Agenda of Regular Meeting

The Board of Trustees
Splendora ISD

A Regular meeting of the Board of Trustees of Splendora ISD will be held February 24, 2025,
beginning at 6:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora,
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. ROLL CALL
2. CLOSED SESSION ITEM(S) - The Board will reconvene at 7:00 PM.
A. Safety - Section 551.076
1. DVA Report
B. Personnel - Section 551.074
1. Resignation(s)/Retirement(s)/New Hire(s)
C. Real Estate - Section 551.072
D. Consultation with Attorney - Section 551.071

1. To discuss participation in multi-district litigation involving youth social media
usage and related litigation and entering into a contingency fee contract with
Thompson & Horton, LLP, Eiland & Bonnin, PC and O’Hanlon, Demerath &
Castillo, PC to represent the District

3. INVOCATION
4. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
5. GOOD THINGS

6. BOARD LEADERSHIP GUIDELINES & CODE OF ETHICS 4
7. STRATEGIC DIRECTION REVIEW 24
8.2022 BOND UPDATES
A. Program Manager Update 25
9. SUPERINTENDENT'S REPORT
A. Enrollment 37
B. Month-At-A-Glance 38
C. Balanced Scorecard Overview 40

10. STUDENT RECOGNITION- High School Girls' Basketball
11. AUDIENCE



12. INFORMATION ITEMS

A. Masonic Cornerstone Ceremony Presentation by Masonic Lodge 41

B. Next Level Utilization Presentation 45

C. Residency - Homestead Exemption

D. Rezoning Update 51

13. ADMINISTRATIVE PRESENTATIONS

A. Bluebonnet Math 52

B. Targeted Improvement Plan

C. History in the Making: The American Revolution 64

D. Adult Education Program 72

E. TIA Update 80

14. CONSENT AGENDA ITEMS

A. Minutes 91

B. Financials, Tax Report, Investment Report, and Accounts Payable 107

C. Consider the Approval of the Donation from the Athletic Booster Club in 145

the Amount of $9,378 for Track, Baseball, Softball, and Volleyball

D. Consider Approval of the Donation from Mary H. Cain Foundation to 149

Piney Woods Elementary in the Amount of $55,000.

E. Review and Adopt Policy Update 124 153
1. (LEGAL) Policies 155
2. (LOCAL) Policies (see attached list of codes) 711

F. Consider Approval of the Installation of a Masonic Cornerstone on the 712

New Junior High Building
15. ACTION ITEMS

A. Discussion and Possible Action to Approve Cell Phone Committee 713
Recommendations

B. Discussion and Possible Action to approve the Administrative Contracts 715
for the 2025-2026 School Year

C. Discussion and Possible Action to Approve the Adoption of Bluebonnet 718
Learning Math (Kindergarten-5th grade)

D. Discussion and Possible Action to Approve the Targeted Improvement 720
Plan as Presented (for Piney Woods Elementary and Peach Creek

Elementary)

E. Discussion and Possible Action to Approve the Purchase of Furniture for 722

Peach Creek Elementary and Greenleaf Elementary Replacement Schools.

F. Consideration and Adoption of Resolution Approving Contingent Fee 724
Legal Services Contract, including Findings Needed for Submission of

Contingent Fee Legal Services Agreement and Request for Expedited

Review by the Texas Attorney General



G. Consideration and Adoption of Contingent Fee Legal Services Agreement with
Thompson & Horton, LLP, Eiland & Bonnin, PC and O'Hanlon, Demerath & Castillo,

PC
16. POSSIBLE ACTION ARISING FROM CLOSED SESSION

17. POSSIBLE AGENDA ITEMS FOR NEXT MEETING
18. ADJOURN

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in

open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at

For the Board of Trustees



Splendora Independent School District

Governance Team Guidelines & Operating Procedures
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Introduction

Governance Team Guidelines & Operating Procedures (hereinafter referred to as ‘the
document’) defines the “partnership” between the superintendent and board members to a great
extent. It clarifies expectations for one another, as well as responsibilities for practices and
issues that are anticipated to occur on a frequent basis. It does not attempt to cover all potential
scenarios as the document is meant to be a brief reference guide for each member of the team.
Just like a partnership in the business world, each individual wants to know what he or she is
responsible for accomplishing in order for the organization to be successful.

The Governance Team in Splendora ISD will operate more effectively and efficiently if the
expectations for “how we will function as a team” are clearly defined. Governance Team
Guidelines & Operating Procedures is based on practice, not theory. It is also a “living
document” in that it should be reviewed annually and modifications should be made at the
pleasure of the Governance Team and the needs of the district. A good time to review this
document is after each school board election as it is an excellent tool for new board member
orientation.

The update and development of Governance Team Guidelines & Operating Procedures assures
a common understanding among members of the Governance Team and provides an excellent
foundation for new Board member orientation as it provides district and Board member
responsibilities. Additionally, the document will describe the mode of operation of the
Governance Team to new, district level administrative staff. The document should be reviewed
periodically to ensure it accurately reflects the expectations of the Governance Team and that its
contents reflect actual practices of the team and individual members.

Governance Team Members

Dr. Jeff Burke Superintendent
Allen Wells President

Dan Muirhead Vice President
Kimberly Klepcyk Secretary

Barry Welch Assistant Secretary
Jason Sessum Member

Brandon Fry Member

Jennifer Stewart Member



Board Organization, Duties, and Responsibilities

Organization

At the first meeting following school board elections, an agenda item will be placed to disband
the present Board and select new officers. Nominations and voting must take place in open
session.

The Board shall elect a President, Vice-President, Secretary, and an Assistant Secretary, who
shall be members of the Board. Officers shall be elected by plurality vote of the members
present and voting. Board officers shall serve for a term of one year or until a successor is
elected. Officers may succeed themselves in office. A vacancy among officers of the Board
shall be filled by a majority action of the Board.

Typically the selection of officers will follow the outline below:

e Motion made, seconded, and passed to disband the current board and appoint the
Superintendent as temporary chairperson.

e The Superintendent then asks the Board for nominations for the office of Board
President.

e After nominations have ceased, the Superintendent then calls for the vote, with the
selection being made by majority vote of those members present.

e The Superintendent then turns the chair to the newly elected President. The President
then conducts the election of the Vice-President using the same nominating and voting
process. The same procedure is then used for the Secretary position and then the
Assistant Secretary position.

Duties

President:

The legal duties and powers of the Board President are described in detail in policy BDAA
Legal. He/she also has the right to discuss, make motions and resolutions, and vote on all
matters coming before the Board. The Board President also appoints all Board committees,
unless otherwise provided by policy or Board consensus.

Vice-President:

The Board Vice-President shall act in the capacity and perform the duties of the Board President
in the event of the absence or incapacity of the president and will perform other duties as
prescribed by the Board.



Secretary:

The Secretary of the Board shall keep or cause to be kept, an accurate record of the proceedings
of each board meeting and will send, or cause to be sent, notices of board meetings. In the
absence of the President and Vice-President of the Board, the Secretary shall call the meeting to
order and conduct the election of a president pro tem. The Secretary will also perform other
duties as directed by the Board.

Assistant Secretary:
The Assistant Secretary of the Board shall act in the capacity and perform the duties of the
Secretary of the Board in the event of the Secretary’s absence.

Responsibilities
In addition to the responsibilities of Board Officers listed above, Policy BAA Legal provides an
overview of key Board responsibilities. Key responsibilities are briefly described as follows:

Review and adopt the district’s vision and mission statements (August)
Conduct an annual evaluation of the superintendent (January)
Conduct an annual board self-evaluation (May)

Approve district goals (March)

Review and adopt the annual district budget (June)

SISD related policies:
(BEC Legal) (BDAA Local)

Board Essential Roles (See insert on next page)



Board Meetings

Board Meeting

Meeting Day of the Week/Times
A. Regular meetings of the Board shall normally be held on the third Monday of each month

at 6:00 p.m. When determined necessary and for the convenience of Board members, the
Board President may change the date, time, or location of a regular meeting with proper
notice.

Agenda

A. In consultation with the board president, the superintendent shall prepare the agenda for

all board meetings. The deadline for including board agenda items for regular meetings
will be the fifth business day prior to the board meeting. On request in writing of any
board member, an agenda item may be included on the board agenda. If the agenda item
has been acted upon within the previous twelve months, two board members are needed
to request that it be placed on another board agenda.

The draft agenda may include items from the board agenda calendar as scheduled in
advance by the Board of Trustees as well as actions required by law. Before the agenda is
finalized, the superintendent will consult with the board president for approval of the
final agenda.

The consent agenda may include items listed below and action may be taken with a single
vote without discussion. Placement of items on the consent agenda will be done at the
discretion of the superintendent and board president. At the board meeting, any board
member may ask questions or discuss a consent agenda item by asking the board
president to remove it from the consent agenda for the purpose of giving the item
individual consideration. The board president will allow discussion on any item
requested for removal from the consent agenda by a board member.

Examples of Consent Agenda Items

S

Minutes of regular and special board meetings

Acceptance of financial reports

Routine bid recommendations in alignment with district policy
Approval of personnel contracts that comply with district policy
Requests to use district facilities

Routine, non-controversial items
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7.

Board policy updates

The above items are examples only. Not all topics listed may be included as part of the consent

agenda.

SISD related policies:
BE (LEGAL) BE (LOCAL) BJA (LOCAL)

Items Eligible for Executive Session

A.

551.071. Consultation with attorney. A governmental body may conduct a private
consultation with its attorney when the government body seeks advice about pending or
contemplated litigation, a settlement offer, or any of the appropriate exceptions listed for
an executive session. Example: Discussing a real estate transaction with an attorney.

551.072. Deliberation regarding real property. A governmental body may conduct a
closed meeting (executive session) to deliberate the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect on the
position of the governmental body.

551.074. Personnel matters. An executive session may be conducted to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee. Also, to hear a complaint or charge against an employee
unless the employee who is the subject of the charge or complaint requests an open
meeting or hearing to hear the complaint.

551.076. Deliberation regarding security devices. A governmental body may deliberate
the deployment of security personnel or devices in an executive session.

551.0821. Personally identifiable information about public school student. Deliberation
concerning a student in which personally identifiable information is discussed will be
held in executive session — even if the student’s name is not mentioned in the
deliberation.

551.084. Exclusion of witness from hearing. A governmental body that is conducting a
hearing may exclude a witness from the hearing while another witness is testifying.

11 8



G. 551.073. Prospective gift. The governmental body may conduct an executive session to
deliberate a negotiated contract for a prospective gift or donation if deliberation in an
open session would have a detrimental effect.

H. Ed. Code 39.030. The Board of Trustees shall conduct an executive session to discuss or
adopt individual assessment instruments or assessment instrument items.

I, 418.183. Emergency management — homeland security. Issues related to 418.175 in the
Government Code are exempted from the open meeting requirement; however, a tape
recording of the proceedings should be made.

J. 551.087. Economic development. Deliberations concerning the offer of financial
incentives for companies to locate in the school district may be held in executive session.

SISD related policies:
BEC (LEGAL) DCE (LEGAL) GF (LEGAL)

Notice of Meetings

Members of the Board shall be given notice of regular and special meetings on Thursday prior to
regularly scheduled Monday Board Meetings. Notice for special meetings will be at least 72
hours prior to the scheduled time of the meeting and at least two hours prior to the time of an
emergency meeting.

The district shall provide special notice of each meeting to any news media that has requested
notification. When an emergency meeting is called or an emergency item is added to an agenda,
the district shall notify any news media that have previously requested special notice of all
meetings. (BE Legal)

Executive Session/Closed Meetings
Notice of all meetings shall provide for the possibility of a closed meeting during an open
meeting, as provided by law. (BEC Legal)

For each closed meeting, except for consultations with its attorney, the board shall keep a
certified agenda of the proceedings. The presiding officer and secretary shall certify that the
agenda is a true and correct record of the proceedings. (BEC Legal) Board members must limit
discussion to those items specified in the closed session.

