Agenda of Regular Meeting

The Board of Trustees
Splendora ISD

A Regular meeting of the Board of Trustees of Splendora ISD will be held May 13, 2024,
beginning at 6:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora,
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

—_—

.ROLL CALL
. CLOSED SESSION ITEM(S)

A. Safety - Section 551.076

B. Personnel - Section 551.074

1. Resignation(s)/Retirement(s)

C. Real Estate - Section 551.072

D. Consultation with Attorney - Section 551.071
3. INVOCATION
4. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
5. GOOD THINGS

[\

6. BOARD LEADERSHIP GUIDELINES & CODE OF ETHICS 4
7. STRATEGIC DIRECTION REVIEW 24
8. SAFETY UPDATE 25
9.2022 BOND UPDATES

A. Program Manager Update - Turner Townsend Heery 32
10. SUPERINTENDENT'S REPORT

A. Enrollment 42

B. Month-At-A-Glance 43
11. STUDENT RECOGNITION - Track State Qualifiers 45

12. CAMPUS SPOTLIGHT - Piney Woods Elementary
13. DISTRICT RECOGNITION
A. Elevate Graduates 46
B. Exceptional Leaders 2 48
14. AUDIENCE
15. ADMINISTRATIVE PRESENTATIONS
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A. Teaching & Learning Presentations

1. Summer School Plan 51
2. Multilingual Update 57
3. Elevate Update 64
B. Purchasing Report 71
C. Child Nutrition Presentation on the Community Eligibility Provision 75
Program
16. CONSENT AGENDA ITEMS
A. Minutes 112
B. Financials, Tax Report, Investment Report, and Accounts Payable 119
C. Consider Approval of Board Resolution for Missed Days due to Flooding 158
D. Consider Donation to Athletics from the Splendora Athletic Booster 162
Club for $8,881.74 for Football Sled
E. Consider Approval of Conroe Regional Day School Program for the Deaf 164
Contract
F. Consider Approval of the 2024-2025 Harris County Dept of Education 176
Contract
G. Consider Approval of IMA funds expenditure over $50,000: NWEA 182

MAP- $62,518.50 & Amplify Printing- $65,000.00
17. ACTION ITEMS

A. Discussion and Possible Action to Approve Hire of Principal of Timber 183
Lakes Elementary

B. Discussion and Possible Action to Approve Hire of Principal of Piney 184
Woods Elementary

C. Discussion and Possible Action to Approve Hire of Chief Operations 185
Officer

D. Discussion and Possible Action to Approve SHAC Resolution for the 186

Student Health Advisory Committee (SHAC) to research and recommend
curriculum materials for the required instruction of Child Abuse Prevention,
Dating violence, and Human Trafficking.

E. Discussion and Possible Action to Approve Certification of Provision of 189
Instructional Materials Survey 2024

F. Discussion and Possible Action to Approve a 60-month lease on (2) 220
Chevy 2500 Trucks to be used By the Ag Science Program.

G. Discussion and Possible Action to Consider a Release of Gas Pipeline 267
Easement between Galloway Energy Company and Splendora ISD.

18. CLOSED SESSION ITEM(S)
A. Personnel - Section 551.074
1. Superintendent Evaluation Process and Board Self-Evaluation Process
19. POSSIBLE ACTION ARISING FROM CLOSED SESSION
20. POSSIBLE AGENDA ITEMS FOR NEXT MEETING 275
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21. ADJOURN

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the

section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at

For the Board of Trustees



Splendora Independent School District

Governance Team Guidelines & Operating Procedures
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Introduction

Governance Team Guidelines & Operating Procedures (hereinafter referred to as ‘the
document’) defines the “partnership” between the superintendent and board members to a great
extent. It clarifies expectations for one another, as well as responsibilities for practices and
issues that are anticipated to occur on a frequent basis. It does not attempt to cover all potential
scenarios as the document is meant to be a brief reference guide for each member of the team.
Just like a partnership in the business world, each individual wants to know what he or she is
responsible for accomplishing in order for the organization to be successful.

The Governance Team in Splendora ISD will operate more effectively and efficiently if the
expectations for “how we will function as a team” are clearly defined. Governance Team
Guidelines & Operating Procedures is based on practice, not theory. It is also a “living
document” in that it should be reviewed annually and modifications should be made at the
pleasure of the Governance Team and the needs of the district. A good time to review this
document is after each school board election as it is an excellent tool for new board member
orientation.

The update and development of Governance Team Guidelines & Operating Procedures assures
a common understanding among members of the Governance Team and provides an excellent
foundation for new Board member orientation as it provides district and Board member
responsibilities. Additionally, the document will describe the mode of operation of the
Governance Team to new, district level administrative staff. The document should be reviewed
periodically to ensure it accurately reflects the expectations of the Governance Team and that its
contents reflect actual practices of the team and individual members.

Governance Team Members

Dr. Jeff Burke Superintendent
Allen Wells President

Dan Muirhead Vice President
Kimberly Klepcyk Secretary

Barry Welch Assistant Secretary
Jason Sessum Member

Brandon Fry Member

Jennifer Stewart Member



Board Organization, Duties, and Responsibilities

Organization

At the first meeting following school board elections, an agenda item will be placed to disband
the present Board and select new officers. Nominations and voting must take place in open
session.

The Board shall elect a President, Vice-President, Secretary, and an Assistant Secretary, who
shall be members of the Board. Officers shall be elected by plurality vote of the members
present and voting. Board officers shall serve for a term of one year or until a successor is
elected. Officers may succeed themselves in office. A vacancy among officers of the Board
shall be filled by a majority action of the Board.

Typically the selection of officers will follow the outline below:

e Motion made, seconded, and passed to disband the current board and appoint the
Superintendent as temporary chairperson.

e The Superintendent then asks the Board for nominations for the office of Board
President.

e After nominations have ceased, the Superintendent then calls for the vote, with the
selection being made by majority vote of those members present.

e The Superintendent then turns the chair to the newly elected President. The President
then conducts the election of the Vice-President using the same nominating and voting
process. The same procedure is then used for the Secretary position and then the
Assistant Secretary position.

Duties

President:

The legal duties and powers of the Board President are described in detail in policy BDAA
Legal. He/she also has the right to discuss, make motions and resolutions, and vote on all
matters coming before the Board. The Board President also appoints all Board committees,
unless otherwise provided by policy or Board consensus.

Vice-President:

The Board Vice-President shall act in the capacity and perform the duties of the Board President
in the event of the absence or incapacity of the president and will perform other duties as
prescribed by the Board.



Secretary:

The Secretary of the Board shall keep or cause to be kept, an accurate record of the proceedings
of each board meeting and will send, or cause to be sent, notices of board meetings. In the
absence of the President and Vice-President of the Board, the Secretary shall call the meeting to
order and conduct the election of a president pro tem. The Secretary will also perform other
duties as directed by the Board.

Assistant Secretary:
The Assistant Secretary of the Board shall act in the capacity and perform the duties of the
Secretary of the Board in the event of the Secretary’s absence.

Responsibilities
In addition to the responsibilities of Board Officers listed above, Policy BAA Legal provides an
overview of key Board responsibilities. Key responsibilities are briefly described as follows:

Review and adopt the district’s vision and mission statements (August)
Conduct an annual evaluation of the superintendent (January)
Conduct an annual board self-evaluation (May)

Approve district goals (March)

Review and adopt the annual district budget (June)

SISD related policies:
(BEC Legal) (BDAA Local)

Board Essential Roles (See insert on next page)



Board Meetings

Board Meeting Agenda
A. In consultation with the board president, the superintendent shall prepare the agenda for
all board meetings. The deadline for including board agenda items will be the third
business day prior to the board meeting. On request in writing of any board member, an
agenda item may be included on the board agenda. If the agenda item has been acted
upon within the previous twelve months, two board members are needed to request that it
be placed on another board agenda.

B. The draft agenda may include items from the board agenda calendar as scheduled in
advance by the Board of Trustees as well as actions required by law. Before the agenda is
finalized, the superintendent will consult with the board president for approval of the
final agenda.

C. The consent agenda may include items listed below and action may be taken with a single
vote without discussion. Placement of items on the consent agenda will be done at the
discretion of the superintendent and board president. At the board meeting, any board
member may ask questions or discuss a consent agenda item by asking the board
president to remove it from the consent agenda for the purpose of giving the item
individual consideration. The board president will allow discussion on any item
requested for removal from the consent agenda by a board member.

Examples of Consent Agenda Items

1. Minutes of regular and special board meetings
2. Acceptance of financial reports
3. Routine bid recommendations in alignment with district policy
4. Approval of personnel contracts that comply with district policy
5. Requests to use district facilities
6. Routine, non-controversial items
7. Board policy updates
The above items are examples only. Not all topics listed may be included as part of the consent
agenda.
SISD related policies:
BE (LEGAL) BE (LOCAL) BJA (LOCAL)
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Items Eligible for Executive Session

A.

551.071. Consultation with attorney. A governmental body may conduct a private
consultation with its attorney when the government body seeks advice about pending or
contemplated litigation, a settlement offer, or any of the appropriate exceptions listed for
an executive session. Example: Discussing a real estate transaction with an attorney.

551.072. Deliberation regarding real property. A governmental body may conduct a
closed meeting (executive session) to deliberate the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect on the
position of the governmental body.

551.074. Personnel matters. An executive session may be conducted to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee. Also, to hear a complaint or charge against an employee
unless the employee who is the subject of the charge or complaint requests an open
meeting or hearing to hear the complaint.

551.076. Deliberation regarding security devices. A governmental body may deliberate
the deployment of security personnel or devices in an executive session.

551.0821. Personally identifiable information about public school student. Deliberation
concerning a student in which personally identifiable information is discussed will be
held in executive session — even if the student’s name is not mentioned in the
deliberation.

551.084. Exclusion of witness from hearing. A governmental body that is conducting a
hearing may exclude a witness from the hearing while another witness is testifying.

551.073. Prospective gift. The governmental body may conduct an executive session to
deliberate a negotiated contract for a prospective gift or donation if deliberation in an
open session would have a detrimental effect.

Ed. Code 39.030. The Board of Trustees shall conduct an executive session to discuss or
adopt individual assessment instruments or assessment instrument items.

418.183. Emergency management — homeland security. Issues related to 418.175 in the
Government Code are exempted from the open meeting requirement; however, a tape
recording of the proceedings should be made.
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J. 551.087. Economic development. Deliberations concerning the offer of financial
incentives for companies to locate in the school district may be held in executive session.

SISD related policies:
BEC (LEGAL) DCE (LEGAL) GF (LEGAL)

Notice of Meetings

Members of the Board shall be given notice of regular and special meetings on Thursday prior to
regularly scheduled Monday Board Meetings. Notice for special meetings will be at least 72
hours prior to the scheduled time of the meeting and at least two hours prior to the time of an
emergency meeting.

The district shall provide special notice of each meeting to any news media that has requested
notification. When an emergency meeting is called or an emergency item is added to an agenda,
the district shall notify any news media that have previously requested special notice of all
meetings. (BE Legal)

Executive Session/Closed Meetings
Notice of all meetings shall provide for the possibility of a closed meeting during an open
meeting, as provided by law. (BEC Legal)

For each closed meeting, except for consultations with its attorney, the board shall keep a
certified agenda of the proceedings. The presiding officer and secretary shall certify that the
agenda is a true and correct record of the proceedings. (BEC Legal) Board members must limit
discussion to those items specified in the closed session.

No voting or polling of members is allowed in closed session. A final decision, or vote must
take place in an open meeting. (BEC Legal)

No board member or other participant in a closed meeting shall, without lawful authority,
disclose to a member of the public any deliberations made in a closed session.

Board Meetings/Audience Participation

Participants must have signed up prior to Board Meeting start time. At regular Board meetings,
the Board shall permit public comment, regardless of whether the topic is an item on the agenda
posted with notice of the meeting. At all other Board meetings, public comment shall be limited
to items on the agenda posted with notice of the meeting. Participation is limited to three minutes
to make comments to the Board, unless the participant requires the use of a translator, in which
case participation is limited to six minutes. The Board will only consider complaints that remain
unresolved after being addressed through proper administrative channels and when they have
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been placed on the agenda. The Board of Trustees shall not deliberate, respond, or make

decisions regarding any subject that is not included on the agenda that is posted.

Board Member Preparation for Meetings

A.

The Superintendent will ensure that all information needed for informed decision-making
is supplied to each Board member in agenda information delivered four days prior to the
regular board meeting. The agenda and support materials will be provided electronically
unless a request is made for a written copy. If a written copy is requested, Board
members are asked to discuss delivery options at the time of the request.

Each Board member will prepare for the Board meeting by studying the agenda and
support materials and asking clarifying questions of the Superintendent at least one day in
advance of the meeting if possible. While it is likely that questions often result as part of
the discussion of an agenda item, when a Board member knows that he/she will have a
specific question it is appreciated if that question is asked prior to the meeting.

Board Member Questions Concerning the Agenda

A.

Board members are encouraged to ask for information from the Superintendent at least
one day prior to the Board meeting. This will allow time for appropriate research, if
needed.

Any questions about agenda items or requests for additional information prior to the
board meeting will be directed to the Superintendent. The Superintendent or his/her
designee for that particular agenda item will respond to the Board member and an
electronic copy of the question and response will be provided to all Board members.

The Superintendent will determine if the information requested is readily available or will
require additional time to gather or research. If additional time is needed the
Superintendent and the Board member will agree upon an appropriate time frame in
which the information will be provided.

If a written summary or report is requested, the Superintendent will present a copy of it to
each Board member.

Even when information about agenda items is provided in advance or Board members

receive answers to specific questions prior to the Board meeting; they are not prohibited
from discussing or asking additional questions during the Board meeting.
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F. Board members seeking information during the Board meeting should ensure that the

question pertains to agenda items.

Exhibiting Professionalism and Courtesy in Board Meetings

Board members shall observe and adhere to parliamentary procedures according to Roberts
Rules of Order, Newly Revised and the Board President will ensure that discussion is related to

the agenda item being addressed.

The Board President may recognize Board members prior to comments being given about an
agenda item, particularly if several members wish to speak to the item.

Professional courtesy will be extended to all members of the Governance Team, school district

staff, and visitors to the Board meeting.

Communication

Governance Team Communication

A. The Superintendent will communicate with each Board member via weekly reports

(emails) that will include information such as:

1.
2
3.
4.
5
B. The Superintendent will communicate requested information to all Board members in as
timely a manner as possible without interfering with the regular conduct of district

District events

Progress reports on Board goals and directives
Follow-up reports in answer to Board member questions
Information or reports requested by a Board member
General program updates

business.

C. The Superintendent will meet with the Board President as needed, or communicate by
telephone or electronic means to inform him/her of district issues that may need to come

before the Board for discussion or action.

D. Board member phone calls to the Superintendent will be returned during the same day if

at all possible.
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E. Board members may communicate with other individual members for purposes of asking
questions, clarifying information, or socializing under circumstances that do not conflict
with or circumvent the Texas Open Meetings Act.

F. Board members may not communicate with other individual members for purposes of
soliciting votes in support of or opposition to items of business that may come before the
Board.

G. Board members who wish to share information relevant to district business or issues
before the Board will relay the information to the Superintendent for distribution to all
members in his/her weekly reports.

Splendora ISD related policies: BE (LEGAL) BJA (LOCAL)

Board Member Requests for Information Not Related to Meeting Agendas
A. Board members will contact the Superintendent to request information about the school
district or Board of Trustee business.

B. The Superintendent, at his/her discretion, may refer the Board member to a staff person
with direct knowledge about the information requested.

C. The Superintendent will determine if the information requested is readily available or
additional time is needed to gather information or research the issue.

D. If the information is available, the Superintendent will provide it to the requesting Board
member.

E. If a written response is provided, a copy of the information will be provided to each
Board member.

F. If the Superintendent determines that the request is unreasonable and will divert staff time
or attention from Board priorities, the Superintendent or the requesting Board member
may ask the Board President to place the request on a meeting agenda. The requesting
Board member may then ask if a majority of the Board wishes to direct the
Superintendent to generate a report to include the requested information.
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Board Member Contact with Campuses

A.

Board members are encouraged to attend as many school events as their time and
schedule permits.

Board members will check in with the principal’s office when he/she arrives at a campus
during the school day, as per guidelines for all visitors to campuses.

Board members will not go into classrooms or other areas on campus for the purposes of
conducting personnel evaluations or investigations.

Board members may not give direction to any staff or student except when immediate
safety or liability is an issue.

While Board members have no authority when not at the board table, as individuals, it is
sometimes difficult for staff members to see them as ordinary parents, therefore;

a. When visiting with teachers of their own children, Board members should make it
clear that they are acting as parents rather than as a member of the Board.

b. Board members will not request or accept extraordinary consideration for
themselves or their children.

Board members will not ask district employees for extraordinary consideration for
anyone.

Splendora ISD related policies:
GKA (LEGAL)) BBF (LOCAL)

Response by Board Members to Community Member or Employee Complaints

A.

Listen briefly and respectfully; remain impartial

Ask if the complainant has followed the complaint procedure (following the “chain of
command”) outlined in district policy

Remind the complainant of the Board’s responsibility to remain impartial regarding
complaints that may ultimately be brought to the Board on appeal.

If the complainant does not know the district’s complaint procedures or “chain of
command,” the Board member should provide the following information:
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The complainant must first discuss the problem with the authority closest to the
problem. In most cases this is the immediate supervisor if it is an employee or the
principal if it is a campus issue.

If the complainant is not satisfied with the resolution, he/she may file a formal
grievance according to procedures outlined in policy for students and parents,
employees, or community members.

If the complainant is not satisfied with the resolution offered through the formal
complaint process, the complainant may appeal to the next level of authority as
outlined in policy.

When all levels of administrative appeal have been exhausted without satisfaction
by the complainant, he/she may appeal the complaint to the Board of Trustees
according to procedures outlined in policy. The Board President will place the
complaint on the agenda for presentation to and discussion by the Board.

The Board may uphold the decision of the Superintendent or designee regarding
the complaint, overturn it, offer an alternative solution, or the Board may take no
action.

Complaints regarding an individual will be heard in closed session unless specific
law or local policy provides otherwise.

E. Board members should inform the Superintendent of all relevant complaints from staff

and community. If requested by the Board member forwarding the request, the

Superintendent will notify the individual Board member as to the resolution of the

complaint.

SISD related policies:
DGBA (LOCAL) FNG (LOCAL) GF (LOCAL) BBF (LOCAL)

Communicating with the Community and/or Personnel

A. Board members are encouraged to participate in community activities. When doing so,

Board members may choose to provide information and/or respond to questions based on

the following:

a.

Relay information about district goals or other district information the Board
member is comfortable providing

Interact in a positive manner

Listen politely and respectfully to comments

Refer questions about specific district activities to the Superintendent when they
do not know the answers or if the individual wants detailed information.
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B. The Board of Trustees encourages community input, however, it will not respond to
anonymous calls or letters unless they involve the safety and security of students and/or
employees. If the anonymous communication refers to a significant issue, the Board
member will contact the Superintendent to inform him/her of its’ content.

C. Signed letters addressed to the Board or a Board member will be forwarded to the
Superintendent for inclusion in the weekly information provided to the Board.

D. The Board will communicate to the community collectively through district
communication strategies authorized by the Board in policy or the district communication
plan.

SISD related policies:
BBF (LOCAL)

Communicating with the Media

A. The Superintendent and the Board President shall act as spokespersons for the Board of
Trustees to the media on all school district related issues. Generally speaking, questions
concerning district operations should be referred to the Superintendent and questions
regarding board policy or actions taken by the Board should be referred to the Board
President. This practice will promote a single “position statement” which can be clearly
understood by the public as opposed to potentially having multiple statements on an
issue.

B. A Board member who receives a call from the media requesting information, comments,
or an interview regarding district related issues will direct them to the Superintendent
and/or Board President, depending on the nature of the questions.

C. Board members retain the right to speak to the media as individuals but are strongly
encouraged to direct all media inquiries to the Superintendent and/or Board President.

D. When speaking to a media representative, a Board member should clarify when speaking
as an individual rather than as a spokesperson for the Board of Trustees. When speaking
as an individual, the Board member will remind the media representative of the position
or action of the Board of Trustees as a body — if the Board has taken action on the issue.

| SISD related policies: |
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[ BJA (LOCAL) BDAB (LOCAL)

Evaluation of the Superintendent

Updating the Superintendent Evaluation Instrument

After district goals are identified and priorities of the Board are established for the next school
year, the Governance Team should review the content of the Superintendent’s evaluation
instrument to ensure proper alignment. This will ensure that the Board and Superintendent have
an understanding of the challenges and priorities that are going to be emphasized in the coming
year and that appropriate evaluation indicators may be developed. The evaluation instrument
shall be based on the Superintendent’s job description, student performance, and Governance
Team priorities. The document evaluating the performance of the Superintendent is confidential.

Objectives of the Superintendent Evaluation Process
Based on law and board policy the following objectives are associated with the superintendent
evaluation process:

e C(larify to the Superintendent his or her role and priorities, as seen by the Board

e C(larify to Board members the Superintendent’s role, according to the Board’s written
criteria, as expressed in the Superintendent’s job description and the district’s goals and
priorities

e Foster an early understanding among new Board members of the evaluation process and
the Superintendent’s current performance objectives and priorities

e Develop and sustain a harmonious working relationship between the Board and the
Superintendent

e Include indicators on the evaluation instrument that reflect high expectations and
outstanding Governance for the day-to-day operations of the school district

e Ensure fairness and objectivity in the evaluation process

The superintendent evaluation process and evaluation instrument will be provided to Board
members with agenda items for the meeting in which the evaluation is to be conducted.

SISD related policies:
BJA (LEGAL) BJCD (EXHIBIT) BJCD (LOCAL) BJCD (LEGAL)
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New Board Member Orientation & Governance Team Training

Reporting Requirements

The minutes of the last regular meeting of the Board held during a calendar year must reflect
whether each Trustee has met or is delinquent in meeting the training required to be completed as
of the date of the meeting.  Education Code 11.159

Training Requirements

New Board members shall receive a district orientation session within 60 days before or after
their election or appointment and an orientation to the Texas Education Code within the first 120
days of election or appointment. Texas Education Code orientation sessions are offered through
the Regional Education Service Center. New Board members are also encouraged to attend the
TASB Summer Governance Conference, if possible. New Board members will also be trained
on parliamentary procedures according to Robert’s Rules of Order, Newly Revised. Once a year
all Board members will receive a review of parliamentary procedures according to Robert’s Rules
of Order, Newly Revised.

All Board members shall receive an update session following each session of the Texas
Legislature and the entire Board and Superintendent shall annually participate in a team building
session. The lengths of these trainings are not specified, but are usually at least three hours.

In addition to the orientation and team building training, all Board members shall receive
additional continuing education on an annual basis. To the extent possible, the entire Board shall
participate in continuing education programs together. In the first year of service, Board
members shall receive at least ten hours of continuing education in fulfillment of assessed needs
in addition to required orientations and team building training. Within 90 days of election or
appointment, new board members should receive one (1) hour of Open Meetings Training
provided by the Attorney General’s Office.

After the first year of service Board members shall receive at least five hours of continuing
education annually in fulfillment of assessed needs. This of course is in addition to required
team building training and a Texas Education Code update if a session of the Texas Legislature
has been held that year.

The Board President shall receive continuing education related to Governance duties of the
Board President as some portion of the annual requirement.

SISD related policies:
BBD (LEGAL) BBD (EXHIBIT)
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Professional Development for Board Members

Board members and the Superintendent are encouraged to seek and attend relevant opportunities
for professional development in addition to required training activities. Membership in state and
national organizations and attendance at conventions, conferences, clinics, and workshops
provide opportunities to learn about best practices and bring new ideas back to Splendora ISD.

Subscriptions to school board newsletter services, journals, and other written works are also
efficient ways to learn examples of new or best practices.

Board members wishing to participate or attend professional development activities that are not
planned for the entire Board should contact the Superintendent and Board President. If either
should have a question as to the appropriateness of the request, the matter shall be brought to the
Board as an agenda item for consideration.

Board Member Reimbursement for Expenses

Professional development for Board members is encouraged and reimbursement for travel and
related expenses should be included in the district’s budget each year. Utilize policy BBG
(LOCAL) for Board member reimbursement when attending meetings, workshops, and
conventions as an official representative of the Board.

SISD related policies:
BBG (LOCAL) BBG (LEGAL)

Board Member Ethics & Vendor Influence

In addition to Splendora ISD Board Member Ethics, BBF (LOCAL) attached, Board members
will comply with state required annual Conflict of Interest reports outlined in BBFA (LEGAL), if
applicable. The Conflict of Interest form is provided by the Texas Ethics Commission and
applies to any Board member when he or she, or any member of the family, receives more than
$2,500 per year from a business that contracts with the school district, or when a Board member,
or member of his or her family, receives $250 or more in aggregate gifts from a business that
contracts with the school district.

Board members may be a reference as to the professionalism and quality of a potential vendor
for the school district, but he or she should communicate to the vendor and school district
personnel that their personal knowledge of the vendor should not be represented as individual
preference or support. Vendor selection is based on school district business practices and
guidelines, state law, and district policy.

21 18



Board members should not request assistance, information, or school district equipment from

school district employees for the purpose of personal or professional gain or on behalf of a friend
or relative.

SISD related policies:
BBF (LOCAL) BBFA (LEGAL) Gov’t Code 171.004
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Splendora ISD
170907

BOARD MEMBERS
ETHICS

Equity
In Attitude

Trustworthiness
In Stewardship

Honor
In Conduct

Integrity
Of Character

Commitment
To Service

Student-Centered
Focus

BBF
(LOCAL)

As a member of the Board, | shall promote the best interests of the
District as a whole and, to that end, shall adhere to the following
ethical standards:

DATE ISSUED: 6/22/2000

UPDATE 63
BBF(LOCAL)-A

I will be fair, just, and impartial in all my decisions and actions.
| will accord others the respect | wish for myself.

I will encourage expressions of different opinions and listen
with an open mind to others’ideas.

| will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately.

I will be responsive to the community by seeking its involve-

ment in District affairs and by communicating its priorities and
concerns.

I will work to ensure prudent and accountable use of District
resources.

I will make no personal promise or take private action that
may compromise my performance or my responsibilities.

| will tell the truth.
| will share my views while working for consensus.

I will respect the majority decision as the decision of the
Board.

I will base my decisions on fact rather than supposition, opin-
ion, or public favor.

I will refuse to surrender judgment to any individual or group
at the expense of the District as a whole.

I will consistently uphold all applicable laws, rules, policies,
and governance procedures.

I will not disclose information that is confidential by law or that
will needlessly harm the District if disclosed.

I will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation.

I will diligently prepare for and attend Board meetings.

| will avoid personal involvement in activities the Board has
delegated to the Superintendent.

I will seek continuing education that will enhance my ability to
fulfill my duties effectively.

| will be continuously guided by what is best for all students of
the District.
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STRATEGIC DIRECTION 3.0 - why we exist

VISION Right People. Right Things. Right Way. Right Resources. Right Relationships

MISSION Cultivating Exceptional People

BELIEFS - why we act

PRINCIPLES

Student-Focused: We believe the greatest outcomes result
when students come first.

Be accountable.
Live with integrity.
Focus on student needs.

Relationships: We believe positive and supportive relationships
create the conditions for students to be advocates in their
education.

Value each other.

Culture: We believe a healthy, collaborative culture fosters
exploration and innovation in a supportive environment.

Ensure a safe physical,
emotional, + social
environment.

Servant Leaders: We believe servant leaders and critical thinkers
strengthen our community and democracy.

Develop servant leaders.

Learning: We believe all students deserve high-quality, engaging
learning experiences that honor the potential in each student.

Create a dynamic learning
environment.

LEARNER PROFILE

The Splendora ISD Learner Profile provides an educational setting where every student is
empowered to be: Self Motivated, Confident, An Adaptable Learner, A Critical Thinker, A

Productive Citizen

EDUCATOR PROFILE

The Splendora ISD Educator Profile includes all members of the learning organization who
interact with, guide and support our students. Every educator will be inspired and motivated to
be: Designers, Relational, Servant Leaders, and focused on a Growth Mindset.

Bl Splendora ISD's Educator Profile

STRATEGIC PRIORITIES

Click here for the most recent SISD Strategic Priorities.
24



https://docs.google.com/document/d/1FeGH-ji06MiQdLl9jAiGd1voEIZp-MDsB0_BIbiYuFk/edit?usp=sharing
https://docs.google.com/document/d/17_rItnvj2HzNuBladvdty9Dr9f2eaVKsvOQjUFGIt24/edit?usp=sharing

Submitted Date: May 8, 2024

Agenda Business Items:
d Consent Agenda Item
(Board has acted on items such as this previously)
[J New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
1 Recognition
X Information

Name of Person Responsible: Dianna Archer

Department or Campus: Student Services

Topic: Monthly Safety Report

Background Information:

Student Services and the counseling department provide a monthly update
for each campus on the following: fights, vaping, threat assessment,
bullying investigations, crisis intervention and suicidal ideation

Attachments:
Board Safety Report - April

Superintendent's Resolutions: Reviewed
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https://docs.google.com/spreadsheets/d/1ApWUbzr4w2Fx45QZGZpTB58Tf1TSucSFIGZ29U6kigk/edit?usp=sharing

Fights : Mutual - Non-Mutual . Assault
April Year April Year April Year

SHS 0 16 0 6 0 5
SJH 1 9 5 26 0 1
PCE 0 7 1 15 0 0
GLE 1 7 0 3 0 0
PWE 0 6 0 13 0 0
TLE 0 11 7 33 0 0
Total 2 56 13 96 0 6

Mutual Combat- Two or more students that choose to mutually engage in physical contact using blows or force
Non Mutual Fight- One student engages in a physical force with another who doesn't engage in the physical altercation
Assault-A person intentionally knowingly causes bodily injury to another person

Assaults do go to DAEP - if the severity of the incident is elevated to a certain degree felony while at school, that is a JUAEP placement.

Mutual Fights has decreased by 5 from March

Non-mutual fights has increased by 8 (7 at Timber Lakes - one incident involved three students at recess)

26



Vaping April Year
SHS 4 42
SJH 2 22
PCE 0 6
GLE 0 1
PWE 0 1
TLE 0 6

Total 6 78

Has decreased by 8 from March

27



Threat Assessment Threats Reports Required a Threat Assessment Ing:"i:lﬂlnzzfes‘;fae?yi?::;ﬁante
April Year April Year April Year
SHS 0 6 0 1 0 1
SJH 0 30 0 13 0 1
PCE 0 11 0 7 0 2
GLE 0 12 0 8 0 2
PWE 0 3 0 2 0 0
TLE 1 19 0 12 0 9
Total 1 81 0 43 0 15

Threat Assessment has decreased by great numbers (13 in threats made in April)




# of Cases Reported

# of Substantiated Cases

Bullying - -
April Year April Year
SHS 0 2 0 0
SJH 0 20 0 12
PCE 1 11 1 3
GLE 1 9 0 1
PWE 0 4 0 1
TLE 4 8 4 6
Total 6 54 5 23

Bullying cases reported has decreased by 1 from March
Substantiated cases increased by 1 from March

29



Crisis Interventions/Suicide April Year
SHS 2 32
SJH 1 38
PCE 2 6
GLE 1 3
PWE 2 16
TLE 2 12
Total 10 107
Expressed Thoughts of Suicide April Year
SHS 2 10
SJH 1 15
PCE 2 13
GLE 1 7
PWE 2 2
TLE 2 5
Total 10 52
Expressed a Plan for Suicide April Year
SHS 1 7
SJH 0 0
PCE 0 2
GLE 0 1
PWE 0 0
TLE 0 3
Total 1 13
Referred for Threat Assessment April Year

30
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" Splendora ISD Board of Trustees
/5 Agenda Item Information Form

s
4

Board Meeting Date: May 13, 2024

Submitted Date: May 13, 2024

Agenda Business Items:
1 Consent Agenda Item
(Board has acted on items such as this previously)
New Action
(Board has not seen information previously and allows for more time to discuss)
Information Only Items:
X Presentation
d Recognition
1 Information

Name of Person Responsible: Kevin Lynch

Department or Campus: Chief Financial Officer

Topic: Program Management Update provided by Turner &
Townsend Heery.

Background Information:

Attachments: TT Heery provided presentation

Superintendent's Resolutions: Reviewed
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New Junior High School | Budget Update

v Construction Activities
- Completed Activities

» Underground Site Utilities, Under Slab MEP, Track & Football Field

Prep
« Current Activities

» CMU Block, MEP In-wall, SOG Pour, Pavement & Curbs

«  Upcoming Activities

» Steel Delivery, Steel Erection, Water Meter & Temp. Power

Turner & Townsend Heery

New Junior High School COST AT DELTA
191,000 SF BUDGET COMMITTED FORECAST COMPLETION Over/(Under)
DESIGN FEES $3.523,160 $3,523,160 SO $3,523,160 SO
OTHER PROFESSIONAL SERVICES $728.188 $717,588 $2.500 $720,088 (S8,100)
FURNITURE, FIXTURES, & EQUIPMENT $5.300.,000 SO $4.675,000 $4,675,000 (S625.000)
CONSTRUCTION COSTS $68.250,000 $67,922,745 $194,907 $68.117,652 (S132.348)
OWNER COSTS $6.286.,306 $1,695,000 $3.349.841 $5,044,841 (S1,241,465)
TOTALS $84.087.653 $73,858,493 $8,222.248 $82,080,741 (52,006,913)
88% Committed to Date

May 2024 — Board Update



New Junior High School | Status of Construction

35

May 2024 — Board Update

Turner & Townsend Heery Aerial Taken on 04. 18. 24 3



New Junior High School | Status of Construction
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Installing CMU Wall Partitions Placing Grout in CMU Leveling Large CMU in Gym Area

Turner & Townsend Heery May 2024 — Board Update



New Junior High School | Status of Construction

Digging Trenches for Grade Beam Track & Field Prepped and Flagged Off Plumbing Stub out for Restrooms

Turner & Townsend Heery May 2024 — Board Update



High School Addition | Budget Update

SHS - Additions COST AT DELTA

32,706 SF BUDGET COMMITTED FORECAST COMPLETION Over/(Under)
DESIGN FEES $964,372 $964,372 S0 $964,372 S0
OTHER PROFESSIONAL SERVICES $169,714 $152,439 $17,275 $169,714 S0
FURNITURE, FIXTURES, & EQUIPMENT 51,061,842 S0 $989,562 $989,562 (§72,281)
CONSTRUCTION COSTS 512,877,988 $9,508,000 $613,238 $10,121,238 (52,756,750)
OWNER COSTS $1,054,379 $300,000 $717,045 51,017,045 ($37,333)
TOTALS $16,128,294 510,924,811 $2,337,120 $13,261,931 (52,866,364)

68% Committed to Date

v" Construction Activities
- Completed Activities
» Contractor Mobilization, Temp. Power, Demo. Existing Road,
Courtyard Demo. & MOCO Site Permit

- Current Activities
» Underground Utilities, Earthwork & Grading for New Road
-  Upcoming Activities
» Grade Beams & Underground MEP, SOG, MOCO Building Permit

Turner & Townsend Heery May 2024 — Board Update



High School Addition | Status of Construction

Compacting Roadway Earthwork Storm Sewer Installation in Courtyard Storm Sewer Manhole

Turner & Townsend Heery May 2024 — Board Update



High School Addition | Status of Construction

Installing Temporary Power Demolition of Courtyard & Sidewalk Staging of Underground Utility Pipes

Turner & Townsend Heery May 2024 — Board Update
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4/26/24 Enrollment All served In Membeéslrgii%le) (ADA
Last Last
Day ADA |Day
Campus EE |PK |KG |Ist [2nd [3rd |4th |5th |[6th [7th [8th [9th |10th [11th |12th [Total 5/26/23 | Diff. Total |5/26/23 |Diff.
Splendora HS 452| 381] 367 283 1483 1311 172 1450 1281 169
Splendora Jr High 420(390 810 794 16 810 794 16
Peach Creek Elem 3| 56[ 82[102] 95 75|107| 84| 94 698 552 146| 666.5 531| 135.5
Greenleaf Elem 5| 58| 88| 87| 86| 83| 94| 96107 704 837 -133 672 786.5| -114.5
Piney Woods Elem 100 71 770111 92]1104]1105[120[102 792 548 244 748.5 523| 225.5
Timber Lake Elem 6] 70| 96/130/110{103|105[103[ 113 836 899 -63 796 862.5| -66.5
JJAEP 1 1 2 0 2 0 0 0
District Total 24| 255|343] 430] 383| 365] 411] 403| 416 420] 391[452| 381| 368| 283 5325 4941 384 5143 4778 365
First Day 2022-2023 71169(323]1293]|321[344|338|342)|353(347]396|345| 353[ 311] 252 4494 4382
Difference 17 86| 20| 137 62| 21| 73] 61| 63| 73| -5]107| 28| 57| 31 831 761
Current Day 241255[13431430)|383|365]|411] 403| 416] 420| 391(452| 381| 368| 283 5325 5143
This Day Last Year 33[205|3741342)|354|3771390)|378(397|375|424(374| 377| 290| 275 4965 4803 42
Difference -91 50| -31( 88| 29| -12] 21| 25| 19| 45] -33] 78 4| 78 8 360 340




Elementary students:
Participated in the Gifted & Talented Cardboard
Regatta 43
Created 3D shapes and described them in Spanish
Built and flew drones
Wrote procedural text about making a Banana Spilit
Won Grand Champion Steer at the Montgomery
County Fair
Became District Robotics Champions



Secondary students: Superintendent Spotlight
e Competed well in the UIL Theatre

and Choir Competitions .
e Placed 7th in the 4x100 at State \‘ —
e Danced to Grand Champions

wiLocaTs (o wiLDCATS

~ WILDCATS

2023-2024




4x1 Avery Thornton, Addie Thornton, Rylee Locke, Sierra Jackson (Stephanie Hart, alternate)
400m Sierra Jackson
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Elevate Graduates

Michelle Holy- PWE Krystle Stone- SHS
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(" HACEPTIONAL LEADERS 1]

STRATEGIC PRIORITY /:
FOCUS ON STAFF WELL-BEING, ENGAGEMENT AND GROWTH

PERFORMANCE GOAL 2.1
DEVELOP AND OFFER ALIGNED PROFESSTONAL LEARNING FOR ALL DISTRICT STAFF

N\ o

)
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ﬁV HAT IS EXCEPTLONAL LEADERS 117

Provides opportunities for our candidates to
Exposes our candidates to tasks and

responsibilities that an administrator does
Prepares our candidates for leadership roles

N\ o

shadow and learn from leaders in the district.

)
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L

F[l/-\ [T OVERVIEW AND EXPECTATIONS

ATTEND & PARTICIPATE IN 4 MEETINGS THROUGHOUT THE YEAR
ATTENDANCE REQUIREMENT- NO MORE THAN ONE ABSENCE FOR SCHEDULED SESSTONS.

COMPLETE CHOICE BOARD ACTIVITLES

HOURS FOR INTERNSHIP -SHADOW AN ADMINISTRATOR OR DISTRICT LEADER-12 HOURS(6 IN
FALL AND 6 TN THE SPRING)

LEAD A PROFESSTONAL LEARNING SESSTON ON YOUR CAMPUS

CREATE RESUME AND PARTICTPATE TN MOCK INTERVIEW

COMPLETE PROTECT AND PRESENT AT THE END OF THE YEAR

FEEDBACK SURVEY/CERTIFICATE OF COMPLETION

—AAR OGO —

)
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‘ | Splendora ISD Board of Trustees
/$/ Agenda Item Information Form

Board Meeting Date:
Submitted Date:

Agenda Business Items:
1 Consent Agenda ltem
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
+ Presentation
1 Recognition
1 Information

Name of Person Responsible:
Harrison Gillaspy

Department or Campus:
Teaching and Learning

Topic:
2024 Summer School

Background Information:
Presenting the Summer School Plan for the 2024 school year

Attachments:
Summer School Board Presentation 2024

Superintendent's Resolutions:
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https://docs.google.com/presentation/d/1EAh6NdgSzah8naN-80TpN93snhEUUp8aiiYlRudaF00/edit?usp=sharing
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CBAS Pillars: Student Learning &
Progress and Student Readiness

LEARNING &
PROGRESS

Learner Profile: Self Motivated,
Confident, An Adaptable Learner, A T G
Critical Thinker, A Productive
Citizen

ENGAGED
WELL-ROUNDED
STUDENTS

Prioritv 1: Focus on Student COMMUNITY

ENGAGEMENT &

S u CceSS ~ PARTNERSHIPS




Location
Timber Lakes Elem

Dates
June 3 - June 28

Session Times

8:00-11:30 AM 11:30-3:30
PM

Avg. Student Teacher
Ratio of 12:1

Students

K-8: 420 Students
9-12: Determined by EOC
Scores

General Summer

Program
Monday - Thursday

Emergent Bilingual

Program
Monday - Friday

Content Focus

Math, Reading, EOC
courses, and Credit
Recovery

Curriculum
Resources

Bluebonnet Book Clubs,
Amplify, Eureka, Zearn,
Progress.Learning,
Carnegie Math,
STEMscopes, Edgenuity,
and Savvas



Student improvement based on pre
and post performance review.
Student growth in Amplify Boost

Course Credit Earned

DThece ace Mn)
Kinds o Yovse

Stakeholder Satisfaction Surveys Forimian®
*‘%C;x{{
4’ ¥
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Summer School
Leadership Opportunity

Exceptional leaders have
the opportunity to support
the Summer School
Principal through
overseeing arrival,
dismissal, lunches, and
conducting walkthroughs

Summer School Interns

Through the Educate Texas
Grant, nine Ready Set
Teach students will
support reading
instruction in the
classrooms.



| ' Splendora ISD Board of Trustees
JAN ) Agenda Item Information Form

Submitted Date: May 8, 2024

Agenda Business Items:
O Consent Agenda Item
(Board has acted on items such as this previously)
d New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
v Presentation
1 Recognition
1 Information

Name of Person Responsible: Itzil Welch

Department or Campus: Department of Multilingual Programs, Title IlI, and
LOTE

Topic: Annual report of progress of the Bilingual Education and ESL
programs

Background Information:

*CBAS & Score Card - Priority 1.2i

*Student Enrollment - # of emergent bilingual students, dual language
programs, languages represented in the district

*Growth of Dual Language Immersion Two-way Program into 5th Grade
*Picture of Success - showcase students in dual language

*Celebration - Splendora ISD “Elementary ESL TOY” representing regional
and heading to state

Attachments:
Here is the link to the presentation.

