
Agenda of Safety and Security Committee Meeting
The Board of Trustees
Splendora ISD

A Safety and Security Committee Meeting of Splendora ISD will be held February 25, 2026, 
beginning at 2:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora, 
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to Order
II. Board Protocol, Invocation, Pledge & Good Things

A. Board Leadership Guidelines & Code of Ethics
B. Invocation
C. U.S. & State of Texas Pledge of Allegiance
D. Good Things

III. Audience
IV. Workshop
V. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly  identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on ____________, at 
____________

__________________________________
For the Board of Trustees
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Safety Committee Meeting 
February 25, 2026 
 
 
 

●​ Safety Committee Guidelines  
●​ EOP Update  

○​ Reviewed in October Meeting 
○​ Finalized and Submitted 

●​ Centegix  
○​ Review of Implementation 
○​ Greenleaf - trained and live in new building 
○​ Added to Support Services Building 
○​ Data - alert calls 

●​ Three Year Audit 
○​ Dates for campus 
○​ Checklist 

●​ Monthly Safety Meetings with Campuses (Chief and Archer) 
○​ Safety procedures 
○​ After Action Review 
○​ Training staff (include subs, food services, custodial, maintenance) 
○​ Drills 
○​ Using Centegix 
○​ Crisis Response Teams 

●​ Review maps of campuses and where AEDs. Bleed kits, etc are located 
○​ Requirement of the Safety Committee by the state:  Select where bleeding 

control stations are to be placed in schools, ensuring they are in easily accessible 
areas. [TEC 38.030(a) and (b)(2) and (c)] 

●​ Door Audits and Intruder Drills (Chief) 
●​ Semi-Annual Maintenance Checks -must be checked and documented twice a year. 

(Eric) 
○​   2025-2026 CH61 Semiannual maintenance check.xlsx
○​  Physical Security & Access  
○​ Doors: Verify all exterior doors close, lock, and latch automatically, but allow 

emergency egress from inside. 
○​ Windows: Ensure all ground-level window locks are fully operational. 
○​ Perimeter: Inspect all fencing and gates for integrity. 
○​ Key Access: Confirm exterior master key boxes are functional and contain 

current keys. 
○​ Emergency Systems & Comms  
○​ Panic Alerts: Test that classroom/office alerts successfully reach staff and 

emergency responders. 
○​ 9-1-1 Data: Confirm phone systems provide accurate location data for 

emergency calls. 
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https://docs.google.com/spreadsheets/d/1XjTtx2RxPNXfXzdmVxPQg8e3oLlNNcKT/edit?usp=sharing&ouid=113932668060359066857&rtpof=true&sd=true
https://drive.google.com/file/d/1zpdJ29KsV7WOdLOQS72NsXcZ6o9xiUY1/view?usp=sharing


○​ Radio Check: Ensure two-way radios (Staff & Law Enforcement) operate 
effectively inside all buildings. 

 
●​ Safety Grants (Eric)-current grant is the TPS safety grant for insurance coverage-related 

items, such as PPE or other occupational safety items. Any department is eligible, but 
we must submit together as one submission by April 30th. Keep in mind, this is a 
reimbursement grant, meaning funds are needed up-front.  A couple of suggestions are: 

○​ Student sidewalk from HS to AG Barn and Tennis connector.  
○​ Additional wet floor signs and barricades for new schools 
○​ Additional AED’s and bleed stop kits 
○​ First aide training for staff 
○​ Lighting upgrades for CTE building 
○​ Stopsaw tablesaw for the maintenance shop 
○​ Any fire and life safety deficiencies district wide noted on the fire marshal or 

insurance inspection reports.  
●​ Single Wire - Visitor Aware (Buddy) 
●​ Safety/Emergency Response Guide (Flip chart) 

○​ Guest Communications Corporation 
○​ Pricing 
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