
Agenda of Working Meeting

The Board of Trustees
Splendora ISD

A Working meeting of the Board of Trustees of Splendora ISD will be held October 26, 2020, 
beginning at 5:30 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora, 
Texas 77372.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Strategic Direction - Why We Exist
2. ROLL CALL
3. INVOCATION
4. U.S. & STATE OF TEXAS PLEDGE OF ALLEGIANCES
5. GOOD THINGS
6. AUDIENCE
7. LAND ACQUISITION COMMITTEE UPDATE
8. WORKSHOP
9. ADJOURN

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly  identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on ____________, at 
____________

__________________________________
For the Board of Trustees
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STRATEGIC DIRECTION​  -  ​why​ we exist 
 

VISION Right People. Right Things. Right Way. Right Resources. Right Relationships 
 

MISSION Cultivating Exceptional People 
 

BELIEFS   ​- why​ we act PRINCIPLES 

Student-Focused:​ We believe the greatest outcomes result when 
students come first. 

∙ Be accountable. 
∙ Live with integrity. 
∙ Focus on student needs. 

Relationships:​ We believe positive and supportive relationships 
create the conditions for students to be advocates in their education. 
 

∙ Value each other. 

Culture:​ We believe a healthy, collaborative culture fosters 
exploration and innovation in a supportive environment. 
 

∙ Ensure a safe physical, 
emotional, + social 
environment. 

Servant Leaders:​ We believe servant leaders and critical thinkers 
strengthen our community and democracy. 
 

∙ Develop servant leaders. 

Learning:​ We believe all students deserve high-quality, engaging 
learning experiences that honor the potential in each student. 

∙ Create a dynamic learning 
environment. 

 

LEARNER PROFILE 
The Splendora ISD Learner Profile provides an educational setting where every student is empowered to 
be: Self Motivated, Confident, An Adaptable Learner, A Critical Thinker, A Productive Citizen 
 

STRATEGIC GOALS 
Goal 1:  Establish a shared commitment to district beliefs, the need for continuous innovation, and a 

focus on the future.  
 

Goal 2: Ensure the focus of school district activity is on improving the quality of learning experiences for 

all. 
 

Goal 3: Enhance the capacity to increase student engagement through digital learning. 
 

Goal 4: Enact a communication strategy that results in a common language and a shared commitment to 

student success. 
 

Goal 5: Establish a culture that promotes social, emotional and physical well-being for all.  2



U.S. Pledge: 
"I pledge allegiance to the flag of the United States of America, and to the republic for 
which it stands, one nation under God, indivisible, with liberty and justice for all." 
 
 
Texas Pledge: 
"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 
indivisible." 
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AUDIENCE - ​Participants must have signed up prior to Board Meeting start time.  Participants may address the 
Board on any agenda item.  Participation is limited to three minutes to make comments to the Board, unless the 
participant requires the use of a translator, in which case participation is limited to six minutes.  The Board will only 
consider complaints that remain unresolved after being addressed through proper administrative channels and when 
they have been placed on the agenda. Please note the Board of Trustees shall not deliberate, respond, or make 
decisions regarding any subject that is not included on the agenda that is posted. For further information on these 
requirements, contact Katie Key, Superintendent Secretary at 281-689-4441. 
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Board Meeting Date:​ 10/26/2020 
 

Submitted Date: ​10/21/2020  
 
Agenda Business Items: 
❏ Consent Agenda Item 

(Board has acted on items such as this previously) 
New Action 
(​Board has not seen information previously and allows for more time to discuss) 

Information Only Items: 
❏ Presentation 
❏ Recognition  
❏ Information 

 
 

 
Name of Person Responsible:​ Kevin Lynch 
 
 
Department or Campus:​ ​Administration Office 
 
 
Topic:​ ​Land Committee Update 
 
 
Background Information:​ Land Committee Update 
 
 
Attachments:​ ​N/A 
 
 
Superintendent's Resolutions:  
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Board Meeting Date:​ 10/26/2020 
 

Submitted Date: ​10/20/2020  
 
Agenda Business Items: 
❏ Consent Agenda Item 

(Board has acted on items such as this previously) 
New Action 
(​Board has not seen information previously and allows for more time to discuss) 

Information Only Items: 
❏ Presentation 
❏ Recognition  
❏ Information 

 
 

 
Name of Person Responsible:​ Kevin Lynch 
 
 
Department or Campus:​ ​Administration Office 
 
 
Topic:​ ​Finance Update Workshop 
 
Background Information:​ Joe Morrow will present the State of the district 
financial update. 
 
 
Attachments:  
 
 
Superintendent's Resolutions: 
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Board Meeting Date:​ 10/26/2020 
 

Submitted Date: ​10/21/2020  
 
Agenda Business Items: 
❏ Consent Agenda Item 

(Board has acted on items such as this previously) 
New Action 
(​Board has not seen information previously and allows for more time to discuss) 

Information Only Items: 
❏ Presentation 
❏ Recognition  
❏ Information 

 
 

 
Name of Person Responsible:​ Dr. Jeff Burke 
 
 
Department or Campus:​ ​Superintendent 
 
 
Topic:​ ​Workshop topics include Communications, Budget, Human 
Resources and Leadership & Culture 
 
 
Background Information:​ Workshop 
 
 
Attachments:  
 
 
Superintendent's Resolutions:  
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