No voting or polling of members is allowed in closed session. A final decision, or vote must
take place in an open meeting. (BEC Legal)

12 9



No board member or other participant in a closed meeting shall, without lawful authority,
disclose to a member of the public any deliberations made in a closed session.

Board Meetings/Audience Participation

Participants must have signed up prior to Board Meeting start time. At regular Board meetings,
the Board shall permit public comment, regardless of whether the topic is an item on the agenda
posted with notice of the meeting. At all other Board meetings, public comment shall be limited
to items on the agenda posted with notice of the meeting. Participation is limited to three minutes
to make comments to the Board, unless the participant requires the use of a translator, in which
case participation is limited to six minutes. The Board will only consider complaints that remain
unresolved after being addressed through proper administrative channels and when they have
been placed on the agenda. The Board of Trustees shall not deliberate, respond, or make
decisions regarding any subject that is not included on the agenda that is posted.

Board Member Preparation for Meetings
A. The Superintendent will ensure that all information needed for informed decision-making
is supplied to each Board member in agenda information delivered four days prior to the
regular board meeting. The agenda and support materials will be provided electronically
unless a request is made for a written copy. If a written copy is requested, Board
members are asked to discuss delivery options at the time of the request.

B. Each Board member will prepare for the Board meeting by studying the agenda and
support materials and asking clarifying questions of the Superintendent at least one day in
advance of the meeting if possible. While it is likely that questions often result as part of
the discussion of an agenda item, when a Board member knows that he/she will have a
specific question it is appreciated if that question is asked prior to the meeting.

Board Member Questions Concerning the Agenda
A. Board members are encouraged to ask for information from the Superintendent at least
one day prior to the Board meeting. This will allow time for appropriate research, if
needed.

B. Any questions about agenda items or requests for additional information prior to the
board meeting will be directed to the Superintendent. The Superintendent or his/her
designee for that particular agenda item will respond to the Board member and an
electronic copy of the question and response will be provided to all Board members.

C. The Superintendent will determine if the information requested is readily available or will
require additional time to gather or research. If additional time is needed the
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Superintendent and the Board member will agree upon an appropriate time frame in
which the information will be provided.

D. If a written summary or report is requested, the Superintendent will present a copy of it to
each Board member.

E. Even when information about agenda items is provided in advance or Board members
receive answers to specific questions prior to the Board meeting; they are not prohibited
from discussing or asking additional questions during the Board meeting.

F. Board members seeking information during the Board meeting should ensure that the
question pertains to agenda items.

Exhibiting Professionalism and Courtesy in Board Meetings

Board members shall observe and adhere to parliamentary procedures according to Roberts
Rules of Order, Newly Revised and the Board President will ensure that discussion is related to
the agenda item being addressed.

The Board President may recognize Board members prior to comments being given about an
agenda item, particularly if several members wish to speak to the item.

Professional courtesy will be extended to all members of the Governance Team, school district
staff, and visitors to the Board meeting.

Communication

Governance Team Communication
A. The Superintendent will communicate with each Board member via weekly reports

(emails) that will include information such as:
1. District events
2. Progress reports on Board goals and directives
3. Follow-up reports in answer to Board member questions
4. Information or reports requested by a Board member
5. General program updates

B. The Superintendent will communicate requested information to all Board members in as
timely a manner as possible without interfering with the regular conduct of district

business.
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C. The Superintendent will meet with the Board President as needed, or communicate by
telephone or electronic means to inform him/her of district issues that may need to come
before the Board for discussion or action.

D. Board member phone calls to the Superintendent will be returned during the same day if
at all possible.

E. Board members may communicate with other individual members for purposes of asking
questions, clarifying information, or socializing under circumstances that do not conflict
with or circumvent the Texas Open Meetings Act.

F. Board members may not communicate with other individual members for purposes of
soliciting votes in support of or opposition to items of business that may come before the
Board.

G. Board members who wish to share information relevant to district business or issues
before the Board will relay the information to the Superintendent for distribution to all
members in his/her weekly reports.

Splendora ISD related policies: BE (LEGAL) BJA (LOCAL)

Board Member Requests for Information Not Related to Meeting Agendas
A. Board members will contact the Superintendent to request information about the school
district or Board of Trustee business.

B. The Superintendent, at his/her discretion, may refer the Board member to a staff person
with direct knowledge about the information requested.

C. The Superintendent will determine if the information requested is readily available or
additional time is needed to gather information or research the issue.

D. If the information is available, the Superintendent will provide it to the requesting Board
member.

E. If a written response is provided, a copy of the information will be provided to each
Board member.

15 12



F.

F.

If the Superintendent determines that the request is unreasonable and will divert staff time
or attention from Board priorities, the Superintendent or the requesting Board member
may ask the Board President to place the request on a meeting agenda. The requesting
Board member may then ask if a majority of the Board wishes to direct the
Superintendent to generate a report to include the requested information.

Board Member Contact with Campuses
A. Board members are encouraged to attend as many school events as their time and

schedule permits.

Board members will check in with the principal’s office when he/she arrives at a campus
during the school day, as per guidelines for all visitors to campuses.

Board members will not go into classrooms or other areas on campus for the purposes of
conducting personnel evaluations or investigations.

Board members may not give direction to any staff or student except when immediate
safety or liability is an issue.

While Board members have no authority when not at the board table, as individuals, it is
sometimes difficult for staff members to see them as ordinary parents, therefore;

a. When visiting with teachers of their own children, Board members should make it
clear that they are acting as parents rather than as a member of the Board.

b. Board members will not request or accept extraordinary consideration for
themselves or their children.

Board members will not ask district employees for extraordinary consideration for
anyone.

Splendora ISD related policies:
GKA (LEGAL)) BBF (LOCAL)

Response by Board Members to Community Member or Employee Complaints
A. Listen briefly and respectfully; remain impartial

B. Ask if the complainant has followed the complaint procedure (following the “chain of

command”) outlined in district policy

16
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C. Remind the complainant of the Board’s responsibility to remain impartial regarding

complaints that may ultimately be brought to the Board on appeal.

D. If the complainant does not know the district’s complaint procedures or “chain of

command,” the Board member should provide the following information:

The complainant must first discuss the problem with the authority closest to the
problem. In most cases this is the immediate supervisor if it is an employee or the
principal if it is a campus issue.

If the complainant is not satisfied with the resolution, he/she may file a formal
grievance according to procedures outlined in policy for students and parents,
employees, or community members.

If the complainant is not satisfied with the resolution offered through the formal
complaint process, the complainant may appeal to the next level of authority as
outlined in policy.

When all levels of administrative appeal have been exhausted without satisfaction
by the complainant, he/she may appeal the complaint to the Board of Trustees
according to procedures outlined in policy. The Board President will place the
complaint on the agenda for presentation to and discussion by the Board.

The Board may uphold the decision of the Superintendent or designee regarding
the complaint, overturn it, offer an alternative solution, or the Board may take no
action.

Complaints regarding an individual will be heard in closed session unless specific
law or local policy provides otherwise.

E. Board members should inform the Superintendent of all relevant complaints from staff
and community. If requested by the Board member forwarding the request, the
Superintendent will notify the individual Board member as to the resolution of the
complaint.

SISD related policies:
DGBA (LOCAL) FNG (LOCAL) GF (LOCAL) BBF (LOCAL)

Communicating with the Community and/or Personnel

A. Board members are encouraged to participate in community activities. When doing so,

Board members may choose to provide information and/or respond to questions based on

the following:

17
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a. Relay information about district goals or other district information the Board
member is comfortable providing

b. Interact in a positive manner

c. Listen politely and respectfully to comments

d. Refer questions about specific district activities to the Superintendent when they
do not know the answers or if the individual wants detailed information.

B. The Board of Trustees encourages community input, however, it will not respond to
anonymous calls or letters unless they involve the safety and security of students and/or
employees. If the anonymous communication refers to a significant issue, the Board
member will contact the Superintendent to inform him/her of its’ content.

C. Signed letters addressed to the Board or a Board member will be forwarded to the
Superintendent for inclusion in the weekly information provided to the Board.

D. The Board will communicate to the community collectively through district
communication strategies authorized by the Board in policy or the district communication
plan.

SISD related policies:
BBF (LOCAL)

Communicating with the Media

A. The Superintendent and the Board President shall act as spokespersons for the Board of
Trustees to the media on all school district related issues. Generally speaking, questions
concerning district operations should be referred to the Superintendent and questions
regarding board policy or actions taken by the Board should be referred to the Board
President. This practice will promote a single “position statement” which can be clearly
understood by the public as opposed to potentially having multiple statements on an
issue.

B. A Board member who receives a call from the media requesting information, comments,
or an interview regarding district related issues will direct them to the Superintendent

and/or Board President, depending on the nature of the questions.

C. Board members retain the right to speak to the media as individuals but are strongly
encouraged to direct all media inquiries to the Superintendent and/or Board President.
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D. When speaking to a media representative, a Board member should clarify when speaking
as an individual rather than as a spokesperson for the Board of Trustees. When speaking
as an individual, the Board member will remind the media representative of the position
or action of the Board of Trustees as a body — if the Board has taken action on the issue.

SISD related policies:
BJA (LOCAL) BDAB (LOCAL)

Evaluation of the Superintendent

Updating the Superintendent Evaluation Instrument

After district goals are identified and priorities of the Board are established for the next school
year, the Governance Team should review the content of the Superintendent’s evaluation
instrument to ensure proper alignment. This will ensure that the Board and Superintendent have
an understanding of the challenges and priorities that are going to be emphasized in the coming
year and that appropriate evaluation indicators may be developed. The evaluation instrument
shall be based on the Superintendent’s job description, student performance, and Governance
Team priorities. The document evaluating the performance of the Superintendent is confidential.

Objectives of the Superintendent Evaluation Process
Based on law and board policy the following objectives are associated with the superintendent
evaluation process:

e C(larify to the Superintendent his or her role and priorities, as seen by the Board

e C(larify to Board members the Superintendent’s role, according to the Board’s written
criteria, as expressed in the Superintendent’s job description and the district’s goals and
priorities

e Foster an early understanding among new Board members of the evaluation process and
the Superintendent’s current performance objectives and priorities

e Develop and sustain a harmonious working relationship between the Board and the
Superintendent

e Include indicators on the evaluation instrument that reflect high expectations and
outstanding Governance for the day-to-day operations of the school district

e Ensure fairness and objectivity in the evaluation process

The superintendent evaluation process and evaluation instrument will be provided to Board
members with agenda items for the meeting in which the evaluation is to be conducted.

SISD related policies:
BJA (LEGAL) BJCD (EXHIBIT)  BJCD (LOCAL) BJCD (LEGAL)
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New Board Member Orientation & Governance Team Training

Reporting Requirements

The minutes of the last regular meeting of the Board held during a calendar year must reflect
whether each Trustee has met or is delinquent in meeting the training required to be completed as
of the date of the meeting.  Education Code 11.159

Training Requirements

New Board members shall receive a district orientation session within 60 days before or after
their election or appointment and an orientation to the Texas Education Code within the first 120
days of election or appointment. Texas Education Code orientation sessions are offered through
the Regional Education Service Center. New Board members are also encouraged to attend the
TASB Summer Governance Conference, if possible. New Board members will also be trained
on parliamentary procedures according to Robert’s Rules of Order, Newly Revised. Once a year
all Board members will receive a review of parliamentary procedures according to Robert'’s Rules
of Order, Newly Revised.

All Board members shall receive an update session following each session of the Texas
Legislature and the entire Board and Superintendent shall annually participate in a team building
session. The lengths of these trainings are not specified, but are usually at least three hours.

In addition to the orientation and team building training, all Board members shall receive
additional continuing education on an annual basis. To the extent possible, the entire Board shall
participate in continuing education programs together. In the first year of service, Board
members shall receive at least ten hours of continuing education in fulfillment of assessed needs
in addition to required orientations and team building training. Within 90 days of election or
appointment, new board members should receive one (1) hour of Open Meetings Training
provided by the Attorney General’s Office.

