The mission of the Boyceville Community School District, as a partner with family and community,
is to provide a high quality education in which students gain respect for themselves, others, and
their surrounding and develop a desire for excellence while learning the skills to become
contributing members of a global society.

BOYCEVILLE COMMUNITY SCHOOL DISTRICT
Board of Education Regular Meeting
Wednesday, March 25, 2026 - 5:00 PM
Middle/High School IMC
1003 Tiffany Street
Boyceville, Wisconsin 54725

Agenda items may change up to 24 hours prior to the start of the meeting. Please check
our web page for the most current agenda - www.boyceville.k12.wi.us.

The regular Board meeting is a meeting of the Board of Education in public for the
purpose of conducting the School District’s business and is not to be considered a public
community meeting. There is a time for public participation during the meeting as
indicated on the agenda.

. Call to Order

. Roll Call of Attendance

. Approval of Agenda

. Approval of Board Minutes from the February 18, 2026, Regular Board 3
Meeting and the March 4, 2026, Work Session and Special Meeting

. Visitor's Welcome & Comments

. Information & Discussion Items:

CESA 10 Flooring & Design Update 9

Science Olympiad California Trip Presentation

Library Learning Center Presentation

Athletic Director's Report 15

Principal's & Special Education Director's Reports: Staff and Student 17

Recognitions and Accomplishments; Recent and Upcoming

Events/Activities in the Schools

Superintendent's Report: Transportation Report; Referendum Updates; School

Board Reminders; Recent and Upcoming Events/Activities in the District

New Casework in the District Office and Buildings

Monthly Budget Update

. Action ltems

Treasurer's Report: Act on Approval of Receipts, Bills, and Payments

for February 2026

Act on Naming the 2026 Wisconsin Academic Excellence Recipient

Act on Naming the 2026 Technical Excellence Higher Education Scholarship

Recipient
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The mission of the Boyceville Community School District, as a partner with family and community,
is to provide a high quality education in which students gain respect for themselves, others, and
their surrounding and develop a desire for excellence while learning the skills to become
contributing members of a global society.

d. Acton the Fall 2026 Early College Credit and Start College Now
Applications

e. Acton the 2025-2026 Academic and Career Planning Document

f.  Act on the Discontinuation of Student Activity and Art Fees in the Middle and High
School

g. Discuss/Act on an Additional High School Track Coach Position for
the 2026 Season

h. Act on the Second Reading of the Proposed Neola Policy Updates

i. Acton the Following Grants/Donations as Presented Below:

e MASA Fund donation (a fund of the Community Foundation of Dunn
County) of $5,434.68 to support the education endeavors of the students
and staff of the Boyceville Community School District

e Boyceville Lion's Club donation of $1,000 to support our elementary
Wellness Walk program

e FFA donation from Craig and Mary Conklin of $350 for seeds

e AnnMarie Foundation grant of $1,810 was awarded to Laurie Mumm
towards the purchase of floor rockers

e Tainter Trail Tamers Snowmobile Club donation of $414 to support TCE
families in need

8. Adjournment to closed session under Wis. Statutes 19.85 (1)(c) for the purpose of
discussing employment, promotion, compensation or performance evaluation data
of any public employee over which the governmental body has jurisdiction or
exercises responsibility. Specifically, to discuss a professional staff member's
leave of absence request; resignations and/or new hires; 2026-2027 staffing plan,
and extra/co-curricular compensation.

9. Reconvene in open session for the purpose of taking action as deemed necessary
or appropriate on any matter discussed or deliberated upon in closed session.

10. Personnel Resignations and/or New Hire Recommendations

a. Acton the Retirement of Nancy White as High School Math Teacher

b. Act on the Hiring Recommendation of Erika Cormican as Assistant Softball Coach

c. Acton the Hiring Recommendation of Joan Klassen as an Assistant Track Coach

11. Act on a Staff Members Leave of Absence Request for the 2026-2027 School Year

12. Act on the 2026-2027 CESA Shared Services Contract

13. Adjournment



BOYCEVILLE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION
Middle/High School Library
Wednesday, February 18, 2026

The Board of Education of the Boyceville Community School District met in regular session on
Wednesday, February 18, 2026, at 5:01 p.m. in the Middle/High School Library.

Board members present: Amber Carlsrud, Stacy Fetzer, Sharon Formoe, Ben Mrdutt, and
Jessie Olson

Others Present: Superintendent Nick Kaiser, Alesha Kersten, Emmaly Monfort, Patrick
Gretzlock, Shannon Bignell, Becky Hanestad, Angie Cassellius, Jenna Bialik, Christina Lange,
Angela Hellmann, Alex Larson — CESA 10, Teddi Humpal, and Renee Bettendorf of the Tribune
Press Reporter

Motion by Ben Mrdutt to approve the agenda reordering the agenda to report the Bulldog
Express Presentation before the Food Service Director’'s Report. Seconded by Sharon Formoe.
All voted in favor. Motion carried.