Superintendent's Resolutions: Reviewed

57


https://www.canva.com/design/DAF-F3Zs6C4/mhP_waun40N-yknTNjmxMQ/edit?utm_content=DAF-F3Zs6C4&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

7)) spienpora so

Department of
Multilingual
Programs,
Title 11, & LOTE

May 2024

STUDENT
LEARNING &
PROGRESS

FISCAL &
OPERATIONAL o, STUDENT
SYSTEMS ()l s/|\e @) READINESS

PROFESSIONAL /s " ENGAGED
LEARNING & g WELL-ROUNDED
QUALITY STAFF STUDENTS

COMMUNITY
ENGAGEMENT &
PARTNERSHIPS

PRIORITY 1: Focus On Student Success
1.21 Increased number of Dual Language students
Increased opportunities for language/cultural exposure

PICTURE OF SUCCESS
By 2026, all elementary campuses will have a two way dual
language program for grades PK-2nd grade




D
- S B S -
- -
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Total EB 1254 (BOY)
Enrollment 799 849 999 1178 1368 (EQY)
Langu ages English English English English English 59
Pilipino (Tagalog) Pilipino (Tagalog) ASL ASL ASL
Represented Spanish Spanish Cebuano (Visayan) Cebuano (Visayan) Arabic
in the Urdu Japanese French Chinese
o o Pilipino (Tagalog) Japanese French
District Spanish Pilipino (Tagalog) German
Urdu Spanish Hindi
Viethames Urdu Italian
Vietnamese Japanese
Korean
Latin
Portuguese
Russian
Spanish
Turkish
Urdu
Viethamese
Bengali

SOURCE: TEA PEIMS retrieved 5/09/2024




Growth of Dual Language Program
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5th & 6th Grade Opportunity

2024-2025

Five consecutive Meets or &
school years Masters
Achieve proficiency LOTE Reading and
in English & Spanish Spanish Credit Math
Reading and English
speaking domains or Spanish

Note: In accordance with Texas Education Code (TEC) §28.0051 and 19 TAC §74.12(b)(5)(F), a student may satisfy one credit of the two LOTE credits
required for graduation by successfully completing a dual language immersion (DLI) program at elementary school.



https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=74&rl=12
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=74&rl=12

PICTURE OF SUCCESS

Cultivating Exceptional People En Dos Idiomas



https://drive.google.com/file/d/1jLzRE7JbGFTJGV-PM9qGYjWpUbTkmUXw/view?usp=drive_link

Regional Elementary ESL Teacher of the Year
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Rachel Rice heading to state!

Dual Language Quarterly Newsletter



https://docs.google.com/document/d/1eJD3I26M-HMlTdVbQ172MBEiRPMmVoM8aisjyl-TGxg/edit?usp=sharing
https://heyzine.com/flip-book/86e68a4120.html
https://heyzine.com/flip-book/86e68a4120.html

Board Meeting Date: May 13, 2024

Submitted Date: May 8, 2024

Agenda Business Items:
O Consent Agenda Item
(Board has acted on items such as this previously)
d New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
J Presentation
1 Recognition
3 Information

Name of Person Responsible:
Laura Wildman

Department or Campus:

Teaching & Learning

Topic:
e The presentation will include a presentation with an update on the Elevate
program.

Background Information:

Attachments:
Board Presentation

Superintendent’'s Resolutions: Reviewed
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https://docs.google.com/presentation/d/1nJQUt-q4DwdFWRlDFjT5owv3-4l6DLgEDyMBqMO2IJs/edit?usp=sharing
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Alignment to Strategic Plan

CBAS (Community-Based
Accountability System)

STUDENT
LEARNING &
PROGRESS

FISCAL &
OPERATIONAL
SYSTEMS

COMMUNITY
ENGAGEMENT &
PARTNERSHIPS

ommunity-Based

Accountability System
(CBAS)

-Professional I.earnin

Quality Staft

STRATEGIC DIRECTION 2.0 - why we exist
VISION  Right People. Right Things. Right Way. Right Resources. Right Relationships

MISSION  Cultivating Exceptional People

BELIEFS

PRINCIPLES

Stu
when students come first

nt-Focused: We believe the greatest outcomes result - Be accountable.
ve with integrity.
‘ocus on student needs.

Relationships: We believe positive and supportive relationships | - Value each other.
ate the conditions for students to be advocates in their

tion

We believe a healthy, collaborative culture fosters
environment

ure a safe physical

exploration and innovation in a supporti

nt

Servant Leaders: We believe servant leaders and critical thinkers | - Develop servant leaders.
strengthen our community and democracy.

e a dynamic learning

ieve all students deserve high-quali

at honor the poten

Learning: We b
learning experi

engaging

al in each student

ronment
LEARNER PROFILE

The Splendora ISD Learner Profile provides an educational s
empowered to be: Self Motivated, Confident, An Adaptable L
Productive Citizen

ting where every student is
rmer, A Critical Thinker, A

STRATEGIC PRIORITIES

Click here for the most recent SISD iorit

Strategic Direction

-Cultivating Exceptional

People

Splendora ISD Strategic Plan Balanced Scorecard 2022-2026

In Splendora ISD, We Believe...

Rel;

ships: W

« Mission: Cultivating Exceptional People

= _Vision: Right People. Right Things. Right Way. Right Resources. Right Relationships

o Student-Focused: We believe the greatest outcomes result when students come first.
ée believe positive and supportive relationships create the conditions for students to be advocates in their education
Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.
Servant Leaders: We belleve servant leaders and critical thinkers strengthen our community and demacr
Learning: We believe all students deserve high-guality, engaging learning experiences that honor the potential in each student.

Strategic Priorities

Performance Goals

Priority 1: Focus On Student
Success

1 Increase opportunities to support student engagement
.1 (a) Focus on students who are not presently engaged in a school-related activity * (BG)
2 Increase focus on student learning and growt

3 Ensure life readiness: students are college and/or career and/or military ready

4 Ensure social/ wellness and physical safety for all students

Priority 2: Focus on Staff
Well-Being, Engagement and

1
1
1
1
1
2.1 Develop and offer aligned professional learning for all district staff
2.2 Focus on staff wellness and safety

2.3 Increase staff satisfaction, engagement, trust and retention

Priority 3: Focus on
Community Engagement,
Transparency and Trust

3.1 Augment community partnerships
3.2 Increase engagement with all parents
3.3 Increase transparency and trust

3.4 Increase Communication Opportunities for High Profile Programs* (BG)

Priority 4: Focus on Strategic
Alignment of Financial and
Operational Systems for Long
Term District Growth

4.1 Develop systematic long range facility plan
4.2 Ensure efficiency, cost avoidance, and strategic alignment of resources
4.3 Ensure coherent and transparent budget P , adoption and

Balanced Scorecard

-Priority 2: Focus on Staft
Well-Being, Engagement

and Growth
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Elevate Recognitions

Michelle Holy- PWE
Graduate & Rllth Bailon‘ PCE
District Elementary New PCE Bilingual Teacher of
Teacher of the Year Krystle Stone- SHS the Year

Graduate

7

-4~ Valenn Riebli...

*...exhibits above excellence in a variety of
teaching strategies and behavior
management skills. She is organized and
listens to students with respect.”

-Susan Bates

LENDORA £/
ISD  J =

Incoming Cohort
Sonya Hagler- SJH Paraprofessional of the Year

Sendi Whileyman— PWE Paraprofessional of the Year



Supports for Success for All Elevate Classroom Instructors
o Elevate Academy this summer
e New Staff Induction
e Bi-monthly “Open Oftice Hours” for any support needed
e Monthly Campus Check-Ins
o Assigned Student Success Mentors through IWU

o Campus Instructional Coaches

Additional Supports for Struggling Elevate Classroom Instructors
o Additional coaching from campus Instructional Coaches & Principals
e Individual support from District Level (Brian & Laura)
o Additional Support from Student Success Mentor at ISU (regarding

coursework, time management, GPA, etc.




Coursework Progression

teachwmthi

Teachworthy

Curriculum

-12 college credits

Local Elevate PLA

Courses

-We can offer up to
28 college credits

Indiana Wesleyan

University

-Continue remainder

of cof.lege credits

towards graduation

teachwmw

Teachworthy

-Return to
Teachworthy for
Alternative

Certification Program
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Elevate Participation Information

Cohort 1
Started 22/23 School Year

Cohort 2
Started 23/24 School Year

Cohort 3

® Began with 10 participants

-Two Graduates

-Two left the program
-One was removed from program

-Five will continue next year and
will be graduating within the
next 1.5 years

® Began with 12 participants
-Eleven will continue the

program next year

-One was removed from the
program

® ‘Ten participants selected for the
Elevate pool

® DPrincipals are able to interview
for open positions
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7 ) ' Splendora ISD Board of Trustees
N /) Agenda Item Information Form

Submitted Date: May 06, 2024

Agenda Business Items:
[ ] Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only ltems:
1 Presentation
d Recognition
v Information

Name of Person Responsible: Darla Baker, Interim Director of
Purchasing

Department or Campus: Purchasing/Warehouse

Topic: Cooperative Purchasing Management Fees Report and
Purchasing/Warehouse Report

Background Information: Splendora ISD is committed to the pursuit of
saving every dollar possible and doing what fits our district needs best
while staying compliant with the Procurement Laws within the State of
Texas. The Purchasing/Warehouse Dept. has been charged with that duty
and continues to seek every avenue possible for savings including
Cooperatives, the Bid process, and Request for Proposals. We are also
working diligently to organize, clean, and improve our processes for
furniture inventory and helping our campuses keep up as well.

Attachments: Memorandum Cooperative Fees Report and Purchasing
Highlights Report

Superintendent's Resolutions: Reviewed and Approved

71



Splendora Independent School District
|
Purchasing and Warehouse Department
26259 FM 2090, Splendora, Texas 77372
281-689-4351 ¢ Fax 281-689-3693

2023-2024
Purchasing/Warehouse
Highlights

Buy Board Rebate $ $7,073.00
Splendora ISD Auction $816.54
Splendora Furniture Inventory Count: 21,066
Splendora Furniture Inventory Est. Value $ 4,468,071.36

Work Orders (Event set ups/moving furniture/removing broken furniture,etc):
750 (recorded) emails (100) total 850

Shred done in house 300 boxes

Warehouse Requisitions Processed and delivered: 3790
Weekly trips to Sams/Walmart: total for year (78)

Sams/Walmart/Amazon are starting to be more Bulk orders and not show up as individual
orders

(Deliver to individual dept and campus after picking up orders)
Short Term Goals:

Continue to stay compliant with the State of Texas, keep updating
processes and procedures for warehousing and purchasing with HB
updates and laws that are passed every year.

Continue processes to rotate broken old furniture through Auctions
Simplify Inventory in warehouse- (New Supplies and Furniture)

In short we use lots of space, we are trying to downsize our area of need for storage and
space.

Note from the Director of Purchasing, these past years have had lots of curves, we have
had to adjust and learn to pivot and move forward.

The common goal to keep us all focused is:

72
Right People « Right Things « Right Way « Right Resources « Right Relationships



Students come first!
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Splendora Independent School District

. ______________________________________________________________|
Purchasing and Warehouse Department

26259 FM 2090, Splendora, Texas 77372
281-689-4351 » Fax 281-689-3693

Date: May13th,2024
To: Splendora ISD School Board
From: Darla Baker,
CTSBO,
Interim Director of Purchasing
Re: Memorandum Cooperative Purchasing Management Fees Report

TEC Section 44.0331 requires school districts that enter into a purchasing contract valued at $50,000 or
more, or under any other cooperative purchasing program authorized for school districts, shall document
any contract-related fee, including any management fee, and the purpose of each fee under the contract.
The amount, purpose, and disposition of any fee must be presented in a written report and submitted
annually in an open meeting of the Board of the Trustees of the school district. The written report must
appear as an agenda item.

The following cooperative purchasing programs were utilized by Splendora ISD for fiscal year 2023-2024

State Comptroller of Public Accounts Annual Fee $100.00
Choice Facilities No Annual Fee
TASB Buy Board No Annual Fee
U.S. Communities (Omnia) No Annual Fee
TCPN (Omnia) No Annual Fee
Epic6 (Region IV) No Annual Fee
Txmas/DIR No Annual Fee
TIPS/TAPS No Annual Fee
1GPA No Annual Fee
Region 19 No Annual Fee

Right People « Right Things ¢ Right Way « Right Resources « Right Relationships
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| ' Splendora ISD Board of Trustees
/A /&) Agenda Item Information Form

Submitted Date: May 06, 2024

Agenda Business Items:
[J Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
teformradian

Name of Person Responsible: Charles Rawls, Director of Child Nutrition

Department or Campus: Child Nutrition

Topic: Community Eligibility Provision

Background Information: Splendora ISD has been approved to implement
and operate the USDA C.E.P. program effective the 2024/2025 school year
which will provide meals to all students at no charge.

Attachments: 1.) C.E.P. Talking Points 2.) C.E.P. Provisions and Definitions
3.) TDA ISP Data 4.) Household Income Survey 5.) U.S. Department of
Education C.E.P. Guidance and Selected Requirements Under Title 1

Superintendent's Resolutions: Recommended
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Splendora Independent School District
|
Child Nutrition Department
26267 FM 2090, Splendora, Texas 77372
281-689-4453 « Fax 281-689-6311

Monday, May 13, 2024

Community Eligibility Provision Program
2024/2025 School Year

e What is Community Eligibility Provision?
o All students receive meals at no charge without the burden of completing the Free
and Reduced Meal Benefits Application

e Research and Feedback:
o Feedback from Calesta House - Title-I
o Feedback from Buddy Denman - E-Rate
o Feedback from Kevin Lynch - Overall Feedback

¢ Household Income Survey
o Hard copy maintained at the site level ~-Enrollment packets
o Electronic option maintained and managed by Child Nutrition

Right People « Right Things « Right Way,« Right Resources « Right Relationships



GUIDANCE

THE COMMUNITY ELIGIBILITY PROVISION AND SELECTED REQUIREMENTS UNDER
TITLE |, PART A OF THE ELEMENTARY AND SECONDARY EDUCATION ACT OF 1965, AS AMENDED

Revised March 2015

U.S. Department of Education

Office of Elementary and Secondary Education

The contents of this guidance document do not have the force and
effect of law and are not meant to bind the public in any way. This
document is intended only to provide clarity to the public regarding
existing requirements under the law or agency policies.
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Introduction

With the passage of the Healthy, Hunger-Free Kids Act of 2010 (Act),* operators of the National
School Lunch Program (NSLP) and School Breakfast Program (SBP) are able to take advantage
of a new universal meal service option, the “Community Eligibility Provision” (CEP), which was
phased in over several years by the U.S. Department of Agriculture (USDA) and is now
available nationwide. CEP permits eligible schools to provide meal service to all students at no
charge, regardless of economic status, while reducing burden at the household and local levels by
eliminating the need to obtain eligibility data from families through a separate collection.

Although the USDA, and not the U.S. Department of Education (ED), administers the Federal
school meal programs, including the NSLP, there is a connection between CEP and programs
operated under Title I, Part A (Title I) of the Elementary and Secondary Education Act of 1965,
as amended (ESEA), because State educational agencies (SEAs) and local educational agencies
(LEAS) often use NSLP data to carry out certain Title | requirements. ED’s most recent
guidance on the connection between Title | and CEP was published in January 2014. Since that
time, ED has received some additional questions about CEP. This updated guidance addresses
those questions. Questions 18, 23, 23a, 24, 28, 29, 29a, 31, 34, and 35 have been added or
substantively modified since ED issued the January 2014 guidance. This guidance, which
replaces the January 2014 guidance, provides ED’s interpretation of various statutory provisions,
does not impose any requirements beyond those included in the ESEA and other applicable laws
and regulations, and does not create or confer any rights for or on any person.

Regarding CEP’s operation, CEP schools only use eligibility data that are not obtained through
the use of an application, such as data from the Supplemental Nutrition Assistance Program
(SNAP) or Temporary Assistance for Needy Families (TANF) program, to determine the Federal
cash reimbursement for school meals provided by USDA. They do not rely on annual household
applications that are generally used to determine eligibility for free and reduced-price meals. A
school may elect for CEP if at least 40 percent of its students are “directly certified,” or
otherwise identified for free meals through means other than household applications (for
example, students directly certified through SNAP). To account for low-income families not
reflected in the direct certification data, USDA sets meal reimbursement levels for CEP schools
by multiplying the percentage of students identified through the direct certification data by a
multiplier established in the Act. (Initially, the multiplier is 1.6.) Under CEP, schools must
renew their direct certification numbers once every four years to maintain eligibility. However,
schools may update their direct certification numbers annually to capture more current
information. If the most current data show an increase in the percentage of enrolled students
who are directly certified, the school may use that percentage for determining USDA

! The Healthy Hunger-Free Kids Act of 2010 is available at: www.gpo.gov/fdsys/pkg/PLAW-
111publ296/pdf/PLAW-111publ296.pdf.

Z Section 104(a) of the Act establishes a multiplier of 1.6 and also provides USDA the authority to adjust this figure.
If USDA were to adjust the multiplier, users of this guidance should replace references to the 1.6 with the adjusted
multiplier.
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reimbursement; if the data show a decrease, the school may continue to use the original
percentage for the remainder of the four-year eligibility period.

Implementation of CEP began in the 2011-2012 school year in eligible LEAs and schools in
Ilinois, Kentucky, and Michigan. In the 2012—-2013 school year, USDA added the District of
Columbia, New York, Ohio, and West Virginia to implement CEP. CEP became available in
Maryland, Massachusetts, Florida, and Georgia in the 2013-2014 school year and is available in
all States in the 2014-2015 school year.

As noted above, there is an intersection between CEP and Title I. Under section 1113 of the
ESEA, an LEA must rank its school attendance areas or schools based on the percentage of
economically disadvantaged students to determine a school’s eligibility to receive Title I funds,
to allocate funds to selected schools, and to calculate the amount generated for Title | services to
eligible private school students. In terms of accountability, each SEA and LEA that receives
funding under Title I must assess and report annually on the extent to which economically
disadvantaged students are making progress toward meeting State academic achievement
standards in reading or language arts and mathematics. Moreover, an LEA must hold schools
accountable for the achievement of student subgroups, whether under section 1116 of the ESEA
or under ESEA flexibility for those States with an approved ESEA flexibility request. To meet
these requirements, an LEA must have school-level data on individual economically
disadvantaged students. For many LEAs, NSLP data are likely to be the best source to identify
those students.

Given these connections between NSLP data and Title I, the purpose of this guidance is to show
how SEAs and LEAs can successfully implement Title | requirements using NSLP data that
incorporate CEP, just as they have prior to CEP’s becoming part of the NSLP. CEP represents a
means to both increase access to healthy meals and reduce burden at the LEA, school, and
household levels. This guidance ensures that SEAs and LEAs can take advantage of these twin
purposes while still operating Title | programs effectively and efficiently. To these ends, the
guidance covers within-district allocations, equitable services to eligible private school students,
within-State allocations, and accountability. This guidance on CEP and Title I is intended to be
used in conjunction with existing ED guidance documents on within-district allocations,
equitable services, and within-State allocations that are referenced in this document, and users
are advised to refer to them as needed.

ED will provide additional guidance as necessary. If you are interested in commenting on this
guidance, please send your comments to: OESEquidancedocument@ed.gov.
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Community Eligibility Provision Description

1. What is the Community Eligibility Provision?

Section 104(a) of the Healthy, Hunger-Free Kids Act of 2010 (Act) amended section 11(a)(1) of
the Richard B. Russell National School Lunch Act to provide an alternative that eliminates the
need for household applications for free and reduced-price meals in high-poverty LEAs and
schools. This alternative, which is now part of the NSLP and SBP, is referred to as the
Community Eligibility Provision (CEP).

To be eligible, LEAs and/or schools must meet a minimum level of “identified students” for free
meals in the year prior to implementing CEP; agree to serve free breakfasts and lunches to all
students; and agree to cover with non-Federal funds any costs of providing free meals to students
above the amounts provided by Federal assistance. Reimbursement for each LEA or school is
based on claiming percentages derived from the percentage of identified students, i.e., students
certified for free meals through means other than individual household applications. The
claiming percentages established in the first year for an LEA or school may be used for four
school years and may be increased if the percentage of identified students rises for the LEA or
school.

2. What does the term “identified students” mean?

“Identified students” are students approved as eligible for free meals who are not subject to
verification (i.e., in CEP schools, “directly certified” children). This definition includes students
directly certified through SNAP, TANF, the Food Distribution Program on Indian Reservations
or Medicaid (in States selected for a USDA pilot program); children experiencing homelessness
and on the local liaison’s list;® Head Start children; migrant youth; runaways; and non-applicants
approved by local officials. Foster children who are certified through means other than a
household application and students who are certified for free meals based on a letter provided by
SNAP to the household are also included.

The practice of directly certifying students is not new to the school meal programs, as direct
certification data previously have been used in conjunction with household applications to
determine the amount of Federal reimbursement a school receives. Under CEP, however, a
primary difference is that a CEP school uses only direct certification data on identified students
and no longer collects any household applications to determine the amount of Federal
reimbursement.

For Title I purposes, the relevant CEP percentage of identified students and direct certification
data combined with household applications in non-CEP schools are all considered NSLP data
under the Richard B. Russell National School Lunch Act. That is, these forms of NSLP data

® The local liaison serves as one of the primary contacts between homeless families and school staff, LEA personnel,
shelter workers, and other service providers. The local liaison coordinates services to ensure that homeless children
and youth enroll in school and have the opportunity to succeed academically.
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qualify as eligible poverty data for Title | purposes under section 1113(a)(5) of the ESEA, which
lists the poverty measures that an LEA may use for Title I within-district allocations.

3. What is the eligibility threshold for participation in CEP?

Eligibility is determined for an entire LEA, a group of schools within an LEA, or a single school
within an LEA, whichever is electing Community Eligibility. To be eligible to participate in
CEP, the percentage of identified students must be at least 40 percent of enrollment. An LEA
may have some schools that participate in CEP and others that do not.

4. How is the percentage of identified students calculated for CEP?

The percentage of identified students is calculated by dividing the number of identified students
by the student enrollment as of April 1 of the previous school year.

5. How are school meals reimbursed through CEP?

The percentage of identified students is multiplied by the 1.6 multiplier. This percentage is then
applied to the total school breakfast and lunch counts to determine USDA reimbursement rates.
The product of the identified student percentage and the 1.6 multiplier is the percentage of meals
served that will be reimbursed at the Federal “free” rate; any remaining percentage will be
reimbursed at the Federal “paid” rate. For example, if the percentage of identified students in a
school is 62.5 percent (or more), the school’s reimbursement rate would be 100 percent (62.5
percent x 1.6 multiplier = 100 percent), and it would be reimbursed at the Federal “free” rate for
each breakfast and lunch served. Similarly, a school with 56.3 percent identified students would
be reimbursed for 90 percent (56.3 percent x 1.6 multiplier = 90 percent) of the breakfasts and
lunches served at the Federal “free” reimbursement rate; the remaining 10 percent would be
reimbursed at the Federal “paid” reimbursement rate.*

6. What is the function of the 1.6 multiplier?

The function of the 1.6 multiplier is to provide an estimate of the percentage of students eligible
for free and reduced-price meals in participating CEP schools, groups of schools, or LEAs that is
comparable to the poverty percentage that would be obtained in a non-CEP school. The number
of students directly certified is a subset of the total number of students eligible for free and
reduced-price meals. Using only the number of identified students would result in lower poverty
percentages for CEP schools or LEAs.

7. Will the 1.6 multiplier change?

USDA has the authority to change the multiplier to a number between 1.3 and 1.6. Any change
to the multiplier would be communicated by USDA well in advance of the effective date of the
change. Schools and LEAs that elect CEP keep the same multiplier throughout the four-year
CEP cycle.

* Current year reimbursement rates are available at: www.fns.usda.gov/cnd/Governance/notices/naps/NAPs.htm.

84



8. May a private school that participates in the NSLP or School Breakfast Program elect
CEP?

Yes, if the private school is a non-profit institution and meets the eligibility criteria for CEP.
9. What are the areas of intersection between CEP and Title 1?

There are several aspects of Title | that require the use of poverty data at the school or individual
student level: within-district allocations, equitable services for eligible private school students,
within-State allocations, and accountability. NSLP data are often used as an indicator of poverty
to help carry out Title I programs; therefore, the decision to participate in CEP could also affect
an LEA’s poverty data for Title I purposes.

10. When using NSLP data as a poverty measure for Title I, which types of NSLP data
may be included?

Different combinations of available NSLP data may be used as a poverty measure for Title |
purposes. For example, NSLP data might include a combination of data from household
applications in addition to direct certification data. NSLP data might also include only free
meals data identified through household applications and direct certification data. Finally, NSLP
data might only encompass direct certification data for all schools, even non-CEP schools (see
Question 12). This option would provide a consistent poverty measure for all schools in the
LEA.

11. If an LEA includes a CEP school for the purpose of NSLP, must the LEA use NSLP
data (including CEP) for Title | purposes?

No. An LEA may use another poverty data source for Title | purposes as long as that source is
permitted by section 1113(a)(5) of the ESEA (see Question 14). CEP, however, represents a
means to both increase child nutrition and reduce burden at the LEA, school, and household
levels. As such, an important purpose of this guidance is to ensure that SEAs and LEAS can take
advantage of these twin purposes while still operating Title | programs effectively and
efficiently.

12. Are updated direct certification data available to an LEA every year?

Direct certification data are typically available to all LEAs that participate in the NSLP on at

least an annual basis. LEAs with schools not operating a special provision (e.g., CEP, Provision

2, or Provision 3°) are required to run direct certification with SNAP at least three times a year.
Splendora ISD Child Nutrition matches DC data and provides to PEIMS Coordinator monthly.

® The NSLP allows Provision 2 and Provision 3 schools to certify students as eligible for free and reduced-price meals once
every four years and to extend the certification period under certain conditions. The school lunch regulations prohibit schools
that make use of these alternatives from collecting eligibility data and certifying students based on household applications on an
annual basis. Likewise, these schools are not required to directly certify with SNAP data three times a year. However, direct
certification data nonetheless are generally available to a school from the LEA or State agency.
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For LEAs with schools operating under a special provision, running direct certification with
SNAP data annually is not mandatory. However, annual direct certification matches with SNAP
or other programs are typically readily available for these schools due to Statewide and district-
level direct certification systems. USDA requires State agencies to meet annual SNAP direct
certification performance benchmarks, and all LEAs with special provision schools are strongly
encouraged to access these data on an annual basis. It is also in the best interest of CEP schools
to run direct certification matches annually to potentially increase their claiming percentages.

13. How might the availability of updated direct certification data affect Title |
implementation?

An LEA needs school-level data on individual economically disadvantaged students for certain
Title | activities. Therefore, even though for NSLP purposes a CEP school that has 100 percent
reimbursement at the Federal “free” rate would likely not use updated data over the four-year
period allowed by the Act because its reimbursement is at its maximum, the school (and its LEA)
may want to use updated direct certification data for Title | purposes. (The guidance expands on
this point in discussing specific Title | requirements below.)

Within-district Allocations

14. May an LEA use CEP data to allocate Title | funds to school attendance areas and
schools?

Yes. To allocate Title I funds to school attendance areas and schools, section 1113(a)(5) of the
ESEA requires an LEA to select a poverty measure from the following options:

»  Children ages 5-17 in poverty as counted in the most recent Census data approved by the
Secretary.

»  Children eligible for free and reduced-price lunches under the Richard B. Russell National
School Lunch Act.

»  Children in families receiving assistance under the State program funded under Title 1V,
Part A of the Social Security Act (TANF).

»  Children eligible to receive medical assistance under the Medicaid program.

» A composite of any of the above measures.

Identified students under CEP are eligible under the Richard B. Russell National School Lunch
Act. If an LEA selects NSLP data as its poverty measure (or uses the data in a composite) and
has a CEP school, the CEP data will be part of the NSLP data that the LEA uses for within-
district allocations. (Unless noted otherwise, this guidance assumes that an LEA has chosen to
rank its schools and allocate Title | funds on the basis of NSLP data.)

15. Has ED previously provided information on within-district Title I allocations?
Yes. This guidance entitled Local Educational Agency Identification and Selection of School

Attendance Areas and Schools and Allocation of Title I Funds to Those Areas and Schools
(August 2003) is available at: www.ed.gov/programs/titleiparta/wdag.doc.
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16. Does CEP change that guidance?

No. The statutory requirements described in that guidance, including those related to ranking
school attendance areas, determining eligibility of schools to participate in Title I, and allocating
Title 1 funds to participating schools, remain the same. This guidance shows how the correct
percentages are determined when NSLP data are comprised in whole or in part of CEP data. See
Question 18.

17. If an LEA wishes to use CEP data to allocate Title | funds to schools, when would CEP
data first be used to determine a school’s eligibility and allocation?

Generally, with the exception of new or expanding charter schools, an LEA uses data from the
prior year to determine its within-district allocations. As a result, with respect to a school that is
a CEP school for the first time, the NSLP data available to its LEA would probably be from the
previous year. Therefore, with respect to within-district Title I allocations, an LEA would likely
first use CEP data for a school that is a second-year CEP school.

18. How does an LEA allocate Title | funds to schools when it has CEP and non-CEP
schools? (Modified March 2015) splendora ISD qualifies for 100% C.E.P.

The number of students directly certified is a subset of the total number of students eligible for
free and reduced-price meals. Thus, if an LEA has non-CEP schools with a poverty count based
on the number of students approved for free and reduced-price meals and CEP schools with a
poverty count based on, for example, students directly certified using SNAP data, the LEA must
use a common poverty metric to rank order its schools and allocate Title | funds on an equitable
basis. (Once this common poverty metric is determined, an LEA that chooses to determine
whether it meets Title I’s comparability requirement through the high- and low-poverty schools
method would also use the same metric for this purpose.®)

An LEA has options for deriving a common poverty metric. One approach is for the LEA to
multiply the number of students identified by direct certification in a CEP school by the 1.6
multiplier. As noted in Question 6, to account for the difference in poverty rates when using free
and reduced-price meals data for non-CEP schools and direct certification data for CEP schools,
the multiplier of 1.6 is intended to approximate the free and reduced-price meals count for a CEP
school.

A second approach is for the LEA to use the number of students directly certified through SNAP
(or another direct certification measure available annually) in both CEP and non-CEP schools.

® Although most methods for determining comparability do not require the use of poverty data, for the purpose of
making comparability determinations under section 1120A(c) of the ESEA, ED’s Title I fiscal guidance [available
at: www.ed.gov/programs/titleiparta/fiscalguid.doc] provides two examples for calculating comparability in an LEA
with all Title | schools that involve the identification of high-poverty schools and low-poverty schools (See
Examples 5 and 6). An LEA with all Title | schools that chooses to use one of these measures would use the same
poverty percentage that it uses to rank schools for determining within-district allocations in order to classify a CEP
school as a high-poverty or low-poverty school.
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(As noted in Question 12, because all schools, not just CEP schools, must directly certify
students through SNAP, an LEA should have direct certification data for each of its schools.)

A third approach consists of applying the 1.6 multiplier to the number of students in CEP and
non-CEP schools who are directly certified through SNAP (or another direct certification
measure available annually).” This approach would not change the order in which schools are
ranked based on direct certification data alone, but, due to the inclusion of the multiplier, would
result in a higher poverty percentage for each school compared to using direct certification data
alone for the purpose of within-district Title I allocations. An LEA may wish to use this
approach for several reasons. For example, more of an LEA’s schools may be eligible for Title |
using this approach than with direct certification alone and, as a result, an LEA may be able to
more closely approximate the number of schools that would have been eligible if the LEA had
used a combination of direct certification data and household applications.

Below, we provide examples of each of these approaches. Example A shows how the first
approach would work, using the 1.6 multiplier for CEP schools, for a hypothetical LEA with
$1,000,000 to distribute to its Title | schools, which consist of three CEP schools and three non-
CEP schools. Example B illustrates the second approach, using direct certification data from
SNAP for all schools in an LEA with two CEP schools and four non-CEP schools. As detailed
in the table footnotes, two schools, Harding and Coolidge, are not eligible in Example B. Using
the Example B schools and the same direct certification data for each school, Example C
demonstrates the third approach by applying the 1.6 multiplier to the direct certification data for
all schools. In this example, as detailed in the table footnotes, Harding is now eligible for Title I.

" The use of the 1.6 multiplier in non-CEP schools in this approach applies only to Title I within-district allocations
as a means to achieving a common poverty threshold across all schools, and not to any aspect of the NSLP,
including meal reimbursement.
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Example A

Within-District Title | Allocations in an LEA with a
Combination of CEP Schools and Non-CEP Schools

Column 1 Column 2 Column 3 Column 4 Column 5 Column6 | Column?7 Column 8 Column 9 Column 10
Non-CEP Schools: NSLP | Percentage of

Economically Count | Economically Per-

Disadvantaged Used to | Disadvantaged Pupil

CEP Schools: Students Identified Allocate Students for | Amount

CEP School Identified | by Free and Reduced- 1.6 Title | Title | Used by
School (Y/N) | Enrollment Students Data’ Price Meals Data | Multiplier? Funds® Allocations* LEA® | Title I Allocation®
Lincoln Y 425 400 N/A 1.6 425 100% $500 $212,500
Washington Y 500 297 N/A 1.6 475 95% 500 237,880
Adams Y 600 350 N/A 1.6 560 93% 500 280,000
Jefferson N 450 N/A 400 N/A 400 89% 450 180,000
Madison N 400 N/A 200 N/A 200 50% 450 90,000
Monroe N 500 N/A 100 N/A 100 20% N/A 0
Total N/A 2,875 N/A N/A N/A 2,160 75% N/A $1,000,000

The number of students may be determined once every four years for CEP schools. Moreover, the poverty data used will likely differ from other schools. For the CEP schools, the poverty data will be, for example, direct
certification (ldentified Students) data (e.g., SNAP or TANF) collected at least every four years times the multiplier. For other schools, the poverty data will be from household applications and direct certification data.

2 The 1.6 multiplier applies only to a CEP school.

% For a CEP school, the Column 7 figure is equal to the lesser of (a) Column 4 x Column 6 or (b) Column 3. In other words, this number may not exceed the school’s total enrollment. For the non-CEP schools, the
Column 7 figure is equal to Column 5.

*Column 7/ Column 3.

® An LEA determines the per-pupil amount it will allocate to each school; no lower-ranked school may receive more per pupil than a higher-ranked school.

®Column 9 x Column 7 (Note: Monroe is ineligible for Title I funds because its poverty percentage is below both the LEA’s average (Column 8 total row) and 35 percent.)



Example B

Using Direct Certification Data Only
Within-District Title | Allocations in an LEA with a
Combination of CEP Schools and Non-CEP Schools

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7
Percentage of

All Schools: Economically Per-

Direct | Disadvantaged Pupil

Certification Students for | Amount

CEP School Data Through Titlel | Used by
School (Y/N) | Enrollment SNAP! Allocations® LEA | Title I Allocation®
McKinley Y 750 500 67% $540 $270,000
Roosevelt N 640 400 63% 540 216,000
Taft Y 900 560 62% 540 302,400
Wilson N 675 400 59% 529 211,600
Harding N 500 150 30% N/A 0
Coolidge N 750 100 13% N/A 0
Total N/A 4,215 2,110 50% N/A $1,000,000

! The figures in Column 4 exclude, for the purposes of Title | ranking and serving of schools, household application data for the non-CEP schools and direct certification from

programs other than SNAP for all schools. (CEP schools are prohibited from collecting household applications.)

2Column 4/ Column 3.

% Column 4 x Column 6. (Note: Harding and Coolidge are ineligible for Title | funds because their poverty percentages are below both the LEA’s poverty percentage (Column

5 total row) and 35 percent.)
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Example C

Using Direct Certification Data and the 1.6 Multiplier in All Schools
Within-District Title | Allocations in an LEA with a
Combination of CEP Schools and Non-CEP Schools

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9
Percentage of

All Schools: Economically Per-

Direct Poverty Count | Disadvantaged Pupil

Certification Used to Students for | Amount

CEP School Data Through Allocate Title | Title 1 | Used by
School (YIN) | Enrollment SNAP! 1.6 Multiplier Funds® Allocations® LEA | Title I Allocation®
McKinley Y 750 500 1.6 750 100% | $333.00" $250,000
Roosevelt N 640 400 1.6 640 100% 313.00 200,000
Taft Y 900 560 1.6 896 99% 313.00 280,000
Wilson N 675 400 1.6 640 95% 310.00 198,400

Harding N 500 150 1.6 240 48% 298.33 71,600 | 91

Coolidge N 750 100 1.6 160 21% N/A 0
Total N/A 4,215 2,110 N/A 3,326 79% N/A $1,000,000

1 The figures in Column 4 exclude, for the purposes of Title | ranking and serving of schools, household application data for the non-CEP schools and direct certification from
programs other than SNAP for all schools. (CEP schools are prohibited from collecting household applications.)

“The Column 6 figure is equal to the lesser of (a) Column 4 x Column 5 or (b) Column 3. In other words, this number may not exceed the school’s total enrollment.

®Column 6 / Column 3.

* As described in Question 20, if the application of the 1.6 multiplier results in more than one school at 100 percent poverty, an LEA may allocate a higher per-pupil amount to
the school with the larger percentage of directly certified students.

®Column 6 x Column 8. (Note: Unlike in Example B, Harding is now eligible for Title | funds because its poverty percentage is at least 35 percent; Coolidge remains ineligible
for Title I funds because its poverty percentage is below both the LEA’s average (Column 7 total row) and 35 percent.)
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19. If an LEA has all CEP schools, does it need to apply the 1.6 multiplier for Title I
ranking and allocation purposes?

No. If an LEA has all CEP schools, the LEA may rank its schools by the percentage of directly
certified students in each school, even though the multiplier is used to determine the USDA
reimbursement amount.

20. If the application of the 1.6 multiplier results in more than one school at 100 percent
poverty, must an LEA allocate the same per-pupil amount to each of these schools?

Not necessarily. At its discretion, an LEA may take into consideration the direct certification
poverty percentage of each of these schools.

Generally, an LEA determines each Title I school’s allocation by multiplying the number of low-
income students in the school by a per-student amount established by the LEA. Under 34 C.F.R.
§ 200.78(c), an LEA is not required to allocate the same per-pupil amount to each participating
school, as long as it allocates higher per-pupil amounts for schools with higher concentrations of
poverty than to schools with lower concentrations of poverty. In the case of an LEA that has
more than one CEP school at 100 percent poverty by virtue of the 1.6 multiplier but the schools
have different direct certification percentages, the LEA may allocate a greater per-pupil amount
for the 100 percent school with the higher percentage of directly certified students because the
direct certification data indicate that the school has a higher concentration of poverty than the
other 100 percent schools. In other words, the direct certification data may be used to
differentiate among multiple CEP schools with a 100 percent poverty rate. In order to
differentiate among these schools based on the most current data, an LEA may wish to use
annual direct certification data and update the rankings as appropriate even if the data are not
updated during the four-year period for CEP purposes.

To ensure that it complies with 34 C.F.R. § 200.78(c), an LEA must make sure that the 100
percent CEP schools receive at least as much per pupil as CEP and non-CEP schools with
poverty rates below 100 percent. For instance, a non-CEP school with a 95 percent poverty rate
may not receive more per-pupil funding than a CEP school with a 100 percent poverty rate by
virtue of the 1.6 multiplier. If two CEP schools have the same direct certification rate, they must
be provided the same per-pupil allocation.
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The following table provides an example of an LEA with CEP and non-CEP schools in which

the LEA is able to establish a different per-pupil allocation for two CEP schools with a 100

percent poverty rate by virtue of the 1.6 multiplier:

13

» School 1 and School 2 are CEP schools with percentages of low-income students of 100
percent by virtue of the 1.6 multiplier. As a result, they are ranked at the top of the
LEA’s poverty rankings.

» The LEA allocates a higher per-pupil amount to School 1 than School 2 on the basis of
School 1’s greater direct certification poverty percentage based on SNAP data (Column

5).

» The LEA ensures that School 2 receives at least as much per pupil as School 3 and
School 4 because School 2’s poverty percentage in Column 7, after application of the 1.6
multiplier, is larger than that of School 3 or School 4.

Example

Percent USDA Reimbursement Rate

Providing a Different Title |1 Per-Pupil Allocation to Two CEP Schools that Have a 100

Column1 | Column?2 | Column3 Column 4 | Column5 Column 6 Column 7 Column 8 Column 9
Percentage Number of | Percentage of
Number of [ Low-Income | Low-Income
of [ Identified | Students for | Students for
CEP Students Students | Title I School Ranking Per-Pupil
School Directly in CEP Allocation Title 1 | Amount Used Title |
School (Y/N) | Enrollment | Certified School | Calculation® Schools by LEA | Allocation
1 Y 500 400 80% 500 100% $750 $375,000
2 Y 1500 1050 70% 1500 100% $650 $975,000
3 N 500 10 N/A 450° 90% $625 $281,250
4 Y 500 250 50% 400 80% $625 $250,000

! For a CEP school, this figure is equal to the lesser of: (a) Column 3 or (b) Column 4 multiplied by 1.6.

Zpoverty data are based on household applications and direct certification data.
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21. If an LEA chooses to group CEP schools to determine the reimbursement rate from
USDA, does each school in a group then have the same poverty percentage for Title |
ranking and allocation purposes?