After the first year of service Board members shall receive at least five hours of continuing
education annually in fulfillment of assessed needs. This of course is in addition to required
team building training and a Texas Education Code update if a session of the Texas Legislature
has been held that year.

The Board President shall receive continuing education related to Governance duties of the
Board President as some portion of the annual requirement.

| SISD related policies: |
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BBD (LEGAL) BBD (EXHIBIT)

Professional Development for Board Members

Board members and the Superintendent are encouraged to seek and attend relevant opportunities
for professional development in addition to required training activities. Membership in state and
national organizations and attendance at conventions, conferences, clinics, and workshops
provide opportunities to learn about best practices and bring new ideas back to Splendora ISD.

Subscriptions to school board newsletter services, journals, and other written works are also
efficient ways to learn examples of new or best practices.

Board members wishing to participate or attend professional development activities that are not
planned for the entire Board should contact the Superintendent and Board President. If either
should have a question as to the appropriateness of the request, the matter shall be brought to the
Board as an agenda item for consideration.

Board Member Reimbursement for Expenses

Professional development for Board members is encouraged and reimbursement for travel and
related expenses should be included in the district’s budget each year. Utilize policy BBG
(LOCAL) for Board member reimbursement when attending meetings, workshops, and
conventions as an official representative of the Board.

SISD related policies:
BBG (LOCAL) BBG (LEGAL)

Board Member Ethics & Vendor Influence

In addition to Splendora ISD Board Member Ethics, BBF (LOCAL) attached, Board members
will comply with state required annual Conflict of Interest reports outlined in BBFA (LEGAL), if
applicable. The Conflict of Interest form is provided by the Texas Ethics Commission and
applies to any Board member when he or she, or any member of the family, receives more than
$2,500 per year from a business that contracts with the school district, or when a Board member,
or member of his or her family, receives $250 or more in aggregate gifts from a business that
contracts with the school district.

Board members may be a reference as to the professionalism and quality of a potential vendor
for the school district, but he or she should communicate to the vendor and school district
personnel that their personal knowledge of the vendor should not be represented as individual
preference or support. Vendor selection is based on school district business practices and
guidelines, state law, and district policy.
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Board members should not request assistance, information, or school district equipment from

school district employees for the purpose of personal or professional gain or on behalf of a friend
or relative.

SISD related policies:
BBF (LOCAL) BBFA (LEGAL)  Gov’t Code 171.004
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Splendora ISD
170907

BOARD MEMBERS
ETHICS

Equity
In Attitude

Trustworthiness
In Stewardship

Honor
In Conduct

Integrity
Of Character

Commitment
To Service

Student-Centered
Focus

BBF
(LOCAL)

As a member of the Board, | shall promote the best interests of the
District as a whole and, to that end, shall adhere to the following
ethical standards:

DATE ISSUED: 6/22/2000

UPDATE 63
BBF(LOCAL)-A

I will be fair, just, and impartial in all my decisions and actions.
| will accord others the respect | wish for myself.

I will encourage expressions of different opinions and listen
with an open mind to others’ideas.

| will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately.

I will be responsive to the community by seeking its involve-

ment in District affairs and by communicating its priorities and
concerns.

I will work to ensure prudent and accountable use of District
resources.

I will make no personal promise or take private action that
may compromise my performance or my responsibilities.

| will tell the truth.
| will share my views while working for consensus.

I will respect the majority decision as the decision of the
Board.

I will base my decisions on fact rather than supposition, opin-
ion, or public favor.

I will refuse to surrender judgment to any individual or group
at the expense of the District as a whole.

I will consistently uphold all applicable laws, rules, policies,
and governance procedures.

I will not disclose information that is confidential by law or that
will needlessly harm the District if disclosed.

I will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation.

I will diligently prepare for and attend Board meetings.

| will avoid personal involvement in activities the Board has
delegated to the Superintendent.

I will seek continuing education that will enhance my ability to
fulfill my duties effectively.

| will be continuously guided by what is best for all students of
the District.
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STRATEGIC DIRECTION 3.0 - why we exist

VISION Right People. Right Things. Right Way. Right Resources. Right Relationships

MISSION Cultivating Exceptional People

BELIEFS - why we act

PRINCIPLES

Student-Focused: We believe the greatest outcomes result
when students come first.

Be accountable.
Live with integrity.
Focus on student needs.

Relationships: We believe positive and supportive relationships
create the conditions for students to be advocates in their
education.

Value each other.

Culture: We believe a healthy, collaborative culture fosters
exploration and innovation in a supportive environment.

Ensure a safe physical,
emotional, + social
environment.

Servant Leaders: We believe servant leaders and critical thinkers
strengthen our community and democracy.

Develop servant leaders.

Learning: We believe all students deserve high-quality, engaging
learning experiences that honor the potential in each student.

Create a dynamic learning
environment.

LEARNER PROFILE

The Splendora ISD Learner Profile provides an educational setting where every student is
empowered to be: Self Motivated, Confident, An Adaptable Learner, A Critical Thinker, A

Productive Citizen

EDUCATOR PROFILE

The Splendora ISD Educator Profile includes all members of the learning organization who
interact with, guide and support our students. Every educator will be inspired and motivated to
be: Designers, Relational, Servant Leaders, and focused on a Growth Mindset.

Bl Splendora ISD's Educator Profile

STRATEGIC PRIORITIES

Click here for the most recent SISD Strategic Priorities.
24



https://docs.google.com/document/d/1FeGH-ji06MiQdLl9jAiGd1voEIZp-MDsB0_BIbiYuFk/edit?usp=sharing
https://docs.google.com/document/d/17_rItnvj2HzNuBladvdty9Dr9f2eaVKsvOQjUFGIt24/edit?usp=sharing

Board Meeting Date: February 24, 2025

Submitted Date: February 12, 2025

Agenda Business Items:
1 Consent Agenda Item
(Board has acted on items such as this previously)
d New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
X Presentation
d Recognition
O Information

Name of Person Responsible: J. Reese Briggs

Department or Campus: Chief Operations Officer

Topic: Program Management Update provided by LAN.
Background Information: Bi-Monthly Bond Project Update.

Attachments: LAN Provided presentation

Superintendent's Resolutions: Reviewed
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Splendora ISD Bond 2022

Elementary Schools
Februaryg24, 2024




Peach Creek
Elementary
School



Construction — Peach Creek

« Completed Activities
= Delivery of AHUs, VFDs, Switchgear
and generator
= Service yard paving pour

e Current Activities
= Exterior brick and stone
= 2-sided drywall
= Tape and floating of walls

Ceramic tile
MEP rough-in above ceiling

« Upcoming Activities
= Entergy transformer T | [Tty
=  Set chillers e i € - R =1 7

« Substantial Completion
= July 28, 2025

()]




Construction — Peach Creek

Front Entry




Construction — Peach Creek

[}

Ceramic Tile in Area D 2-side drywall in Area A




Budget Update— Peach Creek

Peach Creek Elementary Project Budget

Description Budget Committed Cost Forecast Cost at Completion Delta
Construction $ 40,845,000 $ 36,187,601.00 $ 225000 $ 36,412,601 $ (4,432,399)
Design Senvices $ 2,428,165.00 $ 2,403,865.00 $ - 3 2,403,865 $ (24,300)
Specialty Senvices $ 536,490.00 $ 484,740.00 $ 25000 $ 509,740 $ (26,750)
Furniture, Fixtures & Equipment $ 1,600,000.00 $ - $ 1,600,000 $ 1,600,000 $ -
General Owner Expenses/Allowance $ 2,581,010.00 $ 1,019,23665 $ 750,000 $ 1,769,237 $ (811,773)
Land Acquisition & Development $ 1,300,000.00 $ 960,000.00 $ - 3 960,000 $ (340,000)
Total $ 49,290,665 $ 41,055443 $ 2,600,000 $ 43,655,443 $(5,635,222)

31

Committed to Date 83%

Peach Creek Elementary Allowance Status

Description Budget Committed Remaining Remaining %

Project Sign $1,500 $1,500 $0 0%

Utility Allowance $67,000 30 $67,000 100%

Owner Betterment Allowance $2,567,611 $1,655,353 $912,258 36%

Total $2,636,111 $1,656,853 $979,258 37%)




Greenleaf
Elementary
School



Construction — Greenleaf

=  Current Activities
= Plumbing underground
= Grade beams
= Pier caps

« Upcoming Activities

= Slab on grade pour

» Gasline

« Substantial Completion
= November 28, 2025




Construction — Greenleaf




Budget Update— Greenleaf

Greenleaf Elementary Project Budget

Description Budget Committed Cost Forecast Cost at Completion Delta
Construction $40,845,000.00 $ 36,379,239 $ 200,000 $ 36,579,239 $ (4,265,761)
Design Senices $ 2,121,82800 $ 2,041,828 $ 50,000 $ 2,091,828 $  (30,001)
Specialty Senices $ 618,864.00 $ 618,864 $ 75,000 $ 693,864 $ 75,000
Fumiture, Fixtures & Equipment $ 1,600,000.00 $ - % 1,600,000 $ 1,600,000 $ -
General Owner Expenses/Allowance $ 2,498636.00 $ 1,016,351 $ 1,000,000 $ 2,016,351 $ (482,285)
Land Acquisition & Development $ 4,464,540.00 $ 2,172,056 $ 750,000 $ 2,922,056 $ (1,542,484)
Total S 52,148,868 $ 42,228338 S 3,675,000 $ 45,903,338 $(6,245,530)

35

Committed to Date 81%

Greenleaf Elementary Allowance Status

Description Budget Committed Remaining Remaining %

Project Sign $1,500 $0 $1,500 100%

Onsite Soil Haul off $250,000 $239,656 $10,344 4%

Owner Betterment Allowance $1,500,000 $0 $1,500,000 100%

Total $1,751,500 $239,656 $1,511,844 86%)







In Membership

1.31.25 Enrollment All served (ADA Eligible)
Last Last
Campus EE | PK | KG | 1st | 2nd | 3rd | 4th | 5th | 6th | 7th | 8th | 9th |10th | 11th | 12th | Total Dg3r’S°f Diff. | Total Dgfs"f Diff.
5/22/24 5/22/24
SHS 001 419 | 446 [380 | 370 | 1615 | 1469 | 146 | 1582.0 | 1444.0 [138.0
SJH 041 442 | 436 878 | 808 | 70 | 876.0 | 808.0 | 68.0
PCE 101 2 40|94 ]85 |97 90|83 [111] 97 708 | 699 | 9 | 6855 | 667.5 | 18.0
GLE 102 8 |48 |90 |96 |88 |90 |83 |091]o97 61 | 707 | -16 | 6615 | 6745 |-13.0
PWE 104 10 | 40 [110]101 113111122 [ 116 [ 134 857 | 792 | 65 | 830.0 | 749.0 | 81.0
TLE 105 15 | 78 [124 [ 114156 [125 [ 111 [ 116 [ 120 959 | 840 | 119 | 908.0 | 8005 [1073
JJAEP 0 6 6 | 00 00 | 00
District Total 35 | 206 | 418 | 396 | 454 | 425 | 399 | 434 | 448 | 442 | 436 419|446 | 380 | 370 | 5708 | 5321 | 387 | 5543.0 | 51435 3995
2'53‘223”3'24 5 |201 311|382 |335 (335|364 |373 | 379|383 | 371 | 436 | 362 | 366 | 285 | 4888 47175
Difference 30 | 5 |107] 14 |119] 90 | 35 | 61 | 69 | 59 | 65 |-17] 84 | 14 | 85 | 820 825.5
1/31/25 35 | 206 | 418|396 | 454 [425 [ 309 [ 434 [ 448 [ 442 [ 436 [ 419 [ 446 [ 380 [ 370 | 5708 5543.0
212124 15 | 246 | 333 [ 419|370 | 350 [ 401 [ 407 [ 407 [ 418 | 301 | 462 [ 375 [ 375 | 284 | 5262 5095
Difference 20 |40 | 85 [ 23] 84 |66 | 2 |27 41 [ 24 a5 [-a3] 71 [376] 86 | 446 448.0




Elementary students:

e Practiced cursive handwriting

e Created shapes with gingerbread
dough

Practiced math in groups
Celebrated the 100th day of school
Learned about community leaders
Conducted experiments in science

38




Secondary students:

== e Performed at the mid-Winter concert
— o Earned a TMEA Region 9
All-Region Choir spot

e Competed in a BBQ cook-off

e Created an exceptional robot

Superintendent Spotlight

TEA
Region 6 Sugeringqqdent Meeting




Splendora ISD Strategic Plan Balanced Scorecard 2022-2026

e Mission: Cultivating Exceptional People
e Vision: Right People. Right Things. Right Way. Right Resources. Right Relationships

In Splendora ISD, We Believe...

e Student-Focused: We believe the greatest outcomes result when students come first.

e Relationships: We believe positive and supportive relationships create the conditions for students to be advocates in their education.
e Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.

e Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy.

e Learning: We believe all students deserve high-quality, engaging learning experiences that honor the potential in each student.

