Agenda of Special Meeting

The Board of Trustees
Splendora ISD

A Special meeting of the Board of Trustees of Splendora ISD will be held November 17, 2023,
beginning at 4:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora,
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as

listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. ROLL CALL
2. INVOCATION
3.U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
4. GOOD THINGS
5. AUDIENCE
6. ACTION ITEM(S)
A. CANVASS ELECTIONS

1. Consider an Order Canvassing the Elections Declaring the Results of
Board Positions #1, #2, #3

B. Certificate(s) of Election, Oath(s) of Office, Statement(s) of Officer(s)
C. Reorganization of Board
D. Reaffirm Board Code of Ethics

E. Approve Board Reports/Activities Calendar, Board Meetings Calendar,
and Board Operating Procedures Manual

F. Approval of Authorized Depository Fund Signatures to include Kevin
Lynch, Allen Wells, Dan Muirhead, Jason Sessum, Barry Welch, Kimberly
Klepcyk, Brandon Fry, and Jennifer Stewart.

7. ADJOURN

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
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Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter

551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



The notice for this meeting was posted in compliance with the Texas Open Meeting Act on

For the Board of Trustees

, at



Submitted Date: November 14, 2023

Agenda Business Items:
d Consent Agenda Item
(Board has acted on items such as this previously)
v New Action
(Board has not seen information previously and allows for more time to discuss)

Information Only Items:
[J Presentation
d Recognition
1 Information

Name of Person Responsible:

Department or Campus:

Topic: Consideration & Approval of an Order Canvassing Returns and
Declaraing Results of Bond Election

Background Information:

Attachments: Election Documents

Superintendent's Resolutions: Recommended




Official Results

Splendora Independent School

District Canvass Report Montgomery County, Texas
Registered Voters

1586 of 11655 = 13.61%

Joint Election . :
Precincts Reporting

4 of 4 = 100.00%

Y 11/7/2023
11/13/2023 Page 1
Splendora ISD Trustee, Position 1 - Vote for one or for none
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Precinct A 2 S S ¢ W] < e S 2 =
DW 14 48 62 17 0 28 3 48 79 679 11.63% 4
EB 311 798 1,109 197 0 686 14 606 1,306 9,992 13.07%
EC 53 82 135 59 0 103 4 87 194 919 21.11%
ED 1 3 4 3 0 2 0 5 7 65  10.77%
Totals 379 931 1,310 276 0 819 21 746 1,586 11,655 13.61%



Official Results

Splendora Independent School

District Canvass Report Montgomery County, Texas
Registered Voters

1586 of 11655 = 13.61%

Joint Election . :
Precincts Reporting

4 of 4 = 100.00%

Y 11/7/2023
11/13/2023 Page 2
Splendora ISD Trustee, Position 2 - Vote for one or for none
] ]
S g S .
%) 2
s < R 7 2 g
e & 5 3 S g g
7] " o s > a > =
£ 8 8 g = 9 a © ks a
2 kS e g S £ 5 3 g 5
= 9 c > [} = = oD 8
g 2 = g £ 3 ® 5 e 5
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DW 57 57 22 0 28 3 48 79 679 11.63% 5
EB 1,000 1,000 306 0 686 14 606 1,306 9,992 13.07%
EC 127 127 67 0 103 4 87 194 919 21.11%
ED 4 4 3 0 2 0 5 7 65  10.77%
Totals 1,188 1,188 398 0 819 21 746 1,586 11,655 13.61%



Official Results

Splendora Independent School

District Canvass Report Montgomery County, Texas
Registered Voters

1586 of 11655 = 13.61%

Joint Election . :
Precincts Reporting

4 of 4 = 100.00%

516 PM 11/7/2023
11/13/2023 Page 3
Splendora ISD Trustee, Position 3 - Vote for one or for none
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DW 57 57 22 0 28 3 48 79 679 11.63% 6
EB 1,004 1,004 302 0 686 14 606 1,306 9,992 13.07%
EC 129 129 65 0 103 4 87 194 919 21.11%
ED 4 4 3 0 2 0 5 7 65  10.77%
Totals 1,194 1,194 392 0 819 21 746 1,586 11,655 13.61%



Splendora Independent School
District Canvass Report

5:16 PM
11/13/2023

Montgomery County, Texas

Joint Election

11/7/2023
Page 4

Official Results

Registered Voters
1586 of 11655 = 13.61%

Precincts Reporting
4 of 4 = 100.00%

*** End of report ***



Splendora Independent School
District Cumulative Report

5:17 PM
11/13/2023

Montgomery County, Texas

Joint Election

11/7/2023
Page 1

Splendora ISD Trustee, Position 1 - Vote for one or for none

Official Results

Registered Voters
1586 of 11655 = 13.61%

Precincts Reporting
4 of 4 = 100.00%

Choice Party Early Voting Absentee Election Day Total
Kenneth Key 216 33.08% 4 2857% 159 24.73% 379  28.93%
Jennifer Stewart 437  66.92% 10 7143% 484  7527% 931  71.07%
Cast Votes: 653 100.00% 14 100.00% 643 100.00% 1,310 100.00%
Undervotes: 166 7 103 276
Overvotes: 0 0 0 0
Splendora ISD Trustee, Position 2 - Vote for one or for none
Choice Party Early Voting Absentee Election Day Total
Dan Muirhead 606 100.00% 14 100.00% 568 100.00% 1,188 100.00%
Cast Votes: 606 100.00% 14 100.00% 568 100.00% 1,188 100.00%
Undervotes: 213 7 178 398
Overvotes: 0 0 0 0
Splendora ISD Trustee, Position 3 - Vote for one or for none
Choice Party Early Voting Absentee Election Day Total
Barry Welch 612 100.00% 13 100.00% 569 100.00% 1,194 100.00%
Cast Votes: 612 100.00% 13 100.00% 569 100.00% 1,194 100.00%
Undervotes: 207 8 177 392
Overvotes: 0 0 0 0

*** End of report ***



Official Results

Splendora Independent School

District Precinct Report Montgomery County, Texas
Registered Voters

1586 of 11655 = 13.61%

Joint Election . :
Precincts Reporting

4 of 4 = 100.00%
oo 11/7/2023

11/13/2023 Page 1

DW 79 of 679 registered voters = 11.63%

Splendora ISD Trustee, Position 1 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Kenneth Key 7 3043% 1 100.00% 6 15.79% 14 22.58%
Jennifer Stewart 16 69.57% 0 0.00% 32 8421% 48  7742%
Cast Votes: 23 100.00% 1 100.00% 38 100.00% 62 100.00%

Undervotes: 5 2 10 17

Overvotes: 0 0 0 0

Splendora ISD Trustee, Position 2 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Dan Muirhead 20 100.00% 1 100.00% 36 100.00% 57 100.00%
Cast Votes: 20 100.00% 1 100.00% 36 100.00% 57 100.00%

Undervotes: 8 2 12 22

Overvotes: 0 0 0 0

Splendora ISD Trustee, Position 3 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Barry Welch 20 100.00% 1 100.00% 36 100.00% 57 100.00%
Cast Votes: 20 100.00% 1 100.00% 36 100.00% 57 100.00%