Motion by Sharon Formoe to approve the Board of Education meeting minutes of the January
14 Regular Board Meeting, February 3 Special Meeting, February 4 Work Session, and
February 11, 2026, Special Meeting as presented. Seconded by Ben Mrdutt. All voted in favor.
Motion carried.

Visitor’'s Welcome & Comments:
President Carlsrud welcomed those in attendance. No Comments from the audience were
made.

Information/Discussion ltems:

CESA 10 Referendum Update — Alex Larson updated the Board on the completion of Phase 1
projects. Replacement doors, remaining windows, and additional scope items will be
addressed on February 27" and during the week of spring break. Building automation and
controls field work has been completed and the computer programming is near completion.

Preliminary scheduling meetings, submittals, and sample reviews for Phase 2 items are
underway. There was discussion on hallway and locker room lockers and flooring at both
buildings. All the flooring will be demoed at once leaving temporary polished concrete until the
flooring is installed. TCE parking lot rendering and next steps were discussed. Design
meetings will be scheduled soon.

Bulldog Express Presentation — Speech and Language Pathologist Jenna Bialik and Special
Education Teacher Christina Lange presented the Bulldog Express program to the Board.
Bulldog Express is a “Coffee Cart” business for our special education students that help build
and improve functional skills for our students — stocking supplies, monthly shopping trips,
baking, and real life communication. Students rotate weekly with jobs such as manager, sales,
punch card, and pushing the cart. The Coffee Cart delivers pre-ordered items to our staff each
Friday.

Food Service Director’s Report — Food Service Director Teddi Humpal gave the Board an
overview of our recent Food Service Administrative Review with the Department of Public




Instruction. Our review went very well and we only have a few corrective action items to follow
through with and some items have already been completed. This year we have been able to
update some of our equipment; specifically, our ovens and stainless steel tables.

Achievement Gap Reduction Report — TCE Interim Principal Shannon Bignell reviewed the mid-
year AGR program report showing the progress towards achieving reading and math objectives
and what strategies are being used at each of the kindergarten — 3" grade levels.

Principals/Pupil Services Director Reports — The principals and pupil services director provided
an overview of their written reports to the Board highlighting student and staff recognitions and
accomplishments as well as recent and upcoming events and activities in the schools.

As part of the Elementary Principal’s report, Mrs. Angie Hellmann shared results of the new
iReady math program. There has been 59% student growth from the beginning of the school
year and 25% of students have already met their year-end goals.

High School/Middle School Principal Patrick Gretzlock congratulated Zach Hellendrung and
Isaiah Romero for advancing to the State Wrestling Tournament.

Superintendent’s Report — Mr. Nick Kaiser

e Mr. Kaiser extended his thanks to the custodial staff and event workers for all of their
efforts during the winter sports season. Many events are hosted in our buildings and it
could not be done without their hard work.

¢ Thank you to everyone who was involved with the Coaches vs. Cancer event. Itis a
great event and raises money for a worthy cause. This year’s total, as of today, is
$15,792.

e Parent/Teacher Conferences will be held on February 23 and February 26, 2026.

e State testing will begin in March. The ACT, PreACT Secure, Forward, and DLM are
tests given in Wisconsin.

o Referendum Update: Phase 1 items are wrapping up and we are continuing to plan
Phase 2 projects along with other identified needs.

Monthly Budget Report — District Accountant Emmaly Monfort shared her master referendum
expense worksheet with the Board. Year-to-date total referendum expenditures are $10.4
million. Expected January additional revenue included $20,000 in interest, $115,000 from
Focus on Energy, and $10,000 for bus rebates.

Action ltems:

Treasurer’s Report — Motion by Sharon Formoe to approve Check Nos. 1483-1486,
16413,16415-16, 16420, 84220-84261, 84269-84345, and the ACH Payments made by PMA as
presented totaling $260,721.99 from Fund 10, the General Fund and $461,300.55 from Fund
49, the Referendum Fund. Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Secondary Flooring Bid for Tiffany Creek Elementary — Motion by Ben Mrdutt to approve the
secondary flooring bid from Terrazzo Designs for Tiffany Creek Elementary throughout the entire
building as presented by CESA 10. Seconded by Sharon Formoe. All voted in favor. Motion
carried.

2026-2027 High School Course Offerings Handbook — Mr. Gretzlock shared that there will be no
changes to course content in the 2026-2027 High School Course Offerings Handbook.




Motion by Stacy Fetzer to approve the 2026-2027 High School Course Offerings Handbook.
Seconded by Sharon Formoe. All voted in favor. Motion Carried.