No. As noted in Question 3, schools may be grouped to determine the USDA reimbursement
rate. Under section 1113 of the ESEA, however, an LEA with an enrollment of at least 1,000
students must rank schools individually for ranking and allocation purposes. Thus, if an LEA
groups schools in order for them to be eligible for CEP or to maximize CEP reimbursement, the
LEA must still use the CEP data, either alone or multiplied by the 1.6 multiplier, for each
individual school for Title | ranking and allocation purposes. For example:

» School 1 has 425 enrolled students, of whom 400 are directly certified. By virtue of the 1.6
multiplier, the school’s poverty rate is 100 percent (400 directly certified students x the 1.6
multiplier = 680 (greater than the school’s enrollment of 425 students)).

» School 2 has 600 students, of whom 350 are directly certified. By virtue of the 1.6
multiplier, the school’s poverty rate is 93 percent (350 directly certified students x the 1.6
multiplier = 560 divided by the enrollment of 600 = 93 percent).

» For USDA reimbursement, the LEA may combine the data for School 1 and School 2,
resulting in a reimbursement rate of 100 percent for the schools as a group. (The
reimbursement rate is 100 percent because: 750 directly certified students divided by the
enrollment of 1,025 = 73.1 percent x 1.6 = 100 percent reimbursement.)

» For Title I ranking and allocation purposes, however, the LEA must use the individual school
percentages (School 1 = 100 percent; School 2 = 93 percent).

22. If an LEA has traditionally established a cutoff above which Title I-eligible schools are
served, does the LEA have any options if the use of CEP data increases the number of
schools above the cutoff?

Yes, an LEA has several options. One option, and perhaps the most straightforward option, is
for an LEA to raise its cutoff point. For example, if an LEA’s policy was to serve all schools
above 60 percent poverty, the LEA could choose to serve schools above a higher poverty
percentage (e.g., 67 percent).

For the sole purpose of within-district Title I allocations, a second option would be for an LEA to
use, as authorized by section 1113(a)(5) of the ESEA, another allowable poverty measure or
combination of measures to rank its schools that might result in fewer schools above its cutoff. ®

® The composite option in section 1113(a)(5) of the ESEA to establish a poverty percentage for a school applies only
to the within-district Title I allocation process. For other Federal or non-Federal purposes, an LEA that uses a
composite for within-district Title | allocations may be asked to report poverty figures for its schools that are
determined differently (i.e., as defined by the specific data collection) than the method used in the composite.
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23. May an LEA with one or more CEP schools conduct its own survey to collect the
equivalent of NSLP data from the CEP schools for Title I within-district allocations?
(Modified March 2015)

Yes; however, ED urges an LEA to give careful consideration to this decision. As noted earlier,
one of the purposes of CEP is to reduce burden. Conducting a survey just for Title | would add
burden that may not be necessary because, in the case of an LEA that has one or more CEP
schools, the LEA by definition already has poverty data for one of the permitted sources under
section 1113(a)(5) of the ESEA (NSLP data).

Should an LEA decide to carry out such a survey, the LEA may use the results for Title | within-
district allocations as long as it is confident that the survey data are accurate and used
consistently with the ranking and serving criteria in section 1113 of the ESEA, including the
income cutoff for one or more of the programs listed in section 1113(a)(5). If an LEA carries out
this type of survey, the LEA must ensure that it does not in any way indicate that the survey is
required by ED or USDA.® Additionally, if an LEA uses such a survey, for purposes of
allocating funds to provide equitable services to eligible private school students it should consult
with private school officials to determine whether to use the same or similar survey to determine
the number of private school children from low-income families who reside in a participating
public school attendance area.

23a. Under what circumstances may an LEA use Title I, Part A funds to conduct a local
survey to identify students from low-income families? (Added March 2015)

An LEA must consider several factors before it uses Title I funds to pay for a local survey. First,
in accordance with section 1120A(b) of the ESEA, the LEA must ensure that the use of Title |
funds for a local survey is supplemental. If individual student data are required for State or local
purposes, such as State funding formulas, and a survey is the only means of obtaining such data,
use of Title I funds to pay for the survey would constitute supplanting. Under these
circumstances, an LEA may not use Title | funds to pay for all, or even a proportionate share, of
the costs of conducting the survey because, in the absence of Title I funds, the LEA would need
to use non-Federal funds for the survey. To the extent that a survey is not required to meet State
or local requirements, use of Title | funds to pay for the survey would be considered
supplemental.

Second, Office of Management and Budget (OMB) Circular A-87 (codified at 2 C.F.R. Part 225)
requires, among other things, that the use of Title I funds be “necessary and reasonable for
proper and efficient performance and administration” of Title I and “be allocable” to Title I.
(This requirement is also contained in OMB’s new Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards at 2 C.F.R. 8 200.403(a), which applies
to Title I awards made by ED on or after July 1, 2015.) Whether a local survey is necessary to
properly operate a Title | program depends on the factual circumstances within an LEA. As
noted in Question 12, SNAP data are available for every school, regardless of whether the school
participates in CEP. Those data, however, may not always fully or accurately represent the

® USDA regulations do not allow school meal program funds to support an alternate application process.
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concentration of poverty for all schools in an LEA. For example, if a school traditionally has
had a disproportionately high number of students who are identified for NSLP participation
through an annual household application instead of direct certification when compared to other
school attendance areas in the LEA, a local survey in place of the annual household survey may
be necessary to produce the most accurate poverty count for the school and prevent the school
from losing Title I funds without any actual changes to the concentration of poverty in that
school attendance area. In such circumstances, the LEA may be able to demonstrate that the use
of Title I funds to conduct a local survey is necessary to the operation of its Title | program. The
LEA must also demonstrate that the costs of conducting a local survey are reasonable.

To the extent an LEA demonstrates it is necessary and reasonable to conduct a local survey for
Title | purposes and uses only Title I funds for the survey, the LEA may not use data from the
survey for non-Title | purposes, unless such non-Title | use is incidental (e.g., identifying
students for exemption from Advance Placement testing fees). If an LEA has substantial or
multiple local needs for poverty data from a local survey in addition to its Title | needs, the LEA
must allocate its survey costs between Title | funds and non-Federal sources so that the costs
assigned to Title | are allocable.

24. USDA guidance indicates that the identified students’ count and reimbursement rate
for CEP purposes should be determined based on data from April 1 of the previous
school year, unless an LEA chooses to use the identified students’ count from an earlier
year within the permitted four-year period. How should an LEA with CEP and non-
CEP schools that collects NSLP household applications for non-CEP schools at a
different point during the year take into account this difference in timing? (Modified
March 2015)

An LEA in this situation has three options.

First, the LEA might use CEP data from April 1 for the CEP schools and NSLP data for the non-
CEP schools from another time as long as both periods occur in the same school year. (As
referenced in Questions 2 and 12, the non-CEP school’s data generally include a combination of
directly certified students and students who are eligible through the household application.)

Second, if compatible with the implementation of NSLP and the timing of submitting a Title |
plan to its SEA for the following school year, an LEA might use its count of household
applications and access direct certification data for a non-CEP school on approximately April 1.

Third, for Title | purposes only, an LEA might access direct certification data for CEP schools on
approximately the same date during the school year as it accesses these data for, and collects
household applications from, non-CEP schools (while also still accessing the direct certification
data on April 1 for USDA purposes). Thus, under this third option, the LEA would still use
April 1 as the date for calculating a CEP school’s USDA reimbursement rate but would use the
date when the data were accessed for Title I to establish the school’s poverty percentage and
number of low-income students for Title | purposes. For example, if on October 31, 2012 (the
date the school’s LEA collects NSLP data for non-CEP schools), 60 percent of a CEP school’s
students are directly certified and then on April 1, 2013, 62.5 percent of a CEP school’s students
are directly certified, the school’s poverty percentage for Title I within-district allocations would

96



17

be 96 percent (60.0 percent x the 1.6 multiplier) whereas its USDA NSLP reimbursement at the
free rate would be 100 percent (62.5 percent x the 1.6 multiplier).

In following any of the above options, if an LEA uses the identified students’ count from an
earlier year within the permitted four-year period for NSLP reimbursement for CEP schools, the
LEA would not be required to change the poverty percentages of the CEP schools during this
time period for Title | purposes unless the LEA were to use a different poverty measure to
allocate Title I funds. During this time the poverty percentages of the non-CEP schools for Title
| purposes will likely change due to the availability of updated household application and
identified students’ data.

25. If an LEA uses NSLP data to allocate Title I funds to schools and is concerned about
CEP’s effect on these data, may the LEA use older data (i.e., data collected prior to
CEP) to allocate Title I funds to schools?

No. An LEA must allocate Title I funds based on data from the most recent school year (e.g., for
2013-2014 school year allocations, the data, with the exception of newly opened or significantly
expanded charter schools, would be from the 2012-2013 school year). As noted in Question 17,
the first year in which CEP data would most likely be used for Title I allocations would be in the
school’s second year of electing CEP. This provides LEAs and schools time to review this
guidance and determine the best method among allowable options for future Title I allocations.

Equitable Services

26. Has ED previously provided guidance on how an LEA allocates Title I funds to provide
equitable services to eligible private school students?

Yes. This information is available in Section A (Consultation) and Section B (Allocating Funds)
of the following guidance: Title I Services to Eligible Private School Children (Oct. 17, 2003)
(Title I Equitable Services Guidance). The document is available at:
www.ed.gov/programsititleiparta/psguidance.doc.

27. Does CEP change that guidance?

No. The requirements described in that guidance have not changed. This guidance describes
how the requirements can be met when NSLP data are comprised in whole or in part of CEP
data.

28. Is an LEA’s collection of poverty data on private school students affected by CEP data?
(Modified March 2015)

Possibly. It is an LEA’s responsibility to identify the method it will use to determine the number
of private school children from low-income families who reside in participating public school
attendance areas. As part of the process for identifying a method, under 34 C.F.R. § 200.63, the
LEA must consult with and consider the views of private school officials. The available methods
for an LEA to discuss with private school officials are: (1) using the same poverty measure as
used by the LEA to count public school students (e.g., NSLP data or LEA survey data such as
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those discussed in Question 23); (2) using comparable poverty data from a survey of private
school families and extrapolating the results from a representative sample if complete actual data
are unavailable; (3) using comparable poverty data from a different source; (4) applying the low-
income percentage of each participating public school attendance area to the number of private
school students who reside in each area (i.e., proportionality); and (5) using an equated measure
of low income correlated with the measure of low income used to count public school students.
(See section 1120(c)(1) of the ESEA,; 34 C.F.R. 8 200.78(a)(2).) In determining the method, the
LEA should also take into consideration the private school’s ability to access direct certification
data and the extent to which accessing such data imposes administrative burden on the school.
The method an LEA selects, after consultation with private school officials, will determine
whether CEP data are relevant.

If an LEA uses NSLP data that include a mix of CEP data and free and reduced-price meals data
to allocate Title I funds to public school attendance areas and schools, and such data are also
available for private school students, then, after consultation with private school officials, the
LEA would most likely use the NSLP data as the poverty measure it uses when calculating the
amount of funds available for equitable services because the same data source is available for
public and private school students. (If a private school is a CEP school, see Questions 29 and
29a.) If the same measures (e.g., CEP data and free and reduced-price meals data) are not
available for private school students, the LEA might use a survey or comparable data from
another source. With respect to a survey, if, for example, an LEA allocates Title | funds to all of
its schools (CEP and non-CEP) based on their direct certification counts multiplied by 1.6, the
LEA could conduct a survey to identify the number of private school students residing in a Title
| attendance area who would have been directly certified if the private schools were participating
in CEP multiplied by 1.6. The LEA might also conduct a survey to identify the number of
private school students residing in a Title | attendance area based on the poverty cutoff for free
and reduced-price meals. Regarding data from another source, an LEA could, for instance, use
data from a scholarship application that uses the poverty cutoff for free and reduced-price meals.
Similarly, the LEA might use “proportionality” and apply the low-income percentage of each
Title | participating public school attendance area to the number of private school students who
reside in each area. Whatever measure is used, an LEA should not require that the private school
officials give the names of students or their families. (See Question B-4 in the Title | Equitable
Services Guidance.)

The following example describes how, following consultation with private school officials, an
LEA might determine the amount of funds generated to provide equitable services for eligible
private school students if the LEA participates in CEP but a private school with students who
reside in a Title I-participating public school attendance area of the LEA does not participate in
CEP. In this example, the LEA uses direct certification multiplied by the 1.6 multiplier for its
CEP public schools and free and reduced-price meals eligibility (i.e., a combination of direct
certification data and household applications) for its non-CEP public schools.
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Example

Calculating Funding for Equitable Services where a Private School Does Not Participate in CEP

(LEA has $661,200 to allocate to school attendance areas: Column 7 + Column 8)

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8
Number of

Public School Amount

Low-Income Available for

Students by Title |

Number of Attendance Number of Total Services to

Public School Area for Title | Low-Income Allocation for Private

Public Per Pupil Identified Allocation Private School Each Public School

School Allocation by Students (IS) Purpose (lesser Students by School Students

Attendance Attendance Multiplied by of Column 3 Attendance (Column 2 x (Column 2 x

Area Area NSLP Count! 1.6 and Column 4)? Area® Column 5) Column 6)
A (CEP Enrollment: 450

school) $800 1S: 300 300 x 1.6 =480 450 100 $360,000 $80,000
B (non-CEP Enrollment: 450

school) $700 ES: 300 N/A 300 16 $210,000 $11,200

$0 (The 8

students in

Column 6

reside in a

non-

participating

Title | public

$0 (public school

school does attendance

not receive a area and

C (CEP Title | Enrollment: 300 therefore

school) allocation) 1S: 120 120 x 1.6 = 192 192 8 $0 generate $0.)

! NSLP count refers to identified students (IS) in a CEP school and school lunch eligible students (ES) in a non-CEP school.
2 The figure in Column 5 may not exceed the number of enrolled public school students (Column 3).
% After consultation, the LEA determines the figures by using one of the methods described in Question B-4 of the Title | Equitable Services Guidance.
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29. If a private school is a CEP school, does every child in the private school automatically
generate Title I funds for equitable services? (Modified March 2015)

No. Title | funds are generated to provide equitable services to eligible private school students
on the basis of private school students from low-income families who reside in participating
public school attendance areas and not on the basis of all students in a private school (see Section
B of the Title | Equitable Services Guidance). Accordingly, even if a private school is a CEP
school, and all students in the school are from low-income families, only those students who
reside in a participating public school attendance area would generate funds for Title | equitable
services.

29a. How does an LEA determine the amount of Title | funds generated to provide
equitable services for eligible private school students if a private school participates in
CEP? (Added March 2015)

If a private school participates in CEP and an LEA uses NSLP data to allocate Title I funds to
public schools, but has no public CEP schools, the LEA would most likely calculate funding for
equitable services by multiplying the number of directly certified students who live in a Title |
participating public school attendance area and are enrolled in the private school by the 1.6
multiplier.

If, however, a private school participates in CEP and the LEA uses NSLP data to allocate Title |
funds to public schools, with some or all public schools participating in CEP, the method for
calculating funding for equitable services in the private school would vary depending upon the
specific method used to allocate funds to public schools. For example, if an LEA uses direct
certification data multiplied by 1.6 for its public schools, it would use the same method for
private CEP schools. Similarly, if an LEA uses direct certification data alone for its public
schools, it would do the same for calculating funding for equitable services for eligible students
in private CEP schools.

Under any of the above scenarios, if providing direct certification data is administratively
burdensome for a CEP private school, the LEA instead could obtain comparable data through
other means, such as a survey (see Question 28).

The following examples describe how an LEA might determine the amount of funds generated to
provide equitable services for eligible private school students if a private school with students
who reside in a Title I-participating public school attendance area of the LEA participates in
CEP. Example A shows how an LEA might, after consultation, calculate funding for equitable
services where it uses NSLP data to allocate Title I funds to public schools, but has no public
CEP schools. Example B shows how an LEA might, after consultation, calculate funding for
equitable services where it uses NSLP data to allocate Title I funds to public schools, has a mix
of CEP and non-CEP public schools, and uses the 1.6 multiplier for its CEP public schools.
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Example A

Calculating Funding for Equitable Services where a Private School Participates in CEP and an LEA Does Not Participate
(LEA has $701,200 to allocate to school attendance areas: Column 7 + Column 8)

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8
Derived
Number of Amount
Number of Low-Income Available to
Identified Private Provide
Students (1S) School Title |
Number of Number of in Private Students by Total Services to
NSLP Public Private School by Attendance Allocation Private
Public Per-Pupil School School Attendance Area (lesser for Each School
School Allocation by Students by | Students by Area of Column 4 | Public School Students
Attendance Attendance Attendance | Attendance Multiplied and Column (Column2x | (Column 2 x
Area Area Area Area by 1.6 5)! Column 3) Column 6) 101
80x16=
A $800 500 100 128 100 $400,000 $80,000
B $700 300 30 10x1.6 =16 16 $210,000 $11,200
$0 (The 8
students in
Column 5
reside in a
non-
participating
Title | public
school
$0 (public attendance
school does not area and
receive a Title | therefore
C allocation) 50 15 5x16= 8 8 $0 | generate $0.)

The figure in Column 6 may not exceed the number of private school students who reside in the attendance area (Column 4).



Example B

(LEA has $661,200 to allocate to school attendance areas: Column 9 + Column 10)

Calculating Funding for Equitable Services where a Private School and LEA Participate in CEP

22

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10
Number of
Public School
Low-Income
Students by Amount
Attendance Derived Total Available for
Area for Title | Number of Number of Low- Allocation Title |
Number of Allocation Number of Private Income Private for Each Services to
Per Pupil Public School Purpose (for Private School IS by School Students Public Private
Public Allocation Identified CEP schools, School Attendance by Attendance School School
School by Students (IS) lesser of Students by Area Area (lesser of (Column 2 Students
Attendance Attendance Multiplied by Column 3 and Attendance Multiplied by Column 6 and x Column (Column 2 x
Area Area NSLP Count! 16 Column 4)? Area 1.6 Column 7)? 5) Column 8)
A (CEP Enrollment: 450
school) $800 IS: 300 300 x 1.6 = 480 450 100 80 x 1.6=128 100 $360,000 $80,000
102
B (non-CEP Enrollment: 450
school) $700 ES: 300 N/A 300 30 10x1.6=16 16 $210,000 $11,200
$0 (The 8
students in
Column 5
reside in a
non-
participating
Title I public
$0 (public school
school does attendance
not receive a area and
C (CEP Title | Enrollment: 300 therefore
school) allocation) IS: 120 120x 1.6 = 192 192 15 5x16= 8 8 $0 generate $0.)

L NSLP count refers to identified students (IS) in a CEP school and school lunch eligible students (ES) in a non-CEP school.
% The figure in Column 5 may not exceed the public school’s enrollment (Column 3) and the figure in Column 8 may not exceed the number of private school students who reside in the attendance area (Column 6).
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30. After consultation with private school officials, if an LEA chooses to use proportionality
to calculate the amount generated for equitable services and a CEP public school’s
poverty percentage for within-district Title I allocations is 100 percent, will every
student in the private school that resides within the school’s attendance area generate
funds for equitable services?

Yes.

Within-State Allocations

31. When might an SEA need to use CEP data to help calculate final LEA Title |
allocations? (Modified March 2015)

ED calculates Title I allocations using a list of LEAs provided by the Census Bureau, which
includes poverty and population data for the LEAs. ED determines the eligibility of each LEA
for Basic, Concentration, Targeted, and Education Finance Incentive Grants and calculates
allocations (ED-determined LEA allocations) using the number of “formula children” ages 5
through 17 years counted under section 1124(c) of the ESEA.*

There are likely two situations in which an SEA might need to use CEP data to help calculate
final LEA Title I allocations. First, ED’s list of LEAs does not match the current universe of
LEAs for many States. Consequently, an SEA must adjust ED’s Title I allocations to account
for, among other things, LEA boundary changes and eligible LEAS, such as charter schools, that
are not included on ED’s list of LEAs provided by the Census Bureau (Special LEAS). Specific
ESEA regulations (34 C.F.R. 8§ 200.70 through 200.75 and 8§ 200.100) address the basic rules
that an SEA must follow in adjusting ED-determined LEA allocations. In addition, ED has
issued guidance (State Educational Agency Procedures for Adjusting Basic, Concentration,
Targeted, and Education Finance Incentive Grant Allocations Determined by the U.S.
Department of Education (May 23, 2003) (Adjusting Allocations Guidance)) that elaborates on
the regulations by providing examples of how an SEA adjusts its Title I allocations to account
for the existence of eligible LEAs that were not included in the ED-determined LEA allocations
[available at: www?2.ed.gov/programs/titleiparta/seaguidanceforadjustingallocations.doc].

In the case of an LEA that is not on the Census list of LEAs, an SEA must determine the number
of formula children and children ages 5 through 17 for each special LEA and subtract these
counts from each sending LEA (i.e., the LEA in which the student who attends a special LEA
lives). As Census poverty data are not available for special LEAs, an SEA must derive an
estimate of Census poverty children for each special LEA by using alternative poverty data that
are available for both the sending and special LEAs to determine the proportion of poverty in
each LEA.

19 Formula children consist of the Census LEA poverty estimates and annually collected counts of children ages 5
through 17 years who are: (1) in families above the poverty level receiving TANF, (2) living in foster homes, or (3)
living in locally-operated institutions for neglected or delinquent children.
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In many cases, NSLP data may be the most commonly available alternate poverty data for this
purpose. If a special LEA participates in CEP and an SEA derives the LEA’s Census poverty
count by using NSLP data as alternate poverty data, then the SEA would by necessity be using
CEP data. In doing so, the SEA must ensure that the count of children identified through direct
certification that is accessed for this purpose includes only children ages 5 to 17.

Second, under the ESEA, an SEA may combine the Title I allocations from the four Title |
formulas for LEAs with less than 20,000 total residents (“small LEAs”) and use alternative
poverty data approved by ED to: (1) redetermine each small LEA’s eligibility; and (2)
redistribute funds among the eligible small LEAs based on the alternative data. Most SEAs that
use alternative poverty data for small LEAs weight NSLP data and other alternative data to
produce a poverty count for each small LEA. To derive the number of NSLP students in a small
LEA with schools that participate in CEP, an SEA could use the 1.6 multiplier method (count of
children ages 5 to17 identified through direct certification x 1.6) or the direct certification count
of children ages 5 to 17 only method. Under the 1.6 multiplier method, the portion of a small
LEA’s NSLP count that comes from non-CEP schools would be either (1) the sum of children
ages 5 tol7 identified through direct certification and household applications or (2) the product
of children ages 5 to17 identified through direct certification and 1.6. The portion of a small
LEA’s NSLP count that comes from CEP schools would be the product of children ages 5 tol17
identified through direct certification and 1.6. Under either of these methods, each LEA’s
derived NSLP count may not exceed its enrollment. If an SEA uses the direct certification only
method (i.e., the 1.6 multiplier is not used at all), the SEA must use direct certification counts
from all LEAs, regardless of whether the LEASs participate in CEP.

32. In using NSLP data that incorporate CEP data to derive a Census poverty count, does
an SEA need to apply the 1.6 multiplier to the number of identified students through
SNAP?

Generally, no. As shown in Example 5 of the Adjusting Allocations Guidance (link provided in
Question 31), an SEA needs to have the same alternate poverty data from special LEAs and the
LEAs on ED’s list of LEAs from the Census Bureau (sending LEAs) to derive an accurate
Census poverty count for children that transferred from a regular LEA to a special LEA.

Because all LEAs that participate in the NSLP have access to SNAP data regardless of whether
their schools elect CEP, an SEA should at least be able to use SNAP direct certification data to
derive the Census poverty count for all special LEAs and regular LEAs that participate in the
NSLP. Therefore, the 1.6 multiplier is not required in this calculation. If a special LEA does not
participate in the NSLP, the SEA could use a survey to collect the equivalent of SNAP eligibility
data from that special LEA or use another poverty data source that could be equated to SNAP
data, before deriving the Census poverty count for the special LEAs based on SNAP data.
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Title | Accountability

33. How does CEP affect Title I accountability?

To meet some reporting and accountability requirements, an SEA or LEA must have data on
individual economically disadvantaged students. For example, each SEA and LEA that receives
funding under Title | must assess and report annually on the extent to which the subgroup of
economically disadvantaged students is making progress toward meeting the State’s academic
achievement standards in reading/language arts, mathematics, and science. Moreover, an LEA
must hold schools accountable for the achievement of this subgroup, whether under section 1116
of the ESEA or under ESEA flexibility for those States with an approved ESEA flexibility
request. Finally, under section 1116 of the ESEA, an LEA must offer priority for public school
choice to economically disadvantaged students in any school identified for improvement,
corrective action, or restructuring and supplemental educational services (SES) to any
economically disadvantaged student who attends a school that is in the second year of school
improvement, in corrective action, or in restructuring (these requirements have been waived
under ESEA flexibility). For most LEAs, NSLP data, including CEP data, may be the best
source to identify individual economically disadvantaged students.

34. How may economically disadvantaged students in a CEP school be identified for
accountability? (Modified March 2015)

Although for NSLP purposes a CEP school may maintain the same reimbursement rate for up to
four years and therefore would not need to update its direct certification count, an SEA may wish
its LEASs to use the most recently available direct certification data for other purposes, such as
Title 1. One such Title I purpose is the disaggregation of assessment data by the economically
disadvantaged subgroup for reporting and accountability.

With respect to this disaggregation, an SEA may prefer to include only identified students to
ensure that the subgroup includes only students who are economically disadvantaged.
Accordingly, an SEA may decide that only directly certified students would be eligible for any
services for which eligibility is based on poverty (such as SES under section 1116 of the ESEA).
To the extent that survey data are available (see Question 23), the SEA may also use those data
to identify students in the economically disadvantaged subgroup. Finally, because CEP schools
generally have higher poverty levels than other schools, and consequently have a smaller number
of students who would not be deemed economically disadvantaged if poverty data were available
for each student in the school, an SEA may elect to base reporting and accountability on all
students in a CEP school. In this situation, the economically disadvantaged subgroup would be
the same as the “all students” group, and all students in the school would then be eligible for any
services for which eligibility is based on poverty. Regardless of how an SEA defines this
subgroup in a CEP school, the SEA should use the same definition for all LEAs with one or
more CEP schools.
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35. How may an SEA that uses NSLP data to meet the reporting requirements in section
1116(h)(1)(C)(viii) of ESEA regarding the professional qualifications of teachers in
schools in the top and bottom quartiles of poverty calculate poverty in a CEP school?
(Added March 2015)

For a CEP school, an SEA may use the direct certification x the 1.6 multiplier method or the
direct certification only method, both of which are described in Question 18 in regards to within-
district allocations. If an SEA uses the direct certification only method, the SEA must use direct
certification counts from all schools, regardless of whether they participate in CEP. Also, the
method an SEA uses to meet this requirement may vary from the method an LEA selects to
allocate Title I funds to CEP schools because these two activities are independent of each other.

106
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ELIGIBILITY PROVISION

N,IIQNAL‘SCH@@L LUNCH AND
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GH@@@BREAKFAST PROGRAM

W

COMMUNITY ELIGIBILITY IDENTIFIED STUDENTS MUST
PROVISION (CEP) DEFINITIONS PARTICIPATE IN ONE OF THE

IDENTIFIED STUDENTS - Students certified for FOLLOWING PROGRAMS:

free meals through means other than individual

household applications in the school year prior to * Food Distribution Program on Indian Reservations
implementing the provision, as of April 1. (FDPIR) Foster Care

ENROLLED STUDENTS — Students who participate * Head Start, Early Head Start, Even Head

and are currently attending schools that participate Start or a comparable state-funded pre-

in the National School Lunch and/or School kindergarten program

Breakfast Programs. * Homeless Program, including runaways and
individuals displaced by declared disasters

IDENTIFIED STUDENT PERCENTAGE - The

percentage determined by dividing the number of A [P
“identified students” at a specified time period by * Supplemental Nutrition Assistance Program (SNAP)

the number of “enrolled students” during the same * Temporary Assistance for Needy Families (TANF)
time period and multiplying by 100.

5 : f

Q TEXAS DEPARTMENT OF AGRICULTURE

. COMMISSIONER SID MILLER ¥y O
Food and Nutrition Division This institution is an equal opportunity provider. Updated 12/15/2020
National School Lunch Program This product was funded by USDA. www.SquareMeals.org
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ELIGIBILITY CRITERIA

Individual CEP schools, or group of CEP schools, must
have a minimum of 25 percent of identified students
certified for free school meals without an application
based on the students’ enrollment in a designated
assistance program. The provision allows schools to
provide enrolled students meals at no cost as part of
the National School Lunch and School Breakfast
Programs.

Instead of applications, schools use eligibility
determinations based on student or household
participation in specific assistance programs.

CEP CLAIMING PROCESS

The identified student percentage multiplied by a
factor of 1.6 equals the percentage of total meals
served that will be reimbursed at the federal free rate.

ELECTION AND DEADLINE

The remaining percentage of total meals is reimbursed
at the federal paid rate.

Local Education Agencies (LEAs) may
elect CEP for all schools, a group of
schools or individual schools.

Any meal costs in excess of the total federal
reimbursement must be covered through
non-federal sources, such as general revenue, private
donations or grants (non-federal).

A FEDERAL NON-PRICING PROVISION

documentation to the Texas The Community Eligibility Provision provides
Department of Agriculture (TDA) no students with meals at no cost without requiring
P 5 Contracting Entities (CEs) to collect free and

later than June 30 to begin CEP for reduced price meal household applications.
the school year beginning July 1.

LEAs operating CEP are required to
inform students and parents that
meals are offered at no charge.

LEAs are required to submit

LEAs may elect to withdraw from
CEP at any time, and districts
must notify TDA of their intent to
withdraw.

If a CE withdraws from CEP, the
CE must return to the standard
counting, claiming and eligibility
determination process.

C
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INSERT SCHOOL/DISTRICT NAME HERE

q Return this form to:
Family Income Survey or

Apply Online:

School Year

Complete one incomesurvey per household

To ensure all students have equitable access to a high-quality public education, schools receive additional education funding based on the number of enrolled students who are from
households that are at or below designated income levels. The Family Income Survey collects household income information that is used to see what additional funding the school
might qualify for. The information provided may also qualify your student for additional supports. It is important that you complete this survey.

Step 1:List all students living with you that are attending school.

Middle
Initial

Student’s Last Name Student’s First Name Date of Birth School Grade

Step 2: Are any of the listed students:[_]in Foster Care[_|Experiencing Homelessness[_|Receiving Migrant Education Services

Step 3: Do any household members participate in:[_|Basic Food[ |TANF[_]Food Distribution on Indian Reservation (FDPIR)
Step 4: Household Income: List all household members even if they do not receive income. For each household member listed, report total gross income (before taxes and dedif®ions)

> i > = > 5 >3

Earnings S 3|y < §> A FTUbIIC |28 §> Pensions/ 2|3 8 ;T AnyOther | = | % g §>

Names of ALL other household members | from work %‘3 g E 5| S SS'CS;‘T’ECE/ g g1y S | Retirement/ é 18| 5 Income é 185 5
L I L 'S . . L L

(do not include students listed above) | (beforeany | 5 | @ 2 % E Support/ T |2 Z s .Ec Social Security | 5 | @ g S _% NotAlready | 5 | @ = S _Ec

deductions) | & | 2 | & 2| & . S|l 32|28 @ (SSl) S22 T Listed S| 2|2 T

a a Alimony a | 8s| & a | o o a | a o

$ Oyopd|(dfs Oa| d(dfs Ody 0O |dis O] O (&

$ Oyo,od|(dfs Oa|d(dfs Ody O |dis O] O (&

$ Oyo,d|(dfs Oa| d(dfs Ody O |diys O] O (&

$ Oyo,od|(dfs Oa|d(dfs Ody O |dis O] O (&

Step 5: Contact Information &Signature
| promise that the information on this income surveyis true and that all income is reported. | understand that my child’s school may qualify for additional state and federal funds
based on the information | give.l understand that school officials may check the information. | understand my child’s income status may be shared with other programs or agencies

to support my child’s education as allowed by law.

Printed Name of Adult Household Member Adult Household Member Signature E-mail Address

City, State,& Zip Code Daytime Phone Date

Mailing Address
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INSERT DISTRICT NAME School District’s Non-Discrimination Statement
INSERT DISTRICT'S NON-DISCRIMINATION STATEMENT

SCHOOL USE ONLY — DO NOT WRITE BELOW THIS LINE

ANNUAL INCOME CONVERSION: Weekly x 52; Bi-Weekly x 26; Twice per month x 24; Monthly x 12. (Do NOT convert to annual income unless household reports multiple pay frequencies).
APPROVAL: [] Basic Food/TANF/FDPIR/Foster Total Household Size Weekly Bi-Weekly 2x per Month Monthly  Annual
[] Income Household Total Household Income S Il Il Il O O
Family Income Survey qualifies for household at or below the income eligibility guidelines listed below: [Cves [INo
Date Notice Sent Signature of Approving Official Date

Income Eligibility Guidelines
Effective from July 1, 2023, through June 30, 2024

Income

Household Size Annual Monthly T““::,i:her Ev\:!vrgle'll'(\:o Weekly 110
1 $26,973 $2,248 $1,124 $1,038 $519
2 $36,482 $3,041 $1,521 $1,404 $702
3 $45,991 $3,833 $1,917 $1,769 $885
4 $55,500 $4,625 $2,313 $2,135 $1,068
5 $65,009 $5,418 $2,709 $2,501 $1,251
6 $74,518 $6,210 $3,105 $2,867 $1,434
7 $84,027 $7,003 $3,502 $3,232 $1,616
8 $93,536 $7,795 $3,898 $3,598 $1,799

For each additional
household $9,509 $793 $397 $366 $183
member, add:
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Site ID Site Name

0001
0041
0101
0102
0104
0105

SPLENDORAH S

SPLENDORA JUNIOR HIGH
PEACH ELEMENTARY
GREENLEAF ELEMENTARY
PINEY WOODS ELEMENTARY
TIMBER LAKES EL

Texas Department of Agriculture

Food and Nutrition Division
CEP Site Eligibility

Program Year: 2023 -

2024

Reporting Date: April 01, 2024

Nbr of Identified Students
691
404
397
456
430
408

Enroliment
1487
807
686
708
773
809

ISP
46.47%
50.06%
57.87%
64.41%
55.63%
50.43%

Eligible
X

X X X X X

Potentially Eligible
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SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
April 15, 2024
6:00 PM

The Trustees of the Splendora Independent School District met at Splendora ISD Administration
building, located at 23419 FM 2090, Splendora TX 77372, on Monday, April 15, 2024, for a regular
monthly meeting. It was the intent of the District to have, and the meeting did have, a quorum of
the Board of Trustees physically present. The meeting was recorded as required by law.

1. Meeting began at 6:01 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason Sessum - Member, (5)
Allen Wells - President, (6) Brandon Fry - Member, (7) Kimberly Klepcyk - Secretary, and Dr. Jeff
Burke — Superintendent

Presiding: Allen Wells Recording: Kimberly Klepcyk Absent: Barry Welch, Dan
Muirhead, Brandon Fry

2. CLOSED SESSION ITEM(S)

“The Board of Trustees will now go into a Closed session. This Closed Session will be held for
purposes authorized by the Texas Open Meetings Act, Texas Government Code(s) Personnel -
Section 56561.074, Real Estate - Section 5651.072, Consultation with Attorney - Section 551.071, and
Safety - Section 551.076, concerning any and all purposes permitted by the Act. No voting will
take place in the closed meeting. Any action the Board wishes to take as a part of discussions in
closed session will take place after the board reconvenes in the open meeting. It is now 6:01 pm."

BREAK AT 6:01 PM
CLOSED SESSION BEGAN AT 6:03 PM
RECONVENED FROM CLOSED SESSION AT 7:01 PM

A. Safety - Section 551.076

B. Personnel - Section 551.074

a. Resignation(s)/Retirement(s)

C. Real Estate - Section 551.072

D. Consultation with Attorney - Section 551.071
3. INVOCATION by Jason Sessum
4. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES - Led by JROTC members
5. GOOD THINGS
6. BOARD LEADERSHIP GUIDELINES & CODE OF ETHICS

7. STRATEGIC DIRECTION REVIEW
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8. SAFETY UPDATE - Dir. of Student Services Dianna Archer & Dir. of Counseling &
Wellness Loydette Youngblood gave an update for March, 2024.

9. 2022 BOND UPDATES
A. Program Manager Update - Robert Arcement, LAN updated the Board.

10. SUPERINTENDENT’S REPORT

Enrolliment (as of 4/12/24)

Month at a Glance

Balanced Scorecard Update - Priority 3 - Dir. of Communications Deitra Johnson gave an
update.

o®»

1. STUDENT RECOGNITION—Two HS Powerlifting students advanced to State and were
recognized, as was the SHS Student Council.

12. AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants
may address the Board on any agenda item. Participation is limited to three minutes to make
comments to the Board unless the participant requires the use of a translator, in which case
participation is limited to six minutes. The Board will only consider complaints that remain unresolved
after being addressed through proper administrative channels and when they have been placed on
the agenda. Please note the Board of Trustees shall not deliberate, respond, or make decisions
regarding any subject that is not included on the agenda that is posted. For further information on
these requirements, contact Katie Key, Superintendent Secretary at 281-689-4441.

No one asked to address the board.

13. ADMINISTRATIVE PRESENTATION(S)
A. Teaching & Learning Presentation
a. Advanced Academics - Exec Dir of Secondary Instruction & Advanced Academics
Dr. Kristy Dietrich updated the Board.
b. Curriculum Initiatives—STEM Coordinator Staci Davis discussed the proposed
Purchase/Adoption of the Eureka Math and Science textbook and the process for
choosing it.

B. Transportation Update - Darcas Moody, Director of Transportation, provided a report ad as
was available for any questions.

C. CHAMPS Presentation -Dir. of Student Services Dianna Archer & Dir. of Counseling &
Wellness Loydette Youngblood introduced the Tier 1 and Tier 2 Behavior Support program,
CHAMPS.

14. CONSENT AGENDA ITEMS

Minutes

Financials, Tax Report, Investment Report, and Accounts Payable

Discussion and Possible Action to approve two donations from the Splendora Education
Foundation: One for $7,000.00 for the Employee End of Year Awards Banquet Sponsorship
& $7,250.00 for the SHS Top 10% - Scholarship Awards Banquet Sponsorship

o®»
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D. Discussion and Possible Action to grant Entergy Texas, Inc a servitude and right of way
easement on the Peach Creek Elementary school site.

E. Discussion and Possible Action to grant Entergy Texas, Inc a servitude and right of way
easement on the Canopies Junior High school site

F. Discussion and Possible Action to approve the deductive change order for the LGI land
clearing contract

G. Discussion and Possible Action to Approve Budget Amendment #3

A motion was made by Jennifer Stewart and seconded by Jason Sessum to approve the
March 11 workshop minutes, the March 18 regular meeting minutes and the March 27,
2024 special meeting workshop minutes, the Financials, Tax Report, Investment Report,
and Accounts Payable in the General Operating Account in the total amount of
$3,781,896.52, the two donations from the Splendora Education Foundation for $7,000.00
for the Employee End of Year Awards Banquet Sponsorship & $7,250.00 for the SHS Top
10% - Scholarship Awards Banquet Sponsorship, grant Entergy Texas, Inc a servitude and
right of way easement on the Peach Creek Elementary school site, and the Canopies
Junior High school site, the deductive change order for the LGI land clearing contract, and
Budget Amendment #3 as presented. Voting for: 4, Against 0 Motion carried.

15. ACTION ITEMS
A. Discussion and Possible Action to Approve the Purchase/Adoption of the Eureka Math and
Science textbook as presented

A motion was made by Kimberly Klepcyk and seconded by Jason Sessum to Approve the
Eureka Math and Science textbook purchase/adoption as presented. Voting For: 4, Against:
0, Motion carried.

B. Discussion and Possible Action to Approve the Probationary Teacher Contracts for the
2024-25 School Year

A motion was made by Kimberly Klepcyk and seconded by Jennifer Stewart to Approve the
Probationary Teacher Contracts for the 2024-25 School Year as presented. Voting For: 4,
Against 0, Motion carried.

C. Discussion and Possible Action to Approve the Escrow Agreement with the City of Patton
Village

A motion was made by Allen Wells and seconded by Kimberly Klepcyk to Approve the
Escrow Agreement with the City of Patton Village as presented. Voting For: 4, Against 0,
Motion carried.

D. Discussion and Possible Action to Approve CHAMPS Behavior Support Program
A motion was made by Jennifer Stewart and seconded by Kimberly Klepcyk to approve the

expenditure of $59,000 for CHAMPS training for school and district employees as
presented. Voting For: 4, Against 0, Motion carried
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CLOSED SESSION ITEM(S)
“The Board of Trustees will now go into a Closed session. This Closed Session will be held for

purposes authorized by the Texas Open Meetings Act, Texas Government Code(s) Personnel -
Section 56561.074, concerning any and all purposes permitted by the Act. No voting will take place
in the closed meeting. Any action the Board wishes to take as a part of discussions in closed
session will take place after the board reconvenes in the open meeting. It is now 8:14 pm."

BREAK AT 8:14 PM
CLOSED SESSION BEGAN AT 8:35 PM
RECONVENED FROM CLOSED SESSION AT 8:39 PM

E. Discussion and Possible Action to Approve Next Level Prime for the 24-25 School Year

A motion was made by Kimberly Klepcyk and seconded by Allen Wells to approve the
Employee Only Next Level Prime as a Secondary Benefit for all SISD employees as
presented. Voting For: 4, Against 0, Motion carried

Discussion and Possible Action to Approve Stipends for the 24-25 School Year
A motion was made by Jennifer Stewart and seconded by Allen Wells to Approve

the 2024-2025 Stipend schedule as presented. Voting For: 3, Abstained: 1 (Jaosn Sessum)
Against 0, Motion carried.

. Discussion and Possible Action to Approve the Proposed Pay System Maintenance for

24-25 School Year

A motion was made by Kimberly Klepcyk and seconded by Jason Sessum to approve the
compensation plan of a 2 % COLA as presented. The salary ranges in this pay schedule do
not reflect any statutorily required salary allotments enacted by the Texas Legislature in the
88th Session. The district reserves the right to adjust salary amounts for the 2024-2025
school year in response to legislative changes. Impacted district employees will receive
written notice of salary adjustments, if any, prior to the penalty free resignation deadline for
the 2024-2025 school year.as presented. Voting For:4, Against 0, Motion carried

16. POSSIBLE AGENDA ITEMS FOR NEXT MEETING:

17.

