Agenda of Regular Meeting

The Board of Trustees
Splendora ISD

A Regular meeting of the Board of Trustees of Splendora ISD will be held October 21, 2024,
beginning at 6:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora,
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. ROLL CALL
2. CLOSED SESSION ITEM(S) - The Board will reconvene at 7:00 PM.
A. Safety - Section 551.076
B. Personnel - Section 551.074
1. Resignation(s)/Retirement(s)/New Hire(s)
C. Real Estate - Section 551.072
D. Consultation with Attorney - Section 551.071
3. INVOCATION
4. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
5. GOOD THINGS

6. PUBLIC HEARING FOR PRESENTATION OF THE 2023-2024 FIRST 4
(FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS) REPORT.
7. BOARD LEADERSHIP GUIDELINES & CODE OF ETHICS 11
8. STRATEGIC DIRECTION REVIEW 31
9. SAFETY UPDATE 32
10. 2022 BOND UPDATES

A. Program Manager Update - LAN 38
11. SUPERINTENDENT'S REPORT

A. Enrollment 50

B. Month-At-A-Glance 51

C. Balanced Scorecard Board Presentation

1. Priority 1: Focus on Student Success - Beginning of year and new 53
curriculum implementation

D. TASA/TASB Annual Convention Recap
12. CAMPUS SPOTLIGHT- TLE



13.
14.

15.

16.

17.

18.

19.
20.
21.
22.

AUDIENCE

PRESENTATIONS

A. 2024 Financial Audit Presentation

ADMINISTRATIVE PRESENTATIONS

A. Annual report of progress of the Bilingual Education and ESL programs
INFORMATION ITEMS

A. Annual Property Value Study Appeals Report

B. Announcement of Board Members Continuing Education Hours
CONSENT AGENDA ITEMS

A. Minutes

B. Financials, Tax Report, Investment Report, and Accounts Payable

C. Consider the Approval of Athletic Donation of $3,400 by the Cheer
Booster Club for Cheer Mats

D. Consider Approval of 2024-2025 Education Foundation Grant Donation
Totaling $33,672.99

E. Consider approval of Donation of Cafeteria Tables by Velocity Business
Products totaling $101,384.73

F. Consider Approval to Adjust the District Stipend Schedule to Extend the
Residency Program for Host Teacher Stipend Totaling $10,500 and Color
Guard Stipend totaling $4,000.

G. Consider Approval to Purchase 3 - 78 Passenger and 1- Special Needs
School Bus for a total cost of $605,300

H. Consider Approval of the Right of Access with East Montgomery
County Municipal Utility District (MUD) No. 12

I. Consider Approval of Announcement of Board Credit Hours
ACTION ITEMS

A. Discussion and Possible Action to Approve the Annual 2024 Financial
Audit

B. Discussion and Possible Action to Approve the Formation of the Board
Advocacy Committee

CLOSED SESSION ITEMS

POSSIBLE ACTION ARISING FROM CLOSED SESSION
POSSIBLE AGENDA ITEMS FOR NEXT MEETING
ADJOURN

92

195

202
230

231
239
284

286

287

297

298

319

326

327

328

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



The notice for this meeting was posted in compliance with the Texas Open Meeting Act on

For the Board of Trustees

, at



| ' Splendora ISD Board of Trustees
/A /&) Agenda Item Information Form

Board Meeting Date: October 21, 2024

Submitted Date: October 7, 2024

Agenda Business Items:
[J Consent Agenda Item
(Board has acted on items such as this previously)
[J New Action
(Board has not seen information previously and allows for more time to
discuss)
Information Only Items:
X Presentation
[J Recognition
[J Information

Name of Person Responsible: J. Reese Briggs

Department or Campus: Chief Operations Officer
Topic: Public Hearing for Presentation of the 2023-2024 FIRST (Financial
Integrity Rating System of Texas) Report

Background Information: 2023-24 Rating of Superior, scoring 96 out of
100 points, based on 2022-2023 data.

Attachments: 2023-2024 Ratings, State Report Template

Superintendent's Resolutions: Reviewed
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SXFIRST

Financial Integrity Rating System of Texas

2023-2024 RATINGS BASED ON SCHOOL YEAR 2022-2023 DATA - DISTRICT

Name: SPLENDORA ISD(170907) Publication Level 1: 8/8/2024 6:33:40 PM

Status: Passed Publication Level 2: 8/8/2024 6:33:40 PM

Rating: A = Superior Achievement Last Updated: 8/20/2024 1:56:54 PM

District Score: 96 Passing Score: 70

# Indicator Description Updated Score

1 i Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of 4/19/2024 : Yes
the November 27 or January 28 deadline depending on the school district’s fiscal year end date of 6:26:24 PM
June 30 or August 31, respectively?

2 Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.)

4/19/2024 | Yes
6:26:24 PM |

3 Was the school district in cempliance with the payment terms of all debt agreements at fiscal 4/19/2024 Yes
year end? (If the school district was in default in a prior fiscal year, an exemption applies in £:26:24 PM |
following_years if the school district is current on its forbearance or payment plan with the lender
and the payments are made on schedule for the fiscal year being rated. Also exempted are
technical defaults that are not related to monetary defaults. A technical default is a failure to
uphold the terms of a debt covenant, contract, or master promissory note even though payments
to the lender, trust, or sinking fund are current. A debt agreement is a legal agreement between
a debtor (= person, company, etc. that owes money) and their creditors, which includes a plan

for paying_back the debt.)

= Did the school district make timely payments to the Teachers Retirement System (TRS), Texas 4/19/2024 Yes
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies? 6:26:24 PM
(If the school district received a warrant _hold and the warrant hold was not cleared within 30 Celling
days from the date the warrant hold was issued, the schoal district is considered to not have Passed
made timely payments and will fail critical indicator 4. If the school district was issued a warrant
hold, the maximum points and highest rating that the school district may receive is 95 points, A
= Superior Achievement, even if the issue surrounding_the initial warrant hold was resolved and
cleared within 30 days.)

1
Multiplier
Sum

5 Was the total net position in the governmental activities column in the Statement of Net Position 4/19/2024 Ceiling
(net of accretion of interest for capital appreciation bonds, net pension liability, and other post- 6:26:24 PM Passed
employment benefits) greater than zero? (If it is not, the maximum points and highest rating
that the school district may receive is 79 points, C = Meets Standard Achievement, unless the
school district has an increase of students in membership over 5 years of 7 percent or more or
1,000 or more students in membership. If the school districthas an increase of students in
membership over 5 years of 7 percent or more or 1,000 or more students in membership,_the




maximum_points and highest rating_that the school district may receive is 89 points, B = Above
Standard Achievement.)

6 Was the average change in (assigned and unassigned)_fund balances over 3 years less than a 25 4/19/2024 Ceiling
percent decrease or did the current year's assigned and unassigned fund balances exceed 75 6:26:24 PM Passed
days of operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.)

7 Was the number of days of cash on hand and current investments in the general fund for the 4/19/2024 10
school district sufficient to cover operating_expenditures (excluding_facilities acquisition and 6:26:24 PM
construction)? See ranges below in the Determination of Points section.

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to /19/2024 10
cover short-term debt? See ranges below in the Determination of Points section. 6:26:24 PM

9 Did the school district's general fund revenues equal or exceed expenditures (excluding_facilities 4/19/2024 10
acquisition and construction)? If not, was_the school district's number of days of cash on hand 6:26:24 PM
greater than or equal to 60 days? See ranges below in the Determination of Points section.

10 This indicator is not being evaluated. 10

11 Was the ratio of long-term liabilities to total assets for the school district sufficient to support 4/19/2024 10
long-term solvency? (If the schoal district's increase of students in membership over 5 years was 6:26:24 PM
7 percent or more or 1,000 or more students in membership, then the school district passes this
indicator.)

12 What is the correlation between future debt requirements and the district's assessed property 8/20/2024 6
value? 1:56:53 PM

13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See 8/20/2024 10
ranges below in the Determination of Points section. 1:56:54 PM

14 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years 471972024 10
(total enrollment to total staff)? If the student enrcllment did not decrease, the school district 6:26:24 PM
will automatically pass this indicator.

15 This indicator is not being evaluated, 5

16 Did the comparison of Public Education Information Management System (PEIMS) data to like 4/19/2024 Ceiling
information in the school district's AFR result in a total variance of less than 3 percent of all 6:26:24 PM Passed
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating_that the school district may_receive is 89 points, B = Above Standard
Achievement.)

17 Did the external independent auditor report that the AFR was free of any instance(s) of material 4/19/2024 Ceiling
weaknesses in internal controls over financial reporting and compliance for local, state, or federal 6:26:24 PM Passed
funds and free from substantial doubt about the school district's ability to continue as a going
concern? (The AICPA defines material weakness.)_(If the schogl district fails indicator 17, the
maximum points and highest rating that the schoaol district may receive is 79 points, C = Meets
Standard Achievement.)

18 Did the external independent auditor indicate the AFR was free of any instance(s) of material 4/19/2024 10
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The 6:26:24 PM
AICPA defines material noncompliance.)

19 Did the school district post the required financial information on its website in accordance with 4/19/2024 5
Government Code, Local Government Code, Texas Education Code, Texas Administrative Code 6:26:24 PM

and other statutes, laws and rules that were in effect at the school district's fiscal year end?

[9)



20 Did the school district's administration and school board members discuss any changes and/or 4/19/2024 Ceiling
impact to local, state, and federal funding_at a board meeting within 120 days before the district 6:26:24 PM Passed
adepted its budget?

21 Did the school district receive an adjusted repayment schedule for more than one fiscal year for 4/19/2024 Ceiling
an over-allocation of Foundation School Program (FSP) funds because of a financial hardship? 6:26:24 PM Passed

96
Weighted
Sum

1
Multiplier
Sum
(100
Ceiling)
96 Score

DETERMINATION OF RATING

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard
Achievement regardless of points earned.
..... B 4 [;;;;;mine ;i.‘:l;.ratmg by ;;“applicabie number of points. o
AﬂsupermrAcmevement ........................................................ o
B _ Above Standard Achievement ."..;0-89 ..............
CzMeEtsstandard A;.i.;vement .............................. B
,...;.‘:;Ubstandard R _....<70 ...........

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under

TEC1

3.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving

territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR

or the

data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.

rating

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, 20, or 21? If so, the school district's
applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes any

earned as the result of the school district meeting the criteria of a ceiling indicator.

Deter

mination of rating based on meeting ceiling criteria. Maximum Points Maximum Rating

Indicator 4 (Timely Payments) - School district was issued a
warrant hold.

a5 A = Superior Achievement

Indicator 6 (Average Change in Fund Balance) - Response to
indicator is No.

89 B = Above Standard Achievement




B = Above Standard Achievement

Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89

“';;dicator 17 (J\-'Tat;.r.‘.]‘;!?\;’.\.ﬁ’eaknesses) - I?i;;:\onse to indicator is No. o
Indicator 20 (Property Values and Tax E;i.;;ussw'on) & Respanseto .
indicator is No.
Indicator 21 (FS;;‘;!.D;;;nent Plan) - Response to indicat;:i;“ i, o

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE

+ AUSTIN, TEXAS, 78701 -

(512) 463-9734

FIR5T 5.15.7.0



DISTRICT NUMBER | district # HSemct@\n Qption H Help || Home |

SXFIRST

Financial Integrity Rating System of Texas

2023-2024 RATINGS BASED ON 2022-2023 SCHOOL YEAR DATA INDICATOR
TEST 8

Name: SPLENDORA ISD (170907)

Was the measure of current assets to current liabilities ratio for the school district sufficient to cover

Indicator: . S y <
short-term debt? See ranges below in the Determination of Points section.

Result/Points 10

Last .
Updated 4/19/2024 6:26:24 PM
PO RMUI L A
Field Value
Current Assets 136,473,741
/ Current Liabilities 12,717,712

Mathematical Breakdown: 10.731

6 4

10 8

>=3.00 <3.00 >=2.50 <2.50 >=2.00 <2.00 >=1.50 <1.50 >=1.00 <1.00

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

FIRST 5.15.7.0



School FIRST Annual Financial Management Report

New reporting requirements are effective for the financial management report that will be distributed at the School FIRST public hearing in September/October 2007.
Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA,

Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1005

TEA would like to acknowledge TASBO, TASB, and the Coordinating Task Force for their assistance in developing this template.

The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing, it may not be all inclusive.

Superintendent’s Current Employment Contract
A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided.
In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish

the superintendent's employment contract on the school district's Internet site.
If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended June 30, 2023

Description of Board Board Board Board Board Board Board Board Board
Reimbursements Superintendent Member1l Member2 Member3 Member4 Member5 Member6 Member7 Member8 Member9
Meals $ 1,44475 $ 14500 $ 29500 $ 100.00 $ 411.00 $ 180.00 $ 7200 $ 490.00 $ - S 72.00
Lodging 8,971.54 962.73 1,020.16 - 1,478.26 1,279.56 349.31 1,535.18 - 349.29
Transportation 1,490.77 291.25 501.62 - 291.25 531.13 239.88 1,030.61 - -
Motor Fuel - - - - - - - - - -
Other 4,261.23 425.00 425.00 - 425.00 425.00 130.00 425.00 100.00 -
Total S 16,168.29 $1,823.98 $2,241.78 $ 100.00 $2,605.51 $2,41569 $ 791.19 $3,480.79 $ 100.00 $ 421.29

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, credit card, cash, and purchase order are to be reported.
Items to be reported per category include:

Meals — Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).
Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

Motor fuel — Gasoline.

Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the superintendent
and board member not defined above.

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or
Other Personal Services

For the Twelve-Month Period
Ended June 30, 2023

Amount
Name(s) of Entity(ies Received
n/a -
Total S -

Note - Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no
relation to school district business.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended June 30, 2023

Board Board Board Board Board Board Board Board Board
Superintendent Member1 Member2 Member3 Member4 Member5 Member6 Member7 Member8 Member9
Total 5 I T T T T T T R

Note - An executive officer is defined as the superintendent, unless the board of trustees or the
district administration names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended June 30, 2023

Board Board Board Board Board Board Board Board Board
Superintendent Member1 Member2 Member3 Member4 Member5 Member6 Member7 Member8 Member9

Amounts $ - S - S - $ - $ - $ - $ - $ - $ -5 -

Note - The summary amounts reported under this disclosure are not to duplicate the items
disclosed in the summary schedule of reimbursements received by board members.



Splendora Independent School District

Governance Team Guidelines & Operating Procedures
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Introduction

Governance Team Guidelines & Operating Procedures (hereinafter referred to as ‘the
document’) defines the “partnership” between the superintendent and board members to a great
extent. It clarifies expectations for one another, as well as responsibilities for practices and
issues that are anticipated to occur on a frequent basis. It does not attempt to cover all potential
scenarios as the document is meant to be a brief reference guide for each member of the team.
Just like a partnership in the business world, each individual wants to know what he or she is
responsible for accomplishing in order for the organization to be successful.

The Governance Team in Splendora ISD will operate more effectively and efficiently if the
expectations for “how we will function as a team” are clearly defined. Governance Team
Guidelines & Operating Procedures is based on practice, not theory. It is also a “living
document” in that it should be reviewed annually and modifications should be made at the
pleasure of the Governance Team and the needs of the district. A good time to review this
document is after each school board election as it is an excellent tool for new board member
orientation.

The update and development of Governance Team Guidelines & Operating Procedures assures
a common understanding among members of the Governance Team and provides an excellent
foundation for new Board member orientation as it provides district and Board member
responsibilities. Additionally, the document will describe the mode of operation of the
Governance Team to new, district level administrative staff. The document should be reviewed
periodically to ensure it accurately reflects the expectations of the Governance Team and that its
contents reflect actual practices of the team and individual members.

Governance Team Members

Dr. Jeff Burke Superintendent
Allen Wells President

Dan Muirhead Vice President
Kimberly Klepcyk Secretary

Barry Welch Assistant Secretary
Jason Sessum Member

Brandon Fry Member

Jennifer Stewart Member

14 4



Board Organization, Duties, and Responsibilities

Organization

At the first meeting following school board elections, an agenda item will be placed to disband
the present Board and select new officers. Nominations and voting must take place in open
session.

The Board shall elect a President, Vice-President, Secretary, and an Assistant Secretary, who
shall be members of the Board. Officers shall be elected by plurality vote of the members
present and voting. Board officers shall serve for a term of one year or until a successor is
elected. Officers may succeed themselves in office. A vacancy among officers of the Board
shall be filled by a majority action of the Board.

Typically the selection of officers will follow the outline below:

e Motion made, seconded, and passed to disband the current board and appoint the
Superintendent as temporary chairperson.

e The Superintendent then asks the Board for nominations for the office of Board
President.

e After nominations have ceased, the Superintendent then calls for the vote, with the
selection being made by majority vote of those members present.

e The Superintendent then turns the chair to the newly elected President. The President
then conducts the election of the Vice-President using the same nominating and voting
process. The same procedure is then used for the Secretary position and then the
Assistant Secretary position.

Duties

President:

The legal duties and powers of the Board President are described in detail in policy BDAA
Legal. He/she also has the right to discuss, make motions and resolutions, and vote on all
matters coming before the Board. The Board President also appoints all Board committees,
unless otherwise provided by policy or Board consensus.

Vice-President:

The Board Vice-President shall act in the capacity and perform the duties of the Board President
in the event of the absence or incapacity of the president and will perform other duties as
prescribed by the Board.
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Secretary:

The Secretary of the Board shall keep or cause to be kept, an accurate record of the proceedings
of each board meeting and will send, or cause to be sent, notices of board meetings. In the
absence of the President and Vice-President of the Board, the Secretary shall call the meeting to
order and conduct the election of a president pro tem. The Secretary will also perform other
duties as directed by the Board.

Assistant Secretary:
The Assistant Secretary of the Board shall act in the capacity and perform the duties of the
Secretary of the Board in the event of the Secretary’s absence.

Responsibilities
In addition to the responsibilities of Board Officers listed above, Policy BAA Legal provides an
overview of key Board responsibilities. Key responsibilities are briefly described as follows:

Review and adopt the district’s vision and mission statements (August)
Conduct an annual evaluation of the superintendent (January)
Conduct an annual board self-evaluation (May)

Approve district goals (March)

Review and adopt the annual district budget (June)

SISD related policies:
(BEC Legal) (BDAA Local)

Board Essential Roles (See insert on next page)
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Board Meetings

Board Meeting Agenda
A. In consultation with the board president, the superintendent shall prepare the agenda for
all board meetings. The deadline for including board agenda items will be the third
business day prior to the board meeting. On request in writing of any board member, an
agenda item may be included on the board agenda. If the agenda item has been acted
upon within the previous twelve months, two board members are needed to request that it
be placed on another board agenda.

B. The draft agenda may include items from the board agenda calendar as scheduled in
advance by the Board of Trustees as well as actions required by law. Before the agenda is
finalized, the superintendent will consult with the board president for approval of the
final agenda.

C. The consent agenda may include items listed below and action may be taken with a single
vote without discussion. Placement of items on the consent agenda will be done at the
discretion of the superintendent and board president. At the board meeting, any board
member may ask questions or discuss a consent agenda item by asking the board
president to remove it from the consent agenda for the purpose of giving the item
individual consideration. The board president will allow discussion on any item
requested for removal from the consent agenda by a board member.

Examples of Consent Agenda Items

1. Minutes of regular and special board meetings
2. Acceptance of financial reports
3. Routine bid recommendations in alignment with district policy
4. Approval of personnel contracts that comply with district policy
5. Requests to use district facilities
6. Routine, non-controversial items
7. Board policy updates
The above items are examples only. Not all topics listed may be included as part of the consent
agenda.
SISD related policies:
BE (LEGAL) BE (LOCAL) BJA (LOCAL)
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Items Eligible for Executive Session

A.

551.071. Consultation with attorney. A governmental body may conduct a private
consultation with its attorney when the government body seeks advice about pending or
contemplated litigation, a settlement offer, or any of the appropriate exceptions listed for
an executive session. Example: Discussing a real estate transaction with an attorney.

551.072. Deliberation regarding real property. A governmental body may conduct a
closed meeting (executive session) to deliberate the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect on the
position of the governmental body.

551.074. Personnel matters. An executive session may be conducted to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee. Also, to hear a complaint or charge against an employee
unless the employee who is the subject of the charge or complaint requests an open
meeting or hearing to hear the complaint.

551.076. Deliberation regarding security devices. A governmental body may deliberate
the deployment of security personnel or devices in an executive session.

551.0821. Personally identifiable information about public school student. Deliberation
concerning a student in which personally identifiable information is discussed will be
held in executive session — even if the student’s name is not mentioned in the
deliberation.

551.084. Exclusion of witness from hearing. A governmental body that is conducting a
hearing may exclude a witness from the hearing while another witness is testifying.

551.073. Prospective gift. The governmental body may conduct an executive session to
deliberate a negotiated contract for a prospective gift or donation if deliberation in an
open session would have a detrimental effect.

Ed. Code 39.030. The Board of Trustees shall conduct an executive session to discuss or
adopt individual assessment instruments or assessment instrument items.

