposes of this policy, 
“employee” includes a volunteer or an independent contractor.

B. Personnel data on current and former employees that is “public” includes:

Name; employee identification number, which must not be the employee’s social security 
number; actual gross salary; salary range; terms and conditions of employment 
relationship; contract fees; actual gross pension; the value and nature of employer paid 
fringe benefits; the basis for and the amount of any added remuneration, including expense 
reimbursement, in addition to salary; bargaining unit; job title; job description; education 
and training background; previous work experience; date of first and last employment; the 
existence and status of any complaints or charges against the employee, regardless of 

Adopted: September 28, 2020
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whether the complaint or charge resulted in a disciplinary action; the final disposition of 
any disciplinary action as defined in Minn. Stat. § 13.43, Subd. 2(b), together with the 
specific reasons for the action and data documenting the basis of the action, excluding data 
that would identify confidential sources who are employees of the public body; the 
complete terms of any agreement settling any dispute arising out of the employment 
relationship, including a buyout agreement as defined in Minn. Stat. § 123B.143, Subd. 2, 
except that the agreement must include specific reasons for the agreement if it involves the 
payment of more than $10,000 of public money; work location; work telephone number; 
badge number; work-related continuing education; honors and awards received; and 
payroll time sheets or other comparable data that are only used to account for employee’s 
work time for payroll purposes, except to the extent that release of time sheet data would 
reveal the employee’s reasons for the use of sick or other medical leave or other not public 
data.

C. Personnel data on current and former applicants for employment that is “public” includes:

Veteran status; relevant test scores; rank on eligible list; job history; education and training; 
and work availability.  Names of applicants shall be private data except when certified as 
eligible for appointment to a vacancy or when applicants are considered by the appointing 
authority to be finalists for a position in public employment.  For purposes of this 
subdivision, “finalist” means an individual who is selected to be interviewed by the 
appointing authority prior to selection.

D. “Educational data” means data maintained by the school district which relates to a student.

E. “Student” means an individual currently or formerly enrolled or registered in the school 
district, or applicants for enrollment, or individuals who receive shared time services.

F. Data about applicants for appointments to a public body, including a school board, 
collected by the school district as a result of the applicant’s application for appointment to 
the public body are private data on individuals, except that the following are public:  name; 
city of residence, except where the appointment has a residency requirement that requires 
the entire address to be public; education and training; employment history; volunteer 
work; awards and honors; prior government service; any data required to be provided or 
that is voluntarily provided in an application to a multimember agency pursuant to Minn. 
Stat. § 15.0597; and veteran status.  Once an individual has been appointed to a public 
body, the following additional items of data are public:  residential address; either a 
telephone number or electronic mail address where the appointee can be reached, or both 
at the request of the appointee; the first and last dates of service on the public body; the 
existence and status of any complaints or charges against an appointee; and, upon 
completion of an investigation of a complaint or charge against an appointee, the final 
investigative report unless access to the data would jeopardize an active investigation. Any 
electronic mail address or telephone number provided by a public body for use by an 
appointee shall be public.  An appointee may use an electronic mail address or telephone 
number provided by the public body as the designated electronic mail address or telephone 
number at which the appointee can be reached.
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IV. RIGHTS TO PRIVACY

A. School district employees have a legal right to privacy related to matters which may come 
before the school board, including, but not limited to, the following:

1. right to a private hearing for teachers, pursuant to Minn. Stat. § 122A.40, Subd. 14 
(Teachers Discharge Hearing); 

2. right to privacy of personnel data as provided by Minn. Stat. § 13.43 (Personnel 
Data);

3. right to consideration by the school board of certain data treated as not public as 
provided in Minn. Stat. § 13D.05 (Not Public Data);

4. right to a private hearing for licensed or nonlicensed head varsity coaches to discuss 
reasons for nonrenewal of a coaching contract pursuant to Minn. Stat. § 122A.33, 
Subd. 3.

