
 

SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL. 

1205 S. 70th Street, West Allis, WI 53214 - 6th Floor (Room 609) 

 

NOTICE & AGENDA 

FOR THE 

SCHOOL BOARD AND DISTRICT LEADER RETREAT 

 

August 21, 2017   6:00-9:00 p.m. 

 

        

       OBJECTIVES: 

 

 Board members and district leaders will develop deeper clarity about the roles and 

responsibilities of each and continue to expand upon our collaborative working 

relationship. 

 Board members will develop an understanding of effective Board communication 

practices communication protocols regarding Board and District information.                     

                                                                                                                                                

           

 District leaders will develop a better understanding of Board expectations and individual 

Board member areas of expertise and interest in order to better advance our shared work. 

                                                                                                                                     

       AGENDA 

1.  Welcome and Introductions  

2.  Review and Discuss the Objectives for the Meeting  

3.  School Board Authority and Purpose  

4.  Working Well as a Board and District Leadership Team  

5.  Wrap Up  

 