Strategic Priorities

Performance Goals 40

Priority 1: Focus On Student
Success

1.1 Increase opportunities to support student engagement and well-being (BG 24-25)
1.2 Increase focus on student learning and growth

1.3 Ensure life readiness: students are college and/or career and/or military ready

1.4 Ensure social/emotional wellness and physical safety for all students

Priority 2: Focus on Staff
Well-Being, Engagement and
Growth

2.1 Strengthen organizational capacity and leadership development to support future growth
and stability. (BG 24-25)

2.2 Focus on staff wellness and safety

2.3 Increase staff satisfaction, engagement, trust and retention

Priority 3: Focus on
Community Engagement,
Transparency and Trust

3.1 Augment community partnerships

3.2 Increase engagement with all parents

3.3 Increase transparency and trust

3.4 Improve communication strategies and community engagement efforts to share relevant
information, celebrate achievements, and increase participation in district events. (BG 24-25)

Priority 4: Focus on Strategic
Alignment of Financial and
Operational Systems for Long
Term District Growth

4.1 Develop systematic long range facility plan

4.2 Ensure the efficient and strategic alignment of resources through coherent, transparent
budget development, adoption, and management to achieve cost avoidance.

4.3 Ensure the consistent, clear, and transparent provision of measurable data for all
stakeholders.

4.4 Ensure district-wide school safety and emergency preparedness (BG 24-25)




Board Meeting Date: 2/24/2025

Submitted Date: 2/18/2025

Agenda Business Items:

Consent Agenda Item
(Board has acted on items such as this previously)

[J New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
Presentation
[J Recognition
[ Information

Name of Person Responsible: Randy Pope

Department or Campus: Former Teacher/Coach Splendora High School

Topic: Approval of the installation of a Masonic Cornerstone on the new Junior High
Building

ATTACHMENTS: Overview and Sample of Cornerstone

Superintendent's Resolutions: Reviewed
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The cornerstone of a building has many symbolic meanings, including new beginnings,
prosperity, and strength. It can also represent the importance of unity and harmony.

Cornerstone symbolism in architecture

e The first stone laid in a building's foundation

e A symbol of a new era, prosperity, and opportunity
e A symbol of aspiration and endeavor

e A symbol of sturdiness, morality, and truth

e A symbol of the alignment and position of the entire building

Cornerstone symbolism in religion

e In Christianity, the cornerstone symbolizes Christ, the "head of the corner" and the "Chief

Cornerstone of the Church"

In Islam, the Black Stone is the cornerstone of the Kaaba and is the most venerated stone

on earth

In Hinduism, Mahadey, also known as Shiva, is a cornerstone in the tapestry of Hinduism

Cornerstone symbolism in other contexts

e In Freemasonry, the cornerstone symbolizes unity, harmony, and strong principles

[ ]
e In general, a cornerstone can symbolize something of great importance on which everything

else depends

42



Freemasons Membership

Certificate. ca. 1861. Image

courtesy of the Library of

Congress

%410 U\J\JL W 1St W I 11 W W Wil |l ]

iIn the world. On
average, US Masons
donate just over
$2,600,000 per day to
charities.

While all Masons belong
to a local Lodge, further
enlightenment for the
individual Mason can be
obtained by joining
ancillary bodies within
the Masonic Family.
Primarily these are

Shriners International, the Scottish Rite branch, and the
York Rite branch. These branches cater for different
aspects of Freemasonry, that in turn contain additional
bodies. For example, The York Rite has the Lodge at its

43



LEVELED BY THE

GRAND LODGE OF TEXAS
AF.&AM.

AD.20 ~ AL.60

Art above is furnished as a sample. The exact wording must be used without any
additions or deletions. Font style may be substituted, and the Square &
Compasses art can be substituted for a similar style. The exact size of the stone,
including height, width & thickness are determined by the space allocated for the
permanent mounting of the stone. It is preferred that the stone be square
(all 4 sides equal in length).

The size of the stone is normally 24” x 24” x 3/4”
but you can use a bigger size if that is needed

44



‘ --“J Agenda Item Information Form

/S5
4

Submitted Date: 2-18-25

Agenda Business Items:
d Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
X Presentation
d Recognition
O Information

Name of Person Responsible: Dr. Shane Conklin

Department or Campus: HR

Topic: Next Level Utilization

Background Information:

Attachments: Presentation

Superintendent's Resolutions: Reviewed
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hextlevel
PRIME p

Utilization

Average Monthly Members
1,559

Total Claimants Utilization

634 41% 93 )

Net Promoter Score

Engagement Rate by Age Group

22%

0-5 06-17

. I

10%

18-25

24%

22%

26-39 40-49
AGE (groups)

Weekend and After Hours

95
I I80 76

2024 - Q3
Sep

2024 - Q4
Oct

2024 - Q4
Nov

11%
4%

1%

50-59 60-69 70+

2024 - Q4
Dec

82
75 I

2025 - Q1
Jan

Gender Distribution Primary Care and Urgent Care
OF @ Preventive @ Primary Care @ Telemedicine @ Urgent Care
oM
174 181 180
149 156
81
63 /3 63 7
1 I > 1
2024 Sep 2024 Oct 2024 Nov 2024 Dec 2025 Jan
Visits by Month Top 5 Provider Locations by Services

@ Distinct Patients @ Visits

294
2173
753 264
216
194 207
175

2024 Sep 2024 Oct 2024 Nov 2024 Dec 2025 Jan

309

504
442
129 107

Kingwood  Virtual Visits  Harpers Humble Virtual -
Trace Weight Loss




nhext|level

PRIME p

Service Value : 07/01/2024 - 01/31/2025

Total Employer Service Value

$392,285

Total Cost of Prime

$159,630

Savings vs Self Funded Plan

Total Savings

$232,655 54.75%

47

Physician Office Service Value

Category iervices Employer Cost Employer Savings Employee Cost Employee Savings
Urgent Care 840 $155 $130,200 $25 $21,100
Primary Care 351 $100 $35,100 $25 $8,775
Radiology 110 $50 $5,500 $20 $2,200
Preventive 107 $150 $16,050 $0 $0
Nurse Visit 12 $0 $0 $0 $0
Telemedicine 4 $155 $620 $25 $100
Fracture Care 2 $200 $400 $50 $100
Total 1426 $187,870 $32,175
Laboratory Service Value
Cost Group Count R BenchmarkCost Employer Savings
Chemistry 575 $124 $71,300
Hematology 90 $124 $11,160
Total 665 $82,460

Without Your PRIME Membership, Where Would You Have Gone For Care?

6.11% 47.92% 29.38% 16.59%
ER PCP Nowhere Urgent Care
Emergency Room Service Value
Visit Type Visits Saved ER_Cost Employer Savings
ER Visit 51 2250 $114,750
Total 51 2250 $114,750
Prime Additional Services
Category Services Distinct Patients Employer Cost Employer Savings Employee Cost Employee Savings
Weight Loss 62 31 $0 $0 $0 $0
Health Coach 20 14 $0 $0 $100 $2,000
Mental Health Visit 13 5 $150 $1,950 $75 $975
Total 95 44 $1,950 $2,975
Vaccinations
Count Employer Savings

93

$4,205




hextlevel
PRIME .0

Type

Top 15 Referrals

Count

Physical Therapy Referral
Colonoscopy Evaluation
Psychiatry Referral
Obstetrics/Gynecology Referral
Orthopedic Surgery Referral
Dermatology Referral

Psychology Referral

) a W W N DM u

Total

21

Mobile App Utilization

Type Count
Virtual Visit Appointment Scheduled 147 4
Urgent Care Appointment Scheduled 146
Get in Line Scheduled 71
Can | Skip a Visit Finished 35
Health Coach Appointment Scheduled 5
Total 404
Top 10 Vaccinations
Vaccine Count
v
Flucelvax Quadrivalent 0.5 ML Intramuscular Suspension Prefilled Syringe 61
Flucelvax 0.5 ML Intramuscular Suspension Prefilled Syringe 4
Shingrix 50 MCG/0.5ML Intramuscular Suspension Reconstituted 4
TDVax 2-2 LF/0.5ML Intramuscular Suspension 4
Fluad Quadrivalent 0.5 ML Intramuscular Prefilled Syringe 3
Tenivac 5-2 LFU Intramuscular Injectable 3
Prevnar 20 0.5 ML Intramuscular Suspension Prefilled Syringe 2

Total

81



hextlevel
PRIME p

Top 10 Mental Health Diagnosis

Top 10 Diagnosis

Primary_Diagnosis_Descr Eount
Anxiety disorder, unspecified 31
Attention-deficit hyperactivity disorder, unspecified type 2
Panic disorder [episodic paroxysmal anxiety] 2
Attention and concentration deficit 1
Total 36

Diagnosis Count
v
Acute upper respiratory infection, unspecified 302
Encounter for general adult medical examination without abno 115
Dietary counseling and surveillance 92
Acute sinusitis, unspecified 49
Bronchitis, not specified as acute or chronic 32
Dysuria 32
Anxiety disorder, unspecified 31
Influenza due to unidentified influenza virus with other res 26
Person consulting for explanation of examination or test fin 25
Encounter for immunization 19
Viral infection, unspecified 19
Total 730
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hextlevel
PRIME .0

Top 10 Medication

Top 10 Imaging

OrderName Count

Medication Eount
Pseudoeph-Bromphen-DM 30-2-10 MG/5ML Oral Syrup 133
Fluticasone Propionate 50 MCG/ACT Nasal Suspension 70
Semaglutide/Cyanocobalamin Injection 61
Amoxicillin-Pot Clavulanate 875-125 MG Oral Tablet 60
predniSONE 20 MG Oral Tablet 58
Albuterol Sulfate HFA 108 (90 Base) MCG/ACT Inhalation Aerosol Solution 53
Azithromycin 250 MG Oral Tablet 53
methylPREDNISolone 4 MG Oral Tablet Therapy Pack 50
Benzonatate 200 MG Oral Capsule 45
Promethazine-DM 6.25-15 MG/5ML Oral Syrup 43
Total 626

Screening Mammogram

Left Foot MRI without contrast

Ultrasound, Transvaginal Pelvic

Bilateral Knee MRI without contrast
Computed tomography, chest; with contrast
Computed tomography, head/brain; with and without contrast
DEXA Scan

Diagnostic Mammogram, Unilateral

Right Upper Leg MRI without contrast
Ultrasound, Breast, Right

Ultrasound, Complete of Extremity
Ultrasound, Pelvic

_ A aAa AaAa  Aa A A Aa A aAa W w o

Venous Doppler, Left Lower Extremity

Total 25

50



Board Meeting Date: 2/24/2025

Submitted Date: 2/18/2025

Agenda Business Items:

[J Consent Agenda Item
(Board has acted on items such as this previously)

[J New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
Information

Name of Person Responsible: Deitra Johnson & Dr. Shane Conklin

Department or Campus: Administration

Topic: To review and discuss proposed changes to school attendance zones

ATTACHMENTS:

Superintendent's Resolutions: Reviewed
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<|Splendora ISD Board of Trustees

. _-'* Agenda Item Information Form

Submitted Date: February 19, 2025

Agenda Business Items:
74 Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
{74 Presentation
1 Recognition
1 Information

Name of Person Responsible: Staci Davis and Carrie Reed

Department or Campus: _Teaching and Learning

Topic: Bluebonnet Learning Elementary Math and Targeted Improvement
Plan

Background Information: We are transitioning to Bluebonnet Learning
Math for elementary. This allows more alignment to Texas TEKS.
Bluebonnet Learning Math is a high-quality instructional material. Our
targeted strategy for school improvement for Peach Creek Elementary and
Piney Woods Elementary is the implementation of a high-quality
instructional material.