2026-2027 School Calendar — A motion to approve the school calendar was made by Sharon
Formoe. Seconded by Ben Mrdutt. All voted in favor. Motion carried. Stacy Fetzer requested a
calendar survey be sent out when developing future school calendars.

Grants/Donations
Motion by Ben Mrdutt to accept the following grants and awards. Seconded by Jessie Olson.
All voted in favor. Motion carried.

Community Foundation of Dunn County Awards

e $1,510 Teacher Mini Grant Awarded to Meghan Olson for the 4th Grade Madison Field
Trip

e $423.38 Teacher Mini Grant (funded by Ohly) Awarded to Laura Debee for Recipe for
Success: Bakeware that builds skills

e $700 Teacher Mini Grant Awarded to Jacob Peterson for the Bulldog Adventures
Program

Mayo Clinic Supporting our Schools Award of $6,000 to support our Bulldog Pantry

Motion by Stacy Fetzer to adjourn to Closed Session under Wis. Statutes 19.85 (1)(c) for the
purpose of discussing employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or exercises
responsibility; Specifically, to discuss a new hire recommendation for the Tiffany Creek
Elementary Principal position, coaching positions, support staff positions; and to discuss staffing
and probationary teachers and support staff. Seconded by Jessie Olson. Roll call vote: Carlsrud-
Yes, Fetzer-Yes, Formoe-Yes, Mrdutt-Yes, and Olson-Yes. The meeting adjourned to closed
session at 6:55 p.m.

The meeting reconvened in open session at 10:14 p.m. for the purpose of taking action as deemed
necessary or appropriate on any matter discussed or deliberated upon in closed session.

Action Items
Motion by Ben Mrdutt to approve a support staff's unpaid leave of absence for two weeks.
Seconded by Jessie Olson. All voted in favor. Motion carried.

Motion by Stacy Fetzer to accept the retirement of Keri Peterson as an Elementary Teacher.
Seconded by Ben Mrdutt. All voted in Favor. Motion carried.

Motion by Sharon Formoe to accept the retirement of Jacob Schoeder as our Network
Administrator. Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Motion by Stacy Fetzer to accept the resignation of Angela Hellmann as the Elementary Summer
School Lead Teacher . Seconded by Ben Mrdutt. All voted in favor. Motion carried.

Motion by Ben Mrdutt to accept the resignation of Trevor Hollister as JV Baseball Coach.
Seconded by Sharon Formoe. All voted in favor. Motion carried.



Motion by Sharon Formoe to approve the hiring recommendation of Ashlee Morse as a part-time
Elementary Special Education Paraprofessional. Seconded by Stacy Fetzer. All voted in favor.
Motion carried.

Motion by Ben Mrdutt to approve the hiring recommendation of Kendra Delong as a full-time
Custodian. Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Motion by Sharon Formoe to approve the hiring recommendation of Jeff Thomely as a part-time
Custodian. Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Motion by Ben Mrdutt to approve the hiring recommendation of Shane Wehlage as a Varsity
Volleyball Coach. Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Motion by Sharon Formoe to approve the hiring recommendation of Erica Cormican as a JV
Volleyball Coach. Seconded by Ben Mrdutt. All voted in favor. Motion carried.

Motion by Ben Mrdutt to approve the hiring recommendation of Derrick Retz as the JV Baseball
Coach. Seconded by Jessie Olson. All voted in favor. Motion carried.

Motion by Sharon Formoe to approve the hiring recommendation of Monica Miranda as Prom
Advisor. Seconded by Ben Mrdutt. All voted in favor. Motion carried.

Adjournment
Motion by Stacy Fetzer to adjourn the meeting. Seconded by Ben Mrdutt. All voted in favor. The

meeting adjourned at 10:20 p.m.

Respectfully submitted
by Alesha Kersten for

Stacy Fetzer, School Board Clerk



BOYCEVILLE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION WORK SESSION & SPECIAL MEETING
Boyceville Middle/High School Library
Wednesday, March 4, 2026

The Board of Education of the Boyceville Community School District met for a Work Session and
Special Meeting on Wednesday, March 4, 2026, at 5:00 p.m. in the Boyceville Middle/High School
Library.

Board Members Present: Amber Carlsrud, Stacy Fetzer, Sharon Formoe, Ben Mrdutt, and Jessie
Olson

Others Present: District Administrator Nick Kaiser

Motion by Ben Mrdutt to approve the agenda as presented. Seconded by Sharon Formoe. All voted in
favor. Motion carried.

WORK SESSION
Discussion ltems:

IT Director's Report — Network Administrator Jacob Schoeder reported information to the Board
regarding E-Rate, UPS Generators, TCE Fiber, and ACT Prep.