B. School district students have a legal right to privacy related to matters which may come 
before the school board, including, but not limited to, the following:

1. right to a private hearing, Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal 
Hearing);

2. right to privacy of educational data, Minn. Stat. § 13.32 (Educational Data); 20 
U.S.C. § 1232g (FERPA);

3. right to privacy of complaints as provided by child abuse reporting and 
discrimination laws, Minn. Stat. § 626.556 (Reporting of Maltreatment of Minors) 
and Minn. Stat. Ch. 363A (Minnesota Human Rights Act).

V. THE PUBLIC’S OPPORTUNITY TO BE HEARD

The school board will strive to give all persons an opportunity to be heard and to have complaints 
considered and evaluated, within the limits of the law and this policy and subject to reasonable 
time, place, and manner restrictions.  Among the rights available to the public is the right to access 
public data as provided by Minn. Stat. § 13.43, Subd. 2 (Public Data).

VI. PROCEDURES

A. Agenda Items

1. Persons who wish to have a subject discussed at a public school board meeting are 
encouraged to notify the superintendent’s office in advance of the school board 
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meeting.  The person should provide his or her name, address, the name of group 
represented (if any), and the subject to be covered or the issue to be addressed.

2. Persons who wish to address the school board on a particular subject should identify 
the subject and identify agenda item(s) to which their comments pertain.

3. The school board chair will recognize one speaker at a time and will rule out of 
order other speakers who are not recognized.  Only those speakers recognized by 
the chair will be allowed to speak.  Comments by others are out of order.  
Individuals who interfere with or interrupt speakers, the school board, or the 
proceedings may be directed to leave.

4. The school board retains the discretion to limit discussion of any agenda item to a 
reasonable period of time as determined by the school board.  If a group or 
organization wishes to address the school board on a topic, the school board 
reserves the right to require designation of one or more representatives or 
spokespersons to speak on behalf of the group or organization.

5. Matters proposed for placement on the agenda which may involve data privacy 
concerns, which may involve preliminary allegations, or which may be potentially 
libelous or slanderous in nature shall not be considered in public, but shall be 
processed as determined by the school board in accordance with governing law.

6. The school board chair shall promptly rule out of order any discussion by any 
person, including school board members, that would violate the provisions of state 
or federal law, this policy or the statutory rights of privacy of an individual.

7. Personal attacks by anyone addressing the school board are unacceptable. 
Persistence in such remarks by an individual shall terminate that person’s privilege 
to address the school board and potentially removed from the meeting.

8. Depending upon the number of persons in attendance seeking to be heard, the 
school board reserves the right to impose such other limitations and restrictions as 
necessary in order to provide an orderly, efficient, and fair opportunity for those 
present to be heard.

B. Complaints

1. Routine complaints about a teacher or other employee should first be directed to 
that teacher or employee or to the employee’s immediate supervisor.

2. If the complaint is against an employee relating to child abuse, discrimination, 
racial, religious, or sexual harassment, or other activities involving an intimidating 
atmosphere, the complaint should be directed to the employee’s supervisor or other 
official as designated in the school district policy governing that kind of complaint.  
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In the absence of a designated person, the matter should be referred to the 
superintendent.

3. Unresolved complaints from Paragraph 1. of this section or problems concerning 
the school district should be directed to the superintendent’s office.

4. Complaints which are unresolved at the superintendent’s level may be brought 
before the school board by notifying the school board in writing.

C. Open Forum Visitor Input

The school board shall normally provide a specified period of time when persons may 
address the school board on any topic agenda items only, subject to the limitations of this 
policy. If a person wishes to address a non-agenda item, a request must be submitted to the 
school board chair or superintendent in a timely manner. The school board reserves the 
right to allocate a specific period of time for this purpose and limit time for speakers 
accordingly.

The school board may decide to hold certain types of public meetings where the public will 
not be invited to address the school board.  Possible examples are work sessions and board 
retreats.  The public will still be entitled to notice of these meetings and will be allowed to 
attend these meetings, but the public will not be allotted time during the meeting to address 
the board.

D. No Board Action at Same Meeting

Except as determined by the school board to be necessary or in an emergency, the school 
board will not take action at the same meeting on an item raised for the first time by the 
public.