A. Student Recognition
B. District Recognition
C. Bond 2022 Updates
D Purchasing Report

E Summer School Plan

ADJOURN
ADJOURNMENT AT 8:42 pm.

President Secretary
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SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING/WORKSHOP MINUTES
April 29, 2024
6:00 PM

The Trustees of the Splendora Independent School District met at Splendora ISD
Administration building, located at 23419 FM 2090, Splendora TX 77372, on Monday, April
29, 2024, for a special meeting. It was the intent of the District to have, and the meeting
did have, a quorum of the Board of Trustees physically present. The meeting was
recorded as required by law.

1. Meeting began at 6:00 PM. ROLL CALL: (1) Jennifer Stewart - Member, (2) Dan
Muirhead — Vice President, (3) Barry Welch — Assistant Secretary, (4) Jason Sessum -
Member, (5) Allen Wells - President, (6) Brandon Fry - Member, (7) Kimberly Klepcyk -
Secretary, and Dr. Jeff Burke — Superintendent

Presiding: Allen Wells Recording: Kimberly Klepcyk  Absent: Dan Muirhead
arrived at 6:05 pm, Jennifer Stewart arrived at 6:15 pm

2. INVOCATION by Barry Welch
3. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES

4. GOOD THINGS

5. AUDIENCE - Participants must have signed up prior to the Board Meeting start time. Participants
may address the Board on any agenda item. Participation is limited to three minutes to make
comments to the Board unless the participant requires the use of a translator, in which case
participation is limited to six minutes. The Board will only consider complaints that remain unresolved
after being addressed through proper administrative channels and when they have been placed on
the agenda. Please note the Board of Trustees shall not deliberate, respond, or make decisions
regarding any subject that is not included on the agenda that is posted. For further information on
these requirements, contact Katie Key, Superintendent Secretary at 281-689-4441.

No one asked to address the Board.

6. ACTION ITEMS
A. Discussion and Possible Action to Approve the Out of State Travel for

Cosmetology Nationals Competition

A motion was made by Kimberly Klepcyk and seconded by Jason Sessum to
approve the Out of State Travel for Cosmetology Nationals Competition as
presented. Voting For: 5, Against 0, Motion carried.
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This item was tabled until May 13, 2024.

. Consideration and approval of an Order Authorizing the Issuance, Sale and
Delivery of Splendora Independent School District Unlimited Tax School Building
Bonds, Series 2024; Setting Certain Parameters for the Bonds; Authorizing a
Pricing Officer to Approve the Terms Thereof; Levying a Tax and Providing for the
Security and Payment of Such Bonds; and Enacting Other Provisions Relating
Thereto.

A motion was made by Barry Welch and seconded by Dan Muirhead to approve the
Order Authorizing the Issuance, Sale and Delivery of Splendora Independent
School District Unlimited Tax School Building Bonds, Series 2024; Setting Certain
Parameters for the Bonds; Authorizing a Pricing Officer to Approve the Terms
Thereof; Levying a Tax and Providing for the Security and Payment of Such Bonds;
and Enacting Other Provisions Relating Thereto as presented. Voting For: 6,
Against 0, Motion carried

. Consider the purchase of a parcel of land consisting of approximately 14 acres,
more or less, situated south of FM 2090, north of State Highway 242, and west of
US Highway 69 in Splendora, Montgomery County, Texas to be used for District
facilities and related purposes.

A motion was made by Jason Sessum and seconded by Kimberly Klepcyk to
approve the purchase of a parcel of land consisting of approximately 14 acres,
more or less, situated south of FM 2090, north of State Highway 242, and west of
US Highway 69 in Splendora, Montgomery County, Texas to be used for District
facilities and related purposes as presented. Voting For: 6, Against 0, Motion
carried

. Discussion and Possible Action to Designate the 14 acre Forestar Canopies site as
the site for the New GLE Replacement Site.
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A motion was made by Barry Welch and seconded by Brandon Fry to Designate the
14 acre Forestar Canopies site as the site for the New GLE Replacement Site.
Voting For: 6, Against 0, Motion carried

7. WORKSHOP
Budget
Team of 8 Training with Greg Gibson, Moak Casey

w >

8. ADJOURN
ADJOURNMENT AT 8:12 pm.

President Secretary
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Date Run: 05-08-2024 11:30 AM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 1 of 23
From To File ID: C
For the Month of April
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
004950 04-09-2024 ELEVATION LAND SOLU 241194 66196 699-81-6629.00-999-499071 VOID REISSUE CHECK NEVER RE -260.00 N
241193 66197 699-81-6629.00-999-499072 VOID REISSUE CHECK NEVER RE -1,040.00 N
Totals for Check 004950 -1,300.00
005632 04-11-2024 A TO Z SPECIALTIES 241893 32002 199-61-6399.00-999-499000  Volunteer Yard Signs 120.00 N
005633 04-11-2024 ADT COMMERICAL, LLC 240027 154353253 429-51-6299.00-999-499052 BDA INSTALL @ PW, JH, CTE 15,670.87
240027 154353254 429-51-6299.00-999-499052 BDA INSTALL @ PW, JH, CTE 983.75
240027 154353255 429-51-6299.00-999-499052 BDA INSTALL @ PW, JH, CTE 2,435.02 N
Totals for Check 005633 19,089.64
005634 04-11-2024 ALLHEART 240189 0006065191 240-35-6395.00-999-499000 UNIFORMS 7796 N
240189 0006065208 240-35-6395.00-999-499000  UNIFORMS 77.96 N
240189 0006063406 240-35-6395.00-999-499000 UNIFORMS 65.40 N
240189 0006056738 240-35-6395.00-999-499000  UNIFORMS 65.40 N
Totals for Check 005634 286.72
005635 04-11-2024 AMERICAN INDUSTRIAL 240072 40102 199-11-6269.61-001-422000 WELDING BOTTLE RENTAL 246.50 N
240072 39950 199-11-6269.61-001-422000 WELDING BOTTLE RENTAL 295.00
Totals for Check 005635 541.50
005636 04-11-2024 ARC MECHANICAL LLC 005427 17792 240-35-6249.00-001-499000 DISHWASHER BREAKER TRIPPE 90.00 N
005637 04-11-2024 ARCHIE DANIELS 005440 04052024 169-36-6294.00-001-491000 SOFTBALL OFFICIAL 185.00 N
005638 04-11-2024 AT&T 240112 8310001362996 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 1,412.37
240112 8310001362990 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 477.04 N
Totals for Check 005638 1,889.41
005639 04-11-2024 AT&T 240104 28168932136818 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 52.32 N
240104 28168963113892 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 10450 N
240104 28168979759266 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 156.75 N
240104 28168920980227 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 155.00 N
240104 28168936936080 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 58.44 N
240104 28168951983892 199-51-6259.71-999-499000  DISTRICT PHONE SERVICE 10450 N
240104 28168971282960 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 58.44 N
240104 28168974305560 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 10450 N
240104 28168978266081 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 58.44 N
240104 28168936436818 199-51-6259.71-999-499000  DISTRICT PHONE SERVICE 5225 N
240104 28168993315129 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 284.49 N
240104 28168905120518 199-51-6259.71-999-499000  DISTRICT PHONE SERVICE 5336 N
240104 28139951804958 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 110.78 N
240104 28168959656359 199-51-6259.71-999-499000  DISTRICT PHONE SERVICE 68.70 N
240104 28168993920142 199-51-6259.71-999-499000 DISTRICT PHONE SERVICE 63.26 N
Totals for Check 005639 1,485.73
005640 04-11-2024 BRICARE INDUSTRIAL L 241795 C151181 199-11-6399.00-001-422000 AUTO BODY SUPPLIES 268.36 N
242029 C152947 199-11-6399.00-001-422000 AUTO BODY SUPPLIES 229.61
Totals for Check 005640 497.97
005641 04-11-2024 BEARKAT COURSE 005441 4/17-18 169-36-6499.15-001-491000 REGIONAL GOLF PRACTICE ROU 40.00 N
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005642 04-11-2024 BRANDON JOHNSON 005460 04/17-18 169-36-6412.00-001-491035 REGIONAL GOLF MEALS 112.00 N
005643 04-11-2024 BRIAN KROEGER 005454 03/26-27 199-41-6411.00-750-499041 G YO TRAINING TRAVEL 64.00
005454 04/2-3 199-41-6411.00-750-499041  CAREER FAIR TRAVEL 4/2-3 64.00
005454 04/11-12 199-41-6411.00-750-499041  CAREER FAIR 4/11-12 64.00
Totals for Check 005643 192.00
005644 04-11-2024 BRIGHTVIEW 240006 8841345 199-51-6299.79-999-499000 DISTRICT LANDSCAPING 12,039.81 N
005645 04-11-2024 CALESTA HOUSE 005463 04/01-05 199-41-6411.00-750-499000 ACET CONF TRAVEL 164.00
005463 03/27-28 199-41-6411.00-750-499000 TPAC CONF TRAVEL 309.22
Totals for Check 005645 473.22
005646 04-11-2024 CARLA REYNA 005456 BOYS 04/12 199-36-6412.22-041-499000 BOYS REG CHOIR AUDITION MEA 100.00 N
005647 04-11-2024 CARLA REYNA 005457 GIRLS 4/13 199-36-6412.22-041-499000  GIRLS REG CHOIR AUDITION ME 88.00 N
005648 04-11-2024 CARRIE GARZA 005452 03/27-28 199-21-6411.00-999-499043  TPAC TRAVEL 64.00 N
005649 04-11-2024 CENTERPOINT ENERGY 240091 2624185-1 199-51-6259.73-999-499000 DISTRICT GAS 278.09 N
005650 04-11-2024 CHALK'S TRUCK PARTS 241520 329722-1 199-34-6319.00-999-499000 Parts 267.40 N
005651 04-11-2024 CHARLES HETMANIAK 005434 3/18-19 169-36-6294.00-001-491000  SOFTBALL OFFICIAL 318&19 SHO 1500 N
005652 04-11-2024 CHICK FIL A 005443 4429930 169-36-6412.00-001-491000 JH TRACK MEET MEALS 3/25 451.88
005443 4433675 169-36-6412.00-001-491000 TENNIS MEALS 3/26 93.00
005443 4433970 169-36-6412.00-001-491000  TENNIS MEALS 3/27 78.32
Totals for Check 005652 623.20
005653 04-11-2024 CHROMEBOOKPARTS.C 242080 197815 199-11-6398.00-104-411000 STUDENT CHROMEBOOK PARTS 799.90 N
005654 04-11-2024 CINTAS CORPORATION 241945 4187865277 199-34-6299.00-999-499000 Dry Cleaning 121.03
241945 4188561418 199-34-6299.00-999-499000 Dry Cleaning 121.03
241465 5205242397 199-34-6319.00-999-499000 First Aid Kit Supplies 7190 N
Totals for Check 005654 313.96
005655 04-11-2024 CITY OF SPLENDORA 240090 07414301 168-51-6259.70-999-499000 DISTRICT WATER 35.19 N
240090 07-4146-01 199-51-6259.70-999-499000 DISTRICT WATER 237.08 N
240090 04-4241-01 199-51-6259.70-999-499000 DISTRICT WATER 2,436.36 N
240090 07-4145-01 199-51-6259.70-999-499000 DISTRICT WATER 199.40 N
240090 07414301 199-51-6259.70-999-499000 DISTRICT WATER 669.79 N
240090 07-4148-01 199-51-6259.70-999-499000 DISTRICT WATER 190.79 N
Totals for Check 005655 3,768.61
005656 04-11-2024 CODY INKSTER 005461 04/18-20 169-36-6412.00-001-491035 REGIONAL TRACK MEET MEALS 364.00 N
005657 04-11-2024 CONROE WELDING SUP 241435 R03242332 168-61-6399.00-999-499000 HELIUM FOR PARTIES 17.00
241784 R03242333 199-34-6299.00-999-499000 Lease of tank 17.00
Totals for Check 005657 34.00
005658 04-11-2024 CRAWFORD ELECTRIC 241920 S012604550.001 282-51-6248.77-999-499000 HVAC REPAIR SUPPLIES 481.70 N
005659 04-11-2024 DEITRA JOHNSON 005453 03/26-28 199-41-6411.00-750-499042  TPAC TRAVEL 36.00 N
005660 04-11-2024 DESTINEY BOWERS 005450 JUDGE 3/28 199-36-6299.20-001-491000 CHEER JUDGE 3/28 100.00 N
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Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
005661 04-11-2024 DUSTY HART 005459 4/18-21 199-11-6411.00-001-422000 ST WOOL CONTEST MEALS 4/18- 160.00 N
005459 4/18-21 199-11-6412.00-001-422000 ST WOOL CONTEST MEALS 4/18- 480.00 N
Totals for Check 005661 640.00
005662 04-11-2024 EAST MONGOMERY CO. 240093 30550092003520 199-51-6259.70-999-499000  DISTRICT WATER/SEWER 22.59
240093 30550092003510 199-51-6259.70-999-499000 DISTRICT WATER/SEWER 521.78
Totals for Check 005662 544.37
005663 04-11-2024 ED311 242113 33616 199-13-6411.00-001-499000 BAY HILL -TRAINING 110.00
242113 33605 199-13-6411.00-001-499000  MIXON -TRAINING 110.00
242113 33627 199-13-6411.00-001-499000 BOURBEAU -TRAINING 110.00 N
Totals for Check 005663 330.00
005664 04-11-2024 EDUCATIONAL THERAP 242127 COTA2024MARS 199-11-6299.00-999-423023 EDUCATIONAL THERAPY 2,400.00 N
242127 COTAFEB24SIS 199-11-6299.00-999-423023 EDUCATIONAL THERAPY 1,680.00 N
242127 OTFEB24SISD  199-11-6299.00-999-423023 EDUCATIONAL THERAPY 1,721.25 N
242127 OTOCT23SISD 199-11-6299.00-999-423023 EDUCATIONAL THERAPY 2,018.75 N
Totals for Check 005664 7,820.00
005665 04-11-2024 ELEVATION LAND SOLU 005431 66196 699-81-6629.00-999-499071 PCE GENERAL CONSULTATION 260.00 N
241193 66353 699-81-6629.00-999-499072  LGI GLE SITE ACQUITISION 273.00
005431 66197 699-81-6629.00-999-499072 LAND AQUISITION LGI 1,040.00
Totals for Check 005665 1,573.00
005666 04-11-2024 EMERGENT TREE EDUC 242136 2064 199-13-6291.00-999-423023 CONSULTING SERVICES 1,405.00 N
005667 04-11-2024 EMILY LUCAS 005448 JUDGE 3/28 199-36-6299.20-001-491000 CHEER JUDGE 3/28 100.00 N
005668 04-11-2024 ENTERGY 240101 190006604997  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 21161 N
240101 250005967552  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 11,905.72 N
240101 15008494263 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 11,751.73 N
240101 60008235147 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 1,496.96 N
240101 2025995810 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 25,521.29 N
240101 265006554607  199-51-6259.72-999-499000  DISTRICT ELECTRICITY 159.69 N
240101 435004537655  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 7065 N
240101 160006399404  199-51-6259.72-999-499000  DISTRICT ELECTRICITY 619.89 N
240101 45008150912 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 162.27 N
240101 1750074209009 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 301.76 N
240101 160006400862  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 138.76 N
Totals for Check 005668 52,340.33
005669 04-11-2024 GOWAN INC. 240138 910035904 282-51-6248.77-999-499000 CHILLER MAINTENANCE 959.50 N
240138 910035906 282-51-6248.77-999-499000  CHILLER MAINTENANCE 3,358.25 N
240607 910036127 282-51-6248.77-999-499000 ER CHILLER REPAIR @ PWE 926.24 N
241099 910036126 282-51-6299.00-999-499000  CHILLER 1 REPAIR @ PWE 3,120.00 N
241982 910036128 282-51-6629.00-999-499000 GL EMRCY HVAC REPAIR 14,019.32 N
Totals for Check 005669 22,383.31
005670 04-11-2024 GRAINGER 242068 9061249992 199-51-6248.77-999-499000 HVAC SUPPLIES 874.02 N
005671 04-11-2024 HOUSTON AREA ASSOC 005447 CD LF QW9E 199-13-6495.00-999-425000 MEMBERSHIP RAMOS 30.00
005447 CD LF QW9E 199-13-6495.00-999-425000 MEMBERSHIP GARZA 30.00
005447 CD LF QW9E 199-13-%2915.00-999-425000 MEMBERSHIP RICE 30.00
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005447 CD LF QW9E 199-13-6495.00-999-425000 MEMBERSHIP WELCH 30.00
005447 CD LF QW9E 199-13-6495.00-999-425000 MEMBERSHIP MARTIN 30.00
005447 CD LF QW9E 199-13-6495.00-999-425000 MEMBERSHIP SCOVINO 30.00 N
Totals for Check 005671 180.00
005672 04-11-2024 HARDIES 005428 05934201 240-35-6341.00-001-499000 PRODUCE DELIVERED 654.79 N
005428 05934201 240-35-6341.00-001-499021  PRODUCE DELIVERED 239.23 N
005428 05934203 240-35-6341.00-041-499000 PRODUCE DELIVERED 645.71 N
005428 05934203 240-35-6341.00-041-499021 PRODUCE DELIVERED 25524 N
005428 05934199 240-35-6341.00-101-499000 PRODUCE DELIVERED 696.33 N
005428 05938364 240-35-6341.00-101-499000 PRODUCE DELIVERED 3850 N
005428 05934199 240-35-6341.00-101-499021 PRODUCE DELIVERED 318.38 N
005428 05934198 240-35-6341.00-102-499000 PRODUCE DELIVERED 41443 N
005428 05938362 240-35-6341.00-102-499000 PRODUCE DELIVERED 3850 N
005428 05934198 240-35-6341.00-102-499021 PRODUCE DELIVERED 170.67 N
005428 05934200 240-35-6341.00-104-499000 PRODUCE DELIVERED 1,272.60 N
005428 05934200 240-35-6341.00-104-499021  PRODUCE DELIVERED 200.96 N
005428 05934204 240-35-6341.00-105-499000 PRODUCE DELIVERED 751.81 N
005428 05938302 240-35-6341.00-105-499000 PRODUCE DELIVERED 14730 N
005428 05934204 240-35-6341.00-105-499021 PRODUCE DELIVERED 19435 N
Totals for Check 005672 6,038.80
005673 04-11-2024 HARRELL'S, LLC 241881 INV01866725 199-51-6299.00-999-499000 ATHLETIC FIELD SERVICES 147.28 N
005674 04-11-2024 HARRIS COUNTY DEPT 241976 AEA45224R 224-11-6299.00-999-423000 NONE PUBLIC DAY STUDENT 55,000.00
242129 TS105717 224-11-6299.00-999-423000 PHYSICAL THERAPY 5,400.00 N
Totals for Check 005674 60,400.00
005675 04-11-2024 HILAND DAIRY FOODS C 005429 0325249028232 240-35-6341.00-001-499000 MILK DELIVERED 98.65 N
005429 0327249031799 240-35-6341.00-001-499000  MILK DELIVERED 33541 N
005429 0325249028232 240-35-6341.00-001-499021 MILK DELIVERED 98.65 N
005429 0327249031799 240-35-6341.00-001-499021 MILK DELIVERED 33541 N
005429 0325249028231 240-35-6341.00-041-499000 MILK DELIVERED 157.84 N
005429 0327249031798 240-35-6341.00-041-499000  MILK DELIVERED 276.22 N
005429 0325249028231 240-35-6341.00-041-499021 MILK DELIVERED 157.84 N
005429 0327249031798 240-35-6341.00-041-499021  MILK DELIVERED 276.22 N
005429 0325249028234 240-35-6341.00-101-499000 MILK DELIVERED 305.82 N
005429 0327249031801 240-35-6341.00-101-499000  MILK DELIVERED 29595 N
005429 0325249028234 240-35-6341.00-101-499021 MILK DELIVERED 305.81 N
005429 0327249031801 240-35-6341.00-101-499021 MILK DELIVERED 29595 N
005429 0325249028233 240-35-6341.00-102-499000  MILK DELIVERED 98.65 N
005429 0327249031800 240-35-6341.00-102-499000  MILK DELIVERED 217.03 N
005429 0325249028233 240-35-6341.00-102-499021 MILK DELIVERED 98.65 N
005429 0327249031800 240-35-6341.00-102-499021  MILK DELIVERED 217.03 N
005429 0325249028230 240-35-6341.00-104-499000  MILK DELIVERED 300.00 N
005429 0327249031797 240-35-6341.00-104-499000  MILK DELIVERED 400.00 N
005429 0325249028230 240-35-6341.00-104-499021 MILK DELIVERED 17352 N
005429 0327249031797 240-35-%%@[.00-104-499021 MILK DELIVERED 270.82 N
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005429 0325249028229 240-35-6341.00-105-499000 MILK DELIVERED 391.64 N
005429 0327249031796 240-35-6341.00-105-499000 MILK DELIVERED 555.87 N
005429 0325249028229 240-35-6341.00-105-499021 MILK DELIVERED 195.81 N
005429 0327249031796 240-35-6341.00-105-499021 MILK DELIVERED 277.93 N
Totals for Check 005675 6,136.72
005676 04-11-2024 HUCKABEE & ASSOCIAT 241698 102221 199-41-6219.00-750-499000  BOND PLANNING 2025 6,250.00 N
240224 102219 699-81-6629.00-999-499073 ARCHITECT DESIGN SVCS-NEW J 21,708.24
Totals for Check 005676 27,958.24
005677 04-11-2024 HUNTON SERVICES 242038 SVC243197 199-51-6248.77-999-499000 TROUBLESHOOT CATE BLDG 793.00 N
005678 04-11-2024 INDIANA WESLEYAN UNI 005445 4SP2024 3.5 279-13-6221.00-999-499000 TUITION FOR 21 PARTICIPANTS 12,384.76 N
005679 04-11-2024 ISABEL MARTINEZ 005432 04/15-19 199-12-6411.00-999-499000 TLA CONF TRAVEL 208.00 N
005680 04-11-2024 J5 TRACTORS INC. 242050 3C129650 199-51-6399.79-999-499000  TRACTOR REPAIR SUPPLIES 3580 N
005681 04-11-2024 JASON'S DELI 242040 24031806905009 199-41-6497.00-702-499000 BOARD MEETING FOOD 3-18-24 232.77
242142 24030506905011 199-41-6497.00-750-499045 SJH STUDENT ADVISORY 287.70
Totals for Check 005681 520.47
005682 04-11-2024 JDP PALATINE 241253 112450 199-61-6299.00-999-499000 Criminal History for Volunteer 294.00 N
005683 04-11-2024 JEFFREY BURKE 005455 04/6-9 199-41-6411.00-701-499000 NATIONAL SUPT FORUM TRAVEL 25789 N
005684 04-11-2024 JOHNSON GT 241924 55438 199-51-6631.00-999-499000 MAINT VEHICLE EQUIP 3,550.00 N
005685 04-11-2024 JOHNSON SUPPLY 240447 04283131 282-51-6248.77-999-499000 HVAC SUPPLIES 509.27
240447 04283325 282-51-6248.77-999-499000  HVAC SUPPLIES 1,912.19
240447 04283312 282-51-6248.77-999-499000 HVAC SUPPLIES 331.28
Totals for Check 005685 2,752.74
005686 04-11-2024 JOSE ORTIZ 005439 04052024 169-36-6294.00-001-491000  BASEBALL OFFICIAL 195.00 N
005687 04-11-2024 JOURNEYED.COM, INC. 242106 10538860 199-41-6397.00-750-499000 ADOBE ACROBAT PRO LICENSE 13355 N
005688 04-11-2024 KATHRYN SHEPHERD 005444 JUDGE 3/28 199-36-6299.20-001-491000 CHEER JUDGE 3/28 100.00 N
005689 04-11-2024 KENNETH MCCARTHER 005437 03282024 169-36-6294.00-001-491000 BASEBALL OFFICIAL 195.00 N
005690 04-11-2024 KEVIN MERTENS 005458 04/13 MEALS 199-36-6412.35-001-499000 ROTC COMPETITION MEALS 4/13 332.00 N
005691 04-11-2024 KIMBALL MIDWEST 241640 102050332 199-34-6319.00-999-499000 Parts 28.60
241640 102059557 199-34-6319.00-999-499000  Parts 42.00 N
Totals for Check 005691 70.60
005692 04-11-2024 LABATT FOOD SERVICE 005430 03260287 240-35-6341.00-001-499000 FOOD DELIVERED 8,809.29 N
005430 03260289 240-35-6341.00-001-499000  FOOD DELIVERED 36.25 N
005430 03260288 240-35-6341.00-001-499000  FOOD DELIVERED 66.64 N
03123663 240-35-6341.00-001-499000 LABELED WRONG -27.90 N
03123663 240-35-6341.00-001-499000 LABELED WRONG -27.90 N
005430 03260287 240-35-6341.00-001-499021 FOOD DELIVERED 1,784.02 N
005430 03260292 240-35-6341.00-041-499000  FOOD DELIVERED 4,386.55 N
005430 03260292 240-35-6341.00-041-499021 FOOD DELIVERED 214.18 N
005430 03260295 240-35-6341.00-101-499000  FOOD DELIVERED 2,292.48 N
005430 03260296 240-35-624.00-101-499000  FOOD DELIVERED 13328 N
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005430 032602894 240-35-6341.00-101-499000 FOOD DELIVERED 50.36 N
005430 03260295 240-35-6341.00-101-499021  FOOD DELIVERED 1,720.66 N
005430 03260297 240-35-6341.00-102-499000 FOOD DELIVERED 2,294.76 N
005430 03260298 240-35-6341.00-102-499000  FOOD DELIVERED 66.64 N
005430 03260297 240-35-6341.00-102-499021 FOOD DELIVERED 675.69 N
005430 03260290 240-35-6341.00-104-499000  FOOD DELIVERED 3,460.31 N
005430 03260291 240-35-6341.00-104-499000 FOOD DELIVERED 66.64 N
03260290 240-35-6341.00-104-499000 DAMAGED -52.69 N
005430 03260290 240-35-6341.00-104-499021 FOOD DELIVERED 699.97 N
005430 03260299 240-35-6341.00-105-499000  FOOD DELIVERED 3,420.88 N
005430 03260300 240-35-6341.00-105-499000 FOOD DELIVERED 66.64 N
005430 03260299 240-35-6341.00-105-499021  FOOD DELIVERED 1,199.09 N
005430 03260287 240-35-6342.00-001-499000 FOOD DELIVERED 24349 N
005430 03260286 240-35-6342.00-001-499000  FOOD DELIVERED 3498 N
005430 03260287 240-35-6342.00-001-499021 FOOD DELIVERED 24349 N
005430 03260286 240-35-6342.00-001-499021  FOOD DELIVERED 3498 N
005430 03260292 240-35-6342.00-041-499000 FOOD DELIVERED 656.90 N
005430 03260293 240-35-6342.00-041-499000  FOOD DELIVERED 2420 N
005430 03260292 240-35-6342.00-041-499021 FOOD DELIVERED 656.90 N
005430 03260293 240-35-6342.00-041-499021 FOOD DELIVERED 2420 N
005430 03260295 240-35-6342.00-101-499000 FOOD DELIVERED 21763 N
005430 03260295 240-35-6342.00-101-499021 FOOD DELIVERED 21762 N
005430 03260297 240-35-6342.00-102-499000 FOOD DELIVERED 24156 N
005430 03260297 240-35-6342.00-102-499021 FOOD DELIVERED 17443 N
005430 03260290 240-35-6342.00-104-499000 FOOD DELIVERED 200.00 N
005430 03260290 240-35-6342.00-104-499021 FOOD DELIVERED 131.87 N
005430 03260299 240-35-6342.00-105-499000 FOOD DELIVERED 275.62 N
005430 03260299 240-35-6342.00-105-499021  FOOD DELIVERED 4852 N
Totals for Check 005692 34,852.23
005693 04-11-2024 LANSDOWNE-MOODY 242060 1D79635 199-34-6319.00-999-499000  Parts 487.16 N
241372 1D79768 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 76.80
Totals for Check 005693 563.96
005694 04-11-2024 LAURA WILDMAN 005451 03/27-28 199-21-6411.00-999-499043 TPAC TRAVEL 305.20 N
005695 04-11-2024 LESLEE MCFEE 005449 JUDGE 3/28 199-36-6299.20-001-491000 CHEER JUDGE 3/28 100.00 N
005696 04-11-2024 LIBERTY OFFICE 241996 745111 199-00-1312.00-000-400000 DISTRICT STOCK 2023-2024 3,031.83 N
005697 04-11-2024 LIFE SPEAK LLC 242131 1/30 3/07 224-11-6299.00-999-423000 SLP SERVICES 880.00 N
005698 04-11-2024 LINDSAY WRIGHT 005462 04/18-20 169-36-6412.00-001-491035 REGIONAL TRACK MEET MEALS 1,396.00 N
005699 04-11-2024 THE LETCO GROUP,LLC 241973 1503717 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 7875 N
005700 04-11-2024 LOCKWOOD ANDREWS 240136 1711003300112 699-81-6629.00-999-499000 BOND PROGRAM MANAGEMENT 62,343.75 N
005701 04-11-2024 LONE STAR A/C 005426 LS2336 240-35-6249.00-001-499000  ICE MACHINE MAINTENANCE 890.00
005426 LS2335 240-35-6249.00-041-499000 ICE MACHINE MAINTENANCE 290.00
005426 LS2332 240-35-%%%.00-101-499000 ICE MACHINE MAINTENANCE 290.00
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005426 LS2328 240-35-6249.00-101-499000 GASKET REPLACEMENT ON MILK 1,478.00 N
005426 LS2331 240-35-6249.00-102-499000 ICE MACHINE MAINTENANCE 250.00 N
005426 LS2333 240-35-6249.00-104-499000 ICE MACHINE MAINTENANCE 620.00 N
005426 LS2334 240-35-6249.00-105-499000 ICE MACHINE MAINTENANCE 485.00 N
Totals for Check 005701 4,303.00
005702 04-11-2024 MCCOY CORPORATION 240326 9861828 199-51-6319.00-999-499000  MAINTENANCE SUPPLIES 51.86 N
005703 04-11-2024 MICHAEL BURNS 005438 04052024 169-36-6294.00-001-491000 SOFTBALL OFFICIAL 185.00 N
005704 04-11-2024 MICHAEL STRUBHART 005436 03282024 169-36-6294.00-001-491000 BASEBALL OFFICIAL 195.00 N
005705 04-11-2024 O'REILLY AUTOMOTIVE 242103 MAR 2024 199-34-6319.00-999-499000 Parts 1,661.55 N
005706 04-11-2024 PAR, INC. 242074 1INO0315731 199-31-6339.00-999-423023 PROTOCOLS 14250 N
005707 04-11-2024 PINNACLE MEDICAL MA 241398 107103 199-34-6218.00-999-499000 Physical and Drug Testing 70.00 N
241398 107068 199-34-6218.00-999-499000  Physical and Drug Testing 48.00 N
241398 107242 199-34-6218.00-999-499000  Physical and Drug Testing 70.00 N
241398 107197 199-34-6218.00-999-499000  Physical and Drug Testing 144.00 N
Totals for Check 005707 332.00
005708 04-11-2024 FOUR PZ PIZZA, INC. 242000 00008 3/22 168-61-6499.00-999-499000 P1ZZAS FOR CONC/PARTIES 3500 N
242000 00002 3/23 168-61-6499.00-999-499000  PIZZAS FOR CONC/PARTIES 85.00 N
242000 00004 3/23 168-61-6499.00-999-499000 P1ZZAS FOR CONC/PARTIES 155.00 N
242000 00003 3/23 168-61-6499.00-999-499000  PIZZAS FOR CONC/PARTIES 35.00 N
242000 00104 3/23 168-61-6499.00-999-499000 P1ZZAS FOR CONC/PARTIES 25.00 N
242000 00031 3/29 168-61-6499.00-999-499000  PIZZAS FOR CONC/PARTIES 35.00 N
242000 0001 3/30 168-61-6499.00-999-499000 P1ZZAS FOR CONC/PARTIES 3999 N
242000 0002 3/30 168-61-6499.00-999-499000  PIZZAS FOR CONC/PARTIES 65.00 N
242000 0003 3/30 168-61-6499.00-999-499000 P1ZZAS FOR CONC/PARTIES 3500 N
Totals for Check 005708 509.99
005709 04-11-2024 PLATINUM COPIER SOL 241293 204087 199-00-1412.00-000-400000 2023-24 COPIER COUNTS 16,168.10 N
005710 04-11-2024 PRECISION BUSINESS M 242027 119663 199-11-6399.00-102-411000 FOR OFFICE WORK EQUIPMENT 1,078.44 N
005711 04-11-2024 QUILL CORP. 241997 37680190 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 33477 N
241997 37686341 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 66.70 N
241997 37699567 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 73.80 N
241997 37723804 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 102.84 N
241997 37695398 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 504.71 N
241997 37696252 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 210.72 N
Totals for Check 005711 1,293.54
005712 04-11-2024 RED'S DIESEL REPAIR 241269 2661 199-34-6249.00-999-499087 AC on Buses 6,800.00 N
005713 04-11-2024 REGION 4 ESC 241274 17591027 199-13-6411.00-101-499000 TRAINING FOR TEACHERS 35.00 N
005714 04-11-2024 REGION 9 JH/MS VOCAL 242123 4/13 GIRLS 199-36-6499.22-041-499000 CHOIR ENTRY FEES GIRLS 84.00
242123 4/13 BOYS 199-36-6499.22-041-499000 CHOIR ENTRY FEES BOYS 60.00
Totals for Check 005714 144.00
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005715 04-11-2024 REGION VI - ED. SERV. 241735 068397 199-13-6411.00-999-423023 REGION 6 TRAINING 400.00 N
241739 068155 199-13-6411.50-999-499000 REGION 6 SAFETY CONFERENCE 100.00 N
241739 068278 199-13-6411.50-999-499000 REGION 6 SAFETY CONFERENCE 50.00 N
241501 067779 199-34-6239.00-999-499000  School Bus Driver Cert 180.00 N
241501 067919 199-34-6239.00-999-499000 School Bus Driver Cert 60.00 N
Totals for Check 005715 790.00
005716 04-11-2024 ALLIED WASTE SERVICE 240165 0853007775976 199-51-6259.75-999-499000 DIST DUMPSTER 23-24 7,298.41 N
005717 04-11-2024 RIVERSIDE INSIGHTS 242042 INV201294 199-31-6339.00-999-421000 COGAT ONLINE TESTING LICENS 2,17750 N
005718 04-11-2024 RUSSELL HOLCOMBE 005435 04052024 169-36-6294.00-001-491000 BASEBALL OFFICIAL 195.00 N
005719 04-11-2024 SAM'S CLUB DIRECT 240115 DISTRICT 199-00-1312.00-000-400000 DISTRICT STOCK 23-24 1,845.03
241909 DISTRICT 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 3,756.27
Totals for Check 005719 5,601.30
005720 04-11-2024 SCHOOLCOMP 241485 17178 199-00-1411.00-000-400000 WORKERS COMP 2023-24 9,126.09 N
005721 04-11-2024 BRYAN BRADLEY 005433 3/19 SHORTAGE 169-36-6294.00-001-491000 SOFTBALL OFFICIAL 3/19 10.00 N
005722 04-11-2024 SIENVIROMENTAL ,LLC 241607 139027 199-51-6259.74-999-499000 WWTP/WTP OPERATIONS 4,783.33 N
241609 139026 199-51-6259.74-999-499000 WWTP/WTP LABS 70495 N
241606 139047 199-51-6259.74-999-499000 WTP PERMIT RENEWAL 2,479.13 N
241608 138969 199-51-6259.74-999-499000 WWTP/WTP REPAIRS 419.00 N
Totals for Check 005722 8,386.41
005723 04-11-2024 SISD ACTIVITY FUND 005446 UIL MEALS 4/5 199-36-6412.36-001-499000 REIMB ACTI FUND UIL MEALS 4/5 116.00 N
005446 UIL MEALS 4/6 199-36-6412.36-001-499000 REIMB ACTI FUND UIL MEALS 4/6 368.00
Totals for Check 005723 484.00
005724 04-11-2024 SPEECH AND LANGUAG 242130 115270-1 224-11-6299.00-999-423000  SLPA SERVICES 2,080.00
242130 115270-3 224-11-6299.00-999-423000 SLPA SERVICES 2,600.00
242130 115270-5 224-11-6299.00-999-423000  SLPA SERVICES 1,820.00
Totals for Check 005724 6,500.00
005725 04-11-2024 SPORTS AUTOMATION 241869 119481 169-36-6299.00-001-491000 JH TRACKMATE 215.00 N
005726 04-11-2024 MIDWAY FAST FOODS 005442 625453 169-36-6412.00-001-491000 JH TRACK MEET MEALS 3/26 328,53 N
005727 04-11-2024 SUNBELT STAFFING LLC 242128 20914454 224-11-6299.00-999-423000 SLPA SERVICES 2,128.75
242128 20899009 224-11-6299.00-999-423000 SLPA SERVICES 2,063.75
242128 20905442 224-11-6299.00-999-423000  SLPA SERVICES 2,161.25
Totals for Check 005727 6,353.75
005728 04-11-2024 T-MOBILE USA INC. 241604 996011067 199-34-6397.00-999-499000 HOT SPOT FOR SPED BUS 30.67 N
005729 04-11-2024 TASBO 241761 411577 199-41-6411.00-750-499000 TASBO CONF - PAYROLL DEPT A 585.00
241761 411578 199-41-6411.00-750-499000 TASBO CONF - PAYROLL DEPT M 585.00
242036 58959-2024 199-51-6495.00-999-499000 MEMBERSHIP - REIMER 145.00
Totals for Check 005729 1,315.00
005730 04-11-2024 TEACHER SYNERGY LL 242108 261889847 199-11-6399.00-102-411000 STAAR PREP AND INTERVENTIO 165.32 N
005731 04-11-2024 TERRACON CONSULTA 241588 TK92652 699-81-6629.00-999-499073  CONSTRUCTION MATERIALS TES 19,808.79 N
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005732 04-11-2024 THE STEPPING STONES 241805 MO197111 224-11-6299.00-999-423000  MUSIC THERAPY 390.00 N
005733 04-11-2024 THOMAS BUS GULF 240838 SIP-02583710 199-34-6311.00-999-499000 DEF 541.20 N
241927 SIP-02584145 199-34-6319.00-999-499000  Parts 2,779.84 N
241927 SIP-02584172 199-34-6319.00-999-499000  Parts 2138 N
241927 SIP-02584246 199-34-6319.00-999-499000  Parts 856.34 N
241927 SIP-02584310 199-34-6319.00-999-499000  Parts 246.48 N
241927 SIP-02584273 199-34-6319.00-999-499000  Parts 149.94 N
241927 SIP-02584315 199-34-6319.00-999-499000  Parts 5259 N
Totals for Check 005733 4,647.77
005734 04-11-2024 THOMPSON & HORTON 242044 63530 199-41-6211.00-702-499000  LEGAL FEES 4,718.75 N
005735 04-11-2024 VIDEO COMMUNICATIO 242111 157246 199-34-6399.00-999-499000  Training Video 67545 N
005736 04-11-2024 WEST MUSIC COMPANY 242023 SI2390117 199-11-6399.46-102-411000  MUSIC EQUIPMENT 96.90
242023 199-11-6399.46-102-411000  MUSIC EQUIPMENT 79.73
Totals for Check 005736 176.63
005737 04-11-2024 WETZELS STATE INSPE 240062 M-65 199-34-6249.00-999-499000  Vehicle Inspections 2550 N
005738 04-11-2024 YU SOUTH & ASSOCIAT 240024 8022 199-41-6211.00-750-425041  LEGAL SERVICES 250.00 N
005739 04-11-2024 YUMI ICE CREAM CO., IN 005425 23640450 240-35-6341.00-001-499000  ICE CREAM DELIVERED 377.28
005425 23640449 240-35-6341.00-101-499000  ICE CREAM DELIVERED 259.68
005425 23640448 240-35-6341.00-102-499000  ICE CREAM DELIVERED 358.32
Totals for Check 005739 995.28
005740 04-11-2024 ZTASTIC SOLUTIONS LL 241455 249 FEB 15-16  199-11-6299.00-101-425000  TELPAS STUDENT TRAINING 3,000.00 N
005741 04-18-2024 ADVANCED APPLIANCE 242165 0128 199-11-6399.93-041-411000 REPAIR FOR REFRIGERATOR IN 75.00 N
005742 04-18-2024 ALLEN WELLS 005480 03/19-21 199-41-6419.00-702-499000  MILLIKEN TOUR TRAVEL 132.00 N
005743 04-18-2024 AMAZON CAPITAL 241684 02/13-26 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 4,739.81 N
242030 03/20-04/08 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 4,651.99 N
241910 03/11-20 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 1,64253 N
241684 02/29 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 1,509.72 N
242030 04/08-04/11 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 3,5617.04 N
Totals for Check 005743 16,061.09
005744 04-18-2024 AMY DEERINGER 005487 04/4-7 199-11-6411.87-001-422000 COSMETOLOGY DRIVER MEAL R 160.00 N
005745 04-18-2024 HOUSTON PASADENA A 242057 H76879-IN 199-34-6311.00-999-499000  Fuel 20,372.21 N
005746 04-18-2024 FH ARC ABATEMENT, LL 241979 2404013 199-81-6629.00-999-499000 COX STREET DEMO 32,789.00 N
005747 04-18-2024 ARC MECHANICAL LLC 005466 17887 240-35-6249.00-101-499000  ADJUST KNOBS ON 4 OVENS 90.00
005466 17885 240-35-6249.00-101-499000 H WARMER NOT AT TEMP 90.00
Totals for Check 005747 180.00
005748 04-18-2024 ASTRO FENCE COMPA 242045 27513 199-51-6299.79-999-499091  TENNIS GATE 1,285.00 N
005749 04-18-2024 BIO CORPORATION 242076 1063854 199-11-6399.00-001-422000  FETAL PIGS 470.45 N
005750 04-18-2024 CASTLE SPORTS 241843 9430 199-11-6399.51-105-411000  PE Supplies 280.69 N
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005751 04-18-2024 CDW GOVERNMENT 241986 QR40107 199-11-6398.00-105-411000  STAFF CHROMEBOOK FOR A.P. S 44522 N
241986 QF12350 199-11-6398.00-105-411000  STAFF CHROMEBOOK FOR A.P. S 30.00 N
Totals for Check 005751 475.22
005752 04-18-2024 CHICK FIL A 005474 4482960 169-36-6412.00-001-491000  BASEBALL MEALS 04/12 126.72 N
005753 04-18-2024 CHICKEN EXPRESS LIVI 005484 10013 169-36-6412.00-001-491000  BASEBALL MEALS 04/12 251.64 N
005754 04-18-2024 CINTAS CORPORATION 241945 4189297362 199-34-6299.00-999-499000  Dry Cleaning 121.03 N
005755 04-18-2024 CIRCLE SAW BLDRS SU 242115 S059576 244-11-6399.00-001-422000  SAWSTOP TABLE SAW FOR JH 3,464.00
242116 S059584 244-11-6399.00-001-422000  BELT-9" DISC SANDER 1,348.37
Totals for Check 005755 4,812.37
005756 04-18-2024 CIVIL-SURV LAND SURV 241886 24-163 699-81-6629.00-999-499072  TOPO FOR PRESSWOOD ELEM Sl 6,275.00 N
005757 04-18-2024 CLASSIC PROTECTION 242134 Q36811 199-51-6299.00-999-499000  ALARM SERVICE CALL @ PCE 240.00 N
005758 04-18-2024 DAVID SMITH 005472 04092024 169-36-6294.00-001-491000  BASEBALL OFFICIAL 135.00 N
005759 04-18-2024 EMMANUEL F SANCHEZ 241883 2023-24-12 224-11-6299.00-999-423000  BILINGUAL EDUCATIONAL DIAG 425.00 N
005760 04-18-2024 ENGAGE2LEARN 241864 INV995 199-21-6291.00-999-499043  INSTRUCTIONAL FRAMEWORK 760.00 N
005761 04-18-2024 FLINN SCIENTIFIC, INC 241742 2968452 199-11-6399.59-001-411000  S. SEIDEL - SCIENCE 1,687.23
242047 2991573 199-11-6399.59-001-411000  S. SEIDEL - SCIENCE 329.24
Totals for Check 005761 2,016.47
005762 04-18-2024 GIMKIT .,INC 242005 082BA460-0001 199-11-6399.53-041-430000 MATH SUPPLIES 650.00 N
005763 04-18-2024 GOWAN INC. 240607 910036356 282-51-6248.77-999-499000  ER CHILLER REPAIR @ PWE 1,890.00 N
005764 04-18-2024 GRAINGER 242109 9068037028 199-51-6248.77-999-499000  PWE HVAC REPAIR SUPPLIES 83.75 N
005765 04-18-2024 HARDIES 005467 05944962 240-35-6341.00-001-499000 PRODUCE DELIVERED 597.66 N
005467 05944962 240-35-6341.00-001-499021  PRODUCE DELIVERED 102.85 N
005467 05944963 240-35-6341.00-041-499000 PRODUCE DELIVERED 1,001.15 N
005467 05944963 240-35-6341.00-041-499021  PRODUCE DELIVERED 360.83 N
005467 05944959 240-35-6341.00-101-499000 PRODUCE DELIVERED 1,235.08 N
005467 05944959 240-35-6341.00-101-499021  PRODUCE DELIVERED 43091 N
005467 05944957 240-35-6341.00-102-499000 PRODUCE DELIVERED 54853 N
005467 05944957 240-35-6341.00-102-499021 = PRODUCE DELIVERED 234.07 N
005467 05944961 240-35-6341.00-104-499000 PRODUCE DELIVERED 987.12 N
005467 05944961 240-35-6341.00-104-499021  PRODUCE DELIVERED 309.70 N
005467 05944964 240-35-6341.00-105-499000 PRODUCE DELIVERED 1,003.97 N
005467 05944964 240-35-6341.00-105-499021  PRODUCE DELIVERED 24248 N
Totals for Check 005765 7,054.35
005766 04-18-2024 HARRIS COUNTY DEPT 242177 TS105752 224-11-6299.00-999-423000  PT SERVICES 6,480.00 N
005767 04-18-2024 HIGH POINT 242138 202589 199-34-6399.00-999-499000  supplies 153.80 N
241981 202608 199-51-6399.00-999-499078  PUBLIC SUPPLIES 1,428.10 N
242141 202608 199-51-6399.00-999-499078  PUBLIC SUPPLIES 3,503.40 N
242052 202556 199-51-6399.01-999-499078  SUMMER SUPPLIES 431264 N
241977 202608 199-51-6399.02-999-499078  DEPARTMENT SUPPLIES 1,540.84 N
241977 201704-S 199-51-8249.02-999-499078  DEPARTMENT SUPPLIES 97.68 N