Prepare Athletic Director Report Discussion Items - The Board compiled information they would like
reported to them during the March Board meeting. Topics include the Athletic Code Meeting, coaching
updates, and open gym expectations.

WASB Convention Attendee Recap - District Administrator Nick Kaiser shared convention topics that
he attended during the WASB convention.

2025-2026 Pillars/Focus Review — The current year Pillars/Focus goals were reviewed.

CESA Contract Review — The CESA Shared Services Contract for 2026-2027 school year was
reviewed. The contract will be approved at the March 25, 2026, Board meeting.

Student Activity & Art Fees — Board discussion whether to continue charging students for activity and
art fees. Action item for the March 25, 2026, Board meeting.

Additional Softball Coach — There is an increase in the number of participants in softball for the 2026
season and an additional coach may be necessary. Action item for the March 25, 2026, Board
meeting.

Referendum Updates for TCE and Middle/High School
e TCE gym floor will be a 4-6 week project this summer
e TCE parking lot, Option 2 — get a bid to see what it would cost
e MS Lockers — 15” lockers, hold off on HS lockers to see where we sit
e Start restroom updates during spring break




Voucher Resolution Information — The Board discussed the voucher resolution which opposes the
expansion of taxpayer-funded private school vouchers that has been making headlines. At this time, no
action will be taken, but continue to keep informed on this topic.

First Reading of the Proposed NEOLA Policy Updates — The Board held the first reading of the
proposed NEOLA policy updates as presented.

Adjournment to Closed Session

Motion by Sharon Formoe to adjourn to Closed Session under Wis. Statutes 19.85 (1)(c) for the
purpose of discussing employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises

responsibility. Specifically, to discuss new hires and resignations, staffing updates, a leave of absence
request, and extra/co-curricular compensation. Seconded by Stacy Fetzer. Roll Call Vote — Carlsrud —
Yes, Fetzer — Yes, Formoe — Yes, Mrdutt — Yes, and Olson — Yes. The meeting adjourned to closed
session at 8:05 p.m.

The meeting reconvened in open session at 10:23 p.m. for the purpose of taking action as deemed
necessary or appropriate on any matter discussed or deliberated upon in closed session.

SPECIAL MEETING
Action Items
Motion by Stacy Fetzer to approve the hiring recommendation of Jacob Peterson as Elementary

Principal. Seconded by Ben Mrdutt. All voted in Favor. Motion carried.

Motion by Ben Mrdutt to accept the resignation of Jacob Peterson as Elementary Teacher. Seconded
by Sharon Formoe. All voted in favor. Motion carried.

Adjournment
Motion by Sharon Formoe to adjourn. Seconded by Ben Mrdutt. All voted in favor. Motion carried.

The meeting adjourned at 10:25 p.m.

Respectfully submitted by

Stacy Fetzer, School Board Clerk



Boyceville Community School District 3/25/2026 Board update

e Phase 1 Update:
o Over Spring Break Completed Punch list items.
o Tracking Warranty items
e Phase 2 Projects:
Schedule Meetings and Submittal Review underway.
Work scheduled over spring break was completed.
Hallway and Locker rooms lockers Contracts and Submittal Review underway.
Sample Review and Layout confirmation for Flooring.

Bathroom fixture updates are underway and planning for partitions update in
April.

o O O O

e Parking Lot Project Rendering and Bus garage update
o Design of the parking lot based on the Selected layout plan are progressing.
o Design progressing on Bus garage canopy

* Meeting on April 13t with the village to grant variance on the structure.
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Boyceville Community School District
March 2026 Construction Update

Project Updates

PROJECT DATE e Working through the concept design of the TCE parking lot
e March 2026 e Continue to prep for Phase 2 work (i.e Tech Ed remodel, flooring,
lockers, etc)
BUDGET
¢ $18,000,000.00

INVOICED TO DATE
e $10,810,624.08

ADDITIONAL PAVEMENT
TO AGCOMMODATE
STUDENT PICK-UP
(~8,660 SF)

CAR STAGING (22)

CLIENT '

. F . i
e Boyceville > : ; !
Community | G 4

__—ADDITIONAL SIDEWALK |

School District

STUDENT PICKUP (9)

1/

LOCATION

¢ 1003 Tiffany
Street, Boyceville,

.
- S
PARKING TO REMAIN N3

WI 54725 §
NN
PROJECT CONTACT N C
2

B -
TIFFANY CREEK ELEMENTARY SCHOOL |

ADDITIONAL STUDENT PICK-UP AREA
LAYOUT OPTION B - (02/26/2026)

e Alex Larson

A construction update will be provided monthly by CESA 10 to
communicate the project budget, recent work, and upcoming deliverables.

