Agenda of Regular Meeting

The Board of Trustees
Splendora ISD

A Regular meeting of the Board of Trustees of Splendora ISD will be held February 28, 2022,
beginning at 6:30 PM in the Splendora High School, 23419 FM 2090, Splendora, Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as

listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

. Strategic Direction - Why We Exist
.ROLL CALL
. INVOCATION
. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
. GOOD THINGS
. CAMPUS SPOTLIGHT
. SUPERINTENDENT'S REPORT
A. Enrollment
B. Month-At-A-Glance
C. Superintendent Evaluation Process
8. AUDIENCE
9. INFORMATION ITEMS
A. Maintenance / Energy Report
B. Monthly Police Report
C. GT/Robotics Report
10. CONSENT AGENDA ITEMS
A. Minutes
B. Financials, Tax Report, Investment Report, and Accounts Payable
C. Consider Donation(s) from Athletic Booster Club
D. Consider Approval of Trailer Donation to SISD (JH & HS) Color Guard
E. Consider Approval of Missed Day Resolution for February 4 2022
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F. Consider Approval of Bus Purchase

G. Consider Approval of Maintenance Vehicle Purchase
11. ACTION ITEMS

A. Consider District Calendar for 2022-2023 School Year

31
33
35

61
65
68

86

91
151
153
157
160
177

181



B. Consider Approval of 2022-2027 District of Innovation Proposed 185
Renewal Plan

12. CLOSED SESSION ITEMS
A. Personnel - Section 551.074
1. Retirement
2. Discussion of Hiring Process for Administrative Contracts

3. Consider Recommendation to Propose Termination of Term Contract Employee
in Consultation with Attorney - Section 551.071

B. Real Estate - Section 551.072
C. Safety & Security - Section 551.076
13. POSSIBLE ACTION ARISING FROM CLOSED SESSION
A. Consider Action on Recommendation to Propose Termination of Term Contract
Employee
14. POSSIBLE AGENDA ITEMS FOR NEXT MEETING 189
15. ADJOURN

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in

open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at

For the Board of Trustees



STRATEGIC DIRECTION - why we exist

VISION Right People. Right Things. Right Way. Right Resources. Right Relationships

MISSION Cultivating Exceptional People

BELIEFS - why we act PRINCIPLES
Student-Focused: We believe the greatest outcomes result when - Be accountable.
students come first. + Live with integrity.

Focus on student needs.

Relationships: We believe positive and supportive relationships - Value each other.
create the conditions for students to be advocates in their education.

Culture: We believe a healthy, collaborative culture fosters - Ensure a safe physical,
exploration and innovation in a supportive environment. emotional, + social
environment.

Servant Leaders: We believe servant leaders and critical thinkers - Develop servant leaders.
strengthen our community and democracy.

Learning: We believe all students deserve high-quality, engaging - Create a dynamic learning
learning experiences that honor the potential in each student. environment.
LEARNER PROFILE

The Splendora ISD Learner Profile provides an educational setting where every student is empowered to
be: Self Motivated, Confident, An Adaptable Learner, A Critical Thinker, A Productive Citizen

STRATEGIC GOALS
Goal 1: Establish a shared commitment to district beliefs, the need for continuous innovation, and a
focus on the future.

Goal 2: Ensure the focus of school district activity is on improving the quality of learning experiences for
all.

Goal 3: Enhance the capacity to increase student engagement through digital learning.

Goal 4: Enact a communication strategy that results in a common language and a shared commitment to
student success.

Goal 5: Establish a culture that promotes social, emdtional and physical well-being for all.



U.S. Pledge:
"l pledge allegiance to the flag of the United States of America, and to the republic for
which it stands, one nation under God, indivisible, with liberty and justice for all."

Texas Pledge:
"Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."



Purposeful Superintendent
Evaluation

Process Overview + Updates

Natalie Glover, February 2022



Today’s Discussion Guide

Purpose. Why we have chosen a Purposeful Supt. Evaluation format?
Context. How does this relate to other strategic/accountability work?
Content. What the Board the board will evaluate during the process?

Process. How will feedback will be gathered and shared?
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Forms. What documentation will be required from whom?



Purpose

Why the board adopted a Purposeful Supt. Evaluation process?

Go beyond compliance.

Desire to evaluate leadership performance
pbased on higher standards that are required to
be a learning organization.



Purpose
Considerations from Feb 24, 2020 Board Workshop...

* Integration. Design an integrated, cohesive approach to annual leadership
evaluation, goal-setting, budgeting, and contract review that Is founded In the
district’s Strategic Direction

* Depth. Replace technical/time-consuming details within the process with
rich/thoughtful feedback that better serve the intent of the Evaluation

* Continuity. Improve documentation to support ongoing assessment
discussion about district strategic direction and leadership performance
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CONTEXT.

How does this relate to other strategic/accountability work?



Context

How does this Evaluation relate to other strategic/accountability work?

Strategic

Direction Annual
Supt. Operational

Goals

Annual
Budget




Ccontext

How does this Evaluation relate to other strategic/accountability work?

Superintendent

Evaluation Strategic

Direction Annual
Beliefs - Principles - Supt. Operational

Vision Goals
Mission - Strategic
Goals
Learner Profile

Annual
Budget




Ccontext

How does this Evaluation relate to other strategic/accountability work?

Superintendent

Evaluation Strategic

Administrator Direction Annual

: | . Supt. Operational
Beliefs - Principles -
Competencies oo Goals
Mission - Strategic
Goals
Learner Profile

Annual
Budget




Ccontext

How does this Evaluation relate to other strategic/accountability work?

Community-Based Accountability

Strateqic Annual

Administrator Direction Supt.
Competencies Operational

Goals

Annual
Budget

Contract
Renewal




Purpose

Comparison with a traditional compliance-based evaluation.

Standardized Test Scores

Administrator
Competencies

Contract
Renewal



CONTENT.

What the Board the board will evaluate during the process?
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Content

What are we intent to evaluate to create the greatest positive impact?

*How well does leadership embody
our greatest purpose”?

°|s leadership making progress
toward our desired future? If so,
why? If not, why?



Content

Four Parts of the Evaluation for Input

e Part 1. Commitment to Future
* Part 2. Strategic Direction Alignment

* Part 3: Progress toward Desired Future
* Informative: Administrator Core Competencies
* Annual Superintendent Operational Goals Progress

* Part 4: Summary
* Achievement and Development Spotlights
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PROCESS.

How we gather and share our feedback?



Process

How will we gather/share our feedback to create the greatest positive impact?

Board members attend a Recalibration Workshop annually in February that provides a refresh of (or, for new board
members, an introduction to) the District Strategic Direction and the following Annual Evaluation Process.

Preparation Evaluation s Direction guuwre) Finalization

1.Documentation. 3.Evaluation Meeting 4. Goal Identification Workshop. 6. Board Final Approval.
* Board/Supt. Complete Forms * Chair facilitates and gains * Board participates in a

* Eval Summary
consensus for each part of Form Workshop to guide Annual * Annual Goals
2.Analysis + Individual Meetings. * Administrative Assistant Supt. Operational Goals * Budget
* Specific questions answered captures notes, creating a . Evidence of Progress * Contract Renewal
* Any detailed feedback shared “future considerations list” for
Annual Goals work.
Superintendent participates as a
listener and offers additional
Insights as appropriate
Board finalizes Evaluation
Summary prior to meeting end.

Review.

Board finalizes
milestones/evidence of success
for each goal based on staff
recommendations.

MAR APR MAY JUN JUL



Process

Board Annual Timeline Overview

Summary
Review

Feb 2021 March 2021 April 2021 May 2021 June/July 2021
* Board * Evaluation * Board Analysis |* Board Goal * Final Evaluation
Recalibration Documentation | + Individual |dentification + Goals
Workshop Meetings Workshop Approved
Forms must be
completed priorto e - Ey/glyation e Evidence e Budget
Evaluation Meeting. . .
Meeting Review Approval +
Contract
* Evaluation Renewal
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FORMS.

What documentation will be required from whom?



Forms

What documentation will be required from whom?

e Superintendent Evaluation Form to be completed by each board member
and submitted to the Secretary at the completion of the Evaluation Meeting

* Self Evaluation Form to be completed by the Superintendent

* Evaluation Summary to be completed during the Evaluation Meeting based
on the consensus and discussion of the whole board.



Form #1

Superintendent Evaluation Form

SUPERINTENDENT EVALUATION FORM

Superintendent; Review Period:

The purpose of the Annual Superintendent Evaluation Process is to gather feedback and facilitate discussions that advance
the District's Strategic Direction.

As an esteemed leader in the community and head of our District, you are invited to share your insights and honest feedback
in each of the 4 parts of this Evaluation Form. Ultimately, this evaluation's aim is to answer these key questions:

e How well does leadership embody our greatest purpose?

e Is leadership making progress toward our desired future? If so, why? If not, why?

You will have the opportunity to discuss and/or modify your thoughts throughout the process. In addition to your completion of = . . . . .

this form, the process includes an individual meeting with the Superintendent to answer specific questions as well as a formal a rt I n S to I S I O n O r u I C u C at I O n
Evaluation Meeting to exchange thoughts with your fellow board members. Your final Evaluation Form will be shared with the .

Secretary at the end of the Evaluation Meeting.

In addition to circling a rating for each, we kindly ask that you are thoughtful and comprehensive in sharing your rationale and
offering any insight to support improvement. Your valuable thoughts and this Evaluation are critical for us to continually
improve our service to our students.

PART 1: COMMITMENT TO THE FUTURE ... e ooy sy e st s

Our school district is committed to being an exemplary public education learning organization that provides an educational
setting where every student is empowered to be: self motivated, confident, an adaptable learner, a critical thinker, and a
productive citizen.

In partnership with districts across Texas, we are guided by the following principles described in the Vision for Public
Education in Texas: Digital Learning, High-Priority Learning Standards, Multiple Assessments, Community-Based
Accountability, Organizational Transformation, and College & Career Readiness.

To activate this Vision and ensure our students are future-ready, we seek to continually assess our student’s progress using a
variety of tools and adjust our learning environment to best meet their needs.

Rate the Superintendent’s commitment to the VISION FOR PUBLIC EDUCATION.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior




Form #1

Superintendent Evaluation Form

PART 2: STRATEGIC DIRECTION ALIGNMENT s ces s sy cu gt

To bring to life the Vision for Public Education in Texas in our district we developed a Strategic Direction that is unique to our
community and students. In 2017 we adopted a District Vision, Mission, and a set of Principles to guide our day-to-day
actions. With this foundation in place, a diverse group of community members and staff participated in an extensive strategic
planning process that revealed the beliefs that call us to action and developed 3-5 year District Strategic Goals to advance
our mission. This Strategic Direction and planning process are intended to exist as an inclusive, adaptive and living activity
within the district.

Rate the Superintendent’s reflection of our BELIEFS + PRINCIPLES.

Student-Focused: We believe the greatest outcomes result when students come first. + Be accountable.
* Live with integrity. *+  Focus on student needs

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Part 2: Links to District Strategic Direction

Relationships: We believe positive and supportive relationships create the conditions for students to be advocates
in their education. = Value each other.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.
+ Ensure a safe physical, emotional, + social environment.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy.
+  Develop servant leaders

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Learning: We believe all students deserve high-quality, engaging learning experiences that honor the potential in
each student. + Create a dynamic learning environment.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate the Superintendent’s activation of our STRATEGIC DIRECTION.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior



Form #1

Superintendent Evaluation Form

PART 3: PROGRESS TOWARD DESIRED FUTURE .cuus ot pecrsss omot e sosrres why or sy

To bring our long-term District Strategic Goals into focus, District Leadership develops Annual Superintendent Operational
Goals. Although these goals are developed annually with milestones and evidence of progress, they are reviewed/discussed
by District Leadership on a day-to-day basis to drive decision-making and prioritization.