Date Run: 05-08-2024 11:30 AM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 11 of 23
From To File ID: C
For the Month of April
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
241977 202231 199-51-6399.02-999-499078 DEPARTMENT SUPPLIES 47490 N
241967 202417 240-35-6399.00-999-499000 CHEMICALS 2,34583 N
Totals for Check 005767 13,857.19
005768 04-18-2024 HILAND DAIRY FOODS C 005468 0408249043446 240-35-6341.00-001-499000 MILK DELIVERED 355.14 N
005468 0410249046708 240-35-6341.00-001-499000 MILK DELIVERED 197.30 N
005468 0412249049914 240-35-6341.00-001-499000 MILK DELIVERED 207.17 N
005468 0408249043446 240-35-6341.00-001-499021 MILK DELIVERED 355.14 N
005468 0410249046708 240-35-6341.00-001-499021 MILK DELIVERED 19730 N
005468 0412249049914 240-35-6341.00-001-499021 MILK DELIVERED 207.16 N
005468 0408249043445 240-35-6341.00-041-499000 MILK DELIVERED 246.63 N
005468 0410249046707 240-35-6341.00-041-499000 MILK DELIVERED 147.98 N
005468 0412249049913 240-35-6341.00-041-499000  MILK DELIVERED 98.66 N
005468 0408249043445 240-35-6341.00-041-499021 MILK DELIVERED 246.62 N
005468 0410249046707 240-35-6341.00-041-499021 MILK DELIVERED 14797 N
005468 0412249049913 240-35-6341.00-041-499021 MILK DELIVERED 98.64 N
005468 0408249043448 240-35-6341.00-101-499000 MILK DELIVERED 776.04 N
005468 0410249046710 240-35-6341.00-101-499000 MILK DELIVERED 552.44 N
005468 0408249043448 240-35-6341.00-101-499021  MILK DELIVERED 388.03 N
005468 0410249046710 240-35-6341.00-101-499021 MILK DELIVERED 276.22 N
005468 0408249043447 240-35-6341.00-102-499000  MILK DELIVERED 22690 N
005468 0410249046709 240-35-6341.00-102-499000 MILK DELIVERED 217.03 N
005468 0412249049915 240-35-6341.00-102-499000 MILK DELIVERED 197.30 N
005468 0408249043447 240-35-6341.00-102-499021 MILK DELIVERED 226.89 N
005468 0410249046709 240-35-6341.00-102-499021 MILK DELIVERED 217.03 N
005468 0412249049915 240-35-6341.00-102-499021 MILK DELIVERED 197.30 N
005468 0408249043444 240-35-6341.00-104-499000  MILK DELIVERED 600.00 N
005468 0410249046706 240-35-6341.00-104-499000 MILK DELIVERED 500.00 N
005468 0408249043444 240-35-6341.00-104-499021 MILK DELIVERED 347.04 N
005468 0410249046706 240-35-6341.00-104-499021 MILK DELIVERED 368.12 N
005468 0408249043443 240-35-6341.00-105-499000  MILK DELIVERED 366.37 N
005468 0410249046705 240-35-6341.00-105-499000 MILK DELIVERED 366.37 N
005468 0412249049912 240-35-6341.00-105-499000 MILK DELIVERED 22740 N
005468 0408249043443 240-35-6341.00-105-499021 MILK DELIVERED 183.18 N
005468 0410249046705 240-35-6341.00-105-499021 MILK DELIVERED 183.18 N
005468 0412249049912 240-35-6341.00-105-499021 MILK DELIVERED 113.70 N
Totals for Check 005768 9,036.25
005769 04-18-2024 HOME DEPOT CREDIT S 241774 3/28 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 1,722.16 N
241994 3/28 199-51-6639.00-999-499000  MAINT EQUIPMENT 1,563.00
Totals for Check 005769 3,285.16
005770 04-18-2024 HOUSTON CHRONICLE 241565 34311242 199-51-6491.00-999-499025 RFP AD (MAINTENANCE) 22540 N
005771 04-18-2024 IMPACT PROMOTIONAL 242101 INV86353 199-52-6395.00-999-499000 OFFICER UNIFORM & VEST 92343 N
005772 04-18-2024 ITALIANO'S RESTAURAN 005477 89197 199-41-6399.00-750-499024 EOY AWARDS DINNER 2,400.00 N

129



Date Run: 05-08-2024 11:30 AM Check Payments Program:  FIN1300

Cnty Dist: 170-907 SPLENDORA ISD Page: 12 of 23

From To File ID: C

For the Month of April
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT

005773 04-18-2024 JASON SESSUM 005482 03/19-21 199-41-6419.00-702-499000 MILLIKEN TOUR TRAVEL 132.00 N

005774 04-18-2024 JASON'S DELI 242159 24032406905005 199-21-6497.00-999-499040 PRINCIPAL INTERVIEW COMMITT 24267 N

005775 04-18-2024 JENNIFER STEWART 005481 03/19-21 199-41-6419.00-702-499000 MILLIKEN TOUR TRAVEL 132.00 N

005776 04-18-2024 JOE W. FLY CO., INC. 240446 HOUINV039310 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 46.66 N
240446 HOUINV039311 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 90.00 N
240446 HOUINV039312 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 216.50 N
240446 HOUINV039314 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 81165 N
240446 HOUINV039359 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 851.55 N
240446 HOUINV039363 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 820.10 N
240446 HOUINV039364 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 736.03 N
240446 HOUINV039365 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 101.16 N
240446 HOUINV039465 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 1,007.41 N
240446 HOUINV039459 282-51-6248.77-999-499000 DISTRICT HVAC MAINTENANCE 1,680.00 N

Totals for Check 005776 6,361.06

005777 04-18-2024 JOHNSON SUPPLY 240447 04283313 282-51-6248.77-999-499000 HVAC SUPPLIES 453.24 N

240447 04283561 282-51-6248.77-999-499000 HVAC SUPPLIES 779.70
Totals for Check 005777 1,232.94

005778 04-18-2024 KIM KLEPCYK 005483 03/19-21 199-41-6419.00-702-499000 MILLIKEN TOUR TRAVEL 404.20 N

005779 04-18-2024 KIM MCMULLEN 005486 03/22-24 199-36-6412.21-001-499000 DRILL TEAM DRIVER MEAL 132.00 N

005780 04-18-2024 KRYSTAL STONE 005485 MEMBERSHIP  279-13-6399.00-999-499000 MEMBERSHIP REIMB 99.00 N

005781 04-18-2024 LABATT FOOD SERVICE 005469 04091778 240-35-6341.00-001-499000 FOOD DELIVERED 4,197.89 N
005469 04091778 240-35-6341.00-001-499021 FOOD DELIVERED 657.69 N
005469 04091780 240-35-6341.00-041-499000  FOOD DELIVERED 5,860.29 N
005469 04091780 240-35-6341.00-041-499021 FOOD DELIVERED 1,319.25 N
005469 04091781 240-35-6341.00-101-499000  FOOD DELIVERED 4,263.31 N
005469 04091781 240-35-6341.00-101-499021 FOOD DELIVERED 1,595.41 N
005469 04091782 240-35-6341.00-102-499000  FOOD DELIVERED 3,418.80 N
005469 04091782 240-35-6341.00-102-499021  FOOD DELIVERED 1,150.80 N
005469 04091779 240-35-6341.00-104-499000  FOOD DELIVERED 3,842.02 N
005469 04091779 240-35-6341.00-104-499021 FOOD DELIVERED 1,061.11 N
005469 04091783 240-35-6341.00-105-499000  FOOD DELIVERED 3,747.23 N
005469 04091783 240-35-6341.00-105-499021 FOOD DELIVERED 1,840.37 N
005469 04091778 240-35-6342.00-001-499000  FOOD DELIVERED 321.93 N
005469 04091778 240-35-6342.00-001-499021  FOOD DELIVERED 32193 N
005469 04091780 240-35-6342.00-001-499021  FOOD DELIVERED 199.61 N
005469 04091780 240-35-6342.00-041-499000  FOOD DELIVERED 199.62 N
005469 04091781 240-35-6342.00-101-499000  FOOD DELIVERED 283.00 N
005469 04091781 240-35-6342.00-101-499021  FOOD DELIVERED 283.00 N
005469 04091782 240-35-6342.00-102-499000  FOOD DELIVERED 287.60 N
005469 04091782 240-35-6342.00-102-499021  FOOD DELIVERED 209.02 N
005469 04091779 240-35-6342.00-104-499000  FOOD DELIVERED 500.00 N
005469 04091779 240-35-632.00-104-499021  FOOD DELIVERED 242.28 N
005469 04091783 240-35-6342.00-105-499000  FOOD DELIVERED 450.65 N
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005469 04091783 240-35-6342.00-105-499021 FOOD DELIVERED 268.96 N
Totals for Check 005781 36,521.77
005782 04-18-2024 LANSDOWNE-MOODY 241372 1D80162 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 62.10 N
005783 04-18-2024 LBR MECHANICAL 242092 13627 199-51-6248.77-999-499000 PWE COIL REPAIR 2,848.82
005464 13642 199-51-6299.00-999-499000 EMERGENCY HVAC SERVICE 465.00
Totals for Check 005783 3,313.82
005784 04-18-2024 LEHMAN'S PIPES AND S 242082 415951 199-11-6299.00-001-422000 CERTIFICATION PLATE 1,209.33 N
005785 04-18-2024 LIBERTY OFFICE 242121 747363 199-00-1312.00-000-400000 DISTRICT STOCK 2023-2024 2,234.71 N
005786 04-18-2024 THE LETCO GROUP,LLC 241973 1513469 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 20750 N
005787 04-18-2024 LONE STAR A/C 240240 LS2330 168-51-6249.00-999-499000 HVAC MAINTENANCE 375.00
240203 LS2329 282-51-6248.77-999-499000 HVAC MAINTENANCE 1,485.00
Totals for Check 005787 1,860.00
005788 04-18-2024 LOWMAN EDUCATION 242008 6452 199-11-6399.55-105-430000 Reading 2,000.00 N
005789 04-18-2024 MARISSA GONZALES 242173 2001240 224-11-6299.00-999-423000 BILINGUAL ASSESSMENT 850.00 N
005790 04-18-2024 MATHWARM-UPS.COM 242090 20034 199-11-6399.59-105-411000 Instruction Science 690.00 N
005791 04-18-2024 MCCOY CORPORATION 240326 9862531 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 240 N
005792 04-18-2024 MICRO INTEGRATION IN 240831 240058 199-11-6398.00-001-430000 PHONES FOR SHS 560.10 N
240900 240059 199-11-6399.00-104-411000 PHONE FOR PWE RM # 208 280.05 N
241340 240060 199-11-6399.50-999-411000 OFFICE PHONE FOR L. YOUNGB 280.05 N
242067 240154 199-34-6398.00-999-499000 TWO REPLACEMENT PHONES 560.10 N
Totals for Check 005792 1,680.30
005793 04-18-2024 4-H GENERAL ACCOUNT 005475 FERTILIZED 199-11-6399.00-102-411000 15 FERTILIZED EGGS 75.00 N
005794 04-18-2024 MORRISON SUPPLY CO 240327 S117771282.001 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 10.88 N
005795 04-18-2024 NORTHSIDE OVERHEAD 240921 39397 199-51-6249.00-999-499000 OVERHEAD DOOR MAINT/REP 495.00 N
005796 04-18-2024 PITNEY BOWES GLOBAL 240506 3319008345 199-00-1311.00-000-400000 DIST.MAIL LEASE 2023-24 77433 N
005797 04-18-2024 PITNEY BOWES BANK IN 005476 80009000114110 199-00-1311.00-000-400000 POSTAGE METER REFILL 2,000.00 N
005798 04-18-2024 GRANGERLAND PH, INC. 242089 1 - acct 2222 199-36-6412.00-105-499000 UIL Celebration 11264 N
005799 04-18-2024 FOUR PZ PIZZA, INC. 242000 0001 4/5 168-61-6499.00-999-499000 PIZZAS FOR CONC/PARTIES 35.00 N
242000 0001 4/6 168-61-6499.00-999-499000 P1ZZAS FOR CONC/PARTIES 115.00 N
242000 0002 4/6 168-61-6499.00-999-499000 PIZZAS FOR CONC/PARTIES 12999 N
242000 0003 4/6 168-61-6499.00-999-499000 P1ZZAS FOR CONC/PARTIES 35.00 N
242000 00001 4/7 168-61-6499.00-999-499000 PIZZAS FOR CONC/PARTIES 10798 N
242181 00001 3/26 199-21-6497.00-999-499040  SECOND DAY OF PRINICPAL 7438 N
Totals for Check 005799 497.35
005800 04-18-2024 POSITIVE PROMOTIONS 242079 07354116 199-11-6399.93-041-411000 CAMPUS SUPPLIES 2,272.70 N
005801 04-18-2024 POTETZ HOME CENTER 240850 6088954 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 70.44
240850 6087395 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 102.76
Totals for Check 005801 173.20
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005802 04-18-2024 PRECISION BUSINESS M 242119 120000 199-11-6399.00-102-411000 FOR STUDENT ID BADGES 50140 N
242150 120064 199-11-6399.00-102-411000 FOR STUDENT ID BADGES 175.00 N
Totals for Check 005802 676.40
005803 04-18-2024 PS LIGHTWAVE, INC. 240002 24844 199-11-6299.00-999-411053  SISD ISP FOR 2023-2024 4,980.71 N
005804 04-18-2024 REGION VI - ED. SERV. 241034 068592 199-13-6411.00-999-423023 504 CHILD FIND TRAINING 10.00 N
241628 068576 199-13-6411.00-999-423023 REGION 6 TRAINING 20.00 N
241501 068381 199-34-6239.00-999-499000  School Bus Driver Cert 60.00 N
241501 068525 199-34-6239.00-999-499000  School Bus Driver Cert 125.00 N
Totals for Check 005804 215.00
005805 04-18-2024 RIVER OAKS ACADEMY 242144 5025 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 1,500.00 N
242144 5047 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 6,200.00 N
242144 5070 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 6,200.00 N
242144 5088 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 6,200.00 N
242144 5097 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 6,200.00 N
242144 5129 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 6,200.00 N
242144 5148 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 6,200.00 N
242144 5169 224-11-6299.00-999-423000 RIVER OAKS ACADEMY 6,200.00 N
Totals for Check 005805 44,900.00
005806 04-18-2024 RON'S TROPHYS 242084 13143 169-36-6399.06-001-491000  VOLLEYBALL TROPHY 239.50 N
005807 04-18-2024 ROTARY CLUB OF EAST 242179 1534 199-41-6495.00-750-499042 ROTARY DUES JOHNSON 100.00 N
005808 04-18-2024 SARAH CRAWFORD 005479 03/27-28 199-13-6411.00-999-499043  TPAC TRAVEL 64.00 N
005809 04-18-2024 SCIENCE TEACHERS AS 240347 863674 199-21-6411.00-999-499043  CAST23REGISTRATION DAVIS 380.00 N
005810 04-18-2024 SHANE CONKLIN 005478 PARKING REIMB 199-21-6411.00-999-499040 PARKING MILIKEN TRAVEL 3225 N
005811 04-18-2024 SHERWIN WILLIAMS 240328 1929-3 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 22.63
240328 1928-5 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 409.67
Totals for Check 005811 432.30
005812 04-18-2024 SKY HIGH PARTY RENT 005470 24696 199-11-6299.51-102-411000 FIELD DAY RENTAL 972.25
005470 24820 199-11-6299.51-102-411000 FIELD DAY RENTAL 377.25
Totals for Check 005812 1,349.50
005813 04-18-2024 SOUTHERN COMPUTER 242083 INV00806015 199-11-6398.00-102-411000 CHROMECART 979.00 N
005814 04-18-2024 SOUTHERN TIRE MART 240056 4560125288 199-34-6319.00-999-499000  Tires 3,753.68 N
005815 04-18-2024 SPECIALIZED ASSESSM 242178 122538 224-11-6299.00-999-423000 PSYCHOLOGICAL ASSESSMENT 1,911.14 N
005816 04-18-2024 SPIRIT MONKEY, LLC 242110 52794 199-31-6399.00-102-499000  STUDENTS OF THE MONTH 130.00 N
005817 04-18-2024 MIDWAY FAST FOODS 242104 1/A 629665 199-13-6497.00-999-499043  T& WORKING LUNCH 17562 N
005818 04-18-2024 SULLIVAN SCREEN 241833 124879 199-51-6299.79-999-499091  STADIUM CONCESSION SIGNAGE 5,615.13 N
005819 04-18-2024 SUNBELT STAFFING LLC 242176 20928153 224-11-6299.00-999-423000  SLPA SERVICES 1,771.25
242176 20921894 224-11-6299.00-999-423000  SLPA SERVICES 2,145.00
Totals for Check 005819 3,916.25

132



Date Run: 05-08-2024 11:30 AM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 15 of 23
From To File ID: C
For the Month of April
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
005820 04-18-2024 SUNSET FIRE & SECURI 240251 021010 199-51-6249.77-999-499000  SECURITY MONITORING FEE 1,190.70 N
005821 04-18-2024 SYMMETRY ENERGY SO 240100 18179304 199-51-6259.73-999-499000  DISTRICT GAS 3,102.86 N
005822 04-18-2024 TASCO AUTO COLOR C 242028 ACCT#22798 199-11-6399.00-001-422000  AUTO BODY SUPPLIES 77397 N
005823 04-18-2024 TASPA 242189 200016750 255-41-6411.00-750-424041 2024 HCLE REGISTRATION 1,200.00 N
005824 04-18-2024 TERRACON CONSULTA 241888 TK92699 699-81-6629.00-999-499072  GEO SURVEY PRESSWOOD ELE 20,150.00 N
005825 04-18-2024 THOA, INC 242139 E2363C. 244-13-6411.00-001-422000 CONFERENCE REG SMIKAL 650.00
242139 E2365 K. KELLY 244-13-6411.00-001-422000 CONFERENCE REG KELLY 650.00
Totals for Check 005825 1,300.00
005826 04-18-2024 THE WHOLE KID AND KA 242143 03272024 199-41-6299.00-750-499042  Advertising 275.00 N
005827 04-18-2024 THOMAS BUS GULF 241927 SIP-02584765  199-34-6319.00-999-499000  Parts 762.27 N
241927 SIP-02584884  199-34-6319.00-999-499000  Parts 22380 N
241927 SIP-02584962 199-34-6319.00-999-499000  Parts 507.90 N
241927 SIP-02584968  199-34-6319.00-999-499000  Parts 136.98 N
Totals for Check 005827 1,630.95
005828 04-18-2024 TURNER & TOWNSEND 240135 PJIN0039953 699-81-6629.00-999-499000  BOND PROGRAM MANAGEMENT 63,443.00 N
005829 04-18-2024 UNIVERSAL NATURAL G 240092 400650 199-51-6259.73-999-499000  DISTRICT GAS 948.36 N
005830 04-18-2024 VENTRIS LEARNING LLC 242001 20243350 499-11-6399.00-999-411038  EDUCATION GRANT CURRICULU 1,505.00 N
005831 04-18-2024 VOSS LIGHTING 241946 44150036-00 199-51-6319.00-999-499000  ELECTRICAL SUPPLIES 21111 N
005832 04-18-2024 WALTER STICKER 005471 04092024 169-36-6294.00-001-491000  BASEBALL OFFICIAL 135.00 N
005833 04-18-2024 WEX BANK 240063 96408562 199-34-6311.00-999-499000  Fuel 1,811.38 N
005834 04-18-2024 WILBANKS CONTRACTO 241837 IN0001562 282-51-6299.00-999-499000  BOILER SERVICE 725.00 N
005835 04-18-2024 WORTH HYDROCHEM O 240141 128478 282-51-6248.77-999-499000 HVAC WATER TREATMENT SERVI 795.00 N
005836 04-18-2024 YU SOUTH & ASSOCIAT 240024 8035 199-41-6211.00-750-425041  LEGAL SERVICES 17,295.00 N
005837 04-18-2024 YUMI ICE CREAM CO., IN 005465 23340302 240-35-6341.00-041-499000 ICE CREAM DELIVERED 361.68
005465 23340303 240-35-6341.00-104-499000  ICE CREAM DELIVERED 412.80
005465 23340304 240-35-6341.00-105-499000  ICE CREAM DELIVERED 611.28
Totals for Check 005837 1,385.76
005838 04-18-2024 ZTASTIC SOLUTIONS LL 242002 253 499-11-6291.00-999-411038  EMERGENT BILINGUEL TRAINING 2,500.00 N
005839 04-25-2024 806 TECHNOLOGIES 242253 11293802 255-13-6299.00-999-424000  Professional Development - CNA 3,300.00 N
005840 04-25-2024 ACME ARCHITECTURAL 241453 4089476 199-51-6319.00-999-499000  DISTRICT DOOR REPAIR 206.44
241453 4089686 199-51-6319.00-999-499000  DISTRICT DOOR REPAIR 66.15
Totals for Check 005840 272.59
005841 04-25-2024 AMY DEERINGER 005509 04/28-30 199-34-6411.00-999-499000  TRANSFINDER TRAVEL 116.00 N
005842 04-25-2024 APPLE STORE INC. 242207 MA75380376 199-12-6669.00-105-499000 iPads for coding and WeVideo 237.00
242207 MA74861456 199-12-6669.00-105-499000  iPads for coding and WeVideo 2,994.00
Totals for Check 005842 3,231.00
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005843 04-25-2024 BALFOUR COMPANY - B 241970 1816 199-11-6399.89-001-411000 ANNE LOUGEE - GRADUATION 2,656.50 N

005844 04-25-2024 BRICARE INDUSTRIAL L 241795 C151397 199-11-6399.00-001-422000 AUTO BODY SUPPLIES 471.35 N

005845 04-25-2024 BROOKS DUPLICATOR 242094 102504 199-11-6399.00-001-411000 LAMINATING SUPPLIES 839.75 N

005846 04-25-2024 BSN SPORTS, LLC 241990 925498762 169-36-6399.25-001-491000 BOYS GOLF GEAR 775.00 N

005847 04-25-2024 CAMT 242015 36610306 199-13-6411.00-001-499000 CAMT CONF REG MORGAN 199.00 N
242015 36610304 199-13-6411.00-001-499000 CAMT CONF REG MURPHY 199.00 N
242015 36628608 199-13-6411.00-001-499000 CAMT CONF REG KINCER 199.00 N
242015 37363515 199-13-6411.00-001-499000 CAMT CONF REG SHILLING 199.00 N

Totals for Check 005847 796.00

005848 04-25-2024 CINTAS CORPORATION 241945 4189994070 199-34-6299.00-999-499000 Dry Cleaning 121.03 N

005849 04-25-2024 CITIBANK 240344 3651729151 168-61-6499.00-999-499000 MONTHLY CHARGE FOR POS 210.03 N
241867 3651729151 199-11-6299.00-001-422000 COSMO CERTIFICATION EXAM 385.00 N
241677 3651729151 199-11-6321.00-001-411039 spring textbook 24 86.19 N
241083 3651729151 199-11-6397.87-001-422000 TDLR STUDENT PERMIT 152.00 N
242088 3651729151 199-11-6399.00-105-411024  EDU Foundation Grant 700.00 N
242112 3651729151 199-11-6399.93-105-411000  CANVA Yearly subscription 119.99 N
241530 3651729151 199-11-6411.61-001-422000 SPRING SWINE TRAVEL HOTEL 1,52491 N
241530 3651729151 199-11-6411.61-001-422000 SPRING SWINE TRAVEL HOTEL 361.65 N
241481 3651729151 199-11-6411.61-001-422000 HART SPRING HOTEL TRAVEL 1,306.20 N
005494 3651729151 199-11-6499.99-999-411000 ROBAOTICS ACTIVITY 1,472.03 N
241819 3651729151 199-21-6411.00-999-499040 TPAC SPRING MEETING 167.61 N
005493 3651729151 199-21-6411.00-999-499040 BAGGAGE MILIKEN TRIP 70.00 N
241863 3651729151 199-21-6411.00-999-499043  TPAC 3/27-3/28 HOTEL 502.83 N
241108 3651729151 199-34-6299.00-999-499000  Tolls/Tags 1,200.00 N
242026 3651729151 199-36-6412.00-001-491000 GIRLS STATE POWERLIFTING 29428 N
242085 3651729151 199-36-6412.00-001-491000  BOYS PWL STATE HOTELS 485.68 N
241949 3651729151 199-36-6412.21-001-499000 K CADE - DRILL TEAM 3,010.70 N
240533 3651729151 199-41-6399.00-701-499000  DISTRICT FLOWERS 72.00 N
242118 3651729151 199-41-6399.00-701-499000 SOLAR ECLIPSE GLASSES CAMP 1,490.54 N
242135 3651729151 199-41-6411.00-701-499000 TPAC HOTEL 16761 N
241959 3651729151 199-41-6411.00-701-499000 REGION 6 SUMER CONF DEPOSI 357.25 N
241940 3651729151 199-41-6411.00-750-499000 ESC6 SUMMER LEADER CONF 270.07 N
242072 3651729151 199-41-6411.00-750-499000 ACET CONFERENCE REG 600.00 N
241905 3651729151 199-41-6411.00-750-499041 HOTEL FOR GYO TRAINING 11893 N
241853 3651729151 199-41-6411.00-750-499042 TPAC MEETING 335.22 N
241957 3651729151 199-41-6411.00-750-499045 2024 LEADERSHIP CONF DEPOSI 270.07 N

199-41-6419.00-702-499000 AIRLINE TICKET -79.00 N

241964 3651729151 199-41-6497.00-701-499000 UIL MEET 3-2-24 256.50 N
242009 3651729151 199-41-6497.00-701-499000 SUPT ADVISORY MEETING 3-13-2 3932 N
242019 3651729151 199-41-6497.00-701-499000 DLT MEETING 3-14-24 82.65 N
242091 3651729151 199-51-6249.77-999-499000 TLE ALARM REGISTRATION 98.00 N
242018 3651729151 199-53-&%1&.00-999-499000 HOTEL ROOM FOR FRSLN CONF 211.86 N
241851 3651729151 255-41-6411.00-750-424041 HOTEL FOR TAMU CAREER FAIR 131.77 N
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242046 3651729151 499-11-6412.00-999-411038 SHSU EDUCATION TOUR BUS 3,057.97 N
242073 3651729151 499-11-6412.00-999-411038 EDUCATION STUDENT SHSU TOU 761.78 N
Totals for Check 005849 20,291.64
005850 04-25-2024 CLASSIC PROTECTION 242183 Q37008 199-51-6299.00-999-499000 ALARM SERVICE CALL @ PCE 435.00 N
005851 04-25-2024 COMMUNITIES FOUNDA 005506 CCRSM 499-11-6118.00-999-411038 CCRSM GRANT REIMBURSEMEN 5,000.00
005506 CCRSM 499-11-6399.00-999-411038 CCRSM GRANT REIMBURSEMEN 133.33
005506 CCRSM 499-11-6412.00-999-411038 CCRSM GRANT REIMBURSEMEN 1,992.03
Totals for Check 005851 7,125.36
005852 04-25-2024 CORNERSTONE CHURC 242155 0000001 199-11-6399.93-001-411039 ECHS acceptance 300.00 N
005853 04-25-2024 CUSTOM BUILT AWARD 241950 37211 240-35-6399.00-999-499000 AWARDS & TROPHY'S 286.35 N
005854 04-25-2024 D'AJA CRAWFORD 005504 JUDGE 3/28 199-36-6299.20-041-499000 CHEER JUDGE 3/28 175.00 N
005855 04-25-2024 DAN MUIRHEAD 005497 03/19-21 199-41-6419.00-702-499000 MILIKEN TRAVEL REIMB 667.40 N
005856 04-25-2024 DE LAGE LANDEN PUBLI 240848 82406481 199-11-6269.00-001-411039 DISTRICT COPIERS 2023-2024 24521 N
240848 82406481 199-11-6269.00-102-411000 DISTRICT COPIERS 2023-2024 23340 N
240848 82406481 199-21-6269.00-999-499043 DISTRICT COPIERS 2023-2024 169.94 N
240848 82406481 199-23-6269.00-105-499000 DISTRICT COPIERS 2023-2024 11845 N
Totals for Check 005856 767.00
005857 04-25-2024 DEANA EUBANKS 005511 4/12 SOFTBALL 169-36-6411.00-001-491000 SOFTBALL TRAVEL 4/12 HJ 81.61 N
005511 4/11 TRACK 169-36-6411.00-001-491000 AREA TRACK MEET 4/11 WEST O 136.68
Totals for Check 005857 218.29
005858 04-25-2024 DONALD MILBOURN 005499 04192024 169-36-6294.00-001-491000 SOFTBALL OFFICIAL 185.00 N
005859 04-25-2024 DONALD RHODES, JR. 005501 04192024 169-36-6294.00-001-491000 SOFTBALL OFFICIAL 185.00 N
005860 04-25-2024 DUSTIN HARRIS 005502 04192024 169-36-6294.00-001-491000 BASEBALL OFFICIAL 195.00 N
005861 04-25-2024 EDUCATIONAL THERAP 242208 OTMAR24SISD 224-11-6299.00-999-423000 EDUCATIONAL THERAPY 1,636.25 N
005862 04-25-2024 EMMANUEL BLUEFORD 005500 04162024 169-36-6294.00-001-491000 SOFTBALL OFFICIAL 115.00 N
005863 04-25-2024 ENGAGE2LEARN 241864 INV1026 199-21-6291.00-999-499043 INSTRUCTIONAL FRAMEWORK 4,430.00 N
005864 04-25-2024 ENTERGY 240103 125007608165  168-51-6259.72-999-499000 ELECTRICITY 7187 N
240101 200005773854  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 1,432.56 N
240101 80008064439 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 403.61 N
240101 270006032745  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 477.14 N
240101 270006032746  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 51.26 N
240101 45008186699 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 23449 N
240101 270006032747  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 7,531.78 N
240101 270006032748  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 8,052.12 N
240101 145007556038 199-51-6259.72-999-499000 DISTRICT ELECTRICITY 1,027.89 N
240101 460003344504  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 6,821.49 N
240101 125007608165  199-51-6259.72-999-499000 DISTRICT ELECTRICITY 94254 N
Totals for Check 005864 27,046.75
005865 04-25-2024 EWING 240320 21871632 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 1,024.22 N
240320 21882630 199-51-63E9.00-999-499000 MAINTENANCE SUPPLIES 98.60
Totals for Check 005865 1,122.82
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005866 04-25-2024 FARMER ENVIRONMENT 241752 F45730 199-81-6619.00-999-499000 BUILDING ABATEMENT 5,050.00 N

005867 04-25-2024 FIRETRON, INC. 241871 254766 199-53-6299.58-999-499000 FIBER TERMINATION - TESTING, 2,554.00 N

005868 04-25-2024 FLINN SCIENTIFIC, INC 242047 2994236 199-11-6399.59-001-411000  S. SEIDEL - SCIENCE 7297 N

005869 04-25-2024 FRONTLINE TECHNOLO 242209 INVESP19611 224-11-6299.00-999-423000 MEDICAID RECOVERY SERVICES 590.59 N

005870 04-25-2024 GOWAN INC. 242229 910036125 282-51-6299.00-999-499000 PWE HVAC REPAIR 13,586.04 N

005871 04-25-2024 GRAINGER 242230 9089056403 199-51-6248.77-999-499000  HVAC REPAIR SUPPLIES 639.58 N

005872 04-25-2024 GREATER EMC CHAMBE 242266 99492 199-41-6411.00-750-499042 CHAMBER LUNCHEON 30.00 N

005873 04-25-2024 HOUSTON AREA ASSOC 242214 CD LF WUU6 199-11-6399.00-999-425000 HAABE TOY BANQUET 360.00 N

005874 04-25-2024 HARDIES 005490 05964347 240-35-6341.00-001-499000 PRODUCE DELIVERED 151.13 N
005490 05964347 240-35-6341.00-001-499021 PRODUCE DELIVERED 151.13 N
005490 05964348 240-35-6341.00-041-499000 PRODUCE DELIVERED 1,136.45 N
005490 05964348 240-35-6341.00-041-499021 PRODUCE DELIVERED 290.11 N
005490 05964345 240-35-6341.00-101-499000 PRODUCE DELIVERED 1,259.48 N
005490 05964345 240-35-6341.00-101-499021 PRODUCE DELIVERED 362.00 N
005490 05964344 240-35-6341.00-102-499000 PRODUCE DELIVERED 589.76 N
005490 05964344 240-35-6341.00-102-499021 PRODUCE DELIVERED 261.26 N
005490 05964346 240-35-6341.00-104-499000 PRODUCE DELIVERED 1,129.30 N
005490 05964346 240-35-6341.00-104-499021 PRODUCE DELIVERED 200.96 N
005490 05964349 240-35-6341.00-105-499000 PRODUCE DELIVERED 753.48 N
005490 05964349 240-35-6341.00-105-499021 PRODUCE DELIVERED 188.53 N

Totals for Check 005874 6,473.59

005875 04-25-2024 LITERACY RESOURCES, 241942 343719 199-11-6399.55-105-430000 Instructional Reading 1,910.58 N

005876 04-25-2024 HILAND DAIRY FOODS C 005491 0415240014593 240-35-6341.00-001-499000 MILK DELIVERED 276.22 N
005491 0417249054761 240-35-6341.00-001-499000 MILK DELIVERED 29595 N
005491 0419249057948 240-35-6341.00-001-499000 MILK DELIVERED 29595 N
005491 0415240014593 240-35-6341.00-001-499021 MILK DELIVERED 276.22 N
005491 0417249054761 240-35-6341.00-001-499021 MILK DELIVERED 29595 N
005491 0419249057948 240-35-6341.00-001-499021 MILK DELIVERED 29595 N
005491 0415249052101 240-35-6341.00-041-499000 MILK DELIVERED 207.17 N
005491 0417249054760 240-35-6341.00-041-499000 MILK DELIVERED 177.58 N
005491 0419249057947 240-35-6341.00-041-499000 MILK DELIVERED 108.52 N
005491 0415249052101 240-35-6341.00-041-499021 MILK DELIVERED 207.16 N
005491 0417249054760 240-35-6341.00-041-499021 MILK DELIVERED 17756 N
005491 0419249057947 240-35-6341.00-041-499021 MILK DELIVERED 108.51 N
005491 0415249052104 240-35-6341.00-101-499000 MILK DELIVERED 315.68 N
005491 0417249054763 240-35-6341.00-101-499000 MILK DELIVERED 526.12 N
005491 0419249057950 240-35-6341.00-101-499000 MILK DELIVERED 263.03 N
005491 0415249052104 240-35-6341.00-101-499021 MILK DELIVERED 315.68 N
005491 0417249054763 240-35-6341.00-101-499021 MILK DELIVERED 263.08 N
005491 0419249057950 240-35-6341.00-101-499021 MILK DELIVERED 13157 N
005491 0415249052103 240-35-§3%.00-102-499000  MILK DELIVERED 276.22 N
005491 0417249054762 240-35-6341.00-102-499000 MILK DELIVERED 246.63 N
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005491 0419249057949 240-35-6341.00-102-499000 MILK DELIVERED 217.03 N
005491 0415249052103 240-35-6341.00-102-499021 MILK DELIVERED 276.22 N
005491 0417249054762 240-35-6341.00-102-499021 MILK DELIVERED 246.62 N
005491 0419249057949 240-35-6341.00-102-499021 MILK DELIVERED 217.03 N
005491 0415249052100 240-35-6341.00-104-499000 MILK DELIVERED 157.84 N
005491 0417240014617 240-35-6341.00-104-499000 MILK DELIVERED 394.60 N
005491 0415249052100 240-35-6341.00-104-499021 MILK DELIVERED 157.84 N
005491 0417240014617 240-35-6341.00-104-499021 MILK DELIVERED 394.60 N
005491 0415240014592 240-35-6341.00-105-499000 MILK DELIVERED 353.74 N
005491 0417249054758 240-35-6341.00-105-499000 MILK DELIVERED 366.37 N
005491 0419249057946 240-35-6341.00-105-499000 MILK DELIVERED 366.37 N
005491 0415240014592 240-35-6341.00-105-499021 MILK DELIVERED 176.86 N
005491 0417249054758 240-35-6341.00-105-499021 MILK DELIVERED 183.18 N
005491 0419249057946 240-35-6341.00-105-499021 MILK DELIVERED 183.18 N
Totals for Check 005876 8,752.23