Facilities Management



Budget Name

Bus Garage Updates

Career & Tech Ed

Cement Fixes

Contingency

Controls Upgrade

District Managed

District Office Vestibule Window
Elevator

Environmental

Exterior Improvements
Flooring Phase 1

Flooring Phase 2

General Fees

Gyms

Lighting Upgrades
Mechanical Upgrades
Remodel-General Contractor
Restrooms

Roofing

Science Casework

Soft Costs

Student Lockers

TCE Air Gap

Track Patching and Restriping
Water Heaters

Reserves - Money set aside
in the budget to cover
unexpected costs or risks

that might arise during the
project.

Supplier Contract

Bartingale, Dell Construction, Hudson Electric

Trane

District Managed

Access Lifts

VCI

DP Masonry

RR Flooring

Cutting Edge, Nationwide Floor & Window Covering, Terrazzo Designs
Auth Consulting, CESA 10

H&B Specialized Products, ProStar

Eau Claire Acoustics Inc, Hartung Electric

Halverson Bro MECHANICAL

Esser Glass, Hoeft, La Force Weight rm & north & east opneings, La
Force Wood Doors, Tru Lok

Halverson Bro MECHANICAL, Parloc laborWO, PO Parlock
RTS Roofing

Wynn O Jones

Marshfield B&S PO, Marshfield B&S WO
Alpine Insulation
Upper Midwest Athletic Construction

Halverson Brothers Inc

Projected Cost: An
updated estimate of what
the project is actually
expected to cost based on
current progress,
contracts, and any changes
that have occured.

Projected Budget

18,000,000.00
275,000.00
775,307.00
22,000.00
1,677,317.11
505,127.65
2,848,050.50
33,000.00
103,830.00
26,077.00
121,433.50
194,695.00
816,888.00
2,260,500.00
880,000.00
557,669.85
2,010,707.00
2,486,908.85
202,979.00
1,273,319.00
109,510.54
300,000.00
441,100.00
4,000.00
17,000.00
57,580.00
Reserves - Money set
aside
in the budget to cover
unexpected costs or
risks
that might arise during

the
project.

Approved Change
Orders

1,090,966.34

127,586.65

375,603.17

3,480.00
20,622.50
10,925.00
91,585.00
20,353.07

650.00
34,296.85
79,840.00

189,911.10
83,400.00

30,533.00

0.00

22,180.00

Variance: The difference
between what was
budgeted and what was
actually spent (or is now
expected to be spent).

Reserves

24,748.00

10,500.00

14,248.00

Projected Cost

16,181,104.80

275,000.00
486,174.00
22,000.00
1,677,317.11
485,127.65
2,848,050.50
33,000.00
103,830.00
26,077.00
121,433.50
194,695.00
747,810.00
1,800,853.07
226,965.00
557,669.85
1,985,537.00
2,484,229.18
187,979.00
1,273,319.00
109,510.54
300,000.00
155,947.40
4,000.00
17,000.00

57,580.00

Actual Cost

11,017,634.21

445,561.07

2,848,050.50

103,830.00
26,077.00
121,433.50

194,695.00

1,286,484.55

507,350.57
1,828,946.65
2,195,787.31

0.00
1,271,328.00

109,510.06

4,000.00
17,000.00

57,580.00

Variance

1,818,895.20
0.00
289,133.00
0.00

0.00
20,000.00
0.00

0.00

0.00

0.00

0.00

0.00
69,078.00
459,646.93
653,035.00
0.00
25,170.00
2,679.67
15,000.00
0.00

0.00

0.00
285,152.60
0.00

0.00

0.00



Name

Access Lifts

Alpine Insulation

Auth Consulting
Bartingale

CESA 10

Cutting Edge

DP Masonry

Dell Construction

District Managed

Eau Claire Acoustics Inc
Esser Glass

H&B Specialized Products
Halverson Bro MECHANICAL
Halverson Brothers Inc
Hartung Electric

Hoeft

Hudson Electric

La Force Weight rm & north & east
opneings

La Force Wood Doors

Marshfield B&S PO

Marshfield B&S WO

Nationwide Floor & Window Covering
PO Parlock

Parloc laborWO

ProStar

RR Flooring

RTS Roofing

Supplier

Access Lifts

Alpine Insulation I, LLC

Auth Consulting & Associates
Bartingale Mechanical

CESA 10 Facilities Management
Cutting Edge Drilling & Sawing
DP Masonry

Dell Construction Co

Boyceville Community School District
Eau Claire Acoustics Inc

Esser Glass of Eau Claire

H&B Specialized Products
Halverson Brothers Inc
Halverson Brothers Inc

Hartung Electric LLC

Hoeft Builders

Hudson Electric

LaForce

LaForce

Marshfield Book & Stationary
Marshfield Book & Stationary
Nationwide Floor & Window Coverings
PARLOC