VII. PENALTIES FOR VIOLATION OF DATA PRIVACY

A. The school district is liable for damages, costs and attorneys’ fees, and, in the event of a 
willful violation, punitive damages for violation of state data privacy laws.  (Minn. Stat. § 
13.08, Subd. 1)

B. A person who willfully violates data privacy or whose conduct constitutes the knowing 
unauthorized acquisition of not public data is guilty of a misdemeanor.  (Minn. Stat. § 
13.09)

C. In the case of an employee, willful violation of the Minnesota data practices law, Chapter 
13, and any rules adopted thereunder, including any action subject to a criminal penalty, 
constitutes just cause for suspension without pay or dismissal.  (Minn. Stat. § 13.09)

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
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Minn. Stat. § 13.43 (Personnel Data)
Minn. Stat. § 13.601, Subd. 3 (Applicants for Appointment)
Minn. Stat. § 13D.05 (Open Meeting Law)
Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal Hearing)
Minn. Stat. § 122A.33, Subd. 3 (Coaches; Opportunity to Respond)
Minn. Stat. § 122A.40, Subd. 14 (Teacher Discharge Hearing)
Minn. Stat. § 122A.44 (Contracting with Teachers)
Minn. Stat. § 123B.02, Subd. 14 (Employees; Contracts for Services)
Minn. Stat. § 123B.143, Subd. 2 (Disclose Past Buyouts or Contract is Void)
Minn. Stat. Ch. 363A (Minnesota Human Rights Act)
Minn. Stat. § 626.556 (Reporting of Maltreatment of Minors)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
Minn. Op. Atty. Gen. 852 (July 14, 2006)

Cross References: Policy 205 (Open Meetings and Closed Meetings)
Policy 207 (Public Hearings)
Policy 406 (Public and Private Personnel Data)
Policy 515 (Protection and Privacy of Pupil Records)
MSBA Service Manual, Chapter 13, School Law Bulletin “C” (Minnesota’s Open 
Meeting Law)
MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School Records – 
Privacy – Access to Data)
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425 STAFF DEVELOPMENT

I. PURPOSE

The purpose of this policy is to establish a staff development program and structure to carry out 
planning and reporting on staff development that supports improved student learning.

II. ADVISORY STAFF DEVELOPMENT COMMITTEE AND SITE PROFESSIONAL 
DEVELOPMENT TEAMS

A. The school board will establish an Advisory Staff Development Committee to develop a 
Staff Development Plan, assist Site Professional Development Teams in developing a site 
plan consistent with the goals of the Staff Development Plan, and evaluate staff 
development efforts at the site level.

1. The majority of the membership of the Advisory Staff Development Committee 
shall consist of teachers representing various grade levels, subject areas, and special 
education. The Committee also will include nonteaching staff, parents, and 
administrators.

2. Members of the Advisory Staff Development Committee shall be appointed by the 
school board. Committee members shall serve a two-year term* based upon 
nominations by board members, teachers, and paraprofessionals. The school board 
shall appoint replacement members of the Advisory Staff Development Committee 
as soon as possible following the resignation, death, serious illness, or removal of 
a member from the Committee.

B. The school board will establish the Site Professional Development Teams.

1. Members of the Site Professional Development Teams will be appointed by the 
school board. Team members shall serve a two-year term* based upon nominations 
by board members, teachers, and paraprofessionals. The school board shall appoint 
replacement members of the Site Professional Development Teams as soon as 
possible following the resignation, death, serious illness, or removal of a member 
from the Team.

2. The majority of the Site Professional Development Teams shall be teachers 
representing various grade levels, subject areas, and special education.

III. DUTIES OF THE ADVISORY STAFF DEVELOPMENT COMMITTEE
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A. The Advisory Staff Development Committee will develop a Staff Development Plan which 
will be reviewed and subject to approval by the school board twice a year.*

B. The Staff Development Plan must contain the following elements:

1. Staff development outcomes which are consistent with the education outcomes as 
may be determined periodically by the school board;

We see... 

