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Thursday, November 12, 2026 
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A. Coaching & Mentoring Input Survey 
A.J. Gilmore 
https://docs.google.com/forms/d/e/1FAIpQLSfxl4bw-
gD3OLUzX9_mANx3L0Tb8ynzZDAGRA6gB25HUDcqTQ/viewform?usp=dialog 
B. Balancing Time Discussion  

• Student behavior/discipline vs. teacher classrooms/support 
• Collaboration with families 
• District-level team meetings 
• Collaboration times with other administrators 
• Data Analysis 
• Goals and how’s it going? 
• PLCs - Faculty Mtg - Prof. Learning - Etc. 

Heidi Jo West & A.J. Gilmore 
C. Observations  

• Table Activity around Policy 3014 
• Discussion of aspects in both Elementary and Secondary 
• Teaching Standards to be observed 2026-27 
• Quickguides 

Heidi Jo West & A.J. Gilmore 
Teaching Standards 
Provisional Quick Guide 
Career Quick Guide 
D. Split into Secondary and Elementary 
Heidi Jo West & A.J. Gilmore 
E. SECONDARY 
 
Overview of Master Schedules  

• Student Requests 
• Teacher Sections and Assignments 
• Building Master Schedule 
• New Courses 

F. Questions, comments, open Forum 
A.J. Gilmore 
G. ELEMENTARY 
Evaluation Folders Expectation for providing evidence & artifacts 
Positive Parent & Staff Contact Log 
Documentation of Parent & Staff Concerns 
Corrective Action Evidence 
LINQ- Let's check payroll 

“Always consider the effects
on our students.”
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https://docs.google.com/spreadsheets/d/1frSg898qPW8HGCJjYUPsxfXdh5QpEEuE36xSpgIxaP0/edit?gid=789680926#gid=789680926
https://docs.google.com/spreadsheets/d/1frSg898qPW8HGCJjYUPsxfXdh5QpEEuE36xSpgIxaP0/edit?gid=789680926#gid=789680926
https://docs.google.com/spreadsheets/d/1frSg898qPW8HGCJjYUPsxfXdh5QpEEuE36xSpgIxaP0/edit?gid=789680926#gid=789680926
https://docs.google.com/document/d/15nKQWsftByqLzfjlAGZSg1wgqGp-a7OtVk9TbRlaw3Y/edit?tab=t.0
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ADMINISTRATOR SUPPORT

Coaching and Mentoring Insights
BESD does some amazing things with Administrator Support and Coaching:

 Outside coaching 
School Leadership 
Alliance

 Deloitte University 
UASSP/UAESP 
Membership


On-the-job training 
and PD 

Internships for 
additional learning 
opportunities

We need your input!
Our DLC would like to become more targeted 
and intentional with our Admin Training. We 

need your input and feedback.



TIME MANAGEMENT

BALANCING TIME CONVERSATION



Student behavior
vs.
teacher support



Collaboration with 
families



District-level team 
meetings



Collaboration 
times with other 
administrators



Data Analysis



Personal Admin 
goals and 
progress



PLCs - Faculty 
Mtg - Prof. 
Learning - Etc.



TEACHER EVALUATION

OBSERVATIONS
Using the REDLINE Policy 3041 (link in your emails), with your neighbors fill out the following info:



Observation
What components 
make up the 
observation?



Feedback & 
Follow-up
What are the 
components 
necessary?



Preconference
What are the 
components 
necessary?



Graphic Organizer 
admin can write on:



TEACHER EVALUATION

OBSERVATIONS
Using the REDLINE Policy 3041 (link in your emails), with your neighbors fill out the following info:



Observation
What components 
make up the 
observation?



Feedback & 
Follow-up
What are the 
components 
necessary?



Preconference
What are the 
components 
necessary?

J.1 H.1.b.18 J.23



TEACHER EVALUATION

Reminder of Evaluated Standards
Reminder of the standards you are being evaluated on this year.

Standard 1.3

Create and implement plans to 
achieve short- and long-term goals.

Standard 2.3

Require all educators to know and 
use the Utah Core Standards for the 
courses they teach.

Standard 2.7

Guide and support teachers in 
collecting and appropriately using 
varied sources of information and data 
to evaluate student learning, effective 
teaching, and program quality.

Standard 3.5

Promote relationships to create climate 
and conditions supporting academic 
learning and social-emotional 
development.

Standard 4.3

Understand, value, and employ the 
community's resources to promote 
student learning and school 
improvement.

Standard 4.4

Work to collaborate with families 
around cultural perspectives, 
transportation, work schedules, and 
language for full engagement.

Standard 6.2

Deliver actionable feedback about 
instruction and professional practice 
through comprehensive evaluation 
systems.

Standard 7.2

Ensure each student has equitable 
access to effective teachers, learning 
opportunities, and resources.

Standard 7.4

Implement school procedures to 
address student behavior in a positive, 
equitable, and unbiased manner.



Teaching Standards Quick Guide
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