PARLOC

ProStar Surfaces

R&R Flooring & Furniture

RTS Roofing Inc

Orig.
Commitment

12,758,073.35
103,830.00
4,000.00
480,000.00
167,694.00
1,300,500.00
8,775.00
100,811.00
229,780.00
2,472,447.33
4,010.00
1,285.00
78,315.00
1,895,197.00
35,400.00
519,363.00
2,243,591.00
88,700.00
21,076.02
11,874.06
139,607.40
16,340.00
207,450.00
75,229.00
29,350.00
148,000.00
183,770.00

1,242,786.00

Approved Change
Orders

1,090,966.34

20,353.07

20,622.50

375,603.17

545.00

(5,175.00)
163,240.00
22,180.00
33,751.85

183,370.28

6,540.82

1,585.00

5,825.00
10,925.00

30,533.00

Reserves

22,248.00

10,500.00

11,748.00

Projected Cost

13,871,287.69

103,830.00
4,000.00
500,353.07
167,694.00
1,300,500.00
8,775.00
121,433.50
229,780.00
2,848,050.50
4,555.00
1,285.00
73,140.00
2,068,937.00
57,580.00
553,114.85
2,438,709.28
88,700.00
21,076.02
18,414.88
139,607.40
16,340.00
209,035.00
75,229.00
29,350.00
153,825.00
194,695.00

1,273,319.00

Actual Cost

11,017,634.21
103,830.00
4,000.00

386,956.00

899,528.55

121,433.50

2,848,050.50

4,555.00

1,828,946.65
57,580.00
502,795.57

2,183,913.25

11,874.06

194,695.00

1,271,328.00

Complete(%)

79.43
100.00
100.00

77.34

69.17

100.00

100.00

100.00

88.40
100.00
90.90

89.55

64.48

100.00

99.84



Terrazzo Designs

Trane

Tru Lok

Upper Midwest Athletic Construction
VCI

Wynn O Jones

Project Cost: Contractors current

contract total (including any change
orders)

Terrazzo Designs

Trane U.S. Inc.

Tru-Lock & Security

Upper Midwest Athletic Construction
VCI Environmental Inc

Wynn O Jones

Actual Cost: invoiced and approved to date

440,000.00
357,541.00
2,244.00
17,000.00
22,597.00

109,510.54

90,000.00

127,586.65

0.00

3,480.00

530,000.00
485,127.65
2,244.00
17,000.00
26,077.00

109,510.54

445,561.07

17,000.00
26,077.00

109,510.06

91.84

100.00

100.00

100.00



Boyceville Middle/High School
Spring-March 25, 2026- Athletic Director Report ( 3rd Report )

Student Participation:

High School Winter:

Boys Basketball---16 Athletes *Graduate 6
Girls Basketball -15 athletes / *Graduate 1
Boys Wrestling- 15 Athletes *Graduate 4
Girls Wrestling-- 2 Athletes *Graduate 0

Middle School Participation:

Boys Basketball (6-8) 14-15 Athletes
Girls Basketball ( 7-8) 15 Athletes
Boys Wrestling ( 6-8) 13-15 Athletes
Girls Wrestling (6-8) 3 Athletes

Fall Recap/Awards:

Boys Basketball (Improvement)

Kll- Conference- 2" Team- Carson Roemhild

Honorable Mention All-Conference- Jon Madison

WBCA Academic All State Individuals: Jon Madison, Carson Roembhild,

Owen Rydel, Isaac Williams, Gavin Rydel, Eli Webber, Pietro Biasetti, Walter Schalff,
Clayton Score, Donovan Anderson, and Sam Barstad

Wrestling Season (Improvement)

All-Conference 1%t Team: Zach Hellendrung, Isaiah Romero, and Liam Moore-
Girard and Kala Frett

All-Conference 2™ Team: Becca Brueske

Honorable Mention All -Conference: Victor Patterman, Eli Cassilius, Finn Carlsrud,
and Jack Kurschner

Team Sectional Participant

State Placement Winner: Zach Hellendrung- 34 Place

State Qualifier: Isaiah Romero

Girls Basketball: (Improvement)
Lost Regional Championship
Best Record in several years

A1l Conference 1%t Team- Brooklyn Talmage

All Conference 2™ Team- Aubrey Malean and Blake Jeske

Honorable Mention All-Conference-Chelsi Holden

State 3 Point Shooting Contest- Brooklyn Talmage- 34 Place- 1t participant in
school history- Top 2 from each Division qualify- 46% accuracy



Spring Participation Numbers: ( Subject to change ):

Track Girls- 20-22 Athletes (Adding another coach to work with boys and girls)

