
Called Meeting
Monday, February 3, 2025 6:30 PM

Third Floor Training Room
285 Uptown Blvd.

Cedar Hill, Texas 75104

Agenda

1. CALL TO ORDER
FIRST ORDER OF BUSINESS - Announcement by the Board President whether a 
quorum is present, and that the notice of the meeting has been duly called, and posted in 
the time and manner required by the Texas Open Meetings Act, Texas Government 
Code Chapter 551.

2. CLOSED SESSION
Recess to Executive Session, pursuant to Texas Open Meetings Act, Texas Government 
Code Section:

551.071) Private consultation with the board's attorney,
551.074) To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee
551.082) Considering discipline of a public school child, or complaint or charge against 
personnel.

If, during the course of the meeting, the Board of Trustees should determine that a 
closed session is required, the Board will conduct a closed meeting in accordance with 
the Texas Open Meetings Act, Texas Government Code Section listed above.

The Board will vote on matters in Open Session considered in Closed Session or matters 
considered if the Board enters into a Closed meeting during the meeting, if applicable.

3. PUBLIC COMMENTS
The Board encourages comments about the District from members of the 
public.  Anyone who has signed up to speak in advance of the meeting in accordance 
with procedures may do so at this time.  Each participant should address the Board from 
the podium microphone, stating their name and address before speaking.  The Board 
asks that each participant's comments pertain to District business and be no longer than 
three (3) minutes.  Copies of presentations should be made available to all Trustees and 
the Superintendent. 

4. PRESENTATIONS
4.A. Bond Update

Presenter: Mrs. Tierney Tinnin
4.B. Budget Update



Cedar Hill Independent School District 
BOARD OF TRUSTEES 

 
Meeting Date:    February 3, 2025​  
 
Presented by:​ Dr. Gerald Hudson, Superintendent of Schools​ 
 
Subject: ​ Budget Update 
 

 

Information  
 

 
 
BACKGROUND INFORMATION:  
The budget update is the second for the fiscal year 2024-2025 adopted budget. The 
presentation will include a review of the 2024-2025 general fund budget and financial 
position, preliminary 2025-2026 general fund budget, and a review of fund balance. 
 
RECOMMENDATION:  
Information Only 
 
BOARD ACTION REQUIRED:  
None 
 
POLICY AUTHORIZATION:  
None 
 
CONTACT PERSON:  
Dr. Gerald Hudson, Superintendent 
 
FUNDING SOURCE:  
None 
 
ENCLOSURES:  
Presentation 
 



4.C. 2025 District & Campus Improvement Plans 
Presenter: Dr. Shemeka Miller-Williams, Heath Koenig, Ty Lowe



Cedar Hill Independent School District 
BOARD OF TRUSTEES 

 
 

Meeting Date:​ February 3, 2025​ ​ ​ ​  
 
Presented by:​ Dr. Gerald Hudson, Superintendent of Schools​ 
 
Subject: District & Campus Improvement Plans​  
 

 

Information  
 

 
BOARD GOAL:   

●​ Increase the percentage of scholars graduating college career and military ready 
●​ Increase the percentage of 3rd grade (all students) scholars reading at/or above grade 

level 
●​ Increase the percentage of Algebra I scholars scoring Meets or above 
●​ Increase the percentage of scholars participating in extra-curricular or co-curricular 

activities 
SUPERINTENDENT CONSTRAINT: 

●​ Shall not make budget decisions that increase taxes  
●​ Shall not negate the established relationships with our community partners  
●​ Shall not make operational decisions that prevent access of all students to learning  
●​ Shall not make decisions without prioritizing Physical Health, Safety and Mental 

well-being of students and staff ​ ​  
●​ Shall not reduce transparency and communication measuring the impact on student 

learning 
 
BACKGROUND INFORMATION: 
 
Under provisions of the Texas Education Code, every school district is required to develop 
district and campus plans to improve student performance. Cedar Hill utilizes a collaborative 
planning process including community and staff input to develop the district’s education plan. 
District and campus plans are developed annually to be mutually supportive of the state goals 
and objectives under Education Code, Chapter 4. 
 
RECOMMENDATION: 
n/a 
BOARD ACTION REQUIRED: 
n/a 
POLICY AUTHORIZATION: 
n/a 
CONTACT PERSON: 
Ms. Shemeka Millner, Asst. Superintendent of Curriculum & Instruction 
Heath Koenig & Tyesha Lowe, Executive Directors of School Leadership 
FUNDING SOURCE: 
n/a 
ENCLOSURES: 
District & Campus Improvement Plan Presentation  
District & Campus Improvement Plans 



4.D. 2025-2026 CHISD School Calendar and Proposed School Minutes
Presenter: Dr. Cherron Montgomery 



Cedar Hill Independent School District 
BOARD OF TRUSTEES 

 
Meeting Date:​ February 3, 2025​ ​ ​  
 
Presented by:​ Dr. Gerald Hudson, Superintendent of Schools​ 
 
Subject: ​ 2025-2026 CHISD School Calendar / Proposed School Minutes  
 

 

Information  
 

 
 
BOARD GOAL:  

●​ Increase the percentage of scholars graduating college career and military ready 
●​ Increase the percentage of 3rd grade (all students) scholars reading at/or above grade 

level 
●​ Increase the percentage of Algebra I scholars scoring Meets or above 
●​ Increase the percentage of scholars participating in extra-curricular or co-curricular 

activities 
 
BACKGROUND INFORMATION:  
The 84th Legislature amended Texas Education Code, §25.081 by striking language requiring 
180 days of instruction and replacing this language with a requirement that districts provide at 
least 75,600 minutes of instruction, including intermissions and recess. The proposed calendar 
complies with this requirement.   
 
HB 2610 also allows school districts to add minutes as necessary to compensate for minutes of 
instruction lost due to school closures caused by disaster, flood, extreme weather conditions, 
fuel curtailment, or another calamity.   
 
The proposed 2025-2026  calendar was developed with input from the District Leadership, 
Calendar Committee, Community and Stakeholder Survey (2022), Staff Survey (2024) with the 
primary objective of designing a calendar to support teacher development & student learning.   
 
RECOMMENDATION:  
Information Only 
 
BOARD ACTION REQUIRED:  
None 
 
POLICY AUTHORIZATION:  
None 
 
CONTACT PERSON:  
Dr. Cherron Montgomery, Executive Director of Teaching and Learning 
 
FUNDING SOURCE:  
None 
 
ENCLOSURES:  
Proposed 2025-2026 CHISD Calendar 
Proposed 2025-2026 School Minutes 



Neighboring Districts Minutes 
Board Presentation 2025-2026 
 



This calendar includes 168 student days, 187 teacher days, a full Fall Break, Teachers would have a start date of July 31st 
and would work the week of Memorial day.  This would eliminate the need for us to host and track Time Trade days. 

July August September October
M T W Th F M T W Th F M T W Th F M T W Th F

1 2 3 4 1 1 2 3 4 5 1 2 3

H H H x WD H R R R R R R R

7 8 9 10 11 4 5 6 7 8 8 9 10 11 12 -HC 6 7 8 9 10

A A A A x CP SD SD WD SD R R R R R R R R R R

14 15 16 17 18 11 12 13 14 15 15 16 17 18 19 13 14 15 16 17

A A A A x R R R R R R R R R R H H H H H

21 22 23 24 25 18 19 20 21 22 22 23 24 25 26 20 21 22 23 24

A A A A x R R R R R R R R R PC R R R R R

28 29 30 31 25 27 28 29 30 29 30 17 27 28 29 30 31

NT NT NT CP R R R R R 15 SD R 20 R R R R R

November December January February
M T W Th F M T W Th F M T W Th F M T W Th F

3 4 5 6 7 1 2 3 4 5 1 2 2 3 4 5 6

R R R R R R R R R R H H R R R R R

10 11 12 13 14 8 9 10 11 12 5 6 7 8 9 9 10 11 12 13

SD R R R R R R R R R CP R R R R R R R R R

17 18 19 20 21 15 16 17 18 19 12 13 14 15 16 16 17 18 19 20

R R R R R R R R R CP R R R R R SD R R R R

24 25 26 27 28 22 23 24 25 26 19 20 21 22 23 23 24 25 26 27

H H H H H H H H H H H R R R R R R R R R

29 30 31 26 27 28 29 30

15 H H H 14 R R R R R

March April May June
M T W Th F M T W Th F M T W Th F M T W Th F

2 3 4 5 6 1 2 3 1 1 2 3 4 5

R R R R R R R H R A A A A X

9 10 11 12 13 6 7 8 9 10 4 5 6 7 8 8 9 10 11 12

H H H H H CP R R R R R R R R R A A A A X

16 17 18 19 20 13 14 15 16 17 11 12 13 14 15 15 16 17 18 19

R R R R R R R R R R R R R R R A A A A X

23 24 25 26 27 20 21 22 23 24 18 19 20 21 22 22 23 24 25 26

R R R R R R R R R R R R R R R A A A A X

30 31 27 28 29 30 25 26 27 28 29 29 30

R R R R R R H WD SD CP A H H

Calendar Code R=Regular Day School Hours

34 Student/Staff Holiday H=Holiday Elementary 8:05-3:35 STATE TESTING WINDOW
7 Staff Development (Student Holiday) SD=Staff Development STAAR Dec. 2-12
6 Campus Planning Day (Student Holiday) CP=Campus Planning Middle School 8:45-4:15 TELPAS Feb. 16-Mar. 28
1 Parent Conference Day (Student Holiday) WD=Workday STAAR Alt 2 Mar. 2-Apr. 17
3 Teacher Workday (Student Holiday PC=Parent Conference High School 7:25-2:55 STAAR Apr. 7 - May 1

170 Number of Student School Days 76,500.00# of Minutes 0 78200

187 Number of Teacher Contract Days 226
# of days 
for 226 
employees

* Extending the school day by 10 min/day total # of minutes would be 
equals 3 extra school days

A= 226 
workday 29 173.7777778



Current + 5 minutes + 10 minutes

Elementary 8:05-3:35 8:10-3:45 8:15-3:55

Middle 8:45-4:15 8:50-4:25 8:55-4:35

High 7:25-2:55 7:25-3:00 7:25-3:05

Total min per day 450 min a day 455 min a day 460 min a day

Total min per year 75,600 76,440 77,280

C H I S D
P R O P O S E D
M I N U T E
A D D I T I O N

C H A L L E N G E S

Informing Community
Informing Parents
Staff impact

Increases instructional Time
More time built for snow days
Calendar flexibility
Aligns more closely with
neighboring districts

B E N E F I T S

The State Requires 75, 600 min a school year. 



