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AGENDA

1. Call meeting to order and note attendance
2. Flag Salute
3. Action Item
a. Approve Amended Agenda
4. Move into Executive Session under ORS 192.660(2)(f) - To consider information on records that are
exempt by law from public inspection.
5. Return to Open Session
6. Action Item
a. Decision of Topic Discussed in Executive Session
7. Consent Agenda
a. Approve minutes from May 4th, May 5th, May 11th, May 14th, May 18th and June 2nd meetings.
b. Approve employment of:
Kevin Palmer, Butte Creek Principal - 1.0 FTE (probationary)
Lori Baker, SHS/Transition Program - 0.5 FTE (probationary)
Tom Fox, Counselor - 0.5 FTE (probationary)
8. Open Hearing for 2020-21 Fiscal Year Budget
9. Public Comment - "As always, please allow for brief delays as folks turn on and off their 3
microphones to speak and we ask that panelists stay muted when you are not speaking to
improve the quality of audio in our meeting. Attendees will need to request to have your
microphone enabled to participate during those times during the meeting. In order to make a
public comment, please email valoff_debbie@silverfalls.k12.or.us at least 5 minutes before
the public comment period and your microphone will be enables when your name is called
upon. During designated public comment periods, please be patient as we respond as quick
as possible to requests by attendees to interact with the panel of Board Members. Thanks in
advance for your patience as we get started tonight with this upgraded Zoom Webinar
platform. Thanks for "Zooming-in tonight"
10. Discussion Items
a. Policy Review - next steps
b. Bethany Charter School Contract 4
c. Community Roots Charter School Contract 36
d. Other Items
11. Administrator and Staff Reports
a. Asst. Superintendent Report
b. Youth Truth Report 69
c. Financial Report 81
d. Superintendent Report
12. Silver Falls Education Association



13. Public Comment - Limited to Discussion and Action items, and to Approved 2020-21 Fiscal 86
Year Budget - "As always, please allow for brief delays as folks turn on and off their
microphones to speak and we ask that panelists stay muted when you are not speaking to
improve the quality of audio in our meeting. Attendees will need to request to have your
microphone enabled to participate during those times during the meeting. In order to make a
public comment, please email valoff _debbie@silverfalls.k12.or.us at least 5 minutes before
the public comment period and your microphone will be enables when your name is called
upon. During designated public comment periods, please be patient as we respond as quick
as possible to requests by attendees to interact with the panel of Board Members. Thanks in
advance for your patience as we get started tonight with this upgraded Zoom Webinar
platform. Thanks for "Zooming-in tonight"

14. Close Budget Hearing

15. Action Items

a. Approve Resolution 6-22-2020 Transfer of Appropriations in General Fund Fiscal 87
Year 2020-21 (Administration recommends approval)
b. Approve Resolution Adopting Budget, Levying Taxes, and Making Appropriations for 89

Fiscal Year 2020-21 (Administration recommends approval)
c. Approve Bethany Charter School Contract July 1, 2020-June 30, 2025 (Administration
recommends approval)
d. Approve Community Roots Charter School Contract July 1, 2020-June 30, 2025 (Administration
recommends approval)
e. Approve 2020-21 terms of compensation and benefit package for administrative and 90
confidential employees

16. Adjourn

The Silver Falls School District 4J, in compliance with the Americans with Disabilities Act of 1990 (ADA), will provide an
assisted listening system (ALS) upon request. Please contact the District Administration Office at (503) 873-5303 forty-
eight (48) hours in advance so arrangements can be completed.

VISITORS: Meetings of the school board are for the members to conduct official district business. All meetings are open
to the public, except executive sessions which may be called according to Oregon law. Members of the public desiring to
address the board are asked to contact the superintendent at least one week in advance of the meeting. If you wish to
speak to the board, please give your name to the secretary, and the chairperson will provide you time under audience with
visitors. Large groups are asked to designate a primary spokesperson.

*All items under consent agenda are adopted by a single motion, unless a member of the board or the superintendent
requests that such item be removed from the consent agenda and voted wupon separately.
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Welcome! Public Comment

The Silver Falls School Board invites and encourages citizen attendance and involvement.

Thank you for coming!

All Board of Education monthly business meetings (with the exception of executive
session) are open to the public and are conducted in public. Hearings on subjects are
conducted at separate meetings.

Note: Tonight’s business meeting is designed to keep presentations and deliberations efficient and
effective. The Board's role during public comment is to listen. Rarely will you get an immediate
response to information. If there is follow-up necessary, the Board will direct the superintendent to do
that. The Board will not take action at this meeting on non-agenda issues raised during the public
comment period. The Board may refer the matter to the superintendent for review, do nothing, or place it
on a later agenda.

The Board encourages citizens to share their ideas, opinions, raise questions, concerns
or compliments. Under Public Comment the Board Chairperson will ask those in
attendance if anyone would like to address the Board. If you wish to speak, please
raise your hand at that time to be recognized by the Board Chairperson. You will be
asked to speak from the table in front of the Board. Remember that we all model the
way for our students and we ask that you share your thoughts in a respectful way.

v' Anyone providing public testimony is required to place their name and address on
the sign-in log at the time of speaking.

v' All public testimony is limited to 3 minutes for each individual. Up to §
minutes may be granted to groups of 3 or more with similar testimony. Please
identify your group and designate 1 spokesperson.

v" Due to time constraints, the maximum amount of public testimony is 10
individuals.

v When called, please state your name, relationship to the district, place of
residence and the subject which you will address.

v' The Board will not hear personal complaints concerning district personnel or
against any person connected with the school system.

v" Public input from an individual should be “new information” only. Those
repeating previous testimony will not be allowed to continue.

If you have questions about the district, we would encourage you to contact our
Superintendent.

Thank you for your support of Silver Falls School District
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CHARTER SCHOOL
CONTRACT

THIS CONTRACT, dated this 22nd day of June, 2020, is made and
entered into by and between the Silver Falls School District #4J (District)
and Bethany Charter School Corporation, an Oregon nonprofit
corporation, doing business as Bethany Charter School (BCS).

RECITALS

WHEREAS, the Oregon Legislature has enacted ORS Chapter
338 for certain purposes as enumerated in that act; and

WHEREAS, on April 30, 2004, an application was submitted by
BCS developer Karyn Buchheit ("charter developer") to the District for
conversion of Bethany Elementary School, a District public school, to
Bethany Charter School, a public charter school to operate within the
District; and

WHEREAS, by Board action on May 10, 2004, the District Board
approved the application contingent upon the negotiation and execution
of a contract acceptable to BCS and the District; and

WHEREAS, the Board held a public hearing on January 12, 2015
in accordance with ORS Chapter 338, on the proposed renewal and
revision of the contract between Silver Falls School District and
Bethany Charter School and the Silver Falls School District and
Bethany Charter School are currently parties to an extended Charter
School Contract dated May 10, 2010; and

WHEREAS, the parties desire that the BCS be authorized to
operate and conduct its affairs in accordance with the terms of this
agreement and ORS Chapter 338.

NOW, THEREFORE, in consideration of the foregoing recitals
and the mutual understandings, releases, covenants, and payments herein
described, the parties agree as follows:



CHARTER SCHOOL CONTRACT

Grant of Charter

BCS is granted a charter in accordance with ORS Chapter 338 and the
terms and conditions of this contract to operate a charter school as
described herein.

Effective Date

This contract shall commence on July 1, 2020, and shall expire at midnight
on June 30, 2025.

Philosophy and Mission

The philosophy and mission of BCS is hereby accepted by the District to the
extent it is consistent with the purposes set forth in ORS Chapter 338.

Goals and Objectives

The goals and objectives of the application are hereby accepted by the
District, subject to the conditions set forth in this contract.

Educational Program. Student Performance Standards and Curriculum

A. Ageand Grade Range

BCS shall provide instruction to students in grades K through 8.
B. Curriculum

BCS shall follow the State of Oregon and Federal curricular
requirements. BCS is allowed the flexibility granted by the charter school
laws to develop and/or adapt various curriculums available to suit
those requirements. BCS shall be allowed flexibility in instructional
strategies and teaching methods, so long as required Oregon content
standards and contractual obligations are met.

C. Records

(1) BCS shall comply with all record keeping and confidentiality
requirements of the District policy and federal and state law and
shall provide any reports, as necessary, to meet the ;District’s
reporting obligations to the Oregon Department of Education.
Student records include, without Ilimitation, immunization
records, class schedflles, records of academic performance,
disciplinary actions, attendance, documents



F.

(it)

required pursuant to the statewide assessment system under ORS
329.485(1) and any documentation required under federal and
state laws regarding the education of students with disabilities.

BCS shall comply with all District policies and regulations, and
applicable federal and state laws, concerning the maintenance,
retention and disclosure of student records, including, without
limitation, the Oregon Public Records Law.

Nonreligious and Nondiscrimination

The educational program of BCS shall not be religious or sectarian.
BCS shall not discriminate against any student or staff on the basis of
race, gender, creed, color, sex, national origin, religion, sexual
orientation, ancestry, disability, marital status, or political beliefs and/
or affiliations.

Open Enrollment

(1)

(iii)

(iv)

Enrollment shall be open to any child who resides within the
District in grades K through 8, but shall not exclude Bethany
Charter School from enrolling students from outside the District.

(ii) The BCS board will set school and classroom capacity
numbers. This shall be reviewed by the BCS Board and BCS
Administrator on a yearly basis in February. The minimum
enrollment for each year of this contract will be 25 students. The
District may terminate this charter if student enrollment in BCS falls
under 25 students during any school year for more than sixty (60)
consecutive days.

BCS will set enrollment dates in February each year. If on May
1 there are more eligible applicants for enrollment in BCS than
there are spaces available, applicants shall be selected by lottery
which shall be open to all applicants. District residents shall have
first priority in the lottery. This lottery shall take place at the May
BCS Board Meeting. Priority for enrollment shall be given to
students enrolled in the prior year, then siblings of students
enrolled in BCS the previous school year

Using the lottery process, BCS shall establish a waiting list of
students who shall be offered the opportunity to enroll at BCS
if additional space later becomes available. BCS shall not
knowingly permit dual enrollment of any student at both BCS
and another public school or non-public school.

Admission



Admission of students to BCS shall be determined in accordance with
the application, except as amended in this contract. BCS will follow
the admission and lottery policies contained in ORS Chapter 338.
"Admission" means that the student has (1) enrolled with BCS; (2)
successfully completed the lottery, if necessary; and
(3) been formally accepted as a BCS student by BCS.

(i)

(ii)

Admission of nonresident students is subject to the availability
of space. Nonresident students may only be accepted by BCS
if District resident student enrollment is insufficient to fill the
available spaces.

Nonresident students who attended BCS during the previous
school year, will receive preference for attendance over new
resident student applicants, except those that are siblings of
students who currently or previously attended BCS.

(iii) For anonresident charter student eligible under IDEA, pursuant to

(iv)

ORS Chapter 338, the District shall be considered the resident
district for all legal, financial, and other purposes, unless and
until the nonresident student's IEP team determines that the
IEP cannot be implemented at BCS and selects another
placement. If the student is an out-of-district resident and the
IEP team determines that the student cannot be placed at BCS,
the student will return to his/her home district and the District
will have no further obligation to serve the student pursuant to
the IDEA.

BCS will admit students without regard to their status as to their
special education students,. The parties intend by this process
to ensure that BCS does not unintentionally discriminate
against enrolling special education students or otherwise
violate applicable laws.



Student Attendance, Conduct and Discipline

BCS shall implement a system of uniform student discipline
consistent with State law and District policies and rules concerning
conduct and discipline. BCS shall comply with all State laws and
District policies and rules concerning student attendance, standards
of conduct and discipline. BCS shall notify its students of the
student rights and responsibilities in the same manner that the
District notifies its students. BCS shall maintain accurate enrollment
data and daily records of student attendance and shall provide this
data to the District as requested. BCS shall maintain enrollment and
attendance data on the District's student information system. The
District shall provide the BCS with required software and training to
allow BCS personnel to input such enrollment data, or will make
other arrangements that are mutually agreeable.

(i) Student attendance at BCS shall be In compliance with Oregon's
compulsory attendance laws.

(i) Discipline involving suspension and expulsion shall be achieved
according to all applicable Oregon laws.

(1) The BCS administrator may recommend to the BCS Board that
a student be expelled. Expulsion of a student shall not extend
beyond one calendar year. No student may be expelled without
a hearing unless the student's parents, or the student if 18 years
of age, waive the right to a hearing, either in writing or by failure
to appear at a scheduled hearing. By waiving the right to a
hearing, the student and parent agree to abide by the findings of
the hearings officer. Upon determination that initiation of
expulsion proceedings is warranted, the BCS board chair or
designee shall serve as the hearings officer. The hearings
officer's decision 1s final. However, this decision may be
appealed to the BCS Board. At its next regular or special meeting
the BCS Board will review the hearings officer's decision and
will affirm, modify or reverse the decision. Parents of students
who wish to appeal the hearings officer's decision will have the
opportunity to be heard at the time the BCS Board reviews the
decision.

Prior to expulsion, BCS will work with the student's resident
district to identify and propose alternative programs of
instruction or instruction combined with counseling to a student
expelled for reasons other than a weapons policy violation. BCS
must document to the parent of the student that proposals of
alternative programs have been made.



BCS will deny admission to District and non-resident students
who are under expulsion from another school district for a
weapons policy violation. BCS may deny admission to non-
resident students who are under expulsion from the District or
another district for reasons other than a weapons policy
violation.

H. Education of Students With Disabilities

BCS will comply with all District policies and regulations and the
requirements of federal and state law concerning the education of
children with disabilities under the Individuals with Disabilities
Education Act ("IDEA"). Compliance by BCS includes, but is not
-limited to, the following:

(1)

(it)

(iii)

(iv)

(v)

(vi)

(vii)

BCS will comply with all District policies regarding discipline of
special education students.

The IEP (Individual Education Program) team is determined by
state and federal law. BCS IEP teams must have a District
representative, or designee, in attendance, as well as appropriate
teaching staff.

The student's IEP team will determine the appropriate
educational program and placement for the BCS student. BCS
shall abide by the IEP team's decision on program and
placement.

BCS employees and BCS District employees will comply with
training required by an IEP team for delivery of services to a BCS
student.

The funds from the Oregon Department of Education
representing the ADMw for special education for BCS special
education students shall be retained by the District.

The District has the discretion to determine which specialized
programs will be offered on-site at the BCS site.