There are many factors that can impact the success or failure of accomplishing a goal, including unanticipated events. The
purpose of this Evaluation is to assess the progress made for each annual goal and identify points of success and failure as
they relate to the following core competencies of the Superintendent.

As you evaluate performance for each goal consider both the evidence outlined in the Annual Superintendent Operational
Goals as well as the_Administrator Core Competencies listed below as informative in your assessment. Ultimately you are
evaluating both the Superintendent'’s level of completion of set milestones as planned, as well as their ability to adapt the
plan for the purpose of improving outcomes.

e |nstructional Leadership : The Superintendent shall ensure that a coherent, aligned curriculum is developed and
enacted to ensure student academic progress and growth. Further, the Superintendent shall ensure that multiple u u
measures are in place to measure student performance, progress and growth. This domain includes Education Code P a rt 3 " O u t I I n e S ‘ O m ete n C I e S aS
39.054 requirement “The Superintendent promotes improvement of the performance of students in the District n
through activities such as comparing disaggregated student performance results to state accountability standards
and to prior year performance.” - -
e Personnel Management : areas to include would be: demonstrate evidence of identifying staffing needs and I n fO r m at I Ve fo r t h e eval u atl O n
personnel training for the 2020-2021 school year; attract and retain quality personnel and accentuate professional
learning opportunities for all employees; recommend competitive personnel salary schedules and benefits prior to
adoption of district budget; initiate long range plan for staffing relative to district growth; provide the Board of
Trustees with information regarding Human Resources department organization, roles and responsibilities, and
ongoing updates with personnel items such as: hiring process, employee investigations, and incentive plans.
e Organizational Climate and Improvement: Ensure staff is consistently informed about local and state issues affecting
public education and district operations; increase opportunities for staff involvement and growth opportunities that
result in organizational improvement; continue to train all staff in Capturing Kids Hearts; focus on promotion of
healthy, positive organizational climate
e Fiscal and Facilities Management: Areas to include would be: compliance with state and district requirements
associated with the budget, tax rate, and accountability ratings related to fiscal management; development of a 5-10
year facilities plan; compliance with all bid laws and policies related to capital outlay expenditures during the school
year; development of a capital improvement plan; reflect district goals and priorities in the overall budget; FIRST
rating; maintain a three-month reserve (fund balance) as recommended by the state; (anything else the board would
like to consider or add)
e District/Community Relations: expand district and campus websites, social media, and outreach efforts to engage
students, parents and community members; implement multiple strategies to effectively communicate with and
receive feedback from district stakeholders, both internally and externally; continue development and communication
of the Splendora ISD Community-Based Accountability System; encourage and facilitate parent, business leader,
and community member participation in committee work that contribute to the decision-making process and success
of Splendora 1SD; afford parents and other stakeholders multiple opportunities to support students
e Professional Growth and Development: ensure professional development aligns with district goals and priorities;
(Supt.) participates in professional growth experiences that will increase the superintendent’s knowledge and skills
e Superintendent/Board Communication: Develop indicators or measures of success that reflect the importance of
appropriate communication, operational guidelines, and the working relationship of the Superintendent and Board of
Trustees. (can insert indicators from TASB document here or add others)
e Student Progress and Growth : ensure that barriers are removed that may prevent students from engaging in extra
or co-curricular activities to promote every student being engaged in something; ensure instruction in all areas
includes high-quality, well-designed learning experiences; promote and increase student participation in committees
and opportunities that contribute to the decision-making process of the district; increase involvement of students in
learning process; identify methods to increase student attendance;




Form #1

Superintendent Evaluation Form

PART 3: PROGRESS TOWARD DESIRED FUTURE (cont.)

Rate progress on Annual Goal #1:
Develop collaborative organizational systems and processes that embed district beliefs and
ensure continuity for strategic direction. (related to Personnel Management)

frior

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #2:

Advance opportunities for student-led or student-created work across all content areas.
(related to_Student Progress and Growth)

frior

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #3:
Develop and deliver a district philosophy and plan for digital learning. (related to Instructional Leadership)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #4:
Onboard a systemic communication feedback loop that gathers and responds to real-time
community (student, staff, parent, etc) voice. (related to District/Community Relations)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #5:

Establish a culture that promotes social, emotional and physical well-being for all.
(related to_Organizational Climate and Improvement)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Part 3: Links to Annual Supt. Operational
Goals that includes milestones and evidence

26



Form #1

Superintendent Evaluation Form

PART 4: SUMMARY

Please include a summary of your evaluation below as well as any additional feedback, guidance, or comments related to the
Superintendent or their performance in the past year.

List the Superintendent’s greatest strengths or achievements during the past year.

List the Superintendent’s greatest areas for development or improvement for the next year.

Rate the Superintendent’s level of performance during the past year based on their Strategic
Direction alignment, Administrator Competencies exhibited, and Annual Goal progress.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Part 4: Allows Board Members to
synthesize their feedback

27



Form #2

Self Evaluation Form

SELF EVALUATION FORM

STRATEGIC DIRECTION ALIGNMENT

Provide examples of your commitment and embodiment of District BELIEFS + PRINCIPLES.

Student-Focused: We believe the greatest outcomes result when students come first. «+ Be accountable.
« Live with integrity. +  Focus on student needs

PROGRESS TOWARD DESIRED FUTURE

For each Annual Superintendent Operational Goal, rate your progress and offer your rationale and/or commentary that
describes the related work, learnings, or competencies.

#1: Develop collaborative organizational systems and processes that embed district beliefs and
ensure continuity for strategic direction. (related to Personnel Management)

PART 4: SUMMARY

Please include a summary of your evaluation below and highlight key considerations, challenges, requests for
support/guidance, and/or comments related to your performance in the past year.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

List your greatest strengths or achievements during the past year and their impact on the District.

#2: Advance opportunities for student-led or student-created work across all content areas.
(related to_Student Progress and Growth)

Relationships: We believe positive and supportive relationships create the conditions for students to be advocates
in their education. «  Value each other.

Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.

« Ensure a safe physical, emotional, + social environment.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#3: Develop and deliver a district philosophy and plan for digital learning. (related to Instructional Leadership)

Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy.
*  Develop servant leaders

Learning: We believe all students deserve high-quality, engaging learning experiences that honor the potential in
each student. + Create a dynamic learning environment.

Describe your alignment with and performance related to the District STRATEGIC DIRECTION.

List your greatest areas for development or improvement for the next year.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#4: Onboard a systemic communication feedback loop that gathers and responds to real-time
community (student, staff, parent, etc) voice. (related to DistrictCommunity Relations)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#5: Establish a culture that promotes social, emotional and physical well-being for all.
(related to_Organizational Climate and Improvement)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#6: Develop a clear plan for managing the impending growth of the district.
(related to_Fiscal and Facilities Management)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#7: Provide continuous updates to board on strategic initiatives and budget management.
(related to_Superintendent/Board Communication)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate your level of performance during the past year based on your Strategic Direction alignment,
Administrator Competencies exhibited, and Annual Goal progress.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

28



Form #3

Summary Evaluation Form

All Board Member Reviews will be

............

S — Included as appendices.

nnnnnnnnnnnnnn

. Administrative Assistant will update
A Form with New Annual Goals after
they are finalized in June annually.




Questions



Grade

Campus EE PK KG Ist 2nd 3rd 4th Sth 6th 7th 8th 9th
Splendora HS 365
Splendora Jr High 373 337

Peach Creek Elem 4 38 55 52 83 77 82 80 90

Greenleaf Elem 9 59 104 99 107 86 101 92 85

Piney Woods Elem 5 39 57 70 65 88 63 70 66

Timber Lake Elem 1 68 88 88 78 87 88 103 92

JJAEP 1
District Total 19 204 304 309 333 338 334 345 333 373 337 366
First Day 2020-2021 12 92 239 261 300 302 292 294 301 299 304 326
Difference 7 112 65 48 33 36 42 51 32 74 33 40
Current Day 19 204 304 309 333 338 334 345 333 373 337 366
This Day Last Year 16 133 270 300 331 311 311 307 328 299 319 328
Difference 3 71 34 9 2 27 23 38 5 74 18 38

31



Enrollment All served

In Membership (ADA Eligible)

Last Day |Differenc Last Day |Differenc
10th 11th 12th Total 2021 e Total 2021 e

332 273 293 1263 1175 88 1213 1143 70

710 621 89 709 620 89

561 514 47 537.5 497.5 40

742 680 62 706.5 658 48.5

523 536 -13 500.5 517 -16.5

693 608 85 660.5 586.5 74

1 0 1 0 0 0

332 273 293 4493 4134 359 4327 4022 305
308 305 271 3906 3824
24 -32 22 587 503
332 273 293 4493 4327
306 294 281 4134 4017
26 -21 12 359 310

32



Elementary students
researched the American
Civil War and presented in
attire from that era,
celebrated 100 days of
school with different
activities, received awards
from the HLSR art show,
purchased books from the
book fairs, celebrated
reading at Book Prom, and
learned about the Earth’s
layers.



SJH 8th graders visited the
high school to learn more
about what classes are
available, and the student
advisory team met with
Principal Broussard and Dr.
Barnes. SHS held a blood
drive in honor of former
student and fallen soldier
Armando Hernandez. SHS
also held Wildcat Fest, where
parents and students learned
more about our programs.

Superintendent Spotlight

d Splendora Robotics
Program

1Y
rog

Engineering Tomorrow's
i STEM Leaders

PRIDE



Purposeful Superintendent
Evaluation

Process Overview + Updates

Natalie Glover, February 2022



Today’s Discussion Guide

Purpose. Why we have chosen a Purposeful Supt. Evaluation format?
Context. How does this relate to other strategic/accountability work?
Content. What the Board the board will evaluate during the process?

Process. How will feedback will be gathered and shared?
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Forms. What documentation will be required from whom?



Purpose

Why the board adopted a Purposeful Supt. Evaluation process?

Go beyond compliance.

Desire to evaluate leadership performance
pbased on higher standards that are required to
be a learning organization.



Purpose
Considerations from Feb 24, 2020 Board Workshop...

* Integration. Design an integrated, cohesive approach to annual leadership
evaluation, goal-setting, budgeting, and contract review that Is founded In the
district’s Strategic Direction

* Depth. Replace technical/time-consuming details within the process with
rich/thoughtful feedback that better serve the intent of the Evaluation

* Continuity. Improve documentation to support ongoing assessment
discussion about district strategic direction and leadership performance
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CONTEXT.

How does this relate to other strategic/accountability work?



Context

How does this Evaluation relate to other strategic/accountability work?

Strategic

Direction Annual
Supt. Operational

Goals

Annual
Budget




Ccontext

How does this Evaluation relate to other strategic/accountability work?

Superintendent

Evaluation Strategic

Direction Annual
Beliefs - Principles - Supt. Operational

Vision Goals
Mission - Strategic
Goals
Learner Profile

Annual
Budget




Ccontext

How does this Evaluation relate to other strategic/accountability work?

Superintendent

Evaluation Strategic

Administrator Direction Annual

: | . Supt. Operational
Beliefs - Principles -
Competencies oo Goals
Mission - Strategic
Goals
Learner Profile

Annual
Budget




Ccontext

How does this Evaluation relate to other strategic/accountability work?

Community-Based Accountability

Strateqic Annual

Administrator Direction Supt.
Competencies Operational

Goals

Annual
Budget

Contract
Renewal




Purpose

Comparison with a traditional compliance-based evaluation.

Standardized Test Scores

Administrator
Competencies

Contract
Renewal



CONTENT.

What the Board the board will evaluate during the process?
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Content

What are we intent to evaluate to create the greatest positive impact?