District Minutes District Minutes

Mansfield 450 Red Oak ISD 465

Duncanville ISD 450 Midlothian ISD 465

Grand Prairie ISD 445 Lancaster ISD 470

Dallas ISD 440 Desoto ISD 470

N E I G H B O R I N G
D I S T R I C T S
D A I L Y
M I N U T E S

The State Requires 75, 600 min a school year. 



4.E.Academic Progress Update
Presenter: Dr. Shemeka Millner-Williams



Cedar Hill Independent School District 
BOARD OF TRUSTEES 

 
 

Meeting Date:​ February 3, 2025​ ​ ​ ​  
 
Presented by:​ Dr. Gerald Hudson, Superintendent of Schools​ 
 
Subject: Academic Progress Update 
 

 

Information  
 

 
BOARD GOAL:   

●​ Increase the percentage of scholars graduating college career and military ready 
●​ Increase the percentage of 3rd grade (all students) scholars reading at/or above grade 

level 
●​ Increase the percentage of Algebra I scholars scoring Meets or above 
●​ Increase the percentage of scholars participating in extra-curricular or co-curricular 

activities 
SUPERINTENDENT CONSTRAINT: 

●​ Shall not make budget decisions that increase taxes  
●​ Shall not negate the established relationships with our community partners  
●​ Shall not make operational decisions that prevent access of all students to learning  
●​ Shall not make decisions without prioritizing Physical Health, Safety and Mental 

well-being of students and staff ​ ​  
●​ Shall not reduce transparency and communication measuring the impact on student 

learning 
 
BACKGROUND INFORMATION: 
This report summarizes academic progress made through December 2024, or the first 
semester, toward achieving the district's annual goals. It highlights key milestones, areas of 
growth, and strategies implemented to support student success and advance district-wide 
priorities. 
 
RECOMMENDATION: 
n/a 
BOARD ACTION REQUIRED: 
n/a 
POLICY AUTHORIZATION: 
n/a 
CONTACT PERSON: 
Dr. Shemeka Millner, Asst. Superintendent of Curriculum & Instruction 
FUNDING SOURCE: 
n/a 
ENCLOSURES: 
 



5. ACTION ITEMS
5.A. Chief Financial Officer

6. CONSENT AGENDA 
6.A.  Agreement with Ideal Impact for Energy Optimization Services

Presenter: Mrs. Paula McBride



Cedar Hill Independent School District 
BOARD OF TRUSTEES 

 
 

Meeting Date:​ February 3, 2025 
 
Presented by:​ Dr. Gerald Hudson, Superintendent of Schools​ 
 
Subject:​ Agreement with Ideal Impact for Energy Optimization Services  
 

 

Consent 
 

 
BACKGROUND INFORMATION: 
Ideal Impact provided an energy audit and proposal for energy optimization services using its 
patented energy optimization software and associated consultant services. The software 
program offered uses a patented algorithm to facilitate optimization of energy use based on 
historical use data, the district’s actual rate structure, the unique climate of the area, demand 
reduction, and ramp times individualized for the building and rooms within them to create 
long-term energy savings. 
 
The program guarantees savings of which 80% will be paid to Ideal Impact to pay for the 
equipment and services with the remaining 20% being retained by the district until the program 
is fully funded.  Any period the savings does not cover the required payment, the district will be 
refunded the difference.   
 
A purchase made pursuant to a Board-approved inter-local contract, in accordance with 
Government Code Chapter 791 and in accordance with Local Government Code 271.102 
satisfies any state law requiring the local government to seek competitive bids for the purchase 
of the goods or services. 
 
RECOMMENDATION: 
The administration recommends that the Board consider approval of the Energy Optimization 
Project and authorize the Superintendent to enter into a contract with Ideal Impact, Inc. 
 
BOARD ACTION REQUIRED: 
Approve Energy Optimization Project and authorize the Superintendent to enter into a contract 
to engage with Ideal Impact, Inc. 
 
POLICY AUTHORIZATION: 
CH – LEGAL Purchasing and Acquisition 
CH – LOCAL Purchasing and Acquisition 
 
CONTACT PERSON: 
Paula McBride, Executive Director of Finance 
Josh Skains, Executive Director of Maintenance and Operations 
Patricio Valdez-Contreras, Purchasing and Contracts Manager 
 
FUNDING SOURCE: 
General Fund (199) 
 
ENCLOSURES: 
Agreement with Ideal Impact 



 

   

SERVICES CONTRACT 

 THIS SERVICES CONTRACT (the “CONTRACT”) is made and entered into as of the date first 
executed (the “Effective Date”) by and between Ideal Impact, Inc. (“IDEAL IMPACT”), a Texas 
Corporation, and Cedar Hill Independent School District (“CLIENT”). 

RECITALS 
WHEREAS, IDEAL IMPACT provided an energy audit and proposal for Energy Optimization using its 
patented energy optimization software, IDEAL IMPACT CAMPUS OPTIMIZER (Patent No. 11,137,730) 
and associated consultant services; 

WHEREAS, the CLIENT has determined that no other like items are available for purchase that would 
serve the same purpose or function for the District, as the patented software program offered, which 
uses a patented algorithm to facilitate optimization of energy use in every room of every building using 
the software, based on actual historic use data, the District’s actual rate structure, the unique climate 
of the area demand reduction and ramp times individualized for the building and rooms within them to 
create long-term energy savings; 

WHEREAS, there is only one price for the product, the software is currently exclusively distributed by 
IDEAL IMPACT and is not available “off-the-shelf” from retailers; 

WHEREAS, the parties hereto desire to enter into a CONTRACT whereby IDEAL IMPACT will provide the 
following: remotely accessible smart controllers at 48 designated locations throughout the District, 
district-wide installation of and all required license(s) for the IDEAL IMPACT CAMPUS OPTIMIZER 
Software, Patent No. 11,137,730, and all energy-related consulting and conservation services to CLIENT 
for the Facilities described herein, located at 1 Longhorn Blvd, Cedar Hill, TX 75104, 401 N. Waterford 
Oaks Dr, Cedar Hill, TX 75104, 202 Belt Line Rd, Cedar Hill, TX 75104, 975 Pickard Dr, Cedar Hill, TX 
75104, 131 Sims Dr, Cedar Hill, TX 75104, 1533 High Pointe Ln, Cedar Hill, TX 75104, 1515 W. Beltline 
Rd, Cedar Hill, TX 75104, 504 Belt Line Rd, Cedar Hill, TX 75104, 1351 High Pointe Ln, Cedar Hill, TX 
75104, 1203 S. Clark Rd, Cedar Hill, TX 75104, 431 W. Parkerville Rd, Cedar Hill, TX 75104, 1020 Lake 
Ridge Pkwy, Cedar Hill, TX 75104, and 1208 E. Pleasant Run Rd, Cedar Hill, TX 75104 (the “Facility”). 

NOW, THEREFORE, in consideration of the mutual covenants, conditions and obligations contained 
herein, the parties hereto agree as follows: 

SECTION 1. SERVICES OF IDEAL IMPACT 

1.1   Services. The purpose of this CONTRACT is to save money currently being spent on 
energy so it can be moved to other needs of the CLIENT. IDEAL IMPACT shall perform a number 
of services to realize these savings. There will be two primary phases: the Application Phase 
(the first nine months of the CONTRACT) and the Coaching Phase (until the total project fee is 
paid).  

1.1.1 The Application Phase I. During Phase I of the Application Phase, IDEAL IMPACT 
shall perform the following services based on IDEAL IMPACT’s analysis of the 
CLIENT’s particular situation  (collectively, “Services”):  

(i) Install Pelican remotely accessible controllers for 48 air handling 
units, modify controls background coding to optimize energy 
savings;  
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(ii) Install Pelican building automation system (BAS) to optimize the 
energy consumption, demand reduction, humidity reduction, and 
ramp times;  

(iii) Complete ENERGY OPTIMIZATION for all 1,043 pieces of HVAC 
equipment and improved optimization settings of existing 
controllers; 

(iv) Implement IDEAL IMPACT CAMPUS OPTIMIZER (Patent No. 
11,137,730) for 1,043 pieces of HVAC equipment, associated 
buildings, rooms, and zones, to optimize energy consumption, 
demand reduction, humidity reduction, and ramp times; 

(v) Improve weatherization for all buildings included; 
(vi) All new hardware becomes the property of the CLIENT upon 

installation; 
(vii) Previously installed controls removed by IDEAL IMPACT, if any, 

become the property of IDEAL IMPACT. CONTRACT price was 
reduced using market value of the previously installed controls. 
CLIENT is responsible for drywall repair and other repairs related 
to access points.  
 

Any tangible property referenced above (the “Property”) is and shall at all times 
be, and remain, personal property, and will not be considered a fixture to any 
real property. Said Property upon installation shall be considered property of the 
CLIENT. 