005877 04-25-2024 HUCKABEE & ASSOCIAT 240223 102220 699-81-6629.00-999-499071  ARCHITECT DESIGN SVCS-PC RE 640.73 N

005878 04-25-2024 HUNTON SERVICES 242232 SVC245861 282-51-6299.00-999-499000 HVAC SERVICE CALL 1,501.00 N

005879 04-25-2024 JAMIE MORGAN 005507 4/27 MEALS 199-36-6412.36-001-499000 UIL ACADEMICS REGIONAL MEAL 44.00 N

005880 04-25-2024 JASON'S DELI 242148 24040906906001 169-36-6499.00-001-491000 PHYSICAL NIGHT 362.30 N

005881 04-25-2024 KENNETH MCCARTHER 005503 04192024 169-36-6294.00-001-491000 BASEBALL OFFICIAL 195.00 N

005882 04-25-2024 KIM MCMULLEN 005508 04/12-13 199-36-6412.21-001-499000 DRILL TEAM COMP DRIVER MEAL 84.00 N

005883 04-25-2024 LABATT FOOD SERVICE 005492 04161439 240-35-6341.00-001-499000 FOOD DELIVERED 8,410.44 N
005492 04161439 240-35-6341.00-001-499021 FOOD DELIVERED 2,051.28 N
005492 04161441 240-35-6341.00-041-499000 FOOD DELIVERED 5,306.67 N
005492 04161441 240-35-6341.00-041-499021 FOOD DELIVERED 833.94 N
005492 04161442 240-35-6341.00-101-499000 FOOD DELIVERED 3,067.04 N
005492 04161442 240-35-6341.00-101-499021 FOOD DELIVERED 909.39 N
005492 04161443 240-35-6341.00-102-499000  FOOD DELIVERED 2,286.60 N
005492 04161443 240-35-6341.00-102-499021 FOOD DELIVERED 675.47 N
005492 04161440 240-35-6341.00-104-499000 FOOD DELIVERED 4,527.75 N
005492 04161440 240-35-6341.00-104-499021 FOOD DELIVERED 1,225.51 N
005492 04161444 240-35-6341.00-105-499000 FOOD DELIVERED 3,362.77 N
005492 04161444 240-35-6341.00-105-499021 FOOD DELIVERED 1,032.15 N
005492 04161439 240-35-6342.00-001-499000  FOOD DELIVERED 383.76 N
005492 04161438 240-35-6342.00-001-499000 FOOD DELIVERED 20191 N
005492 04161439 240-35-6342.00-001-499021  FOOD DELIVERED 383.76 N
005492 04161438 240-35-6342.00-001-499021 FOOD DELIVERED 20191 N
005492 04161441 240-35-6342.00-041-499000 FOOD DELIVERED 477.87 N
005492 04161441 240-35-6342.00-041-499021 FOOD DELIVERED 477.86 N
005492 04161442 240-35-6342.00-101-499000 FOOD DELIVERED 320.57 N
005492 04161442 240-35-6342.00-101-499021 FOOD DELIVERED 320.57 N
005492 04161443 240-35-§3/2.00-102-499000  FOOD DELIVERED 229.36 N
005492 04161443 240-35-6342.00-102-499021 FOOD DELIVERED 153.14 N
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005492 04161440 240-35-6342.00-104-499000 FOOD DELIVERED 361.60 N
005492 04161440 240-35-6342.00-104-499021 FOOD DELIVERED 36159 N
005492 04161444 240-35-6342.00-105-499000 FOOD DELIVERED 250.05 N
005492 04161444 240-35-6342.00-105-499021 FOOD DELIVERED 796 N
Totals for Check 005883 37,820.92
005884 04-25-2024 LIBERTY OFFICE 242064 745971 199-00-1312.00-000-400000  DISTRICT STOCK 2023-2024 2,733.74 N
005885 04-25-2024 LISA FOSTER 005498 REIMB 199-61-6399.00-999-499000 EQUIP REIMBURSEMENT 56.98 N
005886 04-25-2024 LONE STAR A/C 005489 JBA1638 240-35-6249.00-101-499000  WIF A DOOR HANDLE 225.00
005489 JBA1639 240-35-6249.00-105-499000  MILK BOX CONDESER COIL 75.00
Totals for Check 005886 300.00
005887 04-25-2024 MACGILL & CO. 242193 IN0868481 199-33-6399.00-999-499000 CLINIC SUPPLIES 308.79 N
005888 04-25-2024 MARIA BEKER 005510 04/28-30 199-34-6411.00-999-499000 TRANSFINDER TRAVEL 116.00 N
005889 04-25-2024 MARISSA GONZALES 242173 2001243 224-11-6299.00-999-423000  BILINGUAL ASSESSMENT 850.00
242173 2001242 224-11-6299.00-999-423000 BILINGUAL ASSESSMENT 850.00
Totals for Check 005889 1,700.00
005890 04-25-2024 MASTERWORD 240762 145241 282-11-6299.00-999-425000 INTERPRETING SERVICES 335.82 N
005891 04-25-2024 MOAKCASEY, LLC 242273 INV11789 199-41-6219.00-702-499000 TEAM OF 8 TRAINING 2,432.15 N
005892 04-25-2024 MORRISON SUPPLY CO 240327 S117674301.001 199-51-6319.00-999-499000 MAINTENANCE SUPPLIES 421.71 N
005893 04-25-2024 NEW CANEY TOOL REN 241496 028-080 199-51-6299.00-999-499000 EQUIPMENT RENTAL 236.00 N
005894 04-25-2024 OVERDRIVE, INC. 242192 CD15943241148 199-12-6329.00-001-499000  eBooks and audiobooks 221.45
242192 CD15943241148 199-12-6669.00-001-499000 eBooks and audiobooks 2,44855 N
Totals for Check 005894 2,670.00
005895 04-25-2024 PLATINUM COPIER SOU 240847 82411044 169-36-6269.00-001-491000 DISTRICT COPIERS 2023-2024 29332 N
240847 82411044 199-11-6269.00-001-411000  DISTRICT COPIERS 2023-2024 847.45 N
240847 82411044 199-11-6269.00-001-422000 DISTRICT COPIERS 2023-2024 73.33 N
240847 82411044 199-11-6269.00-041-411000  DISTRICT COPIERS 2023-2024 49452 N
240847 82411044 199-11-6269.00-101-411000 DISTRICT COPIERS 2023-2024 301.39 N
240847 82411044 199-11-6269.00-104-411000  DISTRICT COPIERS 2023-2024 301.39 N
240847 82411044 199-11-6269.00-105-411000 DISTRICT COPIERS 2023-2024 301.39 N
240847 82411044 199-11-6269.00-999-411000  DISTRICT COPIERS 2023-2024 108.34 N
240847 82411044 199-21-6269.00-999-423023 DISTRICT COPIERS 2023-2024 135.05 N
240847 82411044 199-23-6269.00-001-499000  DISTRICT COPIERS 2023-2024 217.03 N
240847 82411044 199-23-6269.00-041-499000 DISTRICT COPIERS 2023-2024 135.05 N
240847 82411044 199-23-6269.00-101-499000  DISTRICT COPIERS 2023-2024 135.05 N
240847 82411044 199-23-6269.00-102-499000 DISTRICT COPIERS 2023-2024 135.05 N
240847 82411044 199-23-6269.00-104-499000  DISTRICT COPIERS 2023-2024 135.05 N
240847 82411044 199-31-6269.00-001-499000 DISTRICT COPIERS 2023-2024 8197 N
240847 82411044 199-34-6269.00-999-499000  DISTRICT COPIERS 2023-2024 135.05 N
240847 82411044 199-41-6269.00-750-499000 DISTRICT COPIERS 2023-2024 24339 N
240847 82411044 199-51-6269.00-999-499000  DISTRICT COPIERS 2023-2024 70.25 N
240847 82411044 199-52-§§§.00-999-499000 DISTRICT COPIERS 2023-2024 7333 N
240847 82411044 199-53-6269.00-999-499000  DISTRICT COPIERS 2023-2024 7333 N
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240847 82411044 240-35-6269.00-999-499000 DISTRICT COPIERS 2023-2024 70.24
Totals for Check 005895 4,360.97
005896 04-25-2024 PURIFY 240479 141295799756  199-51-6259.74-999-499000 WWTP/WTP CHEMICALS 239.80
005897 04-25-2024 QUILL CORP. 242152 38136408 199-00-1312.00-000-400000 DISTRICT STOCK 2023-2024 470.22
242077 38082257 199-00-1312.00-000-400000 DISTRICT STOCK 2023-2024 504.68
242077 38082612 199-00-1312.00-000-400000 DISTRICT STOCK 2023-2024 183.52
Totals for Check 005897 1,158.42
005898 04-25-2024 RED'S DIESEL REPAIR 241269 2671 199-34-6249.00-999-499087  AC on Buses 6,800.00
005899 04-25-2024 REGION 4 ESC 241276 17591014 199-13-6411.00-101-499000  TRAINING FOR TEACHERS 35.00
005900 04-25-2024 REGION 9 JH/MS VOCAL 242259 REG 9 ALL REG 199-36-6499.22-041-499000 CHOIR FEES 45.00
005901 04-25-2024 REGION VI - ED. SERV. 241741 068297 199-11-6399.00-104-425000 BILINGUAL COACHING SERVICES 3,750.00
241501 068621 199-34-6239.00-999-499000  School Bus Driver Cert 120.00
Totals for Check 005901 3,870.00
005902 04-25-2024 ROGERS, MORRIS, & GR 242147 54253 199-41-6211.00-702-499000 BOARD LEGAL FEES 2,980.01
242147 54252 199-41-6211.00-702-499000 BOARD LEGAL FEES 6,213.44
Totals for Check 005902 9,193.45
005903 04-25-2024 SIENVIROMENTAL ,LLC 241607 140106 199-51-6259.74-999-499000 WWTP/WTP OPERATIONS 4,783.33
241606 140103 199-51-6259.74-999-499000 WTP PERMIT RENEWAL 1,381.88
Totals for Check 005903 6,165.21
005904 04-25-2024 SOUTHERN FLORAL 241808 291216 199-11-6399.68-001-422000 FLORAL DESIGN LAB SUPPLIES 115.71
005905 04-25-2024 SPEECH AND LANGUAG 242254 115270-6 224-11-6299.00-999-423000  SLPA SERVICES 2,600.00
005906 04-25-2024 MIDWAY FAST FOODS 241809 1/A614944 199-41-6497.00-701-499000  -WILDCAT LEGACY CLUB 2-8-24 39.99
005907 04-25-2024 SUMMIT AIR LLC 242227 258 199-51-6248.77-999-499000 EMERGENCY REPAIR @ PCE 450.00
005908 04-25-2024 SUNBELT STAFFING LLC 242176 20936231 224-11-6299.00-999-423000  SLPA SERVICES 2,096.25
005909 04-25-2024 SWEETIE PIES FLORIST 241872 000067 199-23-6499.00-104-499000 OF THE YEAR WINNERS 84.97
241926 000067 199-23-6499.00-104-499000 DUAL LANGUAGE OF THE YEAR 119.97
Totals for Check 005909 204.94
005910 04-25-2024 SWICEGOOD MUSIC CO 242251 R226682 199-11-6399.29-101-411000 BAND SUPPLIES 85.00
242251 R226684 199-11-6399.29-101-411000 BAND SUPPLIES 75.00
Totals for Check 005910 160.00
005911 04-25-2024 TAMMY MICELI 005505 JUDGE 3/28 199-36-6299.20-041-499000 CHEER JUDGE 3/28 175.00
005912 04-25-2024 TERRACON CONSULTA 005495 TK80018 699-81-6629.00-999-499071 BOND PC REPLACEMENT 2,000.00
005913 04-25-2024 TEXAS LETTER JACKET 241932 6395 169-36-6399.06-001-491000  WINTER SPORTS JACKETS 798.00
005914 04-25-2024 THE HONEYSUCKLE HO 242264 000764 199-11-6399.00-999-423024  CHAMPION KIDS DAY 1,743.68
242264 000764 199-21-6399.00-999-423023  CHAMPION KIDS DAY 29.32
Totals for Check 005914 1,773.00
005915 04-25-2024 THE STEPPING STONES 241805 MO0199728 224-11-6299.00-999-423000 MUSIC THERAPY 314.60
005916 04-25-2024 THOMAS BUS GULF 241927 SIP-02585154 199-34-6319.00-999-499000 Parts 162.84
241927 SIP-02585224 199-34-5‘»_%@.00-999-499000 Parts 79.27
241927 SIP-02585125 199-34-6319.00-999-499000 Parts 590.58
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241927 SIP-02585375 199-34-6319.00-999-499000 Parts 182.68 N
Totals for Check 005916 1,015.37
005917 04-25-2024 THOMPSON & HORTON 242274 63780 199-41-6211.00-702-499000 BOARD LEGAL FEES 2,035.00
242274 64206 199-41-6211.00-702-499000 BOARD LEGAL FEES 832.50
242274 64062 199-41-6211.00-702-499000 BOARD LEGAL FEES 650.00
Totals for Check 005917 3,5617.50
005918 04-25-2024 YOUTHLIGHT, INC 241978 15193 199-11-6399.50-999-411000  SEL SUPPLIES FOR CAMPUSES 283.36 N
005919 04-25-2024 YU SOUTH & ASSOCIAT 005496 8048 199-41-6211.00-750-425041 LEGAL FEES 17,460.00 N
005920 04-25-2024 YUMI ICE CREAM CO., IN 005488 24034711 240-35-6341.00-001-499000 ICE CREAM DELIVERED 377.28
005488 24034710 240-35-6341.00-041-499000 ICE CREAM DELIVERED 370.08
005488 24034709 240-35-6341.00-102-499000 ICE CREAM DELIVERED 396.48 N
Totals for Check 005920 1,143.84
136307 04-30-2024 FIRST FINANCIAL ADMIN DEDCH 863-00-2153.00-310-400000 APR DED LIFE INSURANCE 648.00 N
DEDCH 863-00-2153.00-311-400000 APR DED LIFE INSURANCE 9,788.70 N
DEDCH 863-00-2159.00-235-400000 APR DED MISCELLANEOUS DEDU 4,657.78 N
DEDCH 863-00-2159.00-300-400000 APR DED MISCELLANEOUS DEDU 3162 N
DEDCH 863-00-2159.00-312-400000 APR DED MISCELLANEOUS DEDU 2,283.68 N
DEDCH 863-00-2159.00-313-400000 APR DED MISCELLANEOUS DEDU 190.00 N
DEDCH 863-00-2159.00-314-400000 APR DED MISCELLANEOUS DEDU 13,731.18 N
DEDCH 863-00-2159.00-315-400000 APR DED MISCELLANEOUS DEDU 5,969.02 N
DEDCH 863-00-2159.00-316-400000 APR DED MISCELLANEOUS DEDU 681.52 N
DEDCH 863-00-2159.00-512-400000 APR DED MISCELLANEOUS DEDU 5,447.67 N
DEDCH 863-00-2159.00-520-400000 APR DED MISCELLANEOUS DEDU 1,988.00 N
DEDCH 863-00-2159.00-600-400000 APR DED MISCELLANEOUS DEDU 467.60 N
DEDCH 863-00-2159.00-601-400000 APR DED MISCELLANEOUS DEDU 1,757.60 N
DEDCH 863-00-2159.00-613-400000 APR DED MISCELLANEOUS DEDU 2,597.32 N
DEDCH 863-00-2159.00-614-400000 APR DED MISCELLANEOUS DEDU 12,103.06 N
DEDCH 863-00-2159.00-620-400000 APR DED MISCELLANEOUS DEDU 4,207.94 N
Totals for Check 136307 66,550.69
136308 04-30-2024 TEXAS CLASSROOM TE DEDCH 863-00-2159.00-802-400000  APR DED MISCELLANEOUS DEDU 11290 N
136309 04-30-2024 TIVA DEDCH 863-00-2159.00-709-400000 APR DED MISCELLANEOUS DEDU 29.16 N
136310 04-30-2024 HORACE MANN INSURA DEDCH 863-00-2159.00-403-400000 APR DED TAX SHEL. ANNUITY 1,306.58 N
136311 04-30-2024 TEXAS AFT AMP DEDCH 863-00-2159.00-804-400000 APR DED MISCELLANEOUS DEDU 123.38 N
136312 04-30-2024 WILLIAM E. HEITKAMP, T DEDCH 863-00-2159.00-108-400000 APR DED MISCELLANEOUS DEDU 1,460.00 N
136313 04-30-2024 TCG ADMINISTRATORS DEDCH 863-00-2159.00-100-400000 APR DED 457 DEFERRED COMP. 6,967.88 N
DEDCH 863-00-2159.00-415-400000 APR DED TAX SHEL. ANNUITY 13,243.66 N
DEDCH 863-00-2159.00-416-400000 APR DED ROTH ANNUITY 3,570.00 N
DEDCH 863-00-2159.00-418-400000 APR DED PAYROLL DEDUCTION 5,900.00 N
DEDCH 863-00-2159.00-419-400000 APR DED 457 DEFERRED COMP. 8,187.50 N
Totals for Check 136313 37,869.04
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136314 04-30-2024 FINANCIAL BENEFIT SE DEDCH 863-00-2159.00-504-400000  APR DED MISCELLANEOUS DEDU 3286 N
DEDCH 863-00-2159.00-522-400000  APR DED MISCELLANEOUS DEDU 3,770.04 N
DEDCH 863-00-2159.00-607-400000  APR DED MISCELLANEOUS DEDU 3,566.00 N
DEDCH 863-00-2159.00-619-400000  APR DED MISCELLANEOUS DEDU 5,526.50 N
Totals for Check 136314 12,895.40
136315 04-30-2024 EECU DEDCH 863-00-2159.00-616-400000  APR DED HSA 2,090.00 N
136316 04-30-2024 HIGGINBOTHAM DEDCH 863-00-2159.00-611-400000  APR DED DEPENDENT CHILD CA 1,791.66
DEDCH 863-00-2159.00-612-400000  APR DED MISCELLANEOUS DEDU 11,038.12
Totals for Check 136316 12,829.78
Total Checks 1,234,246.62

End of Report
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BOARD CHECK PAYMENT RECAP
For the month ending Apr 30, 2024

ACCOUNTS PAYABLE
Skating Rink
Athletics
General Fund
Food Service
Bond Fund
Payroll Clearing
TOTAL ACCOUNTS PAYABLE*

PAYROLL
Skating Rink
General Fund
Food Service
Grants

TOTAL PAYROLL

WIRE TRANSFERS
Bond Payments to Computershare
Bond Payments to Bank of NY Mellon
Other Wires (land purchases)
TOTAL OUTGOING WIRES

TOTAL DISBURSEMENTS

*See attached Check Register

Signed;

W e

1,642.05
8,463.50
728,157.75
164,073.88
196,642.51
135,266.93

1,234,246.62

11,928.08
3,651,334.33
100,415.20
232,396.18

3,896,073.79

5,130,320.41

~Stacey Swanson, Accountant

i

Keyih Lynch, CFO
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Date Run: 05-08-2024 11:31 AM
Cnty Dist:  170-907
From To

Check Check
Nbr Date Payee

Check Payments Fund Summary

Organization

SPLENDORA ISD

For the Month of April

Fnd-Fnc-0Obj.So-Org-Prog

Program: FIN1300

Page: 1 of
File ID: C

Reason

1

Amount

Estimated Number Of Unpaid Checks To Print:
End of Report
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Totals for Fund 168/ 4
Totals for Fund 169/ 4
Totals for Fund 199/ 4
Totals for Fund 224/ 4
Totals for Fund 240/ 4
Totals for Fund 244/ 4
Totals for Fund 255/ 4
Totals for Fund 279/ 4
Totals for Fund 282/ 4
Totals for Fund 429/ 4
Totals for Fund 499/ 4
Totals for Fund 699/ 4
Totals for Fund 863/ 4

Totals For Checks

1,642.05
8,463.50
475,416.66
141,943.83
164,073.88
6,112.37
4,631.77
12,483.76
53,529.61
19,089.64
14,950.11
196,642.51
135,266.93

1,234,246.62



Splendora I1SD Investment Report

April-24
INTEREST INVESTMENT BEGINNING DEPOSITS / INTEREST FISCAL YTD ENDING TOTAL BY
FUND ACCOUNT RATE LOCATION BALANCE (WITHDRWS) EARNED INTEREST BALANCE FUND
199 GENERAL OPERATING
Checking Account 0.75%  Southside Bank 5,494,720.66 (4,175,541.21) 2,236.54 23,869.15 1,321,415.99
TexPool 531%  TexPool 13,654,134.35 (0.00) 59,639.17 388,137.69 13,713,773.52
Government Overnight Fund 5.33%  LoneStar Inv Pool 290,900.36 0.00 1,269.78 30,128.71 292,170.14
Texas CLASS Government 5.26%  Texas CLASS Pool 73,908.56 0.00 319.30 14,569.14 74,227.86
15,401,587.51
599 DEBT SERVICE
Money Market Account 1.41%  Southside Bank 3,282,507.39 (11,421.12) 3,826.11 31,792.10 3,274,912.38
3,274,912.38
699 CAPITAL PROJECTS
Checking Account 0.75%  Southside Bank 1,471,730.39 3,998,597.49 1,123.06 7,682.02 5,471,450.94
TexPool 5.31%  TexPool 1,148,630.54 0.00 5,017.02 50,006.36 1,153,647.56
Bond Trust Account 5.21%  Southside Trust 89,288,079.54 (89,592,444 .24) 304,364.70 3,193,716.69 -
Bond Escrow Account 5.23%  Southside Trust - 800,000.00 - - 800,000.00
7,425,098.50
240 FOOD SERVICES
Checking Account 0.75%  Southside Bank 1,282,088.26 106,640.02 752.96 7,434.30 1,389,481.24
TexPool 5.31%  TexPool 557,468.85 (0.00) 2,434.98 24,269.93 559,903.83
1,949,385.07
TOTALS 116,544,168.90 (88,874,169.06) 380,983.62 3,771,606.09 28,050,983.46 28,050,983.46
Signe

10Vn.22%,

AStacey Swanson, Accountant

Kevin Lgnch, CFO
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Date Run: 05-08-2024 11:15 AM
Cnty Dist: 170-907

168 /4
169 /4
199 /4
240/4
599/4
699/4

SKATING RINK

ATHLETICS

GENERAL FUND

NATL SCHOOL LUNCH

DEBT SERVICE

CAPITAL PROJECTS
Total 5000 Revenues
Total 7000 Revenues
Total Revenues

Board Report

Recap Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 2

SPLENDORA ISD FileID: C
As of April
Revenue Revenue
EstimatedRevenue Realized Realized Revenue Percent ‘cent

(Budget) Current To Date Balance Realized :nded
250,000.00 -27,396.85 -246,765.62 3,234.38 98.71% 1.97%
80,000.00 -3,726.10 -86,666.34 -6,666.34 108.33% 7.83%
55,429,550.00 -431,244.73 -39,823,888.78 15,605,661.22 71.85% 1.71%
3,600,000.00 -373,171.28 -2,748,771.34 851,228.66 76.35%  3.86%
8,255,000.00 -122,707.67 -7,347,505.29 907,494.71 89.01% 3.97%
.00 -6,140.08 -3,883,544.82 -3,883,544.82 00% 4.07%
67,614,550.00 -964,386.71 -54,137,142.19 13,477,407.81 80.07% 5.77%
.00 .00 .00 .00 .00% .00%
67,614,550.00 -964,386.71 -54,137,142.19 13,477,407.81 80.07% 6.77%

145



YEAR

2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
PRIOR

TOTAL

M&0 AMOUNT

157,829.68
21,599.35
3,195.61
805.27
44777
486.39
29.36
5.85

4.69
33.69
0.00

0.00

$184,437.66

1&S AMOUNT

94,906.49
10,198.36
1,481.51
355.11
180.21
178.77
10.79
215

0.58

8.93

0.00

0.00

$107,322.90

March-24

LEVY PAID P&l AMOUNT

252,736.17
31,797.71
4,677.12
1,160.38
627.98
665.16
40.15
8.00

5.27
42.62
0.00

0.00

$291,760.56

146

22,601.96
7,360.27
1,670.93

299.50
131.88
221.13
34.38
7.84
6.43
57.11
0.00
0.00

$32,291.43

SPLENDORA ISD MC TAX COLLECTION

ATTORNEY

3,651.90
7,731.10
1,239.67
291.97
151.97
177.26
14.91
317
0.00
2.34
19.95
0.00

$13,284.24

TOTAL

278,990.03
46,889.08
7,487.72
1,751.85
911.83
1,063.55
89.44
19.01
11.70
102.07
19.95
0.00

$337,336.23



AN INVESTMENT. SERVICE FOR PUBLIC FUNDS

Monthly Newsletter: May 2024

ANNOUNCEMENTS

‘We welcome the following entities who
Joined TexPool in April 2024:

TexPool

Southeast Texas Housing Finance Corporation
Delta County

Tom Bean ISD

Lago Bello MUD 1A

Fort Bend County ESD g

Milam Appraisal District

TexPool Prime

Southeast Texas Housing Finance Corporation
Delta County

Tom Bean ISD

Lago Bello MUD 1A

Fort Bend County ESD 9

City of Hunters Creek Village

Milam Appraisal District

Upcoming Events

6/17/2024

Summer Texas Association of School
Business Officials (TASBO)

Round Rock, TX

6/10/2024
County Inv. Academy
Irving, TX

Economic and Market Commentary:
Extra Innings

May1, 2024

The Federal Reserve has had the markets running on a treadmill for several months. The
despairing tone of the statement from the May 1 Federal Open Market Committee (FOMC)
meeting indicates we won't step off anytime soon: “In recent months, there has been a lack
of further progress toward the Committee’s 2% inflation objective.” Goes almost without
saying that the target fed funds range remained at 5.25-5.5%.

But a better analogy is that we have entered extra innings in the game against inflation. It
just won’t give up. But despite the recent disappointing Consumer Price Index (CPI) and
the Personal Consumption Expenditures (PCE) index readings, Chair Jerome Powell said
vesterday he still expects price pressures to decline this vear and that the Fed will cut
rates eventually. (He seems plenty confident in that despite constantly saying he lacks
confidence). In our view, the U.S. economy isn’t moving backward or running in place,
but simply in overtime in a game in which cash remains king. Two cuts are likely the
most we will get this year.

This makes investing tricky. Moving out of liquidity vehicles too soon might mean losing out
on yield if the contest stretches on; but waiting to extend the duration of a portfolio until the

(continued page 6)

Performance as of April 30, 2024

TexPool TexPool Prime
Current Invested Balance $35,183,989,668 $15,542,809,148
Weighted Average Maturity** 40 Days 44 Days

TexPool Advisory Board Members

Patrick Krishock David Landeros
Belinda Weaver Sharon Matthews
Deborah Laudermilk David Garcia
Valarie Van Vlack Dina Edgar

Overseen by the State of Texas Comptroller
of Public Accounts Glenn Hegar

Operated under the supervision of the Texas
Treasury Safekeeping Trust Company

Weighted Average Life** 95 Days 78 Days
Net Asset Value 0.99988 0.99989
Total Number of Participants 2,854 575
Management Fee on Invested Balance 0.0450% 0.0550%
Interest Distributed $155,531,925.26 $69,116,349.26
Management Fee Collected $1,205,720.85 $625,904.55
Current S&P Global Rating AAAM AAAM
Month Averages

Average Invested Balance $35,646,535,045 $15,355,447,663
Average Monthly Rate* 5.31% 5.48%
Average Weighted Average Maturity** 40 42
Average Weighted Average Life** 92 73

*This average monthly rate for TexPool Prime for each date may reflect a waiver of some portion or all of

each of the management fees.
**See page 2 for definitions.

Past performance is no guarantee of future results.

Phone: 1-866-TEXPOOL (839-7665) - Fax:1-866-839-3291 - TexPool.com

© 2024 Federated Hermes, Inc.
G35884-24 (5/24)
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Portfolio by Maturity (%) Portfolio by Type of Investment (%)
As of April 30, 2024 As of April 30, 2024

W -7 days 62.7
B 8-30 days 7.0
M 31-90 days 19.7
B 91-180 days 2.5
i 181+ days 8.1

B Agencies 35.6

W Treasurys 35.5

# Repurchase Agreements 23.6
B Money Market Funds 5.3

Portfolio Asset Summary as of April 30, 2024
K e e ; BookValue| _ Market Val
Uninvested Balance $1,527.74 $1,527.74

Receivable for Investments Sold 0.00 0.00
Accrual of Interest Income 84,910,912.85 84,910,912.85
Interest and Management Fees Payable -155,532,098.70 -155,532,098.70
Payable for Investments Purchased -328,534,647.22 -328,534,647.22
Accrued Expenses & Taxes -39,620.81 -39,620.81
Repurchase Agreements 8,404,721,000.00 8,404,721,000.00
Mutual Fund Investments 1,867,085,200.00 1,867,085,200.00
Government Securities 12,648,711,443.59 12,643,316,409.00
US Treasury Bills 10,917,942,852.87 10,916,403,629.87
US Treasury Notes 1,744,723,097.51 1,746,246,301.30
Total $35,183,989,667.83 $35,178,578,614.03

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investment Counseling
and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the Participants is the assets
of TexPool. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the portfolio, please contact
TexPool Participant Services.

Participant Summary

School District $11,455,153,645.36

Higher Education 60 $1,490,441,234.59
County 199 $4,284,203,137.63
Healthcare 94 $2,237,713,524.20
Utility District 930 $5,468,420,705.09
City 505 $8,202,279,565.16
Emergency Districts 108 $475,757,016.47
Economic Development Districts 20 $207,231,388.86
Cther 241 $1,362,749,946.74

**PDefinition of Weighted Average Maturity and Weighted Average Life

WAM is the mean average of the periods of time remaining until the securities held in TexPool (a) are scheduled to be repaid, (b) would be repaid upon a demand by
TexPool, or (c) are scheduled fo have their interest rate readjusted to reflect current market rates. Securities with adjustable rates payable upon demand are treated
as maturing on the earlier of the two dates set forth in (b) and (¢) if their scheduled maturity is 397 days or less; and the later of the two dates set forth in (b) and (¢)
if their scheduled maturity is more than 397 days. The mean is weighted based on the percentage of the amortized cost of the portfolio invested in each period.

WAL is calculated in the same manner as WAM, but is based solely on the periods of time remaining until the securities held in TexPool (a) are scheduled to be
repaid or (b) would be repaid upon a demand by TexPool, without reference to when interest rates of securities within TexPool are scheduled to be readjusted.
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Daily Summary

4n
472
4/3
4/4
4/5
4/6
a7
/8
4/9
4410
411
4/12
4/13
4/14
415
416
417
4/18
419
4/20
421
4/22
4/23
4/24
4/25
4/26
4/27
4/28
4/29
4/30

Average:

| Money Mkt. Fund
| Equiv.(SEC Std} |

5.3166%
5.3185%
5.3150%
5.3084%
5.3165%
5.3165%
5.3165%
5.3101%
5.3094%
5.3105%
5.3104%
5.3110%
5.3110%
5.3110%
5.3122%
5.3164%
5.3133%
5.3122%
5.3105%
5.3105%
5.3105%
5.3014%
5.3221%
5.3241%
5.3249%
5.3151%
5.3151%
5.3151%
5.3188%
5.3233%
5.3142%

Bividend.

Factor

0.000145659
0.000145713
0.000145616
0.000145435
0.000145657
0.000145657
0.000145657
0.000145481
0.000145462
0.000145492
0.000145490
0.000145506
0.000145506
0.000145506
0.000145541
0.000145654
0.000145569
0.000145540
0.000145494
0.000145494
0.000145494
0.000145243
0.000145811
0.000145865
0.000145887
0.000145618
0.000145618
0.000145618
0.000145720
0.000145844
0.000145595

TexPool Invested
_ Balance
$35,801,399,015.37
$35,789,082,897.20
$35,701,963,451.60
$35,970,352,329.83
$35,960,016,884.56
$35,960,016,884.56
$35,960,016,884.56
$35,879,044,520.84
$35,887,124,952.70
$35,759,808,416.33
$35,636,948,340.51
$35,599,341,241.73
$35,599,341,241.73
$35,599,341,241.73
$35,569,259,609.57
$35,657,664,628.78
$35,643,909,381.78
$35,700,780,433.23
$35,671,291,417.50
$35,671,291,417.50
$35,671,291,417.50
$35,547,108,332.23
$35,505,786,634.40
$35,380,232,660.60
$35,556,224,239.95
$35,421,793,819.68
$35,421,793,819.68
$35,421,793,819.68
$35,268,041,744.17
$35,183,989,667.83
$35,646,535,044.92

_ NAV
0.99994

0.99995
0.99995
0.99997
0.99995
0.99995
0.99995
0.99994
0.99997
0.99989
0.99990
0.99920
0.99990
0.99990
0.99990
0.99991
0.99991
0.99985
0.99989
0.99989
0.99989
0.99989
0.99991
0.99989
0.99988
0.99988
0.99%988
0.99988
0.99988
0.99988
0.99991

38
39
39
39
39
39
39
37
38
39
39
39
39
39
37
a1
a0
40
40
40
40
39
41
40
40
41
41
41
40
10
40

21

92
92
92
92
92
92
g0
93
94
92
92
92
92
89
93
92
70
70
90
70
89
92
93
93
94
94
94
95
95
92
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Monthly Newsletter: May 2024

TEXPooOL Prime

Portfolio by Maturity (%) Portfolio by Type of Investment (%)
As of April 30, 2024 As of April 30, 2024

H 1-7 days 55.2
H 8-30 days 14.6
5 31-90 days 16.6
M 91-180 days 5.1
B 181+ days 8.5

B Commercial Paper 50.7

B Variable Rate Notes 22.9
Government 10.7

B Repurchase Agreements 10.5
B Money Market Funds 5.2

Portfolio Asset Summary as of April 30, 202

Uninvested Balance $491.51 $£491.51

Receivable for Investments Sold 0.00 0.00
Accrual of Interest Income 21,797,874.55 21,797,874.55
Interest and Management Fees Payable -69,116,348.98 -69,116,348.98
Payable for Investments Purchased -248,458,541.65 -248,458,541.65
Accrued Expenses & Taxes -21,146.17 -21,146.17
Repurchase Agreements 1,317,822,000.00 1,317,822,000.00
Commercial Paper 10,019,718,141.67 10,017,748,909.23
Mutual Fund Investments 830,153,483.22 829,943,055.05
Government Securities 1,693,885,277.22 1,693,848,231.00
Variable Rate Notes 1,639,962,916.67 1,640,422,548.95
Total $15,205,744,148.04 $15,203,987,073.49

Market value of collateral supporting the Repurchase Agreements is af least 102% of the Book Value. The portfolio is managed by Federated Investment Counseling
and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPool Prime are the only source of
payments to the Participants. There is no secondary source of payment for the pooel such as insurance or State guarantee. Should you require a copy of the portfolio,
please contact TexPool Participant Services

Participant Summary

_ Number of Participants " Balance.
School District 159 $5,589,620,666.65
Higher Education 19 $916,161,578.50
County 52 $1,247,770,084.94
Healthcare 23 $649,677,680.27
Utility District 72 $528,146,717.78
City 113 $2,725,652,522.44
Emergency Districts 29 $105,689,902.52
Economic Development Districts 20 $58,205,746.82
Other 88 $3,721,863,523.49
150
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Daily Summary

| Money Mkt.Fund | Dividend | TexPool Prime

_ | Equiv.(SECStd) | Factor | Invested Balance. NAV
4/1 5.4790% 0.000150110 $14,886,267,464.17 1.00001 35 57
4/2 5.4754% 0.000150011 $14,971,969,955.38 1.00000 35 56
4/3 5.4747% 0.000149991 $14,995,086,581.98 0.99999 40 62
4/4 5.4670% 0.000149782 $14,942,237,986.71 1.00000 40 65
4/5 5.4774% 0.000150067 $14,915,141,542.81 0.99982 41 66
4/4 5.4774% 0.000150067 $14,915,141,542.81 0.99982 a1 66
4/7 5.4774% 0.000150067 $14,915,141,542.81 0.99982 41 66
4/8 5.4670% 0.000149780 $14,900,811,433.63 0.99998 38 66
4/9 5.4693% 0.000149845 $14,889,179,845.31 0.99998 38 70
410 5.4735% 0.000149959 $14,930,078,403.85 0.99993 38 71
4/11 5.4693% 0.000149843 $15,029,826,831.79 0.99986 39 72
4/12 5.4693% 0.000149845 $14,997,499,200.56 0.99974 40 712
4/13 5.4693% 0.000149845 $14,997,499,200.56 0.99974 40 72
4/14 5.4693% 0.000149845 $14,997,499,200.56 0.99974 40 72
4/15 5.4657% 0.00014%9744 $15,603,952,378.59 0.99991 38 70
4/16 5.4712% 0.000149895 $16,049,025,641.93 0.99991 38 74
4/17 5.4705% 0.000149877 $16,051,301,136.76 0.99990 39 74
4/18 5.4723% 0.000149925 $16,087,082,473.90 0.99991 42 77
4/19 5.4757% 0.000150020 $15,803,807,298.57 0.99974 46 81
4/20 5.4757% 0.000150020 $15,803,807,298.57 0.99974 46 81
4/21 5.4757% 0.000150020 $15,803,807,298.57 0.99974 46 81
4/22 5.4772% 0.000150060 $15,799,858,321.51 0.99989 43 79
4/23 5.4810% 0.000150164 $15,745,253,567.38 0.99989 44 80
4/24 5.4829% 0.000150216 $15,834,008,559.95 0.99990 45 80
4/25 5.4863% 0.000150310 $15,636,471,750.20 0.99990 46 82
4/26 5.4884% 0.000150366 $15,386,815,702.04 0.99974 47 83
4/27 5.4884% 0.000150366 $15,386,815,702.04 0.99974 47 83
4/28 5.4884% 0.000150366 $15,386,815,702.04 0.99974 47 83
4/29 5.4894% 0.000150395 $15,458,417,185.24 0.99989 44 80
4/30 5.4895% 0.000150398 $15,542,809,148.04 0.99989 44 78
Average: 5.4765% 0.000150040 $15,355,447,663.28 0.99986 42 73
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Participant Services
1001 Texas Ave. Suite 1150
Houston, TX 77002

first cut can lead to the same. We are sticking to our game plan of
keeping our weighted average maturities long as we seek higher-
vielding securities and paper further out the yield curve. This is no
time to let up.

Tapering plans revealed

A game within the policy game has been the Fed ’s steady reduction
of its balance sheet, which grew from huge to colossal during the
pandemic. Since June of 2022, it has allowed $60 billion of
Treasuries and $35 billion of mortgage-backed securities (MBS) to
mature without replacing them. At its May 1 meeting, the FOMC
announced it would taper this amount starting in June by lowering
the monthly cap on Treasuries from $60 billion to $25 billion, while
keeping the MBS cap at $35 billion. The Fed is keen to get out of the
mortgage sector, so the status quo there was expected. It was good to
hear Powell say the Fed is tapering gradually to minimize the chance
the money markets experience stress. We are all for that.

At the end of the month, yields on 1-, 3-, 6- and 12-month U.S.
Treasuries were 5.36%, 5.39%, 5.38% and 5.24%, respectively.

TexPool & TexPool Prime vs. 90-Day Treasury Bill

5.8%
5.6%
TexPcol
= Drimea Rate
5.4%

TexPool

5.2%

5.0% 1 1 1 1 |
2/15 2/29 3115 3/31 4/15 4/30

9o-Day Treasury Bill is a short-term debt instrument backed by the
national government. These are used to collect immediate cash to meet
outstanding obligations.

Any private investor can invest in a Treasury bill. The go-Day Treasury Bill
is a weighted average rate of the weekly auctions of 9o-Day Treasury Bills.

Past performance is no guarantee of future results.
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Lone X Star*

Investment Pool

Custodian Bank: State Street Bank

Investment Managers:
American Beacon Advisors and
Mellon Investments Corp (Dreyfus)

The Lone Star Investment Pool
Information Statement should be read
carefully before investing. Investors
should consider the investment
objectives, risks, changes, and
expenses associated with this or any
security prior to investing. Investment
in Lone Star Investment Pool is not
insured or guaranteed by the Federal
Deposit Insurance Corporation (FDIC)
or any other government agency,
and although Lone Star seeks to
preserve the value of the investment
at a fixed share price, it is possible
to lose money by investing in Lone
Star. For further information or for
an Information Statement contact
First Public at 800-558-8875. The
return information is net of all
current operating expenses. The
return represents past performance
and is no indication of future results.

Distributed by < FIRST PUBLIC'

Member FINRA/SIPC

gt

Fund Performance Update
April 30, 2024

Comments by Mellon, Investment Manager

US Treasury yields rose sharply in April as hotter-than-expected
inflation data reduced expectations of any rate cuts in the near
future. Yields on Treasury bonds maturing beyond two years rose
40 to 50 basis points during the month. The expectation of higher-
for-longer interest rates weighed on equity prices as Dow Jones
Industrial Average”®, S&P 500* and Nasdag-1007 indexes declined
by 4-5% in April. Both headline and core consumer price index (CP1)
inflation in March rose 0.4%, If food, energy, shelter and rent are
excluded from this number, the “super core” inflation year-over-year
reading at 4.8% is the highest it has been in 11 months. GDP came
in weaker-than-expected at 1.6% annualized rate {2.5% consensus
estimate), making it the slowest quarterly growth in nearly two
years. However, the headline figure hides more positive details.
Importantly, personal consumption increased by a still firm 2.5%,
while business and residential investment both expanded strongly.
The primary drag on the headline figure came from inventeries and
net exports (imports surged while exports grew only modestly). The
Federal Reserve's preferred measure of inflation—core personal
cansumption expenditures (PCE)—came in slightly above estimates
for March, at 2.8%, unchanged from the previous month. Entering
the month, the futures market was fully pricing in a rate cut by the
July Federal Open Market Committee (FOMC) meeting. At the end
of the month, the futures market was not fully pricing in a rate cut
until the December meeting.

Active Participants This Month

Schools and Colleges 589
Other Governmental Entities 90
Total 153 679




Lonex Star"

Investment Pool

_ Government Overnight Fund

Return Information
April 30, 2024

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)
Weighted Average Maturity Two (c)

Portfolio Maturing beyond
Net Asset Value (NAV)
Annualized Expense Ratio
Standard & Poor’s Rating

Inventory Position

Cash/Repo
US Treasuries

Agencies
Money Market Funds

Total Assets

One Year

Book Value
1,823,550,334.56
1,934,042,333.82
2,733,844,720.32

235,594,978.76
6,727,032,367.46

5.33%
5.34%
36 days
104 days
6%
$1.00
0.06%
AAAM

Market Value
1,823,550,334.56
1,933,700,410.78
2,733,596,196.12

235,594,978.76
6,726,441,920.22

154

Investment Distribution

Bl Asencies 41%
B Treasuries 29%
[ ] cashRepo 27%
B Voney Market 3%

(a) The return information represents
the average annualized rate of return
on investments for the time period
referenced. Return rates reflect a
partial waiver of the Lone Star In-
vestrment Pool operating expense.
Past performance is no guarantee of
future results.