Undervotes: 8 2 12 22

Overvotes: 0 0 0 0



Official Results

Splendora Independent School

District Precinct Report Montgomery County, Texas
Registered Voters

1586 of 11655 = 13.61%

Joint Election . :
Precincts Reporting

4 of 4 = 100.00%
oo 11/7/2023

11/13/2023 Page 2

1,306 of 9,992 registered voters = 13.07%

Splendora ISD Trustee, Position 1 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Kenneth Key 184  32.68% 3 2727% 124 23.18% 311 28.04%
Jennifer Stewart 379 67.32% 8 7273% 411 76.82% 798  71.96%
Cast Votes: 563 100.00% 11 100.00% 535 100.00% 1,109 100.00%

Undervotes: 123 3 71 197

Overvotes: 0 0 0 0

Splendora ISD Trustee, Position 2 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Dan Muirhead 520 100.00% 11 100.00% 469 100.00% 1,000 100.00%
Cast Votes: 520 100.00% 11 100.00% 469 100.00% 1,000 100.00%

Undervotes: 166 3 137 306

Overvotes: 0 0 0 0

Splendora ISD Trustee, Position 3 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Barry Welch 524 100.00% 10 100.00% 470 100.00% 1,004 100.00%
Cast Votes: 524 100.00% 10 100.00% 470 100.00% 1,004 100.00%

Undervotes: 162 4 136 302

Overvotes: 0 0 0 0
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Splendora Independent School Official Results

District Precinct Report

Montgomery County, Texas
Registered Voters

1586 of 11655 = 13.61%

Joint Election . :
Precincts Reporting

4 of 4 = 100.00%
oo 11/7/2023

11/13/2023 Page 3

EC 194 of 919 registered voters = 21.11%

Splendora ISD Trustee, Position 1 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Kenneth Key 25 3731% 0 0.00% 28  4242% 53  39.26%
Jennifer Stewart 42 62.69% 2 100.00% 38  57.58% 82  60.74%
Cast Votes: 67 100.00% 2 100.00% 66 100.00% 135 100.00%
Undervotes: 36 2 21 59
Overvotes: 0 0 0 0
Splendora ISD Trustee, Position 2 - Vote for one or for none
Choice Party Early Voting Absentee Election Day Total
Dan Muirhead 66 100.00% 2 100.00% 59 100.00% 127 100.00%
Cast Votes: 66 100.00% 2 100.00% 59 100.00% 127 100.00%
Undervotes: 37 2 28 67
Overvotes: 0 0 0 0
Splendora ISD Trustee, Position 3 - Vote for one or for none
Choice Party Early Voting Absentee Election Day Total
Barry Welch 68 100.00% 2 100.00% 59 100.00% 129 100.00%
Cast Votes: 68 100.00% 2 100.00% 59 100.00% 129 100.00%
Undervotes: 35 2 28 65
Overvotes: 0 0 0 0
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Official Results

Splendora Independent School

District Precinct Report Montgomery County, Texas
Registered Voters

1586 of 11655 = 13.61%

Joint Election . :
Precincts Reporting

4 of 4 = 100.00%
oo 11/7/2023

11/13/2023 Page 4

7 of 65 registered voters = 10.77%

Splendora ISD Trustee, Position 1 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Kenneth Key 0 0.00% 0 0.00% 1 25.00% 1 25.00%
Jennifer Stewart 0 0.00% 0 0.00% 3 75.00% 3 75.00%
Cast Votes: 0 0.00% 0 0.00% 4 100.00% 4 100.00%
Undervotes: 2 0 1
Overvotes: 0 0 0 0

Splendora ISD Trustee, Position 2 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Dan Muirhead 0 0.00% 0 0.00% 4 100.00% 4 100.00%
Cast Votes: 0 0.00% 0 0.00% 4 100.00% 4 100.00%

Undervotes: 2 0 1 3

Overvotes: 0 0 0 0

Splendora ISD Trustee, Position 3 - Vote for one or for none

Choice Party Early Voting Absentee Election Day Total
Barry Welch 0 0.00% 0 0.00% 4 100.00% 4 100.00%
Cast Votes: 0 0.00% 0 0.00% 4 100.00% 4 100.00%
Undervotes: 2 0 1
Overvotes: 0 0 0 0

*** End of report ***
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MONTGOMERY COUNTY ELECTIONS

P. O. Box 2646
Conroe, Texas 77305-2646
Suzie Harvey www.MontgomeryVotes.org (936) 539-7843
Elections Administrator election@mctx.org Fax (936) 788-8340

November 13, 2023
Re: Splendora Independent School District General Election
I, Suzie Harvey, Montgomery County Elections Administrator, do hereby certify that the

attached pages are the final results of the Splendora Independent School District General
Election held in Montgomery County, Texas, on November 7, 2023.

I o

Suzie Harvey \“.\
Elections Administrator

13



Form #2204 Rev 9/2017 This space reserved for office use

Submit to:

SECRETARY OF STATE
Government Filings Section
P O Box 12887

Austin, TX 78711-2887
512-463-6334

FAX 512-463-5569

Filing Fee: None

OATH OF OFFICE

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,

I, Dan Muirhead , do solemnly swear (or affirm), that I will faithfully
execute the duties of the office of Board of Trustee Splendora ISD Position 2 of
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

Signature of Officer

o e e A e o e

Certification of Person Authorized to Administer Oath

State of

County of

Sworn to and subscribed before me on this day of , 20

(Affix Notary Seal,
only if oath
administered by a

notary.)

Signature of Notary Public or
Signature of Other Person Authorized to Administer An
Oath

Ellen Key

Printed or Typed Name

14
Form 2204 3



Form 2204 - Oath of Office
(General Information)

The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant provisions
This form and the information provided are not substitutes for the advice and services of an attorney.

Execution and Delivery Instructions
An Oath of Office that is required to be filed with the Office of the Secretary of State is considered filed

once it has been received by this office. The Oath of Office may be administered to you by a person
authorized under the provisions of Chapter 602 of the Texas Government Code. Authorized persons
commonly used to administer oaths include notaries public and judges.

Mail: P.O. Box 12887, Austin, Texas 78711-2887.

Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas
78701.

Fax: (512) 463-5569. If faxed, the original Oath should also be mailed to the appropriate address above.
Email: Scanned copies of the executed Oath may be sent to register@sos.texas.gov. If sent by
email, the original Oath should also be mailed to the appropriate address above.

NOTE: Do not have the Qath of Office administered to you before executing and filing the Statement
of Officer (Form 2201 — commonly referred to as the “Anti-Bribery Statement”’) with the Office of
the Secretary of State.

Commentary

Pursuant to art. XVI, Section 1 of the Texas Constitution, the Oath of Office may not be taken until a
Statement of Officer (see Form 2201) has been subscribed to and, as required, filed with the Office of
the Secretary of State. Additionally, gubernatorial appointees who are appointed during a legislative
session may not execute their Oath until after confirmation by the Senate. Tex. Const. art. IV, Section
12.

Officers Required to File Oath of Office with the Secretary of State:

Gubernatorial appointees

District attorneys

Appellate and district court judges

Officers appointed by the supreme court, the court of criminal appeals, or the State Bar of
Texas

Associate judges appointed under subchapter B or C, chapter 201 of the Texas Family Code
Directors of districts operating pursuant to chapter 36 or 49 of the Texas Water Code file a
duplicate original of their Oath of Office within 10 days of its execution. Texas Water Code,
Sections 36.055(d) and 49.055(d)

Officers Not Required to File Oath of Office with the Secretary of State:

Members of the Legislature elected to a regular term of office will have their Oath of Office
administered in chambers on the opening day of the session and recorded in the appropriate
Journal. Members elected to an unexpired term of office should file their Oath of Office with
either the Chief Clerk of the House or the Secretary of the Senate, as appropriate.

