Agenda of Workshop

The Board of Trustees
Splendora ISD

A Workshop of the Board of Trustees of Splendora ISD will be held August 30, 2010, beginning
at 7:00 PM in the Administration Building Boardroom, 23419 FM 2090, Splendora, TX 77372.

1. ROLL CALL
2. GOAL-SETTING WORKSESSION
A. Review big ideas list
B. Review existing Vision, Mission, Goals, and Focus elements
C. Expand, add, or modify Goals and Focus elements
D. Establish timelines where feasible
E. Determine Big Audacious Goal
3. ADJOURN