Lonex Star:

Investment Pool

Corporate Overnight Fund

Return Information
April 30, 2024

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maturing beyond One Year
Net Asset Value (NAV)

Annualized Expense Ratio

Standard & Poor’s Rating

Inventory Position

Book Value
518,351,229.27

US Treasuries -

Cash/Repo

Agencies -
3,262,784,755.34

129,423,175.68
3,910,559,160.29

Commercial Paper
Money Market Funds

Total Assets

5.46%
5.46%
44 days
79 days
0%
$1.00
0.06%
AAAM

Market Value
518,351,229.27

3,262,137,284.85
129,420,676.92
3,909,909,191.04
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Investment Distribution

[ ] Commercial Paper 84%

[ ] Cash/Repo 13%
B Money Market 3%
(b) SEC 7-Day Yieid Calculation

-

Yield =2 “—“"b +1}"1‘%
od i

a - Dividend and interest income

b - Expenses accrued for the period
c - Average daily number of shares
outstanding during the period that
was entitled to dividends

d - Maximum offering price per share
on the last day of the period




Lonex Star:

Investment Pool

vernight Plus Fund

Return Information
April 30, 2024

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maturing beyond One Year
Net Asset Value (NAV)

Annualized Expense Ratio

Standard & Poor's Rating

Inventory Position

Book Value

Cash/Repo 650,211,249.74
US Treasuries -
Agencies v
11,257,538,951.50
106,155,478.65
12,013,905,689.89

Commercial Paper
Money Market Funds
Total Assets

5.47%
5.48%

61 days
100 days
0%

$1.00
0.06%
AAAF/ST+

Market Value
650,211,249.74

11,255,084,656.64
106,154,966.91
12,011,450,873.29

156

Investment Distribution

[] Commercial Paper  94%
[ ] Cash/Repo 5%
[l Money Market 1%

(c) The Weighted Average Maturity
One calculation uses the industry
standard definition of state maturity
for floating rate instruments, the
number of days until the next reset
date. The Weighted Average Maturity
Two calculation uses the final matu-
rity of any floating rate instruments,
as opined in Texas Attorney General
Opinion No. JCO3589.




SPLENDORA INDEPENDENT SCHOOL DISTRICT
FINANCIAL STATEMENT

May 13, 2024

THIS IS TO CERTIFY THAT THE BOARD OF EDUCATION OF THE SPLENDORA
INDEPENDENT SCHOOL DISTRICT IN A MEETING WITH A QUORUM PRESENT ON THIS

DATE APPROVED THE FINANCIAL STATEMENT FOR THE PERIOD ENDING APRIL 30,

2024.

PRESIDENT SECRETARY
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7 ) ' Splendora ISD Board of Trustees
W/ ) Agenda Item Information Form

Submitted Date: 05/06/2024

Agenda Business Items:
e Consent Agenda Item
1 New Action

Information Only Items:
1 Presentation
d Recognition
1 Information

Name of Person Responsible:
Brian Kroeger

Department or Campus:
Human Resources

Topic:
Board Resolution for Missed Days due to Flooding

Background Information:

With some staff not able to reach work on Thursday May 2nd due to
flooding as well as school closure on Friday we are proposing a missed
days resolution for all staff.

Attachments:

Superintendent's Resolutions:
Recommended
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mailto:bkroeger@splendoraisd.org

RESOLUTION OF
THE SPLENDORA INDEPENDENT SCHOOL DISTRICT

Whereas, the recent severe weather resulted in the closure of all schools and facilities in
Splendora Independent School District ("Splendora ISD") on May 2, 2024 and May 3, 2024,
for the safety of students and staff; and

Whereas, Splendora ISD closed its schools and facilities because it must act in the best
interests of, and for the safety of, its students and staff; and

Whereas, in many cases Splendora ISD employees were forced to take actions to ensure
the safety of their families; and

Whereas, through circumstances completely beyond their control, they were forced to
miss work at the Splendora ISD; and

Whereas, to financially penalize employees who are acting in the interests of public safety
potentially will be harmful in the future if these people fail to act in a safe and prudent manner
during a required or recommended evacuation for fear of financial loss; and

Whereas, it will be detrimental to the best interests of the District for the District to act in
a way that may lead to unsafe conduct by its employees in a future natural disaster; and
Whereas, there is a public purpose served and a benefit to the Splendora ISD to encourage
prudent and safe behavior in a natural disaster so that employees have the best opportunity of
protecting their safety and being able to resume their duties; and

Whereas, there is a public purpose served and a benefit to the Splendora ISD to
demonstrate support of its employees, enhance employee morale and support the retention of
employees; and

Whereas, the Splendora ISD 2023-2024 school calendar and related work schedules have
been affected by these events; and

Whereas, given the extreme circumstances, the District's Board of Trustees ("Board")
wishes to authorize the Superintendent of Schools, in her/his discretion, to revise the
2023-2024 school/work calendar to set forth which, if any, of the missed days will be made up
through instruction of students and/or execution of job duties and responsibilities, and to

authorize her/him not to dock the pay of District employees for any days not made up in any
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revised calendar; and

Whereas, the Board believes that a public purpose exists for forgiving or excusing
the absences of these employees; and

Whereas, this resolution is not meant to excuse the failure to report to duty on these days
by any employees who were instructed by the administration to do so or who were required by
contract or job description to report for duty, and who are emergency services personnel or whose

presence is necessary to provide for the safety and well-being of the general public;

Now therefore, be it resolved by the Board that:
1. All the above-referenced paragraphs are incorporated into and made a part of this

resolution; and

2. The Board finds that a public purpose and a benefit to the Splendora ISD exists to
excuse and/or forgive any absences by District employees created by the recent severe weather
for days of work not made up based on any revised school/work schedule determined by the
Superintendent of Schools, and that payments for such days are necessary in the conduct of the

public schools as provided by Texas Education Code § 45.105(c).

3. The Board hereby authorizes the Superintendent of Schools to revise the Splendora
ISD 2023-2024 calendar if days missed due to the hurricane are to be made up by students
and/or staff, to excuse all absences of District employees for the dates of school closure
necessitated by the severe weather and not made up through a revised school calendar and
related to work schedule, and pay all employees full compensation for days missed due to this

natural disaster and which are not made up on any revised school calendar.

Approved this 13th day of May, 2024.

By:

Board President

Attest:
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Board Secretary
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Submitted Date: May 9, 2024

Agenda Business Items:
Consent-Agendattem
(Board has acted on items such as this previously)
[J New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
[J Information

Name of Person Responsible: Deana Eubanks

Department or Campus: Athletic Director

Topic: Consider Donation to Athletics from the Splendora Athletic Booster
Club for $8,881.74 for Footbll Sled

Background Information:

Attachments: None

Superintendent's Resolutions: Recommended
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SPLENDORA ATHLETIC BOOSTER CLUB 1965
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Board Meeting Date: May 13, 2024
Submitted Date: May 9, 2024

Agenda Business Items:
X Consent Agenda Item
(Board has acted on items such as this previously)
New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
d Presentation
d Recognition
O Information

Name of Person Responsible:
Brandi Perkins

Department or Campus:
Special Services Department

Topic:
Discussion and Possible action to approve the Conroe ISD Shared Service
Agreement (SSA).

Background Information: The 2024-2025 Shared Services Arrangement
Agreement with the Conroe ISD Regional Day School Program for the
Deaf.

The tuition cost for next year will not be calculated until Conroe ISD
receives their PEIMS count of the students in the program and knows
their shortfall.

"An annual payment schedule will be developed. Each of the Member Districts will
contribute per pupil costs to offset the deficit of the Conroe RDSPD budget. The per
pupil cost will be calculated by dividing the total deficit amount by the number of full
and part time students enrolled in the RDSPD on PEIMS Fall Snapshot (total deficit
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costs divided by the number of students on Snapshot date). Should uncontrollable
costs be incurred by the shared service agreement, they will be divided among the
member districts based on per pupil costs.”

Attachments: 24-25 Contract

Superintendent's Resolutions:
Recommended
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INDEPENDENT SCHOOL DISTRICT
<3

Special Education
April 5, 2024

Splendora ISD

Special Programs
Attention: Brandi Perkins
26175 FM 2090
Splendora, Texas 77372

Dear Ms. Perkins:

The 2024-2025 Shared Services Arrangement Agreement with the Conroe 1SD
Regional Day School Program for the Deaf is enclosed.

The Splendora ISD Board is required to approve the agreement of the Special
Education Shared Services Arrangement. The board of trustees may delegate the
approval authority to the LEA's superintendent.

Please sign both copies of the enclosed agreement signature page along with
your superintendent and board president. Return a copy of the signature page to me
and retain a copy for your records.

We appreciate your effort to complete this in a timely manner.

Sincerely,

UUA/M U’WG( e

Dr. Kendra Wiggins
Director of Special Education

3205 West Davis —Conroe, Texas 7?304-2({%% 936 709-7813 ~FAX 936 709-7557



Conroe Regional Day School for the Deaf
Shared Services Arrangement
2024-2025

The independent school districts of Conroe, Willis, Montgomery, Coldspring-Oakhurst Consolidated, New
Waverly, Splendora, Magnolia, and Shepherd hereby agree to cooperatively operate their education programs for the
disability condition of deaf hard of hearing under authority of Section 29.007 of the Texas Education Code and
Section 791.001 et seq., of the Texas Government Code as Conroe Regional Day School Program for the Deaf
(hereinafter referred to as Conroe RDSPD). Member Districts agree that:

1.0 Intent of Conroe Regional Day School Program for the Deaf

The intent and purpose of the Conroe RDSPD is to provide a quality education to deaf hard of hearing
students, ages 0-21, in Conroe, Willis, Montgomery, Coldspring-Oakhurst Consolidated, New Waverly,
Splendora, Magnolia and Shepherd. All educational alternatives for deaf hard of hearing students in Member
Districts are combined into one RDSPD educational program. The combined student enrollment and needs
justify the funding of a quality educational program including supportive and supervisory staff.

It is agreed and understood that any student who has a hearing impairment which severely impairs
processing linguistic information through hearing, even with recommended amplification, and which
adversely affects educational performance shall be eligible for consideration for the Conroe RDSPD, subject
to the Admission, Review, & Dismissal (ARD) Committee recommendations.

Eligible students shall have access to a continuum of educational and related services. The continuum of
services shall include parent-infant training, mainstream supportive itinerant services, and audiological
management services for any RDSPD student, as well as speech therapy and interpreting services for those
receiving instruction at site classes in Conroe ISD. In addition, educational evaluation services shall be
available for enrolled students receiving instruction in Conroe ISD. Each student is placed in the least
restrictive instructional environment to meet their individual needs, as determined by an ARD committee
meeting in cooperation with the Student’s Member District.

2.0 Participants in Conroe RDSPD

The school districts of Conroe, Willis, Montgomery, Coldspring-Oakhurst Consolidated, New Waverly,
Splendora, Magnolia and Shepherd are Member Districts of the shared services agreement of Conroe
RDSPD. Students birth through 21 can participate in the program. Entering into this Agreement, the Member
Districts do not intend to create a separate or additional legal entity.

2.1 Participation in Conroe RDSPD

The Fiscal Agent provides suitable and sufficient classroom space to accommodate deaf hard of hearing
students of Conroe RDSPD. The Fiscal Agent also shall provide office space for supportive personnel and
storage space for materials and supplies.

2.2 Regulations

The special education program will be operated in compliance with federal and state law, including the
Individuals with Disabilities Education Act, 20 U.S.C. 1401 et seq.; Section 504 of the Rehabilitation Act of
1973, 29 U.S.C. 794; The Americans with Disabilities Act, 42 U.S.C.12101 et seq.; Chapter 29 of the Texas
Education Code; Chapter 30 of the Texas Education Code; implementing regulations for all applicable
statutes; and the Conroe ISD policies and administrative guidelines.

2.3 Fiscal Agent of Conroe RDSPD
Conroe ISD shall serve as Fiscal Agent and program administration for the Conroe RDSPD. Change in
Fiscal Agent is accomplished by action of the Management Board.
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2.4 Entry into Conroe RDSPD

Any school district that wishes to become a member of the Conroe RDSPD may make application by letter
to the Fiscal Agent special education director and must be approved by the Management Board. Deaf hard of
hearing students of school districts may participate in the services offered by Conroe RDSPD only if the
school district becomes a member of the Conroe RDSPD. Sending school districts must be in agreement
with the Shared Services Arrangement of Conroe RDSPD.

2.5 Support Services to Other Districts within Conroe RDSPD

Should a Member District seek assessment and evaluation services for a student not enrolled in the Conroe
RDSPD, written request for such services may be made to Conroe RDSPD and is contingent upon approval
by the Management Board Chairperson. Should these services be granted, the Fiscal Agent shall bill
applicable costs to the Member District requesting services. The costs will be negotiated, in writing, between
the requesting district and the Fiscal Agent before the time of service delivery.

2.6 Withdrawal from Conroe RDSPD

To allow sufficient time for planning, a Member District withdrawing from participation in the Conroe
RDSPD shall inform the Management Board, in writing by January prior to the school year in which they
intend to withdraw. Any Member District which withdraws from Conroe RDSPD will forfeit any services
and instructional materials which have been provided, effective the date of withdrawal from the program.
Upon the effective date of withdrawal from Conroe RDSPD, the former Member District assumes total
responsibility for the education of its students with auditory impairments.

2.7 Dissolution of Conroe RDSPD
If the Conroe RDSPD dissolves, any remaining assets become the property of the Fiscal Agent,

3.0 Government of Conroe RDSPD and the Management Board
Conroe RDSPD shall be governed by the Conroe RDSPD Management Board and directly administered by
the Fiscal Agent. (Refer to 3.2 Administrative Responsibilities of Fiscal Agent).

3.1 The Management Board

The Management Board is comprised of the Special Education Directors, or their designees, from the
Member Districts, and the Fiscal Agent. Management Board decisions are made on the basis of majority
vote with each having one (1) vote, Non-voting members may be included in the Management Board.

Duties of the Management Board
The Management board will meet, at least two times yearly, to review the SSA Agreement and to consider
matters pertaining to the program.

Chairperson of the Management Board
The representative of the Fiscal Agent, or designee, serves as chairperson of the Conroe RDSPD
Management Board.

Responsibilities of the Chairperson

The Chairperson presides over meetings of the Management Board and calls meetings upon the request of
any committee member. The Chairperson is responsible for establishing the meeting date, place and time.
Whritten notification to all Management Board Members is made at least five working days in advance of
such meetings. A tentative agenda is included in such notification for consideration by Management Board
members. Management Board members may add items to the agenda by contacting the Chairperson prior to
the meeting. The agenda may include questions and concerns arising during the course of the meeting. The
Chairperson ensures minutes are recorded of each official meeting.

Committees of the Management Board
The Management Board Chairperson may establish committees as needed.
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3.2 Administrative Responsibilities of the Fiscal Agent
The Fiscal Agent functions as agent for and on behalf of the Member Districts and:

a) administers the program on a day-to-day basis

b) submits the program application, amendments, and final reports
c) develops the budget and disburses program funds

d) supervises program personnel

e) maintains program records

f) performs other duties as assigned

3.3 Local Boards of Education

Local boards of education of the Member Districts maintain ultimate responsibility for the education of
students within their district (Resident ISD). If a deaf hard of hearing student from a school district outside
Conroe ISD is served by Conroe RDSPD, the sending district remains ultimately responsible for the
education of the student and is considered the Resident ISD under this Agreement. Therefore, matters may
be referred to local boards of education when deemed appropriate by the Management Board.

3.4 Responsibilities of the Resident ISD

The Resident ISD has the responsibility for the education of all deaf hard of hearing students within its
district whether the student is served in the local program, the RDSPD, or the Texas School for the Deaf.
The Resident ISD is responsible for following referral procedures as outlined in SBOE rules.

Each Member District will maintain locally and separately its own residential placement set aside as
described in 19 T.A.C. 89.61. Each Member District will be liable for costs associated with its
residentially-placed students.

The Resident ISD is represented at ARD committee meetings to consider the educational needs of deaf hard
of hearing students from the Resident ISD. The Resident ISD representative shares in the decision-making
responsibilities of the ARD committee.

The Resident ISD has written policies and procedures for providing due process rights and the handling of
grievances of parents and/or deaf hard of hearing adult students from the Resident ISD. Member Districts
will maintain legal liability insurance for their individual districts. Conroe RDSPD employees shall be
covered on the legal liability insurance policies of the Fiscal Agent who employs them. If a due process
hearing pursuant to the Individuals with disabilities Education Act is filed on behalf of a student, the
Resident ISD is responsible for all legal costs associated with the case, as well as the costs associated with
any program, placement or relief resulting from the case.

It is agreed that legal costs, court costs, costs of relief awarded and attorncys fees arising out of a suit
brought pursuant to the IDEA. lawsuits brought against the Conroe RDSPD, the Member Districts agree to
bear legal costs, actual damages, court costs and attorneys fees, not covered by insurance. The cost will be
divided proportionately in a ratio of the number students from the Member District who participated in the
program last school year.

4.0 Fiscal Responsibilities

The Fiscal Agent district shall prepare the application for funding and program approval and submit it for
review and approval in accordance with guidelines established by the Texas Education Agency, state law,
and the Financial Accounting Module. The Conroe RDSPD Management Board shall have active
participation in the process in order to ensure efficient and effective programming for participating students.

Application amendments shall be necessary from time to time as student enrollment and program focuses
change. The Fiscal Agent shall be responsible for submission of all amendments in accordance with state
law, Texas Education Agency guidelines and the Financial Accounting Module.

4.1 Budget Guidelines
The program budget is prepared by the Program Director in accordance with guidelines set forth by state
laws and regulations. To the extent that any member district makes any monetary payments as a result of this
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agreement, such member district verifies that such payments are made from current revenues awvailable to the
member districts. If funding for the Conroe RDSPD does not cover the educational needs of all students, the
program shall follow the guidelines below:

An annual payment schedule will be developed. Each of the Member Districts will contribute per pupil
costs to offset the deficit of the Conroe RDSPD budget. The per pupil cost will be calculated by dividing the
total deficit amount by the number of full and part time students enrolled in the RDSPD on PEIMS Fall

Snapshot (total deficit costs divided by the number of students on Snapshot date). Should uncontrollable
costs be incurred by the shared service agreement, they will be divided among the member districts based on
per pupil costs.

4.2 Personnel Salaries
Personnel of the Conroe RDSPD staff shall be paid according to the salary schedule of the Fiscal Agent.

4.3 Materials, Supplies and Services

The Program Director will request funding for all materials, supplies, and services needed by the Conroe
RDSPD. The Program Director purchases all materials and supplies in accordance with the policies of the
Fiscal Agent. All non-consumable supplies are identified as property of the Conroe RDSPD. Any costs
associated with loss or damage to these supplies will be the responsibility of the Fiscal Agent. Assistive
Technology devices recommended by the ARD committee for students attending Conroe RDSPD site
campuses are the responsibility of Conroe RDSPD (i.c., purchase, repair, replacement) Member Districts are
responsible for all costs related to AT devices for students attending campuses in the Resident ISD.

4.4 Evaluation Services

The Conroe RDSPD may provide and /or contract for such services as appropriate. Member districts will be
responsible for student transportation needed for evaluations. The need for such evaluation is determined by
the ARD committee or Member District intervention/pre-referral committee and is coordinated through the
Program Director.

Evaluations of RDSPD students
The Program Director will budget for needed evaluation services for RDSPD students. These services may
include, but are not limited to:

a) otologic evaluation

b) audiologic assessment

¢) communication assessment

d) speech and language assessment
e) psycho-educational assessment
f) psychological assessment

g) assistive technology evaluation

Evaluations of Deaf Hard of Hearing students not enrolled in RDSPD
The following services must have a reasonable notification prior to provision of services and are subject to a
fee. These services may include but are not limited to:

a) observation/teacher interview

b) communication assessment/ARD paperwork
¢} equipment in-service

d) troubleshoot hearing aids/equipment

e) consult with teachers and/or other personnel
f) attend ARD committee meetings

4.5 Transportation
Each Resident ISD assumes responsibility for transporting eligible participating students between the
student’s residence and the program site location.
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The Resident ISD must provide transportation for students choosing to participate in extracurricular
activities.

The Resident ISD is responsible for transportation of students to facilitate contracted and/or non-contracted
assessments.

5.0 Personnel Policies

All staff of the Conroe RDSPD are employees of and follow the personnel policies of the Fiscal Agent.
Itinerant personne! will adhere to appropriate dress code and proper communication channels of the Fiscal
Agent. Program personnel adhere to calendars of the Fiscal Agent.

5.1 Selection and Employment

Applications for employment to provide services in the Conroe RDSPD are made to and screened by the
Human Resources department of the Fiscal Agent. The Program Director/campus administrator interviews
the applicant. Recommendations concerning employment are made to the Human Resources department of
the Fiscal Agent. The Fiscal Agent issues the employment contract.

5.2 Job Descriptions

Job descriptions comply with guidelines provided in state and federal laws and regulations and Texas
Education Agency, Division of Services for the Deaf. Job descriptions for each position will be kept on file
at the Fiscal Agent Human Resources department.

5.3 Director

The supervisor of the program (Program Director) is selected and hired by the Fiscal Agent. The Program
Director is responsible to the Fiscal Agent Special Education Director. The Program Director of Conroe
RDSPD schedules support staff to program sites on a needs basis as determined by student IEPs. Personnel
may be assigned and reassigned to program sites depending on the educational needs of deaf hard of hearing
students. The Program Director makes recommendations for assignment to the Fiscal Agent Special
Education Director and campus administrator.

5.4 Local Responsibilities

Conroe RDSPD personnel assigned to sites are an integral part of the site faculty and are responsible to
campus administrators. Conroe RDSPD personnel perform duties assigned to site classroom teachers as long
as they do not interfere with the primary mission of the special assignment. Instructional programming
decisions are the responsibility of the Program Director. The Campus Administrator, Fiscal Agent Special
Education Director, and the Program Director make clarification of role assignments jointly.

5.5 Travel

Itinerant personnel, teachers, and support staff are reimbursed for travel in accordance with policies
established by the Fiscal Agent. The Program Director aids in scheduling itinerant personnel and support
staff to make the most efficient use of time and funds.

5.6 Staff Development
All staff members of the Conroe RDSPD should be engaged in on going process of skill development and
training which includes, but is not limited to:

a) workshops

b) internal training programs
¢} outside consultants

d)} conferences
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5.7 Personnel Evaluations

The campus administrator or special education administrator, with input from the Program Director, formally
evaluates all personnel except the Program Director. The Fiscal Agent Special Education Adm inistrator
evaluates the Program Director.

6.0 Pupil Policies

Students enrolled in the Conroe RDSPD are provided with appraisal, diagnostic, and evaluation services for
continued eligibility of the Conroe RDSPD. Appraisal services for children being referred to the Conroe
RDSPD are the financial responsibility of the Resident ISD.

6.1 Pupil Appraisal

The Program Director arranges for appraisal services in combination with services available from Member
Districts and/or contracted appraisal services with outside agencies. The Program Director is responsible for
coordinating appraisal services. Appraisal services are secured first from program personnel, second from
site personnel, and third from the student’s Resident ISD. If the services are not available, the Program
Director arranges for contracted services from outside agencies. Appraisal for students already enrolled in
the Conroe RDSPD is the responsibility of the Conroe RDSPD.

6.2 Referral Process

Initial referral of a student to the Conroe RDSPD is the responsibility of the student’s Resident ISD.
Resident ISD may choose to request Conroe RDSPD personnel to assist in the referral process. Requests
must be made in reasonable time to allow for scheduling and must be approved by the Conroe RDSPD.

Resident [SD representative :

A representative from the Resident ISD is assigned to each deaf hard of hearing student referred to the
Conroe RDSPD. The Resident ISD representative is responsible for the collection of data during the referral
process and participation in ARD committee decisions. The Resident ISD representative serves as the
contact person between the Resident ISD and the Conroe RDSPD in regard to the student’s educational
services.

Data Collection
Data collection for presentation during the referral process may include, but is not limited to:

a) student’s current educational records
b) previous educational efforts, strategies, and interventions
¢) recent vision and hearing screening
d) updated general health history
e) information reported by parents
f) deaf hard of hearing disability information including:
a. otological exam performed by an otolaryngologist specifying the type and severity of
the hearing impairment
b. audiological evaluation by a certified audiologist, which includes a description of the
implications of the hearing loss for the student’s hearing in a variety of circumstances
with, or without recommended amplification
c. communication assessment performed by a licensed speech language pathologist or
certified teacher of the deaf

The Resident ISD is financially responsible for the assessments that must be obtained during the referral
process, but can be contracted with fiscal agency.

Referral to the Program

If the student is new to the Resident ISD, and has received services in another RDSPD, the Resident ISD
representative verifies that the student may receive service in the Conroe RDSPD while data for placement is
collected. The Resident ISD representative contacts the Program Director and establishes an ARD
committee to consider referral to the Conroe RDSPD.
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Accounting Procedures

Students placed in the Conroe RDSPD Site Campuses will be coded by Conroe RDSPD for AIDA purposes
in accordance with PEIMS procedures established by TEA. If the student is part of the Conroe RDSPD but
placement remains in the Resident ISD, the Member District in which the child receives services for ADA
purposes will count the student. Member districts agree to code PEIMS data to reflect the student’s
membership in the Conroe RDSPD. Agreement to these policies by the Member Districts constitutes an
agreement for student accounting purposes.

6.3 Admission, Review and Dismissal Committees

The Resident ISD establishes the ARD committee when considering a student for placement in Conroe
RDSPD. The Resident ISD establishes the ARD committee for continuing students receiving Conroe
RDSPD services in the Resident ISD. Conroe RDSPD establishes the ARD committee for continuing
students receiving Conroe RDSPD services at a Conroe RDSPD site campus. The Resident ISD
representative will be considered a member of the ARD committee.

6.4 Student Records

The Resident ISD maintains an eligibility folder for each deaf hard of hearing student receiving Conroe
RDSPD services in the Resident ISD. The Conroe RDSPD will maintain the eligibility folder for each
student served at Conroe RDSPD site campuses. The Resident ISD and the Conroe RDSPD assist each other
in maintaining the state eligibility folders by sharing duplicates of any new records, evaluation reports, or
information concerning each student.

6.5 Expulsion or Placement in a More Restrictive Environment
Students are subject to the rules and disciplinary procedures of the campus. State and federal laws and
regulations govern expulsion or placement in a more restrictive environment.

7.0 Calendars
Students adhere to the calendar of the Member District to which they are enrolled and attend.

8.0 Instructional Services
The Conroe RDSPD provides a continuum of educational services to students. Services may include but are
not limited to:

a) continuing diagnosis and evaluation

b) special education instruction

c) assisting and counseling parents (i.c. parent-infant training)

d) related services required to assist a student to benefit from special education
e) general education support services

9. 0 Fiscal Audit
Funds of the Conroe RDSPD are maintained and audited by the Fiscal Agent.
Assets purchased from funds of the Conroe RDSPD are maintained by the Fiscal Agent.
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Conroe Regional Day School Program for the Deaf (RDSPD)
Shared Services Arrangement

2024-2025
Signature Page

By execution of this document, the Splendora Independent School District agrees
to participate in and abide by the Conroe RDSPD Shared Service Arrangement.

Superintendent Splendora ISD Date
President, Board of Trustees Splendora ISD Date
/N (203
Qfé‘ﬂﬁ s /BN SO - K
Director of Specia\Education Sptendora ISD Date
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Conroe Regional Day School Program for the Deaf (RDSPD)
Shared Services Arrangement

2024-2025

Signature Page

By execution of this document, the Splendora Independent School District agrees
to participate in and abide by the Conroe RDSPD Shared Service Arrangement.

Superintendent Splendora 1SD Date
President, Board of Trustees Splendora I1SD Date
[N __/ -
Qfa-pa ?ﬂ&t-/c ‘ 4-11-3 ~f
Directof of Speci?{/Education Splendora I1SD Date
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| ' Splendora ISD Board of Trustees
N\ /5/ Agenda Item Information Form

Submitted Date:

Agenda Business Items:

Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
Information

Name of Person Responsible:
Brandi Perkins

Department or Campus:
Special Services

Topic:
Harris County Department of Education

Background Information:
2024-2025 school year contract $57,750.00

Attachments: Contract

Superintendent's Resolutions: Recommended
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Harris County

~~4 Education

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) EAST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County

Department of Education (“HCDE”) and the Splendora Independent School District, (“SISD ) hereby
enter into an Interlocal Contract (*Contract”) for the purpose of providing educational and related services for
eligible student(s) with disabilities of the SISD and to state the terms, rights and duties of the contracting
parties.

1.

Term. This Contract is for the term of August 26, 2024 through June 5, 2025. During said term, HCDE
agrees to provide services described herein for two (2) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)””) who are residents of the SISD .

HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational, instructional, and counseling services to the student(s) placed at ABS EAST in
accordance with applicable law and during the days and times set forth by ABS EAST. HCDE may
perform the services contracted for herein by using its own employees or independent contractors.
HCDE will not be held responsible for the services contracted herein if the necessary specialized
facilities and properly certified/licensed personnel are unavailable.

b) HCDE agrees to furnish the SISD with a monthly statement of student(s) attendance.

¢) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities, if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the SISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the SISD .

SISD’s Responsibilities.

a) SISD is responsible for providing transportation for the student(s) to and from ABS EAST. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
SISD and HCDE.

b) SISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (5) HCDE business days prior to student(s)’s first day of attendance at ABS EAST.
SISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by SISD during the term of this Contract. SISD shall provide
copies of additional records, including SISD Records, as reasonably requested by HCDE.

c) SISD retains the responsibility to report SISD student(s)’s average daily attendance and other required
information through the Public Education Information Management System (“PEIMS”).

Student Records; Confidentiality.

For purposes of this Contract, “Student Records” shall be defined as student information including
personal identifiers such as name, address, phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law, including “personally
identifiable information” and student *“education records” as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA”); “personal information” as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA”); “personal
information” as that term is defined in the Protection of Pupil Rights Amendment (“PPRA”); “personally
identifiable information” as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA”); “protected health information” as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA”); and “personal identifying information” and
“sensitive personal information” as defined unded te Texas Identity Theft Enforcement and Protection
Act (Chapter 521, Texas Business and Commerce Code).



8.

Notwithstanding any contrary provision of this Contract, both Parties and their employees, agents, and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA’s limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and SISD
expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for which
SISD would otherwise use its own employees; (2) both Parties have been determined to meet the criteria
set forth in SISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records; (3) SISD is under HCDE’s direct control with respect to
SISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE; (4)
HCDE is under SISD’s direct control with respect to HCDE’s access to, use of, and disclosure of Student
Records as gathered and maintained by HCDE; and (5) both Parties will use Student Records only for
authorized purposes and will not re-disclose Student Records to other parties, unless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law, including without limitation, FERPA, HIPAA, COPPA, IDEA, PPRA and the Texas Identity Theft
Enforcement and Protection Act.

Immunity.

Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

Collaboration. Both Parties agree to collaborate, as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

Special Education Services.

a) Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within SISD and
recommended for services as described herein. The ARD Committee of SISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the SISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the SISD on the implementation of the IEP
at least once per semester. A member of the SISD special education personnel will monitor, assess
and evaluate the student(s)’s progress as established by the IEP, including at least one on-site visit
annually.

c) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student(s) from ABS EAST.

d) SISD agrees to invite an HCDE representative as a non-consensus member to any SISD ARD
Committee meeting for SISD student(s) placed at ABS EAST pursuant to this Contract.

Local Education Agency.

Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in SISD and are
considered students of SISD for all purposes. 1SD remains the Local Education Agency (“LEA”), as that
term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 504”), and solely retains the obligation to provide and to ensure that
any eligible SISD student is provided a free appropriate public education (“FAPE”) while receiving
services from HCDE. SISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant  to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute, including a special education complaint or due process hearing, arising under the IDEA,
Section 504, or other applicable law regarding an Splendora ISD student placed at HCDE, SISD
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10.

11.

12.

recognizes and acknowledges that HCDE is not the LEA or Recipient for the SISD student and is in no
way liable to the student, parent, or SISD under the IDEA, Section 504, or other applicable law.

Invoices and Payment. In consideration of the services provided herein, SISD agrees to pay HCDE a
total amount of $57,750. Total amount is calculated by multiplying the number of units times the annual
out of-county tuition rate ($28,875).

HCDE will invoice SISD and payment will be due immediately upon receipt of invoice. SISD agrees to
pay HCDE in the following manner:

e 50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, SISD agrees to pay
HCDE in the following manner:

e  $7,000 out of-county tuition rate times number of ESY students enrolled
e 100% of ESY total amount due will be invoiced in July 2025

a) Inthe event that SISD makes a payment to HCDE with a credit card, SISD agrees to pay to HCDE a
surcharge fee consisting of any applicable credit card fees and costs borne by HCDE, including,
without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) SISD may sell unused units to another district upon obtaining HCDE’s prior written consent.

c) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party.

d) The source of funding for this contract will be from SISD (federal, state or local)
funds. The parents of the student(s) shall not be charged for the services contracted under this
Contract.

SISD Liaison. SISD shall appoint a qualified liaison to communicate on behalf of SISD with HCDE
representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS EAST programs, policies, and procedures; and special education law, policies,
and procedure, if appropriate. The SISD liaison shall make best efforts to assist ABS EAST
representatives in providing services to students, including, but not limited to, acquiring information
regarding the student(s), assessing best placement, and communicating with SISD employees and
student(s)’s parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to SISD. If HCDE exercises such
termination right, HCDE shall have no obligation to refund to SISD the amount of any pre-paid fees
for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.

¢) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract.  Student(s)
in attendance at ABS EAST at the time of termination or expiration of this Contract will return to
SISD. All Student Records maintained by HCDE during the duration of providing services to the
student will be provided to SISD within ten (10) business days following the date of termination or
expiration, at the written request of SISD.

Equal Opportunity. It is the policy of HCDE not to discriminate on the basis of race, color, national
origin, gender, limited English proficiency or handicapping conditions in its programs. SISD agrees not to
discriminate against any employee, student(s), or other person or party in the performance of this Contract,
with respect to placement at ABS EAST, services to be provided, conditions and privileges of
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13.

14.

15.

16.

17.

18.

19.

employment, or a matter directly or indirectly related to age (except where based on a bona fide
occupational qualification), sex (except where based on a bona fide occupational qualification), race,
color, religion, national origin, or ancestry. Breach of this covenant may be regarded as a material breach
of this Contract.

Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail, return receipt requested, if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention:

James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston, Texas 77022-5618

SISD

Attention:

Dr. Jeffrey Burke, Superintendent
23416 FM2090

Splendora, Texas 77372

Each Party may change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas, and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County, Texas.

Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors
and assigns.

Separate Entities. There is no relationship of agency, partnership, joint venture, employment, or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its
behalf. SISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to, transportation and special education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers’
compensation, disability benefits, and like requirements and obligations. SISD agrees that HCDE has no
responsibility for any conduct of SISD or SISD’s employees, agents, representatives, contractors, or
subcontractors.

Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained, except to the extent that this Contract requires approval of either Party’s Board of
Trustees.
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20.

21.

22.

23.

24.

Force Majeure. Neither HCDE nor SISD shall be deemed to have breached any provision of this Contract
as a result of any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbances, wars, energy
crises, fires, transportation contingencies, interruptions in third-party telecommunications or Internet
equipment or service, other catastrophes, or any other occurrences which are reasonably beyond such
party’s control.

Severability. In the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the
interpretation of this Contract.

Captions. The captions herein are for convenience and identification purposes only, and not an integral
part hereof, and are not to be considered in the interpretation of any part hereof.

Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and
neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged
by HCDE and SISD.

District School Superintendent/Designee Date

Harris County School Superintendent/Designee Date

For HCDE Office use only: Revenue Account No. 19950060100131 57250001 ABS EAST
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Submitted Date: 4/26/24

Agenda Business Items:
[7Consent Agenda Item
(Board has acted on items such as this previously)
d New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
Presentation
1 Recognition
1 Information

Name of Person Responsible: Carrie Garza

Department or Campus: Teaching and Learning

Topic: Approval for IMA funds expenditure over $50,000

NWEA MAP- $62,518.50
Amplify Printing- $65,000.00

Background Information:

NWEA MAP is administered to students to track academic progress for
grades K-12. The assessment tracks progress in reading and math and
identifies multiple areas of academic strengths and weaknesses.

Amplify is used to support our students in the areas of reading for grades
K-6. Printing materials allows teachers to have the necessary resources to
implement effective instruction.

Attachments: None

Superintendent's Resolutions: Recommended
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Submitted Date: May 9, 2024

Agenda Business Items:
[J Consent Agenda Item
(Board has acted on items such as this previously)
New-Aetion
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
[J Information

Name of Person Responsible: Dr Jeff Burke

Department or Campus: Superintendent

Topic: Discussion and Possible Approval to Hire Principal for Timber Lakes
Elementary

Background Information:

Attachments: None

Superintendent's Resolutions: Recommended
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Submitted Date: May 9, 2024

Agenda Business Items:
[J Consent Agenda Item
(Board has acted on items such as this previously)
New-Aetion
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
[J Information

Name of Person Responsible: Dr Jeff Burke

Department or Campus: Superintendent

Topic: Discussion and Possible Approval to Hire Principal for Piney Woods
Elementary

Background Information:

Attachments: None

Superintendent's Resolutions: Recommended
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Submitted Date: May 9, 2024

Agenda Business Items:
[J Consent Agenda Item
(Board has acted on items such as this previously)
New-Aetion
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
[J Recognition
[J Information

Name of Person Responsible: Dr Jeff Burke

Department or Campus: Superintendent

Topic: Discussion and Possible Approval to Hire Chief Operating Officer

Background Information:

Attachments: None

Superintendent's Resolutions: Recommended
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Submitted Date: March 11, 2024

Agenda Business Items:
d Consent Agenda Item
(Board has acted on items such as this previously)
NewAction
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
1 Recognition
1 Information

Name of Person Responsible: Loydette Youngblood

Department or Campus: Counseling and Wellness

Topic: Resolution for Student Health Advisory Committee (SHAC) to research and
recommend curriculum materials for the required instruction of Child Abuse Prevention,
Dating Violencee and Human Trafficking.

Background Information:

Education Code 37.0831 Requires that to the extent possible, education on Child Abuse
Prevention, Dating Violence and Human Traficing be provided to students. SISD Board
Policy requires that the curriculum and materials used for this instruction be reviewed
and recommended by the Student Health Advisory Committee (SHAC.). SISD Policy
also calls for the board to pass a resolution directing SHAC to review and recommend
curriculum and materials to the Board at a later date.

Attachments:
Resolution Directing SHAC to review and recommend curriculum and materials for Child
Abuse Prevention, Dating Violence, and Human Trafficking.

Superintendent's Resolutions: Recommended
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Splendora ISD

The Board of Trustees of Splendora Independent School District (“Splendora ISD”) hereby
directs the School Health Advisory Committee (SHAC) to make recommendations regarding the
curriculum materials for district student instruction related to the prevention of child abuse,
family violence, dating violence, and human trafficking.

1. Education Code 37.0831 Dating Violence Policies; Educational Materials and Resources
requires that to the extent possible, a school district shall make available to students:

A. Age-appropriate educational materials that include information on the dangers of
dating violence; and
B. Resources to students seeking help

2. SISD Board Policy EHAA (LOCAL) regarding the Instruction on Prevention of Child
Abuse, Family Violence, Dating Violence, and Sex Trafficking states:

A. The Board shall adopt a resolution convening the District's SHAC to recommend
curriculum materials for the instruction.

B. SHAC will hold at least two public meetings on the curriculum materials before
adopting recommendations to present to the board.

C. The SHAC recommendations must comply with the instructional content
requirements in law, be suitable for the subject and grade level for which the
materials are intended, and be reviewed by academic experts in the subject and
grade level for which the materials are intended.

D. The SHAC shall present its recommendations to the Board at a public meeting.

E. After the Board ensures that the recommendations from SHAC meets the
standards in law, the Board shall take action on the recommendations by record
vote at a public meeting.

BE IT, THEREFORE, RESOLVED that Splendora Independent School District hereby convenes
the School Health Advisory Committee (SHAC) to begin the process of reviewing and selecting
curriculum materials for student instruction related to the prevention of child abuse, family
violence, dating violence, and human sex trafficking to bring to the board at a future date.

Passed at a duly called and posted meeting of the Splendora Independent School District Board
of Trustees on the __ day of , 2024,

Allen Wells, SISD Board President

Kim Klepcyk, SISD Board Secretary
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Submitted Date: April 25, 2024

Agenda Business Items:
(4 Consent Agenda Item
(Board has acted on items such as this previously)
1 New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[ Presentation
d Recognition
1 Information

Name of Person Responsible: Heather Conklin

Department or Campus: Teaching and Learning

Topic: 2024-2025 Allotment and TEKS Certification

Background Information: School districts and charter schools are required to certify annually
to the State Board of Education and the commissioner that, for each subject in the required
curriculum other than physical education, students have access to instructional materials that
cover all the Texas Essential Knowledge and Skills (TEKS). Districts and charters must submit
certifications to receive access to ordering 2024-2025 instructional materials through EMAT.
The certification must still be ratified by the LEA’'s board of trustees or governing body in an
open, public-noticed meeting. The completed certification form must be submitted to the Board
to obtain approval by signature.

Note: The district representative completing the form will be required to confirm Board approval
via the required survey.