15
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All other persons should file their Oaths locally. Please check with the county clerk, city
secretary or board/commission secretary for the proper filing location.

As a general rule, city and county officials do not file their oath of office with the Secretary of State—
these officials file at the local level. The Legislature amended the Texas Constitution, Article 16,
Section 1, in November 2001 to no longer require local level elected officials to file with our office.
The Office of the Secretary of State does NOT file Statements or Qaths from the following
persons: Assistant District Attorneys; City Officials, including City Clerks, City Council Members,
Municipal Judges, Justices of the Peace, and Police/Peace Officers; Zoning/Planning Commission
Members; County Officials, including County Clerks, County Commissioners, County Judges (except
County Court of Law Judges who file with the Elections Division), County Tax Assessors, and District
Clerks; and Officials of Regional Entities, such as, Appraisal Review Districts, Emergency Service
Districts, and School Districts (ISD’s). Questions about whether a particular officer is a state-level
officer may be resolved by consulting relevant statutes, constitutional provisions, judicial decisions,
and attorney general opinions.

All state or county officers, other than the governor, lieutenant governor, and members of the
legislature, who qualify for office, are commissioned by the governor. Tex. Gov’t Code, Section
601.005. The Secretary of State performs ministerial duties to administer the commissions issued by
the governor, including confirming that officers are qualified prior to being commissioned. Submission
of this oath of office to the Office of the Secretary of State confirms an officer’s qualification so that
the commission may be issued.

Questions about this form should be directed to the Government Filings Section at (512) 463-6334
or register(@sos.texdas.gov.

Revised 9/2017
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Form #2201 Rev. 05/2020
Submit to:

SECRETARY OF STATE
Government Filings
Section P O Box 12887
Austin, TX 78711-2887
512-463-6334
512-463-5569 - Fax STATEMENT OF OFFICER

Filing Fee: None

Statement

[, DanMuirhead , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which [ was elected or as a reward to secure my appointment or confirmation, whichever the case
may be, so help me God.

Title of Position to Which Elected/Appointed;: Board of Trustee Splendora ISD Position 2

Execution

Under penalties of perjury, I declare that [ have read the foregoing statement and that the facts stated therein
are true.

Date:

Signature of Officer

Form 2201 17



Form 2201 - Statement of Officer
(General Information)

The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant provisions. This
Jform and the information provided are not substitutes for the advice and services of an attorney.

Execution and Delivery Instructions
A Statement of Officer required to be filed with the Office of the Secretary of State is considered filed once it has
been received by this office.

Mauail: P.O. Box 12887, Austin, Texas 78711-2887.
Overnight mail or hand deliveries: JTames Earl Rudder Officer Building, 1019 Brazos, Austin, Texas 78701.
Fax: (512) 463-5569.

Email: Scanned copies of the executed Statement may be sent to register@sos.texas.gov

NOTE: The Statement of Officer form, commonly referred to as the "“Anti-Bribery Statement,” must be executed and
filed with the Office of the Secretary of State before taking the Oath of Office (Form 2204).

Commentary

Article X VI, section 1 of the Texas Constitution requires all elected or appointed state and local officers to take the
official oath of office found in section 1(a) and to subscribe to the anti-bribery statement found in section 1(b) before
entering upon the duties of their offices.

Elected and appointed state-level officers required to file the anti-bribery statement with the Office of the Secretary of
State include members of the Legislature, the Secretary of State, and all other officers whose jurisdiction is coextensive
with the boundaries of the state or who immediately belong to one of the three branches of state government. Questions
about whether a particular officer is a state-level officer may be resolved by consulting relevant statutes, constitutional
provisions, judicial decisions, and attorney general opinions. For more information, see Op. Tex. Att’y Gen. No. JC-
0575 (2002) (determining the meaning of “state officer” as it is used in Article XVI).

Effective September 1, 2017, Senate Bill 1329, which was enacted by the 85" Legislature, Regular Session, amended
chapter 602 of the Government Code to require the following judicial officers and judicial appointees to file their oath
and statement of officer with the secretary of state:

Officers appointed by the supreme court, the court of criminal appeals, or the State Bar of Texas; and
Associate judges appointed under Subchapter B or C, Chapter 201, Family Code.

Local officers must retain the signed anti-bribery statement with the official records of the office. As a general rule, city
and county officials do not file their oath of office with the Secretary of State— these officials file at the local level. The
Legislature amended the Texas Constitution, Article 16, Section 1, in November 2001 to no longer require local level
elected officials to file with our office. The Office of the Secretary of State does NOT file Statements or Oaths from
the following persons: Assistant District Attorneys; City Officials, including City Clerks, City Council Members,
Municipal Judges, Justices of the Peace, and Police/Peace Officers; Zoning/Planning Commission Members;
County Officials, including County Clerks, County Commissioners, County Judges, County Tax Assessors, and
District Clerks; and Officials of Regional Entities, such as, Appraisal Review Districts, Emergency Service Districts,
and School Districts (ISD’s).

Questions about this form should be directed to the Government Filings Section at (512) 463-6334 or register@sos.texas.gov

Revised 05/2020

Form 2201 18



Certificate of Election 2023

In the name and by the authority of

The State of Texas

This is to certify, that at a general election held on

November 7,2023

Dan Muirhead

was duly elected.

In testimony whereof | have hereunto signed my name and caused the Seal of Splendora ISD
to be affixed in the county of Montgomery, this the 17th day of November 2023.

Notary Signature

19



Form #2204 Rev 9/2017 This space reserved for office use

Submit to:

SECRETARY OF STATE
Government Filings Section
P O Box 12887

Austin, TX 78711-2887
512-463-6334

FAX 512-463-5569

Filing Fee: None

OATH OF OFFICE

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,

I, Jennifer Stewart , do solemnly swear (or affirm), that I will faithfully
execute the duties of the office of Board of Trustee Splendora ISD Position 1 of
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

Signature of Officer

o b R 5 PO R S A 2 S S e i S R R 2 55 A W TSRS L AN N P i S S e

e B I

Certification of Person Authorized to Administer Oath

State of

County of

Sworn to and subscribed before me on this day of , 20

(Affix Notary Seal,
only if oath
administered by a

notary.)

Signature of Notary Public or
Signature of Other Person Authorized to Administer An
Oath

Ellen Key

Printed or Typed Name

20
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Form 2204 - Oath of Office
(General Information)

The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant provisions
This form and the information provided are not substitutes for the advice and services of an attorney.

Execution and Delivery Instructions

An Oath of Office that is required to be filed with the Office of the Secretary of State is considered filed
once it has been received by this office. The Oath of Office may be administered to you by a person
authorized under the provisions of Chapter 602 of the Texas Government Code. Authorized persons
commonly used to administer oaths include notaries public and judges.

Mail: P.O. Box 12887, Austin, Texas 78711-2887.

Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas
78701.

Fax: (512) 463-5569. If faxed, the original Oath should also be mailed to the appropriate address above.
Email: Scanned copies of the executed Oath may be sent to register@sos.texas.gov. If sent by
email, the original Oath should also be mailed to the appropriate address above.