(viii} The BCS student's IEP team may recommend any appropriate

placement for the BCS student based on the student's needs,
whether in or out of the charter school. BCS shall not change the
student's program without IEP team action.



(ix) Special education transportation will only be provided to a BCS special
education student if it is a related service on a BCS student's IEP. and the
student lives in the Silver Falls attendance area.

(x) BCS shall provide substitutes for BCS staff who are required to attend IEP
meetings or other meetings related to a BCS special education student during

the instructional day at BCS's expense.

(xi) BCS will notify the SFSD Director of Special Education if a student may need
an evaluation to determine special education eligibility.

Academically Low Achieving Students

Students who are not receiving a passing grade in at least one subject are entitled
to support. This support can be of different magnitude, and a distinction is made
between supplemental support (or ‘“need-supported” teaching) and special
education support. Supplemental support is less extensive and possible to
implement within the frames of regular instruction. BCS will follow District
guidelines before referring for formal support. The student identified will be
discussed in a “CARE” team setting where concerns are generated, and support
and intervention strategies are discussed and implemented. No formal decision
has to be made to implement this category of support, but the support is supposed
to be documented in the student’s “pre referral for special education plan”, the
support needs to be documented on the District referral plan if student continues
to struggle.

Academically Excelling Students

For those students who show academic proficiency in a subject, they will be
allowed to progress at their own speed in their grade. If they show that they have
completed all academic skill requirements, objectives and comprehension, at their
grade level in a subject, they will be allowed to continue in that subject to the next
grade level. BCS will provide differentiated curriculum or instruction to meet the
individual rate and level of learning.

Tuition

BCS will not charge tuition to students who reside within the District or
nonresident students for whom the District receives state school support funds.
BCS may charge such other reasonable fees as allowed by state law. Accounting
for and management of these funds will be in accordance with Section 7 of this
contract and the same as that of other District Schools.

Student Welfare and Safety

BCS shall comply with all approved policies and regulations, and applicable
federal and state laws, concerning student welfare, safety and health, including,
without limitation, the reporting of child abuse, accident prevention and disaster
response, and any local, state or federg] regulations governing the operation of



school facilities.

The District may provide counseling services to selected BCS students through
resolution services provided by the Willamette ESD Behavioral Specialists
Program.

English as a Second Language and Migrant Students

BCS will provide services to English Language Learners to the extent required by
law and in accordance with the District's English Language Learner Program
Guide The District will credit BCS with state funding received for the education
of ESL students who are reported to the state as ESL eligible students enrolled at
BCS.

The District Migrant Home Consultant will provide migrant student identification
and recruitment services to BCS. BCS will provide for the educational needs of

migrant students.

Health, Nutrition. and Social Services

BCS may contract with the District for the delivery of health and social services
for students as set forth in Exhibit C to this contract.

(i) BCS employees and board members are responsible for the reporting of child
abuse neglect and sexual conduct in accordance with state law.

(i) BCS employees shall immediately inform the District Superintendent's office
of any incident regarding child abuse , and sexual conduct using District

provided forms.

(i) BCS may identify and refer students in need of psychological and social
services to outside agencies in accordance with District policy and state law.

(iv) BCS shall comply with state and federal law relating to drug administration
to students.

(v) BCS will participate in a school milk program (see Exhibit B).

School Year. School Day. Hours of Operation

Instruction for BCS school years shall follow the District's school calendar. BCS
shall have the authority to determine make-up days due to inclement weather,
independent from the District. However, transportation and busing will follow the
District’s calendar.

Participation in District K-8 Extracurricular Activities

BCS students are permitted to participate in any District wide K-8 extracurricular
activities at the same cost, if any, that is charged to District students. BCS
students will be permitted to join, on a space available basis, Central Howell
or Pratum Schools' athletic teams. All;BCS students must comply with District



policies and regulations concerning health examinations and insurance before
being allowed to participate in any District sponsored extra- curricular activity.
The District shall not be responsible for providing transportation for a BCS
student to and from an extracurricular activity, but a BCS student may use the
District's existing bus lines as long as space is available for such purpose.

Evaluation of Student Performance and Procedures for Corrective Action

BCS shall pursue and make reasonable progress toward the achievement of the goals,
objectives and student performance standards consistent with those set forth in its
application, provided that such goals, objectives and student performance standards
shall at all times remain in compliance with Oregon law. Reasonable progress shall be
demonstrated by (1) Oregon Statewide Assessment Results, (2) District testing, (3) the
Oregon Report Cards, and (4) BCS's current School Improvement Plan. BCS may also
rely on other indices of student performance to evaluate student progress.

A. BCS will submit an annual report to the District summarizing its progress towards
meeting the academic goals developed annually

Economic Plan: Budget and Annual Audit

A. Funding

(i) The District shall provide funding to BCS in an amount per weighted average
daily membership (ADMw) of BCS that is equal to 81% of the amount of the
District's general purpose grant per ADMw as calculated under ORS 327.013.
Funding shall be initially determined based on enrollment as of the date by
which the District must submit its Fall Report to the Oregon Department of
Education and shall be modified in the same manner as the District's
enrollment projections are adjusted. So long as BCS is not in breach of this
contract, this funding will be made available to BCS, commencing on the
dates set forth and according to the schedule set forth in paragraph
7.C.(i1) below. Funds may be made available prior to these dates at the sole
discretion of the District. To the extent the District experiences any reduction
or increase in its state ADMw funding, proportionate reductions or increases
will be made to BCS by adjustment or setoff in subsequent months. In
addition, the District will provide the school building and ground to BCS at the
rate of $1 a year set forth in more particularity in the Lease Agreement
attached hereto as Exhibit C and incorporated herein.

(i) Inadequate funding for BCS is grounds for the District to terminate this
charter. Any financial commitment on the part of the District contained in
this contract is subject to annual appropriation by the District and the parties
agree that the District has no obligation to fund BCS operations except as
expressly provided herein.

B. Budget

(i) Budget and Cash Flow. BCS shall prepare and provide to the Board a copy of
its final, approved annual budget no later than April 15 immediately preceding
such fiscal year. The budget account code structure will conform with the
Program Budgetary and AccountingZ Manual for School Districts approved



(i)

(iii)

(iv)

v)

by the Oregon Department of Education.

BCS shall be responsible for all costs associated with school operations,
including the costs of subcontracting for goods and services, except as
expressly provided in this contract. Exhibit C is attached and incorporated
into this contract and sets forth those contracted services that BCS shall or
may purchase from the District.

The cost of those services set forth in Exhibit B to this contract shall be
charged against and deducted from the funding provided to BCS from the
District in paragraph 7.A. above.

The fiscal year of the BCS shall begin on July 1 of each year and end on June
30 of the subsequent year.

The payroll and associated payroll costs from District employees working at
BCS shall be deducted from the funding provided to BCS by the District. The
District shall deduct the District actual teacher and classified staff costs. BCS
employees (hired by BCS) will be paid through the payroll department of the
District, also.

Financial Records. Audits and Accounting Reports

BCS agrees that the District will establish, maintain and retain appropriate
financial records in accordance with all applicable federal, state and local laws,
rules and regulations and to make. such records available to BCS, as requested,
from time to time. BCS shall have an annual audit of its accounts in accordance
with the Municipal Audit Law, ORS 297.405 to 297.555 and 297.998 as

‘a part of the District's annual audit.

(1)

(it)

Financial Management. BCS shall operate pursuant to a Sound Financial
Management System. This includes operating

in accordance with GAAP (Generally Accepted Accounting Principles)
or other generally accepted standards of fiscal
management, provided that BCS'-s accounting method shall
comply in all instances with applicable governmental accounting
requirements on the modified accrual basis. Additionally, BCS shall have
procedures regarding cash management, investment practices, financial
reporting, a balance sheet reflecting received summary of assets and
liabilities, segregation of duties of those providing reports; and processes
reflecting annual review of such systems by both charter school and
sponsor.

Availability of Funds. The District shall make available the school year (both
ADMw and additional operational funds) BCS funds as determined in
paragraph 7.A., as received from ODE, in conformance with ORS 327.095
subject to any amendment to the schedule set forth in said statute.

(1) Refund of Unspent Funds. In the event that this contract is revoked or

is not renewed by the District, BCS ghall transfer all assets purchased with



(iv)

(v)

(vi)

(vii)

public funds as provided in ORS Chapter 338. BCS shall be
entitled to retain the use of any and all privately solicited funds, provided
such retention is in compliance with state and federal law.

Other Sources of Fund for BCS. The parties acknowledge that BCS is or
may be entitled to other state and federal sources of funds for schools which
are not included in the per student amounts described in this contract.

Outside Funding. BCS may accept gifts, donations or grants pursuant to ORS
Chapter 338, provided that no such gifts, grants or donations may be
accepted if contrary to applicable law or to the terms of this contract. In the
event that BCS solicits funding from sources other than the District, it shall
comply with all applicable state and federal laws regarding reporting of such
charitable solicitations. Management and accounting of these funds will be
in accordance with Section 7 of this contract and the same as that for other
District Schools.

Statement of Management and Financial Controls. At all times, BCS shall
maintain appropriate governance and managerial procedures and financial
controls. BCS shall retain a certified public accountant who shall perform
a review of BCS's management and financial controls and who shall
provide a statement to the District -each school year concerning the status
of those controls. The initial statement must address whether BCS has the
following in place:

(1) generally accepted accounting procedures;
(2) bylaws;

(3) procedures for the review of financial records as prepared
by the District; and

4) maintenance of positive cash flow. This information
may be submitted in conjunction with the annual audit. In the
event that the initial statement reveals that any of the above
controls is not in place, BCS shall remedy such deficiency no
later than September 30 of each school year.

BCS shall provide the District with copies of letters from the District's auditor
to BCS Board or BCS administrator.

(viii) BCS and the District shall review the operations of BCS at the conclusion of

8.

each school year to review the financial operation of BCS and the following
year's budget.

D. Building

BCS shall be located at 11824 Hazelgreen Road NE; Silverton, Oregon
97381. The use of the schoolhouse and grounds by BCS shall be

subject to the terms of the Lease Agreement attached hereto as
Exhibit C.

Governance and Operation

14



BCS shall govern and operate the charter school as set forth in its
application to the extent permissible under federal and state law and subject
to all conditions of this contract.

A.

Governing Board

The governing board of BCS shall consist of 5 members, or an amount
consistent with its Articles of Incorporation and bylaws.

Corporate Status

BCS will obtain and maintain status as an Oregon nonprofit
corporation. BCS agrees to notify the District of any changes in its
Bylaws or Articles of Incorporation. BCS's Articles of Incorporation
and/or Bylaws will include a provision specifying that upon
dissolution, voluntary or otherwise, assets not requiring return or
transfer to donors or granters or required for discharge of existing
liabilities and obligations of BCS or required to be turned over to the
Oregon Department of Education pursuant to ORS 338(6) shall be
returned to the District. Unless a donor or grantor specifically provides
otherwise, all gifts, donations and grants are assumed to be to the
Charter School, and shall be returned to the District upon dissolution.

15



Nonreligious. Nonsectarian Status

BCS agrees that it shall operate, in all respects, as a nonsectarian,
nonreligious public school. BCS shall not be affiliated with any
nonpublic sectarian school or religious organization.

Nondiscrimination

BCS shall comply with all applicable federal, state and local laws,
rules and regulations regarding nondiscrimination, including, without
limitation, statutory and constitutional  provisions prohibiting
discrimination on the basis of disability, age, race, creed, color, sex,
national origin, religion, ancestry, marital status, sexual orientation,
political beliefs and/ oraffiliations.

Accountability

BCS shall be required to establish its own policies. All records
established and maintained in accordance with the provisions of this
contract, Board policy, and federal and state law shall be open to
inspection by the District. BCS shall participate in the statewide
assessment system developed by the Department of Education under
ORS 329.485(1). BCS is obligated to collect and provide such data
regarding staffing, student enrollment, student records, and school
operations, upon request by the District.

Public Meetings

BCS and its Board of Directors are subject to the provisions of the
Oregon Public Meetings Law, ORS 192.610 to 192.690.

Indigent Students

BCS shall waive all fees for indigent students in accordance with
District policy and applicable federal and state law. BCS shall survey
its student population for eligibility for free and reduced lunches
under federal and state law.

Operational Powers

(1) BCS Powers: Subject to the conditions and provisions of this
contract, BCS through its Board of Directors shall be fiscally
responsible for its own operations within the limitations of any
funding provided by the District and other revenues derived by
BCS consistent with law. BCS shall have

16



authority to exercise independently, also consistent with federal
and state law, the following powers (including such other
powers as provided for elsewhere in this contract): contract for
goods and services necessary for the operation of BCS; prepare
a budget; procure liability insurance; lease facilities for school
purposes; purchase, lease or rent furniture, equipment and
supplies; retain fees collected from students in accordance with
law; organize and carry out fund raising efforts; and accept and
expend gifts, donations or grants of any kind in accordance with
such conditions prescribed by the donor as are consistent with
law and not contrary to any of the terms of this contract. BCS
has sole discretion in determining position openings. BCS has
the authority to hire, fire and discipline teachers, personnel and
staff who are BCS employees.

(i1) District Powers: In addition to the powers provided elsewhere
in this contract, BCS shall comply with all District student
discipline policies, academic standards and requirements.

Purchasing

BCS is allowed the flexibility of purchasing supplies, materials and
equipment either through the District or through their own contract with
suppliers. BCS will follow competitive bidding rules as required by
state law. BCS will not charge or establish open accounts without
the District's approval.

Third-Party Contracts

The BCS shall not enter into any contract for comprehensive school
management or operation services to be performed in substantial part
by an entity not a party to this contract, unless the BCS has first
submitted such contract to the District for approval and executed a
contract services rider with the District acceptable to the District.

Annual Report and Review

BCS will submit an annual report by June 30 to the District which will
include, without limitation, the following:

(1) Summary data on the progress toward meeting its academic

goals andobjectives.

(i1) Student attendance and student discipline information.
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L.

(1)  Any recommendations regarding personnel matters.

(iv)  Any other information the District deems necessary to
demonstrate that BCS is in compliance with state and federal
law and the terms of this contract.

(v) A copy of the annual audit performed under Section 7.C of this
contract.

(vi)  Any statements from BCS that show the results of all operations
and transactions affecting the financial status of the public
charter school.

(vii) A balance sheet containing a summary of the assets and liabilities
BCS as of the closing date of the preceding annual audit period
for the school.

(viil  The Superintendent and Business Manager of the District shall
be the contract administrator of this contract and shall be
responsible for evaluating compliance for the District.