*How well does leadership embody
our greatest purpose”?

°|s leadership making progress
toward our desired future? If so,
why? If not, why?



Content

Four Parts of the Evaluation for Input

e Part 1. Commitment to Future
* Part 2. Strategic Direction Alignment

* Part 3: Progress toward Desired Future
* Informative: Administrator Core Competencies
* Annual Superintendent Operational Goals Progress

* Part 4: Summary
* Achievement and Development Spotlights
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PROCESS.

How we gather and share our feedback?



Process

How will we gather/share our feedback to create the greatest positive impact?

Board members attend a Recalibration Workshop annually in February that provides a refresh of (or, for new board
members, an introduction to) the District Strategic Direction and the following Annual Evaluation Process.

Preparation Evaluation s Direction guuwre) Finalization

1.Documentation. 3.Evaluation Meeting 4. Goal Identification Workshop. 6. Board Final Approval.
* Board/Supt. Complete Forms * Chair facilitates and gains * Board participates in a

* Eval Summary
consensus for each part of Form Workshop to guide Annual * Annual Goals
2.Analysis + Individual Meetings. * Administrative Assistant Supt. Operational Goals * Budget
* Specific questions answered captures notes, creating a . Evidence of Progress * Contract Renewal
* Any detailed feedback shared “future considerations list” for
Annual Goals work.
Superintendent participates as a
listener and offers additional
Insights as appropriate
Board finalizes Evaluation
Summary prior to meeting end.

Review.

Board finalizes
milestones/evidence of success
for each goal based on staff
recommendations.

MAR APR MAY JUN JUL



Process

Board Annual Timeline Overview

Summary
Review

Feb 2021 March 2021 April 2021 May 2021 June/July 2021
* Board * Evaluation * Board Analysis |* Board Goal * Final Evaluation
Recalibration Documentation | + Individual |dentification + Goals
Workshop Meetings Workshop Approved
Forms must be
completed priorto e - Ey/glyation e Evidence e Budget
Evaluation Meeting. . .
Meeting Review Approval +
Contract
* Evaluation Renewal
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FORMS.

What documentation will be required from whom?



Forms

What documentation will be required from whom?

e Superintendent Evaluation Form to be completed by each board member
and submitted to the Secretary at the completion of the Evaluation Meeting

* Self Evaluation Form to be completed by the Superintendent

* Evaluation Summary to be completed during the Evaluation Meeting based
on the consensus and discussion of the whole board.



Form #1

Superintendent Evaluation Form

SUPERINTENDENT EVALUATION FORM

Superintendent; Review Period:

The purpose of the Annual Superintendent Evaluation Process is to gather feedback and facilitate discussions that advance
the District's Strategic Direction.

As an esteemed leader in the community and head of our District, you are invited to share your insights and honest feedback
in each of the 4 parts of this Evaluation Form. Ultimately, this evaluation's aim is to answer these key questions:

e How well does leadership embody our greatest purpose?

e Is leadership making progress toward our desired future? If so, why? If not, why?

You will have the opportunity to discuss and/or modify your thoughts throughout the process. In addition to your completion of = . . . . .

this form, the process includes an individual meeting with the Superintendent to answer specific questions as well as a formal a rt I n S to I S I O n O r u I C u C at I O n
Evaluation Meeting to exchange thoughts with your fellow board members. Your final Evaluation Form will be shared with the .

Secretary at the end of the Evaluation Meeting.

In addition to circling a rating for each, we kindly ask that you are thoughtful and comprehensive in sharing your rationale and
offering any insight to support improvement. Your valuable thoughts and this Evaluation are critical for us to continually
improve our service to our students.

PART 1: COMMITMENT TO THE FUTURE ... e ooy sy e st s

Our school district is committed to being an exemplary public education learning organization that provides an educational
setting where every student is empowered to be: self motivated, confident, an adaptable learner, a critical thinker, and a
productive citizen.

In partnership with districts across Texas, we are guided by the following principles described in the Vision for Public
Education in Texas: Digital Learning, High-Priority Learning Standards, Multiple Assessments, Community-Based
Accountability, Organizational Transformation, and College & Career Readiness.

To activate this Vision and ensure our students are future-ready, we seek to continually assess our student’s progress using a
variety of tools and adjust our learning environment to best meet their needs.

Rate the Superintendent’s commitment to the VISION FOR PUBLIC EDUCATION.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior




Form #1

Superintendent Evaluation Form

PART 2: STRATEGIC DIRECTION ALIGNMENT s ces s sy cu gt

To bring to life the Vision for Public Education in Texas in our district we developed a Strategic Direction that is unique to our
community and students. In 2017 we adopted a District Vision, Mission, and a set of Principles to guide our day-to-day
actions. With this foundation in place, a diverse group of community members and staff participated in an extensive strategic
planning process that revealed the beliefs that call us to action and developed 3-5 year District Strategic Goals to advance
our mission. This Strategic Direction and planning process are intended to exist as an inclusive, adaptive and living activity
within the district.

Rate the Superintendent’s reflection of our BELIEFS + PRINCIPLES.

Student-Focused: We believe the greatest outcomes result when students come first. + Be accountable.
* Live with integrity. *+  Focus on student needs

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Part 2: Links to District Strategic Direction

Relationships: We believe positive and supportive relationships create the conditions for students to be advocates
in their education. = Value each other.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.
+ Ensure a safe physical, emotional, + social environment.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy.
+  Develop servant leaders

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Learning: We believe all students deserve high-quality, engaging learning experiences that honor the potential in
each student. + Create a dynamic learning environment.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate the Superintendent’s activation of our STRATEGIC DIRECTION.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior



Form #1

Superintendent Evaluation Form

PART 3: PROGRESS TOWARD DESIRED FUTURE .cuus ot pecrsss omot e sosrres why or sy

To bring our long-term District Strategic Goals into focus, District Leadership develops Annual Superintendent Operational
Goals. Although these goals are developed annually with milestones and evidence of progress, they are reviewed/discussed
by District Leadership on a day-to-day basis to drive decision-making and prioritization.

There are many factors that can impact the success or failure of accomplishing a goal, including unanticipated events. The
purpose of this Evaluation is to assess the progress made for each annual goal and identify points of success and failure as
they relate to the following core competencies of the Superintendent.

As you evaluate performance for each goal consider both the evidence outlined in the Annual Superintendent Operational
Goals as well as the_Administrator Core Competencies listed below as informative in your assessment. Ultimately you are
evaluating both the Superintendent'’s level of completion of set milestones as planned, as well as their ability to adapt the
plan for the purpose of improving outcomes.

e |nstructional Leadership : The Superintendent shall ensure that a coherent, aligned curriculum is developed and
enacted to ensure student academic progress and growth. Further, the Superintendent shall ensure that multiple u u
measures are in place to measure student performance, progress and growth. This domain includes Education Code P a rt 3 " O u t I I n e S ‘ O m ete n C I e S aS
39.054 requirement “The Superintendent promotes improvement of the performance of students in the District n
through activities such as comparing disaggregated student performance results to state accountability standards
and to prior year performance.” - -
e Personnel Management : areas to include would be: demonstrate evidence of identifying staffing needs and I n fO r m at I Ve fo r t h e eval u atl O n
personnel training for the 2020-2021 school year; attract and retain quality personnel and accentuate professional
learning opportunities for all employees; recommend competitive personnel salary schedules and benefits prior to
adoption of district budget; initiate long range plan for staffing relative to district growth; provide the Board of
Trustees with information regarding Human Resources department organization, roles and responsibilities, and
ongoing updates with personnel items such as: hiring process, employee investigations, and incentive plans.
e Organizational Climate and Improvement: Ensure staff is consistently informed about local and state issues affecting
public education and district operations; increase opportunities for staff involvement and growth opportunities that
result in organizational improvement; continue to train all staff in Capturing Kids Hearts; focus on promotion of
healthy, positive organizational climate
e Fiscal and Facilities Management: Areas to include would be: compliance with state and district requirements
associated with the budget, tax rate, and accountability ratings related to fiscal management; development of a 5-10
year facilities plan; compliance with all bid laws and policies related to capital outlay expenditures during the school
year; development of a capital improvement plan; reflect district goals and priorities in the overall budget; FIRST
rating; maintain a three-month reserve (fund balance) as recommended by the state; (anything else the board would
like to consider or add)
e District/Community Relations: expand district and campus websites, social media, and outreach efforts to engage
students, parents and community members; implement multiple strategies to effectively communicate with and
receive feedback from district stakeholders, both internally and externally; continue development and communication
of the Splendora ISD Community-Based Accountability System; encourage and facilitate parent, business leader,
and community member participation in committee work that contribute to the decision-making process and success
of Splendora 1SD; afford parents and other stakeholders multiple opportunities to support students
e Professional Growth and Development: ensure professional development aligns with district goals and priorities;
(Supt.) participates in professional growth experiences that will increase the superintendent’s knowledge and skills
e Superintendent/Board Communication: Develop indicators or measures of success that reflect the importance of
appropriate communication, operational guidelines, and the working relationship of the Superintendent and Board of
Trustees. (can insert indicators from TASB document here or add others)
e Student Progress and Growth : ensure that barriers are removed that may prevent students from engaging in extra
or co-curricular activities to promote every student being engaged in something; ensure instruction in all areas
includes high-quality, well-designed learning experiences; promote and increase student participation in committees
and opportunities that contribute to the decision-making process of the district; increase involvement of students in
learning process; identify methods to increase student attendance;




Form #1

Superintendent Evaluation Form

PART 3: PROGRESS TOWARD DESIRED FUTURE (cont.)

Rate progress on Annual Goal #1:
Develop collaborative organizational systems and processes that embed district beliefs and
ensure continuity for strategic direction. (related to Personnel Management)

frior

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #2:

Advance opportunities for student-led or student-created work across all content areas.
(related to_Student Progress and Growth)

frior

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #3:
Develop and deliver a district philosophy and plan for digital learning. (related to Instructional Leadership)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #4:
Onboard a systemic communication feedback loop that gathers and responds to real-time
community (student, staff, parent, etc) voice. (related to District/Community Relations)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate progress on Annual Goal #5:

Establish a culture that promotes social, emotional and physical well-being for all.
(related to_Organizational Climate and Improvement)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Part 3: Links to Annual Supt. Operational
Goals that includes milestones and evidence
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Form #1

Superintendent Evaluation Form

PART 4: SUMMARY

Please include a summary of your evaluation below as well as any additional feedback, guidance, or comments related to the
Superintendent or their performance in the past year.

List the Superintendent’s greatest strengths or achievements during the past year.

List the Superintendent’s greatest areas for development or improvement for the next year.

Rate the Superintendent’s level of performance during the past year based on their Strategic
Direction alignment, Administrator Competencies exhibited, and Annual Goal progress.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Part 4: Allows Board Members to
synthesize their feedback
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Form #2

Self Evaluation Form

SELF EVALUATION FORM

STRATEGIC DIRECTION ALIGNMENT

Provide examples of your commitment and embodiment of District BELIEFS + PRINCIPLES.

Student-Focused: We believe the greatest outcomes result when students come first. «+ Be accountable.
« Live with integrity. +  Focus on student needs

PROGRESS TOWARD DESIRED FUTURE

For each Annual Superintendent Operational Goal, rate your progress and offer your rationale and/or commentary that
describes the related work, learnings, or competencies.

#1: Develop collaborative organizational systems and processes that embed district beliefs and
ensure continuity for strategic direction. (related to Personnel Management)

PART 4: SUMMARY

Please include a summary of your evaluation below and highlight key considerations, challenges, requests for
support/guidance, and/or comments related to your performance in the past year.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

List your greatest strengths or achievements during the past year and their impact on the District.