1.1.2 The Application Phase II. During Phase II of the Application Phase, IDEAL IMPACT 
shall also perform a unique combination of some or all of the following services 
based on IDEAL IMPACT’s analysis of the CLIENT’s particular situation, all as 
deemed necessary by IDEAL IMPACT (collectively, “Services”):  

(i) Tune the controls and processes of the facilities;  
(ii) Help with operations of the building automation system (BAS) 

and/or controls for the first three months of the Application 
phase;  

(iii) Rewrite programming for Alerton, Automated Logic, and Pelican 
building automation system (BAS) to optimize the energy 
consumption, demand reduction, humidity reduction, and ramp 
times;  

(iv) Monitor trend logs and temperature data recorders in the Facility 
to plan strategies on energy optimization;  

(v) Make recommendations to CLIENT about possible alternate 
energy savings techniques at the Facility to decrease energy cost;  

(vi) Develop a customized written energy plan to include: (a) 
projected annual savings as set forth in Section 2.1; (b) tune 
settings of the Facility; (c) how to update and change settings to 
meet the basic need of the CLIENT; (d) how to update and change 
the settings to match basic changes in energy rates; (e) education 
plans for energy stewards; (f) education plans for occupants of the 
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Facility; (g) coaching designated individuals during the Term of 
this CONTRACT on the implementation of the plans prepared; (h) 
motivate on energy plan for occupants of the Facility; and (i) 
education on key energy rate decisions, terms and structures; 

(vii) Provide support for the energy plan to include: (a) introducing the 
energy plan to CLIENT; (b) training on implementation of the 
energy plan; (c) ongoing coaching on the energy plan during the 
Term of this CONTRACT; (d) updating the energy plan through the 
Term of this CONTRACT; (e) tracking and reporting of results of 
the energy plan; (f) assist with energy rate structures; (g) advise 
with maintenance contracts related to the energy plan; (h) advise 
on improvements to the Facility related to the energy plan.  

1.1.3 The Coaching Phase. The Coaching Phase shall include:  
(i) Ongoing training of the CLIENT on energy savings, equipment 

and strategies at the Facility;  
(ii) Tracking of savings;  
(iii) Periodic auditing to ensure that the strategies are being 

successfully implemented;  
(iv) Advising CLIENT on possible other improvements;  
(v) Advising CLIENT on electrical contract negotiation;  
(vi) Being CLIENT’s advocate with new additions being built; 
(vii) Aiding in motivating for energy savings; 
(viii) If CLIENT elects to continue coaching or Simple Comfort 

Connect after the end of the CONTRACT there will be a 
quarterly charge  

1.1.4 Buildings. Buildings included: 

 

Building Name: Sq. Ft. ESI ID Electric Meter # Gas Meter #
High School  (see below) 10443720001563644 119587898 1541010
High School  (see below) 10443720007361543 116104701 1541010

High School  (see below) 10443720008384171 115183155 1541010
High School  (see below) 10443720009019857 115183156 1541010
High School - Total      463,267 - - -
Waterford Oaks Elementary        71,577 10443720006375495 130910754 16E425142
L. Kim Lewis Auxiliary Services Center        13,812 10443720001463049 134573651/183089512 17H384250

Joe Wilson - Collegiate Prep        70,905 10443720008662985 113504010 000214834
Highlands Elementary        74,704 10443720001667215 113504011 000145361
West Intermediate & Collegiate School        69,770 10443720007407609 107271362 16E425121
Ninth Grade Center      248,819 10443720009445425 115185949 2241245
Police Dept. & Lacy Enrollment Center        15,273 10443720001534194 103215256 17H671637

High Pointe Elementary        71,070 10443720001575021 107270622 18K303531
Plummer Elementary  (see below) 10443720001549787 111118425 14Y492033
Plummer Elementary  (see below) 10443720007463254 104511246/191350643 14Y492033
Plummer Elementary - Total        65,304 - - -
W.S. Permenter Middle School      153,872 10443720001469187 134293285 1309229

Lake Ridge Elementary        68,893 10443720008699534 107270065 000228235
Bessie Coleman MS      150,017 10443720009372358 115183318/182609841 000447111
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 1.2  Facility and BAS Access. CLIENT shall provide IDEAL IMPACT BAS installer password and 
any other tools and access needed to reprogram the BAS within seven days of execution of this 
CONTRACT. CLIENT shall not remove this access for the term of this CONTRACT. Any work that CLIENT 
requests to be done by their controls contractor shall be paid for by CLIENT. CLIENT shall permit 
reasonable access to the Facility during normal business hours as may be deemed necessary by IDEAL 
IMPACT for the proper operation and performance of IDEAL IMPACT’s Services.  

 1.3  Adjustments and Savings.  

(a) Adjustments.  Energy bills shall be adjusted by IDEAL IMPACT as needed for changes in 
read dates, any additional Facility space, and substantial changes in occupancy or substantial increases 
in equipment using energy standard equations for excess energy consumed. Adjustments shall also be 
based on weather differences from the baseline year as determined from weather data for the area 
issued by the National Weather Service. Miscellaneous discretionary billings and/or refunds from the 
energy provider will be excluded from the analysis.  

(b) Energy Savings.  “Energy Savings” shall mean and be calculated as follows. The baseline 
year is the 12 months prior to the signing of this CONTRACT.  Savings for each month will be calculated 
on the basis of the units saved (kWh, billed KW, actual KW and MCF) times the current monthly cost of 
each to the CLIENT. If a power factor charge is added to the electric billing that was not in the baseline 
it will not be considered in the calculation of savings. The savings will start with the first full meter read 
period for each of gas and electric after the execution of this CONTRACT. CLIENT shall share access to 
CLIENT’s retail energy provider online account(s) with IDEAL IMPACT beginning 15 days after execution 
and throughout the Application and Coaching phases. 

 1.4 CLIENT’s Designated Representative. CLIENT shall designate a representative to act on 
behalf of CLIENT with respect to this CONTRACT (“CLIENT Representative”). The initial CLIENT 
Representative is Mr. Josh Skains. CLIENT may change its CLIENT Representative by giving written 
notice to IDEAL IMPACT. CLIENT confirms that the CLIENT Representative is authorized to make all 
necessary decisions and give all notices and approvals required or permitted by CLIENT under this 
CONTRACT.  

SECTION 2. SAVINGS 

2.1  Projection. IDEAL IMPACT is projecting $211,042 in annual energy savings and is 
recommending CLIENT set a savings goal of 26% per year or $274,354. This would result in a 15 year 
savings of $5,581,643. All savings are projected, but not guaranteed.  

2.2  Quarterly Invoice.  If any quarterly required payment under this CONTRACT exceeds the 
savings as calculated under Section 1.3 herein, IDEAL IMPACT will send CLIENT a check for the 
difference within thirty (30) days of the quarterly invoice date. 

SECTION 3. COMPENSATION AND PAYMENT SCHEDULE 

3.1 Compensation. CLIENT shall pay IDEAL IMPACT a total project fee of $1,312,613 (the 
“Project Fee”) in accordance with the terms and conditions set forth in the IDEAL IMPACT Payment 
Plan Agreement of even date herewith (the “Payment Plan”). As long as the Project Fee and any 
amounts paid to CLIENT under Section 2.2 herein (the “Quarterly Recovery Payments”) are 
outstanding, CLIENT shall continue making Payments in the same manner calculated under the 
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Payment Plan directly to IDEAL IMPACT until such time as IDEAL IMPACT is made whole.  Upon 
CLIENT’s satisfaction of all required Payments under the Payment Plan and this CONTRACT, this 
CONTRACT shall terminate. 

3.2 Utility Rebates. IDEAL IMPACT will apply for appropriate utility rebates for this project 
and such rebates shall be attributed to the Project Fee as set forth in the Payment Plan. 

3.3 Payment Schedule. During the term of this CONTRACT, CLIENT will, within three (3) days 
of CLIENT’s receipt of its energy bills from CLIENT’s energy providers, electronically scan and email 
each bill to IDEAL IMPACT. IDEAL IMPACT will perform any necessary adjustments as per Section 1.3 
herein and at the end of each quarter send an invoice for the preceding quarter to CLIENT which will be 
calculated as set forth on Exhibit B of the Payment Plan. CLIENT shall pay each quarterly invoice in 
accordance with the terms of the Payment Plan. CLIENT is responsible for paying its own energy bills.  
Invoices will be tracked and totaled monthly, but invoiced quarterly. 

3.4  Late Payments. Late payments by CLIENT shall be subject to an interest charge as set 
forth in the Payment Plan. 

SECTION 4. EVENTS OF DEFAULT 

 4.1  Events of Default by CLIENT.   Each of the following events or conditions shall constitute 
an "Event of Default" by CLIENT: 

(i) any failure by CLIENT to perform or comply with the terms and conditions of this 
CONTRACT, including breach of any covenant contained herein, and such failure 
continues for thirty (30) calendar days after notice to CLIENT demanding that 
such failure to perform be cured;  provided  that (a) such failure to perform shall 
not be deemed a default hereunder if it is due to causes beyond the control of 
CLIENT; and (b)  if such cure cannot be effected in thirty (30) calendar days, 
CLIENT shall be deemed  to have cured the default upon the commencement of 
a cure within thirty (30) calendar days, CLIENT’s written agreement of a 
completion date, and diligent subsequent completion thereof; or 

(ii) any representation or warranty furnished by CLIENT in this CONTRACT which was 
false or misleading  in any material respect when made;  or 

(iii) any default under the Payment Plan. 