418.183. Emergency management — homeland security. Issues related to 418.175 in the
Government Code are exempted from the open meeting requirement; however, a tape
recording of the proceedings should be made.
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J. 551.087. Economic development. Deliberations concerning the offer of financial
incentives for companies to locate in the school district may be held in executive session.

SISD related policies:
BEC (LEGAL) DCE (LEGAL) GF (LEGAL)

Notice of Meetings

Members of the Board shall be given notice of regular and special meetings on Thursday prior to
regularly scheduled Monday Board Meetings. Notice for special meetings will be at least 72
hours prior to the scheduled time of the meeting and at least two hours prior to the time of an
emergency meeting.

The district shall provide special notice of each meeting to any news media that has requested
notification. When an emergency meeting is called or an emergency item is added to an agenda,
the district shall notify any news media that have previously requested special notice of all
meetings. (BE Legal)

Executive Session/Closed Meetings
Notice of all meetings shall provide for the possibility of a closed meeting during an open
meeting, as provided by law. (BEC Legal)

For each closed meeting, except for consultations with its attorney, the board shall keep a
certified agenda of the proceedings. The presiding officer and secretary shall certify that the
agenda is a true and correct record of the proceedings. (BEC Legal) Board members must limit
discussion to those items specified in the closed session.

No voting or polling of members is allowed in closed session. A final decision, or vote must
take place in an open meeting. (BEC Legal)

No board member or other participant in a closed meeting shall, without lawful authority,
disclose to a member of the public any deliberations made in a closed session.

Board Meetings/Audience Participation

Participants must have signed up prior to Board Meeting start time. At regular Board meetings,
the Board shall permit public comment, regardless of whether the topic is an item on the agenda
posted with notice of the meeting. At all other Board meetings, public comment shall be limited
to items on the agenda posted with notice of the meeting. Participation is limited to three minutes
to make comments to the Board, unless the participant requires the use of a translator, in which
case participation is limited to six minutes. The Board will only consider complaints that remain
unresolved after being addressed through proper administrative channels and when they have
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been placed on the agenda. The Board of Trustees shall not deliberate, respond, or make

decisions regarding any subject that is not included on the agenda that is posted.

Board Member Preparation for Meetings

A.

The Superintendent will ensure that all information needed for informed decision-making
is supplied to each Board member in agenda information delivered four days prior to the
regular board meeting. The agenda and support materials will be provided electronically
unless a request is made for a written copy. If a written copy is requested, Board
members are asked to discuss delivery options at the time of the request.

Each Board member will prepare for the Board meeting by studying the agenda and
support materials and asking clarifying questions of the Superintendent at least one day in
advance of the meeting if possible. While it is likely that questions often result as part of
the discussion of an agenda item, when a Board member knows that he/she will have a
specific question it is appreciated if that question is asked prior to the meeting.

Board Member Questions Concerning the Agenda

A.

Board members are encouraged to ask for information from the Superintendent at least
one day prior to the Board meeting. This will allow time for appropriate research, if
needed.

Any questions about agenda items or requests for additional information prior to the
board meeting will be directed to the Superintendent. The Superintendent or his/her
designee for that particular agenda item will respond to the Board member and an
electronic copy of the question and response will be provided to all Board members.

The Superintendent will determine if the information requested is readily available or will
require additional time to gather or research. If additional time is needed the
Superintendent and the Board member will agree upon an appropriate time frame in
which the information will be provided.

If a written summary or report is requested, the Superintendent will present a copy of it to
each Board member.

Even when information about agenda items is provided in advance or Board members

receive answers to specific questions prior to the Board meeting; they are not prohibited
from discussing or asking additional questions during the Board meeting.
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F. Board members seeking information during the Board meeting should ensure that the

question pertains to agenda items.

Exhibiting Professionalism and Courtesy in Board Meetings

Board members shall observe and adhere to parliamentary procedures according to Roberts
Rules of Order, Newly Revised and the Board President will ensure that discussion is related to

the agenda item being addressed.

The Board President may recognize Board members prior to comments being given about an
agenda item, particularly if several members wish to speak to the item.

Professional courtesy will be extended to all members of the Governance Team, school district

staff, and visitors to the Board meeting.

Communication

Governance Team Communication

A. The Superintendent will communicate with each Board member via weekly reports

(emails) that will include information such as:

1.
2
3.
4.
5
B. The Superintendent will communicate requested information to all Board members in as
timely a manner as possible without interfering with the regular conduct of district

District events

Progress reports on Board goals and directives
Follow-up reports in answer to Board member questions
Information or reports requested by a Board member
General program updates

business.

C. The Superintendent will meet with the Board President as needed, or communicate by
telephone or electronic means to inform him/her of district issues that may need to come

before the Board for discussion or action.

D. Board member phone calls to the Superintendent will be returned during the same day if

at all possible.
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E. Board members may communicate with other individual members for purposes of asking
questions, clarifying information, or socializing under circumstances that do not conflict
with or circumvent the Texas Open Meetings Act.

F. Board members may not communicate with other individual members for purposes of
soliciting votes in support of or opposition to items of business that may come before the
Board.

G. Board members who wish to share information relevant to district business or issues
before the Board will relay the information to the Superintendent for distribution to all
members in his/her weekly reports.

Splendora ISD related policies: BE (LEGAL) BJA (LOCAL)

Board Member Requests for Information Not Related to Meeting Agendas
A. Board members will contact the Superintendent to request information about the school
district or Board of Trustee business.

B. The Superintendent, at his/her discretion, may refer the Board member to a staff person
with direct knowledge about the information requested.

C. The Superintendent will determine if the information requested is readily available or
additional time is needed to gather information or research the issue.

D. If the information is available, the Superintendent will provide it to the requesting Board
member.

E. If a written response is provided, a copy of the information will be provided to each
Board member.

F. If the Superintendent determines that the request is unreasonable and will divert staff time
or attention from Board priorities, the Superintendent or the requesting Board member
may ask the Board President to place the request on a meeting agenda. The requesting
Board member may then ask if a majority of the Board wishes to direct the
Superintendent to generate a report to include the requested information.
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Board Member Contact with Campuses

A.

Board members are encouraged to attend as many school events as their time and
schedule permits.

Board members will check in with the principal’s office when he/she arrives at a campus
during the school day, as per guidelines for all visitors to campuses.

Board members will not go into classrooms or other areas on campus for the purposes of
conducting personnel evaluations or investigations.

Board members may not give direction to any staff or student except when immediate
safety or liability is an issue.

While Board members have no authority when not at the board table, as individuals, it is
sometimes difficult for staff members to see them as ordinary parents, therefore;

a. When visiting with teachers of their own children, Board members should make it
clear that they are acting as parents rather than as a member of the Board.

b. Board members will not request or accept extraordinary consideration for
themselves or their children.

Board members will not ask district employees for extraordinary consideration for
anyone.

Splendora ISD related policies:
GKA (LEGAL)) BBF (LOCAL)

Response by Board Members to Community Member or Employee Complaints

A.

Listen briefly and respectfully; remain impartial

Ask if the complainant has followed the complaint procedure (following the “chain of
command”) outlined in district policy

Remind the complainant of the Board’s responsibility to remain impartial regarding
complaints that may ultimately be brought to the Board on appeal.

If the complainant does not know the district’s complaint procedures or “chain of
command,” the Board member should provide the following information:
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The complainant must first discuss the problem with the authority closest to the
problem. In most cases this is the immediate supervisor if it is an employee or the
principal if it is a campus issue.

If the complainant is not satisfied with the resolution, he/she may file a formal
grievance according to procedures outlined in policy for students and parents,
employees, or community members.

If the complainant is not satisfied with the resolution offered through the formal
complaint process, the complainant may appeal to the next level of authority as
outlined in policy.

When all levels of administrative appeal have been exhausted without satisfaction
by the complainant, he/she may appeal the complaint to the Board of Trustees
according to procedures outlined in policy. The Board President will place the
complaint on the agenda for presentation to and discussion by the Board.

The Board may uphold the decision of the Superintendent or designee regarding
the complaint, overturn it, offer an alternative solution, or the Board may take no
action.

Complaints regarding an individual will be heard in closed session unless specific
law or local policy provides otherwise.

E. Board members should inform the Superintendent of all relevant complaints from staff

and community. If requested by the Board member forwarding the request, the

Superintendent will notify the individual Board member as to the resolution of the

complaint.

SISD related policies:
DGBA (LOCAL) FNG (LOCAL) GF (LOCAL) BBF (LOCAL)

Communicating with the Community and/or Personnel

A. Board members are encouraged to participate in community activities. When doing so,

Board members may choose to provide information and/or respond to questions based on

the following:

a.

Relay information about district goals or other district information the Board
member is comfortable providing

Interact in a positive manner

Listen politely and respectfully to comments

Refer questions about specific district activities to the Superintendent when they
do not know the answers or if the individual wants detailed information.
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B. The Board of Trustees encourages community input, however, it will not respond to
anonymous calls or letters unless they involve the safety and security of students and/or
employees. If the anonymous communication refers to a significant issue, the Board
member will contact the Superintendent to inform him/her of its’ content.

C. Signed letters addressed to the Board or a Board member will be forwarded to the
Superintendent for inclusion in the weekly information provided to the Board.

D. The Board will communicate to the community collectively through district
communication strategies authorized by the Board in policy or the district communication
plan.

SISD related policies:
BBF (LOCAL)

Communicating with the Media

A. The Superintendent and the Board President shall act as spokespersons for the Board of
Trustees to the media on all school district related issues. Generally speaking, questions
concerning district operations should be referred to the Superintendent and questions
regarding board policy or actions taken by the Board should be referred to the Board
President. This practice will promote a single “position statement” which can be clearly
understood by the public as opposed to potentially having multiple statements on an
issue.

B. A Board member who receives a call from the media requesting information, comments,
or an interview regarding district related issues will direct them to the Superintendent
and/or Board President, depending on the nature of the questions.

C. Board members retain the right to speak to the media as individuals but are strongly
encouraged to direct all media inquiries to the Superintendent and/or Board President.

D. When speaking to a media representative, a Board member should clarify when speaking
as an individual rather than as a spokesperson for the Board of Trustees. When speaking
as an individual, the Board member will remind the media representative of the position
or action of the Board of Trustees as a body — if the Board has taken action on the issue.

| SISD related policies: |
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[ BJA (LOCAL) BDAB (LOCAL)

Evaluation of the Superintendent

Updating the Superintendent Evaluation Instrument

After district goals are identified and priorities of the Board are established for the next school
year, the Governance Team should review the content of the Superintendent’s evaluation
instrument to ensure proper alignment. This will ensure that the Board and Superintendent have
an understanding of the challenges and priorities that are going to be emphasized in the coming
year and that appropriate evaluation indicators may be developed. The evaluation instrument
shall be based on the Superintendent’s job description, student performance, and Governance
Team priorities. The document evaluating the performance of the Superintendent is confidential.

Objectives of the Superintendent Evaluation Process
Based on law and board policy the following objectives are associated with the superintendent
evaluation process:

e C(larify to the Superintendent his or her role and priorities, as seen by the Board

e C(larify to Board members the Superintendent’s role, according to the Board’s written
criteria, as expressed in the Superintendent’s job description and the district’s goals and
priorities

e Foster an early understanding among new Board members of the evaluation process and
the Superintendent’s current performance objectives and priorities

e Develop and sustain a harmonious working relationship between the Board and the
Superintendent

e Include indicators on the evaluation instrument that reflect high expectations and
outstanding Governance for the day-to-day operations of the school district

e Ensure fairness and objectivity in the evaluation process

The superintendent evaluation process and evaluation instrument will be provided to Board
members with agenda items for the meeting in which the evaluation is to be conducted.

SISD related policies:
BJA (LEGAL) BJCD (EXHIBIT) BJCD (LOCAL) BJCD (LEGAL)
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New Board Member Orientation & Governance Team Training

Reporting Requirements

The minutes of the last regular meeting of the Board held during a calendar year must reflect
whether each Trustee has met or is delinquent in meeting the training required to be completed as
of the date of the meeting.  Education Code 11.159

Training Requirements

New Board members shall receive a district orientation session within 60 days before or after
their election or appointment and an orientation to the Texas Education Code within the first 120
days of election or appointment. Texas Education Code orientation sessions are offered through
the Regional Education Service Center. New Board members are also encouraged to attend the
TASB Summer Governance Conference, if possible. New Board members will also be trained
on parliamentary procedures according to Robert’s Rules of Order, Newly Revised. Once a year
all Board members will receive a review of parliamentary procedures according to Robert’s Rules
of Order, Newly Revised.

All Board members shall receive an update session following each session of the Texas
Legislature and the entire Board and Superintendent shall annually participate in a team building
session. The lengths of these trainings are not specified, but are usually at least three hours.

In addition to the orientation and team building training, all Board members shall receive
additional continuing education on an annual basis. To the extent possible, the entire Board shall
participate in continuing education programs together. In the first year of service, Board
members shall receive at least ten hours of continuing education in fulfillment of assessed needs
in addition to required orientations and team building training. Within 90 days of election or
appointment, new board members should receive one (1) hour of Open Meetings Training
provided by the Attorney General’s Office.

After the first year of service Board members shall receive at least five hours of continuing
education annually in fulfillment of assessed needs. This of course is in addition to required
team building training and a Texas Education Code update if a session of the Texas Legislature
has been held that year.

The Board President shall receive continuing education related to Governance duties of the
Board President as some portion of the annual requirement.

SISD related policies:
BBD (LEGAL) BBD (EXHIBIT)
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Professional Development for Board Members

Board members and the Superintendent are encouraged to seek and attend relevant opportunities
for professional development in addition to required training activities. Membership in state and
national organizations and attendance at conventions, conferences, clinics, and workshops
provide opportunities to learn about best practices and bring new ideas back to Splendora ISD.

Subscriptions to school board newsletter services, journals, and other written works are also
efficient ways to learn examples of new or best practices.

Board members wishing to participate or attend professional development activities that are not
planned for the entire Board should contact the Superintendent and Board President. If either
should have a question as to the appropriateness of the request, the matter shall be brought to the
Board as an agenda item for consideration.

Board Member Reimbursement for Expenses

Professional development for Board members is encouraged and reimbursement for travel and
related expenses should be included in the district’s budget each year. Utilize policy BBG
(LOCAL) for Board member reimbursement when attending meetings, workshops, and
conventions as an official representative of the Board.

SISD related policies:
BBG (LOCAL) BBG (LEGAL)

Board Member Ethics & Vendor Influence

In addition to Splendora ISD Board Member Ethics, BBF (LOCAL) attached, Board members
will comply with state required annual Conflict of Interest reports outlined in BBFA (LEGAL), if
applicable. The Conflict of Interest form is provided by the Texas Ethics Commission and
applies to any Board member when he or she, or any member of the family, receives more than
$2,500 per year from a business that contracts with the school district, or when a Board member,
or member of his or her family, receives $250 or more in aggregate gifts from a business that
contracts with the school district.

Board members may be a reference as to the professionalism and quality of a potential vendor
for the school district, but he or she should communicate to the vendor and school district
personnel that their personal knowledge of the vendor should not be represented as individual
preference or support. Vendor selection is based on school district business practices and
guidelines, state law, and district policy.
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Board members should not request assistance, information, or school district equipment from

school district employees for the purpose of personal or professional gain or on behalf of a friend
or relative.

SISD related policies:
BBF (LOCAL) BBFA (LEGAL) Gov’t Code 171.004
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Splendora ISD
170907

BOARD MEMBERS
ETHICS

Equity
In Attitude

Trustworthiness
In Stewardship

Honor
In Conduct

Integrity
Of Character

Commitment
To Service

Student-Centered
Focus

BBF
(LOCAL)

As a member of the Board, | shall promote the best interests of the
District as a whole and, to that end, shall adhere to the following
ethical standards:

DATE ISSUED: 6/22/2000

UPDATE 63
BBF(LOCAL)-A

I will be fair, just, and impartial in all my decisions and actions.
| will accord others the respect | wish for myself.

I will encourage expressions of different opinions and listen
with an open mind to others’ideas.

| will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately.

I will be responsive to the community by seeking its involve-

ment in District affairs and by communicating its priorities and
concerns.

I will work to ensure prudent and accountable use of District
resources.

I will make no personal promise or take private action that
may compromise my performance or my responsibilities.

| will tell the truth.
| will share my views while working for consensus.

I will respect the majority decision as the decision of the
Board.

I will base my decisions on fact rather than supposition, opin-
ion, or public favor.

I will refuse to surrender judgment to any individual or group
at the expense of the District as a whole.

I will consistently uphold all applicable laws, rules, policies,
and governance procedures.

I will not disclose information that is confidential by law or that
will needlessly harm the District if disclosed.

I will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation.

I will diligently prepare for and attend Board meetings.

| will avoid personal involvement in activities the Board has
delegated to the Superintendent.

I will seek continuing education that will enhance my ability to
fulfill my duties effectively.

| will be continuously guided by what is best for all students of
the District.
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STRATEGIC DIRECTION 3.0 - why we exist

VISION Right People. Right Things. Right Way. Right Resources. Right Relationships

MISSION Cultivating Exceptional People

BELIEFS - why we act

PRINCIPLES

Student-Focused: We believe the greatest outcomes result
when students come first.

Be accountable.
Live with integrity.
Focus on student needs.

Relationships: We believe positive and supportive relationships
create the conditions for students to be advocates in their
education.

Value each other.

Culture: We believe a healthy, collaborative culture fosters
exploration and innovation in a supportive environment.

Ensure a safe physical,
emotional, + social
environment.

Servant Leaders: We believe servant leaders and critical thinkers
strengthen our community and democracy.

Develop servant leaders.

Learning: We believe all students deserve high-quality, engaging
learning experiences that honor the potential in each student.

Create a dynamic learning
environment.

LEARNER PROFILE

The Splendora ISD Learner Profile provides an educational setting where every student is
empowered to be: Self Motivated, Confident, An Adaptable Learner, A Critical Thinker, A

Productive Citizen

EDUCATOR PROFILE

The Splendora ISD Educator Profile includes all members of the learning organization who
interact with, guide and support our students. Every educator will be inspired and motivated to
be: Designers, Relational, Servant Leaders, and focused on a Growth Mindset.

Bl Splendora ISD's Educator Profile

STRATEGIC PRIORITIES

Click here for the most recent SISD Strategic Priorities.
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https://docs.google.com/document/d/1FeGH-ji06MiQdLl9jAiGd1voEIZp-MDsB0_BIbiYuFk/edit?usp=sharing
https://docs.google.com/document/d/17_rItnvj2HzNuBladvdty9Dr9f2eaVKsvOQjUFGIt24/edit?usp=sharing

Board Meeting Date: Monday October 21, 2024

Submitted Date: October 16, 2024

Agenda Business Items:

[J Consent Agenda Item
(Board has acted on items such as this previously)

[J New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
Information

Name of Person Responsible: Dianna Archer

Department or Campus: Student Services

Topic: General Safety Report

Background Information:

Attachments: Safety Report

Superintendent's Resolutions: Reviewed
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https://docs.google.com/spreadsheets/d/16djjayFKSDCnOqJ_YdR9P_0X7I_GT4DKNB_5UhTjnwc/edit?usp=sharing

Mutual Non-Mutual Assault
Fights September Year September Year September Year
SHS 2 8 0 0 0 2
SJH 3 3 2 2 0 0
PCE 3 3 1 1 0 0
GLE 0 0 0 0 0 0
PWE 0 0 0 0 0 0
TLE 4 4 1 5 0 0
Total 11 18 4 8 0 2

The numbers from last month were for part of August and part of September - these numbers are for the whole month of September.

Mutual Combat- Two or more students that choose to mutually engage in physical contact using blows or force
Non Mutual Fight- One student engages in a physical force with another who doesn't engage in the physical altercation
Assault-A person intentionally knowingly causes bodily injury to another person



Vaping September Year
SHS 3 6
SJH 1 4
PCE 0 0
GLE 0 0
PWE 0 0
TLE 0 0
Total 4 10

The numbers from last month were for part of August and part of September - these numbers are for the whole month of September.
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Threat Threats Reports Required a Threat Assessment
Assessment September Year September Year
SHS 3 3 0 1
SJH 14 14 3 3
PCE 0 0 0 0
GLE 2 2 0 0
PWE 0 0 0 0
TLE 2 3 0 1
Total 21 22 3 5

The numbers from last month were for part of August and part of September - these numbers are for the whole month of September.

We have seen an increase in our behavior threat assessments as a result of the school shooting in Georgia and the trend of making threats to school.



Bullying/Cyberbull # of Cases Reported # of Substantiated Cases
ying September Year September Year
SHS 0 0 0 0
SJH 2 2 1 1
PCE 0 0 0 0
GLE 1 1 0 0
PWE 0 0 0 0
TLE 1 1 0 0
Total 0 4 0 1

The numbers from last month were for part of August and part of September - these numbers are for the whole month of September.

Our numbers are less than this time last year.



