
Virginia Special Meeting
Thursday, June 25, 2020 5:30 PM

Spectrum Health Building
1405 Progress Parkway

Agenda

1. Call to Order of regular meeting.
2. Pledge of Allegiance.
3. Consider additions or deletions to the agenda.
4. Recognition of visitors and public comment regarding the meeting agenda.
5. Administration:

1. Approve AFSCME 2019-2021 contract.
2. Approve non-union two-year work contracts at 2.25 % and 2.25% for 2019-20 and 2020-

2021.
6. Public comment regarding meeting agenda.
7. Adjournment.

 



Proposal for Tentative Agreement 

June 20, 2020 – The Union counters with the following package to resolve all open items 

 

 Increase the ability of 12-month employees to take vacations during the school year from one week to two 

weeks of vacation. 

 

 Eliminating choice day, found in Article VIII, Section I, number 1, page 9 and giving management the right to 

assign and reassign paras. Article VIII, Section I would need to be removed. (some might remain, espl 2).  

 

The Union would agree to eliminating choice day, found in Article VIII, Section I, number 13, on page 910 as 

follows (note: item 1 reflects the previous tentative agreement on departmental seniority also listed below): 

 

Section I: Overall seniority and not departmental seniority shall be the seniority factor used only  

 for the purpose of determining who is the senior applicant for vacancies or newly created positions as 

follows: 

  (1)  Notice of all vacancies and newly created positions shall be posted on the employee bulletin  

   boards, and employees shall be allowed 5 days time to make application to fill such vacancy.  

   Departmental seniority shall be the determining factor for the purpose of determining who is  

   the senior applicant for vacancies or newly created positions.  The senior employee applying for  

   said vacancy shall be transferred to fill the vacancy, provided he/she has the necessary  

   qualifications to perform the duties of the job. If no employee within the department applies for  

   the position, overall seniority shall be utilized to determine the senior applicant, provided he/she  

   has the necessary qualifications to perform the duties of the job.  The employee awarded such  

   vacancy will be moved to their new position one week after their successful bid. Said employee  

   shall be granted a 30 15 working day trial period in which time he/she may opt to  

   return to the previous position, and the employer shall have the same period to determine  

   whether the employee is qualified to perform the duties of the position-this sentence does not  

   apply to paraprofessionals with regard to paraprofessional positions or assignments.  In the  

   event the employer determines the employee is not qualified, said employee shall return to the  

   previously held position and shall retain the right to appeal the decision via the grievance  

   procedure.   

 

  (2) (No change) 

 

  (3)  Paraprofessionals will have one choice each year prior to the start of the school year as to which  

   paraprofessional assignment they will choose by seniority. Seniority Section G applies to  

   paraprofessionals. The job posting will state the title, building, scheduled time, days of work,  

   hours per week, grade level, and case manager. Job postings for choice shall be made available to  

   all paraprofessionals now fewer than five working days prior to the scheduled choice day.  

   Paraprofessionals shall be assigned to positions by management and management shall have the  

   right to reassign paraprofessionals. If an assignment is eliminated or a  

   paraprofessional is reassigned, the employee being reassigned shall not suffer a loss in hours of  

   work. 

      

   If a paraprofessional assignment is eliminated, the senior paraprofessional will be kept whole and  

   will not suffer a change in building or loss in hours. The paraprofessional will be assigned by  

   management to a different assignment with consultation by the paraprofessional and a union  

   representative. 

 



  (4)  (eliminate in its entirety) 

 

If AFSCME agrees to eliminating choice day and giving management the right to assign and reassign paras, school 

board will agree to: 

 

 All employees who work less than 30 hours per week will be eligible to receive the following paid holidays 

according to their normal scheduled hours worked: Thanksgiving Day, Christmas Day, New Year’s Day, 

President’s Day, Good Friday, and Easter Monday. 

 

 New language, Article 7, New language in Section A: Employees may carryover up to the total number of 

hours they are eligible to accrue, from year-to-year. In April of each year, employees must notify the office if 

they intend to carryover their vacation accrual or if they would prefer to pay it out. If an employee does not 

make a determination by April 30 of each year, their vacation shall be paid out by the last payroll of June. In 

no situation may an employee carry over more than one year’s vacation accrual.  

 

 Allow all employees to carry over ran additional personal leave day each year: 

  Article 7, Section J: … Employees may carry over one (1) two (2) personal days from the previous  

  school year but the carry over day must be used by December 1.  

