VIRGINIA PUBLIC SCHOOLS
411 SOUTH 5™ AVENUE
VIRGINIA MN 55792

“Commiitted to excellence in academics and extracurricular activities fostering high academic
achievement and enabling lifelong learning, preparing students to be engaged citizens ready
for their future.”

Board of Education Meet & Confer (VEA)
Tuesday, December 2, 2014
Board Room, Roosevelt 104, 3:30 PM

AGENDA

1. Call meeting to order
Meet & Confer Committee (VEA) Chair Riordan will call the meeting to order

2. April 4, 2014 Meeting Minutes
3. District Meet & Confer Items

3. 1. Review Open House
District addressed the VEA's concern and used a staff development day for
open house

3. 2. Review High School Conferences
District addressed the VEA's concern and conducted high school conferences
in the classroom

3. 3. Building Level and District Communication
Discuss how communication at building and District level can be used
proactively to address issues and concerns.

3. 4. Identify and Discuss Issues and Concerns Affecting Morale
4. VEA Meet & Confer Items

4. 1. Open House

4. 2. Conferences

4. 3. Technology

4. 4. Professional Development

4.5. Teacher Evaluation

4. 6. Morale/Communication



5. Adjourn meeting



