
Agenda of Hearing Meeting

The Board of Trustees
Splendora ISD

A Hearing meeting of the Board of Trustees of Splendora ISD will be held October 18, 2022, 
beginning at 6:30 PM in the Splendora Junior High, 23411 FM 2090, Splendora , TX 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Strategic Direction - Why We Exist
2. ROLL CALL
3. INVOCATION
4. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
5. AUDIENCE
6. PUBLIC HEARING FOR FIRST REPORT
7. ADJOURN

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly  identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on ____________, at 
____________

__________________________________
For the Board of Trustees
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STRATEGIC DIRECTION​  -  ​why​ we exist 
 

VISION Right People. Right Things. Right Way. Right Resources. Right Relationships 
 

MISSION Cultivating Exceptional People 
 

BELIEFS   ​- why​ we act PRINCIPLES 

Student-Focused:​ We believe the greatest outcomes result when 
students come first. 

∙ Be accountable. 
∙ Live with integrity. 
∙ Focus on student needs. 

Relationships:​ We believe positive and supportive relationships 
create the conditions for students to be advocates in their education. 
 

∙ Value each other. 

Culture:​ We believe a healthy, collaborative culture fosters 
exploration and innovation in a supportive environment. 
 

∙ Ensure a safe physical, 
emotional, + social 
environment. 

Servant Leaders:​ We believe servant leaders and critical thinkers 
strengthen our community and democracy. 
 

∙ Develop servant leaders. 

Learning:​ We believe all students deserve high-quality, engaging 
learning experiences that honor the potential in each student. 

∙ Create a dynamic learning 
environment. 

 

LEARNER PROFILE 
The Splendora ISD Learner Profile provides an educational setting where every student is empowered to 
be: Self Motivated, Confident, An Adaptable Learner, A Critical Thinker, A Productive Citizen 
 

STRATEGIC GOALS 
Goal 1:  Establish a shared commitment to district beliefs, the need for continuous innovation, and a 

focus on the future.  
 

Goal 2: Ensure the focus of school district activity is on improving the quality of learning experiences for 

all. 
 

Goal 3: Enhance the capacity to increase student engagement through digital learning. 
 

Goal 4: Enact a communication strategy that results in a common language and a shared commitment to 

student success. 
 

Goal 5: Establish a culture that promotes social, emotional and physical well-being for all.  2



U.S. Pledge: 
"I pledge allegiance to the flag of the United States of America, and to the republic for 
which it stands, one nation under God, indivisible, with liberty and justice for all." 
 
 
Texas Pledge: 
"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 
indivisible." 
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AUDIENCE - Participants must have signed up prior to Board Meeting start time.  Participants may address the
Board on any agenda item.  Participation is limited to three minutes to make comments to the Board, unless the
participant requires the use of a translator, in which case participation is limited to six minutes.  The Board will only
consider complaints that remain unresolved after being addressed through proper administrative channels and when
they have been placed on the agenda. Please note the Board of Trustees shall not deliberate, respond, or make
decisions regarding any subject that is not included on the agenda that is posted. For further information on these
requirements, contact Katie Key, Superintendent Secretary at 281-689-4441.
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Board Meeting Date: October 18, 2022

Submitted Date: September 22, 2022

Agenda Business Items:
❏ Consent Agenda Item

❏ New Action

Information Only Items:
X Presentation
❏ Recognition
❏ Information

Name of Person Responsible: Kevin Lynch

Department or Campus: Chief Financial Officer.

Topic: Public Hearing for Presentation of the 2021-2022 FIRST (Financial Integrity
Rating System of Texas) Report.

Background Information: 2021-2022 Rating of Superior scoring 96 out of 100 points,
based on 2020-2021 data.

Attachments: 2021-2022 Ratings, State Report Template.

Superintendent's Resolutions: Reviewed/Recommended
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**DO NOT ENTER ANYTHING ON THIS PAGE…. COMPLETE THE OTHER TABS**

School FIRST Annual Financial Management Report

New reporting requirements are effective for the financial management report that will be distributed at the School FIRST public hearing in September/October 2007. 

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 

Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1005

TEA would like to acknowledge TASBO, TASB, and the Coordinating Task Force for their assistance in developing this template.

The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing, it may not be all inclusive. 

Superintendent’s Current Employment Contract

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 

In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish 

the superintendent's employment contract on the school district's Internet site. 