• An educational environment designed to inspire passion and joy for everyone 

• Collaborative educational experiences with immediate real-world applications 

• Meaningful integration of community professionals into the daily education of 
students 

• Adaptable learning spaces that will continually meet the needs of an ever-
changing workforce 

Everyone = [faculty, staff, parents, students, community, visitors, etc.] 

2. The means to achieve the Staff Development outcomes; 

3. The procedures for evaluating progress at each school site toward meeting 
educational outcomes consistent with relicensure requirements under Minn. Stat. § 
122A.18, Subd. 4;

4. Ongoing staff development activities that contribute toward continuous 
improvement in achievement of the following goals:

a. Improve student achievement of state and local education standards in all 
areas of the curriculum, including areas of regular academic and applied and 
experiential learning, by using research-based best practices methods;

b. Effectively meet the needs of a diverse student population, including at-risk 
children, children with disabilities, English learners, and gifted children, 
within the regular classroom, applied and experiential learning settings, and 
other settings;

c. Provide an inclusive curriculum for a racially, ethnically, linguistically, and 
culturally diverse student population that is consistent with state education 
diversity rule and the district’s education diversity plan;
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d. Improve staff collaboration and develop mentoring and peer coaching 
programs for teachers new to the school or district;

e. Effectively teach and model violence prevention policy and curriculum that 
address early intervention alternatives, issues of harassment, and teach 
nonviolent alternatives for conflict resolution;

f. Effectively deliver digital and blended learning and curriculum and engage 
students with technology; and

g. Provide teachers and other members of site-based management teams with 
appropriate management and financial management skills.

5. The Staff Development Plan also must:

a. Support stable and productive professional communities achieved through 
ongoing and schoolwide progress and growth in teaching practice;

b. Emphasize coaching, professional learning communities, classroom action 
research, and other job-embedded models;

c. Maintain a strong subject matter focus premised on students’ learning goals 
consistent with Minn. Stat. § 120B.125;

d. Ensure specialized preparation and learning about issues related to teaching 
English learners and students with special needs by focusing on long-term 
systemic efforts to improve educational services and opportunities and raise 
student achievement; and

e. Reinforce national and state standards of effective teaching practice.

6. Staff development activities must:

a. Focus on the school classroom and research-based strategies that improve 
student learning;

b. Provide opportunities for teachers to practice and improve their 
instructional skills over time;

c. Provide opportunities for teachers to use student data as part of their daily 
work to increase student achievement;

d. Enhance teacher content knowledge and instructional skills, including to 
accommodate the delivery of digital and blended learning and curriculum 
and engage students with technology;
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e. Align with state and local academic standards;

f. Provide opportunities to build professional relationships, foster 
collaboration among principals and staff who provide instruction, and 
provide opportunities for teacher-to-teacher mentoring;

g. Align with the plan, if any, of the district or site for an alternative teacher 
professional pay system;

h. Provide teachers of English learners, including English as a second 
language, and content teachers with differentiated instructional strategies 
critical for ensuring students long-term academic success, the means to 
effectively use assessment data on the academic literacy, oral academic 
language, and English language development of English learners, and skills 
to support native and English language development across the curriculum; 
and

i. Provide opportunities for staff to learn about current workforce trends, the 
connections between workforce trends and postsecondary education, and 
training options, including career and technical education options.

7. Staff development activities may include curriculum development and curriculum 
training programs and activities that provide teachers and other members of site-
based teams training to enhance team performance.

8. The school district may implement other staff development activities required by 
law and activities associated with professional teacher compensation models.

C. The Advisory Staff Development Committee will assist Site Professional Development 
Teams in developing a site plan consistent with the goals and outcomes of the Staff 
Development Plan.

D. The Advisory Staff Development Committee will evaluate staff development efforts at the 
site level and will report to the school board on a quarterly basis* the extent to which staff 
at the site have met the outcomes of the Staff Development Plan.

E. The Advisory Staff Development Committee shall assist the school district in preparing 
any reports required by the Department of Education relating to staff development 
including, but not limited to, the reports referenced in Section VII. below.