Attachments: Certification of Provision of Instructional Materials Survey 2024-25

Superintendent's Resolutions: Recommended
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https://drive.google.com/file/d/1oNouVXcL3cP2npTLyZkULY1gbeAjOmsr/view?usp=sharing

Certification of Provision of Instructional
Materials Survey 2024-25
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Science Certification

Children’s Internet Protection Act

Social Studies K-5 Instructional Materials
Social Studies 6-8 TEKS Coverage Certification
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Scope and Sequence - All Grade Levels Science
Science K-5 TEKS Coverage Certification
Science K-5 Instructional Materials

Science 6-8 TEKS Coverage Certification
Science 6-8 Instructional Materials

Science 9-12 TEKS Coverage Certification

Science 9-12 Instructional Materials

The Children's Internet Protection Act

Additional Informational Questions (Optional)*

Certification 2024-25 Survey Ratification [Printed and uploaded PDF]

Other Certified Subject Areas
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Survey Pre-Work

2024-25 Certification of Provision of Instructional Materials

In accordance with Texas Education Code 31.1011, local educational agencies (LEAs) are required to
certify annually to the State Board of Education (SBOE) and the commissioner that students have access
to instructional materials covering all Texas Essential Knowledge and Skills (TEKS) for all required
subjects, except physical education.

Additionally, LEAs are required to certify that they protect against access to obscene or harmful content
in compliance with the requirements for certification under (i) the Children's Internet Protection Act (Pub.
L. No. 106-554); (ii) Section 28.0022; (iii) Section 43.22, Penal Code; and (iv) any other law or regulation
that protects students from obscene or harmful content. The TEKS Certification 2024-25 Survey includes
a section to allow LEAs to certify they meet this requirement.

Like last year's process, the agency will utilize the following tools:

Certification 2024-25 Form:

Printable, hard copy of the survey to be completed offline and presented to the board of
trustees or governing body for ratification and signatures.

Certification 2024-25 Survey:

Web-based application where LEAs will submit their responses collected on the TEKS
Certification 2024-25 Form, and where LEAs will upload the signature page of the Form.

This year’s Certification Process requires:

The completion of the Certification 2024-25 Form;
Ratification by the LEA's board of trustees or governing body in an open, public-noticed meeting;
and

e Submission of the Certification 2024-25 Survey and upload of the ratified Certification 2024-25
Form.

TEA recommends that LEAs complete these steps by May 1, 2024. The Certification 2024-25 Form can be
accessed at the following link on the Instructional Materials webpage.

The state online instructional materials ordering system, EMAT, will close for annual maintenance on
March 29, 2024, and is scheduled to reopen on May 15, 2024. Completion of the Certification Process
isr ir r in llotment funds when EMAT r nsin M f 2024

Certification 2024-25 Survey submissions received after May 15, 2024, will typically be processed within
five business days, then access to EMAT provided.
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.31.htm#31.1011
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=28.0022
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=PE&Value=43.22
https://tea.texas.gov/academics/instructional-materials/state-adopted-instructional-materials

Instructions to Complete the Certification Process for 2024-25

1.

Review the Certification 2024-25 Form: Print the fillable TEKS Certification 2024-25 Form found
on the Instructional Materials website.

Gather information: The form may require consultation with content area leads or other LEA
staff.

Complete Certification 2024-25 Form: Complete the TEKS Certification 2024-25 Form by hand or
digitally.

Obtain needed signatures: Ratify the Certification 2024-25 Form by the LEA’s board of trustees
or governing body in an upcoming, open board meeting.

Submit Certification 2024-25 Survey: Complete the online Certification 2024-25 Survey by
answering the questions. Inside the survey you will upload the signed Allotment and Certification
2024-25 Form from Step 4. The survey will be open for submissions beginning Monday, March 18,
2024, and will be located on the Instructional Materials website.

Additional Supports

TEA will be hosting a webinar to review the Certification 2024-25 Process on Monday, March 18th,
at 2:00 p.m. CDT. Registration is required.

TEA will host office hours on Monday, March 25, at 11:00 a.m. CDT and Thursday, March 28, at 11:00
a.m. CDT. Registration is required.

To facilitate completion of this year's submission, LEAs may request a copy of their previous year's
submission by submitting a Help Desk Ticket.

For questions about the Certification 2024-25 Form, Survey, or Process, please submit a Help
Desk Ticket.

Review Terminology
Additional Supports

About
Within

Scope and Sequence: A document that provides a brief outline of the standards and a
recommended teaching order for a particular course/grade-level over the course of a school year.
Full-subject materials (often referred to as Tier 1 or core materials): instructional material
designed to, if implemented as designed, provide a student with mastery of the essential
knowledge and skills for a certain subject and grade level without the need for supplementation.
Supplemental materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional material
designed to assist in the instruction of one or more of the essential knowledge and skills

the Qualtrics Survey
the Qualtrics survey you will be given a list of commonly known publishers and products. Should

your LEA use a LEA-developed product, or the product is not listed, you will be asked to write in the
name of the publisher and product.
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https://tea.texas.gov/academics/instructional-materials/state-adopted-instructional-materials
https://tea.texas.gov/academics/instructional-materials/state-adopted-instructional-materials
https://zoom.us/webinar/register/WN_voo7EL51QbqzRPBl5JKuRw
https://zoom.us/meeting/register/tJUuc--ppjkjHtRdYllZg0ZReQ5YdqxlJGSn
https://helpdesk.tea.texas.gov/InstructionalMaterialsImplementation/#EMAT
https://helpdesk.tea.texas.gov/InstructionalMaterialsImplementation/#EMAT
https://helpdesk.tea.texas.gov/InstructionalMaterialsImplementation/#EMAT

Certification 2024-25 Survey

Background Information
QUESTION 1.0: Name of person completing this form

Heather Conklin

hconklin@splendoraisd.org

QUESTION 1.2:
Select the role that best describes your position at your district or charter:  [Single Select]
Xl Instructional Materials Coordinator
OCurriculum Director
LIPrincipal
CJAdministrative Assistant
OSuperintendent
[(JOther

LEA Information
QUESTION 2.0: Region #

QUESTION 2.1: LEA Name and Number
Splendora 150; 170907

QUESTION 2.2: Superintendent's Name
Jeff Burke
QUESTION 2.3: Superintendent's email address

jburke@splendoraisd.org

QUESTION 2.4: School board president's or governing body’'s name

Allen Wells
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QUESTION 2.5: School board president's or governing body’s email address

owells@splendoraisd.org

QUESTION 2.6: Date of the school board meeting at which the Certification Form was be presented
and approved?

5.13.2024
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Reading Language Arts Certification

Scope and Sequence - All Grade Levels RLA

QUESTION 3.0:
How is reading language arts content implemented in your LEA
Please indicate your LEA's approach to managing the implementation of reading language arts
content in each of the following grade bands. [Single select for each grade band]

The The full-subject The scope and
full-subiect resources being sequence is generally Do not
J utilized are generally consistent across all manage
resources . :
consistent across all classrooms, but full-subject
and scope . C e
classrooms, but there is variation in resources
and sequence . ce . .
there is variation in which full-subject and scope
are generally .
. the scope and resources are being and
consistent o
sequence between utilized between sequence at
across all
classrooms/campuse classrooms/campuse the LEA level
classrooms s s
QUESTION Grades - - -
3.0: K-2
QUESTION Grades - - -
3.2: 3-5
QUESTION Grades - - -
3.3: 6-8
QUESTION Grades
3.4 9-12 O Ul 0

English Reading Language Arts K-5 TEKS Coverage Certification
QUESTION 4.0:

For school year 2024-25, will your LEA provide materials to cover 100% of the English RLA TEKS
grades K-5? (This includes teacher- or LEA-developed materials. You may select "yes" even if not

all classrooms use the same materials). [Single Select]

XYes
INo

English Reading Language Arts K-5 Instructional Materials
QUESTION 5.0:

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your district

will use regularly (once a week or more, on average) for English RLA grades K-5 instruction to
ensure coverage of 100% of the TEKS.
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Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if

implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

English RLA grades K-2 full-subject and/or supplemental publisher(s)/ product(s) used:

Amplify Texas
Boost Reading
Progress Learning

Texas Ready to Advance to Literacy (Benchmark)
LIFLT

English RLA grades 3-5 full-subject and/or supplemental publisher(s)/ product(s) used:
Amplify Texas
Boost Reading

Progress Learning
UFLI

Spanish Reading Language Arts K-5 TEKS Coverage Certification
QUESTION 6.0:

For school year 2024-25, will your LEA provide materials to cover 100% of the Spanish RLA TEKS
grades K-57 (This includes teacher- or LEA-developed materials. You may select "yes" even if not
all classrooms use the same materials) [Single select]

XYes
CINo

Spanish Reading Language Arts K-5 Instructional Materials
QUESTION 7.0:
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Share the full subject and/or supplemental publisher(s)/ product(s) that teachers in your district
will use regularly (once a week or more, on average) for Spanish RLA grades K-5 instruction to
ensure coverage of 100% of the TEKS. [Single select for each grade band]

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if

implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): Instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Spanish RLA grades K-2 full-subject and/or supplemental publisher(s)/ product(s) used:

Amplify SLAR Texas

Texas Adelante (Benchmark)
Benchmark Transfer Kits
Boost LECTURA

Okapi Biliteracy Para Tools

Spanish RLA grades 3-5 full-subject and/or supplemental publisher(s)/ product(s) used:
Amplify SLAR Texas

Benchmark Transfer Kits

Okapi Biliteracy Para Tools

English Reading Language Arts 6-8 TEKS Coverage Certification
QUESTION 8.0:

For school year 2024-25, will your LEA provide materials to cover 100% of the English RLA TEKS
grades 6-8? (This includes teacher- or LEA-developed materials. You may select "yes" even if not
all classrooms use the same materials) [Single select]

XYes
[INo
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English Reading Language Arts 6-8 Instructional Materials

QUESTION 9.0:
Share the full subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA
will use regularly (once a week or more, on average) for English RLA grades 6-8 instruction to
ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

English RLA grades 6-8 full-subject and/or supplemental publisher(s)/ product(s) used:

myPerspectives TX English Language Arts (SAVVAS EgsyBridge; SAVVAS)
Amplify Texas G&6

English Reading Language Arts 9-12 TEKS Coverage Certification

QUESTION 10.0:
For school year 2024-25, will your LEA provide materials to cover 100% of the English RLA TEKS
grades 9-127 (This includes teacher- or LEA-developed materials. You may select "yes" even if not
all classrooms use the same materials.

XYes
[INo

English Reading Language Arts 9-12 Instructional Materials

QUESTION 11.0:
Are the full-subject and/or supplemental publisher(s)/ product(s)that teachers in your LEA will
use regularly (once a week or more, on average) for English RLA grades 9-12 instruction to
ensure coverage of 100% of the TEKS.
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Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if

implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

English RLA grades 9-12 full-subject and/or supplemental publisher(s)/ product(s) used:

Into Literature (Houghton Mifflin Harcourt)

The College Board-SpringBoard, English Language Arts, Texas Edition
Edgenuity Courseware {Imagine Learning)
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Mathematics Certification

Scope and Sequence - All Grade Levels Mathematics

QUESTION 12.0:
How is mathematics content implemented in your LEA?

Please indicate your LEA's approach to managing the implementation of mathematics content in

each of the following grade band. [Single select for each grade band]

The The full-subject The scope and
full-subiect resources being sequence is generally Do not
) utilized are generally consistent across all manage
resources . -
consistent across all classrooms, but full-subject
and scope - S
and sequence classrooms, but there is variation in resources
9 there is variation in which full-subject and scope
are generally .
. the scope and resources are being and
consistent .
sequence between utilized between sequence at
across all
classrooms/campuse classrooms/campuse the LEA level
classrooms s s
QUESTION Grades - - -
3.1: K-2
QUESTION Grades - - -
X
3.2 3-5
QUESTION Grades . . .
X
3.3: 6-8
QUESTION Grades
3.4: 9-12 O O |

Mathematics K-5 TEKS Coverage Certification
QUESTION 13.0:

N/A

For school year 2024-25, will your LEA provide materials to cover 100% of the mathematics TEKS

grades K-57 (This includes teacher- or LEA-developed materials. You may select "yes" even if not

all classrooms use the same materials). [Single Select]

XYes
[INo

202

13



Mathematics K-5 Instructional Materials

QUESTION 14.0:
Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA
will use regularly (once a week or more, on average) for mathematics grades K-5 instruction to
ensure coverage of 100% of the TEKS.

instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Mathematics grades K-5 full-subject and/or supplemental publisher(s)/ product(s) used:

5TMath

Zearn

Progress Learning
Eureka Math

Mathematics 6-8 TEKS Coverage Certification

QUESTION 15.0
For school year 2024-25, will your LEA provide materials to cover 100% of the mathematics TEKS
grades 6-8? (This includes teacher- or LEA-developed materials. You may select “yes” even if not
all classrooms use the same materials). [Single Select]

XYes
CINo

Mathematics 6-8 Instructional Materials

QUESTION 16.0:
Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or
charter will regularly use (once a week or more, on average) for mathematics grades 6-8
instruction to ensure coverage of 100% of the TEKS.

Eull-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.
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Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Mathematics grades 6-8 full-subject and/or supplemental publisher(s)/ product(s) used:

Accelerate Learning-5TEMscopes Texas Math

Zearn

Mathematics 9-12 TEKS Coverage Certification

QUESTION 17.0:
For School Year 2024-25, will your LEA provide materials to cover 100% of the mathematics TEKS

grades 9-127 (This includes teacher- or LEA-developed materials. You may select "yes" even if not
all classrooms use the same materials). [Single Select]

XYes
LINo

Mathematics 9-12 Instructional Materials

QUESTION 18.0:
Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or
charter will regularly use (once a week or more, on average) for mathematics grades 9-12
instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade

level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Mathematics grades 9-12 full-subject and/or supplemental publisher(s)/ product(s) used:
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McGraw Hill-Texas Algebra 1/Algebra 2/Geometry/Precalculus

Accelerate Learning-STEMscopes Texas Math
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Social Studies Certification

Scope and Sequence - All Grade Levels Social Studies

QUESTION 19.0:

How is social studies content implemented in your LEA?

Please indicate your LEA's approach to managing the implementation of social studies content in

each of the following grade band. [Single select for each grade band]

QUESTION
3.1:

QUESTION
3.2

QUESTION
3.3:

QUESTION
3.4:

Grades
K-2

Grades
3-5
Grades
6-8

Grades
9-12

The
full-subject
resources
and scope
and sequence
are generally
consistent
across all
classrooms

The full-subject
resources being
utilized are generally
consistent across all
classrooms, but
there is variation in
the scope and
sequence between
classrooms/campuse
s

O

Social Studies K-5 TEKS Coverage Certification

QUESTION 20.0:

The scope and
sequence is generally
consistent across all
classrooms, but
there is variation in
which full-subject
resources are being
utilized between
classrooms/campuse the LEA level

S

O

Do not
manage
full-subject
resources
and scope
and
sequence at

O

N/A

For school year 2024-25, will your LEA provide materials to cover 100% of the social studies TEKS

grades K-57 (This includes teacher- or LEA-developed materials. You may select "yes" even if not

all classrooms use the same materials)

U

Yes
No

Social Studies K-5 Instructional Materials

QUESTION 21.0:

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or
charter will regularly use (once a week or more, on average) for social studies grades K-5
instruction to ensure coverage of 100% of the TEKS.
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Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Social Studies grades K-5 full-subject and/or supplemental publisher(s)/ product(s) used:

Teacher Created Materials
Copstone PebbleGo
Teachers Pay Teachers
Scholastic Lightbox

Teacher Resource System

Social Studies 6-8 TEKS Coverage Certification

QUESTION 22.0:
For school year 2024-25, will your LEA provide materials to cover 100% of the social studies TEKS

grades 6-87 (This includes teacher- or LEA-developed materials. You may select "yes" even if not
all classrooms use the same materials)

XYes
CINo

Social Studies 6-8 Instructional Materials

QUESTION 23.0:
Select full-subject and/or supplemental_publisher(s)/ product(s) that teachers in your LEA or
charter will regularly use (once a week or more, on average) for social studies grades 6-8
instruction to ensure coverage of 100% of the TEKS.

Eull-subject instructional materjals (often referred to as Tier 1 or core materials): Instructional materials designed to, if

implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.
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Social Studies grades 6-8 full-subject and/or supplemental publisher(s)/ product(s) used:

Discovery Education, Inc.-Discovery Education Social Studies Techbook
Teacher Created Materials

Teachers Pay Teachers

Scholastic Lightbox

Teacher Resource System

Social Studies 9-12 TEKS Coverage Certification

QUESTION 24.0:
For school year 2024-25, will your LEA provide materials to cover 100% of the social studies TEKS
grades 9-12? (This includes teacher- or LEA-developed materials. You may select “yes” even if not
all classrooms use the same materials)

XYes
CINo

Social Studies 9-12 Instructional Materials

QUESTION 25.0:
Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or
charter will regularly use (once a week or more, on average) for social studies grades 9-12
instruction to ensure coverage of 100% of the TEKS.

Eull-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Social Studies grades 9-12 full-subject and/or supplemental publisher(s)/ product(s) used:

19
208



Discovery Education, Inc.-Discovery Education Social Studies Techbook
Teacher Created Materials

Teachers Pay Teachers

Scholastic Lightbox

Teacher Resource System
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Science Certification

Scope and Sequence - All Grade Levels Science

QUESTION 26.0:
How is science content implemented in your LEA?

Please indicate your LEA's approach to managing the implementation of science content in each of

the following grade bands. [Single select for each grade band]

The resources bein
full-subject " &
utilized are generally
resources .
consistent across all
and scope

and sequence
are generally

consistent
sequence between
across all
classrooms/campuse
classrooms s
QUESTION Grades
3.1: K-2 -
QUESTION Grades
3.2: 3-5 -
QUESTION Grades
3.3: 6-8 -
QUESTION Grades
3.4 9-12 |

Science K-5 TEKS Coverage Certification
QUESTION 27.0:

For school year 2024-25, will your LEA provide materials to cover 100% of the science TEKS
grades K-57 (This includes teacher- or LEA-developed materials. You may select "yes" even if not

all classrooms use the same materials)

XYes
[INo
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The full-subject

classrooms, but
there is variation in
the scope and

The scope and
sequence is generally
consistent across all
classrooms, but
there is variation in
which full-subject
resources are being
utilized between
classrooms/campuse the LEA level

OJ

Do not
manage
full-subject
resources
and scope

and
sequence at

OJ

N/A
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Science K-5 Instructional Materials

QUESTION 28.0:
Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or
charter will regularly use (once a week or more, on average) for science grades K-5 instruction to
ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Science grades K-5 full-subject and/or supplemental publisher(s)/ product(s) used:

McGraw Hill Texas Science
STEMscopes Science K-2

Science 6-8 TEKS Coverage Certification

QUESTION 29.0:
For school year 2024-25, will your LEA provide materials to cover 100% of the science TEKS
grades 6-8? (This includes teacher- or LEA-developed materials. You may select "yes" even if not
all classrooms use the same materials)

XYes
CINo

Science 6-8 Instructional Materials

QUESTION 30.0:
Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or
charter will regularly use (once a week or more, on average) for science grades 6-8 instruction to
ensure coverage of 100% of the TEKS.

Eull-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if
implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.
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Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Science grades 6-8 full-subject and/or supplemental publisher(s)/ product(s) used:

MceGraw Hill Texas Science

Science 9-12 TEKS Coverage Certification

QUESTION 31.0:
For school year 2024-25, will your LEA provide materials to cover 100% of the science TEKS
grades 9-127 (This includes teacher- or LEA-developed materials. You may select "yes" even if not
all classrooms use the same materials)

XYes
CINo

Science 9-12 Instructional Materials

QUESTION 32.0:
Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your district
or charter will regularly use (once a week or more, on average) for science grades 9-12
instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if

implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain subject and grade
level without the need for supplementation.

Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the
instruction of one or more essential knowledge and skill.

Science grades 9-12 full-subject and/or supplemental publisher(s)/ product(s) used:
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McGraw Hill Texas Biology, Chemistry, Physics, Integrated Physics and Chemistry
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Children’s Internet Protection Act

The Children's Internet Protection Act

The Children’s internet protection Act (CIPA) was enacted by Congress in 2000 to address concerns about
children's access to obscene or harmful content over the Internet. (You may find more information on the
FCC website.)

In accordance with Texas Administrative Code 19 TAC 866.105, school districts or charter schools are
required to certify that they protect against access to obscene or harmful content in compliance with the
requirements for certification under the Children's Internet Protection Act, 47 USC §254(h)(5)(B) and (C,
Section 28.0022, Section 43.22, Penal Code, and any other law or regulation that protects students from
obscene or harmful content.

QUESTION 34.0: Does your district or charter school protect against access to obscene or harmful
content in compliance with the requirements for certification under the Children's Internet Protection
Act, 47 USC 8254(h)(5)(B) and (C)., Section 28.0022, Penal Code, and any other law or regulation that
protects students from obscene or harmful content?

XYes
[INo
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https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=28.0022
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.43.htm#43.22

Additional Informational Questions (Optional)*

QUESTION 35.0:
Has your LEA used, or do you plan to use, the Texas Resource Review (TRR) to inform local
decisions related to instructional materials adoption?

XYes
CINo

QUESTION 35.1:
If “Yes” is selected: In which subject area(s) have you used the TRR to obtain information about
the quality of products? *

LJEnglish Reading Language Arts
[JSpanish Reading Language Arts
X Prekindergarten
XEnglish Phonics
XISpanish Phonics

[JScience
QUESTION 36.0:

How likely is it you would recommend TRR to other educators? 0 (Not at all likely) to 10
(Extremely Likely)*

1. 0O
2. O
3. O
4. O
5. 0O
6. O
7. O
8. 0O
9. O
10.
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QUESTION 37.0:
Assessment Platform: Select the assessment platform (if any) your LEA leverages for
unit/module, diagnostic, or interim, and for which type of assessments.

Product Interim Diagnostic Umt/Mo.dUIe
Formatives
Eduphoria u O
DMCA O O O
Texas Formative Assessment Resource Ll [
STAAR Interim O 0
Other: [ O
MAP [NWEA)
Other: [ O
mMCLASS
Other: 0 [ ]

QUESTION 38.0:
Is your LEA planning on using the SBOE-Approved Instructional Materials Allotment?

SBOE-Approved Instructional Materials Allotment - An annual entitlement of $40 per enrolled
student credited to a district’s Instructional Materials and Technology Account to procure
instructional materials placed on the approved list maintained by the SBOE under TEC 831.022.
See TEC, 848.307

XYes, we are.
CONo, we do not have a need for it.

OUnsure, we need more information.

QUESTION 39.0:
Is your LEA planning on using the Open Education Resource Funding Allotment?
Open Education Resource Printing Allotment - An annual entitlement of up to $20 per enrolled
student credited to a district’s Instructional Materials and Technology Account for expenses
incurred in the printing and shipping of SBOE-approved open education resources. See TEC,
848.308

XYes, we are.

COONo, we do not have a need for it.
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OUnsure, we need more information.
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Certification 2024-25 Survey Ratification [Printed and uploaded PDF]

In accordance with Texas Education Code 831.1011, school districts and open-enrollment charter schools
are required to certify annually to the State Board of Education and the commissioner that, for each
subject in the required curriculum other than physical education, students have access to instructional
materials that cover all the Texas Essential Knowledge and Skills (TEKS) for the coming school year.
Additionally, in accordance with Texas Administrative Code 19 TAC 866.105, school districts or charter
schools are required to certify that they protect against access to obscene or harmful content in
compliance with the requirements for certification under the Children's Internet Protection Act, 47 USC
8254(h)(5)(B) and (C).

These certifications must be ratified by local school boards of trustees or governing bodies in public,
noticed meetings. Districts and open-enrollment charter schools will be unable to order instructional
materials through EMAT until the certifications have been received by the Texas Education Agency (TEA).
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.31.htm#31.1011
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=66&rl=105

Other Certified Subject Areas

QUESTION 40.0:

Please select each subject in the required curriculum below for which your district provides
each student with instructional materials that cover all elements of the essential
knowledge and skills: [multiple select]

X Career & Technical Education

XFine Arts

XHealth

XTechnology Applications

XEnglish Language Proficiency Standards
XLanguages other than English

District County Number (6-digit ID):
170907

District Name:

Splendora ISD

Date of Ratification by Local School Board of Trustees or Governing Body:

Signature of the Board President and Secretary or Governing Board Officer

Board President Date

Board Secretary

After ratification, please scan THIS SIGNATURE PAGE of this form and submit
to TEA through the electronic Certification of Provision of Instructional
Materials Survey

30
219




7 ) ' Splendora ISD Board of Trustees
N /) Agenda Item Information Form

Board Meeting Date: April 29, 2024

Submitted Date: April 24, 2024

Agenda Business Items:
1 Consent Agenda Item
(Board has acted on items such as this previously)
New Action
X (Board has not seen information previously and allows for more time to discuss)

Information Only Items:
Presentation
1 Recognition
1 Information

Name of Person Responsible: Kevin Lynch

Department or Campus: Chief Financial Officer

Topic: Discussion and Possible Action to approve a 60 month lease
on (2) Chevy 2500 to be used By the Ag Science Program.

Background Information: Current needs in the Ag Program call for
the replacement of both 2015 Dodge trucks and the addition of a third.
Current budget shortfalls do not support the purchase of three new
trucks. The recommendation is to lease two, trade one current truck in
on the lease and keep one existing for Ag Science use. Mr. Lira has
existing budget funds to support the lease program without the
addition of local funds.

Attachments: Contract, Board Fleet Synopsis, Menu Pricing, Vehicle
Quote

Superintendent's Resolutions: Recommended
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FLEET MANAGEMENT
T —

AGREEMENT TO SELL CUSTOMER VEHICLES

THIS AGREEMENT is entered into by and among the entities set forth on the attached Schedule 1 (hereinafter each an “Enterprise Entity”
and collectively the “Enterprise Entities”) and Enterprise Fleet Management, Inc. (hereinafter referred to as “EFM”) (the “Enterprise
Entities” and “EFM” shall collectively be referred to as “Enterprise”) on the one hand and
(hereinafter referred to as “CUSTOMER?”), on the other hand on this day of , (hereinafter referred to as
the “Execution Date”).

RECITALS

A. Enterprise FM Trust and CUSTOMER have entered into an agreement whereby Customer has agreed to lease certain vehicles set forth
in the agreement between Customer and Enterprise FM Trust;

B. EFM is the servicer of the lease agreement between Enterprise FM Trust and Customer;
C. Enterprise, from time to time, sells vehicles at wholesale auctions and other outlets; and

D. The CUSTOMER and Enterprise wish to enter into an agreement whereby Enterprise will sell at wholesale, CUSTOMER’s vehicles set
forth on Exhibit A, attached hereto and incorporated herein, as supplemented from time to time (collectively, the “Vehicles”).

NOW, THEREFORE, for and in consideration of the mutual promises and covenants hereinafter set forth, the parties agree as follows:

TERMS AND CONDITIONS

1. Right to Sell: Enterprise shall have the non-exclusive right to sell any Vehicles assigned to Enterprise by CUSTOMER, or under
consignment from Customer to Enterprise, as the case may be dependent upon applicable law in the jurisdiction in which the Vehicle is to
be sold. For Vehicles to be sold under assignment, Customer shall assign the title to Enterprise and deliver the assigned title to Enterprise
with the Vehicle. For Vehicles to be sold under consignment, Customer shall execute a consignment agreement granting Enterprise power
in any and all matters pertaining to the transfer of Vehicle titles and any papers necessary thereto on behalf of CUSTOMER.

2. Additional Documentation: Where necessary, CUSTOMER shall execute any and all additional documentation, required to effectuate
the sale of Vehicle(s).

3. Service Fee: For each Vehicle sold, the CUSTOMER shall pay Enterprise an administrative fee of the lesser of $ 495 or the
maximum permitted by law (“Service Fee”).

4. Sales Process: Enterprise shall use reasonable efforts in its sole discretion to sell each Vehicle. CUSTOMER may, at its discretion,
place a Minimum Bid or Bid to be Approved (BTBA) on any Vehicle by providing prior written notification to Enterprise. Enterprise
shall have full discretion to accept any bid at or above the designated minimum bid or BTBA. Absent any such minimum bid or BTBA,
Enterprise shall have full discretion to accept any bid on a Vehicle.

5. Time for Payment:

(a) No later than twenty-one (21) business days after the collection of funds by Enterprise for the sale of a Vehicle, Enterprise will remit
to the CUSTOMER an amount equal to the Vehicle sale price minus any seller fees, auction fees, Service Fees, towing costs, title service
fees, enhancement fees and any expenses incurred by Enterprise while selling Vehicle, regardless of whether the purchaser pays for the
Vehicle.

(b) Enterprise’s obligations pursuant to Section 5(a) shall not apply to Vehicle sales involving mistakes or inadvertences in the sales
process where Enterprise reasonably believes in its sole discretion that fairness to the buyer or seller justifies the cancellation or reversal
of the sale. If Enterprise has already remitted payment to CUSTOMERBdrsuant to Section 5(a) prior to the sale being reversed or
cancelled, CUSTOMER agrees to reimburse Enterprise said payment in full. Enterprise will then re-list the Vehicle and pay CUSTOMER in
accordance with this Section 5. Examples of mistakes or inadvertences include, but are not limited, to Vehicles sold using inaccurate or
incomplete vehicle or title descriptions and bids entered erroneously.



6. Indemnification and Hold Harmless: Except as otherwise provided herein, CUSTOMER agrees to indemnify, defend and hold EFM and each
Enterprise Entity and their parents and affiliated entities, employees and agents harmless to the extent any loss, damage, or liability arises from
EFM or any Enterprise Entity’s use or operation of a vehicle and for the negligence or willful misconduct of Customer, its agents or employees, and
for its breach of any term of this Agreement. The parties’ obligations under this section shall survive termination of this Agreement.

7. Risk of Loss: Notwithstanding anything to the contrary hereunder, CUSTOMER shall assume all risk of loss for damage to or loss of any
Vehicle or any part or accessory regardless of fault or negligence of CUSTOMER, Enterprise, EFM or any other person or entity or act of God.

8. Liens, Judgments, Titles and Defects: CUSTOMER represents and warrants it holds full legal title to each such Vehicle, title to each such
Vehicle is clean and not subject to being branded for any reason, or requires any form of additional disclosure to a purchaser and that there are no
open recalls on each such Vehicle. CUSTOMER shall defend, indemnify and hold Enterprise, EFM, their parents, employees and agents harmless
from and against any and all claims, expenses (including reasonable attorney’s fees), suits and demands arising out of, based upon, or resulting
from any judgments, liens or citations that were placed on the Vehicle, defects in the Vehicle’s title, or mechanical or design defects in the Vehicle.

9. Odometer: Neither EFM nor Enterprise assume responsibility for the correctness of the odometer reading on any Vehicle and the CUSTOMER
shall defend, indemnify and hold EFM, Enterprise, their parents, employees and agents harmless from and against any and all claims, expenses
(including reasonable attorney’s fees), suits and demands arising out of, based upon or resulting from inaccuracy of the odometer reading on any
Vehicle or any odometer statement prepared in connection with the sale of any Vehicle, unless such inaccuracy is caused by EFM, Enterprise, their
employees or officers.

10. Bankruptcy: Subject to applicable law, in the event of the filing by CUSTOMER of a petition in bankruptcy or an involuntary assignment of its
assets for the benefit of creditors, EFM or Enterprise may accumulate sales proceeds from the sale of all Vehicles and deduct seller fees, auction
fees, Service Fees, towing costs, title service fees, enhancement fees and any expenses incurred by EFM or Enterprise while selling Vehicle from
said funds. EFM or Enterprise will thereafter remit to CUSTOMER the net proceeds of said accumulated sales proceeds, if any.

11. Compliance with Laws: EFM, Enterprise and CUSTOMER shall comply with all federal, state, and local laws, regulations, ordinances, and
statutes, including those of any state motor vehicle departments, department of insurance, and the Federal Odometer Act.

12. Insurance: CUSTOMER shall maintain and provide proof of Automobile Liability Insurance until the later of title transfer to purchaser of
Vehicle or transfer of sales proceeds to Customer covering liability arising out of maintenance, use or operation of any Vehicle (owned, hired and
non-owned) under this Agreement, with limits of not less than one million dollars ($1,000,000) per occurrence for bodily injury and property
damage. EFM, Enterprise, and their subsidiaries and affiliates are to be named as Additional Insureds. This insurance shall be written as a primary
policy and not contributing with any insurance coverage or self-insurance or other means of owner’s financial responsibility applicable to EFM or
Enterprise. CUSTOMER must waive and must require that its insurer waive its right of subrogation against EFM and Enterprise and their affiliates,
employees, successors and permitted assigns on account of any and all claims CUSTOMER may have against EFM or Enterprise with respect to
insurance actually carried or required to be carried pursuant to this Agreement.

13. Term: This agreement is effective on the Execution Date and shall continue until such time as either party shall notify the other party with thirty
(30) days prior written notice to terminate the Agreement with or without cause.

14. Modification: No modification, amendment or waiver of this Agreement or any of its provisions shall be binding unless in writing and duly
signed by the parties hereto.

15. Entire Agreement: This Agreement constitutes the entire Agreement between the parties and supersedes all previous agreements, promises,
representations, understandings, and negotiations, whether written or oral, with respect to the subject matter hereto.

16. Liability Limit: EXCEPT TO THE EXTENT A PARTY HERETO BECOMES LIABLE FOR ANY DAMAGES OF THE TYPES DESCRIBED BELOW TO A
THIRD PARTY AS A RESULT OF A THIRD PARTY CLAIM AND SUCH PARTY IS ENTITLED TO INDEMNIFICATION WITH RESPECT THERETO UNDER
THE PROVISIONS OF THIS AGREEMENT, IN NO EVENT SHALL EITHER PARTY HEREUNDER BE LIABLE TO OTHER PARTY FOR ANY SPECIAL,
INCIDENTAL, CONSEQUENTIAL, PUNITIVE, EXEMPLARY, OR INDIRECT DAMAGES (INCLUDING WITHOUT LIMITATION, LOSS OF GOODWILL,
LOSS OF PROFITS OR REVENUES, LOSS OF SAVINGS AND/OR INTERRUPTIONS OF BUSINESS), EVEN IF SUCH PARTY HAS BEEN ADVISED OF
THE POSSIBILITY OF SUCH DAMAGES.

17. Attorney’s Fees: In the event that a party hereto institutes any action or proceeding to enforce the provisions of this Agreement, the prevailing
party shall be entitled to receive from the losing party reasonable attorne)?%z@es and costs for legal services rendered to the prevailing party.



18. Authorization: Each party represents and warrants to the other party that the person signing this Agreement on behalf of such party is duly

authorized to bind such party.

19. Independent Contractor: EFM and Enterprise shall perform the services hereunder as an independent contractor of Customer and no term of
this Agreement shall be deemed or construed to render CUSTOMER and EFM or Enterprise as joint venturers or partners.

20. Unsold Vehicles: Should such Vehicle not sell, Customer shall pick up Vehicle within five (5) business days of being provided notice that the
Vehicle has not been sold and, for Vehicles assigned to Enterprise by Customer, Enterprise shall assign title back to CUSTOMER.

“ENTERPRISE”

Signature:

Printed Name:

Title:

Date Signed:

Schedule 1

Enterprise Leasing Company of STL, LLC
Enterprise Leasing Company of Georgia, LLC
Enterprise Leasing Company of Florida, LLC
Enterprise Leasing Company of KS LLC

EAN Holdings, LLC

Enterprise Leasing Company of Orlando, LLC
Enterprise Leasing Company of Indianapolis, LLC
Enterprise Rent-A-Car Company of Boston, LLC
Enterprise Leasing Company of Denver, LLC
Enterprise Leasing Company of Chicago, LLC
Enterprise RAC Company of Maryland, LLC
Enterprise Leasing Company of Philadelphia, LLC
Enterprise RAC Company of Baltimore, LLC
Enterprise Leasing Company of Minnesota, LLC
Enterprise Leasing Company of Detroit, LLC
Enterprise Leasing Co of Norfolk/ Richmond, LLC
Enterprise Rent-A-Car Co of San Francisco, LLC
ELRAC, LLC

SNORAC, LLC

“CUSTOMER”

Signature:

Printed Name:

Title:

Date Signed:

Enterprise Rent-A-Car Company of Sacramento, LLC
Enterprise Rent-A-Car Company of Los Angeles, LLC
Enterprise RAC Company of Cincinnati, LLC
CLERAC, LLC

Enterprise Rent-A-Car Company of Pittsburgh, LLC
Enterprise Rent-A-Car Company of Wisconsin, LLC
Enterprise Rent-A-Car Company of UT, LLC
CAMRAC, LLC

Enterprise Rent-A-Car Company of Rhode Island, LLC
Enterprise Leasing Company of Phoenix, LLC
Enterprise Leasing Company- Southeast, LLC
Enterprise Leasing Company- West, LLC

Enterprise Leasing Company- South Central, LLC
PENRAC, LLC

Enterprise Rent-A-Car Company of KY, LLC
Enterprise Rent-A-Car Company - Midwest, LLC
Enterprise RAC Company of Montana/Wyoming, LLC
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FLEET MANAGEMENT
T —

CONSIGNMENT AUCTION AGREEMENT

THIS AGREEMENT is entered into by and between Enterprise Fleet Management, Inc. a Missouri Corporation (hereinafter referred to as
“Enterprise”) and (hereinafter referred to as “CUSTOMER?”) on this day of
(hereinafter referred to as the “Execution Date”).

RECITALS
A. Enterprise is in the business of selling previous leased and rental vehicles at wholelsale auctions; and

B. The CUSTOMER is in the business of

C. The CUSTOMER and Enterprise wish to enter into an agreement whereby Enterprise will sell at wholesale auction, CUSTOMER’s vehicles
set forth on Exhibit A, attached hereto and incorporated herein, as supplemented from time to time (collectively, the “Vehicles”).

NOW, THEREFORE, for and in consideration of the mutual promises and covenants hereinafter set forth, the parties agree as follows:

TERMS AND CONDITIONS

1. Right to Sell: Enterprise shall have the non-exclusive right to sell any Vehicles consigned to Enterprise by a CUSTOMER within the
Geographic Territory.

2. Power of Attorney: CUSTOMER appoints Enterprise as its true and lawful attorney-in-fact to sign Vehicle titles on behalf of CUSTOMER
for transfer of same and hereby grant it power in any and all matters pertaining to the transfer of Vehicle titles and any papers necessary
thereto on behalf of CUSTOMER. The rights, powers and authorities of said attorney-in-fact granted in this instrument shall commence and
be in full force and effect on the Execution Date, and such rights, powers and authority shall remain in full force and effect thereafter until
terminated as set forth herein.

3. Assignments: Vehicle assignments may be issued to Enterprise by phone, fax, or electronically.
4. Service Fee: For each Vehicle sold, the CUSTOMER shall pay Enterprise a fee of $.495 (“Service Fee”) plus towing at prevailing rates.

5. Sales Process: Enterprise shall use reasonable efforts sell each Vehicle. CUSTOMER may, at its discretion, place a Minimum Bid or Bid to
be Approved (BTBA) on any Vehicle by providing prior written notification to Enterprise.

6. Time for Payment:

(a) No later than ten (10) business days after the collection of funds for the sale of a Vehicle, Enterprise will remit to the CUSTOMER an
amount equal to the Vehicle sale price minus any seller fees, auction fees, Service Fees, towing costs, title service fees, enhancement fees and
any expenses incurred by Enterprise while selling Vehicle, regardless of whether the purchaser pays for the Vehicle.

(b) Enterprise’s obligations pursuant to Section 6(a) shall not apply to Vehicle sales involving mistakes or inadvertences in the sales
process where Enterprise reasonably believes that fairness to the buyer or seller justifies the cancellation or reversal of the sale. If Enterprise
has already remitted payment to CUSTOMER pursuant to Section 6(a) prior to the sale being reversed or cancelled, CUSTOMER agrees

to reimburse Enterprise said payment in full. Enterprise will then re-list the Vehicle and pay CUSTOMER in accordance with this Section

6. Examples of mistakes or inadvertences include, but are not limited, to Vehicles sold using inaccurate or incomplete vehicle or title
descriptions and bids entered erroneously.

7. Indemnification and Hold Harmless: Enterprise and CUSTOMER agree to indemnify, defend and hold each other and its parent, employees
and agents harmless to the extent any loss, damage, or liability arises from the negligence or willful misconduct of the other, its agents or
employees, and for its breach of any term of this Agreement. The parties’ obligations under this section shall survive termination of this
Agreement. 224



8. Liens, Judgments, Titles and Defects: CUSTOMER shall defend, indemnify and hold Enterprise its parent, employees and agents harmless from
and against any and all claims, expenses (including reasonable attorney’s fees), suits and demands arising out of, based upon, or resulting from
any judgments, liens or citations that were placed on the Vehicle, defects in the Vehicle’s title, or mechanical or design defects in the Vehicle.

9. Odometer: Enterprise assumes no responsibility for the correctness of the odometer reading on any Vehicle and the CUSTOMER shall defend,
indemnify and hold Enterprise its parent, employees and agents harmless from and against any and all claims, expenses (including reasonable
attorney’s fees), suits and demands arising out of, based upon or resulting from inaccuracy of the odometer reading on any Vehicle or any
odometer statement prepared in connection with the sale of any Vehicle, unless such inaccuracy is caused by an employee, Enterprise, or officer of
Enterprise.

10. Bankruptcy: Subject to applicable law, in the event of the filing by CUSTOMER of a petition in bankruptcy or an involuntary assignment of its
assets for the benefit of creditors, Enterprise may accumulate sales proceeds from the sale of all Vehicles and deduct seller fees, auction fees,
Service Fees, towing costs, title service fees, enhancement fees and any expenses incurred by Enterprise while selling Vehicle from said funds.
Enterprise will thereafter remit to CUSTOMER the net proceeds of said accumulated sales proceeds, if any.

11. Compliance with Laws: Enterprise shall comply with all federal, state, and local laws, regulations, ordinances, and statutes, including those of
any state motor vehicle departments, department of insurance, and the Federal Odometer Act.

12. Insurance: CUSTOMER shall obtain and maintain in force at all times during the term of this Agreement and keep in place until each Vehicle
is sold and title is transferred on each Vehicle, automobile third party liability of $1,000.000 per occurrence and physical damage coverage on all
Vehicles. This insurance shall be written as a primary policy and not contributing with any insurance coverage or self-insurance applicable to
Enterprise.

13. Te