
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

E-G Regular Meeting
Monday, May 11, 2020  at 6:00 PM

Board Room, 801 Jones St., Eveleth, Minnesota 55734

AGENDA

1. Call the Meeting to Order.
2. Pledge of Allegiance.
3. Roll Call.
4. Agenda Additions/Deletions.
5. Visitor Input.
6. Approve Agenda.
7. Approve the Treasurer's Report for the Month of April and the First Check 
Writing of May..
8. CONSENT AGENDA.
1. Approve Minutes of the Regular Meeting of Monday, April 27, 2020.
2. Approve Minutes of the Study Session of Monday, April 27, 2020.
3. Approve Minutes of the Special Meeting of Monday, May 4, 2020.
9. ITEMS REMOVED FROM CONSENT AGENDA.
10. PERSONNEL.
1. Approve Resignation of Teacher.
11. NEW BUSINESS.
1. Discussion on Non-Bargaining Unit Contracts.
2. Update on Distance Learning.
3. Discussion on 20-21 Administrative Structure.
4. Update on 2020 Graduation.
12. OLD BUSINESS
1. None.
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13. ADMINISTRATIVE REPORT/INFORMATION.
14. BOARD MEMBER TOPICS.
15. ADJOURNMENT.









































Regular Meeting Minutes 
April 27, 2020 

 
 

 

 

The Regular Meeting of the Board of Education of I.S.D. #2154, Eveleth-Gilbert Public Schools, was 
held on Monday, April 27, 2020, in the Board Room and via teleconference. The meeting was called to order 
by Chair Bill Addy at 6:02 p.m. 
  Present via teleconference:  Directors Addy, Lautigar, Gentilini, Sjoberg, Sorcan, Sather, Uhan.  Absent:  
None.  Also present:  Superintendent Jeff Carey, Angie Williams (via teleconference), Todd Griepentrog (via 
teleconference).  All votes will be taken by roll call. 

Student Representative Information:   None. 
Agenda Additions/Deletions:    

o Delete 11.4 Discussion on 2020-2021 Master Schedule (discussed during Study Session) from 
the agenda.   

o Add 11.4 Discussion on Channel 12 Equipment Server. 
Visitor Input:  None.  Director Sorcan asked how we can accommodate visitor input through 

teleconference.  Director Addy and Superintendent Carey will figure this out and come up with a best practice. 
Motion:  Uhan, Support:  Sather, to approve the Agenda as amended above.  Upon roll call, the vote 

was as follows:   Ayes:   Directors Sjoberg, Lautigar, Sather, Addy, Sorcan, Gentilini.  Nays:   None.  Motion 
carried.  7 yes/0 no.  

Motion:  Lautigar, Support: Addy, to approve the Treasurer’s Report for the Second Check Writing in 
April with disbursements of $577,873.56. Upon roll call, the vote was as follows:   Ayes:  Directors Addy, 
Gentilini, Sorcan, Sather, Lautigar, Sjoberg, Uhan.  Nays:   None.   Motion carried.  7 yes/0 no. 

Motion:  Addy, Support:  Gentilini, to approve the Consent Agenda with the above additions/deletions.  
Upon roll call, the vote was as follows:   Ayes:  Directors Addy, Gentilini, Sorcan, Sather, Lautigar, Sjoberg., Uhan.  
Nays:   None.  Motion carried.   7 yes/0 no. 
 
PERSONNEL 
  None 
 
NEW BUSINESS 

Motion:  Uhan, Support:  Lautigar, to approve plans for digitalizing cum records. The Board held a 
discussion on SPED Records recommendation.  Superintendent Carey informed the Board that the records 
retention schedule doesn’t change, just the format we are keeping them in.  Superintendent Carey will provide 
the Board with the records retention schedule.  Upon roll call, the vote was as follows:   Ayes:  Directors Addy, 
Gentilini, Sorcan, Sather, Lautigar, Sjoberg., Uhan.  Nays:   None.  Motion carried.   7 yes/0 no. 