 

 Increase the number of employees who shall be granted personal leaves to two employees per classification 

in each building at the same time. 

  Article 7, Section J: Up to a maximum of two employees from any one classification in each  

  building shall be granted personal leaves at the same time.  

 

The Employer will agree to figure out a system to, over the course of a school year, to allow all drivers the 

opportunity to drive extra-curricular bus trips. The end goal of this language will be that all drivers, regardless of 

seniority, have the opportunity for the same number of trips. 

Article 13, Transportation, New Section. Extra trips shall be distributed equally between drivers. Over the 

course of a school year, all drivers, regardless of seniority, will have the opportunity for the same number 

of trips.  The Transportation Supervisor will meet annually with all drivers to discuss how this process will 

work and be fair to all drivers. 

 Allow part-time employees to take their pay evenly divided over 18 pay periods if they elect to do so. 

 

 Agree to a process to address job description changes. 

  New language: Job descriptions shall be reviewed annually in June to determine qualification  

  and duty specifications relevant to district needs. Wage specifications shall be modified as  

  appropriate, and will remain in effect until the following year’s review. All job description  

  reviews will be conducted by Supervisors, Superintendent, or his designee, and a committee of  

  no more than three (3) Union Local 85 members, as such members are appointed by the Local  

  85 President. The School Board is the final decisionmaker on job descriptions and changes to  

  those descriptions.  

 

 Have department seniority be the factor for determining who is senior applicant for vacancies and newly-

created positions. 

  Section I: Overall seniority and not departmental seniority shall be the seniority factor used only  

  for the purpose of determining who is the senior applicant for vacancies or newly created  

  positions as follows: 

 



  Notice of all vacancies and newly created positions shall be posted on the employee bulletin  

  boards, and employees shall be allowed 5 days time to make application to fill such vacancy.  

  Departmental seniority shall be the determining factor for the purpose of determining who is  

  the senior applicant for vacancies or newly created positions.  The senior employee applying for  

  said vacancy shall be transferred to fill the vacancy, provided he/she has the necessary  

  qualifications to perform the duties of the job. If no employee within the department applies for  

  the position, overall seniority shall be utilized to determine the senior applicant, provided he/she  

  has the necessary qualifications to perform the duties of the job.  The employee awarded such  

  vacancy will be moved to their new position one week after their successful bid. Said employee  

  shall be granted a 30 15 working day trial period in which time he/she may opt to return to the  

  previous position, and the employer shall have the same period to determine whether the  

  employee is qualified to perform the duties of the position-this sentence does not apply to  

  paraprofessionals with regard to paraprofessional positions or assignments.  In the  

  event the employer determines the employee is not qualified, said employee shall return to the  

  previously held position and shall retain the right to appeal the decision via the grievance  

  procedure.   

 

 Article 13, Transportation, Section C: Upon completion of one year of employment, the District  

  shall reimburse bus drivers up to $75 dollars towards their annual physical up to $150 toward  

  the cost of their annual physicals and/or renewal of their Class B license.  

 

 Allow employees to donate their sick or vacation leave to another employee in need. 

  Article 7, Vacations and Sick Leave, New Section: Employees shall be able to donate accrued  

  vacation and sick leave to an employee who has exhausted their sick leave and has an  

  immediate need due to a medical leave of absence, bereavement, or in case of other  

  emergency. An employee may donate up to forty (40) hours of accrued vacation or sick leave  

  each year to the sick leave account of another school employee.  

 

 Agree to update the seniority list twice per year. 

  Article 8, Seniority, Section B: … The seniority list shall be updated as of September 1 and January 1 of  

  each year and posted on employee bulletin boards… 

 

 A general wage increase for each year of a two year contract: 

  2.25% increase for 2019-2020 (retroactive to July 1, 2019) 

  2.25% increase for 2020-2021 

 

 Eliminate Appendix A B (the mediator clarified on 6/4/2020 that this was an error in the employer’s proposal; 

we will not agree to the elimination of Appendix A, but will agree to eliminating Appendix B). 

 

 Reduce the trial period for new positions from 30 days to 15 working days. (This language change is reflected 

above in the departmental seniority language.) 

 

 

As part of this package, the Union will not agree to the following employer proposal: 

 

 Seniority staying within departments and not crossing over to another department (Article VIII, Section D). 

There has been no discussion on how this would work, including for current employees whose seniority is 

based on cross-departmental seniority. 
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