NOTE: Do not have the Oath of Office administered to you before executing and filing the Statement
of Officer (Form 2201 — commonly referred to as the “Anti-Bribery Statement”) with the Office of
the Secretary of State.

Commentary

Pursuant to art. XVI, Section 1 of the Texas Constitution, the Oath of Office may not be taken until a
Statement of Officer (see Form 2201) has been subscribed to and, as required, filed with the Office of
the Secretary of State. Additionally, gubernatorial appointees who are appointed during a legislative

session may not execute their Oath until after confirmation by the Senate. Tex. Const. art. IV, Section
12.

Officers Required to File OQath of Office with the Secretary of State:

Gubernatorial appointees

District attorneys

Appellate and district court judges

Officers appointed by the supreme court, the court of criminal appeals, or the State Bar of
Texas

Associate judges appointed under subchapter B or C, chapter 201 of the Texas Family Code
Directors of districts operating pursuant to chapter 36 or 49 of the Texas Water Code file a
duplicate original of their Oath of Office within 10 days of its execution. Texas Water Code,
Sections 36.055(d) and 49.055(d)

Officers Not Required to File Oath of Office with the Secretary of State:

Members of the Legislature elected to a regular term of office will have their Oath of Office
administered in chambers on the opening day of the session and recorded in the appropriate
Journal. Members elected to an unexpired term of office should file their Oath of Office with
either the Chief Clerk of the House or the Secretary of the Senate, as appropriate.

21
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All other persons should file their Oaths locally. Please check with the county clerk, city
secretary or board/commission secretary for the proper filing location.

As a general rule, city and county officials do not file their oath of office with the Secretary of State—
these officials file at the local level. The Legislature amended the Texas Constitution, Article 16,
Section 1, in November 2001 to no longer require local level elected officials to file with our office.
The Office of the Secretary of State does NOT file Statements or Oaths from the following
persons: Assistant District Attorneys; City Officials, including City Clerks, City Council Members,
Municipal Judges, Justices of the Peace, and Police/Peace Officers; Zoning/Planning Commission
Members; County Officials, including County Clerks, County Commissioners, County Judges (except
County Court of Law Judges who file with the Elections Division), County Tax Assessors, and District
Clerks; and Officials of Regional Entities, such as, Appraisal Review Districts, Emergency Service
Districts, and School Districts (ISD’s). Questions about whether a particular officer is a state-level
officer may be resolved by consulting relevant statutes, constitutional provisions, judicial decisions,
and attorney general opinions.

All state or county officers, other than the governor, lieutenant governor, and members of the
legislature, who qualify for office, are commissioned by the governor. Tex. Gov’t Code, Section
601.005. The Secretary of State performs ministerial duties to administer the commissions issued by
the governor, including confirming that officers are qualified prior to being commissioned. Submission
of this oath of office to the Office of the Secretary of State confirms an officer’s qualification so that
the commission may be issued.

Questions about this form should be directed to the Government Filings Section at (512) 463-6334
OF register(sos.texas.eov.

Revised 9/2017
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Form #2201 Rev. 05/2020
Submit to:

SECRETARY OF STATE
Government Filings
Section P O Box 12887
Austin, TX 78711-2887
512-463-6334

Filing Fee: None

Statement

[, Jennifer Stewart , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case
may be, so help me God.

Title of Position to Which Elected/Appointed: Board of Trustee Splendora ISD Position 1

Execution

Under penalties of perjury, I declare that [ have read the foregoing statement and that the facts stated therein
are true.

Date:

Signature of Officer

Form 2201 23



Form 2201 - Statement of Officer
(General Information)

The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant provisions. This
form and the information provided are not substitutes for the advice and services of an attorney.

Execution and Delivery Instructions
A Statement of Officer required to be filed with the Office of the Secretary of State is considered filed once it has
been received by this office.

Mail: P.O. Box 12887, Austin, Texas 78711-2887.

Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas 78701.
Fax: (512) 463-5569.

Email: Scanned copies of the executed Statement may be sent to register{@sos. texas.gov

NOTE: The Statement of Officer form, commonly referred to as the “Anti-Bribery Statement,” must be executed and
filed with the Office of the Secretary of State before taking the Oath of Office (Form 2204).

Commentary

Article XVI, section 1 of the Texas Constitution requires all elected or appointed state and local officers to take the
official oath of office found in section 1(a) and to subscribe to the anti-bribery statement found in section 1(b) before
entering upon the duties of their offices,

Elected and appointed state-level officers required to file the anti-bribery statement with the Office of the Secretary of
State include members of the Legislature, the Secretary of State, and all other officers whose jurisdiction is coextensive
with the boundaries of the state or who immediately belong to one of the three branches of state government. Questions
about whether a particular officer is a state-level officer may be resolved by consulting relevant statutes, constitutional
provisions, judicial decisions, and attorney general opinions. For more information, see Op. Tex. Att’y Gen. No. JC-
0575 (2002) (determining the meaning of “state officer” as it is used in Article XVI).

Effective September 1, 2017, Senate Bill 1329, which was enacted by the 85* Legislature, Regular Session, amended
chapter 602 of the Government Code to require the following judicial officers and judicial appointees to file their oath
and statement of officer with the secretary of state:

Officers appointed by the supreme court, the court of criminal appeals, or the State Bar of Texas; and
Associate judges appointed under Subchapter B or C, Chapter 201, Family Code.

Local officers must retain the signed anti-bribery statement with the official records of the office. As a general rule, city
and county officials do not file their oath of office with the Secretary of State— these officials file at the local level. The
Legislature amended the Texas Constitution, Article 16, Section 1, in November 2001 to no longer require local level
elected officials to file with our office. The Office of the Secretary of State does NOT file Statements or Oaths from
the following persons: Assistant District Attorneys; City Officials, including City Clerks, City Council Members,
Municipal Judges, Justices of the Peace, and Police/Peace Officers; Zoning/Planning Commission Members;
County Officials, including County Clerks, County Commissioners, County Judges, County Tax Assessors, and
District Clerks; and Officials of Regional Entities, such as, Appraisal Review Districts, Emergency Service Districts,
and School Districts (ISD’s).

Questions about this form should be directed to the Government Filings Section at (512) 463-6334 or register(@sos.texas.gov

Revised 05/2020
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Certificate of Election 2023

In the name and by the authority of

The State of Texas

This is to certify, that at a general election held on

November 7,2023

Jennifer Stewart

was duly elected.

In testimony whereof | have hereunto signed my name and caused the Seal of Splendora ISD
to be affixed in the county of Montgomery, this the 17th day of November 2023.

Notary Signature
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Splendora ISD
170907

BOARD MEMBERS
ETHICS

Equity
In Attitude

Trustworthiness
In Stewardship

Honor
In Conduct

Integrity
Of Character

Commitment
To Service

Student-Centered
Focus

BBF
(LOCAL)

As a member of the Board, | shall promote the best interests of the
District as a whole and, to that end, shall adhere to the following
ethical standards:

DATE ISSUED: 6/22/2000

UPDATE 63
BBF(LOCAL)-A

I will be fair, just, and impartial in all my decisions and actions.
| will accord others the respect | wish for myself.

I will encourage expressions of different opinions and listen
with an open mind to others’ideas.

| will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately.