If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period

Ended June 30, 2020

Description of Board Board Board Board Board Board Board Board Board

Reimbursements Superintendent Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7 Member 8 Member 9

Meals ($ 844.00)          ($ 132.00)  ($ 128.00)  ($ 155.00)  ($ -  )        ($ -  )        ($ 72.00)    ($ -  )        ($ -  )        ($ -  )        

Lodging ( 2,667.07)         ( 1,138.38) ( 490.98)    ( 463.33)    ( -  )          ( 708.82)    ( 654.82)    ( -  )          ( -  )          

Transportation ( 1,096.88)         ( 687.45)    ( 523.95)    ( 535.07)    ( 303.60)    ( -  )          ( 205.85)    ( 313.10)    ( -  )          ( -  )          

Motor Fuel ( -  )                   ( -  )          ( -  )          ( -  )          ( -  )          ( -  )          ( -  )          ( -  )          ( -  )          ( -  )          

Other ( 2,495.00)         ( -  )          ( -  )          ( 195.00)    ( -  )          ( -  )          ( -  )          ( 195.00)    ( -  )          ( -  )          

Total ($ 7,102.95)       ($ 1,957.83) ($ 1,142.93) ($ 1,348.40) ($ 303.60)  ($ -  )        ($ 986.67)  ($ 1,162.92) ($ -  )        ($ -  )        

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, credit card, cash, and purchase order are to be reported. 

Items to be reported per category include:

 Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).

 Lodging - Hotel charges.

 Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).
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 Motor fuel – Gasoline.

 Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the superintendent

 and board member not defined above.

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or 
Other Personal Services

For the Twelve-Month Period

Ended June 30, 2020

Amount 

Name(s) of Entity(ies) Received

 n/a ( -  )          

Total ($ -  )        

Note - Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 

relation to school district business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period

Ended June 30, 2020

Board Board Board Board Board Board Board Board Board

Superintendent Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7 Member 8 Member 9

Total ($ -  )                ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        

Note - An executive officer is defined as the superintendent, unless the board of trustees or the 

district administration names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period

Ended June 30, 2020
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Board Board Board Board Board Board Board Board Board

Superintendent Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7 Member 8 Member 9

Amounts ($ -  )                ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        ($ -  )        

Note - The summary amounts reported under this disclosure are not to duplicate the items 

disclosed in the summary schedule of reimbursements received by board members.
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New reporting requirements are effective for the financial management report that will be distributed at the School FIRST public hearing in September/October 2007. 
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Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended June 30, 2020

Description of 
Reimbursements Superintendent

Board 
Member 1

Board 
Member 2

Board 
Member 3

Board 
Member 4

Board 
Member 5

Board 
Member 6

Board 
Member 7

Board 
Member 8

Board 
Member 9

Member Name Jeffrey Burke Soto Muirhead Knott Dietrich Welch Sessum Wells

  Meals ($ 844.00)        ($ 132.00)  ($ 128.00)   ($ 155.00)  ($ -  )        ($ -  )        ($ 72.00)    ($ -  )        ($ -  )        ($ -  )        

  Lodging ( 2,667.07)       ( 1,138.38) ( 490.98)     ( 463.33)    ( -  )         ( 708.82)    ( 654.82)    ( -  )         ( -  )         

  Transportation ( 1,096.88)       ( 687.45)    ( 523.95)     ( 535.07)    ( 303.60)    ( -  )         ( 205.85)    ( 313.10)    ( -  )         ( -  )         

  Motor Fuel ( -  )               ( -  )         ( -  )           ( -  )         ( -  )         ( -  )         ( -  )         ( -  )         ( -  )         ( -  )         

  Other ( 2,495.00)       ( -  )         ( -  )           ( 195.00)    ( -  )         ( -  )         ( -  )         ( 195.00)    ( -  )         ( -  )         

Total ($ 7,102.95)     ($1,957.83) ($ 1,142.93) ($1,348.40) ($ 303.60)  ($ -  )        ($ 986.67)  ($1,162.92) ($ -  )        ($ -  )        

Note
The spirit of the rule is to capture all "reimbursements" for the fiscal year, regardless of the manner of payment, including direct pay, credit card, 
cash and purchase order.  

Meals
Meals consumed off of the school district's premises, and in-district meals at area restaurants (excludes catered meals for board 
meetings).

Lodging Hotel Charges.
Transportation Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.
Motor Fuel Gasoline

Other
Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the 
superintendent and board member not defined above.
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Superintendent Compensation Disclosure

For the Twelve-Month Period
Ended June 30, 2020

Superintendent Name of Entity
Amount of 

Compensation

Jeffrey Burke n/a ( -  )                   

Total ($ -  )                 

Note: Compensation does not include business revenues from the 
superintendent's livestock or agricultural-based activities on a ranch or 
farm.  Report gross amount received (do not deduct business expneses 
from gross revenues).  Revenues generated from a family business that 
have no relationship to school district business are not to be disclosed
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Gifts Received by Executive Officers & Board Members

For the Twelve-Month Period
Ended June 30, 2020

Superintendent
Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Member Name Jeffrey Burke Soto Muirhead Knott Dietrich Welch Sessum Wells

Total ($ -  )             ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      

Note:
An executive officer is defined as the superintendent, unless the board of trustees or the district administration 
names additional staff under this classification for local officials.
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Business Transactions Between School District and Board Member

For the Twelve-Month Period
Ended June 30, 2020

Superintendent
Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Board 
Member

Member Name Jeffrey Burke Soto Muirhead Knott Dietrich Welch Sessum Wells

Total ($ -  )             ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      ($ -  )      

Note:
The summary amounts reported under this disclosure are not to duplicate the items reported in the summary 
schedule of reimbursements received by board members.
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