#2: Advance opportunities for student-led or student-created work across all content areas.
(related to_Student Progress and Growth)

Relationships: We believe positive and supportive relationships create the conditions for students to be advocates
in their education. «  Value each other.

Culture: We believe a healthy, collaborative culture fosters exploration and innovation in a supportive environment.

« Ensure a safe physical, emotional, + social environment.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#3: Develop and deliver a district philosophy and plan for digital learning. (related to Instructional Leadership)

Servant Leaders: We believe servant leaders and critical thinkers strengthen our community and democracy.
*  Develop servant leaders

Learning: We believe all students deserve high-quality, engaging learning experiences that honor the potential in
each student. + Create a dynamic learning environment.

Describe your alignment with and performance related to the District STRATEGIC DIRECTION.

List your greatest areas for development or improvement for the next year.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#4: Onboard a systemic communication feedback loop that gathers and responds to real-time
community (student, staff, parent, etc) voice. (related to DistrictCommunity Relations)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#5: Establish a culture that promotes social, emotional and physical well-being for all.
(related to_Organizational Climate and Improvement)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#6: Develop a clear plan for managing the impending growth of the district.
(related to_Fiscal and Facilities Management)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

#7: Provide continuous updates to board on strategic initiatives and budget management.
(related to_Superintendent/Board Communication)

Unacceptable Below Expectations Meets Expectations Above Expectations Superior

Rate your level of performance during the past year based on your Strategic Direction alignment,
Administrator Competencies exhibited, and Annual Goal progress.

Unacceptable Below Expectations Meets Expectations Above Expectations Superior
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Form #3

Summary Evaluation Form

All Board Member Reviews will be

............

S — Included as appendices.

nnnnnnnnnnnnnn

. Administrative Assistant will update
A Form with New Annual Goals after
they are finalized in June annually.




Questions



| ' Splendora ISD Board of Trustees
/A /&) Agenda Item Information Form

Submitted Date: February 11th, 2022

Agenda Business Items:
[J Consent Agenda Item
New Action

Information Only Items:
1 Presentation
d Recognition

] tnfermation

Name of Person Responsible:
Eric Reimer , Director of Maintenance

Department or Campus: Maintenance

Topic: Annual Maintenance report packet

Background Information:

2020-2021 Maintenance Report for the board review. This report combines
the regular Maintenance report and the Energy Management report into
one document.

Attachments: 2020-2021 Maintenance Report

Superintendent's Resolutions: Reviewed

61
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2021-2022 OQverview

: g5 The department is growing and the
: s for 2020-202 '
Staff addmo.ns.f Or 2020-2021  , mbpers follow the growth. More
P> Mark Lane-Building Tech for the Jr :
High people, more work completed, and
B J.<0n Stoner-HVAC Tech improved capabilities across the

B> james Baird-Athletic Grounds board.
P> pob Tucker-High School Building
Tech
P Keith Arreola- Building Tech
PWE/TLE
Work orders completion nearly doubled
from previous years. Closed and completed
9374 work orders!

The team has-

P Improved documenting work
completed.

P Became better working with campuses
to submit work orders.

)
\ _ : :
- ;’é 5053 completed in 2020-2021
\ e y Y 4856 completed in 2019-2020

» 4
oy e



Plant Bleach Conversions

Chemical Room Refurbish

Portable Building Moves

Office build-outs at ISS and
Warehouse

Jr High Water Heater replacements
LED Replacements

Opportunity Register

Custom Tailored list of
energy-saving projects across the
district ranging from simple to
capital projects.

LED Conversions
HVAC Adjustment
Chiller Optimization
Scheduling
Equipment Upgrades

Well Use Increased

Increased comsumption allowance
Repairs and the Bleach Conversions
will have drastic reduction.




7 ) ' Splendora ISD Board of Trustees
N /) Agenda Item Information Form

Board Meeting Date: February 28 , 2022

Submitted Date: February 15, 2022

Agenda Business Items:
d Consent Agenda ltem
A New Action

Information Only Items:
d Presentation
1 Recognition
v/ Information

Name of Person Responsible: Colin Weatherly

Department or Campus: Police

Topic: Monthly Report

Background Information:

Attachments: Monthly Report(s)

Superintendent's Resolutions: Reviewed
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MONTHLY PRODUCTIVITY REPORT

to 1/31/2022

1/1/2022

Drills

Training/Court Hours

Admin Assignments

63

14

26

91

14

21

53

291

Traffic Mobility

31

32

33

13

19

26

37

192

Crime Initiatives/
Community Service

14

80

35

53

14

31

237

Safety Checks

22

22

59

14

25

34

179

Welfare/Residency Checks

Accident Reports

Incident Reports

Secondary Calls

Primary Calls

22

Parking

Non Moving Citations

Moving Citations

Warnings

Traffic Stops

Suspects Placed in Jail

ClassC (NoTickets)

Class A/B Misdemeanor

Felony

0

Assignment

Admin

Greenleaf

Patrol

Peach Creek

Piney Woods

Splendora High School

Splendora Jr High

Timber Lakes

TOTALS

Currently have 6 Officers, 2 Sergeants, 1 Chief

66
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Tuesday, February 15, 2022



February 2022 Police Report

MONTHLY ACTIVITY January 2022
o Possession cases and Found Property

SIGNIFICANT EVENTS

o

PERSONNEL ISSUES
o Resignation of Officer D. Mosley
o Close to hiring a replacement for Junior High

BUDGET ISSUES

o

OTHER
o February 11 - Reunification Drill Recap
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' Splendora ISD Board of Trustees
5) Agenda Item Information Form

Submitted Date: February 21, 2022

Agenda Business Items:
1 Consent Agenda ltem
1 New Action

Information Only Iltems:
[J Presentation
1 Recognition
4 Information

Name of Person Responsible: Alex Kabli

Department or Campus: Gifted & Talented Coordinator

Topic: Gifted & Talented & Robotics Update

Background Information: Annual report

Attachments: Annual report

Superintendent's Resolutions: Reviewed
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Splendora ISD’s

3 Gifted and Talented

" Annual School Board Update
February 28, 2022

©



The Goal of
Splendora ISD’s
GT Program




e The goal of the Splendora ISD
l Mdh HW,,,M W Gifted and Talented program is
=iy, . to accurately and equitably
identify and provide services for
| gifted students.

Services will support the unique
soclial and emotional needs of
gifted students and provide

Texas Rice Festival Field Trip :
Winnie, TX October 2021 academic challenges through a

varlety of learning
opportunities.



Foster cooperative parent

involvement

© GTO- GT parent organization

© GT Parent Symposium

© First GT fundraiser to fund
special events and support
students attending leadership
camp

GT Parent Symposium with guest speaker, Andi
McNair, held at The Lonesome Dove (above)

Our amazing tamale makers (right)



| GT Program Growth

-
i

We're so excited to have Eva Baker join
the Gifted and Talented department!




- School Year # of GT students
GT Population Growth

13-14 190
GT Population Growth 14-15 177

300
15-16 185
o 200 16-17 182
§ 17-18 204

S 100
18-19 252
13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 19-20 285

School Year

20-21 274
21-22 283




LEP Student Population Percentage Comparison

Economic Disadvantaged Population Percentage Comparison

% of the population

== General Population == GT Population
== General Population == GT Population

- 25
20
60
o
o
- 15
=
40 Y
o
2 10
&
o
20 R
5
14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 0
14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22

School Year
School Year

Universal screening of Kinder- 2nd grade has helped to
make the ratio of subpopulations in the GT program
closer to those of the district



Texas Rice Festival Field
Trip
Winnie, TX October 2021

Service Changes
© Mrs. Baker serving elementary students

o K-2nd served every other week with pull-out and in-class activities alternating
weeks
© Mrs. Kabli supporting 6th grade, SJHS, SHS, and facilitating PALs



Improving Services In Secondary

Schools ARMADILLO ESCAPE ROOM ADVENTURES
TIME TRAVEL TROUBLE

SPARK trip to Armadillo Escape
Room, Sept. 2021




SPARK days

© pull-off days with
secondary students to
focus on social and
emotional aspects of
giftedness

September- focus on big emotions and using music to
express those emotions using “mixed tapes,” Armadillo
Escape Room

10



SPARK days

© November- theme was
“nurture yourself in nature”

o Created human bell curve
and discussed what it
means to be GT

o Created 6 word memoirs

o Learned about the benefits
of being outside and free
park resources

GT students
create a human
bell curve and 6
word memoirs
to capture what
1t means to be
“gifted”

11



PALs Mentors

© GT Secondary students are
paired with a GT 5th grader
Mentors plan and lead the
es

=]

MASH to discuss
future plans,
smiles, and rock
climbing!

12



B o
SOHFPERS (1

Robotics

The Super Hero Shippers from Piney Woods (left)
and the Rock Stars from Timber Lakes at the
SISD Discover and Explore Expo

13



Robotics Recap- Elementary

33 elementary teams, 200 students Splendora Robotics
10 FIRST Discover teams, Kinder- 1st grade
11 FIRST Explore teams, 2nd- 3rd grade
12 FIRST Challenge teams, 4th- 6th grade

Splendora Robotics
Program

the Wolves from Greenleaf

the Deal Makers from Peach Creek 14



Robotics Recap- Secondary

Splendora High School won 2021
Ag Robotics competition at the
Montgomery County Fair!

Splendora High School Ag Robotics Team

Christian Campos, Ayden Burch, and Rory Jackson
15




Robotics Recap- Secondary

3 VEX Robotics Competition teams Engineering Program of Study
2 SJHS, 1 SHS through CTE .
SJHS team made it in to the final 1 class of Princ. Applied
match Engineering at HS in 2021-22
SHS team ranked 3rd in prelims Robotics offered as an option

2022-23

VEX Robotics
Competitions, SHS
(left) Jan 2022, SJHS
(right) Dec 2021




Thank you!

Questions or feedback about
the program?

Contact Alex Kabli
at akabli@splendoraisd.org
281-689-4438

The GT Department with our intern, Madeline 17


mailto:akabli@splendoraisd.org

SPLENDORA INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
WORKSHOP MINUTES

January 10, 2022
5:30 PM

The trustees of the Splendora Independent School District met in a workshop on Monday, January
10, 2022, in the boardroom of the administration building, 23419 FM 2090, Splendora, TX 77372,
or via video conference.

1.

2.

STRATEGIC DIRECTION - WHY WE EXIST

Meeting began at 5:37 PM. ROLL CALL: (1) Adam Dietrich - Member

(2) Dan Muirhead — Assistant Secretary, (3) Barry Welch — Member, (4) Jason Sessum -
Member, (5) Allen Wells - Vice President, (6) Jackie Knott - Secretary, (7) Suzanne Soto -
President, and Dr. Jeff Burke — Superintendent

Presiding: Suzanne Soto Recording: Dan Muirhead
Absent:

Allen Wells attended via ZOOM

Jackie Knott arrived at 5:39 PM and left at 6:53 pm

Jason Sessum arrived at 5:39 PM

3.——INVOCATION given by Barry Welch

7.

US & STATE OF TEXAS PLEDGE OF ALLEGIANCES

GOOD THINGS

AUDIENCE - Participants must have signed up prior to Board Meeting start time. Participants may
address the Board on any agenda item. Participation is limited to three minutes to make comments
to the Board unless the participant requires the use of a translator, in which case participation is
limited to six minutes. The Board will only consider complaints that remain unresolved after being
addressed through proper administrative channels and when they have been placed on the agenda.
Please note the Board of Trustees shall not deliberate, respond, or make decisions regarding any
subject that is not included on the agenda that is posted. For further information on these
requirements, contact Katie Key, Superintendent Secretary at 281-689-4441.

No one asked to address the Board.

Workshop - Bond Planning - presentations by and discussions with PASA and Lucas

Janda, Live Oak Public Finance, LLC.