NEWLY REPORTED DATA

Crisis
Interventions/
Suicide

September 18
-Oct 15

SHS

2

SJH

Expressed a

PCE

GLE

PWE

TLE

ANV |O|O|W

Total

N
=N

PREVIOUS MONTHLY DATA

Crisis
Interventions/
Suicide

August 14-
September 15

Year

SHS

SJH

PCE

GLE

PWE

TLE

O|IN|~|O|OO |

O|IN|h~|O |0

Total

-
@

-
@

Expressed
Thoughts of | September 18

Suicide -Oct 15 Year
SHS 1 3
SJH 3 10
PCE 0 0
GLE 0 3
PWE 1 2
TLE 3 3
Total 8 21

Expressed
Thoughts of August 14-

Suicide September 15 Year
SHS 2 2
SJH 7 7
PCE 0 0
GLE 3 3
PWE 1 1
TLE 0 0
Total 13 13

Plan for September 18
Suicide -Oct 15 Year
SHS 0 0
SJH 1 3
PCE 0 0
GLE 0 1
PWE 1 1
TLE 0 0
Total 2 5
Expressed a
Plan for August 14- 37
Suicide September 15 Year
SHS 0 0
SJH 2 2
PCE 0 0
GLE 1 1
PWE 0 0
TLE 0 0
Total 3 3




Board Meeting Date: October 21, 2024

Submitted Date: October 7, 2024

Agenda Business Items:
1 Consent Agenda Item
(Board has acted on items such as this previously)
d New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
X Presentation
d Recognition
O Information

Name of Person Responsible: J. Reese Briggs

Department or Campus: Chief Operations Officer

Topic: Program Management Update provided by LAN.
Background Information: Bi-Monthly Bond Project Update.

Attachments: LAN Provided Presentation

Superintendent's Resolutions: Reviewed
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October 21, 2024







Construction — Peach Creek

« Completed Activities
» Grade beam pour in AreaA & B
= Detention pond

=  Current Activities
= Steel erection in Area C &D
= CMU (load bearing) in Area E

« Upcoming Activities
= Slab ongradein AreaA&B
= Steel decking and joists Ny sl
= Driveway on west side of building ¥ T [ 177

« Substantial Completion
= July 28, 2025

()]




Construction — Peach Creek

Steel Erection in Area C CMU in Area E




Construction — Peach Creek

Elevator pit and grade beams

()]




Budget Update— Peach Creek

Project Budget

Description Budget Committed Cost Forecast Cost at Completion Delta

Construction S 40,845,000 $ 36,163,551 S - S 36,163,551 S (4,681,449)
Design Services S 2,428,165 S 2,403,865 S - S 2,403,865 $ (24,300)
Specialty Services S 536,490 $ 484,740 $ 25,000 $ 509,740 $ (26,750)
Furniture, Fixtures & Equipment S 1,600,000 $ - S 1,600,000 $ 1,600,000 $ -
General Owner Expenses/Allowance $ 2,581,010 S 1,016,594 $ 750,000 $ 1,766,594 $ (814,416)
Land Acquisition & Development S 1,300,000 S 960,000 S - S 960,000 $ (340,000)
Total $ 49,290,665 $ 41,028,750 $ 2,375,000 $ 43,403,750 $ (5,886,915)
Committed to Date 83%
Allowance Status

Description Budget Committed Remaining Remaining %
Project Sign $1,500 $1,500 S0 0%
Utility Allowance $67,000 S0 $67,000 100%)
Owner Betterment Allowance $2,570,611 $1,325,770 $1,244,841 48%
Totals $2,639,111 $1,327,270 $1,311,841 50%
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Construction — Greenleaf

= Current Activities
=  Stockpile haul off (25,000cy)

« Upcoming Activities
= Contractor mobilization \
= Sijte utilities

«  Substantial Completion
= November 28, 2025




Construction — Greenleaf

Stockpile of dirt Haul off




Budget Update— Greenleaf

Project Budget

Description Budget Committed Cost Forecast Cost at Completion Delta

Construction 40,845,000 36,343,489 250,000 36,593,489 (4,251,511)
Design Services 2,121,828 2,041,828 50,000 2,091,828 (30,001)
Specialty Services 537,637 499,932 25,000 524,932 (12,705)
Furniture, Fixtures & Equipment 1,600,000 - 1,600,000 1,600,000 -
General Owner Expenses/Allowance 2,579,863 999,886 1,000,000 1,999,886 (579,977)
Land Acquisition & Development 4,464,540 2,172,056 750,000 2,922,056 (1,542,484)
Total 52,148,868 42,057,190 3,675,000 45,732,190 (6,416,678)
Committed to Date 81%

Allowance Status

Description Budget Committed Remaining Remaining %
Project Sign $1,500 S0 $1,500 100%
Onsite Soil Haul off $250,000 $240,000 $10,000 4%
Owner Betterment Allowance $1,500,000 30 $1,500,000 100%
Totals $1,751,500 $240,000 $1,511,500 86%
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In Membership (ADA

10.4.24 Enrollment All served Eligible)
Last Day Last Day
Campus EE | PK | KG | st |2nd | 3rd | 4th | 5th | 6th | 7th | 8th | 9th | 10th | 11th | 12¢h | Total | of Srs | Diff. | Total | of Srs |Diff.
5/22/24 5/22/24
SHS 001 0 1469  |-1469 1444.0 [1444.
SJH 041 0 808 |-808 808.0 |808.(
PCE 101 0 699 |-699 667.5 |667.9
GLE 102 0 707 |-707 6745 6749
PWE 104 0 792 |-792 749.0 17494
TLE 105 0 840 | -840 800.5 [800.9
JJAEP 0 6 -6 0.0 0.0
District Total ololoJololoJololololololo|lo]o] o 5321 |-5321] 00 | 51435 b143)
g.lgs-t%Day E 201311382 (335|335 |364 | 373 |379|383 |371 |436 | 362 | 366 | 285 | 4888 47175
Difference -5 |-201]-311-382]-335|-335]-364]-373|-379|-383]-371|-436| -362 | -366 | -285 | 4888 47175
Current Day oloJoJloJoloJoJoloJolo]JoJoJo]ol] o 0.0
This Day Last Year 0
Difference 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0
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Elementary students:

e Discovered their five
senses

Enjoyed reading
Participated in Ancient
Greece Olympic Games
Celebrated Homecoming
Received awards for
Outstanding Kindness
Joined others in the SISD
Color Fun Run &
Wellness Expo




Secondary students:
e Taught Pre-K students
about germs
e Celebrated Homecoming
e Advanced to Regionals in
Cross Country for boys
and girls
e Took top spot at the State
Fair of Texas

STATE FAIR

TEXRS

LINDSEY SESSUM

SPLENDORA FFA

‘
GRAND CHAMPION +
MARKET BARROW :




Submitted Date: 10/16/24

Agenda Business Items:
d Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
1 Presentation
1 Recognition
1 Information

Name of Person Responsible: Carrie Garza

Department or Campus: Teaching and Learning

Topic: Priority 1 Update

Background Information: The presentation includes beginning of the year
assessment information.

Attachments: . October 2024 Board Meeting

Superintendent's Resolutions:
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Teaching &
Learning

October 2024 Board Meeting




Alignment to Strategic Plan

CBAS (Community-Based
Accountability System)

FISCAL &
OPERATIONAL
SYSTEMS

COMMUNITY
ENGAGEMENT &
PARTNERSHIPS

STRATEGIC DIRECTION 3.0 - why we exist
VISION Right People. Right Things. Right Way. Right Resources. Right Relationships

MISSION  Cultivating Exceptional People

Splendora ISD Strategic Plan Balanced Scorecard 2022-2026

PRINCIPLES

* Mission: Cultivating Exceptional People
o Vision: Right People. Right Things. Right Way. Right Resources. Right Relationships

able.

In Splendora ISD, We Believe...

» Student-Focused: We believe the greatest outcomes result when students come first.

Relationships: We believe positive and supportive relationships create the conditions for students to be advocates in their education.

.

o Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.

= Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy.

s Learning: We believe all students deserve high-quality, engaging learning experiences that honor the potential in each student.

Strategic Priorities

Performance Goals

Priority 1: Focus On Student
Success

1.1 Increase opportunities to support student engagement
1.1 (a) Focus on students who are not presently engaged in a school-related activity * (BG)
1.2 Increase focus on student learning and growth

1.3 Ensure life readiness: students are college and/or career and/or military ready

1.4 Ensure social/emational wellness and physical safety for all students

a dynamic learning

environment.

The Splendora ISD L
red to be

Citizen

EDUCATOR PROFILE

The Splendora I1SD Educator Profile includes all members of the learning organization who interact
with, guide and support our stude ed to be:

De.

Sple

y educator will be ins
Leaders, and focused on a Growth
le

d and motivat:
ndset.

ners, Relatio

STRATEGIC PRIORITIES

Click here for the most recent §

Community-Based
Accountability System
(CBAS)

-Student Learning & Progress
-Student Readiness

Priority 2: Focus on Staff
Well-Being, Engagement and
Growth

2.1 Develop and offer aligned professional learning for all district staff
2.2 Focus on staff wellness and safety
2.3 Increase staff satisfaction, engagement, trust and retention

Priority 3: Focus on
Community Engagement,
Transparency and Trust

3.1 Augment community partnerships
3.2 Increase engagement with all parents
3.3 Increase transparency and trust

3.4 Increase Communication Opportunities for High Profile Programs* (BG)

Priority 4: Focus on Strategic
Alignment of Financial and
Operational Systems for Long
Term District Growth

4.1 Develop systematic long range facility plan
4.2 Ensure efficiency, cost avoidance, and strategic alignment of resources
4.3 Ensure coherent and transparent budget development, adoption and management

Strategic Direction
-Student Focused

-Learning

Balanced Scorecard
-Priority 1: Focus on

Student Success

55







Pre-K Children’s Learning

Institute Assessment

Measure On Track | Needs Support [ Monitor | Out of Range
Rapid Letter Naming 30% 68% 2% 1%
Rapid Vocabulary 1 47% 50% 2% 0%
Rapid Vocabulary
Overall Measure 47% 50% 2% 0%
Rote Counting 10% 88% 2% 1%
Shape Naming 42% 56% 1% 1%
Number Discrimination| 54% 44% 1% 1%
Number Naming 35% 63% 1% 1%
Math
Shape Discrimination 59% 39% 1% 1%
Counting Sets 31% 66% 2% 1%
Operations 15% 82% 2% 1%
Overall Measure 75% 24% 1% 0%
Syllabication 10% 87% 2% 1%
Onset-Rime 8% 89% 2% 1%
Phonological Awareness Alliteration 5% 92% 2% 1%
Rhyming | 7% 90% 2% 1%
Overall Measure 43% 55% 3% 0%

* Measure has no benchmarks.

Next Steps:

Implementation of new
Letterland Program.
Heggerty for phonological
awareness

Benchmark Mathematics
Use data to form small
group Instruction.
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Acronvms
CLI: Children’s Learning Institute
BOY: Beginning of Year




Reading
Language Arts




District Level- mCLASS English
Kindergarten-2nd

» SPLENDORA IND SCHOOL DISTRICT

v Grade K Reference Data {Compare these results against a wider population
Splendora Ind 24-25 8Oy N

School District

s Grade 1 Reference Data (Compare these results against a wider population)
Splendora Ind 24-25 20y I

School District 161(42%) 74(19%)

» Grade 2 Reference Data (Compare these results against a wider population)
Splendora Ind 24-25 g0y I

194(45% 50(123%

School District

B Well Below Benchmark | Below Benchmark

Next Steps-

-Ensure teachers are
supported with )
implementing tier one
instruction.

-Ensure intervention is
started early in the year. (In
1st and 2nd, students need
to begin tier 2 and 3
intervention based off of the

previous year.)

B At Benchmark B Above Benchmark



District Level- mCLASS Lectura Spanish
Kindergarten-2nd

~ Splendora Ind School District

Grade K

Next Steps-

- Continue supporting
COmpOSice Soore O T a0 T e teachers with language rich
tier 1 instruction.

Measures 2096 40% 60% 80% Total Students

Grade 1 . .

Measures 200 40% Jotal Stude - COntlnue SuppOI‘tlng
teachers with small group
Composite Score 24-25 80y I IR 145 . .
50(41%) Instruction.

Grade 2
Measures 209 40% Total Stude
Composite Score 24-25 80y I I 124

B Well Below Benchmark . | Below Benchmark B At Benchmark B Above Benchmark
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100
90
80
70
60
90
40
30
20
10

2nd Grade

2nd Grade Unit Assessment

B Word Reading [ Grammar

% Meets % Masters

2nd Grade Unit 1 EOU Assessment

Next Steps-

-Use data to form skill based
reading groups

61

-Continue to review and
spiral in grammar skills

-Ensure additional practice
opportunities are occuring




3rd Grade

3rd Grade ELA End of Unit Assessments
B EOU1 | EOU2 Next Steps_

100
90

80 Edit & Revise

o - Continue to provide explicit
grammar lessons for classroom
implementation

oo -
= - Support campuses with

60
50
40
% Approaches % Meets % Masters implementation Of ECR unit
- Provide district wide post-unit
teacher calibration and training

62

30
20
10

3rd Grade ELA




3rd Grade Spanish

3rd Grade EOU Spanish Assessment 1 & 2
W couz [l Eou#

Next Steps-

- Continue supporting teachers
with Tier II vocabulary N

- Continue Content, Language,
and Literacy Integration for
Biliteracy (CLLIF) training,
modeling, and in classroom

support.
l - Implement Tier II Spanish

intervention using Escalera.
Did Not Approaches Meets Grade  Masters Grade - Continue Supporting teachers
Approach Grade Level Level Level .
during PLC (& Lesson

Internalization

100%

75%

50%

25%

== ce—n

0%




4th Grade

4th Grade ELA End of Unit Assessments Next Steps-
M Fous, M Fouz -Edit & Revise
100

o5 - Continue to provide explicit grammar *
80 lessons for classroom implementation
70
60 ECR
50 - Support campuses with implementation
40 of ECR unit

- Provide district wide post-unit teacher

30
20
calibration and training

10

% Approaches % Meets % Masters

4th Grade ELA




50%

40%

30%

20%

10%

0%

4th Grade Spanish

4th Grade EOU Spanish Assessments 1 & 2

B EOU#1 W EOU#2

Approaches Grade Level

Meets Grade Level

Masters Grade Level

Next Steps-

Continue supporting teachers
with Tier II vocabulary
Continue Content, Language, and
Literacy Integration for Biliteracy
(CLLIF) training, modeling, and in
classroom support.

Implement Tier II Spanish
intervention using Escalera.
Continue supporting teachers
during PLC & Lesson
Internalization
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5th Grade

5th Grade ELA End of Unit Assessments Next Steps-
M coul W EOU2 -Edit & Revise
100
00 - Continue to provide explicit grammar «

80
70
60
50
40
3
2
1

lessons for classroom implementation

- Support campuses by attending PLC,
Lesson Internalization, and Check-In
I meetings

% Approaches % Meets % Masters

o O O

5th Grade ELA




5th Grade Spanish

5th Grade EOU Spanish Assessments 1 & 2

B EOU#1 W EOU#2

Approaches Grade Level

Meets Grade Level

Masters Grade Level

Next Steps-

Continue supporting teachers
with Tier II vocabulary
Continue Content, Language,
and Literacy Integration for
Biliteracy (CLLIF) training,
modeling, and in classroom
support.

Implement Tier II Spanish
intervention using Escalera.
Continue supporting teachers
during PLC & Lesson
Internalization
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6th Grade

6th Grade ELA End of Unit Assessment Next Steps-

100
90

5 - Provide support with District Grade
70 Level Team Collaboration.

% - Support campuses by attending PLC,
iz Lesson Internalization, and Check-In
“ meetings.

20

10 -

% Approaches % Meets % Masters
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6th Grade ELA




7th Grade & 8th Grade

/th Grade ELAR SBA Assessment 8th Grade ELAR SBA Assessment
100 100
90 90
80 80
70 70
60 60
69
50 50
40 40
30 30
20 20
10 10
% Approaches % Meets % Masters % Approaches % Meets % Masters
7th Grade ELAR 8th Grade ELAR
Next Steps-

- Support campuses by attending PLC, Lesson Internalization, and Check-In meetings.
- Support campus initiative to incorporate STAAR formatted questions via TFAR.




EnglishI &
I1

Next Steps-

-Support the campus with utilizing MAP Data, & SBA Data to differentiate instruction for
students.
- Support the Reading 1 & Reading 2 Courses with the implementation of instructional

materials to support students who did not meet grade level standards on the Spring
2023-2024 STAAR/EOC.
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3rd Grade Math EMA #1 4th Grade Math EMA #2 Sth Grade Math EMA #1

% Approaches % Mests % Approaches % Meets % Approaches % Meets

% Masters

% Masters % Masters

3rd Grade Math End of Module Assessmenis 4th Grade Math End of Module Assessments 5th Grade Math End of Module Assessments

Next Steps-
e Continue implementation training from Great Minds:
o 2 Instructional Coach Training Days
o 3 Teacher Training Days
e Support campuses by attending PLC, Lesson Internalization, and Check-In meetings
e Focus on supporting 5th grade Math




3rd Grade Spanish Math EMA #1 4th Grade Spanish Math EMA #2 5th Grade Spanish Math EMA #1

Approaches Grade Level ~ Meets Grade Level Masters Grade Level Approaches Grade Level ~ Meets Grade Level Masters Grade Level Approaches Grade Level - Meets Grade Level Masters Grade Level

Next Steps-

- Continue supporting teachers with implementation during lesson
internalization.

- Continue supporting teachers with tier two vocabulary and content language
objectives.




6th Math SBA #1 7th Math SBA #1 HS Algebra Math SBA #1

I l l l l l 74
% Approaches % Mests % Approaches % Meets % Approaches % Meets

% Masters % Masters % Masters

6th Math SBA 21 7th Math SBA 1 HS Algebra Math SBA #1

Next Steps-
Support campuses through PLC, Lesson Design, and Campus Check-Ins
Implement Carnegie Math (“Bluebonnet Learning”) in 25-26, pending Board approval
Leader and Launch Training for “Bluebonnet Learning” in 24-25
Teacher training in May and August




g8th Carnegie Math Pilot

100 —
90
80

60 -+
50 -t
40 «:
30
20

10 ~~

% Approaches % Meets % Masters

Next Steps-
Support campuses through PLC, Lesson Design, and Campus Check-Ins
Continue with Region 6 support through planning days
Implement Carnegie Math (“Bluebonnet Learning”) in 25-26, pending Board approval
Leader and Launch Training for “Bluebonnet Learning” in 24-25
Teacher training in May and August
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5th/8th Science and Biology

oth Grade Science SBA #1 8th Science SBA #1 Biology SBA #

100 | 100 —
90 %0 +
80 ‘ 80 -
70 ‘ 70 -

g 60 | 8 60 +

g 50 g 50 +
40 : &

E ‘ g 40
30 ‘ 30 -
20 20 -
10 ‘ 10 -

% Approaches > Masters % Approaches t Masters ‘ ' % Approaches Meets o Masters
Sth Science SBA =1 8th Science SBA #1 Biology SBA =1

Next Steps-
e Support campuses through PLC, Lesson Design, and Campus Check-Ins
e McGraw-Hill teacher and Instructional Coach training October 17th
e Focus on supporting 5th grade Science




Social Studies




8th Grade Social Studies

8th Grade Social Studies SBA 1 Assessment Next Steps- .
- Support campuses by attending PLC,

Lesson Internalization, and Check-In
meetings

- Focus on embedding Academic
Vocabulary in daily lessons

60

50 - Support campus initiative to

" incorporate STAAR formatted questions
30 via TFAR

20

10

% Approaches % Meets % Masters
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100
90
80
70

8th Grade SS




11th Grade US History

HS US History SBA 1 Assessment Next Steps- .
- Support campuses by attending PLC,

Lesson Internalization, and Check-In
meetings.
- Building opportunities for students to

I I practice STAAR formatted questions.