Term

The BCS charter and this contract are to be effective as of the date this
contract is signed by both parties and approved by the District Board,
and will last for a period of five school years (2020-2025). This
contract may be renewed by joint agreement between the District and
BCS pursuant to the procedures set for in applicable law and
administrative rule.

In the event the contract is not renewed prior to the expiration of the
contract, this contract shall terminate at midnight on June 30, 2025.

Termination

(1) Grounds for Termination: The District may revoke the charter
and terminate this contract on any of the following grounds:

a) Violation of or failure to meet and sustain any terms of
this contract or ORS Chapter 338.

b) Failure to meet the requirements for student
performance stated in this contract.

c¢) Failure to correct a violation of federal or state law that is
described in ORS 338.115.
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d) Failure to maintain insurance as described 1n this
contract and the lease attached as Exhibit C.

e) Failure to maintain financial stability. Failure to maintain
financial stability as used in this contract shall mean the
continued inability of BCS to meet its financial obligations
when due.

f)  Failure to Maintain, for two or more consecutive years, a
sound financial management system for two consecutive
years.

g) Termination of the Lease attached as ExhibitC.

(i) Notice and Appeal: The District shall provide 60 days prior written
notice of its intent to terminate the charter agreement. BCS
may appeal the District's decision to terminate the charter
agreement directly to District Board. BCS may respond to the
allegations in the District's written notification by offering:
documentary evidence. The District Board may, at its discretion,
allow oral argument. The Board's decision may only be appealed
to the Oregon Department of Education according to ORS
338.105.

(i) BCS Decision to Terminate: Should BCS choose to terminate
this contract and revoke its charter before the end of the contract
term, it may do so with the Board's approval upon
180 days advance written notice. Pursuant to ORS 338.105(7),
BCS's governing board may only terminate this charter,
dissolve or close a public charter school at the end of a
semester. In the event of termination, all assets not requiring
return or transfer to donors or grantors or required for discharge
of existing liabilities and operations of BCS or required to be
given to the State Board of Education pursuant to ORS
338.105(6) shall be returned to the District.

Dissolution

In the event BCS should cease operations for whatever reason,
including, but not limited to, the nonrenewal or revocation of its
charter, or dissolution of the nonprofit corporation, it is agreed that the
District shall supervise and have authority to conduct the winding up
of the business and affairs of BCS provided, however, that in doing
so, the District does not assume any liability incurred by BCS beyond
the funds allocated to it by the District under this contract. The
District's authority hereunder shall include, but not be limited to,
the return and/ or disposition of any assets acquired by purchase or
donation by BCS during the time of its existence. All assets not
requiring return or transfer9 to donors or grantors or



required for discharge of existing liabilities and obligations of BCS
or required to be given to the State Board of Education pursuant to ORS
338.105(6) shall be returned to the District.

0. Conflict of Interest

The governing board and any employees of BCS shall comply with BCS
policies and regulations and state law regarding public employee and
board member ethics and conflicts of interest.

Employment Matters

A. Employees of the District

BCS may utilize District employees on a contract basis. Compensation
for the time District employees work at BCS shall be determined for each
District employee will be based on actual cost. Such compensation shall
be deducted from the money owed to BCS under Section 7, A- B, and
set forth in Exhibit B.

B. Employees ofthe BCS

The BCS Board will make all decisions regarding compensation,
promotion, discipline, hiring, and termination of BCS employees who
are not also under contract with the District {hereafter referred to as
"BCS employees"). BCS will set salary and benefits for BCS
employees. BCS reserves the right to bargain and contract with BCS
employees.

C.  Payroll

BCS employees shall be paid through the payroll department of the
District. The District will use the same payroll procedures as it uses
for other District employees.

D. Supervision and Evaluation

The BCS Board will be responsible for the supervision and evaluation
of all employees.

E. PERS
Pursuant to ORS Chapter 338, the licensed and classified staff at BCS

shall participate in the Public Employees Retirement System
{PERS) and/or Oregon Public Service Retirement Program (OPSRP).
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Employee Welfare and Safety

BCS shall comply with all District policies, and applicable federal
and state laws, concerning employee welfare, safety and health
issues.

Employee Records

BCS shall be responsible for establishing and maintaining personnel
records for BCS employees in compliance with all District policies
and regulations, and applicable federal and state laws, concerning the
maintenance, retention and disclosure of employee records.

Employee Conduct

BCS shall ensure that its licensed and classified staff comply with all
BCS policies and regulations, and applicable state law, concerning
employee conduct.

Substitutes

BCS may use substitute teachers, classified staff and custodians from
the District's substitute pool. Whenever necessary, BCS will provide
coverage for teachers requiring substitutes.

Licensure

BCS shall abide by the licensure requirements of ORS Chapter 338. BCS
will abide by the highly qualified requirements for licensed and
classified staff members as defined by the Elementary Secondary
Education Act.

Professional Development

BCS shall provide professional development opportunities to BCS
employees provided for in state law. BCS teachers and classified staff
are required to participate in mandatory District wide in-services and
training programs and are invited to participate in all others.

BCS shall train BCS teachers in its educational program.

Criminal Background Checks

The BCS shall not knowingly employ any individual for whom a
criminal background investigation has not been initiated or who has
been convicted of one or more offenses as described in state law that
prohibit employment in a public school. No later than
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August 25 of each school year, the BCS Board or designee shall provide
the District with a list containing the names, job positions, and Social
Security numbers of all of BCS employees. The list shall also indicate:

(1)

(it)

For each employee the date of initiation of the criminal -
background investigation required by ORS 342.223.

For any individual hired in an instructional position after the start
of the current academic year, the BCS shall provide the District
with such evidence of certification or other qualification no later
than 30 days after the individual's initial date of hire.

10. Insurance and Legal Liabilities

A. Insurance

(1)

(i)

(ii)

(iv)

Provided by BCS: BCS shall, at its own expense, secure and retain
and provide proof of the following insurance and in the amounts
set forth in Exhibit A: directors and officers liability insurance,
Commercial General Liability Insurance set forth in Exhibit C.
BCS will also obtain, at its own expense, any further insurance
that the District deems necessary to protect the interests of the
District or BCS.

Provided by District: The District will provide property
insurance for the Bethany Elementary School building

Required Proof of Insurance: No later than thirty days from the
execution of this contract, and at any time thereafter upon the
request of the District's business manager, the BCS shall
provide the District with certificates of insurance or other
satisfactory proof evidencing coverage in the types and amounts
set forth herein. All such insurance policies shall contain a
provision requiring notice to the District, at least 30 days in
advance, of any material change, nonrenewal or termination to
the attention of the business manager, Silver Falls School
District.

Coordination of Risk Management Activities: BCS agrees that
it will coordinate all risk management activities through the

District's business manager, personnel. director and safety
officer. This will include the prompt reporting of any and all
pending or threatened claims, filing of timely notices of
claims, and cooperating fully with the District in the defense of
any claims. BCS shall not compromise, settle, negotiate or
otherwise effect any disposition of potential claims asserted
against it without the District's prior written approval.
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B.

Legal Liabilities

() Non-Exemption: BCS shall not be exempt from the following
federal and state laws and District policies governing school
districts:

(a) (a) Federal law;

(b)  (b) ORS 30.260 to 30.300 (tort claims);

() (c) ORS 192.311 to 192.478 (public records law);

(d)  (d) ORS 192.610 to 192.690 (public meetings law);

(e) (e) ORS chapters 279A, 279B and 279C (Public Contracting Code);

€3] (f) ORS 297.405 to 297.555 and 297.990 (Municipal Audit Law);

(g) (g) ORS 326.565, 326.575 and 326.580 (student records);

(h)  (h) ORS 181A.195, 326.603, 326.607 and 342.223 (criminal records checks);

(1) (1) ORS 329.045 (academic content standards and instruction);

() () ORS 329.451 (high school diploma, modified diploma, extended diploma
and alternative certificate);

(k) (k) ORS 329.496 (physical education);

D (L) The statewide assessment system developed by the Department of
Education for mathematics, science and English under ORS 329.485 (2);

(m) (m) ORS 336.840 (use of personal electronic devices);

(n)  (n) ORS 337.150 (textbooks);

(0)  (0) ORS 339.119 (consideration for educational services);

(p)  (p) ORS 339.141, 339.147 and 339.155 (tuition and fees);

(@)  (q) ORS 339.250 (9) (prohibition on infliction of corporal punishment);

(r) (r) ORS 339.326 (notice concerning students subject to juvenile court
petitions);

(s) (s) ORS 339.370 to 339.400 (reporting of suspected abuse and suspected
sexual conduct);

(t) (t) ORS 342.856 (core teaching standards);

(u) (u) ORS chapter 657 (Employment Department Law);

(v)  (v) ORS 659.850, 659.855 and 659.860 (discrimination);

(w)  (w) Any statute or rule that establishes requirements for instructional time
provided by a school during each day or during a year;

(x)  (x) Statutes and rules that expressly apply to public charter schools;

(y) (y) Statutes and rules that apply to a special government body, as defined in
ORS 174.117, or a public body, as defined in ORS 174.109;

(2) (z) Health and safety statutes and rules;

(aa) (aa) Any statute or rule that is listed in the charter; and

(bb) (bb) This chapter.
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(1) BCS shall furnish to the District copies of any written policies
or procedures it may develop with respect to any matter relating
to its operations and educational program upon

- adoption of such policies by BCS's governing board for District
review. Any policy that is beyond BCS's powers under this
contract or is otherwise inconsistent with the terms of this
contract is considered void.

Waiver

BCS may request waivers from specific Board policies or regulations
and/or state law by submitting the request, in writing, to the
appropriate authority, upon consultation with the District
Superintendent. BCS agrees that no waivers of the District and State
academic standards shall be requested.

(i) The request shall include the reasons why BCS is in need of or
desires the waiver. The Superintendent shall have 10 working
days to review the request and arrive at a recommendation.
Thereafter, the Superintendent will present the matter before the
Board at its next regular meeting. Waivers of District policies
and regulations may be granted only to the extent permitted by
state law.

(i1) In the event the District policy or regulation from which BCS seeks
a waiver is required by state law, or where BCS otherwise
requests a waiver from a state law or regulation, BCS agrees to
jointly request such a waiver from the State Board of Education,
pursuant to ORS Chapter 338.

Full Faith and Credit

BCS agrees that it will not extend the faith and credit of the District to
any third person or entity. BCS acknowledges and agrees that it has
no authority to enter into a contract that would bind the District and
that BCS's authority to contract is limited by the same provisions in
law or District policy that apply to the District itself. BCS also is
limited in its authority to contract by the amount of funds obtained
by the District, as provided in this contract, or from other independent
sources. The BCS Board has the authority to approve contracts to
which BCS is a party, subject to the requirements and limitations of
the Oregon Constitution, state law, District policies and the provisions
of this contract.

Indemnification
(1) BCS Indemnifies District: To the extent not covered by insurance

or otherwise barred by the Oregon Tort Claims Act in ORS
Chapter 30, BCS agizes to indemnify and hold the District, its




(i)

(iii)

Board, agents and employees harmless from all

liability, claims and demands on account of injury, loss or
damage, including, without limitation, claims arising from
(1) the possession, occupancy or use of property of BCS, its
faculty, students, patrons, employees, guests or agents;
(2) civil rights violations, bodily injury, personal injury, sickness,
disease, death, property loss or damage or any other losses of
any kind whatsoever which arise out of or are in any manner
connected with BCS's operations. BCS agrees to indemnify, hold
harmless and defend the District from all contract claims in which
the BCS has obligated the District without the District's prior
written approval. The foregoing provision shall not be deemed a
relinquishment or waiver of any kind of applicable limitations of
liability provided in the Oregon Tort Claims Act.

District Indemnifies BCS: To the extent not covered by insurance
or otherwise barred by the Oregon Tort Claims Act in ORS
Chapter 30, District agrees to indemnify and hold BCS, its
Board, agents and employees harmless from all liability, claims
and demands on account of injury, loss or damage, including,
without limitation, claims arising from

(1)civil rights wviolations, bodily injury, personal injury,
sickness, disease, death, property loss or damage or any
other losses of any kind whatsoever which arise out of or are
in any manner connected with District's operations. This
indemnification shall not apply to any liability claims or
demands resulting from the negligence or wrongful act or
omission of any BCS Board member, officer, employee or
volunteer. This indemnification shall not apply to any
damages incurred regarding any act or omission of the
District or District Board that is later determined to be
required by law or this contract. The foregoing provision shall
not be deemed a relinquishment or waiver of any kind of
applicable limitations of liability provided in the Oregon Tort
Claims Act.

Survival of Indemnification: This indemnification, defense and
hold harmless obligation on behalf of BCS and the District shall
survive the termination of this contract. Any indemnified party
shall have the right, at its own expense, to participate in the
defense of any suit, without relieving the indemnifying party of
any of its obligations hereunder.

District Disclaimer of Liability

The parties to this contract expressly acknowledge that the BCS is
not operating as the agent, or under the direction and control, of the
District Board except as required by law or this contract, and that
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1.

12.

the District Board assumes no liability for any loss or 1nJury resulting
from:

(1) The acts or omissions of the BCS, its directors, trustees, agents,
employees or volunteers;

(i1) The use, occupancy, and maintenance of the building occupied
by BCS or any matter in connection with the condition of such
building, including but not limited to maintenance required by the
lease agreement between the District and BCS attached as
Exhibit C; or

(i)  Any debt or contractual obligation incurred by the BCS.

ADA/504 Obligations

BCS acknowledges that it is legally responsible to comply with
Section 504 of the Rehabilitation Act of 1973, the Americans with
Disabilities Act of 1990 and ORS 659 with respect to its students,
staff and patrons. BCS will indemnify and hold harmless the District
from all claims under these statutes. BCS will be responsible for the
identification, evaluation, drafting of 504 plans, and implementation
of 504 plans for all BCS students eligible under Section 504. BCS
may contract with the District for services or accommodations to meet
BCS's legal obligation under these statutes as set forth in Exhibit C to
this contract.

If major modifications are necessary in order to comply with the ADA
and accommodate a student enrolled in BCS, the District and BCS will
make efforts to work together to make program and/or structural changes
to allow the student access or, if such would constitute an undue burden
on BCS and/or the District to locate an alternative location for the
student's educational program that complies with the ADA.

Transportation

BCS may make a reasonable change to the ‘““transfer route” each year
to accommodate start times and other school needs.

A. The District is responsible for providing transportation to BCS

B.

students along existing public school bus lines.

Nonresident students attending BCS may access on a space
available basis existing public school bus line.