IV. DUTIES OF THE SITE PROFESSIONAL DEVELOPMENT TEAM 

A. Each Site Professional Development Team shall develop a site plan, consistent with the 
goals of the Staff Development Plan. The school board will review the site plans for 
consistency with the Staff Development Plan twice a year.*
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B. The Site Professional Development Team must demonstrate to the school board the extent 
to which staff at the site have met the outcomes of the Staff Development Plan. The actual 
reports to the school board can be made by the Advisory Staff Development Committee to 
avoid duplication of effort.

C. If the school board determines that staff development outcomes are not being met, it may 
withhold a portion of the initial allocation of revenue referenced in Section V. below.

V. STAFF DEVELOPMENT FUNDING 

A. Unless the school district is in statutory operating debt or a majority of the school board 
and a majority of its licensed teachers annually vote to waive the requirement to reserve 
basic revenue for staff development, the school district will reserve an amount equal to at 
least two percent of its basic revenue for:  in-service education for violence prevention 
programs to help students learn how to resolve conflicts within their families and 
communities in non-violent, effective ways; staff development plans; curriculum 
development and programs; other in-service education; teachers’ workshops; teacher 
conferences; the cost of substitute teachers for staff development purposes; preservice and 
in-service education for special education professionals and paraprofessionals; and other 
related costs for staff development efforts.  The school district also may use the revenue 
reserved for staff development for grants to the school district’s teachers to pay for 
coursework and training leading to certification as either a college in the schools teacher 
or a concurrent enrollment teacher.  In order to receive a grant, the teacher must be enrolled 
in a program that includes coursework and training focused on teaching a core subject.

B. The school district may, in its discretion, expend an additional amount of unreserved 
revenue for staff development based on its needs.

C. Release time provided for teachers to supervise students on field trips and school activities, 
or independent tasks not associated with enhancing the teacher’s knowledge and 
instructional skills, such as preparing report cards, calculating grades, or organizing 
classroom materials, may not be counted as staff development time that is financed with 
staff development reserved revenue under Minn. Stat. § 122A.61.

VI. PROCEDURE FOR USE OF STAFF DEVELOPMENT FUNDS

A. On a yearly* basis, the Advisory Staff Development Committee, with the assistance of the 
Site Professional Development Teams, shall prepare a projected budget setting forth 
proposals for allocating staff development funds reserved for each school site.  Such 
budgets shall include, but not be limited to, projections as to the cost of building site 
training programs, costs of individual staff seminars, and cost of substitutes.

B. Upon approval of the budget by the school board, the Advisory Committee shall be 
responsible for monitoring the use of such funds in accordance with the Staff Development 
Plan and budget. The requested use of staff development funds must meet or make progress 
toward the goals and objectives of the Staff Development Plan. All costs/expenditures will 
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be reviewed by the school board and/or superintendent for consistency with the Staff 
Development Plan on a quarterly basis.*

C. Individual requests from staff for leave to attend staff development activities shall be 
submitted and reviewed according to school district policy, staff procedures, contractual 
agreement, and the effect on school district operations.  Failure to timely submit such 
requests may be cause for denial of the request.

VII. REPORTING

A. The school district and site staff development committee shall prepare a report of the 
previous fiscal year’s staff development activities and expenditures as part of the school 
district’s world’s best workforce report.

1. The report must include assessment and evaluation data indicating progress toward 
district and site staff development goals based on teaching and learning outcomes, 
including the percentage of teachers and other staff involved in instruction who 
participate in effective staff development activities.

2. The report will provide a breakdown of expenditures for:

a. Curriculum development and curriculum training programs; 

b. Staff development training models, workshops, and conferences; and

c. The cost of releasing teachers or providing substitute teachers for staff 
development purposes.

The report also must indicate whether the expenditures were incurred at the district 
level or the school site level and whether the school site expenditures were made 
possible by the grants to school sites that demonstrate exemplary use of allocated 
staff development revenue.  These expenditures must be reported using the uniform 
financial and accounting and reporting standards (UFARS).