% Approaches % Meets % Masters

100
90
80
70
60
50
40
30
20
10

HS US History







BOY Math MAP Growth

Math: Math K-12

rJ
I

&

-S 20
r t "
6 a <> <> <> Observed Growth 82
t a O <> ¢ Grade-Level Norms Projected Growth
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Math: Math K-12

BOY Math MAP Growth

Comparison Periods

Growth

Evaluated Against

Fall 2023

Fall 2024

Grade-Level Norms

Student Norms

Mean
RIT

Score

Standard
Deviation

Achievement
Percentile

Mean
RIT

Score

Standard
Deviation

Achievement
Percentile

Projected
School
Growth

School

Growth
Index

School

Conditional Conditional

Growth
Percentile

Number of
Students
With
Growth
Projections

Students
Who Met
Their
Growth

of
Students
Who Met
Growth

Projection Projection

Number of Percentage Student

Median
Conditional
Growth
Percentile

*

-1.25

279

97

35

35

-0.45

341

169

46

1.80

310

211

68

5%2

0.96

11
33
96
83

300

179

56

0.74

23

331

157

47

45

-0.68

25

353

155

-

42

-0.98

16

334

145

43

37

-2.86

1

283

86

30

24

Total
Number
Grade (Fall 2024) of
Growth
Eventst
K 2
1 279
2 341
3 310
4 300
5 331
6 353
7 334
8 283
= 1
0
13
36
24
20
=
‘g 16
012
e
O =8
= 3
e g
-4

Observed Growth

<

® o

10

11

12

Grade-Level Norms Projected Growth




BOY Reading MAP Growth

Language Arts: Reading

24
24 O
A
= 16 <> O
6 12 O Observed Growth }
- © O O ¢ Grade-Level Norms Projected Growth
@ 3 ~ @ O .
® @ o
0 i
K 1 2 3 4 < 6 7 8 S 10 11 12
Grade
Language Arts: Reading (Spanish) . .
Note the growth in third
20
c e grade.
3
o l2 .
G . | Observed Groveh This group of students
E ; | ¢ Grade-Level Norms Projected Growth had tWO full years Of
0 Amplity phonics.
K 1 2 3 4 5 6 7 8 9 10 11 12




Language Arts:
Reading

BOY Reading MAP Growth

Comparison Periods

Growth Evaluated Against

Student Norms

Grade (Fall 2024)

School

Growth
Percentile

Number of
Students
With
Growth
Projections

Number of Percentage Student

Students
Who Met
Their
Growth

Projection Projection

of
Students
Who Met
Growth

Median
Conditional
Growth
Percentile

*

283

111

39

244

172

50

308

201

65

9
56
96
63

295

163

55

332

164

49

353

167

47

337

150

45

352

136

oo |ole|lwv]-x

305

122

309

136

206

150

195

114

39
40
-
73
58

RIT Growth
o b DN oo O

Observed Growth

<&

Fall 2023 Fall 2024 Grade-Level Norms
Total
Nur:fber hgﬁn Standard Achievement Mé‘.:;.n Standard Achievement Conditional Conditional
Deviation Percentile Deviation Percentile Growth
Growth | Score Score Index
Eventst
2

283 -1.34

344 0.15

308 1.71

295 0.33

332 -0.82

353 0.75

337 -1.25

352 -2.41

305 -1.23

309 -1.01

206 7.80

195 3.74

K 1 2 3 S 3 7 10 11 § B

Grade-Level Norms Projected Growth




BOY Reading MAP Growth

Language Arts:
Reading (Spanish)

Comparison Periods Growth Evaluated Against
Fall 2023 Fall 2024 Growth Grade-Level Norms Student Norms
Total e e Number of riumber of Percentage Student
Number | Mean : Mean : Observed| Projected “’chQOI “’Ch.c.)OI Students e N Median
e Standard Achievement Standard Achievement Observed BB Conditional Conditional| =, Who Met Students =
Grade (Fall 2024) of RIT = : RIT = . Growth | School With : . Conditional
A3 Deviation Percentile fer Deviation Percentile Growth = Growth Growth Their Who Met
Growth | Score Score SE Growth Index Percentile Growth Growtt Growth Growth
Eventst Projections g .. Percentile
Projection Projection
K 0 4 *4 * “4 86
1 120 130.8 6.0 145.9 11.2 15 0.8 0
2 98 148.3 9.5 167.4 9.0 19 0.8 0
3 99 166.2 8.6 174.3 12.5 8 0.9 0
4 81 178.8 12.1 187.1 15.2 8 0.9 0
5 85 185.8 13.7 193.4 15.9 8 0.9 0
6 0 h L th i
7 0 b3 ta *x b 3
8 0 L3 A4 tk i
9 0 £ 3 L th b3
10 0 L3 % *k b
11 0 tk A% b3 Ak
12 0 h L th A
20
L 16
g
% 12
6 9 Observed Growth
— ¢ Grade-Level Norms Projected Growth
o 4
0
K 3 4 S 7 2 g 10 11 12




Math MAP Projections

Math MAP BOY 2024
Projected Spring 2025 STAAR

6.5%
23.9% “ 36.3% 87
Approaches
| Count | Count | Percent . Count | Percent |
3 |MathK-12| 411 169 | 41.10% | 150 | 36.50% 80 19.50% 12 2.90%
33.3% 4 |MathK-12| 383 143 | 37.30% | 103 | 26.90% 96 25.10% 41 10.70%
5 |[MathK-12| 416 136 [ 32.70% | 130 |31.20% | 103 | 24.80% 47 11.30%
m Did Not Meet Approaches = Meets = Masters 6 |MathK-12| 425 118 | 27.80% | 194 | 4560% | 104 | 24.50% 9 2.10%
7 |MathK-12| 415 165 |39.80% | 104 |25.10% | 123 | 29.60% 23 5.50%
8 |MathK-12| 345 162 | 47.00% | 108 | 31.30% 72 20.90% 3 0.90%
8 | Algebral 75 0 0.00% 10 13.30% 37 49.30% 28 37.30%
9 | Algebral | 233 89 38.20% | 102 | 43.80% 30 12.90% 12 5.20%
Total 2703 982 36.3% 901 33.3% 645 23.9% 175 6.5%




Reading MAP Projections

Reading MAP BOY 2024
Projected Spring 2025 STAAR

12.0%
‘.58%
88
31.9%
Approaches
| Count Count | Percent | Count | Percent
3 | Reading (English) | 409 102 24.9% 138 33.7% 121 29.6% 48 11.7%
29 .39% 3 |Reading (Spanish)| 124 81 65.3% 30 24.2% 9 7.3% 4 3.2%
4 | Reading (English) [ 376 92 24.5% 124 33.0% 103 27.4% 57 15.2%
4 |Reading (Spanish)[ 99 55 55.6% 22 22.2% 15 15.2% 7 7.1%
® Did Not Meet Approaches Meets ® Masters 5 | Reading (English) | 414 116 28.0% 122 29.5% 131 31.6% 45 10.9%
5 |Reading (Spanish)| 104 46 44.2% 21 20.2% 26 25.0% 11 10.6%
6 | Reading (English) | 429 108 25.2% 160 37.3% 121 28.2% 40 9.3%
7 | Reading (English) | 413 102 24.7% 117 28.3% 124 30.0% 70 16.9%
8 | Reading (English) | 420 81 19.3% 126 30.0% 131 31.2% 82 19.5%
9 | Reading (English) | 358 66 18.4% 94 26.3% 169 47.2% 29 8.1%
10 | Reading (English) | 382 96 25.1% 79 20.7% 177 46.3% 30 7.9%
Total 3528 945 26.8% | 1033 | 29.3% | 1127 | 31.9% 423 12.0%







June 2023 vs June 2024

STAAR Summative Social Studies STAAR Summative Science
M Grades Tested: EOC =

Grades Tested: EOC

Tests Taken: 3 Date Last Taken: 06/23/2023 Tests Taken: 9 Date Last Taken: 06/23/2023
==llllliliZzZZ, - ][I e
Percent 33% 33% 33% Percent 44% 56%
Count 1 1 1 Count 4 5
STAAR Summative Mathematics STAAR Summative Reading Language Arts 90
= Grades Tested: EOC = Grades Tested: EOC
Tests Taken: 46 Date Last Taken: 06/23/2023 Tests Taken: 102 Date Last Taken: 06/22/2023
P——lllIINZ e Py=—_llllllZA e
Percent 50% 46% 4% Percent 70% 25% 6%
Count 23 21 2 Count 71 25 6
STAAR Summative Science STAAR Summative Mathematics
- 4 Grades Tested: EOC 4 Grades Tested: EOC
Increase In attendance for Who needEd Tests Taken: 21 Date Last Taken: 06/20/2024 Tests Taken: 88 Date Last Taken: 06/20/2024
to retest (failed Spring EOC): E=IIIIIINIZZ - E==IIIIZ -
Percent 24% 62% 14% Percent 48% 50% 2%

4

160 289 fout 5 L 3 Count 42 44 2
—— = 329 to ——— = 449
o 32% e 44%

STAAR Summative Social Studies STAAR Summative Reading Language Arts

Grades Tested: EOC Grades Tested: EOC

Increase in passing rate:

Tests Taken: 9 Date Last Taken: 06/20/2024 Tests Taken: 171 Date Last Taken: 06/20/2024

61 119 = SN Bl o
—— -_— o . o o o % % %
0 - 38% o — . =41% ot 1 o oo B zi;
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| ' Splendora ISD Board of Trustees
W/ Agenda Item Information Form

Board Meeting Date: October 21, 2024

Submitted Date: October 7, 2024

Agenda Business Items:

[J Consent Agenda Item
(Board has acted on items such as this previously)

[J New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
Presentation
[J Recognition
[J Information

Name of Person Responsible: J. Reese Briggs

Department or Campus: Chief Operations Officer

Topic: Presentation of the Annual 2024 Financial Audit

Background Information:

Attachments: 2024 Audit Report and 2024 Governance Letter

Superintendent's Resolutions: Reviewed
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Certificate of the Board

Splendora Independent School District Montgomery 170-907
Name of School District County Co.-Dist Number

We, the undersigned, certify that the attached annual financial reports of the above named school
district were reviewed and approved disapproved for the fiscal year ended
June 30, 2024 at a meeting of the Board of Trustees of such school district on the 21st day of October
2024,

Signature of Board Secretary Signature of Board President

If the Board of Trustees disapproved the auditor's report, the reason(s) for disapproving it is/are
(aftach list as necessary):
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Independent Auditor’'s Report

To the Board of Trustees of
Splendora Independent School District
Splendora, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Splendora Independent School District (the District), as of and
for the year ended June 30, 2024, and the related notes to the financial statements, which collectively
compirise the District’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the District, as of June 30, 2024, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities under
those standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the District and fo meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial stafements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s ability
to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

100 Weaver and Tidwell, L.L.P.
1800 Hughes Landing Blvd, Suite 400 | The Woodlands, Texas 77380
5 Main: 713.800.1060
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The Board of Trustees of
Splendora Independent School District

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal confrol. Accordingly, no such opinion is
expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the District’s ability to confinue as a going

concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepfted in the United States of America require that the
Management'’s Discussion and Analysis and the Required Supplementary Information, as listed in the
table of contents, be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
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The Board of Trustees of
Splendora Independent School District

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The Supplementary Information as listed in
the table of contents, and Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code
of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance) are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The Supplementary Information and Schedule of Expenditures of Federal Awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such informatfion directly to the underlying
accountfing and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the Supplementary Information and
Schedule of Expenditures of Federal Awards are fairly stated, in all material respects, in relation fo the
basic financial statements as a whole.

Other Information Included in the Annual Financial Report

Management is responsible for the other information included in the Annual Financial Report. The other
information comprises the Schedule of Required Responses to Selected School FIRST Indicators but does
not include the financial statements and our auditor’'s report thereon. Our opinions on the financial
statements do not cover the other information, and we do not express an opinion or any form of
assurance thereon. In connection with our audit of the financial statements, our responsibility is to read
the other information and consider whether a material inconsistency exists between the other
information and the financial statements, or the other information otherwise appears to be materially
misstated. If, based on the work performed, we conclude that an uncorrected material misstatement of
the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 16, 2024, on our consideration of the District’s infernal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control over financial reporting and compliance.

Lo and) Dideetl LLE.

WEAVER AND TIDWELL, L.L.P.

The Woodlands, Texas
October 16, 2024
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Management's Discussion and Analysis

As management of the Splendora Independent School District (District), we offer readers of the District’s
financial statements this narrative overview and analysis of the financial activities of the District for the
fiscal year ended June 30, 2024.

Financial Highlights

e The assets and deferred outflows of resources of the District exceeded its liabilities and deferred
inflows of resources at the close of the most recent fiscal year by $40,817,964 (net position). Of this
amount, $14,296,121 (unrestricted net position) was in a deficit due to the net pension and net
OPEB liabilities.

* The District’s total net position increased by $2,359,073.

* As of the close of the current fiscal year, the District’s governmental funds reported combined
ending fund balances of $145,098,001, an increase of $18,386,399.

e Af the end of the current fiscal year, unassigned fund balance for the general fund was
$10,393,491, or 17% of total general fund expenditures.

« The District’s net bonded debt increased by $50,013,029 during the current fiscal year.

Overview of the Financial Statements

This discussion and analysis is infended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains required supplementary information and supplementary information in addition to the
basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the district’s finances, in a manner similar to a private-sector
business.

The Statement of Net Position presents information on all of the District's assets, liabilities, and deferred
inflows/outflows of resources, with the difference reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the District
is changing.

The Statement of Activities presents information showing how the District’'s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the fiming of related cash flows. Thus, revenues and
expenses are reported in this statement for some transactions that will only result in cash flows in future
fiscal periods (e.g., uncollected taxes).

The government-wide financial statements of the District are principally supported by taxes and
infergovernmental revenues (governmental activities). The governmental activities of the District include
Instruction, Instructional Resources and Media Services, Curriculum and Instructional Staff Development,
Instructional Leadership, School Leadership, Guidance, Counseling, and Evaluation Services, Health
Services, Student Transportation, Food Services, Extracurricular Activities, General Administration, Plant
Maintenance and Operations, Security and Monitoring Services, Data Processing Services, Community
Services, Interest on Long-term Debft, Issuance Costs and Fees, Facilities Repair and Maintenance,
Payments Related to Shared Services Arrangements, and Other Infergovernmental Charges.
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Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The District, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the District can be divided into two categories:
governmental funds and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating a District’s near-term
financing requirements.

Because the focus of governmental funds financial statements is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial statements.
By doing so, readers may befter understand the long-term impact of the District’'s near-term financing
decisions. Both the governmental funds balance sheet and the governmental fund statements of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The District maintained twenty-two governmental funds during the year. Information is presented
separately in the governmental funds balance sheet and in the governmental funds statement of
revenues, expenditures, and changes in fund balances for the general fund, debt service fund, and
capital projects fund, which are considered to be major funds. Data from the other nineteen
governmental funds are combined into a single, aggregated presentation titled fotal nonmajor funds.

The District adopts an annual revenue and appropriations budget for its general fund, debt service
fund, and national school breakfast and lunch program special revenue fund. All other governmental
funds adopt project length budgets. Subsequent to adopfion, amendments approved by the
governing body are reflected in a revised budget column. A budgetary comparison schedule has been
provided for the general fund, debt service fund, and national school breakfast and lunch program
special revenue fund to demonstrate compliance with its budget.

The basic governmental fund financial statements can be found as noted in the table of contents of this
report.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of students and
student organizations. Fiduciary funds are not reflected in the government-wide financial statement
because the resources of those funds are not available to support the District’'s own programs and
activities.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found as noted in the table of contents of this report.

Other Information. In addition to the basic financial statements and accompanying notes, this report
also presents required supplementary information and supplementary information, which includes
schedules required by the Texas Education Agency. Such supplementary information can be found as
noted in the table of contents of this report.
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Government-wide Financial Analysis

As noted earlier, net position may serve, over fime, as a useful indicator of a District’s financial position.
In the case of the District, assets and deferred outflows of resources exceeded liabilities and deferred
inflows of resources by $40,817,964 at the close of the most recent fiscal year.

Splendora Independent School District's Net Position

Governmental Activities

2024 2023 Increase (Decrease)
Amount % Amount % Amount %
Current and other assets $ 155,433,368 55 $ 136,473,741 60 $ 18,959,627 14
Capital assets 125,035,481 45 89,123,231 40 35,912,250 40
Total assets 280,468,849 100 225,596,972 100 54,871,877
Total deferred outflows of resources 18,159,397 100 13,798,394 100 4,361,003 32
Other liabilities 10,541,311 4 10,136,939 5 404,372 4
Noncurrent liabilities 232,937,659 96 176,141,354 95 56,796,305 32
Total liabilities 243,478,970 100 186,278,293 100 57,200,677
Total deferred inflows of resources 14,331,312 100 14,658,182 100 (326,870) (2)
Net position:
Net investment in capital assets 49,923,327 122 41,333,950 107 8,589,377 21
Restricted 5,190,758 13 3,710,123 9 1,480,635 40
Unrestricted (deficit) (14,296,121) (35) (6,585,182) (16) (7,710,939) 117
Total net position $ 40,817,964 100 $ 38,458,891 100 $ 2,359,073

Net Investment in Capital Assets ($49,923,327 or 122% of net position) reflects its investment in capital
assefs (e.g.. land and improvements, construction in progress, buildings and improvements, and
furniture and equipment); less any related debt used to acquire those assets that are sfill outstanding.
The District uses these capital assets to provide services to students; consequently, these assets are noft
available for future spending. Although the District’s investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

Restricted Net Position ($5,190,758 or 13% of net position) consists of $1,986,528 which is restricted for
grants and $3,204,230 which is restricted for debt service.

Unrestricted Net Position at fiscal year-end is a deficit ($14,296,121) due to net pension and net OPEB
liabilities; however, the District was still able to report a positive total net position.
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Governmental Activities. Governmental activities increased the District’s net position by $2,359,073 from
current operations. Key elements of this change are as follows:

Splendora Independent School District's Changes in Net Position

Governmental Activities

2024 2023 Increase (Decrease)
Amount % Amount % Amount %
Revenue
Program rev enues:
Charges for services $ 1,592,554 2 $ 1,555,806 2 $ 36,748 2
Operating grants and contributions 10,576,891 14 12,433,259 18 (1,856,368) (15)
General revenues:
Property taxes, levied for general purposes 12,551,665 16 14,193,845 20 (1,642,180) (12)
Property taxes, levied for debt service 7,537,454 10 6,674,772 9 862,682 13
Grants and contributions not restricted
to specific programs 40,013,534 52 32,988,768 48 7,024,766 21
Investment earnings 5,667,883 6 2,357,640 3 3,310,243 140
Miscellaneous 24,556 - 69,706 - (45,150) (65)
Total revenues 77,964,537 100 70,273,796 100 7,690,741
Expenses
Instruction 37,841,122 49 33,413,675 51 4,427,447 13
Instructional resources and media services 484,069 1 404,381 1 79,688 20
Curriculum and instructional staff development 2,294,146 3 1,933,521 3 360,625 19
Instructional leadership 1,279,527 2 1,086,422 2 193,105 18
School leadership 2,784,391 4 2,351,591 4 432,800 18
Guidance, counseling, and evaluation services 2,875,340 4 2,742,472 4 132,868 5
Social work services 115,292 - 77,248 - 38,044 49
Health services 450,614 1 427,615 1 22,999 5
Student fransportation 3,419,707 5 3,027,522 5 392,185 13
Food services 4,125,795 5 3,406,380 5 719,415 21
Extracurricular activities 2,236,105 3 1,858,209 3 377,896 20
General administration 2,773,481 4 2,568,903 4 204,578 8
Plant maintenance and operations 5,844,118 8 5,721,394 9 122,724 2
Security and monitoring services 1,089,343 1 902,183 1 187,160 21
Data processing services 896,037 1 873,800 1 22,237 3
Community services 332,321 - 313914 - 18,407 6
Interest on long-term debt 5,897,605 8 3,172,179 5 2,725,426 86
Issuance costs and fees 467,926 1 840,432 1 (372,506) (44)
Facilities repair and maintenance 176,141 - 266 - 175,875 66,118
Payment related to shared services arrangements 39.614 - 36,504 - 3,110 9
Other intergovernmental charges 182,770 - 143,870 - 38,900 27
Total expenses 75,605,464 100 65,302,481 100 10,302,983
Change in net position 2,359,073 4,971,315 (2,612,242)
Net position - beginning 38,458,891 33,487,576 4,971,315
Net position - ending $ 40817964 $ 38,458,891 $ 2,359,073

Revenues are generated primarily from two sources. Grants and contributions (program and general
revenues totaling $50,590,425) represent 66% of total revenues and property taxes
($20,089,119) represent 26% of total revenues. The remaining 8% is generated from charges for services,
investment earnings, and miscellaneous revenues. The most significant changes in revenues were an
increase in grants and contributions and investment earnings, which results from an increase in state
funding and investment returns.
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The primary functional expenses of the District are Instruction ($37,841,122), which represents 49% of total
expenses and interest on long-term debt ($5,897,605), which represents 8% of total expenses. The
remaining functional categories of expenses are individually 8% or less of total expenses.

Financial Analysis of the Government's Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of the District’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the District’s financing requirements. In particular, unassigned fund balance may serve as a useful
measure of a District's net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the District’s governmental funds reported combined ending
fund balances of $145,098,001, an increase of $18,386,399.

The general fund is the chief operating fund of the District. At the end of the current fiscal year,
unassigned fund balance of the general fund was $10,393,491 while total fund balance was
$12,619,584. As a measure of the general fund's liquidity, it may be useful to compare both unassigned
fund balance and tfotal fund balance to total fund expenditures. Unassigned fund balance represents
17% of total general fund expenditures, while total fund balance represents 20% of that same amount.
The fund balance of the District’s general fund decreased by $5,690,644 during the current fiscal year,
due to a $4.9 million increase in instruction expenditures and a $6 million increase in facilities acquisition
and construction costs.