I will be responsive to the community by seeking its involve-

ment in District affairs and by communicating its priorities and
concerns.

I will work to ensure prudent and accountable use of District
resources.

I will make no personal promise or take private action that
may compromise my performance or my responsibilities.

| will tell the truth.
| will share my views while working for consensus.

I will respect the majority decision as the decision of the
Board.

I will base my decisions on fact rather than supposition, opin-
ion, or public favor.

I will refuse to surrender judgment to any individual or group
at the expense of the District as a whole.

I will consistently uphold all applicable laws, rules, policies,
and governance procedures.

I will not disclose information that is confidential by law or that
will needlessly harm the District if disclosed.

I will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation.

I will diligently prepare for and attend Board meetings.

| will avoid personal involvement in activities the Board has
delegated to the Superintendent.

I will seek continuing education that will enhance my ability to
fulfill my duties effectively.

| will be continuously guided by what is best for all students of
the District.

32 ADOPTED: 10f1



2023-2024 BOARD MEETINGS CALENDAR

DECEMBER 2023
Mon, Dec 18 - Regular Meeting 6:00

JANUARY 2024

Tues, January 16 - Regular Meeting 6:00 (Please note that Monday, January 15 is a District
holiday.)

FEBRUARY 2024
Mon. Feb 12 - Regular Meeting 6:00

MARCH 2024
Mon, Mar 18 - Regular Meeting 6:00

APRIL 2024
Mon, April 15 - Regular Meeting 6:00

MAY 2024
Mon, May 13 - Regular Meeting 6:00

JUNE 2024
Mon, June 17 - Regular Meeting 6:00

JULY 2024
Mon, July 15 - Regular Meeting 6:00

33



Splendora Independent School District

Governance Team Guidelines & Operating Procedures
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Introduction
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Board Organization, Duties, and Responsibilities
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President:

Vice-President:

Secretary:
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Examples of Consent Agenda Items
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Board Meetings/Audience Participation
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Updating the Superintendent Evaluation Instrument

Objectives of the Superintendent Evaluation Process
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New Board Member Orientation & Governance Team Training
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Introduction

Governance Team Guidelines & Operating Procedures (hereinafter referred to as ‘the
document’) defines the “partnership” between the superintendent and board members to a great
extent. It clarifies expectations for one another, as well as responsibilities for practices and
issues that are anticipated to occur on a frequent basis. It does not attempt to cover all potential
scenarios as the document is meant to be a brief reference guide for each member of the team.
Just like a partnership in the business world, each individual wants to know what he or she is
responsible for accomplishing in order for the organization to be successful.

The Governance Team in Splendora ISD will operate more effectively and efficiently if the
expectations for “how we will function as a team” are clearly defined. Governance Team
Guidelines & Operating Procedures is based on practice, not theory. It is also a “living
document” in that it should be reviewed annually and modifications should be made at the
pleasure of the Governance Team and the needs of the district. A good time to review this
document is after each school board election as it is an excellent tool for new board member
orientation.

The update and development of Governance Team Guidelines & Operating Procedures assures
a common understanding among members of the Governance Team and provides an excellent
foundation for new Board member orientation as it provides district and Board member
responsibilities. Additionally, the document will describe the mode of operation of the
Governance Team to new, district level administrative staff. The document should be reviewed
periodically to ensure it accurately reflects the expectations of the Governance Team and that its
contents reflect actual practices of the team and individual members.

Governance Team Members

Dr. Jeff Burke Superintendent
Allen Wells President

Dan Muirhead Vice President
Kimberly Klepcyk Secretary

Barry Welch Assistant Secretary
Jason Sessum Member

Brandon Fry Member

Jennifer Stewart Member
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Board Organization, Duties, and Responsibilities

Organization

At the first meeting following school board elections, an agenda item will be placed to disband
the present Board and select new officers. Nominations and voting must take place in open
session.

The Board shall elect a President, Vice-President, Secretary, and an Assistant Secretary, who
shall be members of the Board. Officers shall be elected by plurality vote of the members
present and voting. Board officers shall serve for a term of one year or until a successor is
elected. Officers may succeed themselves in office. A vacancy among officers of the Board
shall be filled by a majority action of the Board.

Typically the selection of officers will follow the outline below:

e Motion made, seconded, and passed to disband the current board and appoint the
Superintendent as temporary chairperson.

e The Superintendent then asks the Board for nominations for the office of Board
President.

e After nominations have ceased, the Superintendent then calls for the vote, with the
selection being made by majority vote of those members present.

e The Superintendent then turns the chair to the newly elected President. The President
then conducts the election of the Vice-President using the same nominating and voting
process. The same procedure is then used for the Secretary position and then the
Assistant Secretary position.

Duties

President:

The legal duties and powers of the Board President are described in detail in policy BDAA
Legal. He/she also has the right to discuss, make motions and resolutions, and vote on all
matters coming before the Board. The Board President also appoints all Board committees,
unless otherwise provided by policy or Board consensus.

Vice-President:

The Board Vice-President shall act in the capacity and perform the duties of the Board President
in the event of the absence or incapacity of the president and will perform other duties as
prescribed by the Board.
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Secretary:

The Secretary of the Board shall keep or cause to be kept, an accurate record of the proceedings
of each board meeting and will send, or cause to be sent, notices of board meetings. In the
absence of the President and Vice-President of the Board, the Secretary shall call the meeting to
order and conduct the election of a president pro tem. The Secretary will also perform other
duties as directed by the Board.

Assistant Secretary:
The Assistant Secretary of the Board shall act in the capacity and perform the duties of the
Secretary of the Board in the event of the Secretary’s absence.

Responsibilities
In addition to the responsibilities of Board Officers listed above, Policy BAA Legal provides an
overview of key Board responsibilities. Key responsibilities are briefly described as follows:

Review and adopt the district’s vision and mission statements (August)
Conduct an annual evaluation of the superintendent (January)
Conduct an annual board self-evaluation (May)

Approve district goals (March)

Review and adopt the annual district budget (June)

SISD related policies:
(BEC Legal) (BDAA Local)

Board Essential Roles (See insert on next page)
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Board Meetings

Board Meeting Agenda
A. In consultation with the board president, the superintendent shall prepare the agenda for
all board meetings. The deadline for including board agenda items will be the third
business day prior to the board meeting. On request in writing of any board member, an
agenda item may be included on the board agenda. If the agenda item has been acted
upon within the previous twelve months, two board members are needed to request that it
be placed on another board agenda.

B. The draft agenda may include items from the board agenda calendar as scheduled in
advance by the Board of Trustees as well as actions required by law. Before the agenda is
finalized, the superintendent will consult with the board president for approval of the
final agenda.

C. The consent agenda may include items listed below and action may be taken with a single
vote without discussion. Placement of items on the consent agenda will be done at the
discretion of the superintendent and board president. At the board meeting, any board
member may ask questions or discuss a consent agenda item by asking the board
president to remove it from the consent agenda for the purpose of giving the item
individual consideration. The board president will allow discussion on any item
requested for removal from the consent agenda by a board member.

Examples of Consent Agenda Items

1. Minutes of regular and special board meetings
2. Acceptance of financial reports
3. Routine bid recommendations in alignment with district policy
4. Approval of personnel contracts that comply with district policy
5. Requests to use district facilities
6. Routine, non-controversial items
7. Board policy updates
The above items are examples only. Not all topics listed may be included as part of the consent
agenda.
SISD related policies:
BE (LEGAL) BE (LOCAL) BJA (LOCAL)

40 7



Items Eligible for Executive Session

A.