4.2  Events of Default by IDEAL IMPACT.  Each of the following events or conditions shall 
constitute an "Event of Default" by IDEAL IMPACT: 

(i) any failure by IDEAL IMPACT to perform or comply with the terms and 
conditions of this CONTRACT, including breach of any covenant contained 
herein, and such failure continues for thirty (30) calendar days after notice to 
IDEAL IMPACT demanding that such failure to perform be cured;  provided  
that (a) such failure to perform shall not be deemed a default hereunder if it is 
due to causes beyond the control of IDEAL IMPACT, and (b) if such cure cannot 
be effected in thirty (30) calendar days, IDEAL IMPACT shall be deemed to have 
cured the default upon the commencement of a cure within thirty (30) 
calendar days and diligent subsequent completion thereof;  such cure times 
will extend the partnership of this CONTRACT, or 
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(ii) any representation or warranty furnished by IDEAL IMPACT in this CONTRACT 
which was false or misleading in any material respect when made; or 

(iii) any lien or encumbrance is placed upon the Property by any Subcontractor, 
laborer, or supplier of IDEAL IMPACT, which is not timely removed by IDEAL 
IMPACT; provided that IDEAL IMPACT has been duly paid for the Services and 
such lien or encumbrance is not the result of any act or failure to act of CLIENT. 

SECTION 5. REMEDIES UPON DEFAULT 

5.1 Remedies upon Default by CLIENT.  If an Event of Default by CLIENT occurs, IDEAL 
IMPACT will be entitled to obtain any available legal or equitable remedies through mediation 
proceedings instituted pursuant to Section 7 below including, without limitation, recovering amounts 
due and unpaid by CLIENT, and/or; damages which shall include IDEAL IMPACT's reasonable, actual, 
direct out-of-pocket losses incurred by reason of such Event of Default and any cost of funding; legal 
fees; and any payment or delivery required to have been on or before the date of the Event of Default 
and not made, including interest, on any sums due and all costs and expenses reasonably incurred in 
exercising the foregoing remedies. 

5.2. Remedies Upon Default by IDEAL IMPACT. If an Event of Default by IDEAL IMPACT 
occurs, CLIENT shall be entitled to obtain any available legal or equitable remedies through  mediation 
proceedings instituted pursuant to Section 7 below, including, without limitation, recovering amounts 
due and unpaid by IDEAL IMPACT and/or damages, which shall include CLIENT’s reasonable, actual, 
direct out-of-pocket losses incurred by reason of such Event of Default and any cost of funding; loss of 
anticipated payment obligations; legal fees; and any payment or delivery required to have been on or 
before the date of the Event of Default and not made, including Interest on any sums due and all costs 
and expenses reasonably incurred in exercising the foregoing remedies.  

SECTION 6. INSURANCE FOR PROJECT 

 6.1 Insurance. IDEAL IMPACT shall purchase from and maintain, in a company or companies 
lawfully authorized to do business in the jurisdiction in which the Project is located, insurance for 
protection from claims under workers' or workmen's compensation acts and other employee benefit 
acts which are applicable, claims for damages because of bodily injury, including death, and from 
claims for damages, other than to the Work itself, to property which may arise out of or result from 
IDEAL IMPACT’s operation under the CONTRACT, whether such operations be by IDEAL IMPACT or by a 
Subcontractor or anyone directly or indirectly employed by any of them. This insurance shall be written 
for not less than limits of liability specified below or required by law, whichever coverage is greater. 
Certificates of such insurance shall be filed with the CLIENT prior to commencement of the Work. 
These Certificates shall contain a provision that coverages afforded under the policies will not be 
canceled or changed until at least thirty (30) days’ prior written notice has been given to CLIENT.  

 6.2 IDEAL IMPACT will maintain the following insurance policies at all times during the term 
of this CONTRACT:  

(i) Workers' Compensation with statutory WC limitations and Employers Liability of 
$1,000,000, with a Waiver of Subrogation Endorsement in favor of the CLIENT;  

(ii) Comprehensive General Liability with $1,000,000 per occurrence and a 
$2,000,000 aggregate and a $2,000,000 aggregate on Products Completed 
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Operations. The CLIENT must be named an Additional Insured by appropriate 
endorsement and there must be a Waiver of Subrogation Endorsement in favor 
of the CLIENT; 

(iii) Business Automobile Liability, including owned, non-owned, hired or any other 
vehicles, of $1,000,000 for bodily injury (per accident); 

(iv) All insurance carriers used by IDEAL IMPACT related to this CONTRACT will carry 
an A.M. Best rating of A- or better and be of a financial size category of VIII or 
larger.  

 6.3 IDEAL IMPACT shall comply with Texas Administrative Code, Rule 110.110, regarding 
Workers’ Compensation Insurance. 

6.4 CLIENT shall cover any installed Property under CLIENT’s own policy or policies. 

SECTION 7. DISPUTE RESOLUTION 

7.1 Dispute Resolution; Exclusive Venue and Jurisdiction. In the event of any dispute arising 
out of or relating to this CONTRACT, the parties agree to exclusively use the following process in the 
following order for such dispute: (a) informally discuss and attempt to resolve the dispute before 
proceeding with any further action; (b) in the event this is not successful, the parties agree to 
cooperatively arrange and participate in non-binding mediation. (c) in the event informal resolution 
and mediation is not successful to resolve the dispute to the satisfaction of both parties, either party 
will then have the right to pursue litigation. 

7.2 The exclusive venue of any action, suit or proceeding arising out of or relating to this 
CONTRACT or any rights or obligations under this CONTRACT shall lie solely in the courts of the State 
of Texas or the United States of America located in the county where CLIENT’s main business 
operations occur. The expense of any mediation shall be borne equally by CLIENT and IDEAL IMPACT 
and shall be held in the county where CLIENT’s main business operations occur.  

7.3 In the case of any dispute between this CONTRACT and the Payment Plan the terms of 
the Payment Plan shall prevail. 

SECTION 8. HAZARDOUS MATERIALS 

 8.1 IDEAL IMPACT's Responsibilities With Respect to Hazardous Materials. The scope of 
Work to be performed by IDEAL IMPACT pursuant to this CONTRACT and the compensation to be paid 
to IDEAL IMPACT hereunder for the Work expressly excludes any work or service of any nature 
associated or connected with the identification, abatement, cleanup, control, or removal of any 
currently existing Hazardous Materials or Mold on, in or nearby the Site. The CLIENT agrees that all 
duties and obligations in connection with any Hazardous Materials or Mold currently located in, on or 
nearby the Site or brought into the Site by a party other than IDEAL IMPACT or its Subcontractors are 
not IDEAL IMPACT’s responsibility. IDEAL IMPACT shall be responsible for any Hazardous Materials, 
Mold, or other materials that it or its Subcontractor(s) may bring to the Site. Should IDEAL IMPACT 
become aware, discover, or based on reasonable evidence suspect the presence of Hazardous 
Materials or Mold, IDEAL IMPACT will immediately cease work in the affected area, and will promptly 
notify the CLIENT of the conditions discovered. Should IDEAL IMPACT stop work because of such 
discovery or suspicion of Hazardous Materials or Mold, then the CONTRACT Time will, should the 
CLIENT elect to choose to continue the Work after remedy thereof, be reasonably extended by Change 
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Order to cover the period required for abatement, cleanup, or removal of the Hazardous Materials or 
Mold. IDEAL IMPACT will not be held responsible for any claims, damages, costs, or expenses of any 
kind associated with such period during which work has been stopped as a result of Hazardous 
Materials or Mold unless brought onto the Site(s) by IDEAL IMPACT or its Subcontractors. 
Notwithstanding anything in this CONTRACT to the contrary, any such event of discovery or 
remediation by CLIENT shall not constitute a default by CLIENT.  

8.2 CLIENT’s Representations and Responsibilities With Respect to Hazardous Materials. The 
CLIENT warrants and represents that to the best of the CLIENT’s knowledge, other than as disclosed to 
IDEAL IMPACT in writing, there are no Hazardous Materials or Mold in or on the premises that will 
affect, be affected by, come in contact with, or otherwise impact upon or interfere with the Work to be 
performed by IDEAL IMPACT pursuant to this CONTRACT. The CLIENT further represents that the 
CLIENT has not retained IDEAL IMPACT to discover, inspect, investigate, identify, or remediate 
Hazardous Materials or Mold or conditions caused by Hazardous Materials or Mold. The CLIENT will be 
responsible for taking all necessary steps to correct, abate, clean up, or control Hazardous Materials or 
Mold not addressed by IDEAL IMPACT under this CONTRACT. In the event hazardous materials are 
discovered by IDEAL IMPACT, IDEAL IMPACT shall have an affirmative duty to immediately report to 
the CLIENT the existence of such materials. The CLIENT specifically agrees, to the extent allowed by 
state law, to indemnify and to hold IDEAL IMPACT, its officers, agents and employees harmless from 
and against any and all claims, demands, damages, or causes of action in any way arising out of its 
release of Hazardous Materials or Mold into the air, soil, or any water system or water course, or any 
actions taken in connection with same, or any failure to act, unless such release of Hazardous Materials 
or Mold into the air, soil, or any water system or water course is caused by or due to the negligence of 
IDEAL IMPACT. 

SECTION 9. OWNERSHIP OF DESIGN MATERIALS 

 9.1 Copies of Deliverables. The Deliverables are and shall remain the exclusive property of 
IDEAL IMPACT. IDEAL IMPACT shall use its best efforts to ensure all copies of the Deliverables are 
delivered or returned to the CLIENT or suitably accounted for upon the CLIENT’s request or upon final 
payment, whichever is earlier. IDEAL IMPACT may retain one copy of the Deliverables for its records, 
but shall not use such copies for any purpose other than with respect to the CONTRACT Services 
without the CLIENT’s prior written consent. The Intellectual Property Rights, if any, relating to the 
Design Materials or the contents of or concepts embodied in the Design Materials shall remain with 
and belong to IDEAL IMPACT or its Subcontractors, as the case may be. 