Attachments:

Board Presentation Bluebonnet Learning K-5th

52


https://docs.google.com/presentation/d/1nmxI0LrFZ6Mo0PsQfS-RJ3w5ADgU2rqaQac7lpiZy34/edit?usp=sharing

Superintendent's Resolutions: recommended
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Bluebonnet Learning
K - 5th Math

Strategic Priorities Performance Goals

.1 Increase opportunities to support student engagement

Priority 1: Focus On Student 1 (a) Focus on students who are not presently engaged in a school-related activity * (BG)

ning orow
SR Increase focus on student learning and growth

-2
.3 Ensure life readiness: students are college and/or career and/or military ready
4

1
1
1
1
1.4 Ensure social/emotional wellness and physical safety for all students

STUDENT
LEARNING &
PROGRESS

CBAS

Alignment


https://docs.google.com/presentation/d/1h92mWJsgVuvHiYnwwG_GSakdhxWY4l5O/edit?usp=sharing&ouid=101007331056979733085&rtpof=true&sd=true

Math Why Bluebonnet
need for change Learning?

e Math Performance has not recovered Ensures full coverage of the TEKS
to Pre-COVID levels Aligns with Research Based
Instructional Strategies
e Teachers spending too much time Supports ALL learners (SpEd, EBs,

developing instructional materials GT, etc) 100% in Spanish

Embedded and aligned assessments
Supports for teachers

Provides teachers/students with
rigorous on-level materials

e Data analysis signals Meets the requirements of an HQIM

e Students are not consistently
exposed to rigorous, grade-level
materials




In Math, Texas OER Products are Designed to Align to the TEKS and

with Student Learning Research

Materials Not Aligned with Research

Stand-alone scope and sequence and modules

Materials Designed Based on Research

Strategic and coherent modules and lessons sequenced to
build upon learning within modules and across grades

Isolated practice of skills by standard, at one point in
the year

LA

Concentrates time and effort on going deep on the -
most important topics for the grade level

Prioritize procedural skill and fluency at expense of
strong Tier 1 instruction

Balances conceptual understanding, procedural skill
and fluency, and application

Below grade-level tasks grounded in remediation

All students working on grade-level tasks

Problems requiring one word or numerical answer
without justification

Provides multiple opportunities for practice,
discussion, representation, and writing




Transitioning to Bluebonnet Learning

Bluebonnet Learning Products Maintain the Same
Instructional Approach as their CER (COVID Emergency
Response) Counterparts...

Same instructional design

57

Same programmatic resources and components
Same unit and lesson-level structures

Same rigor level

SSSKLKL

Same opportunities for students to practice



Bluebonnet Learning Edition 1

5 &

no<L
e

Focuses on..

Greater customization for Texas users

Enhanced teacher implementation supports .
Revisions based on pilot user and stakeholder feedback

Revisions to align to new IMRA (Instructional
Materials Review and Adoption) rubrics



Bluebonnet Learning

K - 5th Math

Opportunity to express opinions regarding the initiative:
e District Employees: February 4th at the ISS Building from 4:45-5:15
e Parents: February 4th at the ISS Building from 5:30-6:30 59

Alternatives considered:

e Eureka Math (Open Education Resource)
o Initiative implemented in 24-25

Feedback Opportunities:
e Parent and Teacher Night
e PLC conversations



Bluebonnet Learning

K - 5th Math

Opportunity to express opinions regarding the initiative:
e District Employees: February 4th at the ISS Building from 4:45-5:15
e Parents: February 4th at the ISS Building from 5:30-6:30 60

Alternatives considered:

e Eureka Math (Open Education Resource)
o Initiative implemented in 24-25

Feedback Opportunities:
e Parent and Teacher Night
e PLC conversations



Bluebonnet Learning Cost

Purchase Includes
Teacher Student &
Digital Platform Digital Platform
Teacher Editions per Module Learn workbook per Module
Manipulative Kits Practice workbook per Module
Assessments Succeed workbook per Module
Est. Average Cost Per Est. Average Cost per
Teacher $492 Student $28



Targeted Improvement Plan

Piney Woods Elementary & Peach Creek Elementary

Targeted Strategy- Implementation of a high-quality
instructional material & instructional strategies

62

Focus strategy was for the Spring will continue into the 25-26
school year.

Public Hearing was held on February 4th at 5:30pm in the ISS
Building.



Questions/Comments



| Splendora ISD Board of Trustees
/5 Agenda Item Information Form

/S5
4

Submitted Date: 2-18-25

Agenda Business Items:
d Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
X Presentation
d Recognition
O Information

Name of Person Responsible: Brittany Ricci, Kim Sommers

Department or Campus: Teaching and Learning, Revolutionary Education

Topic: ( History Fair) History in the Making: The American Revolution

Background Information: This presentation will provide information about
the history fair that we will be hosting in partnership with Revolutionary
Education on May 16th. The theme of the history fair is, The American
Revolution: History in the Making.

Attachments: History Fair Presentation Link

64


https://www.canva.com/design/DAGc3Co3GVA/iYHJf0RoB-rRpPApxJUo_Q/view?utm_content=DAGc3Co3GVA&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h148a8dc30c

Superintendent's Resolutions: Reviewed
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History in the
Making: The Sy
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Presented by: Brittany Ricci,
Humanities Coordinator, & Kim Sommers,
President of Revolutionary Education



4

@ Save the Date
Time: May 16, 2025

I Location: Field behind Piney Woods

Elementary.

e 5th & 8th Grade Students will attend the
History Fair during the school day.

e The History Fair will be open to the
public from 5:30 PM-7:30 PM.




1. STUDENT
LEARNING &
PROGRESS

3. ENGAGED
WELL-ROUNDED
STUDENTS

4. COMMUNITY
ENGAGEMENT &
PARTNERSHIPS




What can you expect to experience
at the History Fair?

SISD will be partnering with Revolutionary
Education to bring history alive.


https://youtu.be/PLv-nCioO7w?feature=shared

Our Goal

In partnership with Revolutionary
Education we will take classroom
knowledge to the next level. Through
hands on activities engaging all the
senses, students travel back in time
and experience what life would have
been like during the American

Revolution while learning America’s

Founding Principles.







Board Meeting Date: February 24, 2025
Submitted Date: February 19, 2925

Agenda Business Items:
d Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
{74 Presentation
1 Recognition
1 Information

Name of Person Responsible: Itzil Welch and Lonny Harris

Department or Campus: Teaching and Learning

Topic: Adult Education

Background Information: Splendora ISD offers adult education classes in
the evenings. The presentation includes current offerings, funding source,
and the number of students enrolled.

Attachments:

Adult Education Board Presentation

Superintendent's Resolutions: Reviewed
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https://docs.google.com/presentation/d/1apNFH8lFV8LZ4PyJZK7dslZIG6KLoDahJsqqy3xDbeU/edit?usp=sharing

Adult Education .

== February 24th Board Meeting =




Learning: We believe all students deserve high-quality, engaging
learning experiences that honor the potential in each student.

Create a dynamic learning
environment.

Priority 3: Focus on

3.1 Augment community partnerships
3.2 Increase engagement with all parents
3.3 Increase transparency and trust

Community Engagement, — | 3% orove communication strategles and commnity en t efforts to share relevant

Transparency and Trust

information, celebrate achievements, and increase participation in district events, (BG 24-25)
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COMMUNITY
ENGAGEMENT &
PARTNERSHIPS




Programs Offered- Multilingual Department

Conversational Spanish ESOL Level 1 ESOL Level 2
19 21 16
students enrolled students enrolled students enrolled
Students meet at the ISS Students meet at the ISS Students meet at the ISS
Tuesdays & Thursdays Tuesdays & Thursdays Tuesdays & Thursdays
6PM-8PM 6PM-8PM 6PM-8PM

~
o1

Next Year Goals: Offer Spanish 1 and Spanish GED

Note: All students are parents of SISD students or employees of SISD.



Funding Source and Pictures

Spanish
Classes

State Funds:
Bilingual Education
Allotment

ESOL
Classes

Federal Funds:
Title lll, Part A




Why did you choose to attend your Adult

Te Sti mon ia lS Education class?

“To get my education finished “To communicate with native
and get a good paying job .” GED Spanish speakers at work and
church” Spanish

“Porque aprender ingles es

Other interest courses: "Q“‘erodr:ﬁg[):?o‘?,f)ggto”[‘idades escencial en el pais” ESOL

o Art - ' “To show my children you can “Bette!’ serve our groyying Spanish
e Al (Artificial Intelligence) speaking population; increase my
e Computer, Excell always do what you put your skill set” Spanish 77
GEDP S _ h mind to, and to further my
¢ "N >panis education” GED
e C(Crafts y . .
e Any that will help the community The interactive way the classes are
e Dance “This is an amazing opportunity to fun and that made my learning
e  Makeup Artist learn in a way that truly benefits more fun.” ESOL
e English, Spanish, ASL & French me and my learning style.”
e Offer English as a longer course and more Spanish “Quiero aprender pero para poder
days a week, in the morning entender y sentirme mas en segura
“My kids, | really want to cuando alguien me habla inglés...”
graduate for them.” GED ESOL

“For myself and to show my kids that nothing is impossible.”
GED



GED Program

Academics

20
students enrolled

Students meet at the ISS
Tuesdays & Thursdays
6PM-8PM

Attendance Rate

77.4%
Avg. Daily Attendance

Majority of students are
adult members of the
community who work

and have families

Wait List

127 applicants on a wait list

Goal for the 2025-2026
school year is to offer 2
classes that run concurrently

78



GED Program

e This year, the program piloted a former high school student.
Student did not qualify for graduation and REACH was
not an option.

- GED program allows this student the opportunity to obtaina
equivalency diploma and continue his track of attending Lone
Star College.



| ' Splendora ISD Board of Trustees
JAN ) Agenda Item Information Form

Submitted Date: 02/17/25

Agenda Business Items:
Consent Agenda Item
d New Action

Information Only ltems:
1 Presentation
d Recognition
e Information

Name of Person Responsible:
Brian Kroeger and Sarah Crawford

Department or Campus:
Human Resources/Teaching and Learning

Topic:
TIA Update

Background Information:
Update on where Splendora ISD is in the Cohort F data validation and

employee designations.

Attachments:
SISD TIA Update_Feb.2025

Superintendent's Resolutions:
Reviewed
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mailto:bkroeger@splendoraisd.org
https://docs.google.com/presentation/d/1Iqy7GeRFc_XQNNgFVLD5D1W1XQFDk-zdqZpSQYN82uQ/edit?usp=sharing

Splendora ISD

Teacher Incentive
Allotment Plan



CBAS (Community-Based
Accountability System)

STUDENT
LEARNING &
PROGRESS

FISCAL &
OPERATIONAL
SYSTEMS

ENGAGED
WELL-ROUNDED
STUDENTS

COMMUNITY
ENGAGEMENT &
PARTNERSHIPS

Recruit and Retain
Quality Staft

Community-Based
Accountability System
(CBAS)

STRATEGIC DIRECTION 3.0 - why we exist
ISION Right People. Right Things. Right Way. Right Resources. Right Relationships

ISSION Cultivating Exceptional People

PRINCIPLES

Student-Focused: We believe the greatest outcomes result when students | Be accountable.
come first. Live with integrity.
Focus on student needs.