551.071. Consultation with attorney. A governmental body may conduct a private
consultation with its attorney when the government body seeks advice about pending or
contemplated litigation, a settlement offer, or any of the appropriate exceptions listed for
an executive session. Example: Discussing a real estate transaction with an attorney.

551.072. Deliberation regarding real property. A governmental body may conduct a
closed meeting (executive session) to deliberate the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect on the
position of the governmental body.

551.074. Personnel matters. An executive session may be conducted to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee. Also, to hear a complaint or charge against an employee
unless the employee who is the subject of the charge or complaint requests an open
meeting or hearing to hear the complaint.

551.076. Deliberation regarding security devices. A governmental body may deliberate
the deployment of security personnel or devices in an executive session.

551.0821. Personally identifiable information about public school student. Deliberation
concerning a student in which personally identifiable information is discussed will be
held in executive session — even if the student’s name is not mentioned in the
deliberation.

551.084. Exclusion of witness from hearing. A governmental body that is conducting a
hearing may exclude a witness from the hearing while another witness is testifying.

551.073. Prospective gift. The governmental body may conduct an executive session to
deliberate a negotiated contract for a prospective gift or donation if deliberation in an
open session would have a detrimental effect.

Ed. Code 39.030. The Board of Trustees shall conduct an executive session to discuss or
adopt individual assessment instruments or assessment instrument items.

418.183. Emergency management — homeland security. Issues related to 418.175 in the
Government Code are exempted from the open meeting requirement; however, a tape
recording of the proceedings should be made.
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J. 551.087. Economic development. Deliberations concerning the offer of financial
incentives for companies to locate in the school district may be held in executive session.

SISD related policies:
BEC (LEGAL) DCE (LEGAL) GF (LEGAL)

Notice of Meetings

Members of the Board shall be given notice of regular and special meetings on Thursday prior to
regularly scheduled Monday Board Meetings. Notice for special meetings will be at least 72
hours prior to the scheduled time of the meeting and at least two hours prior to the time of an
emergency meeting.

The district shall provide special notice of each meeting to any news media that has requested
notification. When an emergency meeting is called or an emergency item is added to an agenda,
the district shall notify any news media that have previously requested special notice of all
meetings. (BE Legal)

Executive Session/Closed Meetings
Notice of all meetings shall provide for the possibility of a closed meeting during an open
meeting, as provided by law. (BEC Legal)

For each closed meeting, except for consultations with its attorney, the board shall keep a
certified agenda of the proceedings. The presiding officer and secretary shall certify that the
agenda is a true and correct record of the proceedings. (BEC Legal) Board members must limit
discussion to those items specified in the closed session.

No voting or polling of members is allowed in closed session. A final decision, or vote must
take place in an open meeting. (BEC Legal)

No board member or other participant in a closed meeting shall, without lawful authority,
disclose to a member of the public any deliberations made in a closed session.

Board Meetings/Audience Participation

Participants must have signed up prior to Board Meeting start time. At regular Board meetings,
the Board shall permit public comment, regardless of whether the topic is an item on the agenda
posted with notice of the meeting. At all other Board meetings, public comment shall be limited
to items on the agenda posted with notice of the meeting. Participation is limited to three minutes
to make comments to the Board, unless the participant requires the use of a translator, in which
case participation is limited to six minutes. The Board will only consider complaints that remain
unresolved after being addressed through proper administrative channels and when they have
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been placed on the agenda. The Board of Trustees shall not deliberate, respond, or make

decisions regarding any subject that is not included on the agenda that is posted.

Board Member Preparation for Meetings

A.

The Superintendent will ensure that all information needed for informed decision-making
is supplied to each Board member in agenda information delivered four days prior to the
regular board meeting. The agenda and support materials will be provided electronically
unless a request is made for a written copy. If a written copy is requested, Board
members are asked to discuss delivery options at the time of the request.

Each Board member will prepare for the Board meeting by studying the agenda and
support materials and asking clarifying questions of the Superintendent at least one day in
advance of the meeting if possible. While it is likely that questions often result as part of
the discussion of an agenda item, when a Board member knows that he/she will have a
specific question it is appreciated if that question is asked prior to the meeting.

Board Member Questions Concerning the Agenda

A.

Board members are encouraged to ask for information from the Superintendent at least
one day prior to the Board meeting. This will allow time for appropriate research, if
needed.

Any questions about agenda items or requests for additional information prior to the
board meeting will be directed to the Superintendent. The Superintendent or his/her
designee for that particular agenda item will respond to the Board member and an
electronic copy of the question and response will be provided to all Board members.

The Superintendent will determine if the information requested is readily available or will
require additional time to gather or research. If additional time is needed the
Superintendent and the Board member will agree upon an appropriate time frame in
which the information will be provided.

If a written summary or report is requested, the Superintendent will present a copy of it to
each Board member.

Even when information about agenda items is provided in advance or Board members

receive answers to specific questions prior to the Board meeting; they are not prohibited
from discussing or asking additional questions during the Board meeting.
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F. Board members seeking information during the Board meeting should ensure that the

question pertains to agenda items.

Exhibiting Professionalism and Courtesy in Board Meetings

Board members shall observe and adhere to parliamentary procedures according to Roberts
Rules of Order, Newly Revised and the Board President will ensure that discussion is related to

the agenda item being addressed.

The Board President may recognize Board members prior to comments being given about an
agenda item, particularly if several members wish to speak to the item.

Professional courtesy will be extended to all members of the Governance Team, school district

staff, and visitors to the Board meeting.

Communication

Governance Team Communication

A. The Superintendent will communicate with each Board member via weekly reports

(emails) that will include information such as:

1.
2
3.
4.
5
B. The Superintendent will communicate requested information to all Board members in as
timely a manner as possible without interfering with the regular conduct of district

District events

Progress reports on Board goals and directives
Follow-up reports in answer to Board member questions
Information or reports requested by a Board member
General program updates

business.

C. The Superintendent will meet with the Board President as needed, or communicate by
telephone or electronic means to inform him/her of district issues that may need to come

before the Board for discussion or action.

D. Board member phone calls to the Superintendent will be returned during the same day if

at all possible.
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E. Board members may communicate with other individual members for purposes of asking
questions, clarifying information, or socializing under circumstances that do not conflict
with or circumvent the Texas Open Meetings Act.

F. Board members may not communicate with other individual members for purposes of
soliciting votes in support of or opposition to items of business that may come before the
Board.

G. Board members who wish to share information relevant to district business or issues
before the Board will relay the information to the Superintendent for distribution to all
members in his/her weekly reports.

Splendora ISD related policies: BE (LEGAL) BJA (LOCAL)

Board Member Requests for Information Not Related to Meeting Agendas
A. Board members will contact the Superintendent to request information about the school
district or Board of Trustee business.

B. The Superintendent, at his/her discretion, may refer the Board member to a staff person
with direct knowledge about the information requested.

C. The Superintendent will determine if the information requested is readily available or
additional time is needed to gather information or research the issue.