 9.2    Delivery of Deliverables and As-built Drawings. Upon the date of termination of this 
CONTRACT, IDEAL IMPACT shall deliver to the CLIENT any Deliverables that have not been previously 
submitted to the CLIENT for that Energy Conservation Measure. Upon the date of Final Acceptance of 
the entire Project, IDEAL IMPACT may provide as-built drawings in an electronic format compatible 
with the AutoCAD or other similar system in use by the CLIENT. 

SECTION 10. GENERAL PROVISIONS 

 10.1  Warranty. IDEAL IMPACT warranties materials and workmanship for one year, starting 
the date of the installed material on CLIENT’s property. 
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 10.2  Pursuant to Texas Government Code §2270.002 and §808.001, IDEAL IMPACT affirms 
that it does not boycott Israel and will not boycott Israel during the term of this CONTRACT. 

10.3   Pursuant to Texas Government Code Chapter §2271, as amended, if this CONTRACT is 
valued at $100,000 or more and if we have at least ten (10) full time employees, then we, by its 
execution of this CONTRACT represent and warrant to the District that Ideal Impact does not boycott 
Israel and will not boycott Israel during the term of this CONTRACT. 

10.4   Pursuant to Texas Government Code Chapters §2274 and §809, if this CONTRACT is 
valued at $100,000 or more and if we have at least ten (10) full-time employees, then we represent 
and warrant to the District that Ideal Impact does not boycott energy companies and will not boycott 
energy companies during the term of this CONTRACT. 

10.5    Pursuant to Texas Government Code Chapter §2274, if this CONTRACT is valued at 
$100,000 or more and if we have at least ten (10) full-time employees, then we represent and warrant 
to the District that Ideal Impact does not discriminate against firearm entities or firearm trade 
associations and will not discriminate against firearm entities or firearm trade associations during the 
term of this CONTRACT. 

 10.6 Governing Law. This CONTRACT shall be governed by, enforced under and construed in 
accordance with the laws of the State of Texas, without regard to the conflicts of laws principles of 
any jurisdiction. 

10.7 Attorney’s Fees and Cost. In the event that either party hereto shall properly institute 
formal legal action as described in Section 8 above, the prevailing party shall be entitled to reasonable 
attorney’s fees and costs in addition to any other relief which may be granted. 

 10.8 Waiver. The waiver by either party to this CONTRACT of any one or more defaults, if 
any, on the part of the other, shall not be construed to operate as a waiver of any other or future 
defaults, under the same or different terms, conditions or covenants contained in this CONTRACT. 

10.9 Integration. This CONTRACT constitutes the entire contractual relationship between the 
parties with respect to the subject matter of this CONTRACT and supersedes any oral or written 
proposals, statements, discussions, negotiations, or other contracts made prior to the CONTRACT. This 
CONTRACT may be amended at any time by mutual contract of the parties, provided that before any 
amendment shall be operative or valid, it shall be reduced to writing and signed by an authorized 
representative of both parties. 

10.10 Assignment. The performance of this CONTRACT may not be assigned or transferred by 
either party without the prior written consent of the other. However, IDEAL IMPACT may pledge or 
assign its rights under the Payment Plan and CLIENT hereby consents to such pledge or assignment and 
will execute any all documents reasonably required by IDEAL IMPACT’s assignee to evidence same.  

10.11 Notices. All notices required to be given hereunder shall be in writing and shall be 
deemed delivered if (i) personally delivered, (ii) dispatched by certified or registered mail, return 
receipt requested, postage prepaid, or (iii) sent via a nationally-recognized overnight carrier, addressed 
to the parties as follows: 
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IDEAL IMPACT:     CEDAR HILL INDEPENDENT SCHOOL DISTRICT: 
Ideal Impact, Inc.     Cedar Hill Independent School District  
1245 S. Main Street    202 E. Belt Line Road 
Suite 140     Cedar Hill, TX 75104 
Grapevine, TX 76051    ATTN: Mr. Josh Skains 
ATTN:  Wes McDaniel      

 

 10.12 Concealed Conditions. IDEAL IMPACT shall immediately notify CLIENT if it encounters 
Concealed Conditions at the Site prior to significantly disturbing the same. If such Concealed 
Conditions cause an increase in IDEAL IMPACT’s cost of, or time required for, performance of any part 
of the Work IDEAL IMPACT and CLIENT shall agree, by Change Order, on how to proceed and the extent 
of any adjustment to the time required for performance of the Work and to the CONTRACT Sum. 

 10.13 Cooperation. Each Party will cooperate with and assist the other Party, its advisors, 
consultants, attorneys, employees, agents, and representatives, at all times during the CONTRACT 
Time so as to complete the CONTRACT Services in an efficient, timely, and economical manner.  

 10.14  Felony Conviction Notice. Pursuant to Texas Education Code Section 44.034, IDEAL 
IMPACT must give advance written notice to the CLIENT if an owner or operator of IDEAL IMPACT has 
been convicted of a felony. IDEAL IMPACT represents and warrants that no owner, operator, 
shareholder, officer or director of IDEAL IMPACT has been convicted of a felony. Should it become 
known to IDEAL IMPACT that any IDEAL IMPACT owner, operator, shareholder, officer or director is 
convicted of a felony while this CONTRACT is in effect, IDEAL IMPACT will notify the CLIENT of such 
conviction.  

 10.15  Criminal History Record Checks. IDEAL IMPACT will, before any duties are performed on 
CLIENT’s property, (1) obtain national criminal history record information that relates to an employee, 
applicant, agent, consultant, supplier, and/or Subcontractor as required by Texas Education Code 
Chapter 22 if the person has or will have continuing duties related to the Project, and the person has or 
will have the opportunity for direct contact with students in connection with the person’s continuing 
duties, and (2) certify to CLIENT that IDEAL IMPACT or the subcontracting entity that employs the 
person has received all criminal history record information relating to the person.  

IDEAL IMPACT shall certify to CLIENT that the contracting entity has obtained written certifications 
from any subcontracting entity, that IDEAL IMPACT has obtained written certifications from any 
subcontracting entity, and that the subcontracting entity has complied with Texas Education Code 
§22.08341(e) as it relates to the subcontracting entity's employees.  

IDEAL IMPACT shall assume all expenses associated with the background checks.  

IDEAL IMPACT or a subcontracting entity may not permit an employee who has or will have continuing  
duties related to the Project, and the employee has or will have the opportunity for direct contact with 
students in connection with the employee’s continuing duties, to provide services at an instructional 
facility if the employee, during the preceding 30 years, was convicted of any of the following offenses 
and the victim was under 18 years of age or was enrolled in a public school: 

 (1) a felony offense under Title 5, Texas Penal Code;  
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 (2) an offense on conviction of which a defendant is required to register as a sex offender 
under Chapter 62, Texas Code of Criminal Procedure; or  

 (3) an offense under the laws of another state or federal law that is equivalent to an offense 
under Subdivision (1) or (2).  

Additionally, no person who has or will have continuing duties related to the Project, and the person 
has or will have the opportunity for direct contact with students in connection with the person’s 
continuing duties, shall be engaged by IDEAL IMPACT or by any entities with which IDEAL IMPACT 
contracts, including but not limited to any suppliers or Subcontractors, who has charges pending, or 
who has been convicted, received probation, or deferred adjudication for the following:  

(1) Any offense against a child;  
(2) Any sex offense;  
(3) Any crimes against persons involving weapons or violence;  
(4) Any felony offense involving controlled substances; or  
(5) Any offenses involving the sale or distribution of controlled substances. 

CLIENT may directly obtain the criminal history record information required by this Section 10.15 
through the criminal history clearinghouse as provided by Texas Government Code § 411.0845. In that 
event, IDEAL IMPACT shall reimburse CLIENT for any costs incurred with obtaining the criminal history 
record.  

CLIENT reserves the right to determine what constitutes “the opportunity for direct contact with 
students”.  

It shall be the responsibility of IDEAL IMPACT and the entities with which IDEAL IMPACT contracts to 
ensure compliance with this provision. 

 10.16  Equal Opportunity Employment. IDEAL IMPACT and its Subcontractors shall not 
discriminate against any employee or applicant for employment because of race, religion, age, 
disability, sex or national origin. 

 10.17 Counterparts.  This CONTRACT may be executed in any number of counterparts, each 
of which shall be deemed to be an original and all of which taken together shall constitute one 
CONTRACT. To evidence the fact that it has executed this CONTRACT, a party may send a copy of its 
executed counterpart to the other party by electronic transmission (including, without limitation, via 
email or facsimile) and the signature transmitted by such transmission shall be deemed to be that 
party’s original signature for all purposes. 
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IN WITNESS WHEREOF, the parties hereto have executed this CONTRACT on this _____ day of 
___________, 2025. 
 
IDEAL IMPACT:    CLIENT: 
 
IDEAL IMPACT, INC.    CEDAR HILL INDEPENDENT SCHOOL DISTRICT  
 
By:             By:       _________________________ 
        
Name:       Name:  _________________________ 
 
Title:       Title:    _________________________ 
 
Date:      Date:    _________________________  



6.B. Payment Plan Resolution with Ideal Impact for Energy Optimization Services
Presenter: Mrs. Paula McBride



Cedar Hill Independent School District 
BOARD OF TRUSTEES 

 
 

Meeting Date:​ February 3, 2025 
 
Presented by:​ Dr. Gerald Hudson, Superintendent of Schools​ 
 
Subject:​ Resolution for Payment Plan with Ideal Impact for Energy 

Optimization Services 
 

 

Consent 
 

 
BACKGROUND INFORMATION: 
Ideal Impact provided an energy audit and proposal for energy optimization services using its 
patented energy optimization software and associated consultant services. The software 
program offered uses a patented algorithm to facilitate optimization of energy use based on 
historical use data, the district’s actual rate structure, the unique climate of the area, demand 
reduction, and ramp times individualized for the building and rooms within them to create 
long-term energy savings. 
 