B. The report will be signed by the superintendent and staff development chair.

Legal References: Minn. Stat. § 120A.41 (Length of School Year; Days of Instruction)
Minn. Stat. § 120A.415 (Extended School Calendar)
Minn. Stat. § 120B.125 (Planning for Students’ Successful Transition to 
Postsecondary Education and Employment; Personal Learning Plans)
Minn. Stat. § 120B.22, Subd. 2 (Violence Prevention Education)
Minn. Stat. § 122A.18, Subd. 4 (Board to Issue Licenses; Expiration and Renewal)
Minn. Stat. § 122A.40, Subds. 7 and 7a (Employment; Contracts; Termination - 
Additional Staff Development and Salary)
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Minn. Stat. § 122A.41, Subds. 4 and 4a (Teacher Tenure Act; Cities of the First 
Class; Definitions - Additional Staff Development and Salary)
Minn. Stat. § 122A.60 (Staff Development Program)
Minn. Stat. § 122A.61 (Reserved Revenue for Staff Development)
Minn. Stat. § 126C.10, Subds. 2 and 2b (General Education Revenue)
Minn. Stat. § 126C.13, Subd. 5 (General Education Levy and Aid)

Cross References:
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528 STUDENT PARENTAL, FAMILY, AND MARITAL STATUS NONDISCRIMINATION

I. PURPOSE

Students are protected from discrimination on the basis of sex and marital status pursuant to Title 
IX of the Education Amendments of 1972 and the Minnesota Human Rights Act.  This includes 
discrimination on the basis of pregnancy.  The purpose of this school district policy is to provide 
equal educational opportunity for all students and to prohibit discrimination on the grounds of sex, 
parental, family, or marital status.

II. GENERAL STATEMENT OF POLICY

A. The school district provides equal educational opportunity for all students, and will not 
apply any rule concerning a student’s actual or potential parental, family, or marital status 
which treats students differently on the basis of sex.

B. The school district will not discriminate against any student, or exclude any student from 
its education program or activity, including any class or extracurricular activity, on the 
basis of such students’ pregnancy, childbirth, false pregnancy, termination of pregnancy or 
recovery therefrom, unless the student requests voluntarily to participate in a separate 
portion of the program or activity of the recipient.

C. The school district may require such a student to obtain the certification of a physician that 
the student is physically and emotionally able to continue participation in the normal 
education program or activity so long as such a certification is required of all students for 
other physical or emotional conditions requiring the attention of a physician.

D. The school district will ensure that any separate and voluntary instructional program is 
comparable to that offered to non-pregnant students.

E. It is the responsibility of every school district employee to comply with this policy.

F. The school board has designated Josh Lamppa, Activities Director, 411 5th Ave S, Virginia, 
MN 55792, (218) 742-3922 as its Title IX coordinator.  This employee coordinates the 
school district’s efforts to comply with and carry out its responsibilities under Title IX.

G. Any student, parent or guardian having questions regarding the application of Title IX and 
its regulations and/or this policy should discuss them with the Title IX coordinator.  
Questions relating solely to Title IX and its regulations may be referred to the Assistant 
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Secretary for Civil Rights of the United States Department of Education. In the absence of 
a specific designee, an inquiry or complaint should be referred to the superintendent or the 
school district human rights officer.

H. Any reports of unlawful discrimination under this policy will be handled, investigated and 
acted upon in the manner specified in Policy 522 – Student Sex Nondiscrimination.

Legal References: Minn. Stat. Ch. 363A (Minnesota Human Rights Act)
20 U.S.C. §§ 1681-1688 (Title IX of the Education Amendments of 1972)
34 C.F.R. Part 106 (Implementing Regulations of Title IX)

Cross References: Policy 102 (Equal Educational Opportunity)
Policy 413 (Harassment and Violence)
Policy 522 (Student Sex Nondiscrimination)
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534 UNPAID MEAL CHARGES

I. PURPOSE

The purpose of this policy is to ensure that students receive healthy and nutritious meals through 
the school district’s nutrition program and that school district employees, families, and students 
have a shared understanding of expectations regarding meal charges.  The policy seeks to allow 
students to receive the nutrition they need to stay focused during the school day and minimize 
identification of students with insufficient funds to pay for school meals as well as to maintain the 
financial integrity of the school nutrition program.