The debt service fund has a total fund balance of $4,754,790, all of which is restricted for the payment
of debt service. The increase in fund balance during the current year in the debt service fund was
$1,512,910. The increase in the debt service fund was primarily due to the recognition of $1.6 million of
premium on bonds issued in the current year.

The capital projects fund has a total fund balance of $125,425,918, all of which is restricted for capital
acquisitions and confractual obligations. The net increase in fund balance during the current year of
$22,697,361 was primarily due to the proceeds of bond issuance exceeding capital outlay during the
year.

General Fund Budgetary Highlights

The District amended the budget several times throughout the year. There were no significant variations
between original and final revenue budget. The final expenditures budget increased by
$7.583,550 primarily due to the $7,170,000 increase in facilities acquisition and construction as a result of
an increase in construction projects during the year.

The most significant variations between final budget and actual revenues were state program revenues
which were $5,210,146 over budget and local and intermediate sources which were $3,930,529 under
budget as a result of Texas Senate Bill 2. Senate Bill 2 was passed in July 2023 which included property
tax relief in exchange for additional state funding. The most significant variation between budget and
actual expenditures was facilities acquisition and construction expenditures which were $1,357,774
under budget.
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Capital Assets and Long-term Liabilities

Capital Assets. The District's investment in capital assets for its governmental activities as of
June 30, 2024, amounts to $125,035,481 (net of accumulated depreciation). This investment in capital
assets includes land and improvements, construction in progress, buildings and improvements, and
furniture and equipment.

Major capital asset additions during the current fiscal year included the following:

e Construction of New Junior High School, Peach Creek Elementary School, Greenleaf Elementary
School and High School Addition and portables
e Various costs related to land and improvements

Splendora Independent School District's Capital Assets
(net of depreciation)

Governmental Activities

2024 2023 Increase (Decrease)
Amount % Amount % Amount %
Land and improvements $ 14,936,419 12 $ 3,438,300 4 $ 11,498,119 334
Constructionin progress 29,841,453 24 3,079,594 3 26,761,859 869
Buildings and improvements 76,808,835 61 79,156,651 89 (2.347.,816) (3)
Furniture and equipment 3,448,774 3 3,448,686 4 88 -
Totals $ 125,035,481 100 $ 89,123,231 100 $ 35912250

Additional information on the District’'s capital assets can be found in the notes to the financial
statements as noted in the fable of contents of this report.

Long-term Liabilities. At year-end, the District had the following long-term liabilities:

Splendora Independent School District's Outstanding Debt

Governmental Activities

2024 2023 Increase (Decrease)
Amount % Amount % Amount %
General obligation bonds (net) $ 200,792,935 86 $ 150,779,906 86 $ 50,013,029 33
Compensated absences 60,638 - 66,773 - (6,135) (9)
Arbitrage liability 551,055 - - - 551,055 100
Claims liability 204,000 - 238,000 - (34,000) (14)
Net pension liability 22,258,314 10 16,504,603 9 5,753,711 35
Net OPEB liability 9,070,717 4 8,552,072 5 518,645 6
Totals $ 232,937,659 100 $ 176,141,354 100 $ 56,796,305
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The District’s net bonded debt increased by $50,013,029 (33%) during the current fiscal year. This is due
to the issuance of $49,995,000 of general obligation bonds. The District’s general obligation debt is
backed by the full faith and credit of the District and is further guaranteed by the Texas Permanent
School Fund Bond Guarantee Program. State statutes do not limit the tax rate or amount for the support
of school districts’ bonded indebtedness. However, approval of the Attorney General of the State of
Texas is required prior to the sale of bonds.

Additional information on the District’s long-term debt, net pension liability, and OPEB liability may be
found in the notes to the financial statements as indicated in the table of contents of this report.

Economic Factors and Next Year's Budgets and Rates

e Current refined average daily attendance totals 5,321 students, which was a 16% increase from
the prior year.

* District staff totals 700 employees, which includes 286 teachers and 97 teachers’ aides and
secretaries.

e The District maintains 6 campuses for instruction.

¢ Unemployment rates for the State and County were 4.1% and 4.1%, respectively.

* Property values of the District are projected to increase 13%.

A maintenance and operations tax rate of $0.7552 and a debt service tax rate of $0.5000, a total
of $1.2552 were adopted for 2024-2025.

All of these factors were considered in preparing the District’s budget for the 2024-2025 fiscal year.

During the current fiscal year, unassigned fund balance in the general fund decreased to
$10,393,491. The District plans to utilize unassigned fund balance to fund current period expenditures
prior to collecting the current year tax levy.

Requests for Information

This financial report is designed to provide a general overview of the District’s finances for all those with
an interest in the District’s finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to the Assistant Superintendent of
Business and Operations, Splendora Independent School District, 23419 FM 2090, Splendora, Texas
77372.
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Splendora Independent School District

Statement of Net Position
June 30, 2024

Data

Confrol
Codes

1110
1120
1220
1230
1240
1250
1290
1300

1510
1520
1530
1580

1000

1705
1706
1710

1700

2110
2140
2160
2180
2200
2300

2501
2502
2540
2545
2000
2605
2606
2610
2600
3200
3820
3850
3900

3000

The Notes to the Financial Statements are an integral part of this statement.

ASSETS

Cash and cash equiv alents

Current investments

Property taxes receivable

Allowance for uncollectible taxes

Due from other governments

Accrued inferest

Other receivables

Inventories

Capital assefts:
Land and improvements
Buildings and improvements (net)
Furniture and equipment (net)
Constructionin progress

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - pension
Deferred outflows - OPEB
Deferred charge on refunding

Total deferred outflows of resources

LIABILITIES
Accounts payable
Interest payable
Accrued wages payable
Due to other governments
Accrued liabilities
Unearnedrevenue
Noncurrent liabilities:
Due within one year
Due in more than one year:
Long-term liabilities
Net pension liability
Net OPEB liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pension
Deferred inflows - OPEB
Deferred gain on refunding

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for grants
Restricted for debt service
Unrestricted (deficit)

TOTAL NET POSITION
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Exhibit A-1

Primary
Government

Governmental

Activities

$ 71558091
75,364,415
2,073,731
(83,000)
5,576,981
372,036
134,720
436,394

14,936,419
76,808,835

3,448,774
29,841,453

280,468,849

10,457,385
7,372,960
329,052

18,159,397

132
2,196,675
6,129,466

216,921
1,914,101
84,016

2,759,638
198,848,990
22,258,314
9,070,717
243,478,970
950,562
13,306,561
74,189
14,331,312
49,923,327

1,986,528
3,204,230

(14,296,121)

$ 40,817,964



Splendora Independent School District
Statement of Activities
For the Fiscal Year Ended June 30, 2024

Data

Control
Codes

0011
0012
0013
0021
0023
0031
0032
0033
0034
0035
0036
0041
0051
0052
0053
0061
0072
0073
0081
0093
0095
0099

G

TP

MT

DT

GC

MI

TR

CN

NB

NE

Functions/Programs

Exhibit B-1

PRIMARY GOVERNMENT
Governmental activities:
Instruction

Instructional resources and media services

Instructional leadership
School leadership

Social work services
Health services

Student transportation
Food services
Extracurricular activities
General administration

Plant maintenance and operations
Security and monitoring services

Data processing services
Community services
Interest onlong-term debt
Issuance costs and fees

Facilities repair and maintenance

Other intergovernmental charges

Total governmental activities

TOTAL PRIMARY GOVERNMENT

Net (Expense)
1 3 4 Revenue and
Changesin
Program Revenues Net Position
Operating
Charges for Grants and Governmental
Expenses Services Contributions Activities
$ 37.841,122 $ 26,900 $ 3,741,148 $ (34,073,074)
484,069 - 194,062 (290,007)
Curriculum and instructional staff development 2,294,146 - 598,852 (1,695,294)
1,279,527 - 32,865 (1,246,662)
2,784,391 - 92,644 (2,691,747)
Guidance, counseling, and evaluation services 2,875,340 - 694,614 (2,180,726)
115,292 - 4,811 (110,481)
450,614 - 13,196 (437.418)
3,419,707 - 129,270 (3.290,437)
4,125,795 665,138 2,926,795 (533,862)
2,236,105 446,079 30,271 (1,759.755)
2,773,481 - 104,730 (2,668,751)
5,844,118 13,360 888,547 (4,942,211)
1,089,343 - 35,646 (1,053,697)
896,037 - 15,052 (880,985)
332,321 441,077 150,931 259,687
5,897,605 - 883,843 (5.013,762)
467,926 - - (467,926)
176,141 - - (176,141)
Payments related to shared services arrangements 39,614 - - (39.,614)
Payments to juvenile justice alternative education programs - - 39,614 39.614
182,770 - - (182,770)
75,605,464 1,592,554 10,576,891 (63,436,019)
$ 75,605,464 $ 1,592,554 $ 10,576,891 $ (63.436,019)
General revenues:
Property taxes, levied for general purposes 12,551,665
Property taxes, levied for debt service 7,537,454
Grants and contributions not restricted to specific programs 40,013,534
Investment earnings 5,667,883
Miscellaneous 24,556
Total general revenues 65,795,092
Change in net position 2,359,073
Net position - beginning 38,458,891
NET POSITION - ENDING $ 40817964
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The Notes to the Financial Statements are an integral part of this statement.
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Splendora Independent School District
Balance Sheet — Governmental Funds
June 30, 2024

Data
Control
Codes
ASSETS
1110 Cash and cash equivalents
1120 Current investments
1220 Property taxes receivable
1230 Allowance for uncollectible taxes
1240 Due from other governments
1250 Accrued interest
1260 Due from other funds
1290 Other receivables
1300 Inventories

1000 Total assets

1000c  TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
2110 Accounts payable
2160 Accrued wages payable
2170 Due to ofher funds
2180 Due to other governments
2200 Accrued expenditures
2300 Unearnedrevenue

2000 Total liabilities

DEFERRED INFLOWS OF RESOURCES
2600 Unav dilable revenue - property taxes

Total deferred inflows of resources

FUND BALANCES
3410 Nonspendable -inventories
3450 Restricted - grant funds

3470 Restricted - capital acquisition and contractual obligations

3480 Restricted - debt service
3510 Committed - construction
3545 Committed - other

3600 Unassigned

3000 Total fund balances

4000 TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES

The Notes to the Financial Statements are an integral part of this statement.
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199

General Fund

$ 4,029,597
8,681,988
1,400,616

(56,000)
5,188,517
338,417
87,997
292,093

19,963,225

$ 19,963,225

$ 132
5,773,813
2,427

222,653

5,999,025

1,344,616

1,344,616

292,093

1,730,000
204,000
10,393,491

12,619,584

$ 19963225




Exhibit C-1

599 699 98
Total Total
Debt Service Capital Projects Nonmajor Governmental
Fund Fund Funds Funds

$ 4,922,255 $ 60,768,251 $ 1,837,988 $ 71,558,091

65,999,839 682,588 75,364,415
673,115 - - 2,073,731
(27,000) - - (83,000)
306 - 388,158 5,576,981
- 372,036 - 372,036
2,427 - 9,786 350,630
46,723 - - 134,720
- - 144,301 436,394
5,617,826 127,140,126 3,062,821 155,783,998

$ 5,617,826 $ 127,140,126 $ 3,062,821 $ 155,783,998

$ - $ - $ - $ 132
- - 355,653 6,129,466

- 40,714 307,489 350,630
216,921 - - 216,921

- 1,673,494 17,954 1,914,101

- - 84,016 84,016
216,921 1,714,208 765,112 8,695,266
646,115 - - 1,990,731
646,115 - - 1,990,731

- - - 292,093

- - 1,986,528 1,986,528

- 125,425,918 - 125,425,918
4,754,790 - - 4,754,790
- - - 1,730,000

- - 311,181 515,181

- - - 10,393,491
4,754,790 125,425,918 2,297,709 145,098,001

$ 5,617,826 $ 127,140,126 $ 3,062,821 $ 155,783,998
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Splendora Independent School District Exhibit C-1R
Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position

June 30, 2024

TOTAL FUND BALANCES - GOVERNMENTAL FUNDS (EXHIBIT C-1) $ 145,098,001

Amounts reported for governmental activities in the statement of net position are different
because:

Capital assets used in governmental activities are not financial resources and, therefore, are
not reported as assets in governmental funds. The governmental capital assets at year-end

consist of:
Governmental capital assets costs $ 185,089,179
Accumulated depreciation of governmental capital assets (60,053,698) 125,035,481

Property taxes receiv able, which will be collected subsequent to year-end, but are not available
soon enough to pay expenditures and, therefore, are deferred in the funds. 1,990,731

Long-term liabilities, including bonds, claims payable, compensated absences, arbitrage, and
net pension and OPEB liabilities, are not due and payable in the current period and, therefore,
are not reported as liabilities in the funds. Liabilities at year-end related to such items consist of:

Bonds payable, at original par $ (188,425,000)
Premiums on bonds payable (12,367,935)
Accrued interest on the bonds (2,196,675)
Claims payable (204,000)
Compensated absences (60,638)
Arbitrage liability (551,055)
Net pension liability (22,258,314)
Net OPEB liability (9.070,717) (235,134,334)

Deferred charge onrefunding is reported as deferred outflow of resources in the statement
of net position and is not reported in the governmental funds due to it is not a current financial
resource available to pay for current expenditures. 329,052

Deferred gain onrefunding is reported as deferred inflow of resources in the statement
of net position and is not reportedin the governmental funds due to it is not a current financial
resource av ailable to recognize as revenue. (74,189)

Deferred outflows of resources for pension represents a consumption of net position that
applies to a future period(s) and will not be recognized as an outflow of resources
(expense/expenditures) until then. 10,457,385

Deferred inflows of resources for pension represents an acquisition of net position that applies to a
future period(s) and will not be recognized as an inflow of resources (revenue) until that time. (950,562)

Deferred outflows of resources for OPEB represents a consumption of net position that
applies to a future period(s) and will not be recognized as an outflow of resources
(expense/expenditures) until then. 7,372,960

Deferred inflows of resources for OPEB represents an acquisition of net position that applies to a
future period(s) and will not be recognized as an inflow of resources (revenue) until that time. (13,306,561)

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES (EXHIBIT A-1) $ 40817964

118
The Notes to the Financial Statements are an integral part of this statement
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Splendora Independent School District

Statements of Revenues, Expenditures, and Changes

in Fund Balances
Governmental Funds
For the Fiscal Year Ended June 30, 2024

Data
Confrol
Codes
REVENUES
5700 Local and intermediate sources
5800 State program revenues
5900 Federal programrevenues

5020 Total revenues
EXPENDITURES
Current:
0011 Instruction
0012 Instructional resources and media services
0013 Curriculum and instructional staff development
0021 Instructional leadership
0023 School leadership
0031 Guidance, counseling, and evaluation services
0032 Social work services
0033 Health services
0034 Student transportation
0035 Foodservices
0036 Extracurricular activities
0041 General administration
0051 Plant maintenance and operations
0052 Security and monitoring services
0053 Data processing services
0061 Community services
Debt service:
0071 Principal onlong-term debt
0072 Interest onlong-term debt
0073 Issuance costs and fees
Capital outlay:
0081 Facilities acquisition and construction
Intergovernmentail:
0093 Payments related to shared services arrangements
0099 Other intergovernmental charges
6030 Total expenditures
1100 Excess (deficiency) of revenues

over (under) expendifures

OTHER FINANCING SOURCES (USES)
7911 Capital-related debt issued (regular bonds)
7915 Transfers in
7916 Premium or discount onissuance of bonds
8911 Transfers out
7080 Total other financing sources (uses)
1200 Net change in fund balances

0100 Fund balances - beginning

3000 FUND BALANCES - ENDING

119

The Notes to the Financial Statements are an integral part of this statement
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199

General Fund

$ 13,668,021
42,736,146
245,222

56,649,389

32,273,768
215,787
1,679,606
1,288,606
2,719,545
2,185,864
113,734
440,080
3,500,287
1,586,309
2,749,691
5,223,892
1,060,550
868,629
229,786

6,012,226

182,770

62,331,130

(5.681,741)

(8.903)
(8,903)
(5.690,644)

18,310,228

$ 12,619,584



599 699 98

Total Total
Debt Service Capital Projects Nonmajor Governmental

Fund Fund Funds Funds
$ 7,483,512 $ 5,020,951 $ 1,191,335 $ 27,363,819
883,843 - 1,081,678 44,701,667
- - 6,813,782 7,059,004
8,367,355 5,020,951 9,086,795 79,124,490
- - 2,685,434 34,959,202
- - 180,846 396,633
- - 523,467 2,203,073
- - - 1,288,606
- - - 2,719,545
- - 593,229 2,779,093
- - 978 114,712
- - - 440,080
- - 76,695 3,576,982
- - 3,745,280 3,745,280
- - 404,266 1,990,575
- - 52,054 2,801,745
- - 833,110 6,057,002
- - 10,826 1,071,376
- - - 868,629
- - 83,127 312,913
2,480,000 - - 2,480,000
5967776 - - 5,967,776
5,850 462,076 - 467,926
- 33,323,590 - 39,335816
- - 39,614 39,614
- - - 182,770
8,453,626 33,785,666 9,228,926 113,799,348
(86,271) (28,764,715) (142,131) (34,674,858)
- 49,995,000 - 49,995,000
- - 8,903 8,903
1,599,181 1,467,076 - 3,066,257
- - - (8,903)
1,599,181 51,462,076 8,903 53,061,257
1,512,910 22,697,361 (133,228) 18,386,399
3,241,880 102,728,557 2,430,937 126,711,602
$ 4,754,790 $ 125425918 $ 2,297,709 $ 145,098,001
120
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Splendora Independent School District Exhibit C-3
Reconciliation of the Statement of Revenues,

Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities

For the Fiscal Year Ended June 30, 2024

TOTAL NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS (EXHIBIT C-2) $

18,386,399
Amounts reported for governmental activities in the statement of activities are different because:
Capital outlays are reported in governmental funds as expenditures. However, in the statement of activities, the cost
of those assets is capitalized and allocated over their estimated useful lives as depreciation expense.
Capital assets additions $ 39,790,293
Depreciation expense (3.855,612) 35,934,681
The net effect of miscellaneous transactions involving capital assets (transfers, adjustments and dispositions) is an
increase (decrease) to net position. (22,431)
Because some property taxes will not be collected for several months after the District's fiscal year end, they are not
considered "available" revenues and are deferred in the governmental funds. Unav ailable tax revenues increased
by this amount this year. 108,653
Issuance of bonds provides current financial resources to governmental funds, but issuing debt increases long-term
liabilities in the statement of net position.
Par value $  (49,995,000)
(Premium) discount (3,066,257) (53,061,257)
Repayment of bond principal is an expenditure in the governmental funds, but the repayment reduces long-term
liabilities in the statement of net position. 2,480,000
Interest on long-term debt in the statement of activities differs from the amount reported in the governmental funds
because interest is recognized as an expenditure in the funds when it is due, and thus requires the use of current
financial resources. In the statement of activities, however, interest expense is recognized as the interest accrues,
regardless of wheniit is due, and includes amortization of related long-term debt accounts. The changes
reportedin the statement of activities consist of the following:
Accrued interest on current interest bonds payable decreased $ 60,203
Arbitrage (551,055)
Net amortization of bond premiums 568,228
Net amortization of deferred charge and gain on refunding (7,205) 70171
Repayment of claims payable is an expenditure in the governmental funds, but the repayment reduces long-term
liabilities in the statement of net position. 34,000
The decrease in compensated absences is reported in the statement of activities but does not require the
use of current financial resources and, therefore, is not reported as expenditures in the governmental funds. 6,135
The net change in net pension liability, deferred outflows, and deferred inflows is reported in the statement of
activities but does not require the use of current financial resources and, therefore, is not reported as expenditures
in the governmental funds. The net change consists of the following:
Deferred outflows increased $ 2,577,644
Deferred inflows decreased 413,766
Net pension liability increased (5.753.711) (2,762,301)
The net change in net OPEB liability, deferred outflows, and deferred inflows is reported in the statement of
activities but does not require the use of current financial resources and, therefore, is not reported as expenditures
in the governmental funds. The net change consists of the following:
Deferred outflows increased $ 1,806,316
Deferred inflows increased (102,648)
Net OPEB liability increased (518,645) 1,185,023
CHANGE IN NET POSITION - GOVERNMENTAL ACTIVITIES (EXHIBIT B-1) $ 2,359,073

121

The Notes to the Financial Statements are an integral part of this statement.
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Splendora Independent School District Exhibit E-1
Statement of Fiduciary Net Position

Fiduciary Fund

June 30, 2024

865

Custodial Fund

Student Activity
ASSETS
Cash and cash equivalents $ 155,175
Total assefts 155,175
NET POSITION
Restricted for:
Student activities 155,175
TOTAL NET POSITION $ 155,175

122

The Notes to the Financial Statements are an integral part of this statement.
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Splendora Independent School District Exhibit E-2
Statement of Changes in Fiduciary Net Position

Fiduciary Fund

For the Fiscal Year Ended June 30, 2024

865

Custodial Fund

Student Activity
ADDITIONS

Student club fees $ 179,165
Total additions 179,165

DEDUCTIONS
Student activities 156,475
Total deductions 156,475
Net change in fiduciary net position 22,690
Net position - beginning of year 132,485
NET POSITION - END OF YEAR $ 155,175

123

The Notes to the Financial Statements are an integral part of this statement.
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Splendora Independent School District
Notes to the Financial Statements

Note 1. Summary of Significant Accounting Policies
A. Description of Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the primary government. All fiduciary
activities are reported separately in the fund financial statements. Governmental activities normally are
supported by taxes, infergovernmental revenues, and other nonexchange fransactions.