Relationships: We believe positive and supportive relationships create the | Value each other.
conditions for students to be advocates in their education.

Culture: We believe

al, emotional, +
innovation in a suppg

| Servant Leaders: We
our community and d
Learning: We believe all students deserve high-quality, engaging learning Create a dynamic learning
experiences that honor the potential in each student. environment.

LEARNER PROFILE

The Splendora ISD Learner Profile provides an educational setting where every student is
empowered to be: Self Motivated, Confident, An Adaptable Learner, A Critical Thinker, A Productive
Citizen

’ BELIEFS - why we act

Right People

EDUCATOR PROFILE

The Splendora ISD Educator Profile includes all members of the learning organization who interact
with, guide and support our students. Every educator will be inspired and motivated to be:
Designers, Relational, Servant Leaders, and focused on a Growth Mindset.

Splendora I1SD's Educator Profile

STRATEGIC PRIORITIES
Click here for the most recent SISD Strategic Priorities.

Strategic

Priority 2: Focus on Staff
Well-Being, Engagement
and Growth

Splendora ISD Strategic Plan Balanced Scorecard 2022-2026

e Mission: Cultivating Exceptional People
le. Right Things. Rig
In Splendora ISD, We Believe...
e Student-Focused: We believe the greatest outcomes result when students come first.
e Relationships: We believe positive and supportive relationships create the conditions for students to be advocates in their education.
e Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.
e Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy.
e Learning: We believe all students deserve high-quality, engaging learmning experiences that honor the potential in each student.

| StrategicPriorities |  PerformanceGoals |
1.1 Increase opportunities to support student engagement and well-being (BG 24-25)
Priority 1: Focus On Student | 1.2 Increase focus on student learning and growth
Success 1.3 Ensure life readiness: students are college and/or career and/or military ready
1.4 Ensure social/emotional wellness and physical safety for all students
2.1 Strengthen organizational capacity and leadership development to support future growth

Priority 2: Focus on Staff and stability. (BG 24-25)

Well-Being, Engagement and

Groith 2.2 Focus on staff wellness and safety

2.3 Increase staff satisfaction, engagement, trust and retention

3.1 Augment community partnerships

3.2 Increase engagement with all parents

3.3 Increase transparency and trust

3.4 Improve communication strategies and community engagement efforts to share relevant
information, celebrate achievements, and increase participation in district events. (BG 24-25)

Priority 3: Focus on
Community Engagement,
Transparency and Trust

4.1 Develop systematic long range facility plan
4.2 Ensure the efficient and strategic alignment of resources through coherent, transparent
Priority 4: Focus on Strategic | budget development, adoption, and management to achieve cost avoidance.
Alignment of Financial and | 4.3 Ensure the consistent, clear, and transparent provision of measurable data for all
Operational Systems for Long | stakeholders.
Term District Growth 4.4 Ensure district-wide school safety and emergency preparedness (BG 24-25)

Balanced

Direction

Scorecard



Whatis TIA?

TIA was established with the goal of providing outstanding teachers an
accessible pathway to a six-figure salary.

Through approved local designation systems, districts can identify and
designate outstanding teachers based on student growth and classroom
observation.

TIA elevates the education profession by providing districts with systems
and funding to recruit promising new teachers, retain their best teachers,
and incentivize teachers to work in high-needs schools and difficult to staff
positions.




Who can qualify for TIA
in SISD?

e KG - 8th grade reading teachers
e KG - 8th grade mathematics teachers
e EnglishI - IV teachers

e Algebral, Algebra Il, Algebraic Reasoning, and Geometry teachers



How do teachers qualify
for TIA?

Designation |Statewide |Teacher Observation |Student met |Allotment

Level Percentages |(T-TESS) Growth (MAP)

Recognized | Top 33% 3.7 + 55% + $3K - $9K
or 74% of possible points or 3.75 points

Exemplary | Top 20% 3.9+ 60% + $6K - $18K
or 78% of possible points or 4 points

Master Top 5% 4.5 + 70% + $12K - $32K
or 90% of pos'sibl‘e points or4.5 poiqts :

40% 60%

Along with National Board Certified Teachers



2022-23
(Cohort F)

System Application Posted

Apr 15,

Where are we now?
2023
e We passed Texas Tech’s data validation! |

e 32 SISD teachers were designated

Application Year

System Application Due to TEA

Data-Capture Year

Data Submission Due to Texas Oct 17,
, Tech University 2024
7

Final System Approval Feb 2025
Notification

Initial Designations and

Apr 2025
Allotments

Initial Annual Program
Submission Due

Approvec.i Districts Receive Initial Sep 2025
Payout via FSP




What happens next?

e Teachers who were submitted for designation will receive payout in
August 2025

e SISD earned $255,275 total (90% goes to teacher)

e Designated teachers keep designation for 5 years

e Each year we will submit data in October from the previous year’s
information

e Future expansion of TIA in SISD to include more teachers



66
Rewarding Teacher

Excellence in Texas

Brain Kroeger &
Sarah Crawford

bkroeger@splendoraisd.org

scrawford@splendoraisd.org


https://tiatexas.org/

Resource Page

Use these design resources in your Canva Presentation.

FONTS

This presentation template
uses the following free fonts:

TITLES:
DM SERIF DISPLAY

HEADERS:
DM SERIF DISPLAY

BODY COPY:
DM SANS

You can find these fonts online too.
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Credits

This presentation template is free for everyone to use thanks to the following:

- Carnival

for the presentation template

Pexels, Pixabay

for the photos

Happy designing!



SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
January 7, 2025
5:30 PM

The Trustees of the Splendora Independent School District met at Splendora ISD
Administration building, located at 23419 FM 2090, Splendora TX 77372, on Tuesday,
January 7, 2025, for a special meeting. It was the intent of the District to have, and the
meeting did have, a quorum of the Board of Trustees physically present. The meeting was
recorded as required by law.

1.

Meeting began at 5:32 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason
Sessum - Member, (5) Allen Wells - President, (6) Brandon Fry - Member, (7)
Kimberly Klepcyk - Secretary, and Dr. Jeff Burke — Superintendent

Presiding: Allen Wells

Recording: Kim Klepcyk

Absent: All were present

INVOCATION by Dan Muirhead

U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
GOOD THINGS

AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants may
address the Board on any agenda item. Participation is limited to three minutes to make comments to the Board
unless the participant requires the use of a translator, in which case participation is limited to six minutes. The
Board will only consider complaints that remain unresolved after being addressed through proper administrative
channels and when they have been placed on the agenda. Please note the Board of Trustees shall not
deliberate, respond, or make decisions regarding any subject that is not included on the agenda that is posted.
For further information on these requirements, contact Miranda McCulloch, Superintendent Secretary at
281-689-4441.

No audience addressed the board.

CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held
for purposes authorized by the Texas Open Meetings Act, Texas Government Code(s)
Safety-Section 5651.076, Personnel - Section 5651.074, Real Estate - Section 551.072, and
Consultation with Attorney-Section 551.071, concerning any and all purposes permitted by

January 7, 2025 Special Meeting/Workshop Minute¥l
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the Act. No voting will take place in the closed meeting. Any action the Board wishes to
take as a part of discussions in closed session will take place after the board reconvenes in
the open meeting. It is now 6:32 pm."

Grievant requested to have an open hearing in writing, so level 3 hearing on FNG
grievance took place in open session.

BREAK AT 6:32 PM
CLOSED SESSION BEGAN AT 6:33 PM
RECONVENED FROM CLOSED SESSION AT 6:52 PM

a. Personally Identifiable Student Information - Section 551.0821

i. Conduct Level 3 hearing on FNG Grievance
b. Safety - Section 551.076
c. Personnel - Section 551.074

i. Resignation(s)/Retirement(s)/New Hire(s)

1. Superintendent Search Initial Candidate Screening

d. Real Estate - Section 551.072
e. Consultation with Attorney - Section 551.071

7. POSSIBLE ACTION ARISING FROM CLOSED SESSION
a. Level Three FNG Appeal

A motion was made by Allen Wells and seconded by Jason Sessum to deny the
Level Three appeal and uphold the decision at Level Two in its entirety.
Voting for: 7 Against: 0 Motion: Passes

8. CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held
for purposes authorized by the Texas Open Meetings Act, Texas Government Code(s)
Safety-Section 5651.076, Personnel - Section 5651.074, Real Estate - Section 551.072, and
Consultation with Attorney-Section 551.071, concerning any and all purposes permitted by
the Act. No voting will take place in the closed meeting. Any action the Board wishes to
take as a part of discussions in closed session will take place after the board reconvenes in
the open meeting. It is now 6:59 pm.”

BREAK AT 6:59 PM
CLOSED SESSION BEGAN AT 6:59 PM
RECONVENED FROM CLOSED SESSION AT 8:47 PM

January 7, 2025 Special Meeting/Workshop Minute?
Page 2 of 3
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Safety - Section 551.076
b. Personnel - Section 551.074
i. Resignation(s)/Retirement(s)/New Hire(s)
1. Superintendent Search Initial Candidate Screening
c. Real Estate - Section 551.072
d. Consultation with Attorney - Section 551.071

9. ADJOURN
ADJOURNMENT AT 8:49 pm.

President Secretary

January 7, 2025 Special Meeting/Workshop Minute¥3
Page 3 of 3



SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
January 13, 2025
6:30 PM

The Trustees of the Splendora Independent School District met at Splendora ISD
Administration building, located at 23419 FM 2090, Splendora TX 77372, on Monday,
January 13, 2025, for a special meeting. It was the intent of the District to have, and the
meeting did have, a quorum of the Board of Trustees physically present. The meeting was
recorded as required by law.

1.

Meeting began at 6:33 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason
Sessum - Member, (5) Allen Wells - President, (6) Brandon Fry - Member, (7)
Kimberly Klepcyk - Secretary, and Dr. Jeff Burke — Superintendent

Presiding: Allen Wells

Recording: Kim Klepcyk

Absent: Barry Welch arrived at 6:47 PM

INVOCATION by Jason Sessum

U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES

. GOOD THINGS

AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants may
address the Board on any agenda item. Participation is limited to three minutes to make comments to the Board
unless the participant requires the use of a translator, in which case participation is limited to six minutes. The
Board will only consider complaints that remain unresolved after being addressed through proper administrative
channels and when they have been placed on the agenda. Please note the Board of Trustees shall not
deliberate, respond, or make decisions regarding any subject that is not included on the agenda that is posted.
For further information on these requirements, contact Miranda McCulloch, Superintendent Secretary at
281-689-4441.

No audience addressed the board.

CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held
for purposes authorized by the Texas Open Meetings Act, Texas Government Code(s)

January 13,2025 Special Meeting/Workshop Minute84
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Safety-Section 5651.076, Personnel - Section 5651.074, Real Estate - Section 551.072, and
Consultation with Attorney-Section 551.071, concerning any and all purposes permitted by
the Act. No voting will take place in the closed meeting. Any action the Board wishes to
take as a part of discussions in closed session will take place after the board reconvenes in
the open meeting. It is now 6:37 pm."

BREAK AT _6:37 PM
CLOSED SESSION BEGAN AT 6:37 PM
RECONVENED FROM CLOSED SESSION AT 9:18 PM

a. Personnel - Section 551.074
i. Resignation(s)/Retirement(s)/New Hire(s)
1. Superintendent Search Candidate Review

7. ADJOURN
ADJOURNMENT AT __9:20 pm.

President Secretary

January 13,2025 Special Meeting/Workshop Minute85
Page 2 of 2



SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
January 14, 2025
6:00 PM

The Trustees of the Splendora Independent School District met in the Boardroom at Splendora
Independent School District Administration building, located at 23419 FM 2090, Splendora TX
77372, on Tuesday, January 14, 2025 for a regular monthly meeting. It was the intent of the District
to have, and the meeting did have, a quorum of the Board of Trustees physically present. The
meeting was recorded as required by law.