8.

Closed Session Items

“The Board of Trustees will now go into a Closed session. This Closed Session will be held for purposes authorized by
the Texas Open Meetings Act, Texas Government Code(s) Section 551.074. Personnel Matters, Section 5651.071
Consultation with Attorney, and Section 551.072 Real Estate concerning any and all purposes permitted by the Act(s).

January 10, 2022 Workshop Minutes 86
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No voting will take place in the closed meeting. Any action the Board wishes to take as a part of discussions in closed
session will take place after the board reconvenes in the open meeting. It is now pm."

The Board did not go into Closed session.

9. POSSIBLE ACTION ARISING FROM CLOSED SESSION

A motion was made by Suzanne Soto, seconded by Adam Dietrich to approve
the new hires of Loredo, Ingram and Owens. Voting for: 4, Against: 0. Motion
carried.

10. ADJOURN

ADJOURNMENT AT 7:06 pm.

President Secretary

January 10, 2022 Workshop Minutes 87
Page 2 of 2



SPLENDORA INDEPENDENT SCHOOL DISTRICT
REGULAR BOARD MEETING MINUTES
January 18, 2022
6:30 PM

The trustees of the Splendora Independent School District met at Splendora ISD
Administration Building, located at 23419 FM 2090 Splendora, TX 77372 in the
Boardroom, on Tuesday, January 18, 2022, for a regular monthly meeting.

1.

2.

ow>

STRATEGIC DIRECTION - WHY WE EXIST

Meeting began at 6:30 PM. ROLL CALL: (1) Adam Dietrich - Member

(2) Dan Muirhead — Assistant Secretary, (3) Barry Welch — Member, (4) Jason
Sessum - Member, (5) Allen Wells - Vice President, (6) Jackie Knott - Secretary,
(7) Suzanne Soto - President, and Dr. Jeff Burke — Superintendent

Presiding: Suzanne Soto Recording: Dan Muirhead (arrived at 6:35 pm)
Absent: Jackie Knott

INVOCATION by Pastor Walter Kahler, HighPoint Fellowship Church
U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES

GOOD THINGS

DISTRICT RECOGNITION

School Board Appreciation Month

SUPERINTENDENT’'S REPORT

Enrollment
Month-at-a-Glance
Balanced Scorecard Update

AUDIENCE - Participants must have signed up prior to Board Meeting start time. Participants may
address the Board on any agenda item. Participation is limited to three minutes to make comments to the
Board unless the participant requires the use of a translator, in which case participation is limited to six
minutes. The Board will only consider complaints that remain unresolved after being addressed through
proper administrative channels and when they have been placed on the agenda. Please note the Board of
Trustees shall not deliberate, respond, or make decisions regarding any subject that is not included on the
agenda that is posted. For further information on these requirements, contact Katie Key, Superintendent
Secretary at 281-689-4441.

No one asked to address the Board.
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10.

11.

12.

w >

INFORMATION ITEM(S)

Monthly Police Report - The report was included in the Boardbook packet. Police
Chief Colin Weatherly was available for questions.

COVID Grant(s) Overview - The update was included in the Boardbook packet.
Director of Federal Programs and ComplianceTroy Reynolds was available for
questions.

ADMINISTRATION PRESENTATIONS

SISD You Update - Dr. Burke and Board President Suzanne Soto gave an update
on the upcoming workshop series with local community members.

CONSENT AGENDA ITEMS
Tabled to after closed session.

Minutes
Financials, Tax Report, Investment Report, and Accounts Payable

A motion was made by Allen Wells seconded by Adam Dietrich to approve the
December 14 regular meeting minutes, the financials, tax reports, investment
and collections reports, and accounts payable in the General Operating Account
in the total amount of $1,298,347.86 as presented. Voting for:6, Against: 0.
Motion carried.

CLOSED SESSION ITEMS

“The Board of Trustees will now go into a Closed session. This Closed Session will be held for purposes authorized
by the Texas Open Meetings Act, Texas Government Code(s) Section 551.074. Personnel Matters, Section 551.071
Consultation with Attorney, and Section 551.072 Real Estate concerning any and all purposes permitted by the
Act(s). No voting will take place in the closed meeting. Any action the Board wishes to take as a part of discussions
in closed session will take place after the board reconvenes in the open meeting. It is now 7:08 pm."

A. Personnel - Section 551.074
1. Consider Recommendation to Propose Termination of Term Contract
Employee in Consultation with Attorney - Section 551.071
2. Consider and Discuss Review of Staff Surveys

B. Consultation with Attorney - Pursuant to Texas Government Code Sections
551.071 and 551.0821, and 551.129, deliberation of a matter regarding a public
school student where personally identifiable information about the student will
necessarily be revealed by the deliberation and consultation with school attorney
concerning pending litigation and possible settlement of matter styled Student v.
Splendora Independent School District, TEA Dkt. No. 113-SE-1221 (Before a
Special Education Hearing Officer for the State of Texas).

89
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BREAK AT 7:08 PM
CLOSED SESSION BEGAN AT 7:09 PM
RECONVENED FROM CLOSED SESSION AT 9:18 PM

13. POSSIBLE ACTION ARISING FROM CLOSED SESSION
A. No action will be taken at this time on Item 12A.1.

B. Consider and take possible action in the matter styled Student v. Splendora
Independent School District, TEA Dkt. No. 113-SE-1221 (Before a Special
Education Hearing Officer for the State of Texas).

Suzanne Soto made a motion seconded by Adam Dietrich to approve the
Superintendent and attorney to proceed as discussed in Closed Session.
Voting for: 6, Against 0. Motion carried.

14. POSSIBLE AGENDA ITEMS FOR THE NEXT REGULAR MEETING

Campus Spotlight - Peach Creek Elementary
District Calendar for Upcoming Year

CBAS Signaling

Bond Update

Possible Land Purchase

Maintenance & Energy Report

GT/Robotics Update

15. ADJOURNMENT at 9:22 PM

Board President Board Secretary

90
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BOARD CHECK PAYMENT RECAP
For the month ending Jan 31, 2022

ACCOUNTS PAYABLE
Skating Rink
Athletics
General Fund
Food Service
Bond Fund
Payroll Clearing
TOTAL ACCOUNTS PAYABLE*

PAYROLL
Skating Rink
General Fund
Food Service
Grants

TOTAL PAYROLL

WIRE TRANSFERS
Bond Payments to Wells Fargo Bank
Bend Payments to Bank of NY Mellon
Other Wires

TOTAL OUTGOING WIRES

TOTAL DISBURSEMENTS

*See attached Check Register

Sighed,;

3,652.44
12,008.66
780,886.25
159,308.09

125,103.89

1,089,957.33

10,046.41
2,772,106.44
80,698.91
169,221.58

3,032,073.34

4,122,030.67

Btacey Swanson, Accountant

nch, Asst. Superint of Business
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Date Run: 02-07-2022 3:09 PM
Cnty Dist: 170-907
From To

Check Check
Nbr Date Payee

Check Payments Fund Summary

SPLENDQORA ISD

For the Month of January

Organization

Fnd-Fnc-0bj.80-0rg-Prog

Program: FIN1300

Page: 1 of
FilelD: C

Reason

1

Amount

Estimated Number Of Unpaid Checks To Print:
End of Report

92

Totals for Fund 168 / 2
Totals for Fund 16972
Totals for Fund 199/2
Totals for Fund 211 /2
Totals for Fund 224 / 2
Totals for Fund 226/ 2
Totals for Fund 240/ 2
Totals for Fund 244 /2
Totals for Fund 255/ 2
Totals for Fund 263 / 2
Totals for Fund 282/ 2
Totals for Fund 410/ 2
Totals for Fund 863 /2

Totals For Checks

3,652.44

- 12,006.66
712,706.64
5,519.60
41,429.50
12,500.00
159,308.09
13,111.75
762.46
2,132.79
1,396.26
327.25
125,103.89

1,089,957.33



Spiendora ISD Investment Report

January-22
INTEREST  INVESTMENT BEGINNING DEPOSITS/ INTEREST FISCAL YTD ENDING TOTAL BY
FUND ACCOUNT RATE LOCATION BALANCE {WITHDRWS) EARNED INTEREST BALANCE FUND
199 GENERAL OPERATING
Checking Account 0.20%  Southside Bank 6,001,177.66 3,103,712.29 1,316.26 4,802.14  9,106,208.11
TexPool 0.04%  TexPool £5,002,765.98 (0.00) 169.62 915.07 5,002,916.60
Government Overnight Fund 0.01%  LoneStar Inv Pooi 1,694,075.39 0.00 10.91 97.12 1,694,086.30
Texas CLASS Government 0.03% Texas CLASS Pool  5,002,301.65 (0.00) 141.03 71248  5,002,442.68
20,805,650.69
598 DEBT SERVICE
Monay Market Account 0.28%  Southside Bank 2,076,779.57 2,493,547.00 877.80 1,686.17 4,571,204.37
4,571,204.37
699 CAPITAL PROJECTS
Chacking Account 0.20%  Southside Bank 879,798.45 0.00 149,45 1,026.59 879,947.91
TexPool 0.04% - TexPool 2,023,406.23 0.00 64.52 370.01 2,023,470.75
2,903,418.66
240 FOOD SERVICES
Checking Account 0.20%  Southside Bank 430,948.39 202,035.36 66.06 463.99 723,049.81
TexPool 0.04% TexPool 18,176.61 {0.00) 0.57 3.34 18,177.18
741,226.99
TOTALS 2,786.22 10,166.81  29,021,500.71 29,021,500.71

Signed

?lééey Swanspon, Accountant

Kevin Lyng#, CFO
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Date Run: 02-07-2022 2:52 PM
Cnty Dist: 170-907

168/2
169/2
199/2
240312
599/2
699/2

SKATING RINK

ATHLETICS

GENERAL FUND

NATL SCHOCL LUNCH

DEBT SERVICE

CAPITAL PRGJECTS
Total 5000 Revenues
Total 7000 Revenues
Total Revenues

Board Report

Recap Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 2

SPLENDORA I1SD File ID: C
As of January
EstimatedRevenue Revenue Revenue
(Budget) Realized Realized Revenue Percent
Current To Date Balance Realized
100,000.00 -30,510.97 -107,616.95 -7,616.85  107.62%
50,000.00 -6,480.40 -66,711.15 -16,711.16  133.42%
45,062,500.00 -6,945,386.22 . -20,313,055.81 24,749,444.19 45,08%
2,862,000.00 -244,940.84 ~1,451,951.78 1.410,048.22 50.73%
6,457,000.00 -1,861,032.21 -3,775,999.33 2,681,000.67 58.48%
.00 -213.97 -1,396.60 -1,396.60 .00%
54,531,500.00 -9,188,574.61 ~25,716,731.62 28,814,768.38 47.16%
00 00 .00 .00 .00%
54,531,500.00 -9,188,574.61 -25,716,731.62 28,814,768.38 47.16%
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Program: FIN3050
Page: 2 of 2

Board Report
Recap Comparison of Expenditures and Encumbrances to Budget

Date Run: 02-07-2022 2:52 PM
Cnty Dist: 170-907

SPLENDORA ISD Flle ID: C
As of January
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended

168/2 SKATING RINK -190,00C.00 11,578.63 88,149.42 15,999.38 -80,271.95 46.39%
169/2 ATHLETICS -275,000.00 14,135.82 180,864.23 15.291.11 -79,989.095 65.77%
199/ 2 GENERAL FUND -47,780,500.00 1,243,020.90 20,729,479.44 3,516,107.87 -25,807,999.68 43.38%
240712 NATL SCHOOL LUNCH -2,862,000.00 45,188,867 1,301,985.88 241,658.85 -1,614,825.35 45.49%
596/2 DEBT SERVICE -6,888,000.00 .00 978,038.95 .00 -5,207,961.05 14.20%
899/2 CAPITAL PROJECTS -3,188,825.11 42,875.00 97,635.46 .00 -3,045,514.65 3.06%
Total 6000 Expenditures -61,182,325.11 1,356,599.02 23,376,153.48 3,789,058.21 <36,449,572.61 38.21%