Miscellaneous Provisions
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Entire Agreement

This contract, with attachments, contains all terms, conditions and
provisions hereof and the entire understanding and all
representations of understandings and discussions of the parties
relating thereto, and all prior representations, understandings and
discussions are merged herein and superseded and cancelled by this
contract.

Governing Law

This contract shall be governed by, subject to and construed under the
laws of the State of Oregon without regard to its conflicts of law
provisions. The parties intend that where this contract references
federal or state law that they be bound by any amendment to such
laws, upon the effective date of such amendments.

Assignment

This contract may not be assigned or delegated by the BCS under
any circumstances, it being expressly understood that the charter
granted by this contract runs solely and exclusively to the BCS.

Amendment

This contract may be modified or amended only by written
agreement between BCS and the District Superintendent or his/her
designee.

Notice

Any notice required, or permitted, under this contract, shall be in

writing and shall be effective upon personal delivery (subject to
verification of service or acknowledgement of receipt) or three days
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after mailing when sent by certified mail, postage prepaid, to the BCS
Board of Directors at 11824 Hazelgreen Road NE; Silverton, OR 97381,
or the office of the Superintendent of the District.

No Waiver

The parties agree that no assent, express or implied, to any breach by
either of them of any one or more of the covenants and agreements
expressed herein shall be deemed or be taken to constitute a waiver of

any succeeding or other breach.

Dispute Resolution

In the event any dispute arises between the District and BCS
concerning this contract, including, without limitation, the
implementation of or waiver from any polices, regulations or
procedures, such dispute shall first be submitted to the Superintendent
of the District for review. If the District and BCS are unable to
resolve the dispute, either party may submit the matter to the
District's Board for its consideration. The decision of the Board shall
be final and binding on the parties; provided, however, BCS may
appeal to the State Board of Education concerning those matters
within its jurisdiction under ORS Chapter 338.

Records Requests:

As sponsor of BCS and responsible for the oversight of BCS under
the law and this contract, the District may request records from BCS
to assist with this oversight. Such documents will be provided as soon
as practicable, but not to exceed thirty (30) days.

Severability

If any provision of this contract is determined to be unenforceable or
invalid for any reason, the remainder of the contract shall remain in
effect, unless otherwise terminated by one or both of the parties in
accordance with the terms of this contract.

Delegation
The parties agree and acknowledge that the functions and powers of
the District Board may be exercised by Superintendent of the District,

provided that any ultimate decision regarding renewal, nonrenewal or
revocation of this contract may be made only by the District Board.

Prior Actions
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It is expressly agreed and understood that as a condition precedent to
this contract becoming effective on the effective date specified above
in paragraph 2, BCS shall have taken, completed and satisfied on or
before the date specified herein any action or obligation which is
required to be completed before such effective date, and failure to do
so shall constitute grounds for the District to declare this contract null
and void.

BCS Authority to Enter Into Contract

BCS expressly affirms that the signatories on its behalf who sign below
have the authority to enter into this contract on behalf of BCS and that
the Board of Directors of BCS has duly approved of this contract. BCS
shall provide a copy of its written resolution authorizing BCS to enter
into this contract.

IN WITNESS WHE REO F, the parties have executed this contract as of
the date first above written.

Silver Falls School District Bethany Charter School
By: By:

Board Chair Board Chair

Date: Date:
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EXHIBIT A
INSURANCE REQUIREMENTS

Liability Insurance for Directors and Officers in an amount not less
than $1,000,000 each 1oss/$1,000,000 each policy year covering

the public charter school, the governing board, employees and
volunteers against liability arising out of wrongful acts and
employment practices. Continuous "claims made" coverage will be
acceptable, provided the retroactive date is on the effective date of the
charter.

Commercial General Liability Insurance in an amount of not less than
$1,000,000 combined single limit per occurrence/$3,000,000 general
annual aggregate covering the public charter school, the governing
board, employees and volunteers against liability for damages
because of personal injury, bodily injury, death or damage to
property including the loss of use thereof. Coverage to include, but
not limited to, contractual liability, advertisers' liability, employee
benefits liability, professional liability and teachers' liability.

Honesty Bond to cover all employees and volunteers. Limits to be
determined by the governing board, but no less than $25,000.
Coverage shall include faithful performance and loss of moneys and
securities.

Automobile Liability Insurance in an amount not less than
$1,000,000 combined single limit covering the public charter

school, the governing board, employees and volunteers against
liability for damages because of bodily injury, death or damage to
property, including the loss of use thereof arising out of the
ownership, operation, maintenance or use of any automobile by
BCS. The policy will include underinsured and uninsured motorist
coverage at the limits equal to bodily injury limits.

Workers' Compensation Insurance shall also be maintained

pursuant to Oregon laws (ORS Chapter 656) on all staff who are
employed by BCS
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6. Unemployment insurance or self-insurance will be provided by BCS
for all BCS employees. BCS will be responsible for all
unemployment claims for BCSemployees
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EXHIBIT B
CONTRACTED SERVICES

The Bethany Charter School may contract with the Silver Falls School District for the
following services required to operate said charter school:

1. Annual audit services required of the BCS Charter School.
2. Liability and other insurance required to be maintained by the BCS Board.
3. Services for auditing and reporting 501(3)(c) and related expenses.

The BCS may purchase District services in excess of those provided to a comparably
sized District elementary school at a rate to be negotiated between the Charter
School and the District.

BCS will receive the following at no additional charge from the District consistent with
those same services provided to a District K-8 elementary school of comparable size:

1. Payroll and fiscal services.

2. Special Education Services

3. Bus transportation from home to school along current public school bus
transportation routes.

4. Technology and networking services consistent with those services provided
District Schools of comparable enrollment.

1. Health, Nutrition and Social Services to BCS Students: BCS may contract
with the District for Health, Nutrition and Social Services for BCS students,
including but not limited to student counseling and nursing services, at the
District's actual cost of providing thoseservices.

2. School Milk Program: BCS will continue to participate in the school milk
program operated through the District. BCS will collect all monies for the
school milk program and remit the monies to the District or its designated
agent.
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EXHIBIT C

LEASE

This agreement is made and entered into by and between SILVER FALLS
SCHOOL DISTRICT #4J, a political subdivision of the State of Oregon,
hereinafter referred to as "Lessor" and BETHANY CHARTER SCHOOL, an
Oregon non-profit corporation, hereinafter referred to as "Lessee." Lessor hereby
leases to Lessee and Lessee hereby accepts the premises described herein
according to the following terms and conditions:

a. The premises which are the subject of this lease are
described as the Bethany Elementary School and covered play area
located at 11824 Hazelgreen Road NE, Silverton, Marion County,
Oregon, together with the immediate grounds and playfields upon
which said school and covered play area are situated.

b. Unless earlier terminated as provided herein, the term of this lease
shall be for a period beginning as of July 1, 2015, and ending June 30,
2025, or at such earlier time as the Charter School Contract entered into on
this date between the parties hereto is terminated.

c. Lessee shall pay rent to Lessor in advance on the first day of each
year. Rental shall be the sum of $1 for the first year of the lease. Annual rental
shall be due on the first day of July each year.

d. Lessee shall use the premises for the purpose of conducting a
charter school and activities related thereto, within the scope of its non- profit
tax exempt purposes, and as set forth in said Charter School Agreement.

e. Lessee shall maintain fire and extended casualty
insurance covering the buildings and improvements on the
premises, naming Lessee as the insured thereunder, to the full
insurable value thereof. Lessee shall obtain and maintain separate
insurance in such amount as the parties may agree, covering,
premises liability and general and professional liability, in which
case Lessor shall be named as an additional insured thereunder.
Lessee shall provide proof of such insurance to Lessor prior to
thirty days from the execution of this contract, and from time to
time, to Lessor's satisfaction, upon its request.
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f.  Lessee shall pay for all utilities and services to the premises, including,
but not limited to heat, water, electricity, garbage, janitorial and telephone service
and building security. Lessor shall pay for the cost of data lines consistent with
other district schools. BCS has a fiber line and will pay difference between cost
of other data lines at other schools and fiber line. Lessee shall further maintain
the premises in

. good condition and repair, at its sole cost and expense, during the term of this

lease. In consideration for the good value of this lease, Lessee's obligations
shall include, but are not limited to, cleaning, mowing and care of grounds
including maintaining the safe and usable condition of parking lots, grounds
and play structures, interior painting, building maintenance and repair, such as
roof repairs, exterior painting, the parking area, repairing windows and doors,
major building maintenance, heating, electrical, plumbing facility repairs and
maintenance including all required aspects of maintenance of the septic
system. On an annual basis, Lessee shall provide to Lessor a summary and
actual value of all maintenance and repair projects completed the twelve
months prior. Lessee shall also provide lessor a summary of estimated costs
for anticipated maintenance and repair projects planned for the following
twelvemonths.

g. Lessee will make no unlawful, improper or offensive use of the
premises. At the expiration of this lease, Lessee will quit and deliver up the
premises, and all additions and improvements thereto to the Lessor or Lessor's
successor, peaceably and in as good condition and repair (reasonable use and
water, fire and other unavoidable casualties excepted) as the premises are now
in or may be put in by the Lessor. Lessee will not suffer or commit any strip
or waste of the premises. Lessee may not assign this lease or sublet or permit
any other person or persons to occupy the premises without the Lessor's prior
written consent. Lessor shall have the right, at reasonable times, to enter into
and upon the premises to examine the condition thereof.

h. Lessee may construct minor alterations or improvements to or upon
the premises only upon the prior written approval of Lessor. As a condition of
such approval, Lessee shall submit to Lessor such plans, diagrams, cost
estimates and other documents and information as Lessor may require. All
permanent building alterations or improvements made by Lessee shall become
the property of the landlord as part of the premises and shall not be removed
by Lessee.

i. Lessor shall, at its expense, construct an appropriate vehicle
parking space or spaces for disabled parking, and provide appropriate
handicap access to the premises, as may be required, from time to time, by
federal, state or local law.

] In the event Lessor enters into a contract or agreement to sell the
premises to any third party during the term of this lease, it shall give notice
thereof, including the terms of the pgpposed sale, to Lessee. Lessee shall



thereupon have the exclusive right and option to purchase the premises on the
same terms as those agreed to between Lessor and such third party, which
option must be exercised by Lessee within one hundred twenty (120) days
following the date of notice of said pending sale. If Lessee fails to exercise its
option within the time provided, all of Lessee's rights to purchase the
premises shall be forfeited and deemed of no effect.

k. Failure by the Lessor at any time to require performance by the
Lessee of any of the provisions hereof shall in no way affect the Lessor 's-
rights to enforce them, nor shall any waiver by the Lessor of any breach be
held to be a waiver of any succeeding breach or a waiver of this non-waiver
clause.

1. Lessee shall indemnify and hold Lessor harmless from and
against any and all claims, liabilities, actions, demands, and damages,
including costs and attorney fees incurred in the defense thereof, arising
from or relating to Lessee's occupancy of, required maintenance as
described in paragraph 6 and activities upon the premises.

m. In the event of a default by Lessee under the terms of this lease, the
Silver Falls School District shall have the right to terminate this lease and
remove Lessee from possession and occupancy of the premises. A default by
Lessee of its obligations under that said Charter School Contract shall likewise
be deemed a default under the terms of this Lease, in which case Lessor shall
have all rights available to it in the event of a default hereunder.

n. In the event of suit or action rising out of or relating to the terms
of this agreement, the prevailing party shall be entitled to recover its
reasonable attorney fees as may be awarded by the court in which such suit or
action is tried, heard or decided and on any appeal therefrom.

Silver Falls School District Bethany Charter School
By: By:

Board Chair Board Chair

Date: Date:
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CHARTER SCHOOL CONTRACT

THIS CONTRACT, dated this 22nd day of June, 2020, is made and entered into
by and between the Silver Falls School District #4J (District) and Community
Roots School, an Oregon nonprofit corporation.

RECITALS
WHEREAS, the Oregon Legislature has enacted ORS Chapter 338 for
certain purposes as enumerated in that act; and

WHEREAS, on November 10, 2008, an application was submitted by
Community Roots developer Sarah Miller ("charter developer") to the District
for a public charter school to operate within the District; and

WHEREAS, the District has determined that the application submitted
by the charter developers complies with the purposes and requirements of ORS
Chapter 338; and

WHEREAS, the Board held a public hearing on February 24, 2020 on
the provisions of the application in accordance with ORS Chapter 338 and
evaluated the criteria set forth in ORS Chapter 338;

WHEREAS, by Board action on December 8, 2008, the District Board
approved the application contingent upon the negotiation and execution of a
contract acceptable to Community Roots and the District;

WHEREAS, the Board held a public hearing on February 24, 2020 on
the proposed renewal and revision of the contract between Silver Falls School
District and Community Roots School and the Silver Falls School District and
Community Roots School are currently parties to an extended Charter School
contract dated July 1, 2020;

WHEREAS, the parties desire that Community Roots be authorized to
operate and conduct its affairs in accordance with the terms of this agreement
and ORS Chapter 338.

NOW, THEREFORE, in consideration of the foregoing recitals and the
mutual understandings, releases, covenants, and payments herein
described, the parties agree as follows:
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2)

3)

4)

CHARTER SCHOOL CONTRACT

Grant of Charter

Community Roots is granted a charter in accordance with ORS Chapter
338 and the terms and conditions of this contract to operate a charter
school as described herein.

Effective Date

This contract shall commence on July 1, 2020, and shall expire at midnight
on June 30, 2025.

Philosophy and Mission

The philosophy and mission of Community Roots as set forth in its
application is hereby accepted by the District to the extent it is consistent
with the purposes set forth in ORS Chapter 338. Rooted in our local
community, students learn in an authentic Montessori environment,
growing as conscientious and joyful learners, inspired to lead in the
world community.

Goals and Objectives

Goal 1: We have an expanded and improved program that exemplifies
Montessori principles and practices: (based on EER)

Goal 2: Our facility supports the culture and experience that is described
by our educational mission. (based on EER)

Goal 3: We have strong leadership and broad support from our
community. (based on EER)

Goal 4: Our organizational and financial stability is guided by clear,
strategic, financial plans (FPP, audit, budget reports, reserve balances)

The goals and objectives of the application and of this contract are
hereby accepted by the District, subject to the conditions set forth in this
contract.
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5)

Educational Program. Student Performance Standards and Curriculum

Age and Grade Range

Community Roots may provide instruction to students in grades KG through
8th, not to exceed 145 students.