D. If the information is available, the Superintendent will provide it to the requesting Board
member.

E. If a written response is provided, a copy of the information will be provided to each
Board member.

F. If the Superintendent determines that the request is unreasonable and will divert staff time
or attention from Board priorities, the Superintendent or the requesting Board member
may ask the Board President to place the request on a meeting agenda. The requesting
Board member may then ask if a majority of the Board wishes to direct the
Superintendent to generate a report to include the requested information.
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Board Member Contact with Campuses

A.

Board members are encouraged to attend as many school events as their time and
schedule permits.

Board members will check in with the principal’s office when he/she arrives at a campus
during the school day, as per guidelines for all visitors to campuses.

Board members will not go into classrooms or other areas on campus for the purposes of
conducting personnel evaluations or investigations.

Board members may not give direction to any staff or student except when immediate
safety or liability is an issue.

While Board members have no authority when not at the board table, as individuals, it is
sometimes difficult for staff members to see them as ordinary parents, therefore;

a. When visiting with teachers of their own children, Board members should make it
clear that they are acting as parents rather than as a member of the Board.

b. Board members will not request or accept extraordinary consideration for
themselves or their children.

Board members will not ask district employees for extraordinary consideration for
anyone.

Splendora ISD related policies:
GKA (LEGAL)) BBF (LOCAL)

Response by Board Members to Community Member or Employee Complaints

A.

Listen briefly and respectfully; remain impartial

Ask if the complainant has followed the complaint procedure (following the “chain of
command”) outlined in district policy

Remind the complainant of the Board’s responsibility to remain impartial regarding
complaints that may ultimately be brought to the Board on appeal.

If the complainant does not know the district’s complaint procedures or “chain of
command,” the Board member should provide the following information:
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The complainant must first discuss the problem with the authority closest to the
problem. In most cases this is the immediate supervisor if it is an employee or the
principal if it is a campus issue.

If the complainant is not satisfied with the resolution, he/she may file a formal
grievance according to procedures outlined in policy for students and parents,
employees, or community members.

If the complainant is not satisfied with the resolution offered through the formal
complaint process, the complainant may appeal to the next level of authority as
outlined in policy.

When all levels of administrative appeal have been exhausted without satisfaction
by the complainant, he/she may appeal the complaint to the Board of Trustees
according to procedures outlined in policy. The Board President will place the
complaint on the agenda for presentation to and discussion by the Board.

The Board may uphold the decision of the Superintendent or designee regarding
the complaint, overturn it, offer an alternative solution, or the Board may take no
action.

Complaints regarding an individual will be heard in closed session unless specific
law or local policy provides otherwise.

E. Board members should inform the Superintendent of all relevant complaints from staff

and community. If requested by the Board member forwarding the request, the

Superintendent will notify the individual Board member as to the resolution of the

complaint.

SISD related policies:
DGBA (LOCAL) FNG (LOCAL) GF (LOCAL) BBF (LOCAL)

Communicating with the Community and/or Personnel

A. Board members are encouraged to participate in community activities. When doing so,

Board members may choose to provide information and/or respond to questions based on

the following:

a.

Relay information about district goals or other district information the Board
member is comfortable providing

Interact in a positive manner

Listen politely and respectfully to comments

Refer questions about specific district activities to the Superintendent when they
do not know the answers or if the individual wants detailed information.
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B. The Board of Trustees encourages community input, however, it will not respond to
anonymous calls or letters unless they involve the safety and security of students and/or
employees. If the anonymous communication refers to a significant issue, the Board
member will contact the Superintendent to inform him/her of its’ content.

C. Signed letters addressed to the Board or a Board member will be forwarded to the
Superintendent for inclusion in the weekly information provided to the Board.

D. The Board will communicate to the community collectively through district
communication strategies authorized by the Board in policy or the district communication
plan.

SISD related policies:
BBF (LOCAL)

Communicating with the Media

A. The Superintendent and the Board President shall act as spokespersons for the Board of
Trustees to the media on all school district related issues. Generally speaking, questions
concerning district operations should be referred to the Superintendent and questions
regarding board policy or actions taken by the Board should be referred to the Board
President. This practice will promote a single “position statement” which can be clearly
understood by the public as opposed to potentially having multiple statements on an
issue.

B. A Board member who receives a call from the media requesting information, comments,
or an interview regarding district related issues will direct them to the Superintendent
and/or Board President, depending on the nature of the questions.

C. Board members retain the right to speak to the media as individuals but are strongly
encouraged to direct all media inquiries to the Superintendent and/or Board President.

D. When speaking to a media representative, a Board member should clarify when speaking
as an individual rather than as a spokesperson for the Board of Trustees. When speaking
as an individual, the Board member will remind the media representative of the position
or action of the Board of Trustees as a body — if the Board has taken action on the issue.

| SISD related policies: |
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[ BJA (LOCAL) BDAB (LOCAL)

Evaluation of the Superintendent

Updating the Superintendent Evaluation Instrument

After district goals are identified and priorities of the Board are established for the next school
year, the Governance Team should review the content of the Superintendent’s evaluation
instrument to ensure proper alignment. This will ensure that the Board and Superintendent have
an understanding of the challenges and priorities that are going to be emphasized in the coming
year and that appropriate evaluation indicators may be developed. The evaluation instrument
shall be based on the Superintendent’s job description, student performance, and Governance
Team priorities. The document evaluating the performance of the Superintendent is confidential.

Objectives of the Superintendent Evaluation Process
Based on law and board policy the following objectives are associated with the superintendent
evaluation process:

e C(larify to the Superintendent his or her role and priorities, as seen by the Board

e C(larify to Board members the Superintendent’s role, according to the Board’s written
criteria, as expressed in the Superintendent’s job description and the district’s goals and
priorities

e Foster an early understanding among new Board members of the evaluation process and
the Superintendent’s current performance objectives and priorities

e Develop and sustain a harmonious working relationship between the Board and the
Superintendent

e Include indicators on the evaluation instrument that reflect high expectations and
outstanding Governance for the day-to-day operations of the school district

e Ensure fairness and objectivity in the evaluation process

The superintendent evaluation process and evaluation instrument will be provided to Board
members with agenda items for the meeting in which the evaluation is to be conducted.

SISD related policies:
BJA (LEGAL) BJCD (EXHIBIT) BJCD (LOCAL) BJCD (LEGAL)
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New Board Member Orientation & Governance Team Training

Reporting Requirements

The minutes of the last regular meeting of the Board held during a calendar year must reflect
whether each Trustee has met or is delinquent in meeting the training required to be completed as
of the date of the meeting.  Education Code 11.159

Training Requirements

New Board members shall receive a district orientation session within 60 days before or after
their election or appointment and an orientation to the Texas Education Code within the first 120
days of election or appointment. Texas Education Code orientation sessions are offered through
the Regional Education Service Center. New Board members are also encouraged to attend the
TASB Summer Governance Conference, if possible. New Board members will also be trained
on parliamentary procedures according to Robert’s Rules of Order, Newly Revised. Once a year
all Board members will receive a review of parliamentary procedures according to Robert’s Rules
of Order, Newly Revised.

All Board members shall receive an update session following each session of the Texas
Legislature and the entire Board and Superintendent shall annually participate in a team building
session. The lengths of these trainings are not specified, but are usually at least three hours.