Total 8000 Expenditures .00 .00 00 .00 .00 00%

Total Expenditures -61,182,325.11 1,356,599.02 23,376,153.48 3,789,058.21 -36,449,572.61 38.21%

End of Report
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YEAR

2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
201
PRIOR

TOTAL

M&O AMOUNT

4.211,213.48
7,323.56
3,048.27
2,813.70
1,004.83
0.00
0.00
0.00
0.00
0.00
423.26
182.94

$4,226,010.04

SPLENDORA ISD MC TAX COLLECTION

1&5 AMOUNT

1,952,340.39
3,229.50
1,226.83
1,034.10
3690.31
0.00
0.00
0.00
0.00
0.00
118.02
49.25

$1,958,367.40

December-21

LEVY PAID P&l AMOUNT ATTORNEY

6,163,653.87
10,5653.06
4,275.10
3,847.80
1,374.14
0.00

0.00

0.00

0.00

0.00
541.28
23219

$6,184,377.44

96

0.00
2,457.29
1,634.85
1,357.00

187.01

0.00

0.00

0.00

0.00

0.00

364.47
336.68

$6,337.30

0.00
2,457.19
1,236.90

741.16
72.93

0.00

0.00

0.00

0.00

0.00

0.00

104.49

$4,612.67

TOTAL

6,163,553.87
15,467.54
7,146.85
5,045.96
1,634.08
0.00

0.00

0.00

0.00

0.00
905.75
673.36

$6,195,327.41



AN INVESTMENT SERVICE FOR PUBLIC FUNDS

Monthly'NewSZetter: February 2022

. ANNOUNCEMENT:

We welcome the following
entities who joined TexPool
in January 2022:

TexPool

Elgin MUD 1

Elgin MUD 2

Lake Dunlap WCID

Fort Bend County MUD 134E
Harris County MUD 406
TexPool Prime
Northwest ISD

Upcoming Events

Teb 27, 2022 - March 2, 2022 - -~
Government Treasurers’ Organization
of Texas Winter Seminar

Embassy Suites, San Antonio RIVEI wa]k

February 28, 2022 - March 4, 2022
TASBCQ Engage Annual Conference
Gaylord Texan, Grapevine

TexPool Advisory Board Members
Palrick Krishock Jerry Dale

Belinda Weaver David Landeros. -
Deborah Laudermille  ~ Sharvon Matthews
Valarie Van Vlack

Overseen by the State of Texas Comptroller '
of Public Accounts Glenn Hegar

Operated under the supervision of the

Texas Treasury Safekeeping Trust Company

Economic and Market Commentary:
Onward and upward

February i, 2022

There’s no returning to our pre-pandemic lives, but the Federal Reserve is well on ils way
to normalization.

We prefer to conceptualize the Fed's removal of accommodative policy this way, rather
than thinking of it as tightening, because it isn’t. Not when its balance sheet is enormous
and rates are pinned near zero. Of course, cash managers and the broad money markets
are elated about the end of the asset-purchase program and the prospect of a slew of hikes
in the federal funds target range likely to start in March, But the journey to business as
usual will be long,

In his presser following the Federal Open Market Committee meeting last week, Chair
Jerome Powell's hawkish dialogue offered the guidance the noncommittal, almost
milguetoast statement lacked. He was forceful enough that the futures market is flirting
with projecting five hikes this year—much faster than the pace seen in the cycle that began
in late 2015. We are not that bullish, but do think increases in March and May ate possible.

Even if the Fed raises rates in a nonperiodic manner, it likely will stick to its preference of
acting sequentially—waiting to reduce its balance sheet until it has the fed funds rate at, or

(continued page 6}

Performance as of January 31, 2022

TexPool TexPool Prime

¥ RS N B - T i e T
828743122701 $70,748,445,791 |

36 Days
8 5. 56 I?jays 4
099987 0.99994
2081 . o %
0.0450% 0 0550%
s 386613804 "1 849483 (3]
Management Fee Col!ected $1 034 867.87 $430 887.69
Standard & Poor 5 Current Ratmg 3 AAAm : w o A,AArn i
Month Averages
Averac 27,070,872,625, >~ $10,236,493 854 {
0. 04% 0.10%
Average Welghted Average Llfe** 88 59

*This average monthly rate for TexPool Prime for each dute may reflect o waiver of some portion or all of
each of the management fees.

**See page 2 for definitions.

Past performance is no guarantee of future resuits,

Phone: 1-866-TEXPOOL (839-7665) » Fax: 1-866-839-3201 - TexPool.com

© 2022 Federated Hermes, Inc.
G35884-24 (2/22)

Managed and
97 Serviced by

Federated ==
Hermes &
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Portfolio by Maturity (%)

As of January 31, 2022

® 17 days 54.3

W 3-30 days 15.0
¥ 31-90 days 20.3
® 91-180 days 5.7
¥ 181+ days 4.7

Portfolio Asset Summary as of January 31, 2022

Portfolio by Type of Investment (%)

As of January 31, 2022

B Treasuries 39.3

N Repurchase Agreements 29.6
B Agencies 25,5

M Money Market Funds 5.6

Unmvested Balance

R Rece\vabie for Investments Sold

Accrual of Interest lncome
’ Interest ancl Management Fees Payab!e;' -
Payable fcr Investments Purchased

P * e s e e e

‘Accrued E Expenses & Taxes '
Repurchase Agreements
( Mutual Fund lnvestments -
Government Securities
US Treasury Bills '
US Treasury Notes
Totai

| TB19609748.37

. $28,743,122,701.30

$ 36304619  $82,363,046.19
sy ™ T e e
11,132,898.20 11,132,898.20

- -geb2447 0 -866,124.47
000 ' ' 0.00

B . . % 3
8,479,836,209.00 8,479,836,209.00

T 1,603,074,000.00
7,308,078,396.04

°7,817,503,304.28 -
3,438,212,594.37

©$28,739,298,887.39 |

1,603,074,000.00
7,308,117,828,75

3,439,890,5371.48

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The porifolie is managed by Federated Investment Counseling
und the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the Participants is the assets
of TexPool. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you requtire o copy of the portfolio, please contact

TexPool Participant Services,

Participant

Schoo\ Dlstrlct 600

.ngher Educat:on M.,.,,.._ . ;W jw S 60 o
County S 194

Utll\ty D\strlct 866
S S - S
.Emergeﬂncy D\stncts ) 28

Economic Development Dlstrlcts ; ) : 84 L
Other 205

*Definition of Weighted Average Maturity and Weighted Average Life

$9,284,635,116.95

" $1,444,380,022.02..
| $3,934,634,860.04
" $1,636,919,037.38
$3,998,072,219.71
$7,202,212,777.25 ¢
 $318.250,449.92

© $125,382,556.26
$798,614,064.42

WAM {s the mean querage of the periods of fime remaining until the securities held in TexPool («) are scheduled to be repaid, (b} would be repaid upon a demand by
TexPool, or (¢} are scheduled to have their interest rate readjusted to reflect current markef raies, Securities with adjustable rates payable upon demand are treated
as maturing on the earfier of the two dates set forth in (b) and (¢) if their scheduled maturity is 397 days or less; and the later of the two dates set forth in (b} and ()
{f their scheduled maturity {s more than 397 doys. The mean 1s welghted based on the percentage of the amortized cost of the porifolio invested in each period.

WAL is calculated in the swme manner as WAM, but is based solely on the periods of thime remaining until the securities held in TexPool (a) are scheduled to be
repaid or (b) would be repaid upon a demand by TexPool, without reference to when interest rates of securities within TexPool are scheduled to be readjusted.

98
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Daily Summary

111 0.0280% O 000000767 $25,831,002,933. 12 0.99994 38 89

172 © 00280%  G.CO0D00787  $25,831,002,933.12 0.99596 38 89
a3 0.0278% 0000000763  $25928,538,36366  0.99997 36 87
/4 0.0282% 0000000773 . $25,596,088,61029 099998 7 &

- S 0.0299% 0000000820 $25,790,243,629.88 0.5999 L 85

/6 00337% 0000000923 $26,291,323,03659  0.9999% 35 ' 85

177 0.0336% 0000000921 $26,458,897,965.92 0.99996 35 ' 84
U8 00336% 0000000921  $26458,89796592 099996 35 84

1/9 0.0336% 0.000000921  $26,458,897,965.92 0.99996 35 84

16 0033% 0000000919 $26561,89574042 099995 33 82

111 0.0347% 0000000950  $26551671339.86 09999 36 ' 82
2 00364% 0000000997 $26496729301.01 099994 36 84 .

1713 0.0379% 0000001038 526,547,342, 437 77 0.99994 7 s

S 0.0377% 0000001034 §26,832,04107682  ©99993 40 g

1715  00377% [0.000001034  $26,832,041,076.82 0.99993 40 s

116 00377% 0000001034 $26832,041,07682 099993 40 86

117 0.0377% 0000001034 $26,832,041,07687 099993 o 86

118 00380% 0000001040 §27,133,680,198.94 . 099989 38 a4
1719 0.0415% 0000001138 $27,163,270,864.12_ 099991 39 ' 91
120 00430% 0000001177 $27,303,94890002 099990 39 93

1721 0 0113% 0000001131 $27,425,034,939.93 0.99991 39 92
C22 T 00413% 0000001131 $27425034939.93° 099991 39 92

1423 0.0413% 0000001131 §27425,03493993 099991 39 92

T w24 00437% 0000001996 $27,772,360,04645  0.999%C 36 a8

1/25 0.0420% 0000001150  $28,032,250,168.27 0.99950 38 89
26 0.0830% . 0.0000071177  $28354,31080984 099989 37 91

1727 0.0437% 0000001196 $28406,02837210 0.99987 37 ' 90
28 T00433% 0000001187 - $28,627,42599240  ogesss 3 0

29 0.0433% 0.000001187  $28,627,425,992.40 0.99988 37 90

130 -7 00433% 0000001187 $28,627,42599240 099988 37 e 7N
1/31 0.0060% 0000001261  $28,743122,70130 099987 T
" Average: | 00376% 0000001029  $27,070,872,625.45 099993 I
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‘TexPooL Prime-

Portfolio by Maturity (%)

As of January 31, 2022

B 1-7 days 48.9
W 8-30 days 14.0
8 31-90 days 25.1
K 921-180 days 9.8
M 1871+ days 2.2

Portfolio by Type of Investment (%)

As of January 31, 2022

h B Commerclal Paper 77.5
M Money Market Funds 8.5
} 8 Government 7.2
B Repurchase Agreements 3.8
8 Variable Rate Notes 3.0

Uninvested Ba!ance
:Receivable for Investments Scld o
Accrual of Interest Income
?Interest and Management Frees Payable o
Payable for Investments Purchased
.Accrued Expenses & Taxes
Repurchase Agreements
Commerc’raleaper_ ‘ ) o
Short Term Mum .
“Mutual Fund Investments
Government Securrtres
7"Var|able Rate Notes .
Total

$532.56 $533.56

) Ceeo T R X ¥

) 276111128 ' 276111128
- sagasces o | -849,460.83

0.00 0.00

i Cadgres o aer004
41016400000_ - 410,164,000.00

| 8,330,527,672.33 .
81,505,884.20

| 829,941,085.05 -
768,625,139.13
325,008,000.00
$10,747,669,264.68

| 8,331,096,611.19
81,500,000.00
| 830,153,483.22
768,634,18250
© 325,000,000.00
$10,748,445,790.78