B. Reporting Entity

The Splendora Independent School District is governed by a seven-member board of trustees
(the Board), which has governance responsibilities over all activities related to public, elementary and
secondary, education within the District. Members of the Board are elected by the public; have
authority to make decisions; appoint management and significantly influence operations; and have
primary accountability for fiscal matters; the District is not included in any other governmental reporting
entity. The accompanying financial statements present the District.

C. Basis of Presentation - Government-wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated.
The governmental activities column incorporates data from governmental funds. Separate financial
statements are provided for governmental funds and fiduciary funds, even though the latter are
excluded from the government-wide financial statements.

The effect of interfund activity has been eliminated from the government-wide financial statements.

D. Basis of Presentation — Fund Financial Statements

The fund financial statements provide information about the District’s funds, including its fiduciary funds.
Separate statements for each fund category—governmental and fiduciary—are presented. The
emphasis of fund financial statements is on major governmental funds, each displayed in a separate
column. All remaining governmental funds are aggregated and reported as nonmaijor funds.

The District reports the following major governmental funds:

The general fund is the District’s primary operating fund. It accounts for all financial resources of the
District, except those accounted for in another fund.

The debft service fund is used to account for the accumulation of resources that are restricted,
commifted, or assigned for the payment of principal and interest on long-term obligations of
governmental funds.

The capital projects fund accounts for the acquisition and construction of the District’s major capital
facilities.

Additionally, the District reports the following fund type, included in nonmajor governmental funds:
The special revenue funds are used to account for the proceeds of specific revenue sources

(other than those identified as a major fund) that are restricted or committed to expenditures for
specific purposes.
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Splendora Independent School District
Notes to the Financial Statements

The District’s fiduciary funds consist of the following:

The custodial fund accounts for assets held by the District for student activities. Contributions, gifts
and fundraisers benefit the student organizations that raise the funds and are not held in a tfrust.

During the course of operations, the District has activity between funds for various purposes. Any residual
balances outstanding at year end are reported as due from/to other funds and advances to/from
other funds. While these balances are reported in fund financial statements, certain eliminations are
made in the preparation of the government-wide financial statements. Balances between the funds
included in governmental activities (i.e., the governmental funds) are eliminated.

Further, certain activity occurs during the year involving fransfers of resources between funds. In fund
financial statements, these amounts are reported at gross amounts as transfers in/out. While reported in
fund financial statements, certain eliminations are made in the preparation of the government-wide
financial statements. Transfers between the funds are eliminated in governmental activities.

E. Measurement Focus and Basis of Accounting

The accounting and financial reporting freatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The government-wide and fiduciary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period. For
this purpose, the District considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as
required under accrual accounting. However, debt service expenditures, as well as expenditures
related to compensated absences, and claims and judgments, are recorded only when payment is
due. General capital asset acquisitions are reported as expenditures in governmental funds. Issuance of
long-term debt and acquisitions under capital leases are reported as other financing sources.

Interest associated with the current fiscal period is considered to be susceptible to accrual and has
been recognized as revenues of the current fiscal period. Entitlements are recorded as revenues when
all eligibility requirements are met, including any fime requirements, and the amount is received during
the period or within the availability period for this revenue source (within 60 days of year-end).
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been
incurred and all other eligibility requirements have been met, and the amount is received during the
period or within the availability period for this revenue source (within 60 days of year-end). All other
revenue items, including property taxes, are considered to be measurable and available only when
cash is received by the District.
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Splendora Independent School District
Notes to the Financial Statements

F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance

1. Cash and Cash Equivalents
The District’s cash and cash equivalents are considered to be cash on hand and bank demand or fime
deposits with original maturities of three months or less from the date of acquisition.

2. Investments

Investments for the District, except for certain investment pools, are reported at fair value. The
investment pools operate in accordance with appropriate state laws and regulations and are reported
at amortized cost or net asset value.

3. Inventories and Prepaid ltems

Inventories are valued at cost using the first-in/first-out (FIFO) method and consist of expendable
supplies. The cost of such inventories is recorded as expenditures/expenses when consumed rather than
when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both the government-wide and fund financial statements. The cost of prepaid items is
recorded as expenditures/expenses when consumed rather than when purchased.

4. Capital Assets

Capital assets, which include land and improvements, construction in progress, buildings and
improvements, and furniture and equipment, are reported in the applicable governmental activities
column in the government-wide financial statements. The District’s infrastructure includes parking lots
and sidewalks associated with various buildings. The cost of the infrastructure was initially capitalized
with the building cost and is being depreciated over the same useful life as the building. Capital assets
are defined by the District as assets with an initial, individual cost of more than $5,000, and an estimated
useful life in excess of two years.

In the case of the initial capitalization of general infrastructure assets (i.e., those reported by
governmental activities), the District chose to include all such items regardless of their acquisition date
or amount. The District was able to estimate the historical cost for the initial reporting of these assets
through back frending (i.e., estimating the current replacement cost of the infrastructure to be
capitalized and using an appropriate price-level index to deflate the cost to the acquisition year or
estimated acquisition year). As the District constructs or acquires additional capital assets each period,
including infrastructure assets, they are capitalized and reported at historical cost. The reported value
excludes normal maintenance and repairs which are essentially amounts spent in relation to capital
assets that do not increase the capacity or efficiency of the item or increase its estimated useful life.
Donated capital assets are recorded at their estimated acquisition value at the date of donation.

Land and improvements and consfruction in progress are not depreciated. The buildings and
improvements and furniture and equipment of the District are depreciated using the straight line
method over the following estimated useful lives:

Capital Asset Classes Lives
Buildings and improvements 3-50
Furniture and equipment 3-25
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Splendora Independent School District
Notes to the Financial Statements

5. Deferred Ouiflows/Inflows of Resources

Deferred outflows of resources represent a consumption of net assets that applies to a future period(s)
and will not be recognized as an outflow of resources (expense/expenditures) until then. Deferred
inflows of resources represent an acquisition of net assets that applies to a future period(s) and will not
be recognized as an inflow of resources (revenue) until that time.

Deferred outflows/inflows of resources are amortized as follows:

e Deferred outflows/inflows from pension and OPEB activities are amortized over the weighted
average remaining service life of all participants in the respective qualified pension plan and
OPEB plan, except for projected and actual earnings differences on investments which are
amortized on a closed basis over a 5-year period.

e District contributions to the pension and OPEB plans after the measurement date of each plan are
recognized in the subsequent fiscal year as a reduction of the applicable pension/OPEB liability.

e Deferred charge/gain on refunding is amortized over the shorter of the life of the refunded or
refunding debt.

e Property taxes are recognized in the period the amount becomes available.

6. Compensated Absences

It is the District’s policy to permit employees to accumulate earned but unused leave benefits. The term
leave includes local and state personal days and state sick leave days. Payment for unused leave days
accumulated will be made upon retirement (in accordance with guidelines established by the Teacher
Retirement System of Texas) for all employees. All sick pay is accrued when incurred for employees who
are eligible for retrement in the government-wide financial statements. A liability for these amounts is
reported in governmental funds only if they have met the District’s requirements and State’s retirement
eligibility requirements.

The District does not have a liability for unpaid vacation at year-end due to the District’s policy does not
allow a carryover of vacation days not taken by June 30.

7. Net Position Flow Assumption

Sometimes the District will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted net position and unrestricted net position in the government-wide financial statements, a flow
assumption must be made about the order in which the resources are considered to be applied.

It is the District’s policy to consider restricted net position to have been depleted before unrestricted net
position is applied.

8. Fund Balance Flow Assumptions

Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted
resources (the fotal of committed, assigned, and unassigned fund balance). In order to calculate the
amounts to report as restricted, committed, assigned, and unassigned fund balance in the
governmental fund financial statements, a flow assumption must be made about the order in which the
resources are considered to be applied. It is the District’s policy to consider restricted fund balance to
have been depleted before using any of the components of unrestricted fund balance. Further, when
the components of unrestricted fund balance can be used for the same purpose, committed fund
balance is depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

9. Fund Balance Policies

Fund balance of governmental funds is reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. The District itself can establish limitations
on the use of resources through either a commitment (committed fund balance) or an assignment
(assigned fund balance). 127
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Splendora Independent School District
Notes to the Financial Statements

The committed fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the District’s highest level of decision-making authority. The
board is the highest level of decision-making authority for the District that can, by board action or
adoption of a resolution prior to the end of the fiscal year, commit fund balance. Once adopted, the
limitation imposed by the board action or resolution remains in place until a similar action is taken (the
board action or adoption of another resolution) to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the District for specific
purposes but do not meet the criteria to be classified as committed. The Board has, by policy,
authorized the superintendent or his designee to assign fund balance. The Board may also assign fund
balance as it does when appropriating fund balance to cover a gap between estimated revenue and
appropriations in the subsequent year's appropriated budget. Unlke commitments, assignments
generally exist temporarily. In other words, an additional action does not normally have to be taken for
the removal of an assignment. Conversely, as discussed above, an additional action is essential to
either remove or revise a commitment.

10. Pension

The fiduciary net position of the Teacher Retirement System of Texas (TRS) has been determined using
the flow of economic resources measurement focus and full accrual basis of accounting. This includes
for purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, pension expense, and information about assets, liabilities and additions
to/deductions from TRS fiduciary net position. Benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported aft fair value.

11. Other Postemployment Benefits

The fiduciary net position of the Teacher Retirement System of Texas (TRS) TRS-Care Plan has been
determined using the flow of economic resources measurement focus and full accrual basis of
accounting. This includes for purposes of measuring the net OPEB liability, deferred outflows of resources
and deferred inflows of resources related to other postemployment benefits, OPEB expense, and
information about assefts, liabilities and additions to/deductions from TRS-Care'’s fiduciary net position.
Benefit payments are recognized when due and payable in accordance with the benefit terms. There
are no investments as this is a pay-as you-go plan and all cash is held in a cash account.

G. Revenues and Expenditures/Expenses

1. Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privieges provided by a given function or segment and
2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. All taxes, including those dedicated for specific purposes, and other
internally dedicated resources are reported as general revenues rather than as program revenues.

2. Property Taxes

Property taxes for the current calendar year are levied on approximately October 1 of each year and
are payable by January 31 of the following year. Property tax receivables are recorded as of the date
levied. Unpaid taxes become delinquent on February 1 and a tax lien on real property is created as of
July 1 of each year.
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Splendora Independent School District
Notes to the Financial Statements

H. Use of Estimates

The presentation of financial statements, in conformity with generally accepted accounting principles,
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities, disclosure of contingent assets and liabilities at the date of the financial statements, and
the reported amounts of revenues and expenditures during the reporting period. Actual results could
differ from those estimates.

I. Data Control Codes

The Data Control Codes refer to the account code structure prescribed by the Texas Education Agency
(TEA) in the Financial Accountability System Resource Guide. TEA requires school districts to display
these codes in the financial statements filed with TEA in order to ensure accuracy in building a
statewide database for policy development and funding plans.

J. Implementation of New Accounting Standards

GASB Statement No. 99, Omnibus 2022 (GASB 99), enhances comparability in accounting and financial
reporting and improves consistency of authoritative literature by addressing 1) practice issues that have
been identified during implementation and application of certain GASB statements and 2) accounting
and financial reporting for financial guarantees. The requirements related to extension of the use of
LIBOR, accounting for SNAP distributions, disclosures of nonmonetary transactions, pledges of future
revenues by pledging governments, clarification of certain provisions in Statfement 34, as amended,
and terminology updates related to Statement 53 and Statement 63 are effective upon issuance. The
requirements related to leases were implemented in the District’s fiscal year 2022 financial statements in
conjunction with GASB 87. The requirements related to PPPs and SBITAs are effective for fiscal years
beginning after June 15, 2022, and all reporting periods thereafter. These requirements for GASB 99 were
implemented in the District’s fiscal year 2023 financial statements in conjunction with GASB 94 and GASB
96. The requirements related to financial guarantees and the classification and reporting of derivative
instruments within the scope of Statement 53 are effective for fiscal years beginning after June 15, 2023,
and all reporting periods thereafter. These requirements for GASB 99 were implemented in the District’s
fiscal year 2024 financial statements with no impact to amounts previously reported.

GASB Statement No. 100, Accounting Changes and Error Corrections (GASB 100), enhances accounting
and financial reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant, consistent, and comparable information for making decisions or
assessing accountability. This statement 1) defines accounting changes and corrections of errors;
2) prescribes the accounting and financial reporting for each type of accounting change and error
corrections; and 3) clarifies required note disclosures. The requirements of this statement are effective
for reporting periods beginning after June 15, 2023, with earlier application encouraged. GASB 100 was
implemented in the District’s fiscal year 2024 financial statements with no impact to amounts previously
reported.

K. Recent Accounting Pronouncements

GASB Statement No. 101, Compensated Absences (GASB 101), improves the information needs of
financial statements users by updating the recognition and measurement guidance for compensated
absences under a unified model and amending certain previously required disclosures. The
requirements of this statement are effective for reporting periods beginning after December 15, 2023,
with earlier application encouraged. GASB 101 will be implemented in the District’s fiscal year 2025
financial statements and the impact has not yet been determined.
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GASB Statement No. 102, Certain Risk Disclosures (GASB 102), improves financial reporting by providing
users of financial statements with essential information regarding certain concentrations of constraints
and related events that have occurred or have begun to occur that make a government vulnerable to
a substantial impact. The requirements of this statement are effective for reporting periods beginning
after June 15, 2024, with earlier application encouraged. GASB 102 will be implemented in the district’s
fiscal year 2025 financial statements and the impact has not yet been determined.

GASB Statement No. 103, Financial Reporting Model Improvements (GASB 103), improves key
components of the financial reporting model to enhance its effectiveness in providing information that
is essentfial for decision making and assessing a government’s accountability. This statement also
addresses certain application issues. The requirements of this statement are effective for reporting
periods beginning after June 15, 2025, with earlier application encouraged. GASB 103 will be
implemented in the district’s fiscal year 2026 financial statements and the impact has not yet been
determined.

Note 2. Stewardship, Compliance, and Accountability
A. Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for
the general fund, National School Breakfast and Lunch Program special revenue fund and debt service
fund. All other governmental funds adopt project length budgets. All annual appropriations lapse at
fiscal year-end. The following procedures are followed in establishing the budgetary data reflected in
the financial statements.

1. Prior to June 20 of the preceding fiscal year, the District prepares a budget for the next succeeding
fiscal year beginning July 1. The operating budget includes proposed expenditures and the means
of financing them.

2. A meeting of the Board is then called for the purpose of adopting the proposed budget after the
ten days' public notice of the meeting has been given.

3. Prior fo July 1, the budget is legally enacted through passage of a resolution by the Board.

The appropriated budget is prepared by fund, function, and campus/department. The District's
campus/department heads may make fransfers of appropriations within a campus/department.
Transfers of appropriations between campus/departments require the approval of the District’s
management. Transfers of appropriations between functions require the approval of the Board. The
legal level of budgetary control (i.e., the level at which expenditures may not legally exceed
appropriations) is the function level within a fund.

B. Encumbrances

Encumbrance accounting is employed in governmental funds. Encumbrances (e.g., purchase orders,
confracts) outstanding at year-end are reported as restricted, committed, or assigned fund balances as
appropriate. The encumbrances do not constitute expenditures or liabilities because the commitments

will be reappropriated and honored during the subsequent year. The District did not have any
outstanding encumbrances at June 30, 2024.
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Note 3. Detailed Notes on All Funds
A. Deposits and Investments

Cash Deposits

The District’s funds are required to be deposited and invested under the terms of a depository contract
pursuant to the Texas School Depository Act. The depository bank pledges securities which comply with
state law and these securities are held for safekeeping and trust with the District’'s and the depository
banks’ agent bank. The pledged securities shall be in an amount sufficient to protect District funds on @
day-to-day basis during the period of the contract. The pledge of approved securities is waived only to
the extent of the depository bank’s dollar amount of Federal Deposit Insurance Corporation (FDIC)
insurance.

Investments

The District’s investment policy is in accordance with the Public Funds Investment Act, the Public Funds
Collateral Act, and federal and state laws. State law and District policy limits credit risk by allowing
investing in 1) Obligations of the United States or its agencies which are backed by the full faith and
credit of the United States, obligations of the State of Texas or its agencies, counties, cities and other
political subdivisions of any state rated as to investment quality by a nationally recognized statistical
rating organization (NRSRO) not less than A or its equivalent; 2) Certificates of deposit issued by a broker
or depository located in Texas which is insured by the FDIC or purchased through a broker who has an
office located in Texas; 3) Fully collateralized repurchase agreements secured by obligations of the
United States or its agencies not to exceed 90 days to maturity from the date of purchase; 4) Bankers
acceptances with a stated maturity of 270 days or fewer which are eligible for collateral for borrowing
from a Federal Reserve Bank; 5) Commercial paper if it has a stated maturity of 270 days or fewer from
the date of its issuance and is rated not less than A-1 or P-1 or an equivalent rating by at least: two
nationally recognized credit rating agencies or one nationally recognized agency and is fully secured
by an irevocable letter of credit issued by a bank organized and existing under the laws of the United
States or any state; 6) No-load money market mutual funds which shall be registered with the Securities
and Exchange Commission and have a dollar-weighted average stated maturity of 90 days or fewer;
7) No-load mutual funds which shall be registered with the Securities and Exchange Commission, have
an average weighted maturity of less than two years, include investments that comply with the Public
Funds Investment Act and are continuously rated not less than AAA by at least one NRSRO; 8) Public
funds investment pools which meet the requirements of the Public Funds Investment Act.

The District categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. GASB Statement No. 72, Fair Value Measurement and
Application provides a framework for measuring fair value which establishes a three-level fair value
hierarchy that describes the inputs that are used to measure assets and liabilities.

e Llevel 1 inputs are quoted prices (unadjusted) for identical assets or liabilities in active markets
that a government can access at the measurement date.

e Level 2 inputs are inputs—other than quoted prices included within Level 1—that are observable
for an asset or liability, either directly or indirectly.

e Level 3inputs are unobservable inputs for an asset or liability.

The fair value hierarchy gives the highest priority fo Level 1 inputs and the lowest priority to Level 3 inputs.
If a price for an identical asset or liability is not observable, a government should measure fair value
using another valuation technique that maximizes the use of relevant observable inputs and minimizes
the use of unobservable inputs. If the fair value of an asset or a liability is measured using inputs from
more than one level of the fair value hierarchy, the measurement is considered to be based on the
lowest priority level input that is significant to the entire measurement.
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The District’s investment measurements and balances, weighted average maturity, and credit risks of
such investments are as follows:

Fair Value Measurements Using

Quoted
Pricesin
Active Significant
Markets for Other Significant Weighted
Identical Observable Unobservable Percent of Average
Assets Inputs Inputs Total Maturity Credit
June 30, 2024 (Level 1) (Level 2) (Level 3) Investments (Days) Risk
Investments measured at amortized cost:
Investment pools:
TexPool $ 10,156,896 $ $ - 12% 36 AAAM*
Lone Star 296,715 - 1% 23 AAAM*
Investments measured at net asset value:
Texas Class 74,881 1% 6 AAAM*
Investments measured at fair value:
U.S. Treasury Bills 20,098,945 20,098,945 27% 157 Not ratec
U.S Treasury Notes 44,736,978 44,736,978 59% 165 Not ratec
Tofal value $ 75364415 $ 64835923 $ - 100%
Portfolio weighted average maturity 145

* Standard & Poor's Rating

Investment pools are measured at amortized cost and net asset value. Such investments are not subject
to the fair value hierarchy reporting.

US Treasury securities, classified as level 2, are measured at fair value based on price obtained from
broker dealers and/or pricing vendors, including observed transactions such as last price fraded when
available, or valuations in reference to similar securities for which prices are available.

The TexPool and Lone Star investment pools are external investment pools measured at amortized cost.
In order to meet the criteria to be recorded at amortized cost, investment pools must transact at a
stable net asset value per share and maintain certain maturity, quality, liquidity and diversification
requirements within the investment pool. The investment pools tfransact at a net asset value of $1.00 per
share, have weighted average maturity of 60 days or less and weighted average life of 120 days or less,
investments held are highly rated by nationally recognized stafistical rating organization, have no more
than 5% of portfolio with one issuer (excluding US government securities), and can meet reasonably
foreseeable redemptions.