Amended Motion:  Sorcan, Support: Sather, to check into the legal public purpose expenditure definition.  
Upon roll call, the vote was as follows:  Ayes:  Addy, Sorcan, Gentilini, Uhan, Sather.  Nays:  Lautigar and Sjoberg.  
Motion carried.  5 yes/2 no. 

Motion: Uhan, Support: Addy, to approve the funding request for banners for the Class of 2020.  The 
Board held a discussion.  Any donations from the public for this will be given to the School District to offset the 
costs of the banners.  Upon roll call, the vote was as follows:   Ayes:  Directors Addy, Gentilini, Sorcan, Sather, 
Lautigar, Sjoberg., Uhan.  Nays:   None.  Motion carried.   7 yes/0 no. 

Superintendent Carey gave an update on Distance Learning.  He reported that school will be closed for 
the remainder of the school year.  May 1st and 4th will be teacher planning days without students.  All classes will 
be done on Friday, May 22nd.  There was discussion on end of the year award ceremonies and the collection of 
student materials.  We are doing very well with the Distance Learning.  Our teachers are doing an incredible job. 

Discussion was held regarding Channel 12 equipment and it nearing its end of life.  Hugo Mariucci 
informed the Board that the server needs to be replaced.  The 2 output server is $30,000 and the 1 output server 
is $19,000.  Hugo Mariucci recommends the 2 output server.  Superintendent Carey wants to discuss with our 
Tech people and include Hugo in the conversation. 
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Discussion was held regarding graduation.  This is a nationwide problem and we need to check with other 
districts to see how they are planning on handling graduation.  Angie Williams will reach out to other Principals 
to see how they are handling graduation.  

Motion:  Uhan, Support:  Sather, to approve First Amendment to Agreement regarding School District 
Property.  Discussion was held by the Board.  This amendment allows the City of Eveleth Right of First Refusal 
now, not two years from now.  Upon roll call, the vote was as follows:   Ayes:  Directors Addy, Gentilini, Sorcan, 
Sather, Lautigar, Sjoberg., Uhan.  Nays:   Sorcan and Gentilini.  Motion carried.  5 yes/2 no. 
 
OLD BUSINESS 
 None 
 
ADMINISTRATIVE REPORT/INFORMATION 
 Todd Griepentrog informed the Board that there are a lot of free resources for teachers to use during 
Distance Learning.  Superintendent Carey reported that we are delivering 180 breakfast/lunch meals daily. 
 
BOARD MEMBER TOPICS 
 Director Lautigar thanked everyone that has stepped up with planning and donations for the 2020 
Seniors.  Director Sjoberg stated that this is a weird time but we will get through it together.  Director Sather and 
Sorcan gave a shout out to everyone for all their hard work and creativity during this time. 
 Motion:   Sather, Support:  Sorcan to adjourn at 7:32 pm. 

The next Regular Board Meeting will be on Monday, May 11, 2020, at 6:00 p.m.   The meeting will be 
conducted via teleconference with all members and will be videotaped.  Due to current health concerns, no 
public will be allowed to be physically present at the meeting location.  The meeting will be live streamed on 
the Channel 12 website.  The entire teleconference will be later posted on the districts website for the public 
to watch/listen.   
 
 

 
   

Bill Addy, Chair Kelly Sather, Clerk 



Study Session Minutes 
April 27, 2020 

 
A Study Session of the Board of Education of I.S.D. #2154, Eveleth-Gilbert Public Schools, was held on 

Monday, April 27, 2020, at 4:30 p.m., in the Board Room. The meeting was called to order at 4:30 p.m. 
Present Via Telepresence:  Directors Addy, Sjoberg, Lautigar, Sorcan, Gentilini, Sather .   Absent: None.  

Also present:  Superintendent Carey, Todd Griepentrog (via telepresence), and Angie Williams (via 
telepresence). 

Superintendent Carey informed the Board that we will be offering curbside voting at all of our precincts 
for the May 12, 2020 Special School Election.  The Board held a discussion on the Superintendent contract and 
the Administrator on Special Assignment contract.  Concerns regarding these contracts were discussed by the 
Board.  The contracts that were presented will most likely be the final recommendation that goes before the 
Board for approval. 