Curriculum

Community Roots shall follow the State of Oregon and Federal curricular
requirements. Community Roots is allowed the flexibility granted by the
charter school laws to develop and/ or adapt various curriculums available
to suit those requirements. Community Roots shall be allowed flexibility
in instructional strategies and teaching methods, to the degree consistent
with the information set forth in its application, state law, and this contract.

Records

(1) Community Roots shall comply with all record keeping and
confidentiality requirements of the District policy and federal and state
law and shall provide any reports, as necessary, to meet the District's
reporting obligations to the Oregon Department of Education. Student
records include, without limitation, immunization records, class
schedules, records of academic performance, disciplinary actions,
attendance, and documents required pursuant to the statewide
assessment system under ORS 329.485(1) and any documentation
required under federal and state laws regarding the education of
students with disabilities.

(i) Community Roots shall comply with all District policies and
regulations, and applicable federal and state laws, concerning the
maintenance, retention and disclosure of student records, including,
without limitation, the Oregon Public Records Law.

Nonreligious and Nondiscrimination

The educational program of Community Roots shall not be religious or
sectarian. Community Roots shall not discriminate against any student or
staff on the basis of race, creed, color, sex, gender, national ongln,
religion, ancestry, disability, marital status, sexual orientation or political
beliefs and/ or affiliations.
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E.

Open Enrollment

(i) Enrollment shall be open to any child who resides within the
District in the grades served each school year, as described
above, but shall not exclude Community Roots from enrolling
students from outside the District.

(i1)) The Community Roots board will set school and classroom
capacity numbers, consistent with the provisions of S(A)
above. This shall be reviewed on a yearly basis in February
and may be modified upon joint agreement between
Community Roots and the District. The minimum enrollment
for each year of this contract will be 25 students. The District
may terminate this charter if student enrollment in
Community Roots falls under 25 students during any school
year for more than sixty (60) consecutive days.

(iii)) Community Roots will set enrollment dates each year. If there
are more eligible applicants for enrollment in Community
Roots than there are spaces available, successful applicants
shall be selected by lottery which shall be open to all
applicants. District residents shall have first priority in the
lottery. This lottery shall take place in accordance with federal
and state law. Priority for enrollment shall be given to students
who were enrolled in the previous year, and siblings of
students enrolled in Community Roots in the previous year.

(iv) Using the lottery process, Community Roots shall establish a
waiting list of students who shall be offered the opportunity to
enroll at Community Roots if additional space later becomes
available. Community Roots shall not knowingly permit dual
enrollment of any student at both Community Roots and
another public school or non-public school.

(v) Community Roots will maintain documentation from the
lottery process and will make available documentation at the
request of the District.

Admission

Admission of students to Community Roots shall be determined in
accordance with the application, except as amended in this
contract. Community Roots will follow the admission and lottery
policies contained in ORS Chapter 338. "Admission" means that the
student has (1) enrolled with Community Roots; (2) successfully
completed the lottery, if necessary; and (3) been formally accepted
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as a Community Roots student by Community Roots.

(1) Admission of nonresident students is subject to the
availability of space. Nonresident students may only be
accepted by Community Roots if District resident student
enrollment is insufficient to fill the available spaces.

(1) Nonresident students who attended Community Roots during
the previous school year will receive preference for
attendance over new resident student applicants, except those
that are siblings of students who currently attend Community
Roots.

a. For a nonresident charter student eligible under IDEA,
pursuant to ORS Chapter 338, the District shall be
considered the resident district for all legal, financial, and
other purposes, unless and until the nonresident student's
IEP team determines that the IEP cannot be implemented at
Community Roots and selects another placement. If the
student is an out- of-district resident and the IEP team
determines that the student cannot be placed at Community
Roots, the student will return to his/ her home district and the
District will have no further obligation to serve the student
pursuant to the IDEA.

b. Community Roots will admit students without regard to their
status as special education students, The parties intend by this
process to ensure that Community Roots does not
unintentionally discriminate against enrolling special
education students or otherwise violate applicable laws. If the
IEP team determines that Community Roots is not an
appropriate placement, then Community Roots will not enroll
student and will honor the placement selected by the IEP
team.

c. Childfind, referral, evaluation, eligibility, and service delivery
for special education students pursuant to the IDEA will be in
accordance with state and federal law.

G. Student Attendance. Conduct and Discipline

Community Roots shall implement a system of uniform student discipline
consistent with State law and District policies and rules concerning conduct
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and discipline. Community Roots shall comply with all State laws and
District policies and rules concerning student attendance, standards of
conduct and discipline. Community Roots shall notify its students of the
student rights and responsibilities in the same manner that the District
notifies its students. Community Roots shall maintain accurate
enrollment data and daily records of student attendance and shall provide
this data to the District as requested. Community Roots shall maintain
enrollment and attendance data on the District's student information system.
The District shall provide Community Roots with required software and
training to allow Community Roots personnel to input such enrollment data,
or will make other arrangements that are mutually agreeable.

(1) Student attendance at Community Roots shall be in
compliance with Oregon's compulsory attendance laws.

(i) Discipline involving suspension and expulsion shall be
achieved according to all applicable Oregon laws.

(iii)) The Community Roots administrator may recommend to the
Community Roots School Board that a student be expelled.
Expulsion of a student shall not extend beyond one calendar
year. No student may be expelled without a hearing unless the
student's parents, or the student if 18 years of age, waive the
right to a hearing, either in writing or by failure to appear at a
scheduled hearing. By waiving the right to a hearing, the
student and parent agree to abide by the findings of a hearings
officer.

Upon determining that initiation of expulsion proceedings is
warranted, the Community Roots board chair or designee shall
serve as the hearings officer. The hearing officer's decision is
final. However, this decision may be appealed to the
Community Roots School Board. At its next regular or special
meeting the Community Roots School Board will review the
hearings officer's decision and will affirm, modify or reverse
the decision. Parents of students who wish to appeal the
hearings officer's decision will have the opportunity to be heard
at the time the Community Roots School Board reviews the
decision.

Prior to expulsion, Community Roots will work with the Silver
Falls School District to propose alternative programs of
instruction or instruction combined with counseling to a
student expelled for reasons other than a weapons policy
violation. Community Roots must document to the parent of
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the student that proposals of alternative programs have been
made.

Community Roots will deny admission to non-resident students
who are under expulsion from another school district for a
weapons policy violation. Community Roots will deny
admission to non-resident students who are under expulsion
from another district for reasons other than a weapons policy
violation.

H. Education of Students With Disabilities

Community Roots will comply with all District policies and
regulations and the requirements of federal and state Ilaw
concerning the education of children with disabilities under the
Individuals with Disabilities Education Act ("IDEA"). Compliance
by Community Roots includes, but is not limited to, the following:

(1) Community Roots will comply with all District policies
regarding discipline of special education students.

(i1)) The IEP (Individual Education Program) team is determined by
state and federal law. Community Roots IEP teams must have
a District representative, or designee, in attendance, as well as
appropriate teaching staff.

(i11)) The student's IEP team will determine the appropriate
educational program and placement for the Community Roots
student. Community Roots shall abide by the IEP team's
decision on program and placement.

(iv) Community Roots employees will comply with training
required by an IEP team for delivery of services to a
Community Roots student.

(v) The funds from the Oregon Department of Education
representing the ADMw for special education for Community
Roots special education students shall be retained by the
District.

. (vi) The District, in cooperation with The Community Roots School,
shall determine which specialized programs will be offered on-
site at the Community Roots site. The District is responsible
for the provision of special education and related services to
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any Community Roots student being served pursuant to an
IEP. Community Roots is responsible for implementing the
supplementary aids and services on a student's IEP that
constitute accommodations or modifications made to the
general education classroom. Any cost related to the
implementation of supplementary aids and services (e.g.,
materials, equipment, staffing) shall be borne by the
District.

(viil) Community Roots shall not change the student's program
without IEP team action.

(ix) Special education transportation will only be provided to a
Community Roots special education student if it is a related
service on a Community Roots student's IEP and the student
lives in the Silver Falls School District attendance area.

(x) Community Roots shall provide substitutes for Community
Roots staff who are required to attend IEP meetings or
other meetings related to a Community Roots special education
student during the instructional day at Community Roots 's
expense.

(xi) Community Roots will notify the District Director of Special
Education if a student may need an evaluation to determine

special education eligibility.

Academically Low Achieving Students

Community Roots shall identify academically low achieving students and
shall provide its educational program to these students in a manner that best
serves their needs.

Students who are not receiving a passing grade in at least one subject are
entitled to support. This support can be of different magnitude, and a
distinction is made between supplemental support (or “need-supported”
teaching”) and special education support. Supplemental support is less
extensive and possible to implement within the frames of regular
instruction. CRS will follow District guidelines before referring for formal
support. The student identified will be discussed in a “CARE” team setting
where concerns are generated, and support and intervention strategies are
discussed and implemented. No formal decision has to be made to
implement this category of support, but the support is supposed to be
documented in the student’s “pre referral for special education plan”, the
support needs to be documented on the District referral plan if the student
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continues to struggle.

Academically Excelling Students

For those students who show academic proficiency in a subject, they will be
allowed to progress at their own speed in their grade. If they show that they
have completed all academic skill requirements, objectives and
comprehension, at their grade level in a subject, they will be allowed as per
the Montessori philosophy to continue in that subject to the next grade level.
CRS will provide differentiated curriculum or instruction to meet the
individual rate and level of learning.

Tuition

Community Roots will not charge tuition to students who reside within the
District or nonresident students for whom the District receives state school
support funds. Community Roots may charge such other reasonable fees as
allowed by state law. Accounting for and management of these funds will
be in accordance with Section 7 of this contract and the same as that of
other District Schools.

Student Welfare and Safety

Community Roots shall comply with all CRS approved policies and
regulations, and applicable federal and state laws, concerning student
welfare, safety and health, including, without limitation, the reporting of
child abuse, accident prevention and disaster response, and any local, state
or federal regulations governing the operation of school facilities.

The District may provide counseling services to selected Community Roots
students through resolution services provided by the Willamette ESD.

English as a Second Language

Community Roots will provide English literacy assistance to the extent
required by law. The District will forward to Community Roots the funds it
receives from the State School Fund for ELL students who are enrolled at
Community Roots. If the funds are insufficient to provide the District
or State required level of instruction, the District will work with
Community Roots to ensure that the required level of instruction is
available.
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N. Health, Nutrition, and Social Services

Community Roots may contract with the District for the delivery of health
and social services for students as set forth in Exhibit B to this contract.

(i) Community Roots employees and board members are
responsible for the reporting of child abuse and neglect in
accordance with state mandatory reporting laws.

(i)) Community Roots employees shall immediately inform the
District Superintendent's office of any incident regarding child
abuse and neglect using District provided forms.

(iii) Community Roots may identify and refer students in need of
psychological and social services to outside agencies In
accordance with District policy and state law.

(iv) Community Roots shall comply with state and federal law
relating to drug administration to students. -

O. School Year, School Day, Hours of Operation

Instruction for Community Roots school years shall closely follow the
District's school calendar; however Community Roots reserves the right to
modify the school calendar as long as all students participate in the annual
number of instructional hours required by the state. Community Roots
will have regular school attendance Monday through Friday each week of
the school year.

P. Participation in District K-8 Extracurricular Activities

Community Roots students are permitted to participate in any District
wide K-8 extracurricular activities at the same cost, if any, that is charged
to District students. All Community Roots students must comply with
District policies and regulations concerning health examinations and
insurance before being allowed to participate in any District sponsored
extra-curricular activity. The District shall not be responsible for providing
transportation for a Community Roots student to and from an
extracurricular activity, but a Community Roots student may travel with
the Robert Frost team on a school bus, if one is provided.

6) Evaluation of Student Performance and Procedures for Corrective Action
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Community Roots shall pursue and make reasonable progress toward the
achievement of the goals, objectives and student performance standards
consistent with those set forth in its application and this contract, provided
that such goals, objectives and student performance standards shall at all
times remain in compliance with Oregon law. Reasonable progress shall be
demonstrated by (1) Oregon Statewide Assessment Results, (2) District
testing, and (3) the Oregon Report Cards, (4) Montessori Benchmarks.
Community Roots may also rely on other indices of student performance to
evaluate student progress.

a) Community Roots will submit an annual report to the District
summarizing its progress towards meeting the goals stated in its
strategic plan and set forth in this contract.

b) Informal meetings, if desired by one or both parties, will be held
between Community Roots and the District on a quarterly basis to
address issues associated with student performance.

7) Economic Plan; Budget and Annual Audit

a)
i)

Funding

The District shall provide funding to Community Roots in an amount
per weighted average daily membership (ADMw) of CRS that is equal
to 80% of the amount of the District's general purpose grant per
ADMw as calculated under ORS 327.013. Funding shall be initially
determined based on enrollment as of the date by which the District
must submit its Fall Report to the Oregon Department of Education
and shall be modified in the same manner as the District's enrollment
projections are adjusted. So long as Community Roots is not in breach
of this contract, this funding will be made available to Community
Roots, commencing on the dates set forth and according to the
schedule set forth in paragraph 7.C.(ii) below. Funds may be made
available prior to these dates at the sole discretion of the District. To
the extent the District experiences any reduction or increase in its
state. ADMw funding, proportionate reductions or increases will be
made to Community Roots by adjustment or setoff in subsequent
months.

Inadequate funding for Community Roots is grounds for the District
to terminate this charter. Any financial commitment on the part of
the District contained in this contract is subject to annual
appropriation by the District and the parties agree that the District
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b)

has no obligation to fund Community Roots operations except as
expressly provided herein.

Budget

i)

iii)

Budget and Cash Flow. Community Roots shall prepare and provide
to the Board a copy of its final, approved annual budget and monthly
cash flow projections for each fiscal year by no later than April 1
immediately preceding such fiscal year. The budget account code
structure will conform to the Program Budgetary and Accounting
Manual for School Districts approved by the Oregon Department of
Education.

Community Roots shall be responsible for all costs associated with
school operations, including the costs of subcontracting for goods
and services, except as expressly provided in this contract. Exhibit B
is attached and incorporated into this contract and sets forth those
contracted services that Community Roots shall or may purchase
from the District.

The cost of those services set forth in Exhibit B to this contract shall
be charged against and deducted from the funding provided to
Community Roots from the District in paragraph 7.A. above. The
District agrees to provide Community Roots with a monthly statement
of charges made as allowed by this section.The fiscal year of the
Community Roots shall begin on July 1 of each year and end on June
30 of the subsequent year.