In addition to the orientation and team building training, all Board members shall receive
additional continuing education on an annual basis. To the extent possible, the entire Board shall
participate in continuing education programs together. In the first year of service, Board
members shall receive at least ten hours of continuing education in fulfillment of assessed needs
in addition to required orientations and team building training. Within 90 days of election or
appointment, new board members should receive one (1) hour of Open Meetings Training
provided by the Attorney General’s Office.

After the first year of service Board members shall receive at least five hours of continuing
education annually in fulfillment of assessed needs. This of course is in addition to required
team building training and a Texas Education Code update if a session of the Texas Legislature
has been held that year.

The Board President shall receive continuing education related to Governance duties of the
Board President as some portion of the annual requirement.

SISD related policies:
BBD (LEGAL) BBD (EXHIBIT)
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Professional Development for Board Members

Board members and the Superintendent are encouraged to seek and attend relevant opportunities
for professional development in addition to required training activities. Membership in state and
national organizations and attendance at conventions, conferences, clinics, and workshops
provide opportunities to learn about best practices and bring new ideas back to Splendora ISD.

Subscriptions to school board newsletter services, journals, and other written works are also
efficient ways to learn examples of new or best practices.

Board members wishing to participate or attend professional development activities that are not
planned for the entire Board should contact the Superintendent and Board President. If either
should have a question as to the appropriateness of the request, the matter shall be brought to the
Board as an agenda item for consideration.

Board Member Reimbursement for Expenses

Professional development for Board members is encouraged and reimbursement for travel and
related expenses should be included in the district’s budget each year. Utilize policy BBG
(LOCAL) for Board member reimbursement when attending meetings, workshops, and
conventions as an official representative of the Board.

SISD related policies:
BBG (LOCAL) BBG (LEGAL)

Board Member Ethics & Vendor Influence

In addition to Splendora ISD Board Member Ethics, BBF (LOCAL) attached, Board members
will comply with state required annual Conflict of Interest reports outlined in BBFA (LEGAL), if
applicable. The Conflict of Interest form is provided by the Texas Ethics Commission and
applies to any Board member when he or she, or any member of the family, receives more than
$2,500 per year from a business that contracts with the school district, or when a Board member,
or member of his or her family, receives $250 or more in aggregate gifts from a business that
contracts with the school district.

Board members may be a reference as to the professionalism and quality of a potential vendor
for the school district, but he or she should communicate to the vendor and school district
personnel that their personal knowledge of the vendor should not be represented as individual
preference or support. Vendor selection is based on school district business practices and
guidelines, state law, and district policy.
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Board members should not request assistance, information, or school district equipment from

school district employees for the purpose of personal or professional gain or on behalf of a friend
or relative.

SISD related policies:
BBF (LOCAL) BBFA (LEGAL) Gov’t Code 171.004
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Board of Trustees Annual Reports Calendar

JANUARY

a
a
a
a

Board Appreciation Month
Agenda Review Meeting
Regular Meeting

Budget Workshop

FEBRUARY

a

Agenda Review Meeting

**Subject to Change**

(1 Budget Workshop - Salary & Stipends

Q

Regular Meeting

MARCH

ooouou

APRIL

ooooou

MA

Oooopoooox

G
(e}
OooU0Oood

Page 1 of 2

Agenda Review Meeting
Workshop

Regular Meeting

Campus Spotlight - GLE
Balanced Scorecard Update
Future Ready Update

Agenda Review Meeting
Budget Workshop

Regular Meeting

Balanced Scorecard Update
OFSDP Application Renewal
Transportation Report

Agenda Review Meeting
Board Workshop - Set Goals
Regular Meeting

Campus Spotlight - PWE
Balanced Scorecard Update
Graduation

Set School Lunch Program and Prices

Agenda Review Meeting

Public Hearing for Proposed Budget

TASB Summer Leadership Conference

Regular Meeting
Board Workshop
Balanced Scorecard Update
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Campus Spotlight - PCE

Balanced Scorecard Update

Review Investment Policies

District Calendar for Upcoming Year

Balanced Scorecard Update
Good Governance Check
Administrators Contracts

OFSDP Public Hearing

ECHS Designation Renewal

SHAC Update

Textbook Committee Recommendations
Professional Non-Administrative
Employees’ Contracts

Purchasing Report

Athletics Update

Property Tax Exemptions

R.B. Tullis Award Nominations
Teacher Contracts

Employee Compensation Plan/Stipends and
Employer Contribution for Benefits

Set Date for Public Hearing for Proposed
Budget

TASB Advocacy Priorities & Resolutions
R.B. Tullis Presentation

Good Governance Check

IMA and TEKS Certification
Superintendent Contract & Evaluation
Bank Depository (renewal every two years)
Student Handbook and Code of Conduct
Employee Handbook



Agenda Review Meeting
Regular Meeting

Balanced Scorecard Update
Future Ready Update

AUGUST

oooouo OO0

Agenda Review Meeting

Public Hearing to Adopt Budget/

Tax Rate

Regular Meeting

Balanced Scorecard Update

Adopt Budget/Tax Rate

Call for Election/Election Items
Review Property and Vehicle Insurance
Policies

SEPTEMBER

a

Agenda Review Meeting
Regular Meeting

Campus Spotlight - STH
Balanced Scorecard Update
Future Ready Update

OCTOBER

Q
Q
a
a

Agenda Review Meeting
Public Hearing for FIRST
Regular Meeting

Balanced Scorecard Update

NOVEMBER

ooooooo

Agenda Review Meeting

Election

Canvass Election

Regular Meeting

Balanced Scorecard Update

Oath of Office/Reorganization of Board
Reaffirmation of Board Code of Ethics

DECEMBER

ooooo

Christmas Open House
Agenda Review Meeting
Regular Meeting

Future Ready Update
Good Governance Check

Page 2 of 2
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Set Date for Tax Rate Public Hearing
Workers Compensation Insurance
Review Board Self Evaluation

Certification of Appraisal Roll, Excess
Collections, and Debt Service Collection
Rate

PDAS Calendar and Appraisers

JJAEP Memorandum of Understanding
4H Memorandum of Understanding

Good Governance Check
Board Goals Progress Update
Campus Improvement Plans
District Improvement Plans
Annual Financial Audit

TASB Annual Convention
Campus Spotlight - TLE
Textbook Adoption Committee
Report Board CE Hours

Review Board Meeting Calendar

Review Board Calendar

Review Board Operating Procedures Manual
Set Date For Community Review of Goals,
Vision, & Mission Statement (every 3 years)
E-Rate Report

Campus Spotlight - SHS
Balanced Scorecard Update
District Holiday Card Winner
Balanced Scorecard



| ' Splendora ISD Board of Trustees
/A /&) Agenda Item Information Form

Board Meeting Date: 11/17/2023

Submitted Date: 11/08/2023

Agenda Business Items:
X Consent Agenda Item
(Board has acted on items such as this previously)
New Action
(Board has not seen information previously and allows for more time to discuss)
Information Only Items:
1 Presentation
d Recognition
1 Information

Name of Person Responsible: Kevin Lynch

Department or Campus: Administration Office

Topic: Approval of Authorized Depository Fund Signatures to include
Kevin Lynch, Allen Wells, Dan Muirhead, Jason Sessum, Barry Welch,
Kimberly Klepcyk, Brandon Fry, and Jennifer Stewart.

Background Information: Our Bank is requiring board minutes
authorizing signers for Bank Depository Account checks.

Attachments: N/A

Superintendent's Resolutions: Recommend
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