Market vaiue of collateral supporting the Repurchase Agreements is at least 102% of the Book Value, The portfofio is managed by Federated Investiment Counseling
and the assets are safe kept in o separate custodial account at State Street Bank in the naime of TexPool Prime. The assets of TexPool Prime are the only source of
payments to the Participants. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you requiire a copy of the portfolio,

please contact TexPool Participant Services

Participant Summary

School District
ngher Educatlon o
County

Haaithcare o

Utlhty Dlstr!ct

%'-C?ty

$3,452,123,697 43

' $665 437, 452 46'.
$826,510,211.49

- $273,007,037.83
$400,145,192.78
O e sasanaafial
21 C $43,454,13070

Emergency Dlstrlcts -

':Eccnomrc Development Dlstricts _ 15 _ o B A Y $22 036 688 24

Cther 62 $2,526,469,290.77
100
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Daily Sillnlnary

i1 0.0930% - 0.000002548 $9,197,364,824.20 0.99996 49 &5

172 0.0930% 0000002548 $9,197,364,824.20 099996 49 65
113 0.0925% 0.000002535 $9,311,227,491.97 099997 47 o
174 00943% 0000002584 $9,368,955,736.93 099997 48 63
1/5 0.0945% 0.000002598 $9,560,993,175.70 0.999%6 a7 62
176 0.0925% 0000002535 $9,89C,198,560.56  0.9999 45 L 59
17 © 0.0939% 0.000002572 $9.862073,22867  0.999% 45 40
U8 00939% 0000002572 $9,862,07322867  09%% 45 40
119 0.0939% 0.000002572 §9,862,073,228.67 0.9999 45 60
110 00943% 0000002583 . $10,009,340,30137 099997 a2 51
111 0.0933% 0000002555 $10,072,177,388.97 0.59998 42 57
C1A2 00913% 0000002502 $10,291,03806118 099997 . 41 58
113 0.0953% 0000002610 $10,240466954.61 099996 s
M4 00%4% 0000002642 #10,275850,66091 099995 4z . gy
1/15 0.0964% 0.000002642  $10,275, 0.99995 a2 s
16 00964% - 0000002642 $10,275850660.91 099995 42 59
117 0.0964% 0000002642 $10275850,64091 099995 42 )
1718 00946% 0000002593 $10,347,594,12571 099995 38 58
1719 0.0988% 0.000002708  $10,507,931,560.05 0.99995 a8 s
""" /20 - 01068% - 0000002925 $10,629,814,62273 099995 38 . g7
1121 0.0964% 0000002642 $10,615,292,827.47 0.99994 38 s
122 009%4% 0000002642 . $10615292827.47 099994 - a8 sz
1/23 0.0964% 0000002642 $10,615292827.47 099994 38 ss
24 00987% 0000002703 $10,747,014911.83  0999% . 35 5
1/25 0.0995% 0000002727 §10,817,244,32387 0.99994 37 57
V2% 0A041% . 0.000002851 © §10,857,748,97199 099996 . 38 58
127 0.1062% 0000002910 $10,826,284,596.09 099994 38 58
1728 01060% - 0000002905 . $10724867,50.80 099993 3% - 55
1729 0.1060% 0.000002905 $10724,867,15080 099993 39 59
o oageow 400666055;0‘5"" $10724867,15080 099993 39 TlTge T
1/31 0.1064% 0000002916 $10,748,445,790.78 0.99994 36 56
© Average: - 0.0975% 0000002673 $10,23649385443 099995 41 . Tlse T
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Pg:5



Participant Services
1001 Texas Ave. Suite 1150
Houston, TX 77002

at least close to 2% (it indicated the process will be passive, letting
securities roll off). But Powell made clear the situation is fluid. If
the bond market is not reacting well or an externality arises, he
gaid policymakers will alter the course.

Also due to normalize is the Fed’s Overnight Reverse Repo Facility.
We anticipate the committee to raise il in concert with hikes of the
fed funds target range to keep it at 5 basis points above the lower
bound of the new span. Interest on Excess Reserves likely would
be increased by the same ameount, Usage of the facility continues to
be extraordinarily high, and that, too, will take time to unwind.
The I'ed would like to get cut of that market, but banks will be in
no hurry to finance it again becanse of the miniscule margins.

A complete Fed board has not been the norm for many years,
but President Biden moved to fill it last month, He tapped
current governor Sarah Bloom Raskin (for vice chair for
supervision) and economists Lisa Cook and Philip Jefferson.
At first blush, none of the nominees stand out as being situated
far from center on policy, though Raskin has been outspoken
on climate-based financial risks.

At the end of January, yields on 1, 3-, 6~ and 12-month U.S.
Treasuries were 0.04%, 0.23%, 0.46% and 0.77%, respectively; the
1-, 3=, 6= and 12-month Bloomberg Short-Term Bank Yield Index
rates (BSBY) were 0.09%, 0.26%, 0.47% and 0.77%, respectively;
and the 1-, 3-, 6- and 12-month London interbank offered rates
were 0.11%, 0.31%, 0.54% and 0.96%, respectively.

) '_'I“eme-)_l:_& TexPool Prime vs. 90-Day Treasury Bill

0.25% 90-Day
/ T-Bil! Rate
0.20% /
0.15%
TexPool

0.10% Prime Rate

il ’ TexPoo!
0.05% \/- Rate
000% I 1 1 | ]

11415 1130 12/15 12/31 1/15 1/31

90-Day Treasury Bill is a short-term debt instrument backed by the
national government. These are used to collect immediate cash to meet
ouistanding obligations.

Any private investor can invest in a Treasury bill. The go-Day Treasury Bill
is a weighted average rate of the weekly auctions of 9o-Day Treasury Bills.

Pust performance is no guarantee of future resuls.
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Membar FINRA/SIPC

Equity markets continued their upward trend in December as the
Dow and S&P 500 indexes reached all-time highs in the last week
of the month. For 2021, the S&P 500 gained 26.9%, U.S Treasury
yields beyond 6 months also rose in December as the 2-year note
led the increase by moving higher by 17 basis points to 0.73%. In
mid-Decernber, Congress approved a $2.5 trillion increase to the
debt limit, allowing the U.S. to finance its obligations until after
the 2022 midterm elections in November and avoid a technical
default. Inflation concerns and more hawkish comments from the
Fed caused the market to price in multipie rate hikes for 2022.

In Novernber, the Fed announced that it would taper its asset
purchases by 315 billion per month. In December, the Fed said
that it would double that pace. This would move the complete
wind down of the taper to March instead of June, At the end of
December, the market was fully pricing in three rate hikes of 25
basis points each, with the first hike most likely occurring in May.

Active Participants This Month

Schools and Colleges 573
Other Governmental 80
Total 653
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Cash/Repo
US Treasuries
Agencies

Money Market
Funds

Total Assets

Inventory Position

Return Information
December 31, 2021

Average M__onth_iy R_éturn (@

SEC 7-day Fund Yield (b) _
Weighted AVerage Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maf_uring _beyond. One Year
Net Asset Yalue (NAV)

Annualized _Eggpen_sﬂe_ Ratio

Standard & Poor’s Rating

_Book Value

975,249,780.37

1,317,425,806.99
932,591,328.50

1,396,911,869.81

4,622,178,785.67

0.01%
0.01%
51 days
82 days
0%
- $1.00

AAAM

. Market Val_uer
- 975,249,780.37

1,317,025,191.98
932,604,019.04

1,396,911,869.81

4,6271,790,861.20
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Investment Distribution

B Money Market  30%

Treasuries 29%
Cash/Repo 21%
Agencies 20%

(a) The return information represents
the average annualized rate of return
on investments for the time period
referenced. Return rates reflect a partial
waiver of the Lone Star Investrent Pool
operating expense, Past performance is
no guarantee of future results,




Return Information

December 31, 2021
Aver.ag.e.Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c}

Portfolio Maturing beyond One Year
Net Asset Value (NAV)
Annualized Expense Ratio

Standard & Poor’s Rating

Inventory Position

'_C'éjsh/'Repo
_US Treasuries o

net effect of (60,088,542.38)

Weighted Average Maturity Two (c)

Book _Val_qe

Agencies | 19,999,178.50
Commercial Paper 2,207,047,926.53
“Money Market 875,785.117.72
Funds

Total Assets

0.07%

0.07%
42 days
44 days

0%
$1.00

0.06%

AAAM

Market Value

-

20,011,373.80

2,207,003,360.77

875,783,112.50

3,102,832,222.75% 3,102,797,847.07*

* Total Assets reflects unsettled securities transaction that has a
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Investment Distribution

Commercial Paper 71%-

Bl Money Market 28%*

Agencies 1%

(b ) SEC 2 -Day Vield Calcolation
Viedw2 | l.92B o |f oy
&

a - Dividend and interest income

b - Expenses accrued for the period

¢ - Average daily number of shares out-
standing during the period that was enti-
tled to dividends

d - Maximum offering price per share on
the last day of the period




Return Information
December 31, 2021

.Average Mohthly‘ Return (a)

SEC 7-day Fund Yield (b)
Weighte.d.A\./e.ra:ge Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maturing beyond One Year
Net Asset Value (NAV)

Annualized Expense Ratio

Standard & Poor’s Rating

Inventory Position

Cash/Repo _

US Treasuries

net effect of (70,258,841.13)

N Bc_)ok Value

Agencies 49,998357.07
Commercial Paper 6,690,635,833.88
Money Market 508,026,326.48
Funds

Total Assels 7,248,660,517.43*

0.10%
0.10%
60 days
62 days
0%
$1.00
0.06%
AAAF/ST+

Market Value

50,029,777.00

' 6,690,551,037.97

208,028,037.57

7,248,608,852.54"

* Total Assets reflects unsettled securities transaction that has a
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Investment Distribution

Commercial Paper 92%

| B Money Market 7%*

Agencies 1%

(c) The Weighted Average Maturity One
calculation uses the industry standard
definition of state maturity for floating
rate instruments, the number of days
until the next reset date. The Weighted
Average Maturity Two calculation uses
the final maturity of any floating rate
instruments, as opined in Texas Attorney
General Opinion No. JC0359.