Director Sorcan would like to see a breakdown of the Administrator on Special Assignment, 
Transportation Director and Director of Maintenance job duties.  She feels more discussion is needed before a 
decision is made.   

Superintendent Carey informed the Board of the 2020-2021 Class Schedule.  In the 7th-12th it is looking 
like a reduction of 1.2 FTE and for K-6th a reduction of 2 sections will be needed. Reductions will have to be 
made and brought to the next Board Meeting for approval.   Because of COVID-19, Superintendent Carey said 
that he is unsure what Fall may look like.  An Industrial Tech teacher has been found.  They will be hired by 
Virginia and Eveleth-Gilbert will buy in.  Superintendent Carey also informed the Board that as of right now he 
is not aware of any upcoming retirees.   

The Board held a discussion on COVID-19 and Mental Health.  Director Sather commented about 
coaches that have been reaching out to their athletes and checking in on them.  She also informed the Board of 
the Range Mental Health Crisis Line (218) 288-2100.  Mr. Griepentrog informed the Board that he and Tara 
Fierke, 5th-8th Grade Counselor have been reaching out to students every day. 

Superintendent Carey stated that he sent out the Distrance Learning Plan to Board members and also 
the document about Mental Health.  A link about the Distance Learning Plan should go on the School District 
website. 

The meeting adjourned at 5:55 p.m. 
 

 
 
__________________________   __________________________ 
Bill Addy, Chair      Kelly Sather, Clerk 



Special Meeting Minutes 
May 4, 2020 

 
A Special Meeting of the Board of Education of I.S.D. #2154, Eveleth-Gilbert Public Schools, was held on 

Monday, May 4, 2020 at 5:00 p.m., in the Board Room and via teleconference. The meeting was called to order 
by Chair Bill Addy at 5:05 pm.   

Present via Teleconference:  Directors Addy, Lautigar, Sather, Sorcan, Gentilini, Sjoberg, and Uhan . 
Also present: Supt. Jeff Carey (Board Room) and Margaret Skelton, School Attorney, via teleconference 

There was visitor input from Mark Krmpotich regarding concerns over Dr. Noel Schmidt’s proposed 
Superintendent Contract.   

Motion: Lautigar, Support:  Sjoberg, to approve the Agenda as presented.  Upon roll call, the vote was 
as follows:  Ayes:  Gentilini, Lautigar, Addy, Uhan, Sjoberg.  Nays:  Sorcan.  Motion carried.  6 yes/1 no. 

Motion:  Sorcan, Support:  Gentilini, to postpone the Administrator on Special Assignment Contract 
until after the Special School Election on May 12, 2020.  Upon roll call, the vote was as follows:  Ayes:  Gentilini 
and Sorcan.  Nays:  Uhan, Sjoberg, Lautigar, Sather, and Addy.  Motion failed.  2 yes/5 no. 

Motion:  Lautigar, Support:  Uhan, to approve the Administrator on Special Assignment Contract.  The 
Board held discussion.  Upon roll call, the vote was as follows:  Ayes:  Uhan, Sjoberg, Lautigar, Addy, and Sather.  
Nays:  Sorcan and Gentilini.  Motion passed.  5 yes/2 no. 

Motion:  Sorcan, Support:  Gentilini, to postpone the Superintendent’s Contract until after the Special 
School Election on May 12, 2020.  The Board held discussion.  Upon roll call, the vote was as follows:  Ayes:  
Sorcan and Gentilini.  Nays:  Sjoberg, Lautigar, Sather, Addy, and Uhan.  Motion failed.  2 no/5 yes. 

Motion:  Sjoberg, Support:  Addy, to approve the Superintendent’s Contract.  The Board held a 
discussion and a 10 minute recess was called from 6:00 p.m. until 6:10 p.m. so Legal Council can clarify the 
process of amended motions.  Upon roll call, the vote was as follows:  Ayes:  Addy, Uhan, Sjoberg, and Lautigar.  
Nays:  Sather, Sorcan, and Gentilini.  Motion carried.  4 yes/3 no. 

The meeting adjourned at 6:21 p.m. 
 
 

__________________________   __________________________ 
Bill Addy, Chair      Kelly Sather, Clerk 
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