Texas CLASS is an external investment pool measured at net asset value. It was created in accordance
with the requirements contained in section 2256.016 of the Public Funds Investment Act (PFIA). The
Texas CLASS Trust Agreement is an agreement of indefinite term regarding the investment, reinvestment,
and withdrawal of local government funds. The parties to the Trust Agreement are Texas local
government entities that choose to participate in the Trust (the Participants), Public Trust Advisors, LLC
(Public Trust) as Program Administrator, and Wells Fargo Bank Texas, N.A. as Custodian.

TexPool, Texas CLASS and Lone Star have a redemption notice period of one day and no maximum
fransaction amounts. The investment pools’ authorities may only impose restrictions on redemptions in

the event of a general suspension of frading on major securities market, general banking moratorium or
national or state emergency that affects the pools’ liquidity.
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Credit Risk

At year end, the District’s investments were rated as noted in the preceding table. TexPool is duly
chartered and administered by the State Compfroller’s Office. Lone Star is duly chartered by the State
of Texas Interlocal Cooperation Act and is administered by First Public, LLC., formerly the Texas
Association of School Boards Financial Services. Texas CLASS is duly chartered and administered by the
State Compitroller's Office. All credit ratings met acceptable levels required by legal guidelines
prescribed by both the PFIA and the District’s investment policy.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates may adversely affect the value of the
investments. The District monitors interest rate risk utilizihg weighted average maturity analysis. In
accordance with its investment policy, the District shall have a maximum dollar weighted maturity of
180 days. The maximum allowable stated maturity of any other individual investment owned by the
District is not to exceed one year from the fime of purchase.

Concentration of Credit Risk

The District’s investment policy does not limit an investment in any one issuer. The investment portfolio
shall be diversified in terms of investment instruments, maturity scheduling, and financial institutions to
reduce risk of loss resulting from over-concentratfion of assets in a specific class of investments, specific
maturity, or specific issuer.

Custodial Credit Risk — Deposits

In the case of deposits, this is the risk that in the event of a bank failure, the District's deposits may not be
returned to it. As of June 30, 2024, the District’s bank balance was not exposed to custodial credif risk
because it was insured and collateralized with securities held by the District’'s agent in the District’s
name.

Custodial Credit Risk — Investments

For an investment, this is the risk that, in the event of the failure of the counterparty, the District will not
be able to recover the value of its investments or collateral securities that are in the possession of an
outside party. The District’s policy requires investments to be in the District’s name or held by the District’s
agent in the District’'s name. The District is not exposed to custodial risk due to the investments are
insured or registered and are held by the District or its agent in the District's name.

B. Receivables

Tax revenues of the general and debt service fund are reported net of uncollectible amounts. Total
change in uncollectible amounts related to revenues of the current period increased (decreased)
revenues as follows:

Change in uncollectibles related to debt service property taxes $ (4,000)

Total change in uncollectibles of the currentfiscal year $ (4,000)

Approximately 54% of the outstanding balance of property taxes receivable is not anficipated to be
collected within the next year.
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C. Interfund Receivables, Payables, and Transfers

1. Receivables/Payables
The composition of interfund receivable/payable balances as of June 30, 2024, is as follows:

Interfund Interfund

Fund Receivables Payables
General fund $ 338,417 $ 2,427

Debt service fund 2,427 -
Capital Projects - 40,714
Other governmental funds - nonmajor 9,786 307,489
Totals $ 350,630 $ 350,630

Interfund balances consist of short-term lending/borrowing arrangements that generally result from
payroll and other regularly occurring charges that are primarily paid by the general fund and then
charged back to the appropriate other fund. Additionally, some lending/borrowing may occur
between two or more nonmajor governmental funds.

2. Transfers

Interfund transfers are defined as "“flows of assets without equivalent flow of assets in return and without
a requirement for repayment.” Transfers are the use of funds collected in one fund and are transferred
to finance various programs accounted for in other funds. The composition of interfund transfers for the
fiscal year ended June 30, 2024 is as follows:

Transfer Out Transfer In Amount
General fund Nonmajor Governmental Funds $ 8,903
Total $ 8,903

Transfers from the general fund to the nonmajor governmental fund National School Breakfast/Lunch
Program were to reimburse Food Service delinquent accounts.
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D. Capital Assets

Capital asset activity for the fiscal year ended June 30, 2024 was as follows:
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Beginning Transfers & Ending
Balance Additions Reductions Adjustments Balance
Governmental activities:
Capital assets, not being depreciated:
Land and improvements $ 3,438,300 $ 11,461,268 $ - $ 36,851 $ 14,936,419
Constructionin progress 3,079,594 27,698,407 - (936,548) 29,841,453
Total capital assets, not being depreciated 6,517,894 39,159,675 - (899,697) 44,777,872
Capital assets, being depreciated:
Buildings and improvements 123,999,657 - - 899,697 124,899,354
Furniture and equipment 14,910,672 630,618 (129,337) - 15,411,953
Total capital assets, being depreciated 138,910,329 630,618 (129,337) 899,697 140,311,307
Less accumulated depreciation for:
Buildings and improvements (44,843,006) (3.247,513) - - (48,090,519)
Furniture and equipment (11,461,986) (608,099) 106,906 - (11,963,179)
Total accumulated depreciation (56,304,992) (3.855.612) 106,906 - (60,053,698)
Total capital assets, being depreciated, net 82,605,337 (3,224,994) (22,431) 899,697 80,257,609
Governmental acfivities capital assets, net $ 89,123,231 $ 35,934,681 $ (22,431) $ - $ 125,035,481
Depreciation expense was charged to functions of the District as follows:
Governmental activities:
11 Instruction $ 2,740,654
12 Instructional resources and media services 68,219
21 Instructional leadership 2,492
23 School leadership 38.645
31 Guidance, counseling, and evaluation services 12,911
33 Health services 12,512
34 Student transportation 289,651
35 Foodservices 267,058
36 Extracurricular activities 247,734
41 General administration 13,749
51 Plant maintenance and operations 54,679
52 Security and monitoring services 49,389
53 Data processing services 49,796
61 Community services 8,123
Total depreciation expense-governmental activities $ 3,855,612
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Construction Commitments

The District has active construction projects as of June 30, 2024. The projects include the construction
and equipment of school facilities. At year end, the District’'s commitments with contractors are as
follows:

Remaining
Project Commitment
New Junior High School $ 53,228,796
Peach Creek Elementary School 34,088,805
High School Addition 8,432,655
Greenleaf Elementary School 396,717
Total $ 96,146,973

The commitment for construction and equipment of school facilities is being financed by general
obligation bonds secured by tax revenues and local funds.

E. Long-term Liabilities

The District's long-term liabilities consist of bond indebtedness, claims payable, arbitrage liability,
compensated absences, net pension liability and net OPEB liability. The current requirements for generall
obligation bonds principal and interest expenditures are accounted for in the debt service fund. Other
long-term liabilities are generally liquidated with resources of the general fund.

Changes in Long-term Liabilities
Long-term liability activity for the fiscal year ended June 30, 2024, was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities:
Bonds payable:
General obligation bonds $ 140,910,000 $ 49,995,000 $ (2,480,000) $ 188,425,000 $ 2,665,000
Issuance premiums 9,869,906 3,066,257 (568,228) 12,367,935 -
Total bonds payable, net 150,779,906 53,061,257 (3,048,228) 200,792,935 2,665,000
Claims payable 238,000 - (34,000) 204,000 34,000
Compensated absences 66,773 27,643 (33,778) 60,638 60,638
Arbitrage liability - 551,055 - 551,055 -
Net pension liability 16,504,603 7,419,346 (1,665,635) 22,258,314
Net OPEB liability 8,552,072 1,887,803 (1,369,158) 9,070,717
Governmental activities
long-term liabilities $ 176,141,354 $ 62,947,104 $ (6,150,799) $ 232,937,659 $ 2,759,638
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General Obligation Bonds

The District issues general obligation bonds to provide funds for the construction and equipment of
school buildings (BLDG) and to refund general obligation bonds (REF). General obligation bonds are
direct obligations and pledge the full faith and credit of the District. The following is a summary of
changes in the general obligation bonds for the fiscal year.

Interest Original Maturity Beginning Ending
Series Rate Issue Date Balance Additions Reductions Balance
2002 BLDG 425-625% $ 13,870,000 2032 $ 1,900,000 $ - $ - $ 1,900,000
2015 REF 2.00-4.00% 3,530,000 2033 2,235,000 - (190,000) 2,045,000
2016A REF 2.00-5.00% 14,315,000 3039 11,520,000 - (525,000) 10,995,000
2016B BLDG & REF 2.00-5.00% 32,225,000 2037 13,460,000 - (795,000) 12,665,000
2020 REF 2.25-5.00% 5,890,000 2030 4,175,000 - (620,000) 3,555,000
2020A REF 3.00-3.00% 8,160,000 2043 8,160,000 - - 8,160,000
2021 REF 3.00-3.00% 2,165,000 2027 1,485,000 - (350,000) 1,135,000
2023 BLDG 4.10-5.00% 97,975,000 2053 97,975,000 - - 97,975,000
2024 BLDG 5.00-5.00% 49,995,000 2054 - 49,995,000 - 49,995,000
Total general obligafion bonds $ 140,910,000 $ 49,995,000 $ (2,480,000) $ 188,425,000

Annual debt service requirements to maturity for general obligation bonds are as follows:

Year Ending Total
June 30, Principal Interest Requirements
2025 $ 2,665,000 $ 7,426,873 $ 10,091,873
2026 3,255,000 8,200,879 11,455,879
2027 3,390,000 8,066,410 11,456,410
2028 3,545,000 7,925,085 11,470,085
2029 3,700,000 7,786,185 11,486,185
2030 3,840,000 7,655,060 11,495,060
2031 3,995,000 7,510,648 11,505,648
2032 4,150,000 7,358,698 11,508,698
2033 4,330,000 7,181,798 11,511,798
2034 4,520,000 6,997,048 11,517,048
2035 4,725,000 6,798,548 11,523,548
2036 4,955,000 6,590,848 11,545,848
2037 5,160,000 6,382,235 11,542,235
2038 5,380,000 6,164,773 11,544,773
2039 5,625,000 5,924,773 11,549,773
2040 5,880,000 5,673,523 11,553,523
2041 6,185,000 5,391,022 11,576,022
2042 6,500,000 5,093,672 11,593,672
2043 6,835,000 4,780,972 11,615,972
2044 7,195,000 4,451,922 11,646,922
2045 7,490,000 4,143,787 11,633,787
2046 7.815,000 3,823,017 11,638,017
2047 8,160,000 3,488,202 11,648,202
2048 8,510,000 3,138,477 11,648,477
2049 8,905,000 2,773,637 11,678,637
2050 9.395,000 2,376,125 11,771,125
2051 9,820,000 1,956,137 11,776,137
2052 10,265,000 1,517,037 11,782,037
2053 10,745,000 1,057,900 11,802,900
2054 11,490,000 574,500 12,064,500
Totals $ 188,425,000 $ 158,209,791 $ 346,634,791
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As of June 30, 2024, the District had $50,000,000 authorized but unissued bonds from the November 2022
bond election.

In June 2024, the District issued $49,995,000 of Unlimited Tax School Building Bonds, Series 2024. The
bonds pay principal and interest semiannually on February 15 and August 15, at an interest rate of
5.00%, and mature on February 15, 2054. The proceeds from the bonds will be used for the construction
of school buildings and equipment in the District.

In prior years, the District defeased certain bonds through the issuance of the new bonds and placed
the proceeds in an irrevocable trust to provide for all future debt service payments of the old bonds.
Securities being utilized to repay the refinanced debt as it becomes due consist solely of U.S.
government obligations. Accordingly, the trust account securities and the liability for the defeased
bonds are not included in the District’s basic financial statements. As of June 30, 2024, there were no
outstanding defeased bonds.

Federal Arbitrage

In accordance with the provisions of Section 148(f) of the Internal Revenue Code 1986, as amended,
bonds must satisfy certain arbitrage rebate requirements. Positive arbitrage is the excess of (1) the
amount earned on investments purchased with bond proceeds over (2) the amount that such
investments would have earned had such investments been invested at a rate equal to the yield on the
bond issue. In order to comply with the arbitrage rebate requirements, positive arbitrage must be paid
to the U.S. Treasury at the end of each five-year anniversary datfe of the bond issue.

In the District’'s government-wide financial statements, a liability must be recognized by the District as
soon as rebatable arbitfrage occurs. As of June 30, 2024, the District estimates an arbitrage liability of
$551,055. The District estimates and updates its liability annually for all tax-exempt issuances.

Claims Payable
During 2022, the District entered into a mediated settlement agreement in the amount of $300,000
requiring annual payments through 2030.

The following is a summary of changes in the claims payable for the fiscal year:

Interest Original Maturity Beginning Ending
Description Rate Obligation Date Balance Additions Reductions Balance
Claim payable N/A $ 300,000 2030 $ 238,000 $ - $ (34,000) $ 204,000
Total Claims Payable $ 238,000 $ - $ (34000) $ 204,000
Year Ending Total
June 30, Principal Interest Requirements
2025 $ 34,000 $ - $ 34,000
2026 34,000 - 34,000
2027 34,000 - 34,000
2028 34,000 - 34,000
2029 34,000 - 34,000
2030 34,000 - 34,000
Totals $ 204,000 $ - $ 204,000
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F. Fund Balance
Other committed fund balance includes the following commitments of funds:

General Fund:

Claims liability $ 204,000
Other governmental funds:

Campus activity funds 311,181
Total other committed fund balance $ 515,181

G. Revenues from Local and Intermediate Sources

During the current year, revenues from local and infermediate sources consisted of the following:

Debt Capital Nonmajor
General Service Projects Funds Totals
Property taxes $ 12,535,437 $ 7,445,029 $ - $ - $ 19,980,466
Investment income 560,191 38,483 5,020,951 48,258 5,667,883
Food sales - - - 666,998 666,998
Extracurricular activities 387,582 - - 476,079 863,661
Other 184,811 - - - 184,811
Totals $ 13,668,021 $ 7.483,512 $ 5,020,951 $ 1,191,335 $ 27.363.819

Note 4. Other Information
A. Risk Management

Property/Liability

The District is exposed to various risks of loss related to property/liability losses for which the District
participates in the Texas Political Subdivisions Joint Self Insurance Fund ("Fund"). The Fund was created to
formulate, develop and administer a program of modified self-funding for the Fund's membership,
obtain competitive costs for coverages, and develop a comprehensive loss control program. The
District pays an annual premium to the Fund for its liability coverage and transfers the risk of loss to the
Fund. The District’'s agreement with the Fund provides that the Fund will be self-sustaining through
member premiums and may provide, through commercial companies, reinsurance contracts. In the
event that the Fund was to discontinue operations, the member districts would be responsible for any
eligible claims not funded by the Fund. In addition, there were no significant reductions in coverage in
the past fiscal year and there were no settlements exceeding insurance coverage for each of the past
three fiscal years.

Health Insurance

During the year ended June 30, 2024, employees of the District were covered by TRS Active-Care
(“the Plan”) a statewide health coverage program of Texas public education employees, implemented
by the Teacher Retirement System of Texas. The District paid premiums of $225 per month, per employee
to the Plan. Employees, at their option, authorized payroll withholdings to pay premiums for dependents.
All premiums were paid to the TRS. The legislature created the Plan for public school employee group
health coverage in 2002-03, requiring all Districts with fewer than 500 employees to partficipate in the
Plan.
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Workers’ Compensation

Beginning in the year ended June 30, 2024, employees of the District were covered by a limited risk
management program for workers' compensation of the Texas Public Schools Workers’ Compensation
Project (“the Project”). The Project was created and is operated under the provisions of the Interlocal
Cooperation Act, Chapter 791 of the Texas Government Code and Chapter 504, Texas Labor Code. As
a self-funded member of the Project, the District is solely responsible for all claims cost, both reported
and unreported. A third-party administrator provides administrative services to its self-funded members
including claims administration and customer service.

Liabilities of the fund are reported when it is probable that a loss has occurred, and the amount of the
loss can be reasonably estimated. Liabilities also include an estimated amount for claims that have
been incurred but not reported (IBNR). The result of the process to estimate the claims liability is not an
exact amount as it depends on many complex factors, such as inflation, changes in legal doctrines,
and damage awards. Accordingly, claims are re-evaluated periodically to consider the effects of
inflation, recent claim settlement trends (including frequency and amount of pay-outs), and other
economic and social factors. The estimate of the claims liability also includes amounts for incremental
claim adjustment expenses related to specific claims and other claim adjustment expenses regardless
of whether allocated to specific claims. Estimated recoveries, for example from stop-loss or subrogation,
are another component of the claims liability estimate. The Project limits the liability per occurrence to
$350,000. There were no significant reductions in insurance coverage from the prior year. Settlements
have not exceeded coverages for each of the past two fiscal years.

B. Contingencies

The District participates in a number of federal and state financial assistance programs. Although the
District's grant programs have been audited in accordance with the provisions of the Single Audit Act
through June 30, 2024, these programs are subject to financial and compliance audits by the grantor
agencies. The District is also subject to audit by the TEA of the attendance data upon which payments
from the agency are based. These audits could result in questioned costs or refunds to be paid back to
the granting agencies.

C. Defined Benefit Pension Plan

Plan Description

The District participates in a cost-sharing multiple-employer defined benefit pension that has a special
funding situation. The plan is administered by the Teacher Retirement System of Texas (TRS) and is
established and administered in accordance with the Texas Constitution, Article XVI, Section 67 and
Texas Government Code, Title 8, Subtitle C. The pension trust fund is a qualified pension frust under
Section 401(a) of the Internal Revenue Code. The Texas Legislature establishes benefits and conftribution
rates within the guidelines of the Texas Constitution. The pension’s Board of Trustees does not have the
authority to establish or amend benefit terms.

All employees of public, state-supported educational institutions in Texas who are employed for one-half
or more of the standard workload and who are not exempted from membership under Texas
Government Code, Title 8, Section 822.002 are covered by the system.

Pension Plan Fiduciary Net Position

Detailed information about the TRS's fiduciary net position is available in a separately issued
Annual Comprehensive Financial Report (ACFR) that includes financial statements and
required supplementary information. That report may be obtained on the Internet at
http://www.irs.texas.gov/Pages/about archive acfr.aspx ; by writing to TRS at 1000 Red River Street,
Austin, TX, 78701-2698; or by calling (512) 542-6592.
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Benefits Provided

TRS provides service and disability retirement, as well as death and survivor benefits, to eligible
employees (and their beneficiaries) of public and higher education in Texas. The pension formula is
calculated using 2.3% (multiplier) times the average of the five highest annual creditable salaries times
years of credited service to arrive at the annual standard annuity, except for members who are
grandfathered where the three highest annual salaries are used. The normal service retirement is at age
65 with 5 years of credited service or when the sum of the member's age and years of credited service
equals 80 or more years. Early retirement is at age 55 with 5 years of service credit or earlier than 55 with
30 years of service credit. There are additional provisions for early retirement if the sum of the member's
age and years of service credit total at least 80, but the member is less than age 60 or 62 depending on
date of employment, or if the member was grandfathered in under a previous rule. There are no
automatic postemployment benefit changes, including automatic cost of living adjustments (COLAs).
Ad hoc postemployment benefit changes, including ad hoc COLAs can be granted by the Texas
Legislature as previously noted in the Plan Description above.

Texas Government Code section 821.006 prohibits benefit improvements if, as a result of the particular
action, the time required to amortize TRS’ unfunded actuarial liabilities would be increased to a period
that exceeds 31 years, or, if the amortization period already exceeds 31 years, the period would be
increased by such action.

Contributions

Confribution requirements are established or amended pursuant to Arficle XVI, section 67 of the Texas
Constitution which requires the Texas legislature to establish a member contribution rate of not less than
6% of the member's annual compensation and a state contribution rate of not less than 6% and not
more than 10% of the aggregate annual compensation paid to members of the system during the fiscal
year.

Employee confribution rates are set in state statute, Texas Government Code 825.402. The TRS Pension
Reform Bill (Senate Bill 12) of the 86th Texas Legislature amended Texas Government Code 825.402 for
member confributions and increased employee and employer contribution rates for fiscal years
2020 thru 2025.

Rates for such plan fiscal years are as follows:

Contribution Rates

2024 2023
Member 8.25% 8.00%
Non-employer contributing entity (State) 8.25% 8.00%
Employers (District) 8.25% 8.00%

The contribution amounts for the District’s fiscal year 2024 are as follows:

District contributions $ 1,819,600
Member contributions 3,411,993
NECE on-behalf contributions (State) 2,258,586

Contributors to the plan include members, employers and the State of Texas as the only non-employer
contributing entity. The State is the employer for senior colleges, medical schools and state agencies
including TRS. In each respective role, the State contributes to the plan in accordance with state
statutes and the General Appropriations Act.
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As the non-employer contributing entity for public education and junior colleges, the State of Texas
contributes to the retirement system an amount equal to the current employer contribution rate times
the aggregate annual compensation of all participating members of the pension trust fund during the
fiscal year reduced by the amounts described below which are paid by the employers. Employers
(public school, junior college, other entities, or the State of Texas as the employer for senior universities
and medical schools) are required to pay the employer confribution rate in the following instances:

¢ On the portion of the member's salary that exceeds the statutory minimum for members entitled
to the statutory minimum under Section 21.402 of the Texas Education Code.

e During a new member’s first 20 days of employment.