Financial Records, Audits and Accounting Reports

Community Roots agrees that it will establish, maintain and retain
appropriate financial records in accordance with all applicable federal, state
and local laws, rules and regulations and to make such records available
to the District, as requested, from time to time. Community Roots shall
have an annual audit of its accounts in accordance with the Municipal
Audit Law, ORS 297.405 to 297.555 and 297.998.

Financial Management

Community Roots shall operate in accordance with GAAP (Generally
Accepted Accounting Principles) or other generally accepted
standards of fiscal management, provided that Community Roots'
accounting method shall comply in all instances with applicable
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iii)

governmental accounting requirements on the modified accrual basis.
Community Roots shall have procedures regarding cash management,
investment practices, financial reporting, a balance sheet reflecting
received summary of assets and liabilities, segregation of duties of
those providing reports; and processes reflecting annual review of such
systems by both charter school and sponsor.

Informal meetings, if desired by one or both parties, will be held
between Community Roots and the District on a quarterly basis to
address issues associated with financial management and
accountability.

Availability of Funds.

The District shall make available the school year (both ADMw and
additional operational funds) Community Roots funds as determined
in paragraph 7.A., in the following amounts and on the following
dates, in conformance with ORS 327.095:

August 15 16.67%
October 15 8.33%
November 15 8.33%
December 15 8.33%
January 15 8.33%
February 15 8.33%
March 15 8.33%
April 15 8.33%
May 15 Balance
--- subject to any amendment to the schedule set forth in said
statute.

The District shall establish a schedule consistent with ORS 327.095, as
it may be amended during the term of this contract, for each year
of this contract and provide written notification to Community Roots
of the schedule.

Refund of Unspent Funds. In the event that this contract is revoked or
is not renewed by the District, Community Roots shall transfer all
assets purchased with public funds as provided in ORS Chapter 338.
Community Roots shall be entitled to retain the use of any and all
privately solicited funds, provided such retention is in compliance
with state and federal law.
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vi)

8)

d)

Other Sources of Fund for Community Roots. The parties

acknowledge that Community Roots is or may be entitled to other
state and federal sources of funds for schools which are not included
in the per student amounts described in this contract.

Outside Funding. Community Roots may accept gifts, donations or
grants pursuant to ORS Chapter 338, provided that no such gifts,
grants or donations may be accepted if contrary to applicable law or to
the terms of this contract. In the event that Community Roots solicits
funding from sources other than the District, it shall comply with all
applicable state and federal laws regarding reporting of such charitable
solicitations. Management and accounting of these funds is the sole
responsibility of Community Roots, and will be in accordance with
applicable laws and subject to an annual audit.

Community Roots shall provide the District with copies of all letters
from its auditor to the Community Roots Board.

Building

Community Roots shall be located at 229 Eureka Ave, Silverton,
Oregon 97381.

Governance and Operation

Community Roots shall govern and operate the charter school as set
forth in its application to the extent permissible under federal and state
law and subject to all conditions of this contract.

a)

b)

Governing Board

The governing board of Community Roots shall consist of a
minimum of 5 members, or an amount consistent with its Articles
of Incorporation and bylaws.

Corporate Status

Community Roots will obtain and maintain status as an Oregon
nonprofit corporation. Community Roots agrees to notify the
District of any changes in its Bylaws or Articles of Incorporation.
Community Roots' Articles of Incorporation and/ or Bylaws will
include a provision specifying that upon dissolution, voluntary or
otherwise, assets not requiring return or transfer to donors or
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d)

grantors or required for discharge of existing liabilities and
obligations of Community Roots or required to be turned over to the
Oregon Department of Education pursuant to ORS 338(6) shall be
returned to the District. Unless a donor or grantor specifically
provides otherwise, all gifts, donations and grants are assumed
to be to Community Roots, and shall be returned to the District upon
dissolution.

Community Roots shall provide updates of all Community Roots
corporate documents within 30 days of the change to the
documents.

Nonreligious, Nonsectarian Status

Community Roots agrees that it shall operate, in all respects, as a
nonsectarian, nonreligious public school. Community Roots shall not be
affiliated with any nonpublic sectarian school or religious organization.

Nondiscrimination

Community Roots shall comply with all applicable federal, state and local
laws, rules and regulations regarding nondiscrimination, including, without
limitation, statutory and constitutional provisions  prohibiting
discrimination on the basis of disability, age, race, creed, color, sex, gender,
national origin, religion, ancestry, marital status, sexual orientation, political
beliefs and/ or affiliations.

Accountability

Community Roots shall be required to establish its own policies..
Subsequent to such a situation Community Roots is allowed to- evaluate,
and if decided by the Community Roots Board, to develop its own policy.
All records established and maintained in accordance with the provisions of
this contract, Board policy, and federal and state law shall be open to
inspection by the District. Community Roots shall participate in the
statewide assessment system developed by the Department of Education
under ORS 329.485(1). Community Roots is obligated to collect and
provide such data regarding staffing, student enrollment, student records,
and school operations, upon request by the District.

Public Meetings

Community Roots and its Board of Directors are subject to the provisions
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g)

h)

)

of the Oregon Public Meetings Law, ORS 192.610 to 192.690.

Indigent Students

Community Roots shall waive all fees for indigent students in accordance
with District policy and applicable federal and state law. Community Roots
shall survey its student population for eligibility for free and reduced
lunches under federal and state law.

Operational Powers

Community Roots Powers: Subject to the conditions and provisions of
this contract, Community Roots through its Board of Directors shall
be fiscally responsible for its own operations within the limitations of
any funding provided by the District and other revenues derived by
Community Roots consistent with law. Community Roots shall have
authority to exercise independently, also consistent with federal and
state law, the following powers (including such other powers as
provided for elsewhere in this contract): contract for goods and
services necessary for the operation of Community Roots; prepare a
budget; procure liability insurance; lease facilities for school purposes;
purchase, lease or rent furniture, equipment and supplies; retain fees
collected from students in accordance with law; organize and carry out
fund raising efforts; and accept and expend gifts, donations or grants
of any kind in accordance with such conditions prescribed by the
donor as are consistent with law and not contrary to any of the terms
of this contract. Community Roots has sole authority to hire, fire and
discipline teachers, personnel and staff who are Community Roots
employees.

Purchasing

Community Roots is allowed the flexibility of purchasing supplies,
materials and equipment either through the District or through their own
contract with suppliers. Community Roots will follow competitive bidding
rules as required by state law.

Third-Party Contracts

Community Roots shall not enter into any contract for comprehensive
school management or operation services to be performed in substantial part
by an entity not a party to this contract, unless Community Roots has
first submitted such contract to the District for approval and executed a
contract services rider with the District acceptable to the District.
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k)

Annual Report and Review

Community Roots will submit an annual report by October 31 to the District

which will include, without limitation, the following:

i)

Vi)

vii)

1) Term

Summary data on the progress toward meeting its goals and

objectives as stated in the strategic plan.

Student attendance and student discipline information.

Any other information the District deems necessary to demonstrate that

Community Roots is in compliance with state and federal law and the
terms of this contract.

A copy of the annual audit performed under Section 7.C of this
contract.

Any statements from CRS that show the results of all operations and
transactions affecting the financial status of the public charter
school.

A balance sheet containing a summary of the assets and liabilities
CRS as of the closing date of the preceding annual audit period for
the school.

The Superintendent and Business Manager- of the District shall be the
contract administrator of this contract and shall be responsible for
evaluating compliance for the District.

The Community Roots charter and this contract are to be effective as
of the date this contract is signed by both parties and approved by the
District Board, and will last for a period of five school years (2020-2025).
This contract may be renewed by joint agreement between the District
and Community Roots.

In the event the contract is not renewed prior to the expiration of the
contract, this contract shall terminate at midnight on June 30, 2025.

m) Termination

Grounds for Termination: The District may revoke the
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charter and terminate this contract on any of the following
grounds:

(1) Violation of or failure to meet and sustain any terms of
this contract or ORS Chapter 338.

(2) Failure to reasonably respond to a mutually agreed upon
improvement plan for student performance concerns
identified by the district and/or CRS.

(3) Failure to correct a violation of federal or state law that is
described in ORS 338.115.

(4) Failure to maintain insurance as described in this
contract.

(5) Failure to maintain financial stability. Failure to maintain
financial stability as used in this contract shall mean the
continued inability of Community Roots to meet its
financial obligations when due.

The District shall provide Community Roots written notice of
the existence of any of the grounds set forth above and
Community Roots shall have a reasonable opportunity to cure
any deficiency before the District takes any action to terminate
this contract.

i1) Notice and Appeal: The District shall provide 60 days prior written
notice of its intent to terminate the charter agreement.
Community Roots may appeal the District's decision to
terminate the charter agreement directly to District Board.
Community Roots may respond to the allegations in the
District's written notification by offering documentary evidence.
The District Board may, at its discretion, allow oral argument.
The Board's decision may only be appealed to the Oregon
Department of Education according to ORS 338.105.

ii1) Community Roots Decision to Terminate: Should Community Roots
choose to terminate this contract and revoke its charter before the
end of the contract term; it may do so with the Board's approval
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upon 180 days advance written notice. Pursuant to ORS
338.105(7), Community Roots' governing board may only
terminate this charter, dissolve or close a public charter school
at the end of a semester. In the event of termination, all assets not
requiring return or transfer to donors or grantors or required
for discharge of existing liabilities and operations of
Community Roots or required to be given to the State Board of
Education pursuant to ORS 338.105(6) shall be returned to the
District.

Dissolution

In the event Community Roots should cease operations for whatever reason,
including, but not limited to, the nonrenewal or revocation of its charter,
or dissolution of the nonprofit corporation, it is agreed that the Board shall
supervise and have authority to conduct the winding up of the business and
affairs of Community Roots provided, however, that in doing so, the
District does not assume any liability incurred by Community Roots
beyond the funds allocated to it by the District under this contract. The
District's authority hereunder shall include, but not be limited to, the return
and/ or disposition of any assets acquired by purchase or donation by
Community Roots during the time of its existence. All assets not requiring
return or transfer to donors or grantors or required for discharge of existing
liabilities and obligations of Community Roots or required to be given to the
State Board of Education pursuant to ORS 338.105(6) shall be returned to
the District.

Conflict of Interest

The governing board and any employees of Community Roots shall comply
with District policies and regulations and state law regarding public
employee and board member ethics and conflicts of interest.

9) Employment Matters

a)

Employees of Community Roots

The Community Roots School Administrator will make all decisions
regarding compensation, promotion, discipline, hiring, and termination of
Community Roots employees. Community Roots Board and Administrator
will set salary and benefits for its employees.
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b)

d)

g)

Payroll and Medical Insurance

Community Roots School employees shall be paid through the payroll
department of the District. The District will use the same payroll procedures
as it uses for other district employees. Community Roots School may
enroll its eligible employees in the OEBB medical insurance provided by
Silver Falls School District for its non-represented employee group, or may
provide alternate employee group coverage that excludes participation in
OEBB. The amount of the insurance contribution made by Community
Roots School on behalf of its eligible employees will be determined
annually by the Community Roots School Board. If the amount paid by
Community Roots School for each eligible employee is less than the actual
cost of insurance, then each affected employee shall pay the difference
through payroll deduction.

Supervision and Evaluation

The Community Roots Board will be responsible for the supervision and
evaluation of Administrator. The Administrator will be responsible for the
supervision of all other Community Roots employees. Community Roots
will observe its own policies, applicable collective bargaining agreements,
and state and federal law with regard to methods for evaluating staff
performance and the resolution of employee-related problems, including
complaint and grievance procedures.

PERS

Pursuant to ORS Chapter 338, the licensed and classified staff at
Community Roots shall participate in the Public Employees Retirement
System (PERS) and/or Oregon Public Service Retirement Program
(OPSRP).

Employee Welfare and Safety

Community Roots shall comply with all applicable federal and state laws
concerning employee welfare, safety and health issues.

Emplovyee Records

Community Roots shall be responsible for establishing and maintaining
personnel records for Community Roots employees in compliance with all
applicable federal and state laws concerning the maintenance, retention and
disclosure of employee records.

Employee Conduct
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h)

)

k)

y

Community Roots shall ensure that its licensed and classified staff comply
with all applicable state laws concerning employee conduct.

Substitutes

Community Roots will establish its own substitute pool and arrange for its
own substitutes whenever necessary. The District will share its substitute
list with Community Roots and will support Community Roots requests
for restricted substitute licensure at the request of the Community Roots
School Board Chair or designees.

Licensure

Community Roots shall abide by the licensure requirements of ORS Chapter
338. All required licensed and classified employees shall meet state and
federal requirements as defined by the current federal education and State

of Oregon laws and regulations.

Professional Development

Community Roots shall provide professional development opportunities to
its employees as provided for in state law. Community Roots teachers and
classified staff may participate in Districtwide in-services and training
programs. Community Roots shall train its teachers in its educational
program.

TSPC Obligation

The Community Roots Administrator is responsible for all reporting
obligations to TSPC regarding Community Roots employees.
Criminal Background Checks

Community Roots shall not knowingly employ any individual for whom a
criminal background investigation has not been initiated or who has been
convicted of one or more offenses as described in state law that prohibit
employment in a public school. No later than August 25 of each school
year, the Community Roots Administrator or designee shall provide the
District with a list containing the names, job positions, and Social Security
numbers of all of Community Roots employees. The list shall also indicate:

For each employee the date of initiation of the criminal background
investigation required by ORS 342.223.

For any individual hired in an instructional position after the start of
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the current academic year, Community Roots shall provide the District
with such evidence of certification or other qualification no later than
30 days after the individual's initial date of hire.

10) Insurance and Legal Liabilities

a)
i)

iii)

b)

Insurance

Provided by Community Roots: Community Roots shall, at its own
expense, secure and retain and provide proof of the following
insurance and in the amounts set forth in Exhibit A: directors and
officers liability insurance, Commercial General Liability, and
personal property insurance . Community Roots will also obtain, at its
own expense, any further insurance that the District deems necessary
to protect the interests of the District or Community Roots.

Required Proof of Insurance: No later than August 1, 2012, and at
any time thereafter upon the request of the District's business manager,
Community Roots shall provide the District with certificates of
insurance or other satisfactory proof evidencing coverage in the types
and amounts set forth herein. All such insurance policies shall contain
a provision requiring notice to the District, at least 30 days in advance,
of any material change, nonrenewal or termination to the attention of
the business manager, Silver Falls School District.