The program guarantees savings of which 80% will be paid to Ideal Impact to pay for the 
equipment and services with the remaining 20% being retained by the district until the program 
is fully funded.  Any period the savings does not cover the required payment, the district will be 
refunded the difference.   
 
A purchase made pursuant to a Board-approved inter-local contract, in accordance with 
Government Code Chapter 791 and in accordance with Local Government Code 271.102 
satisfies any state law requiring the local government to seek competitive bids for the purchase 
of the goods or services. 
 
RECOMMENDATION: 
The administration recommends that the Board consider and approve adoption of the 
Resolution for the Payment Plan with Ideal Impact for Energy Optimization Services. 
 
BOARD ACTION REQUIRED: 
Approve “Resolution for the Payment Plan with Ideal Impact for Energy Optimization Services.” 
 
POLICY AUTHORIZATION: 
CH – LEGAL Purchasing and Acquisition 
CH – LOCAL Purchasing and Acquisition 
 
CONTACT PERSON: 
Paula McBride, Executive Director of Finance 
Josh Skains, Executive Director of Maintenance and Operations 
Patricio Valdez-Contreras, Purchasing and Contracts Manager 
 
FUNDING SOURCE: 
General Fund (199) 
 
ENCLOSURES: 
Resolution for Payment Plan with Ideal Impact 
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RESOLUTION #________ 
 
 
 

WHEREAS, Cedar Hill Independent School District (the “District”) has agreed, by a separate 

agreement, to acquire certain personal property and related services for an Energy 

Conservation Project from Ideal Impact, Inc.; and 

 

WHEREAS, Cedar Hill Independent School District desires to enter into that certain Ideal 

Impact Payment Plan Agreement dated as of February 3, 2025, by and between Cedar Hill 

Independent School District and Ideal Impact, Inc., for the purpose of acquiring said “Energy 

Conservation Project”. The District desires to designate the Superintendent as an 

authorized signer of the Agreement. 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE CEDAR HILL INDEPENDENT 

SCHOOL DISTRICT: 

 

Section 1. That the District enters into an Ideal Impact Payment Plan Agreement with 

Ideal Impact, Inc. for the purpose of acquiring  certain personal property and related services 

for an Energy Conservation Project from Ideal Impact, Inc. 

 

Section 2. That the District designates the Superintendent or the Superintendent’s 

designee as an authorized signer of the Ideal Impact Payment Plan Agreement dated as of 

February 3, 2025, by and between the Cedar Hill Independent School District and Ideal 

Impact, Inc. 

 

This Resolution has been PASSED upon Motion made by Board 

Member___________________________, seconded by Board Member 

_______________________ by a vote of ______ Ayes to ______ Nays and is effective this 

____________________, 2025.  

 

 

District:  Cedar Hill Independent School District Witness Signature 

 

______________________________ 

 

___________________________________ 

Dr. Denise Roache-Davis 

Board President 

 

Mrs. Carma Morgan 

Board Secretary 
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IDEAL IMPACT PAYMENT PLAN AGREEMENT 
 

THIS IDEAL IMPACT PAYMENT PLAN AGREEMENT No. «To Be Assigned» (hereafter referred to as "Agreement") dated as of February 3, 

2025 by and between Ideal Impact, Inc., a Texas corporation (herein referred to as "Ideal Impact"), and Cedar Hill Independent School District, 

a political subdivision or agency of the State of Texas (hereinafter referred to as "District"). 

WITNESSETH:  The District has entered into that certain Energy Services Contract (the “Services Contract”) with Ideal Impact whereby 

District has agreed to contract with Ideal Impact for the personal property and related services that are more fully described on EXHIBIT A attached 

hereto (the “Property”) from Ideal Impact; and 

 WITNESSETH:  Ideal Impact has agreed to contract with the District for the Property and in furtherance of the providing by Ideal Impact of 

payment terms to the District in connection with the District's acquisition of the Property, and in consideration of the mutual covenants and conditions 
hereinafter set forth, pursuant to the provisions of the Public Property Finance Act, Chapter 271, Subchapter A, Texas Local Government Code, as 

amended (the "Act"), the parties agree as follows: 

 1. Term and Payments.  The District hereby covenants and agrees to pay to the order of Ideal Impact and Ideal Impact's successors 

and assigns those installment amounts in those sums set forth on EXHIBIT B attached hereto (the "Payments") on or before those dates per installment 

that are more fully set forth on EXHIBIT B (the "Payment Dates").  It is acknowledged and understood that Ideal Impact may assign its rights 

hereunder to a third party and that notice of said assignment shall be provided to the District and that the District, thereafter, shall look to and consider 

said assignee as the party to whom all of the District's duties hereunder are owed.     

2. Payments Unconditional.  Upon this Agreement taking effect the obligation of the District to make the Installment Payments set 

forth in the Installment Payment Schedule shall be absolute and unconditional in all events and shall not be subject to any set-off, defense, 

counterclaim or recoupment for any reason. Pursuant to the Act, the Payments may be payable from a pledge of all or any part of any revenues, funds, 
or taxes available to the governmental agency for its public purposes (primarily including funds from energy savings as contemplated in the Services 

Contract). To the extent permitted by law, the District hereby pledges its Ad Valorem tax as security for this obligation. 

3. Taxes.  The District agrees to directly pay all taxes, insurance and other costs of every nature associated with its ownership of the 

Property. 

4. District's Covenants and Representations.  District covenants and represents as follows: 

(a)  District represents that it has full power and authority to enter into this Agreement which has been duly authorized, executed, 

and delivered by District and is a valid and binding obligation of District enforceable in accordance with its terms, and all requirements for execution, 

delivery and performance of this Agreement have been, or will be, complied with in a timely manner; 

(b)  All Payments hereunder have been duly authorized and will be paid when due; 
(c) There are no pending or threatened lawsuits or administrative or other proceedings contesting the authority for, authorization 

or performance of, or expenditure of funds pursuant to, this Agreement; 

(d) Information supplied and statements made by District in any financial statement or current budget prior to or 

contemporaneously with the Agreement are true and correct; 

(e)  District has an immediate need for, and expects to make immediate use of, substantially all the Property, which need is not 

temporary or expected to diminish in the foreseeable future; 

(f)  There are no circumstances presently affecting the District that could reasonably be expected to alter its foreseeable need for 

the Property or adversely affect its ability or willingness to budget funds for the payments of sums due hereunder. 

(g)  No lease, rental agreement, installment-purchase agreement, payment agreement or contract for purchase to which District 

has been a party at any time during the past ten (10) years has been terminated by District as a result of insufficient funds being appropriated in any 
Fiscal Year.  No event has occurred which would constitute an event of default under any debt, revenue bond or obligation which District has issued 

during the past ten (10) years.  

(h)  District will pay the Installment Payment Due by check, wire transfer, or ACH only. 

(i)  District has complied with all applicable procurement laws in acquiring the Property. 

5. Use and Licenses.  The District shall pay and discharge all operating and other expenses of every nature associated with its use of 

the Property.  The District shall obtain, at its expense, all registrations, permits and licenses, if any, required by law for the installation and operation of 

the Property. 

6. No Maintenance by Subsequent Assigns.  It is understood and agreed to by the parties that any assignee of Ideal Impact shall 

not be obligated to make any repairs or replacements to the Property whatsoever.   
7. Alterations. 

(a)  District may, at its own expense, install or place in or on, or attach or affix to, the Property such equipment or accessories as 

may be necessary or convenient to use the Property for its intended purposes provided that such equipment or accessories do not impair the value or 

utility of the Property.   

(b)  Without the written consent of Ideal Impact, District shall not make any other alterations, modifications or improvements to 

the Property except as required or permitted hereunder.  Any other alterations, modifications or improvements to the Property shall immediately 

become part of the Property, subject to the provisions hereof.  Without the prior written consent of Ideal Impact, District shall not affix or attach any of 

the Property to any real property.  The Property shall remain personal property regardless of whether it becomes affixed or attached to real property or 

permanently rests upon any real property or any improvement thereon. 

8. Liens.  District shall not directly or indirectly create, incur, assume or suffer to exist any mortgage, security interest, pledge, lien, 
charge, encumbrance or claim on or with respect to the Property, title thereto or any interest therein, except the respective rights of Ideal Impact and 

District hereunder. 

9. Damage to or Destruction of Property.  District shall bear the entire risk of loss, damage, theft or destruction of the Property 

from any and every cause whatsoever, and no loss, damage, destruction or other event shall release District from the obligation to pay the full amount 

of the Installment Payments or from any other obligation under this Agreement.  In the event of damage to any item of the Property, District will 

immediately place the same in good repair, with the proceeds of any insurance recovery applied to the cost of such repair.  If Ideal Impact determines 

that any item of Property is lost, stolen, destroyed or damaged beyond repair, District at the option of District will either (a) replace the same with like 

property in good repair or (b) on the next Installment Payment Date, pay Ideal Impact (i) all amounts then owed by District to Ideal Impact under this 

Agreement, including the Installment Payment due on such date, and (ii) an amount equal to the applicable Early Redemption Value set forth in the 
Installment Payment Schedule. 