Track Boys- 20-22 Athletes

Baseball: 28-20 Athletes- We will run a JV and Varsity program

Softball: 24-26 Athletes- We will run a JV and Varsity program (Adding another JV coach)

e Highest numbers in many years for Spring Sports

Athletic Department Involvement-last few months:

e Attended DSC Area meeting

e Sat on hiring committee for new commissioner of the DSC

e Set-up GBB Home Playoff Game

e Ran first Wrestling Quad in several years at home

e Attended Booster Club meetings

e Working on Trainer coverage schedule for next year

e Took GBB/BBB to Target Center to play and watch game

e Attend weekly Admin meetings

e Supervise, set-up, and tear down of winter events

e Selection of DSC Scholar Athletes criteria and WIAA

e Observing MS and HS basketball practice on a daily basis

e Work on WIAA financial reports

e Set up practice schedules for Spring events

e Open/run weight room in mornings

e Observed MS and WR practice on a daily basis

e Meet with students on Grade issues

e Run parent and athlete meetings on request

e Finished transportation schedule for the spring sports

e  Work with coaches on fundraising for teams

e Track spring coaches for WIAA test and Video completion

o Worked on athletic schedule for the rest of this year 2026-2027 year

e Hired new coaches for several sports- still working on some

e Set up JV schedule for Baseball and Softball- hire umpires-still in progress
e Attended Meetings/Trainings on new System being used for scheduling of games and officials
e QOrganizing Softball and Baseball trip to Mauston

e Open Gym for students on weekends

e Coordinate Winter teams award banquets

e Working on effective way to Run Yearly Sports meeting (Individual or Large Group)



Boyceville Community School District

Leading Today... Developing Excellence for Tomorrow

Boyceville High/Middle School
Principal’s Report
March 25, 2026

Submitted: Wednesday, March 18, 2026

Facilities

A great deal of “finishing touches” are being done to components of Phase 1 of the referendum project
over the past month. The installation of doors, replacement of valves for our heating system, getting
thermostats online, painting and carpeting solutions have been provided and are getting closer to
moving onto the next phase of the project. We have engaged in numerous conversations about
upgrades to student lockers - both in our locker rooms and in our hallways - and have landed the
upgrades that will happen ahead of the 2026-2027 school year. Tru-Lock continues to engage in their
work - helping to ensure the safety and security of our students remains a top priority; we have
continued to add more fob readers throughout the building in an effort to reduce the amount of keys
that need to be distributed to staff.

Climate/Culture

We engaged in Reading Week (highlighted in the Library Learning Commons presentation
from Jen Engel) while both our middle and high school student bodies participated in separate
Cabin Fever activities throughout the first few weeks of March. Our high school festivities
culminated in our third all-school assembly of the year in which STUCO worked to strengthen
the foundation of our school commmunity through a number of contests. Our time before Spring
Break was highlighted by the Drama Department’s Sneak Peak of Mary Poppins to our entire
6-12 students body. Thank you to everyone who provided time, energy and effort to ensure our
students are building lifelong memories that serve to highlight a strong school community.

After seeing a dip in the number of students who were nominated for our January Student of
the Month, February secured fifteen nominations. The designated trait for the month was
kindness and each of our nominations serve as excellent role models for this trait throughout
the entire school year. Congratulations to Brooke Fenton (Class of 2027) nominated by Mr.
Hamm and Mr. Engel and Miranda Wirth (Class of 2031) nominated by Ms. Lange on being
selected as the February Student of the Month.

A volunteer group of teachers began the second book study of the school year as we will be
reading and engaging with Culturize by Jimmy Casas. The book is based on creating a
community of leaders in order to inspire greatness within our school community. We have had
two interactions to date and | am excited by the work that this small group will engage in and
the impact that it will have on colleagues, students and the entire Boyceville community.



Curriculum & Instruction

Our attention has shifted to testing season as our middle school students will renew their
relationship with the Forward Exam by the end of the month. Our eighth grade students will
complete tests in ELA, Math, Science and Social Studies, while their seventh and sixth grade
counterparts will complete testing in ELA and Math; the testing window for the Forward Exam
closes on Friday, April 24. We hope to conclude testing early in April, providing us the time and
resources to ensure that we can conduct make-up testing for any students that may miss a
regular session.

We will be engaging with the ACT (juniors) and PreACT Secure (sophomores and freshmen) on
Thursday, April 9; our seniors will be provided a “day off” in order to provide us adequate support
to administer testing throughout the entirety of the day.



Boyceville Community School District

Leading Today... Developing Excellence for Tomorrow

March Board Report
Pupil Service Department

Facilities
e Goal: Ensure all Pupil Services offices and intervention spaces are
organized, accessible, and equipped to provide confidential and
effective services.

