VIRGINIA PUBLIC SCHOOLS
411 SOUTH 5™ AVENUE
VIRGINIA MN 55792

“Commiitted to excellence in academics and extracurricular activities fostering high academic
achievement and enabling lifelong learning, preparing students to be engaged citizens ready
for their future.”

Board of Education Meet & Confer (VEA)
Thursday, March 19, 2015
Board Room, Roosevelt 104, 3:30 PM

AGENDA

1. Call meeting to order
Meet & Confer Committee (VEA) Chair Pineo will call the meeting to order

2. December 2, 2014 Meeting Minutes
3. District Meet & Confer ltems
3. 1. Employee absences

3. 2. Labor & management expectations, roles, processes, and communication
What is the VEA's expectation of the superintendent and the
superintendent/school boards expectation of the VEA.

4. VEA Meet & Confer Items

4. 1. Substitutes

4. 2. Bullying and harassment procedures

4. 3. Staff Development

4. 4. Email groups/lists
5. Establish next VEA Meet & Confer meeting date
6. Adjourn