Coordination of Risk Management Activities: Community Roots
agrees that it will coordinate all risk management activities through the
District's business manager, personnel director and safety officer.
This will include the prompt reporting of any and all pending or
threatened claims, filing of timely notices of claims, and cooperating
fully with the District in the defense of any claims. Community Roots
shall not compromise, settle, negotiate or otherwise effect any
disposition of potential claims asserted against it without the District's
prior written approval.

Legal Liabilities

1) Non-Exemption: Community Roots shall not be exempt from the following
federal and state laws and District policies governing school districts:

(a) Federal law;

(b) ORS 30.260 to 30.300 (tort claims);

(¢) ORS 192.311 to 192.478 (public records law);

(d) ORS 192.610 to 192.690 (public meetings law);

(e) ORS chapters 279A, 279B and 279C (Public Contracting Code);

(f) ORS 297.405 to 297.555 and 297.990 (Municipal Audit Law);

(g) ORS 326.565, 326.575 and 326.580 (student records);

(h) ORS 181A.195, 326.603, 326.607 and 342.223 (criminal records checks);
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(i) ORS 329.045 (academic content standards and instruction);

(j) ORS 329.451 (high school diploma, modified diploma, extended diploma and
alternative certificate);,

(k) ORS 329.496 (physical education);

(1) The statewide assessment system developed by the Department of Education for
mathematics, science and English under ORS 329.485 (2);

(m) ORS 336.840 (use of personal electronic devices);

(n) ORS 337.150 (textbooks);

(0) ORS 339.119 (consideration for educational services);

(p) ORS 339.141, 339.147 and 339.155 (tuition and fees);

(q) ORS 339.250 (9) (prohibition on infliction of corporal punishment);

(r) ORS 339.326 (notice concerning students subject to juvenile court petitions);

(s) ORS 339.370 to 339.400 (reporting of suspected abuse and suspected sexual
conduct);

(t) ORS 342.856 (core teaching standards);

(u) ORS chapter 657 (Employment Department Law);

(v) ORS 659.850, 659.855 and 659.860 (discrimination);

(w) Any statute or rule that establishes requirements for instructional time provided
by a school during each day or during a year;

(x) Statutes and rules that expressly apply to public charter schools;

(y) Statutes and rules that apply to a special government body, as defined in ORS
174.117, or a public body, as defined in ORS 174.109;

(z) Health and safety statutes and rules;

(aa) Any statute or rule that is listed in the charter; and

(bb) This chapter.

i1). Community Roots shall furnish to the District within 30 days of
approval copies of any written policies or procedures it may develop with
respect to any matter relating to its operations and educational program
upon adoption of such policies by Community Roots' governing board for
District review. The District will notify Community Roots of any
submitted policy that the District believes is beyond Community Roots'
power under this contract or is otherwise inconsistent with the terms of
this contract so that appropriate remediation can occur.

Waiver

Community Roots may request waivers from specific Board policies or
regulations and/ or state law by submitting the request, in writing, to the
appropriate authority, upon consultation with the district superintendent.
Community Roots agrees that no waivers of the District and State
academic standards shall be requested.

1) The request shall include the reasons why Community Roots is in need
of or desires the waiver. The Superintendent shall have

10 working days to review the request and arrive at a recommendation.
Thereafter, the Superintendent will present the matter before the
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d)

Board at its next regular meeting. Waivers of District policies and
regulations may be granted only to the extent permitted by state law.

11) In the event the District policy or regulation from which Community

Roots seeks a waiver is required by state law, or where Community
Roots otherwise requests a waiver from a state law or regulation,
Community Roots agrees to jointly request such a waiver from the
State Board of Education, pursuant to ORS Chapter 338.

Full Faith and Credit

Community Roots agrees that it will not extend the faith and credit of the
District to any third person or entity. Community Roots acknowledges and
agrees that it has no authority to enter into a contract that would bind the
District and that Community Roots' authority to contract is limited by the
same provisions in law or District policies that apply to the District itself.
Community Roots also is limited in its authority to contract by the amount
of funds obtained by the District, as provided in this contract, or from other
independent sources. The Community Roots Board has the authority to
approve contracts to which Community Roots is a party, subject to the
requirements and limitations of the Oregon Constitution, state law, District
policies and the provisions of this contract.

Indemnification

1) Community Roots Indemnifies District: To the extent not
covered by insurance or otherwise barred by the Oregon Tort Claims
Act in ORS Chapter 30, Community Roots agrees to indemnify
and hold the District, its Board, agents and employees harmless
from all liability, claims and demands on account of injury, loss or
damage, including, without limitation, claims arising from (1) the
possession, occupancy or use of property of Community Roots, its
faculty, students, patrons, employees, guests or agents; (2) civil rights
violations, bodily injury, personal injury, sickness, disease, death,
property loss or damage or any other losses of any  kind
whatsoever which arise out of or are in any manner connected with
Community Roots' operations. Community Roots agrees to indemnify,
hold harmless and defend the District from all contract claims in which
the Community Roots has obligated the District without the District's
prior written approval. The foregoing provision shall not be deemed a
relinquishment or waiver of any kind of applicable limitations of
liability provided in the Oregon Tort Claims Act.

i) District Indemnifies Community Roots: To the extent not

covered by insurance or otherwise barred by the Oregon Tort Claims
Act in ORS Chapter 30, District agrees to indemnify and hold
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iii)

Community Roots, its Board, agents and employees harmless from all
liability, claims and demands on account of injury, loss or damage,
including, without limitation, claims arising from (1) civil rights
violations, bodily. injury, personal injury, sickness, disease, death,
property loss or damage or any other losses of any kind whatsoever
which arise out of or are inany manner connected with District's
operations. This indemnification shall not apply to any liability
claims or demands resulting from the negligence or wrongful act or
omission of any Community Roots Board member, officer, employee
or volunteer. This indemnification shall not apply to any liability
claims or demands resulting from the negligence or wrongful act of
any Community Roots employee whose negligent or wrongful act or
omission is caused or directed by Community Roots. This
indemnification shall not apply to any damages incurred regarding any
act or omission of the District or District Board that is later
determined to be required by law or this contract. The foregoing
provision shall not be deemed a relinquishment or waiver of any kind
of applicable limitations of liability provided in the Oregon Tort
Claims Act.

Survival of Indemnification: This indemnification, defense and hold
harmless obligation on behalf of Community Roots and the District
shall survive the termination of this contract. Any indemnified party
shall have the right, at its own expense, to participate in the defense of
any suit, without relieving the indemnifying party of any of its
obligations hereunder.

District Disclaimer of Liability

The parties to this contract expressly acknowledge that

the Community Roots is not operating as the agent, or

under the direction and control, of the District Board except as required

by law or this contract, and that the District Board assumes no liability for

any loss or injury resulting from:

iii)

The acts or omissions of the Community Roots, its directors, trustees,
agents, employees or volunteers;

The use and occupancy of the building occupied by Community Roots
or any matter in connection with the condition of such building; or

Any debt or contractual obligation incurred by Community Roots.
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11)

12)

g)

ADA/504 Obligations

Community Roots acknowledges that it is legally responsible to comply
with Section 504 of the Rehabilitation Act of 1973, the Americans with
Disabilities Act of 1990 and ORS 659 with respect to its students, staff and
patrons. Community Roots will indemnify and hold harmless the District
from all claims under these statutes. Community Roots will be responsible
for the identification, evaluation, drafting of 504 plans, and implementation
of 504 plans for all Community Roots students eligible under Section 504.
Community Roots may contract with the District for services to meet
Community Roots' legal obligation under these statutes as set forth in
Exhibit B to this contract. :

If major modifications are necessary in order to comply with the ADA
and accommodate a student enrolled in Community Roots, the District and
Community Roots will make efforts to work together to make program and/
or structural changes to allow the student access or, if such would
constitute an undue burden on Community Roots and/ or the District, to
locate an alternative location for the student's educational program that
complies with the ADA.

Transportation

CRS may propose changes to CRS specific transfer routes.

a)

b)

The District is responsible for providing transportation to Community
Roots students along existing public school bus lines.

Nonresident students attending Community Roots may access on a space
available basis existing public school bus lines.

Miscellaneous Provisions

a)

b)

Entire Agreement

This contract, with attachments, contains all terms, conditions and
provisions hereof and the entire understanding and all representations of
understandings and discussions of the parties relating thereto, and all prior
representations, understandings and discussions are merged herein and
superseded and cancelled by this contract.

Governing Law

This contract shall be governed by, subject to and construed under the laws
of the State of Oregon without regard to its conflicts of law provisions. The
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d)

g)

parties intend that where this contract references federal or state law that
they be bound by any amendment to such laws, upon the effective date of
such amendments.

Assignment

This contract may not be assigned or delegated by Community Roots under
any circumstances, it being expressly understood that the charter granted by
this contract runs solely and exclusively to Community Roots.

Amendment

This contract may be modified or amended only by written agreement
between the Community Roots School Board Chair and the District
Superintendent or their designees.

Notice

Any notice required, or permitted, under this contract, shall be in writing
and shall be effective upon personal delivery (subject to verification of
service or acknowledgement of receipt) or three days after mailing when
sent by certified mail, postage prepaid, to the Community Roots Board of
Directors at 330 N. James Street,
Silverton, Oregon 97381, or the office of the Superintendent of the District.

No Waiver
The parties agree that no assent, express or implied, to any breach by either
of them of any one or more of the covenants and agreements expressed

herein shall be deemed or be taken to constitute a waiver of any succeeding
or other breach.

Dispute Resolution

In the event any dispute arises between the District and Community Roots
concerning this contract, including, without limitation, the implementation
of or waiver from any policies, regulations or procedures, such dispute shall
first be submitted to the Superintendent of the District for review. If the
District and Community Roots are unable to resolve the dispute, either
party may submit the matter to the District's Board for its consideration. The
decision of the Board shall be final and binding on the parties; provided,
however, Community Roots may appeal to the State Board of Education
concerning those matters within its jurisdiction under ORS Chapter 338.
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h)

)

k)

D

Records Requests:

As sponsor of CRS and responsible for the oversight of CRS under the law
and this contract, the District may request records from CRS to assist with
this oversight. Such documents will be provided as soon as practicable, but
not to exceed thirty (30) days.

Severability

If any provision of this contract is determined to be unenforceable or invalid
for any reason, the remainder of the contract shall remain in effect, unless
otherwise terminated by one or both of the parties in accordance with the
terms of this contract.

Delegation

The parties agree and acknowledge that the functions and powers of the
District Board may be exercised by the Superintendent of the District,
provided that any ultimate decision regarding renewal, nonrenewal or
revocation of this contract may be made only by the District Board.

Prior Actions

It is expressly agreed and understood that as a condition precedent to this
contract becoming effective on the effective date specified above in
paragraph 2, Community Roots shall have taken, completed and satisfied
on or before the date specified herein any action or obligation which is
required to be completed before such effective date, and failure to do so shall
constitute grounds for the District to declare this contract null and void.

Community Roots Authority to Enter Into Contract

Community Roots expressly affirms that the signatories on its behalf who
sign below have the authority to enter into this contract on behalf of
Community Roots and that the Board of Directors of Community Roots has
duly approved of this contract. Community Roots shall provide a copy of its
written resolution authorizing Community Roots to enter into this contract.

IN WITNESS WHEREOQF, the parties have executed this contract as of the date first
above written.
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Silver Falls School District Community Roots Charter School

By: By:
Board Chair Board Chair

Date: Date:
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EXHIBIT A

INSURANCE
REQUIREMENTS

Community Roots

Liability Insurance for Directors and Officers in an amount not less than
$1,000,000 each 1oss/$1,000,000 each policy year covering the public
charter school, the governing board, employees and volunteers against
liability arising out of wrongful acts and employment practices. Continuous
"claims made" coverage will be acceptable, provided the retroactive date is
on the effective date of the charter.

Commercial General Liability Insurance in an amount of not less than

$1,000,000 combined single limit per occurrence/$3,000,000 general
annual aggregate covering the public charter school, the governing board,
employees and volunteers against liability for damages because of personal
injury, bodily injury, death or damage to property including the loss of use
thereof. Coverage to include, but not limited to, contractual liability,
advertisers' liability, employee benefits liability, professional liability and
teachers' liability.

Personal Property Insurance in an amount sufficient to cover the materials,

supplies and equipment purchased and owned by Community Roots.

Honesty Bond to cover all employees and volunteers. Limits to be
determined by the governing board, but no less than $25,000. Coverage
shall include faithful performance and loss of moneys and securities.

Automobile Liability Insurance iIn an amount not less
than

$1,000,000 combined single limit covering the public charter school, the
governing board, employees and volunteers against liability for damages
because of bodily injury, death or damage to property, including the loss of
use thereof arising out of the ownership, operation, maintenance or use of
any automobile by Community Roots. The policy will include
underinsured and uninsured motorist coverage at the limits equal to bodily
injury limits.

65



66



Workers' Compensation Insurance shall also be maintained pursuant to
Oregon laws (ORS Chapter 656) on all staff who are employed by
Community Roots School but not by the District.

Unemployment insurance or self-insurance will be provided by
Community Roots for all Community Roots employees. Community Roots
will be responsible for all unemployment claims for Community Roots
employees.

District

1.

Property Insurance on all owned or leased buildings or equipment
purchased and/or owned by the Silver Falls School District.

The insurance shall be written to cover the full replacement cost of the
building and/or equipment on an "all risk of direct physical loss basis."

Silver Falls School District will allow eligible employees of Community
Roots School to enroll in OEBB medical insurance programs with the non-
represented group of employees of Silver Falls School District as long as
this is permitted by OEBB.
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EXHIBIT B
CONTRACTED SERVICES

Community Roots may purchase District services in excess of those provided to a
comparably sized District elementary school at a rate to be negotiated between
Community Roots and the District.

Community Roots will receive the following at no additional charge from the District
consistent with those same services provided to a District K-8 elementary school of
comparable size:

1. Payroll and fiscal services.

2. Special Education Services

3. Bus transportation from home to school along current public school bus
transportation routes.

4. Technology and networking services consistent with those services provided
District Schools of comparable enrollment.

Other

1. Health, Nutrition and Social Services to Community Roots Students: Community
Roots may contract with the District for Health, Nutrition and Social Services
for Community Roots students, including but not limited to student counseling
and nursing services, at the District's actual cost of providing those services.

2. School Food Services or Milk Program: Community Roots students may
participate in the School Food Services or Milk program operated through the
District. Community Roots will collect all monies for the Food Services
Program or School Milk Program and remit the monies to the District or its
designated agent.

Silver Falls School District Community Roots Charter School
By: By:

Board Chair Board Chair

Date: Date:
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YouthTruth

Feedback is a gift.
Thank You.
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YouthTruth

Why gather feedback?
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Who did we hear from?