10. No Warranty by Subsequent Assigns.  IT IS UNDERSTOOD AND AGREED TO BY THE PARTIES THAT ANY ASSIGNEE OF IDEAL 

IMPACT SHALL NOT BE LIABLE FOR REPRESENTATIONS, WARRANTIES, AND SERVICE AGREEMENTS RELATING TO THE PROPERTY MADE OR ENTERED 

INTO BY THE MANUFACTURERS OR SUPPLIERS OF THE PROPERTY, AND, ANY ASSIGNEE OF IDEAL IMPACT HAS MADE AND MAKES NO 

REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, AND ASSUMES NO OBLIGATION WITH RESPECT TO THE TITLE, MERCHANTABILITY, 

CONDITION, QUALITY OR FITNESS OF THE PROPERTY DESCRIBED IN EXHIBIT A FOR ANY PARTICULAR PURPOSE OR THE CONFORMITY OF THE 

PROPERTY TO SPECIFICATION OR PURCHASE ORDER, ITS DESIGN, DELIVERY, INSTALLATION OR OPERATION.   

11. Prepayment.  The amount of each required Installment Payment paid by the District in excess of the Minimum Payment Amount 

set forth on Exhibit B shall be considered a partial prepayment of the total outstanding Project Fee; provided, however, Ideal Impact shall be under no 

obligation to re-amortize the Installment Payment Schedule at any time. Upon the District's timely payment of Project Fee specified in Exhibit B, District 
shall be deemed to have acquired all of Ideal Impact's right, title and interest in and to the Property, free of any lien, encumbrance or security interest 

except such liens, encumbrances or security interest as may be created, or permitted and not discharged, by District but without other warranties.  

Payment of the applicable Project Fee balance shall occur on the applicable Installment Payment Date specified in the Installment Payment Schedule, at 

which time Ideal Impact shall, unless not required hereunder, deliver to District proper documentation showing Ideal Impact's interest in the Property 

free from any lien, encumbrance or security interest except such as may be created, or permitted and not discharged, by District but without other 

warranties.  Upon District's final payment of the Project Fee and Ideal Impact's actual or constructive delivery of proper documentation showing the 

Agreement is paid in full, this Agreement shall terminate except as to obligations or liabilities accruing hereunder prior to such termination. 
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12. Default and Ideal Impact's Remedies. 

(a)  The occurrence of one or more of the following events shall constitute an Event of Default, whether occurring voluntarily or 

involuntarily, by operation of law or pursuant to any order of any court or governmental agency: 

(1)  District fails to make any payment hereunder when due or within ten (10) days thereafter; 

(2)  District fails to comply with any other covenant, condition or agreement of District hereunder for a period of the ten 
(10) days after notice thereof; 

(3)  Any representation or warranty made by District hereunder shall be untrue in any material respect as of the date 

made; 

(4)  District makes, permits or suffers any unauthorized assignment, transfer or other disposition of this Agreement or 

any interest herein, or any part of the Property or any interest therein; or 

(5)  District becomes insolvent; or admits in writing its inability to pay its debts as they mature; or applies for, consents 

to or acquiesces in the appointment of a trustee, receiver or custodian for the District or a substantial part of its property; or, in the absence of such 

application, consent or acquiescence, a trustee, receiver or custodian is appointed for District or a substantial part of its property and is not discharged 

within sixty (60) days; or any bankruptcy, reorganization, debt arrangement, moratorium, or any proceeding under any bankruptcy or insolvency law, 

or any dissolution or liquidation proceeding is instituted by or against District and, if instituted against District, is consented to or acquiesced in by 
District or is not dismissed within sixty (60) days. 

(b)  Upon the occurrence of any Event of Default:  

(1)  In every case Ideal Impact or its successors or assigns, or an authorized representative thereof, including, but not 

limited to, an attorney or trustee therefor, may proceed against the District for the purpose of protecting and enforcing the rights of Ideal Impact or its 

successors or assigns under this Agreement, by mandamus or other suit, action or special proceeding in equity or at law, in any court of competent 

jurisdiction, for any relief permitted by law, including the specific performance of any covenant or agreement contained herein, or thereby to enjoin any 

act or thing that may be unlawful or in violation of any right of Ideal Impact or its successors or assigns or any combination of such remedies; provided 

that none of such parties shall have any right to declare the balance of the Finance Contract Payments to be immediately due and payable as a remedy 

because of the occurrence of an Event of Default;  
(2)  The exercise of any remedy herein conferred or reserved shall not be deemed a waiver of any other available 

remedy, and no delay or omission to exercise any right or power occurring upon any Event of Default shall impair any such right or power or be 

construed to be a waiver thereof and all such rights and powers may be exercised as often as may be deemed expedient. 

13. Assignment.  Without Ideal Impact's prior written consent, District will not either (i) assign, transfer, pledge, hypothecate, grant 

any security interest in or otherwise dispose of this Agreement or the Property or any interest in this Agreement or the Property or (ii) sublet or lend 

the Property or permit it to be used by anyone other than District or District's employees.  Ideal Impact may assign its rights, title and interest in and to 

this Agreement and any other documents executed with respect to this Agreement and/or grant or assign a security interest in this Agreement, in whole 

or in part.  Any such assignees shall have all of the rights of Ideal Impact under this Agreement.  Subject to the foregoing, this Agreement inures to the 

benefit of and is binding upon the heirs, executors, administrators, successors and assigns of the parties hereto.  No assignment or reassignment of any 

of Ideal Impact's rights, title or interest in this Agreement or the Property shall be effective with regard to District unless and until District shall have 
received a copy of the document by which the assignment or reassignment is made, disclosing the name and address of such assignee.  No further 

action will be required by Ideal Impact or by District to evidence the assignment.   

14. Personal Property.  The Property is and shall at all times be and remain personal property. 

 

EXHIBIT A 

DESCRIPTION OF PROPERTY - Energy Conservation Project as follows: 

 

DESCRIPTION  

 
i) Install Pelican remotely accessible controllers on 48 HVAC units; 
ii) Install Pelican building automation system (BAS) to optimize the energy consumption, demand reduction, humidity 

reduction, and ramp times; 
iii) Improve economizer control on 3,074 tons of HVAC units; 
iv) Energy Optimization of 1,043 pieces of HVAC equipment by our mechanical team and improved optimizations settings of 

existing controllers; 
v) Implement IDEAL IMPACT CAMPUS OPTIMIZER (Patent No. 11,137,730) for 1,043 pieces of HVAC equipment, associated 

buildings, rooms, and zones, to optimize energy consumption, demand reduction, humidity reduction, and ramp times; 
vi) Weatherization of all buildings included in agreement 

 

PROPERTY LOCATION:   

District wide 
 
15. Ownership of Property.  Upon acceptance of the Property by District hereunder, District shall have ownership of the Property 

during the term of this Agreement. 

16. Ideal Impact's Right to Perform for District.  If District fails to make any payment or perform or comply with any of its 

covenants or obligations hereunder, Ideal Impact may, but shall not be required to, make such payment or perform or comply with such covenants and 

obligations on behalf of District, and the amount of any such payment and the expenses (including but not limited to reasonable attorneys' fees) 
incurred by Ideal Impact in performing or complying with such covenants and obligations, as the case may be, together with interest thereon at the rate 

of 0.8% per month, shall be payable by District upon demand. 

17. Interest on Default.  If District fails to pay any Installment Payment specified in Section 1 hereof within ten (10) days after the 

due date thereof, District shall pay to Ideal Impact interest on such delinquent payment at the rate of 0.8% per month from the due date until paid. 

18. Notices.  Any notices to be given or to be served upon any party hereto in connection with this Agreement must be in writing and 

may be given by certified or registered mail, and shall be deemed to have been given and received forty-eight (48) hours after a registered or certified 

letter containing such notice, postage prepaid, is deposited in the United States mail, and if given otherwise shall be deemed to have been given when 

delivered to and received by the party to whom it is addressed.  Such notice shall be given to the parties at their respective addresses designated on 

the signature page of this Agreement or at such other address as either party may hereafter designate. 
 19. Security Interest.   
  (a)  An executed copy of this Agreement shall evidence the indebtedness of the District as provided herein and shall constitute a 

security agreement pursuant to applicable law, with Ideal Impact, its successors or assigns as the secured party.  The grants, lien, pledge and security 

interest of Ideal Impact, its successors or assigns created herein shall become effective immediately upon and from the delivery of this Agreement, and 

the same shall be continuously effective for so long as any Installment Payments are outstanding. 

  (b)  A fully executed copy of this Agreement and the proceedings authorizing same shall be kept at all times and shall be filed and 

recorded as a security agreement among the permanent records of the District.  Such records shall be open for inspection to any member of the general 

public and to any individual, firm, corporation, governmental entity or other person proposing to do or doing business with, or having or asserting 

claims against the District, at all times during regular business hours. 

 (c)  If, in the opinion of counsel to the District or to Ideal Impact, its successors or assigns, applicable law ever requires filings 

additional to the filing pursuant to subsection (b) of this section in order to preserve and protect the priority of the grants, assignments, lien, pledge 
and security interest of Ideal Impact, its successors or assigns created herein as to all Installment Payments, then the District shall diligently and 

regularly make such filings to the extent required by law to accomplish such result. 
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20. Continuing Disclosure.  Upon request, District agrees to provide current audited financial statements, prepared by a certified 

public accountant.  Periodic financial statements shall include a combined balance sheet as of the end of each such period, and a combined statement of 

revenues, expenditures and changes in fund balances, from the beginning of the then fiscal year to the end of such period. These reports must be 

certified as correct by one of District's authorized agents.  If District has subsidiaries, the financial statements required will be provided on a 

consolidated and consolidation basis. 
21. Miscellaneous. 

(a)  Time is of the essence.  No covenant or obligations hereunder to be performed by District may be waived except by the written 

consent of Ideal Impact, and a waiver of any such covenant or obligation or a forbearance to invoke any remedy on any occasion shall not constitute or 

be treated as a waiver of such covenant or obligation as to any other occasion and shall not preclude Ideal Impact from invoking such remedy at any 

later time prior to District's cure of the condition giving rise to such remedy.  Ideal Impact's rights hereunder are cumulative and not alternative. 