Climate/Culture
e Goal: By the end of the school year, establish and maintain a regular
schedule of structured meetings where staff set agendas, identify
needs, and collaborate on strategies that support student success and
a positive school climate.
o Develop a consistent meeting schedule (monthly or bi-monthly)
for pupil services collaboration.
o Use shared agenda templates for transparency and focus.
o Collect and review meeting feedback to continuously improve
processes.

Celebrations:
% Thank you to all the staff who supported and ran the 4K screener. We

started the referral process for some students who may benefit from
specialized instruction during this process. The earlier the intervention
process can begin, the better for these students.

Curriculum and Instruction
e Goal:Increase paraprofessional knowledge, skills, and collaboration to
enhance support for students’ academic, behavioral, and
social-emotional needs.

Tiffany Creek Elementary Middle/High School

161 East Street Boyceville, WI 54725 1003 Tiffany Street Boyceville, WI 54725
Phone: 715-643-3647 (DOGS) Phone: 715-643-3647 (DOGS)

Fax: 715-643-7805 Fax: 715-643-7805

The mission of the Boyceville Community School District, in partnership with family and community, is to provide a high-quality education in which
students gain respect for themselves, others and their surroundings and develop a desire for excellence while learning the skills to become contributing
members of a global society.



Boyceville Community School District

Leading Today... Developing Excellence for Tomorrow

o Collect feedback from paraprofessionals to guide future training
and collaboration structures.

o Offer monthly internal/external professional development
sessions focused on instructional strategies, behavior supports,
and IEP/504 implementation.

% The paraprofessional meeting discussion was regarding the
implementation of Orton-Gillingham training next year. One in-service
day and set up additional training dates after. Continue to send staff to
the Paraprofessional Summer Summit as the previous people who went
thought it was productive for them.

e Goal: Empower students to understand their IEP/504 plans and actively
participate in communicating their learning needs and
accommodations to staff.

o Collaborate with case managers and classroom teachers to
provide structured opportunities for students to self-advocate.

o Include student voice in progress monitoring discussions to
increase ownership and understanding of their plans.

% Another student was dismissed from special education programming.
e Goal: Increase the frequency and effectiveness of coaching
observations to strengthen intervention implementation and improve

student outcomes.

Upcoming events:

% Mrs. Lange’s work skills class has been able to support the bus garage
by detailing the vans. They have been able to learn about food prep
and kitchen sanitation skills, such as dishwashing. They have also

Tiffany Creek Elementary Middle/High School

161 East Street Boyceville, WI 54725 1003 Tiffany Street Boyceville, WI 54725
Phone: 715-643-3647 (DOGS) Phone: 715-643-3647 (DOGS)

Fax: 715-643-7805 Fax: 715-643-7805

The mission of the Boyceville Community School District, in partnership with family and community, is to provide a high-quality education in which
students gain respect for themselves, others and their surroundings and develop a desire for excellence while learning the skills to become contributing
members of a global society.



Boyceville Community School District

Leading Today... Developing Excellence for Tomorrow

supported the custodial department by wiping the tops of the lockers.
They will continue to look for ways to increase job skills and exposure to
different industries.

% On March 27th, students in Mrs. Lange’s class will be volunteering at the
animal shelter in Menomonie from 1-3:00.

% Mrs. Lange's students will be learning about the floral industry. This
event will occur around Mother’s Day with Lakeview Floral, and the
students will be able to take the arrangements they make with them.

Student Health and Safety

e Goal: Support the school nurse in establishing and implementing
building-wide Medical Response Teams to enhance student and staff
safety.

% April is scheduling an in-person meeting to discuss duties within the
group, discuss the location and contents in the response bags, and
discuss future drills to support situation-specific incidents.

Technology

e Goal: Increase access to technology resources for staff to reduce
shared-device constraints and improve productivity.

o Purchase iPads, licenses, and research and evaluate other
technology services or platforms that could improve workflow
and productivity.

o Continue to support technology by providing professional
development for staff.

Reflections from Professional Development:
Respectfully submitted by Rebecca Hanestad

Tiffany Creek Elementary Middle/High School

161 East Street Boyceville, WI 54725 1003 Tiffany Street Boyceville, WI 54725
Phone: 715-643-3647 (DOGS) Phone: 715-643-3647 (DOGS)

Fax: 715-643-7805 Fax: 715-643-7805

The mission of the Boyceville Community School District, in partnership with family and community, is to provide a high-quality education in which
students gain respect for themselves, others and their surroundings and develop a desire for excellence while learning the skills to become contributing
members of a global society.
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The mission of the Boyceville Community School District, as a partner with family and community,
is to provide a high quality education in which students gain respect for themselves, others, and
their surrounding and develop a desire for excellence while learning the skills to become
contributing members of a global society.
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