Date Run: 02-07-2022 3:10 PM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 1 of 43
From To File ID: C
For the Month of January
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
098222 01-14-2022 EMERGENT TREE EDUC 220693 1532 199-11-6299.00-999-223023 VOID REISSUE CHECK NEVER RE -5,569.50 N
099224 01-25-2022 CELESTINO SOSA 002019 0000013 199-11-6299.29-001-211000 WRONG ADDRESS REISSUE -1,840.00
002019 124521 199-11-6299.29-001-211000 WRONG ADDRESS REISSUE -1,947.00 N
Totals for Check 099224 -3,787.00
099303 01-04-2022 CITIBANK 220862 168-61-6499.00-999-299000 POS SYSTEM FOR SKATING RINK 184.00 N
221233 169-36-6411.00-001-291000  CKH HOTEL 13890 N
220144 199-00-1312.00-000-200000 WHSE/DISTRICT 93.57 N
221070 199-11-6399.00-999-221000 ACCOUNT UPGRADE 120.00 N
220984 199-11-6411.61-001-222000 FALL SWINE HOTEL TRAVEL 173.31 N
220984 199-11-6411.61-001-222000 FALL SWINE HOTEL TRAVEL 90.65 N
002040 199-11-6499.99-999-211000 HS CHEER REIMB CITIBANK 13250 N
002040 199-11-6499.99-999-211000 CULINARY REIMB CITIBANK 930.00 N
002040 199-11-6499.99-999-211000 FFA REIMB CITIBANK 1,198.97 N
221135 199-13-6411.00-001-299000  CAST HOTEL 598.29 N
221135 199-13-6411.00-001-299000 CAST HOTEL 1,196.58 N
002040 199-13-6411.00-001-299039  TAGT CONF HOTEL 259.25 N
221141 199-13-6411.00-001-299039 Hotel stay for TAGT conf. 22736 N
221141 199-13-6411.00-001-299039 Hotel stay for TAGT conf. 22736 N
220902 199-13-6411.00-041-299000 HOTEL FOR CONFERENCE 547.00 N
220593 199-13-6411.00-102-299000 HOTEL RESERVATION FOR 147.00 N
221024 199-13-6411.00-105-299000 Counselor Conference 344.00 N
221079 199-13-6411.00-999-221000 TAGT GIFTED ACCOMMODATION 22736 N
220788 199-13-6411.50-999-299000 CONFERENCE 370.10 N
221168 199-13-6411.50-999-299000 COUNSELORS TRAINING 614.10 N
221088 199-13-6497.00-999-223023 LSSP 102.83 N
221088 199-21-6399.00-999-223023  LSSP 15355 N
220974 199-21-6411.00-999-299040 LEADERSHIP BLUEPRINT TRAINI 9790 N
221012 199-23-6411.00-001-299000 HOTEL FOR TABSE 745.69 N
220828 199-31-6411.00-001-299000 HOTEL FOR TCA CONF 313.02 N
220825 199-31-6411.00-001-299000 HOTEL FOR LSSSCA 346.68 N
220586 199-31-6411.00-041-299000 HOTEL FOR CONFERENCE 536.16 N
220593 199-31-6411.00-102-299000 HOTEL RESERVATION FOR 223.10 N
199-31-6411.90-999-299000 HOTEL CREDIT -46.00 N
220111 199-34-6299.00-999-299000  Vehicle Registrations 23.75 N
220111 199-34-6299.00-999-299000 Vehicle Registrations 4495 N
221172 199-34-6411.00-999-299000  TAPT-Conference South Padre 28245 N
220308 199-34-6411.00-999-299000 TSD Conference 905.65 N
002040 199-41-6299.00-750-299042 COMMUINCATION SOFTWARE 121.02 N
220486 199-41-6499.00-701-299000 ZOOM VIRTUAL MEETINGS 42.00 N
221101 199-51-6411.00-999-299000 CONFERENCE HOTEL 97.90 N
221078 199-52-6411.00-999-299000 Hotel 9790 N
221206 199-61-6299.00-999-299000  PHOTO EDITING 119.40 N
220902 211-13-6411.00-041-230000 HOTEL FOR CONFERENCE 547.00 N
220916 255-41-8‘%71.00-750-224041 HOTEL FOR CAREER FAIR 209.28 N
Totals for Check 099303 12,784.53



Date Run: 02-07-2022 3:10 PM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD 43
From To File ID: C
For the Month of January
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
099304 01-04-2022 ENTERGY 220124 270005088147  168-51-6259.72-999-299000 ELECTRICITY - SKATING RINK 750.15 N
220123 10015907989 199-51-6259.72-999-299000  DISTRICT ELECTRICITY 6,513.98 N
220123 300003558172  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 935.05 N
220123 155006416828  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 167.87 N
220123 250005035723  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 7,507.80 N
220123 130005402500  199-51-6259.72-999-299000  DISTRICT ELECTRICITY 22586 N
220123 170005355414  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 49221 N
220123 250005035720  199-51-6259.72-999-299000  DISTRICT ELECTRICITY 500.70 N
220123 220004958302  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 1,678.41 N
220123 2024288509 199-51-6259.72-999-299000 DISTRICT ELECTRICITY 23,265.72 N
220123 350003508765  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 273.24 N
220123 375004642734  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 179.20 N
220123 220004965175  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 165.88 N
220123 335004970576  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 12,517.26 N
220123 340003509215  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 17859 N
220123 340003509214  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 209.34 N
220123 15007335747 199-51-6259.72-999-299000 DISTRICT ELECTRICITY 53.84 N
220123 90006876445 199-51-6259.72-999-299000  DISTRICT ELECTRICITY 1,092.65 N
220123 220004968798  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 10,748.93 N
220123 260005080702  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 54428 N
220123 250005035721  199-51-6259.72-999-299000 DISTRICT ELECTRICITY 3934 N
Totals for Check 099304 68,040.30
099305 01-07-2022 A TO Z SPECIALTIES 221356 27928 199-11-6399.00-104-211000 CAMPUS AMBASSADOR SHIRTS 123.00 N
221377 28012 199-41-6399.00-701-299000  PLAQUES - RETIREES 195.00
Totals for Check 099305 318.00
099306 01-07-2022 ALAN HASKINS 002047 12202021 169-36-6294.00-001-291000  BASKETBALL OFFICIAL 160.00 N
099307 01-07-2022 ALEX JACK 002053 01042022 169-36-6294.00-001-291000 BASKETBALL OFFICIAL 180.00 N
099308 01-07-2022 ALEXIS WHEELER 002051 01042022 169-36-6294.00-001-291000 BASKETBALL OFFICIAL 70.00 N
099309 01-07-2022 ALLHEART 221275 0005034055 199-51-6395.00-999-299078  CUSTODIAL UNIFORMS 86.31 N
099310 01-07-2022 AMERICAN INDUSTRIAL 220153 33895 199-11-6269.61-001-222000 WELDING OPEN BOTTLE RENTAL 255.75 N
099311 01-07-2022 ANDREW SMIT 221370 2020105 199-11-6299.29-001-211000 CUSTOM ARRANGEMENT 2,500.00 N
099312 01-07-2022 ATSSB REGION 9/33 002043 ATSSB AREA 199-36-6499.29-001-299000  AREA AUDITIONS MEALS 900.00 N
099313 01-07-2022 BARRY HIGHTOWER 002050 01042022 169-36-6294.00-001-291000 BASKETBALL OFFICIAL 70.00 N
099314 01-07-2022 BRIAN BEST 002042 01/08-09 199-36-6412.29-001-299000 AREA AUDITIONS MEALS 864.00 N
099315 01-07-2022 CAROLINA BIOLOGICAL 221295 51606014 RI 199-11-6399.59-041-211000 SCIENCE SUPPLIES 476.29 N
099316 01-07-2022 CASCO AUTO PARTS #2 220057 9151-255846 199-51-6319.00-999-299000 MISC REPAIR SUPPLIES 12291 N
220057 9151-256234 199-51-6319.00-999-299000  MISC REPAIR SUPPLIES 829 N
220057 9151-256472 199-51-6319.00-999-299000 MISC REPAIR SUPPLIES 499 N
220057 9151-256505 199-51-6319.00-999-299000 MISC REPAIR SUPPLIES 1497 N
Totals for Check 099316 151.16
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Date Run: 02-07-2022 3:10 PM Check Payments Program:  FIN1300
Cnty Dist: 170-907 SPLENDORA ISD Page: 3 of 43
From To File ID: C
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Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
099317 01-07-2022 CDW GOVERNMENT 221161 N498608 282-11-6398.00-999-211053  COMPUTER UPGRADE FOR 1,057.26 N
099318 01-07-2022 CENTERPOINT ENERGY 220117 2624185-1 199-51-6259.73-999-299000  DISTRICT GAS 124.09 N
099319 01-07-2022 CHONDRA BEATY 002052 01042022 169-36-6294.00-001-291000  BASKETBALL OFFICIAL 70.00 N
099320 01-07-2022 CINTAS CORPORATION 220088 4095709327 199-34-6249.00-999-299000  Dry Cleaning 103.29 N
099321 01-07-2022 COCA-COLA 221025 25957200012 168-61-6399.00-999-299000  SYRUP FOR CONCESSION 1,232.76 N
099322 01-07-2022 EAST MONGOMERY CO. 220119 30550092003510 199-51-6259.70-999-299000  TLE - SEWER & WATER 526.31
220119 30550092003520 199-51-6259.70-999-299000  TLE - SEWER & WATER 91.63
Totals for Check 099322 617.94
099323 01-07-2022 EDUCATIONAL THERAP 221363 OTDEC21SISD 224-11-6299.00-999-223000  OT Services 2,475.00
221363 OTNOV21SISD 224-11-6299.00-999-223000  OT Services 2,575.00
Totals for Check 099323 5,050.00
099324 01-07-2022 ELEVATION LAND SOLU 221110 60853 199-81-6619.00-999-299000  LAND CONSULTATION 525.00 N
099325 01-07-2022 ELLIOTT ELECTRIC SUP 220056 33-08341-02 199-51-6319.00-999-299000  ELECTRICAL SUPPLIES 31.05 N
220056 33-11991-01 199-51-6319.00-999-299000  ELECTRICAL SUPPLIES 753 N
220056 33-12272-01 199-51-6319.00-999-299000  ELECTRICAL SUPPLIES 14391 N
220056 33-12875-01 199-51-6319.00-999-299000  ELECTRICAL SUPPLIES 144.00 N
220056 33-12708-01 199-51-6319.00-999-299000  ELECTRICAL SUPPLIES 178.69 N
220056 33-12389-01 199-51-6319.00-999-299000  ELECTRICAL SUPPLIES 22885 N
Totals for Check 099325 734.03
099326 01-07-2022 EMMANUEL F SANCHEZ 221362 2021225 224-11-6299.00-999-223000  Bi lingual Assessment 600.00 N
099327 01-07-2022 ESGI, LLC 221342 ESGI38389 199-11-6397.00-102-230000  KINDERGARTEN ESGI SOFTWAR 159.75 N
099328 01-07-2022 EXAMITY INC 221371 SPLE1221 199-31-6339.39-001-299039  TSIA PROCTOR 225.00 N
099329 01-07-2022 FLINN SCIENTIFIC, INC 221236 2657341 199-11-6399.59-001-211000  CHEMICALS 1546 N
099330 01-07-2022 GREATER EMC CHAMBE 221378 93742 199-41-6411.00-701-299000 CHAMBER EVENT 1-12-22 80.00 N
099331 01-07-2022 HARDIE'S FRUIT & VEGE 002037 04984476 240-35-6341.00-041-299000  FRUIT AND VEGETABLE 104.05 N
002037 04984476 240-35-6341.00-041-299021  FRUIT AND VEGETABLE 2410 N
002037 04984472 240-35-6341.00-101-299000  FRUIT AND VEGETABLE 87.25 N
002037 04984472 240-35-6341.00-101-299021  FRUIT AND VEGETABLE 60.25 N
002037 04984473 240-35-6341.00-104-299000  FRUIT AND VEGETABLE 24286 N
002037 04984473 240-35-6341.00-104-299021  FRUIT AND VEGETABLE 99.20 N
002037 04984477 240-35-6341.00-105-299000  FRUIT AND VEGETABLE 108.30 N
002037 04984477 240-35-6341.00-105-299021  FRUIT AND VEGETABLE 4820 N
Totals for Check 099331 774.21
099332 01-07-2022 LITERACY RESOURCES, 221325 178858 199-13-6291.00-102-299000  ON-DEMAND PD FOR 79.96 N
099333 01-07-2022 HUFFMAN ISD 002060 GYM RENT 169-36-6499.00-001-291035  GYM RENTAL HJ 10/29 21050 N
099334 01-07-2022 IMPACT PROMOTIONAL 221309 INV20685 199-52-6395.00-999-299000  Uniforms 267.21 N
099335 01-07-2022 INDUSTRIAL FIRE EQUIP 220010 PS-INV112271  199-51-6249.00-999-299000 SUPRESSION SYSTEMS SERVICE 408.31 N
220010 PS-INV112272  199-51-6249.00-999-299000 SUPRESSION SYSTEMS SERVICE 28531 N
220010 PS-INV112273  199-51-§249.00-999-299000  SUPRESSION SYSTEMS SERVICE 736.23 N
220010 PS-INV112274  199-51-6