II. PAYMENT OF MEALS 

A. Students have use of a meal account. If the account reaches a negative balance, the student 
will continue to receive a meal and the account will continue to be charged the cost of the 
meal.

B. If the school district receives school lunch aid under Minn. Stat. § 124D.111, it must make 
lunch available without charge to all participating students who qualify for free or reduced-
price meals regardless of account balance.

C. A student with an outstanding meal charge debt will be allowed to purchase a meal if the 
student pays for the meal when it is received.

D. The school district may provide an alternate meal that meets federal and state requirements 
to a student who does not have sufficient funds in the student’s account or cannot pay cash 
for a meal.  The school district will accommodate special dietary needs with respect to 
alternate meals.  The cost of the alternative meal ($[insert amount]) will be charged to the 
student’s account or otherwise charged to the student.

E. When a student has a negative account balance, the student will not be allowed to charge a 
snack item.

F. If a parent or guardian chooses to send in one payment that is to be divided between sibling 
accounts, the parent or guardian must specify how the funds are to be distributed to the 
students’ accounts.  Funds may not be transferred between sibling accounts unless written 
permission is received from the parent or guardian.

III. LOW OR NEGATIVE ACCOUNT BALANCES – NOTIFICATION 
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A. The school district will make reasonable efforts to notify families when meal account 
balances are low or fall below zero.

B. Families will be notified of an outstanding negative balance once the negative balance 
reaches $[insert amount] or [insert number of meals]. Families will be notified by [insert 
the method used to notify families (e.g., automated calling system, email, letters sent 
home)].

C. Reminders for payment of outstanding student meal balances will not demean or stigmatize 
any student participating in the school lunch program. A meal will not be taken away from 
a student with an overdrawn account.

 
IV. UNPAID MEAL CHARGES

A. The school district will make reasonable efforts to communicate with families to resolve 
the matter of unpaid charges. Where appropriate, families may be encouraged to apply 
for free and reduced-price meals for their children.

B. The school district will make reasonable efforts to collect unpaid meal charges 
classified as delinquent debt.  Unpaid meal charges are designated as delinquent debt 
when payment is overdue, the debt is considered collectable, and efforts are being made 
to collect it.

C. Negative balances of more than $[insert amount], not paid prior to [enter time period (e.g., 
end of the month, end of the semester, end of the school year)], will be turned over to the 
superintendent or superintendent’s designee for collection. Collection options may include, 
but are not limited to, use of collection agencies, claims in the conciliation court, or any 
other legal method permitted by law. 

D. The school district may not enlist the assistance of non-school district employees, such as 
volunteers, to engage in debt collection efforts. 

E. The school district may not deny any student the opportunity to participate in graduation 
ceremonies or other commencement activities due to unpaid meal charges.

V. COMMUNICATION OF POLICY 

A. This policy and any pertinent supporting information shall be provided in writing (i.e., 
mail, email, back-to-school packet, student handbook, etc.) to: 

 1. all households at or before the start of each school year;
 

2. students and families who transfer into the school district, at the time of enrollment; 
and

3. all school district personnel who are responsible for enforcing this policy.
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B. The school district may post the policy on the school district’s website, in addition to 

providing the required written notification described above.

  
Legal References: Minn. Stat. § 124D.111, Subd. 4 

42 U.S.C. § 1751 et seq. (Healthy and Hunger-Free Kids Act)
7 C.F.R. § 210 et seq. (School Lunch Program Regulations)
7 C.F.R. § 220.8 (School Breakfast Program Regulations)
USDA Policy Memorandum SP 46-2016, Unpaid Meal Charges: Local Meal 
Charge Policies (2016) 
USDA Policy Memorandum SP 47-2016, Unpaid Meal Charges: Clarification on 
Collection of Delinquent Meal Payments (2016) 
USDA Policy Memorandum SP 23-2017, Unpaid Meal Charges: Guidance and 
Q&A
Minn. Op. Atty. Gen. 169j (May 14, 2019) (Letter to Ricker)
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