*  When any or all of an employee’s salary is paid by federal funding sources, a privately sponsored
source, from non-educational and general, or local funds.

e  When the employing district is a public junior college or junior college district, the employer shall
contribute to the retirement system an amount equal to 50% of the state contribution rate for
certain instructional or administrative employees; and 100% of the state contribution rate for all
other employees.

In addition to the employer contributions listed above, there are two surcharges an employer is subject
to:

*  When employing a retiree of the Teacher Retirement System, the employer shall pay both the
member contribution and the state contribution as an employment-after-retirement surcharge.

* Public education employer contribution - all public schools, charter schools and regional
education service centers must contribute 1.8% of the member’s salary beginning in fiscal year
2023, gradually increasing to 2.0% in fiscal year 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources

and Deferred Inflows of Resources Related to Pension

On June 30, 2024, the District reported a liability of $22,258,314 for its proportionate share of the TRS's net
pension liability. This liability reflects a reduction for state pension support provided to the District. The
amount recognized by the District as its proportionate share of the net pension liability, the related State
support, and the total portion of the net pension liability that was associated with the District are as
follows:

District's proportionate share of the net pension liability $ 22258314
State's proportionate share of the net pension liability associated with the District 25,220,065
Total $ 47,478,379

The net pension liability was measured as of August 31, 2023, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as August 31, 2022 rolled
forward to August 31, 2023. The District’s proportion of the net pension liability was based on the District’s
contributions to the pension plan relative to the contributions of all employers to the plan for the period
September 1, 2022 through August 31, 2023.

At the measurement date of August 31, 2023, the District’s proportion of the collective net pension
liability was 0.0324038% which was an increase of 0.00460% from its proportion measured as of
August 31, 2022.

For the fiscal year ended June 30, 2024, the District recognized pension expense of $8,389,913 and
revenue of $3,808,012 for support provided by the State.
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On June 30, 2024, the District reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 793,071 $ 269,524
Changes of assumptions 2,105,201 515,191
Difference between projected and actual earnings on
pension plan investments 3,239,125 -
Changes in proportion and difference between District's
contributions and the proportionate share of contributions 2,778,925 165,847
District contributions paid subsequent to the measurement date 1,541,063 -
Totals $ 10,457,385 $ 950,562

$1,541,063 reported as deferred outflows of resources resulting from District contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the year ended
June 30, 2025. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Year Ending
June 30,
2025 $ 1,829,040
2026 1,249,859
2027 3,292,427
2028 1,263,718
2029 330,716
Total $ 7,965,760
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Actuarial Methods and Assumptions

The actuarial valuation of the total pension liability was performed as of August 31, 2022. Update
procedures were used fo roll forward the total pension liability to August 31, 2023 and was determined
using the following actuarial methods and assumptions:

Actuarial cost method Individual entry age normal

Asset valuation method Fair value

Single discount rate 7.00%

Long-term expectedrate of return 7.00%

Municipal bond rate as of August 2023 4.13%. Source for the rate is the Fixed Income Market

Data/ Yield Curve / Data Municipal Bonds with 20
years to maturity that include only federally tax-
exempt municipal bonds as reported in Fidelity Index's
"20-Year Municipal GO AA Index."

Last year ending August 31 in projection period (100 years) 2122

Inflation 2.30%

Salary increases 2.95%to 8.95% including inflation

Ad hoc postemployment benefit changes None

Mortality rates The post-retirement mortality rates for healthy lives

were based on the 2021 TRS of Texas Healthy
Pensioners Mortality Tables, with full generational
projection using the ultimate improvement rates from
the most recently published projection scale ("U-MP").
The active mortality rates were based on the
published PUB(2010) Mortality Tables for Teachers,
below median, also with full generational mortality.

The actuarial methods and assumptions are primarily based on a study of actual experience for the
four-year period ending August 31, 2021 and adopted in July 2022.

Discount Rate and Long-term Expected Rate of Return

A single discount rate of 7.00% was used to measure the total pension liability. The single discount rate
was based on the expected rate of return on pension plan investments of 7.00%. The projection of cash
flows used to determine the single discount rate assumed that contributions from active members and
those of the contributing employers and the non-employer contributing entity will be made at the rates
set by the legislature in the 2019 session. It is assumed that future employer and state conftributions will
be 9.50 % of payroll in fiscal year 2024 gradually increasing to 9.56 % in fiscal year 2025 and thereafter.
This includes all employer and state contributions for active and rehired retirees.

Based on these assumptions, the pension plan’s fiduciary net position was projected to be available o
make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.
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The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best estimates ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset
class. These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. Best estimates of geometric real rates of return for each major asset class included in
TRS's target asset allocation as of August 31, 2023 are summarized below:

Long-term Expected
Expected Contribution
Target Geometric Real to Long-term
Asset Class Allocation** Rate of Return*** Portfolio Returns

Global equity:

us. 18.0% 4.0% 1.0%

Non-U.S. developed 13.0% 4.5% 0.9%

Emerging markets 92.0% 4.8% 0.7%

Private equity 14.0% 7.0% 1.5%
Stable value:

Government bonds 16.0% 2.5% 0.5%

Absolute return* - 3.6% -

Stable value hedge funds 5.0% 4.1% 0.2%
Real return:

Real estate 15.0% 4.9% 1.1%

Energy, natural resources and infrastructure 6.0% 4.8% 0.4%

Commodities - 4.4% -
Risk parity:

Risk parity 8.0% 4.5% 0.4%
Asset allocation leverage:

Cash 2.0% 3.7% -

Asset allocation leverage cash -6.0% 4.4% -0.1%

Inflation expectation 2.3%

Volatility drag**** -0.9%
Total 100.0% 8.00%

* Absolute return includes credit sensitiv e inv estments.

** Target allocations are based on the FY 2023 policy model.

*** Capital market assumptions come from Aon Hewitt (as of 6/30/2023).

**** The v olatility drag results from the conv ersion between arithmetic and geometric mean returns.

Discount Rate Sensitivity Analysis

The following table presents the District’s proportionate share of the TRS net pension liability calculated
using the discount rate of 7.00%, as well as what the District’s proportionate share of the net pension
liability would be if it was calculated using a discount rate that is 1% lower or 1% higher than the current
rate:

Current
1% Decrease Discount Rate 1% Increase
(6.00%) (7.00%) (8.00%)

District's proportionate share of the net pension liability $ 33,277,412 $ 22258314 $ 13,095,928
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Change of Assumptions Since the Prior Measurement Date
The actuarial assumptions and methods are the same as used in the determination of the prior year's
net pension liability.

Change of Benefit Terms Since the Prior Measurement Date

The Texas 2023 Legislature passed legislation that provides a one-fime stipend to certain retired
teachers. The stipend was paid fo retfirees beginning in September of 2023. The Legislature appropriated
funds to pay for this one-time stipend so there will be no impact on the Net Pension Liability of TRS. In
addition, the Legislature also provided for a cost-of-living adjustment (COLA) fo retfirees which was
approved during the November 2023 election which was paid January 2024.

D. Defined Other Postemployment Benefit Plan

Plan Description

The District participates in the Texas Public School Retired Employees Group Insurance Program
(TRS-Care). It is a multiple-employer, cost-sharing defined Other Postemployment Benefit (OPEB) plan
that has a special funding situation. TRS-Care was established in 1986 by the Texas Legislature and is
administered through a frust by the Teacher Retirement System of Texas (TRS) Board of Trustees in
accordance with the Texas Insurance Code, Chapter 1575. The Board may adopt rules, plans,
procedures and orders reasonably necessary to administer the program, including minimum benefits
and financing standards.

OPEB Plan Fiduciary Net Position

Detailed information about the TRS-Care’s fiduciary net position is available in  the
separately issued TRS Annual Comprehensive Financial Report that includes financial statements
and required supplementary information. That report may be obtained on the Internet at
http://www.1rs.texas.gov/Pages/about archive acfr.aspx; by writing to TRS at 1000 Red River Street,
Austin, TX, 78701-2698; or by calling (512) 542-6592.

Benefits Provided

TRS-Care provides health insurance coverage to retirees from public schools, charter schools, regional
education service centers and other educational districts who are members of the TRS pension plan.
Optional dependent coverage is available for an additional fee.

Eligible non-Medicare retirees and their dependents may enroll in TRS-Care Standard, a high-deductible
health plan. Eligible Medicare retirees and their dependents may enroll in the TRS-Care Medicare
Advantage medical plan and the TRS-Care Medicare Rx prescription drug plan. To qualify for TRS-Care
coverage, a retiree must have at least 10 years of service credit in the TRS pension system. There are no
automatic post-employment benefit changes, including automatic cost of living adjustments (COLAs).
The Board of Trustees of TRS is granted the authority to establish basic and optional group insurance
coverage for participants as well as to amend benefit terms as needed under Chapter 1575.052.
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The premium rates for retirees are reflected in the following table:

TRS-Care Monthly Premium Rates

Medicare Non-medicare
Retiree or surviving spouse $ 135 $ 200
Retiree and spouse 529 689
Retiree and surviving spouse and children 468 408
Retiree and family 1,020 999

Contributions

Confribution rates for the TRS-Care plan are established in state statute by the Texas Legislature, and
there is no continuing obligation to provide benefits beyond each fiscal year. The TRS-Care plan is
currently funded on a pay-as-you-go basis and is subject to change based on available funding.
Funding for TRS-Care is provided by retfiree premium contributions and contributions from the state,
active employees, and school districts based upon public school district payroll. The TRS Board of
frustees does not have the authority to set or amend conftribution rates.

Texas Insurance Code, section 1575.202 establishes the State's contribution rate which is 1.25% of the
employee’s salary. Section 1575.203 establishes the active employee’s rate which is 0.65% of pay.
Section 1575.204 establishes an employer contribution rate of not less than 0.25% or not more than
0.75% of the salary of each active employee of the employer. The actual employer contribution rate is
prescribed by the Legislature in the General Appropriations Act.

Rates for such plan fiscal years are as follows:

Conftribution Rates

2024 2023
Active employee 0.65% 0.65%
Non-employer contribution entity (State) 1.25% 1.25%
Employers (District) 0.75% 0.75%
Federal/private funding* 1.25% 1.25%

* Contributions paid from federal funds and priv ate grants are remitted by the
employer (District) and paid atf the State rate.

The contribution amounts for the District’s fiscal year 2024 are as follows:

District contributions $ 373,676
Member contributions 273,524
NECE on-behalf contributions (State) 474,026

In addition to the employer contributions listed above, there is an additional surcharge all TRS employers
are subject to (regardless of whether or not they participate in the TRS Care OPEB program). When
hiring a TRS retiree, employers are required to pay TRS-Care a monthly surcharge of $535 per refiree.
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The State of Texas also contfributed $232,816, $196,346 and $103,762 in 2024, 2023, and
2022, respectively, for on-behalf payments for Medicare Part D.

TRS-Care received a supplemental appropriation from the State of Texas as the Non-Employer
Contributing Entity in the amount of $21 million in fiscal year 2023 provided by Rider 14 of the Senate Bill
GAA of the 87t Legislature. These amounts were re-appropriated from amounts received by the
pension and TRS-Care funds in excess of the state’s actual obligation and then fransferred to TRS-Care.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources

and Deferred Inflows of Resources Related to OPEB

On June 30, 2024, the District reported a liability of $9,070,717 for its proportionate share of the TRS's net
OPEB liability. This liability reflects a reduction for State OPEB support provided by the District. The
amount recognized by the District as its proportionate share of the net OPEB liability, the related State
support, and the tfotal portion of the net OPEB liability that was associated with the District are as follows:

District's proportionate share of the net OPEB liability $ 9,070,717
State's proportionate share of the net OPEB liability associated with the District 10,945,214
Total $ 20,015,931

The net OPEB liability was measured as of August 31, 2023, and the total OPEB liability used to calculate
the net OPEB liability was determined by an actuarial valuation as August 31, 2022 rolled forward fo
August 31, 2023. The District’s proportion of the net OPEB liability was based on the District’s contributions
to the OPEB plan relative to the contributions of all employers to the plan for the period
September 1, 2022 through August 31, 2023.

At the measurement date of August 31, 2023, the employer’s proportion of the collective net OPEB
liability was 0.0409730% which was an increase of 0.0052560% from its proportion measured as of
August 31, 2022.

For the fiscal year ended June 30, 2024, the District recognized net OPEB revenue of $3,151,203 due to
recognition of deferred inflows in excess of deferred outflows and current year expense. OPEB revenue
of $2,339,856 was recognized for support provided by the State.

On June 30, 2024, the District reported its proportionate share of the TRS’ deferred outflows of resources
and deferred inflows of resources related to other postemployment benefits from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 410,381 $ 7,631,290
Changes of assumptions 1,238,087 5,554,241
Difference between projected and actual earnings on
OPEB planinvestments 3,919 -
Changes in proportion and difference between District's
contributions and the proportionate share of contributions 5,406,420 121,030
District contributions paid subsequent to the measurement date 314,153 -
Totals $ 7,372,960 $ 13,306,561
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$314,153 reported as deferred outflows of resources resulting from District contributions subsequent to
the measurement date will be recognized as a reduction of the net OPEB liability in the year ended
June 30, 2025. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to OPEB will be recognized in OPEB expense as follows:

Year Ending
June 30,
2025 $  (1.559.914)
2026 (1,143,881)
2027 (580.,643)
2028 (1,026,930)
2029 (960,540)
Thereafter (975,846)
Total $  (6,247,754)

Actuarial Methods and Assumptions
The actuarial valuation of the total OPEB liability was performed as of August 31, 2022. Update
procedures were used to roll forward the total OPEB liability fo August 31, 2023.

The actuarial valuation of the OPEB plan offered through TRS-Care is similar to the actuarial valuation
performed for the pension plan, except that the OPEB valuation is more complex. The following
assumptions used for the valuation of the TRS-Care OPEB liability are identical to the assumptions
employed in the August 31, 2022 TRS pension actuarial valuation that was rolled forward to
August 31, 2023:

Demographic Assumptions Economic Assumptions
Rates of mortality General inflation
Rates of retirement Wage inflation

Rates of termination
Rates of disability

See Note 4.C for detail on these assumptions. The demographic assumptions were developed in the
experience study performed for TRS for the period ending August 31, 2021.

The active mortality rates were based on PUB (2010), Amount-Weighted, Below-Median Income,
Teacher male and female tables (with a two-year set forward for males). The post-retirement mortality
rates for healthy lives were based on the 2021 TRS of Texas Healthy Pensioner Mortality Tables. The rates
were projected on a fully generational basis using the ultimate improvement rates from mortality
projection scale MP-2021.

The initial medical tfrend rates were 7.75% for Medicare retirees and 7.00% for non-Medicare retirees.
There was an initial prescription drug trend rate of 7.75% for all retirees. The initial frend rates decrease to
an ultimate trend rate of 4.25% over a period of 12 years.
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The following methods and additional assumptions were used in the TRS-Care OPEB valuation:

Actuarial cost method Individual entry age normal

Single discount rate 4.13%

Aging factors Based on plan specific experience

Electionrates Normal retirement: 62% participation prior fo age 65 and

25% after age 65.
Pre-65 retirees: 30% of pre-65 retirees are assumed to
discontinue coverage at age 65.

Expenses Third-party administrative expenses related to the
delivery of health care benefits are included in the age-
adjusted claims costs.

Ad hoc postemployment
benefit changes None

Discount Rate

A single discount rate of 4.13% was used to measure the total OPEB liability at August 31, 2023. This was
an increase of 0.22% in the discount rate since the August 31, 2022 measurement date. The plan is
essentially a “pay-as-you-go” plan and, based on the assumption that contributions are made at the
statutorily required rates, the OPEB plan’s fiduciary net position was projected to not be able to make all
future benefit payments to current plan members and therefore, the single discount rate is equal to the
prevailing municipal bond rate. The source for the rate is the Fixed Income Market Data / Yield Curve /
Data Municipal Bonds with 20 years to maturity that include only federally tax-exempt municipal bonds
as reported in Fidelity Index’s “20-Year Municipal GO AA Index” as of August 31, 2023.

Sensitivity Analysis of Rates

Discount Rate

The following table presents the District’s proportionate share of the TRS-Care net OPEB liability, as well
as what the District’s proportionate share of the net OPEB liability would be if it were calculated using a
discount rate that was 1% less than and 1% greater than the discount rate that was used (4.13%) in
measuring the net OPEB liability.

Current
1% Decrease Discount Rate 1% Increase
3.13% 4.13% 5.13%

District's proportionate share of the net OPEB liability $ 10,683,416 $ 9,070,717 $ 7.754,716
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Healthcare Cost Trend Rates

The following table presents the District’s proportionate share of net OPEB liability using the assumed
healthcare cost trend rate, as well as what the net OPEB liability would be if it were calculated using a
trend rate that is 1% lower or 1% higher than the assumed health-care cost frend rate:

Current
Healthcare Cost
1% Decrease Trend Rate 1% Increase
District's proportionate share of the net OPEB liability $ 7,469,281 $ 9,070,717 $ 11,130,969

Change of Assumptions Since the Prior Measurement Date
The following were changes to the actuarial assumptions or other inputs that affected measurement of
the total OPEB liability since the prior measurement period:

* The discount rate changed from 3.91% as of August 31, 2022 to 4.13% as of August 31, 2023,
accompanied by revised demographic and economic assumpftions based on the TRS experience
study.

Change of Benefit Terms Since the Prior Measurement Date
There were no changes in benefit terms since the prior measurement date.

E. Joint Venture-Shared Service Arrangement
The District participates in the following shared service arrangements:

Conroe ISD Regional Day School Program for the Deaf

The District participates in a shared services arrangement, Conroe ISD Regional Day School Program for
the Deaf, with numerous districts for the education of students with a hearing impairment. The District
neither has a joint ownership interest in fixed assets purchased by the fiscal agent, Conroe Independent
School District, nor does the District have a net equity interest in the fiscal agent. The fiscal agent is
neither accumulating significant financial resources nor fiscal exigencies that would give rise to a future
additional benefit or burden to the District. The fiscal agent is responsible for the financial activities of
the shared services arrangement.

F. Nonmonetary Transaction
During 2024, the District received textbooks purchased by the State of Texas for the benefit of the District
for a price of $76,106. The District receives the textbooks as part of state funding for textbook allotment.

The textbooks have been recorded in the amount of $76,106 in a special revenue fund as both state
revenues and expenditures, which represents the amount of consideration given by the State of Texas.
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Splendora Independent School District Exhibit G-1
Schedule of Revenues, Expenditures, and Changes in

Fund Balance - Budget and Actual

General Fund

For the Fiscal Year Ended June 30, 2024

Variance with

Data Final Budget
Control Budgeted Amounts Positive
Codes Original Final Actual (Negative)

REVENUES

5700 Local and intermediate sources $ 17,539,000 $ 17,598,550 $ 13,668,021 $ (3,930,529)

5800 State programrevenues 37,526,000 37,526,000 42,736,146 5,210,146

5900 Federal programrevenues 635,000 635,000 245,222 (389.778)

5020 Total revenues 55,700,000 55,759,550 56,649,389 889,839

EXPENDITURES

Current:
0011 Instruction 33,059,535 33,142,180 32,273,768 868,412
0012 Instructional resources and media services 211,740 222,740 215,787 6,953
0013 Curriculum and instructional staff development 1,328,867 1,725,772 1,679,606 46,166
0021 Instructional leadership 1,225,370 1,317,370 1,288,606 28,764
0023 School leadership 2,630,923 2,730,923 2,719,545 11,378
0031 Guidance, counseling, and ev aluation services 2,825,445 2,225,445 2,185,864 39.581
0032 Social work services 84,990 125,990 113,734 12,256
0033 Health services 473,190 440,190 440,080 110
0034 Student transportation 3,345,625 3,824,625 3,500,287 324,338
0036 Extracurricular activities 1,462,550 1,633,550 1,586,309 47,241
0041 General administration 2,654,200 2,752,200 2,749,691 2,509
0051 Plant maintenance and operations 6,120,065 5,587,065 5,223,892 363,173
0052 Security and monitoring services 1,009,925 1,085,925 1,060,550 25,375
0053 Data processing services 885,175 882,175 868,629 13,546
0061 Community services 232,400 232,400 229,786 2,614
Capital outlay:
0081 Facilities acquisition and construction 200,000 7.370,000 6,012,226 1,357,774
Inftergovernmentail:
0099 Other intergovernmental charges 150,000 185,000 182,770 2,230
6030 Total expenditures 57,900,000 65,483,550 62,331,130 3,152,420
1100 Excess (deficiency) of revenues
1100 over (under) expendifures (2,200,000) (9,724,000) (5,681,741) 4,042,259

OTHER FINANCING SOURCES (USES)

8911 Transfers out - - (8,9203) (8,9203)

7080 Total other financing sources (use