(b)  This Agreement shall be construed in accordance with, and governed by, the laws of the State of Texas. 

(c)  This Agreement constitutes the entire agreement between the parties and shall not be modified, waived, discharged, 

terminated, amended, altered or changed in any respect except by a written document signed by both Ideal Impact and District. 

(d)  Any term or provision of this Agreement found to be prohibited by law or unenforceable shall be ineffective to the extent of 

such prohibition or unenforceability without, to the extent reasonably possible, invalidating the remainder of this Agreement. 
(e)  That Ideal Impact hereunder shall have the right at any time or times, by notice to District, to designate or appoint any person 

or entity to act as agent or trustee for Ideal Impact for any purposes hereunder. 

(f)  Use of the neuter gender herein is for purposes of convenience only and shall be deemed to mean and include the masculine or 

feminine gender whenever and wherever appropriate. 

(g)  The captions set forth herein are for convenience of reference only and shall not define or limit any of the terms or provisions 

hereof. 

(h)  Except as otherwise provided herein, this Agreement shall be binding upon and inure to the benefit of the Parties hereto and 

their respective heirs, executors, administrators, legal representatives, successors and assigns, where permitted by this Agreement. 

(i)    In the case of any dispute between the Services Contract and this Agreement this Agreement’s terms shall prevail. 
(j)    Pursuant to Texas Government Code Chapter 2271, as amended, if this contract is valued at $100,000 or more and if we have 

at least ten (10) full time employees, then we, by its execution of this Agreement represent and warrant to the District that Ideal Impact does not 

boycott Israel and will not boycott Israel during the term of this Agreement.  

(k)   Pursuant to Texas Government Code Chapters 2274 and 809, if this Agreement is valued at $100,000 or more and if we have 

at least ten (10) full-time employees, then we represent and warrant to the District that Ideal Impact does not boycott energy companies and will not 

boycott energy companies during the term of this Agreement.  

(l)    Pursuant to Texas Government Code Chapter 2274, if this Agreement is valued at $100,000 or more and if we have at least 

ten (10) full-time employees, then we represent and warrant to the District that Ideal Impact does not discriminate against firearm entities or firearm 

trade associations and will not discriminate against firearm entities or firearm trade associations during the term of this Agreement. 

 
In WITNESS WHEREOF, the parties have executed this Agreement as of the __________day of _______________ in the year 2025. 
 
Ideal Impact: Ideal Impact, Inc. 
 

 

 
_________________________________________ 
Authorized Signature 
1245 S Main Street 
Suite 140 
Grapevine, Texas 76051 
 

 
Witness Signature: _________________________ 
 
Print Name: _______________________________ 
 
Print Title: ________________________________ 
 

District: Cedar Hill Independent School District 
 

 

 
______________________________________________ 
Dr. Gerald Hudson, Superintendent 
285 Uptown Blvd, #300 
Cedar Hill, TX 75104 
 

 
 

Incumbency Certificate 
 

I, Mrs. Carma Morgan, do hereby certify that I am the duly elected or appointed and acting Board Secretary (Keeper of the Records), 
of Cedar Hill Independent School District, a political subdivision or agency duly organized and existing under the laws of the State of Texas 
that I have custody of the records of such entity, and that, as of the date hereof, the individual(s) named above are the duly elected or 
appointed officer(s) of such entity holding the office(s) set forth opposite their respective name(s).  I further certify that (i) the signature(s) 
set above their respective name(s) and title(s) are their true and authentic signature(s), and (ii) such officers have the authority on behalf of 
such entity to enter into that certain Ideal Impact Payment Plan Agreement dated as of February 3, 2025 between such entity and Ideal 
Impact, Inc. 
 
IN WITNESS WHEREOF, I have duly executed this certificate and affixed the seal of such entity hereto this ______day of 
_________________, 2025. 

By District: 
 
 
_________________________  
Mrs. Carma Morgan, Board Secretary 
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EXHIBIT B 
>>  SCHEDULE OF INSTALLMENT PAYMENTS << 

IDEAL IMPACT PAYMENT PLAN AGREEMENT No. «To Be Assigned» 

BY AND BETWEEN  

Ideal Impact: Ideal Impact, Inc. and District: Cedar Hill Independent School District 

Schedule Dated as of February 7, 2025 
 

Pmt Payment Min Pmt 

No Date Amt 

1 8/23/2025 $41,019.16 

2 11/23/2025 $41,019.16 

3 2/23/2026 $41,019.16 

4 5/23/2026 $41,019.16 

5 8/23/2026 $41,019.16 

6 11/23/2026 $41,019.16 

7 2/23/2027 $41,019.16 

8 5/23/2027 $41,019.16 

9 8/23/2027 $41,019.16 

10 11/23/2027 $41,019.16 

11 2/23/2028 $41,019.16 

12 5/23/2028 $41,019.16 

13 8/23/2028 $41,019.16 

14 11/23/2028 $41,019.16 

15 2/23/2029 $41,019.16 

16 5/23/2029 $41,019.16 

17 8/23/2029 $41,019.16 

18 11/23/2029 $41,019.16 

19 2/23/2030 $41,019.16 

20 5/23/2030 $41,019.16 

21 8/23/2030 $41,019.16 

22 11/23/2030 $41,019.16 

23 2/23/2031 $41,019.16 

24 5/23/2031 $41,019.16 

25 8/23/2031 $41,019.16 

26 11/23/2031 $41,019.16 

27 2/23/2032 $41,019.16 

28 5/23/2032 $41,019.16 

29 8/23/2032 $41,019.16 

30 11/23/2032 $41,019.16 

31 2/23/2033 $41,019.16 

32 5/23/2033 $41,019.04 

Project Total $1,312,613.00 
 
As set forth in Section 3.3, Ideal Impact shall prepare an invoice for each quarter that any amount of the Project Fee 

remains outstanding.  Each invoice will include the amount of the Installment Payment due, calculated as set forth below, and the 
remaining balance of the Project Fee.  

Until the District has paid a total project fee of $1,312,613 (the “Project Fee”) the District shall pay Ideal Impact, or its 
assigns, each quarter beginning August 23, 2025 an Installment Payment equal to the greater of (a) 80% of the Energy Savings and 
Rebates (as those terms are defined in the Services Contract) from the preceding quarter or (b) the Minimum Payment Amount set 
forth on this Exhibit B.  80% of the Energy Savings and Rebates as described in “(a)” above shall be applied to the Project Fee owed 
to Ideal Impact until the Project Fee is paid in full. 

 

Accepted By District: __________________________ 
Dr. Gerald Hudson, Superintendent 
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CERTIFICATE OF PARTIAL-ACCEPTANCE 
IDEAL IMPACT PAYMENT PLAN AGREEMENT No. «To Be Assigned» (THE "AGREEMENT")  

BY AND BETWEEN 
Ideal Impact, Ideal Impact, Inc. and District, Cedar Hill Independent School District 

Dated as of February 3, 2025 

 

 
1.  PARTIAL ACCEPTANCE:  In accordance with the Agreement and the related Services Contract, District hereby certifies that a 
portion of the services and/or Property described herein has been received and accepted by District. Accordingly, the District agrees 
Ideal Impact, Inc. should be or will be paid in accordance with the Exhibit B whether all services or Property has been received or 
accepted yet. 
 
By District: 
 
 
__________________________________________ 
Dr. Gerald Hudson, Superintendent 
 
For District: Cedar Hill Independent School District 
 
ACCEPTED on this the _________ day of _______________, 2025. 
 
2.  PROPERTY: 

 
 Energy Conservation Project - SEE ATTACHED EXHIBIT A. 
 
3.  USE:  The primary use of the Property is as follows- 
 
 PRIMARY USE- Energy Conservation 
 
4.  PROPERTY LOCATION: 
 
 District wide 
 
5.  INVOICING:  Invoices shall be sent to the following address, including to whose attention invoices should be directed: 
 
 Cedar Hill Independent School District 
 ATTN: Accounts Payable 
 285 Uptown Blvd, #300 
 Cedar Hill, TX 75104 
 accountspayable@chisd.net 
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CERTIFICATE OF FINAL ACCEPTANCE 
IDEAL IMPACT PAYMENT PLAN AGREEMENT No. «To Be Assigned» (THE "AGREEMENT")  

BY AND BETWEEN 
Ideal Impact, Ideal Impact, Inc. and District, Cedar Hill Independent School District 

Dated as of February 3, 2025 
 

 
1.  ACCEPTANCE:  In accordance with the Agreement, District hereby certifies that all of the Property described herein (i) has been 
received by District, (ii) has been thoroughly examined and inspected to the complete satisfaction of District, (iii) has been found by 
District to be in good operating order, repair and condition, (iv) has been found to be of the size, design, quality, type and 
manufacture specified by District, (v) has been found to be and is wholly suitable for District's purposes, and (vi) is hereby 
unconditionally accepted by District, in the condition received, for all purposes of this Agreement. 
 
By District: 
 
 
__________________________________________ 
Dr. Gerald Hudson, Superintendent 
 
For District: Cedar Hill Independent School District 
 
ACCEPTED on this the _________ day of _______________, 2025. 
 

2.  PROPERTY: 
 
 Energy Conservation Project - SEE ATTACHED EXHIBIT A. 
 
3.  USE:  The primary use of the Property is as follows- 
 
 PRIMARY USE- Energy Conservation 
 
4.  PROPERTY LOCATION: 
 
 District wide 
 
5.  INVOICING:  Invoices shall be sent to the following address, including to whose attention invoices should be directed: 
 
 Cedar Hill Independent School District 
 ATTN: Accounts Payable 
 285 Uptown Blvd, #300 
 Cedar Hill, TX 75104 
 accountspayable@chisd.net 
  
 
 
 



7. ADJOURN
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