1. Meeting began at 6:02 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason Sessum -
Member, (5) Allen Wells - President, (6) Brandon Fry - Member, (7) Kimberly Klepcyk -
Secretary, and Dr. Jeff Burke — Superintendent

Presiding: Allen Wells Recording: Kim Klepcyk Absent: Brandon Fry

2. CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held for purposes
authorized by the Texas Open Meetings Act, Texas Government Code(s) Personnel - Section 551.074,
Real Estate - Section 551.072, Consultation with Attorney - Section 551.071, and Safety - Section
551.076, concerning any and all purposes permitted by the Act. No voting will take place in the closed
meeting. Any action the Board wishes to take as a part of discussions in closed session will take place
after the board reconvenes in the open meeting. It is now 6:03 pm."

BREAK AT 6:03 PM
CLOSED SESSION BEGAN AT 6:05PM
RECONVENED FROM CLOSED SESSION AT 6:55 PM

Safety - Section 551.076

Personnel - Section 551.074

Real Estate - Section 551.072

Consultations with Attorney - Section 551.071

oCOow>

3. INVOCATION by Dan Muirhead
4. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
5. GOOD THINGS

6. BOARD LEADERSHIP GUIDELINES & CODE OF ETHICS

January 14, 2025 Regular Meeting Minutes 96
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7. STRATEGIC DIRECTION REVIEW
8. 2022 BOND UPDATES
A. Program Manager Update by Turner & Townsend
9. SUPERINTENDENT’S REPORT
A. Enroliment
B. Month-at-a-Glance
C. Balanced Scorecard Board Presentation - Priority 4: Focus on Strategic
Alignment of Financial and Operational Systems for LongTerm District
Growth
a. Demographic Update from PASA
b. Land & Facilities Update from Allen Wells, board president
10. CAMPUS SPOTLIGHT- Peach Creek Elementary students presented on their dual
language program
1. DISTRICT RECOGNITION - District Digital Citizenship Award- presented by Nathan
Bally and Heather Conkliln to Peach Creek Elementary
12. AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants
may address the Board on any agenda item. Participation is limited to three minutes to make
comments to the Board unless the participant requires the use of a translator, in which case
participation is limited to six minutes. The Board will only consider complaints that remain unresolved
after being addressed through proper administrative channels and when they have been placed on
the agenda. Please note the Board of Trustees shall not deliberate, respond, or make decisions
regarding any subject that is not included on the agenda that is posted. For further information on
these requirements, contact Miranda McCulloch, Superintendent Secretary at 281-689-4441.
No one asked to address the board.
13. INFORMATION ITEMS
A. Presentation on the Findings and Recommendations from the 2025
Splendora ISD Community Bond Steering Committee
B. Branding Presentation by Huckabee
14. ADMINISTRATIVE PRESENTATION(S)
A. Recommendations from Cell Phone Committee presented by Dianna Archer,
Director of Student Services
B. Child Abuse Prevention and Teen Dating Violence Prevention Education for
students presented by Loydette Youngblood, Director of Counseling and
Wellness
January 14, 2025 Regular Meeting Minutes 97
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15.  CONSENT AGENDA ITEMS

Minutes

Financials, Tax Report, Investment Report, and Accounts Payable

Consider Adoption of Booster Club for Splendora High School Bowling Team
Consider Approval to Purchase Furniture for the Junior High and High
School Addition

Consider Designating the District's Non-Business Days for the 2025
Calendar for the Purpose of Responding to Requests Submitted under the
Texas Public Information Act

oo wy>

m

A motion was made by Kim Klepcyk, seconded by Barry Welch to approve the
December 16, 2024 regular meeting minutes; the Financials, Tax Report,
Investment Report and Accounts Payable in the amount of $5,102,233.58; the
adoption of booster club for Splendora High School bowling team; to purchase
furniture for the Junior High and High School School Addition in the amount of
$2,034,738.05; and the District's Non-Business Days for the 2025 Calendar for
the Purpose of Responding to Requests Submitted under the Texas Public
Information Act.

Voting for: 6 Against: 0 Motion: Passes

16. ACTION ITEMS
A. Discussion and Possible Action to Approve the Resolution to Submit
Nominee(s) as Candidate(s) for the Election of the Montgomery Central
Appraisal District's Board of Directors

A motion was made by Dan Muirhead, seconded by Allen Wells to approve
the nomination of Frank Smith as the candidate for Election of the
Montgomery Central Appraisal District's Board of Directors

Voting For: 6 Against: 0 Motion: Passes

B. Discussion and Possible Action to Approve the Recommendations from the
2025 Splendora ISD Community Bond Steering Committee

A motion was made by Barry Welch and seconded by Jason Sessum to
approve the recommendations from the 2025 Splendora ISD Community
Bond Steering Committee.

Voting For: 6 Against: 0 Motion: Passes

C. Discussion and Possible Action to Approve the 2025-2026 Academic
Calendar-Option 2

January 14, 2025 Regular Meeting Minutes 98
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A motion was made by Kim Klepcyk and seconded by Barry Welch to
approve the the 2025-2026 Academic Calendar-Option 2

Voting For: 6 Against: 0 Motion: Passes

This item was tabled until the February 24, 2025 regular meeting.

E. Discussion and Possible Action to Adopt the Child Abuse Prevention
Education and Teen Dating Violence Prevention Education Curriculum

A motion was made by Dan Muirhead and seconded by Kim Klepcyk to
approve the adoption of the Child Abuse Prevention Education and Teen
Dating Violence Prevention Education Curriculum as presented.

Voting For: 6 Against: 0 Motion: Passes

17. POSSIBLE ACTION ARISING FROM CLOSED SESSION
None

18. POSSIBLE AGENDA ITEMS FOR NEXT MEETING:

A. Bond 2022 Updates
B. Residency Policy Discussion
C. Branding

D Cell Phone Policy

E Call the Bond Election

19. ADJOURN
ADJOURNMENT AT 9:03 pm.

January 14, 2025 Regular Meeting Minutes 99
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January 14, 2025 Regular Meeting Minutes 100
Page 5 of 5



SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
January 22, 2025
5:30 PM

The Trustees of the Splendora Independent School District met at Splendora ISD
Administration building, located at 23419 FM 2090, Splendora TX 77372, on Wednesday,
January 22, 2025, for a special meeting. It was the intent of the District to have, and the
meeting did have, a quorum of the Board of Trustees physically present. The meeting was
recorded as required by law.

1.

2.

Meeting began at 5:35 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason
Sessum - Member, (5) Allen Wells - President, (6) Brandon Fry - Member, (7)
Kimberly Klepcyk - Secretary, and Dr. Jeff Burke — Superintendent

Presiding: Allen Wells Recording: Kim Klepcyk Absent: Jason Sessum
Dan Muirhead arrived at 5:54 PM

AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants may
address the Board on any agenda item. Participation is limited to three minutes to make comments to the Board
unless the participant requires the use of a translator, in which case participation is limited to six minutes. The
Board will only consider complaints that remain unresolved after being addressed through proper administrative
channels and when they have been placed on the agenda. Please note the Board of Trustees shall not
deliberate, respond, or make decisions regarding any subject that is not included on the agenda that is posted.
For further information on these requirements, contact Miranda McCulloch, Superintendent Secretary at
281-689-4441.

No one from the audience asked to address the board.

CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held
for purposes authorized by the Texas Open Meetings Act, Texas Government Code(s)
Safety-Section 551.076, Personnel - Section 551.074, Real Estate - Section 551.072, and
Consultation with Attorney-Section 551.071, concerning any and all purposes permitted by
the Act. No voting will take place in the closed meeting. Any action the Board wishes to
take as a part of discussions in closed session will take place after the board reconvenes in
the open meeting. It is now 5:36 pm."

BREAK AT 5:36 PM
CLOSED SESSION BEGAN AT 5:36 PM
RECONVENED FROM CLOSED SESSION AT 9:03 PM

January 22,2025 Special Meeting/Workshop Minute$01
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a. Personnel - Section 551.074
i. Resignation(s)/Retirement(s)/New Hire(s)
1. Conduct Superintendent Candidate Interviews

4. ADJOURN
ADJOURNMENT AT 9:04 PM.

President Secretary

January 22,2025 Special Meeting/Workshop Minute$02
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SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
January 23, 2025
5:30 PM

The Trustees of the Splendora Independent School District met at Splendora ISD
Administration building, located at 23419 FM 2090, Splendora TX 77372, on Thursday,
January 23, 2025, for a special meeting. It was the intent of the District to have, and the
meeting did have, a quorum of the Board of Trustees physically present. The meeting was
recorded as required by law.

1.

Meeting began at 5:36 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason
Sessum - Member, (5) Allen Wells - President, (6) Brandon Fry - Member, (7)
Kimberly Klepcyk - Secretary, and Dr. Jeff Burke — Superintendent

Presiding: Allen Wells

Recording: Kim Klepcyk

Absent: Brandon Fry

. AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants may

address the Board on any agenda item. Participation is limited to three minutes to make comments to the Board
unless the participant requires the use of a translator, in which case participation is limited to six minutes. The
Board will only consider complaints that remain unresolved after being addressed through proper administrative
channels and when they have been placed on the agenda. Please note the Board of Trustees shall not
deliberate, respond, or make decisions regarding any subject that is not included on the agenda that is posted.
For further information on these requirements, contact Miranda McCulloch, Superintendent Secretary at
281-689-4441.

No audience addressed the board.

CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held
for purposes authorized by the Texas Open Meetings Act, Texas Government Code(s)
Safety-Section 551.076, Personnel - Section 551.074, Real Estate - Section 5651.072, and
Consuiltation with Attorney-Section 551.071, concerning any and all purposes permitted by
the Act. No voting will take place in the closed meeting. Any action the Board wishes to
take as a part of discussions in closed session will take place after the board reconvenes in
the open meeting. It is now 5:38 pm.”
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BREAK AT 5:38 PM
CLOSED SESSION BEGAN AT 5:42 PM
RECONVENED FROM CLOSED SESSION AT 9:50 PM

a. Personnel - Section 551.074
i. Resignation(s)/Retirement(s)/New Hire(s)
1. Conduct Superintendent Candidate Interviews

4. ADJOURN
ADJOURNMENT AT 9:51pm.

President Secretary
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SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
January 24, 2025
5:30 PM

The Trustees of the Splendora Independent School District met at Splendora ISD
Administration building, located at 23419 FM 2090, Splendora TX 77372, on Friday,
January 24, 2025, for a special meeting. It was the intent of the District to have, and the
meeting did have, a quorum of the Board of Trustees physically present. The meeting was
recorded as required by law.

1.

2.

Meeting began at 5:36 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason
Sessum - Member, (5) Allen Wells - President, (6) Brandon Fry - Member, (7)
Kimberly Klepcyk - Secretary, and Dr. Jeff Burke — Superintendent

Presiding: Allen Wells Recording: Kim Klepcyk  Absent: Brandon Fry
Barry Welch arrived at 6:06 PM

AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants may
address the Board on any agenda item. Participation is limited to three minutes to make comments to the Board
unless the participant requires the use of a translator, in which case participation is limited to six minutes. The
Board will only consider complaints that remain unresolved after being addressed through proper administrative
channels and when they have been placed on the agenda. Please note the Board of Trustees shall not
deliberate, respond, or make decisions regarding any subject that is not included on the agenda that is posted.
For further information on these requirements, contact Miranda McCulloch, Superintendent Secretary at
281-689-4441.

No one from the audience asked to address the board.

CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held
for purposes authorized by the Texas Open Meetings Act, Texas Government Code(s)
Safety-Section 5651.076, Personnel - Section 5651.074, Real Estate - Section 551.072, and
Consultation with Attorney-Section 56561.071, concerning any and all purposes permitted by
the Act. No voting will take place in the closed meeting. Any action the Board wishes to
take as a part of discussions in closed session will take place after the board reconvenes in
the open meeting. It is now 5:38 pm.”

BREAK AT 5:38 PM
CLOSED SESSION BEGAN AT 5:40 PM
RECONVENED FROM CLOSED SESSION AT 11:07 PM

January 24,2025 Special Meeting/Workshop Minute$05

Page 1 of 2



a. Personnel - Section 551.074
i. Resignation(s)/Retirement(s)/New Hire(s)
1. Conduct Superintendent Candidate Interviews

4. ADJOURN
ADJOURNMENT AT 11:13 pm.

President Secretary
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BOARD CHECK PAYMENT RECAP
For the month ending Jan 31, 2025

ACCOUNTS PAYABLE

Skating Rink 7,262.45
Athletics 21,078.44
General Fund 769,313.28
Food Service 217,122.51
Bond Fund 14,256,166.78
Payroll Clearing 137,415.78
TOTAL ACCOUNTS PAYABLE* $ 15,408,359.24
PAYROLL
Skating Rink 12,597.00
General Fund 3,904,553.71
Food Service 93,129.83
Grants 151,263.80
TOTAL PAYROLL $ 4,161,544.34

WIRE TRANSFERS
Bond Payments to Computershare -
Bond Payments to Bank of NY Mellon -
Other Wires (land purchases) -

TOTAL OUTGOING WIRES $ g

TOTAL DISBURSEMENTS $ 19,569,903.58

*See attached Check Register

Signed:

Ny

Stacey Swanson, Accountant

eese Briggs?
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Date Run: 02-05-2025 12:47 PM
Cnty Dist:  170-907

From To

Check Check
Nbr Date

Check Payments Fund Summary
SPLENDORA ISD

For the Month of January

Fnd-Fnc-Obj.So0-Org-Prog

Program: FIN1300

Page: 1 of
File ID: C

Reason

1

Amount

Estimated Number Of Unpaid Checks To Print:

End of Report

108

Totals for Fund 168/ 5
Totals for Fund 169/ 5
Totals for Fund 199/5
Totals for Fund 224 / 5
Totals for Fund 240/ 5
Totals for Fund 255/ 5
Totals for Fund 410/ 5
Totals for Fund 429 / 5
Totals for Fund 699 /5
Totals for Fund 863 /5

Totals For Checks

7,262.45
21,078.44
747,645.64
1,197.80
217,122.51
233.33
18,863.88
1,372.63
14,256,166.78
137,415.78

15,408,359.24



Date Run: 02-05-2025 12:48 PM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 1 of 26
From To File ID: C
For the Month of January
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
008102 01-28-2025 CROSBY ISD ATHLETICS 006191 GOLF 1/21 169-36-6499.25-001-591000 VOID - DID NOT ATTEND -300.00 N
008250 01-09-2025 A TO Z SPECIALTIES 250951 33097 199-41-6399.00-701-599000 PLAQUES FOR EXCEPTIONAL LE 14.70
250951 33153 199-41-6399.00-701-599000  PLAQUES FOR EXCEPTIONAL LE 30.00
Totals for Check 008250 44.70
008251 01-09-2025 ALEXIS WHEELER 006225 12202024 169-36-6294.00-001-591000 BASKETBALL OFFICIAL 85.00 N
008252 01-09-2025 ALLHEART 250073 0006435052 240-35-6395.00-999-599000  STAFF UNIFORMS 2024-25 65.00
250073 0006352655 240-35-6395.00-999-599000  STAFF UNIFORMS 2024-25 52.43
Totals for Check 008252 117.43
008253 01-09-2025 AMERICAN INDUSTRIAL 250176 41772 199-11-6269.61-001-522000 WELDING BOTTLE RENTAL 246.50 N
008254 01-09-2025 ASHLEY DOUCET 006229 01032025 169-36-6294.00-001-591000  BASKETBALL OFFICIAL 85.00
006229 12172024 169-36-6294.00-001-591000  BASKETBALL OFFICIAL 85.00
Totals for Check 008254 170.00
008255 01-09-2025 AT&T 250046 2743116904 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 565.06
250046 2753116902 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 1,418.10 N
Totals for Check 008255 1,983.16
008256 01-09-2025 AT&T 250047 28139951804958 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 11236 N
250047 28168905120518 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 5351 N
250047 28168936436818 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 53.83 N
250047 28168951983892 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 107.66 N
250047 28168979759266 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 161.49 N
250047 28168920980227 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 159.74 N
250047 28168936936080 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 60.03 N
250047 28168963113892 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 107.66 N
250047 28168978266081 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 60.03 N
250047 28168932136818 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 5391 N
250047 28168971282960 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 60.03 N
250047 28168974305560 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 107.66 N
250047 28168993305872 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 63.79 N
250047 28168993315129 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 292.18 N
250047 28168993920142 199-51-6259.71-999-599000  DISTRICT PHONE SERVICE 131.70 N
250047 28168959656359 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 153.30 N
Totals for Check 008256 1,738.88
008257 01-09-2025 AVANT ASSESSMENT . L 251393 36277 199-13-6499.00-999-525000  BILINGUAL ASSESSMENT 3,759.00 N
008258 01-09-2025 BAYOU CITY GYM FLOO 250562 1.2.25 199-51-6299.00-999-599000 GYM/STAGE FLOOR REFINISH 6,834.00 N
008259 01-09-2025 BONO PERCUSSION LLC 251334 1123 199-11-6299.29-001-511000 R. MEADOWS - BAND 400.00 N
008260 01-09-2025 BOOKELICIOUS, LLC 251387 1284969 199-12-6669.00-102-599000  Virtual Author Visit RAD 999.00 N
008261 01-09-2025 BSN SPORTS, LLC 251349 928249661 169-36-6399.00-041-591000  JH SOCCER EQUIPMENT 622.00 N
251209 928090812 169-36-6399.09-001-591000 JH BOYS SOCCER UNIFORMS 3,120.00 N
251209 928070834 169-36-6399.09-001-591000 JH BOYS SOCCER UNIFORMS 1,730.00 N
251209 928070835 169-36-6399.09-001-591000 JH BOYS SOCCER UNIFORMS 84.00 N
251208 928070833 169-36-6399.09-001-591000  JH GIRLS SOCCER UNIFORMS 4,850.00 N
251227 928314713 169-36-%19999.14-001-591000 BACKPACKS 1,445.00 N
Totals for Check 008261 11,851.00



Date Run: 02-05-2025 12:48 PM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 2 of 26
From To File ID: C
For the Month of January
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
008262 01-09-2025 CENTERPOINT ENERGY 250052 2624185-1 199-51-6259.73-999-599000 DISTRICT GAS UTILITY 233.63 N
008263 01-09-2025 CITY OF SPLENDORA 250043 07-4143-01 168-51-6259.70-999-599000 SKATING RINK WATER UTILITY 218.61 N
250045 04-4241-01 199-51-6259.70-999-599000 DISTRICT WATER UTILITY 2,380.95 N
250045 07-4146-01 199-51-6259.70-999-599000 DISTRICT WATER UTILITY 218.35 N
250045 07-4148-01 199-51-6259.70-999-599000 DISTRICT WATER UTILITY 196.06 N
250045 07-4145-01 199-51-6259.70-999-599000 DISTRICT WATER UTILITY 198.40 N
Totals for Check 008263 3,212.37
008264 01-09-2025 CONROE WELDING SUP 250263 R12242345 168-61-6399.00-999-599000 HELIUM FOR PARTIES 17.00 N
250080 PS 536925 199-34-6299.00-999-599000 Lease of Tank 49.10
Totals for Check 008264 66.10
008265 01-09-2025 CROSBY ISD ATHLETICS 006234 01/21 GOLF 169-36-6499.26-001-591000 GOLF ENTRY 01/21 300.00
01-28-2025 CROSBY ISD ATHLETICS 006234 01/21 GOLF 169-36-6499.26-001-591000  VOID - DID NOT ATTEND -300.00
Totals for Check 008265 .00
008266 01-09-2025 CYNTHIA GIBSON 006226 12172024 169-36-6294.00-001-591000  BASKETBALL OFFICIAL 150.00 N
008267 01-09-2025 DE LAGE LANDEN PUBLI 250276 588946698 199-11-6269.00-001-511039 DISTRICT COPIER LEASE 245.21
250276 588946698 199-21-6269.00-999-599043  DISTRICT COPIER LEASE 169.94
Totals for Check 008267 415.15
008268 01-09-2025 DEPT. OF INFORMATION 250275 25111388N 199-51-6259.71-999-599000 DISTRICT PHONE SERVICE 402.28 N
008269 01-09-2025 DUPRE MUSIC DESIGNS 251416 43 DEPOSIT 199-11-6299.29-001-511000 R. MEADOWS - BAND 3,250.00 N
008270 01-09-2025 EAST MONGOMERY CO. 250051 30550092003520 199-51-6259.70-999-599000  DISTRICT WATER UTILITY 22.50
250051 30550092003510 199-51-6259.70-999-599000 DISTRICT WATER UTILITY 532.22
Totals for Check 008270 554.72
008271 01-09-2025 EMPOWERING WRITERS 251324 144682 199-13-6411.00-999-599043 CONSTRUCTIVE RESPONSE TRAI 200.00 N
008272 01-09-2025 ENTERGY 250050 130006808741  168-51-6259.72-999-599000 SKATING RINK ELECTRICITY 888.21 N
250049 75008371951 199-51-6259.72-999-599000 DISTRICT ELECTRICITY 1,274.67 N
250049 2026182456 199-51-6259.72-999-599000  DISTRICT ELECTRICITY 23,62755 N
250049 485004394225  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 1,048.24 N
250049 460003466379  199-51-6259.72-999-599000  DISTRICT ELECTRICITY 1,701.50 N
250049 430003422899  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 6,892.69 N
250049 25008750479 199-51-6259.72-999-599000  DISTRICT ELECTRICITY 543.68 N
250049 240006262427  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 309.64 N
250049 415004772750  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 523.77 N
250049 415004772751  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 50.76 N
250049 415004772752  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 8,046.13 N
250049 415004772753  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 7,952.65 N
250049 160006757965  199-51-6259.72-999-599000  DISTRICT ELECTRICITY 169.77 N
250049 190006956107  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 5453 N
250049 310004586431  199-51-6259.72-999-599000  DISTRICT ELECTRICITY 25548 N
250049 90008407726 199-51-6259.72-999-599000 DISTRICT ELECTRICITY 11,775.84 N
250049 25008759224 199-51-6259.72-999-599000  DISTRICT ELECTRICITY 192.19 N
250049 85008229930 199-51-6259.72-999-599000 DISTRICT ELECTRICITY 9,158.15 N
250049 310004586432  199-51-§3%9.72-999-599000  DISTRICT ELECTRICITY 160.83 N
250049 195007860582  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 192.68 N



Date Run: 02-05-2025 12:48 PM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 3 of 26
From To File ID: C
For the Month of January
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
250049 150006775407  199-51-6259.72-999-599000 DISTRICT ELECTRICITY 572.03 N
250049 120006838625  199-51-6259.72-999-599000  DISTRICT ELECTRICITY 226.32 N
Totals for Check 008272 75,617.31
008273 01-09-2025 EVA BAKER 006238 12/03-06 199-13-6411.00-999-521000 GT CONF REIMB MEALS 160.00
006238 12/03-06 199-13-6411.00-999-521000 GT CONF HOTEL REIMB 884.26
Totals for Check 008273 1,044.26
008274 01-09-2025 FIRETRON, INC. 250513 WO#304108 199-11-6398.00-041-511053  SOUND SY