We heard from over 3,564
SFSD Community Members

e 306 staff about their perceptions of their school
e 896 parents and guardians about their child’s school
* 2,362 students about their school and classroom experience
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YouthTruth

STUDENT SURVEY
A NATIONAL NONPROFIT

What were the core themes of the surveys?

STUDENT FAMILY

Engagement &
Empowerment
Culture

Relationships

v' Academic Rigor / Communication &
Academic Expectations Feedback

v [If High School: College Safety
& Career Readiness]

Resources & Facilities
[If Elementary:
Instructional Methods
(Elementary only)




YouthTruth

What were the core themes of the
Feedback from secondary student surveys?
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Executive Summary

Compared to other participating high schools, Silverton High’s
highest rated themes were:

* Belonging and Peer Collaboration
* Culture

Compared to other participating high schools, Silverton High’s
lowest rated themes were:

* Engagement
* Academic Rigor



YouthTruth

STUDENT SURVEY
A NATIONAL NONPROFIT

Early Takeaways

Bright Spots... Priorities for Change...

* 72% positive on “how many of * 21% positive teachers make an
your teachers are willing to give effort to understand what your
you extra help if you need it” life is like outside of school.

* 86% positive teachers believe you » 36 percentile for college and
can get a good grade if you try. career readiness.

* Highin “l can tell my teachers * Lowin “The work | do for my
understand the subjects they are classes really makes me think”

teaching”
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YouthTruth

STUDENT SURVEY
A NATIONAL NONPROFIT

Early Takeaways

Bright Spots... Priorities for Change...

* Emotional and M:.“;a' Hﬁalth Student Voice indicators are
percent.posmve 18 ert .an state lower than state and national
and national participants in all . .
areas in all areas, with the lowest

at a 9t" percentile.

e Student Safety rated higher in

every category that state and Bullying and harassment
national comparisons in all areas. came in at 13%.

» 85 percentile for “Adults at my * 86% percent white students
school try to stop bullying and identified AG as their most
harassment”. effective resource. 71% black and

66% Hispanic.
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YouthTruth

STUDENT SURVEY

A NATIONAL NONPROFIT

Next Steps

Continue to share survey results as well as how it is being used throughout the
2020-2021 school year.

District Leadership Team will pull data points related to Strategic Plan for baseline
data and 20-21 goal setting and action plans.

Building Leadership Teams will pull data points related to Strategic Plan and
School Improvement Plans for goal setting and action plans.
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YouthTruth

Amens. Epiphanies. Questions. Feedback.

“ wonder...” “l suggest...”
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Thank You.

Silver Falls School District
Together... cultivating character and academic
growth in each student. Every day.

«
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General Fund | Revenue Dashboard Summary
For the Period Ending May 31, 2020

Projected Year End Balance

as % of Budgeted Revenues Actual YTD Revenues Actual YTD Local Source Actual YTD State Sources

98.66%

98.12%

Projected YTD Revenues Projected YTD Local Sources Projected YTD State Sources
98.15% 96.78% 99.32%

evenue Analysis

Top 10 Sources of Revenue (Year-to-Date)
Revenues by Source | Prior YTD vs. Current YTD

State School Fund incl SSF Grant, State Timber & Common School Fund $31,230,069 mPrior YTD ®Current YTD
Ad Valorem Taxes Levied by District (Property Taxes) $8,025,650 2 $35.0
State Restricted Revenue - High Cost Disability Grant $1,038,345 2
WESD Transit Funds & County School Funds $875,779 £ 8300
Earnings on Investments $282,232 $25.0
Athletic Admissions (Gate Receipts) $38,328
Miscellaneous $32,329 $20.0
Penalties and Interest on Taxes $24,486
Rental or Lease Payments from Private Contractors $22,351 $15.0
Recovery of Prior Years' Expenditures $3,029 s100
Percent of Total Revenues Year-to-Date 100.00% $5.0
$0.0
LOCAL SOURCES INTERMEDIATE SOURCES STATE SOURCES FEDERAL SOURCES OTHER SOURCES

Revenues by Fund | Budget / Actual YTD / Projected YTD

BBudget  BActual m Projected
Revenues by Source | Projected YTD vs. Current YTD

$42.6
S 424 m Projected YTD ®Current YTD
H
p $35.0
$42.2 S
£ $30.0
$42.0
$25.0
$41.8
$20.0
$41.6
414 $15.0
$412 $10.0
$41.0 $5.0
GENERAL FUND
$0.0

LOCAL SOURCES INTERMEDIATE SOURCES STATE SOURCES FEDERAL SOURCES OTHER SOURCES
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General Fund | Expenditure Dashboard Summary

For the Period Ending May 31, 2020

Projected Year End Balance

as % of Budgeted Expenditures Actual YTD Expenditures

7.00%

Projected YTD Expenditures

76.33%

Ex|

Actual YTD Salaries/Benefits Actual YTD All Other Objects

79.11%
89.08%

Projected YTD Salaries/Benefits Projected YTD All Other Objects

78.62% 89.81%

iture Analysis

Top 10 Expenditures by Object (Year-to-Date)

Expenditures by Object | Prior YTD vs. Current YTD
mPrior YTD ®Current YTD

Licensed Salaries $9,764,651 » $18.0
Contractual Employee Beneifits - all staff (Health Insurance Contributions) $5,200,811 =§ $160
Classified Salaries $3,925,405 s
PERS Employer Contributions - Tier |, Il & OPSRP - all staff $2,800,163 $14.0
Student Transportation Services $2,124,433 $12.0
Charter School Pass-Thru Payments $1,834,753 $100
Administrative Salaries $1,509,244 '
PERS UAL (unfunded actuarial liability) Contributions - all staff $1,233,502 $8.0
Employer Social Security/Medicare Tax Payments - all staff $1,229,495 $6.0
PERS Pick-up - all staff $936,341 w0
Percent of Total Expenditures Year-to-Date 84.00% $2.0
$0.0 s——
SALARIES ASSOCIATED ~ PURCHASED  SUPPLIES AND CAPITAL OTHER OBJECTS  TRANSFERS ~ OTHER USES OF
PAYROLL COSTS SERVICES MATERIALS OUTLAY FUNDS
Expenditures by Fund | Budget / Actual YTD / Projected YTD
BBudget @Actual mProjected
, $50.0 Expenditures by Object | Projected YTD vs. Current YTD
2
2 5450
= $40.0 mProjected YTD ®Current YTD
, $180
$35.0 g
= $16.0
$30.0 H
$14.0
$25.0
$12.0
$20.0
$10.0
$15.0
$8.0
$10.0
$6.0
$5.0
$4.0
$0.0
GENERAL FUND $2.0
$0.0 ——
SALARIES ASSOCIATED ~ PURCHASED  SUPPLIES AND CAPITAL ~ OTHER OBJECTS TRANSFERS OTHER USES OF
PAYROLL COSTS ~ SERVICES MATERIALS OUTLAY FUNDS
Powered By 82
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General Fund

Fund Balance Report | For the Period Ending May 31, 2020

Month-End Fund Balances

/
/

June July August September October November December January February March April May June
$16,000,000
Ok $15,068,538.44
514,663,511 ®= [, ¢14,489 74524
$14,000,000
/ S13849470= 051364715765 3 $13563,099.29 0 o $13.444.483.00
0. $13,202,003 =2
/, =0 $12,983,463.48
$12,000,000 / \ == =0 $12,425,088.08
,000, / ~ $11,505,881 N
Ok $10,922,889.58 / 0 $10,777,045 \
-~ 10,273,217 ™ L
$10,000,000 - //J $10,273, 0 $10,187,644.97 7/ $9,042,687 0,
/:r $9,415,184.24 $9,549,243% o $9,281,056.51
$8,742,696
/7 /f , 742, \
$8,161,365
$8,000,000 7 \

$6,000,000
77

$5,660,910.07

\
\

FORECAST

$4,669,751 $4,669,751.00
$4,000,000 \
\

$3,124,741
$2,000,000
$0

=== Current Year ==0 <Prior Year
Powered By

2018 Forecast Anaiytics, Inc.

83




General Fund | Financial Summary

For the Period Ending May 31, 2020

Prior YTD Prior Year Total % of PY Actual to Total Current YTD Annual Budget YTD % of Budget
Beginning Fund Balance $5,660,910 $5,660,910 100.00% $4,669,751 $5,150,000 90.67%
REVENUES
Local Sources $8,401,680 $8,525,513 98.55% $8,428,589 $8,600,000 98.01%
Intermediate Sources 800,028 1,047,195 76.40% 875,779 1,060,000 82.62%
State Sources 30,584,952 30,568,509 100.05% 32,268,414 32,705,860 98.66%
Federal Sources 0 29,283 0.00% 0 5,000 0.00%
Other Sources 0 0 0 0
TOTAL REVENUE $39,786,660 $40,170,500 99.04% $41,572,783 $42,370,860 98.12%
EXPENDITURES
Salaries $15,163,968 $19,220,073 78.90% $16,387,995 $20,667,295 79.29%
Associated Payroll Costs 10,070,221 12,787,487 78.75% 11,599,878 14,709,435 78.86%
Purchased Services 6,274,372 7,381,325 85.00% 6,653,747 7,478,439 88.97%
Supplies and Materials 1,173,588 1,316,715 89.13% 1,120,618 1,338,667 83.71%
Capital Outlay 29,118 59,278 49.12% 91,659 34,000 269.59%
Other Objects 311,214 296,781 104.86% 323,977 315,980 102.53%
Transfers 0 100,000 0.00% 202,800 255,000 79.53%
Other Uses of Funds 0 0 0 0
Contingencies 0 0 0 1,245,022 0.00%
Unappropriated Ending Fund Balance 0 0 0 1,477,022 0.00%
TOTAL EXPENDITURES $33,022,482 $41,161,659 80.23% $36,380,674 $47,520,860 76.56%
SURPLUS / (DEFICIT) $6,764,178 ($991,159) $5,192,109 ($5,150,000)
Ending Fund Balance $12,425,088 $4,669,751 $9,861,860 $0
Revenues by Source | Prior YTD vs. Current YTD Expenditures by Object | Prior YTD vs. Current YTD
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General Fund | Financial Projection

For the Period Ending May 31, 2020

Variance
Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget Fav / (Unfav)
Beginning Fund Balance $5,660,910 $4,669,751 $4,669,751 $5,150,000 ($480,249)
REVENUES
Local Sources $8,401,680 $8,428,589 $363,873 $8,792,462 $8,600,000 $192,462
Intermediate Sources 800,028 875,779 278,097 1,153,877 1,060,000 93,877
State Sources 30,584,952 32,268,414 247,599 32,516,013 32,705,860 (189,847)
Federal Sources 0 0 4,632 4,632 5,000 (368)
Other Sources 0 0 0 0 0 0
TOTAL REVENUE $39,786,660 $41,572,783 $894,201 $42,466,984 $42,370,860 $96,124
EXPENDITURES
Salaries $15,163,968 $16,387,995 $3,976,090 $20,364,086 $20,667,295 $303,209
Associated Payroll Costs 10,070,221 11,599,878 3,067,049 14,666,927 14,709,435 42,508
Purchased Services 6,274,372 6,653,747 447 597 7,101,343 7,478,439 377,096
Supplies and Materials 1,173,588 1,120,618 114,423 1,235,041 1,338,667 103,626
Capital Outlay 29,118 91,659 18,752 110,411 34,000 (76,411)
Other Objects 311,214 323,977 7,407 331,385 315,980 (15,405)
Transfers 0 202,800 0 202,800 255,000 52,200
Other Uses of Funds 0 0 0 0 0 0
Contingencies 0 0 0 0 1,245,022 1,245,022
Unappropriated Ending Fund Balance 0 0 0 0 1,477,022 1,477,022
TOTAL EXPENDITURES $33,022,482 $36,380,674 $7,631,319 $44,011,993 $47,520,860 $3,508,867
SURPLUS / (DEFICIT) $6,764,178 $5,192,109 ($6,737,118) ($1,545,010) ($5,150,000) $3,124,742
Ending Fund Balance $12,425,088 $9,861,860 $3,124,741 $0
Revenues by Source | Forecast vs. Budget Expenditures by Object | Forecast vs. Budget
® Forecast mBudget B Forecast ® Budget
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A
SILVER FALLS

SCHOOLDISTRICT
MOVING FORWARD... TOGETHER

612 Schlador Street ® Silverton, OR 97381 ® Phone: (503)873-5303 ® Fax: (503)873-2936

Welcome! Public Comment

The Silver Falls School Board invites and encourages citizen attendance and involvement.

Thank you for coming!

All Board of Education monthly business meetings (with the exception of executive
session) are open to the public and are conducted in public. Hearings on subjects are
conducted at separate meetings.

Note: Tonight’s business meeting is designed to keep presentations and deliberations efficient and
effective. The Board's role during public comment is to listen. Rarely will you get an immediate
response to information. If there is follow-up necessary, the Board will direct the superintendent to do
that. The Board will not take action at this meeting on non-agenda issues raised during the public
comment period. The Board may refer the matter to the superintendent for review, do nothing, or place it
on a later agenda.

The Board encourages citizens to share their ideas, opinions, raise questions, concerns
or compliments. Under Public Comment the Board Chairperson will ask those in
attendance if anyone would like to address the Board. If you wish to speak, please
raise your hand at that time to be recognized by the Board Chairperson. You will be
asked to speak from the table in front of the Board. Remember that we all model the
way for our students and we ask that you share your thoughts in a respectful way.

v' Anyone providing public testimony is required to place their name and address on
the sign-in log at the time of speaking.

v' All public testimony is limited to 3 minutes for each individual. Up to §
minutes may be granted to groups of 3 or more with similar testimony. Please
identify your group and designate 1 spokesperson.

v" Due to time constraints, the maximum amount of public testimony is 10
individuals.

v When called, please state your name, relationship to the district, place of
residence and the subject which you will address.

v' The Board will not hear personal complaints concerning district personnel or
against any person connected with the school system.

v" Public input from an individual should be “new information” only. Those
repeating previous testimony will not be allowed to continue.

If you have questions about the district, we would encourage you to contact our
Superintendent.

Thank you for your support of Silver Falls School District
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SILVER FALLS SCHOOL DISTRICT 4J
RESOLUTION — TRANSFER OF APPROPRIATIONS IN GENERAL FUND — FISCAL YEAR 2019-20
BOARD MEETING DATE - JUNE 22, 2020

Background
Oregon Revised Statute (ORS) 294.463(1) allows a school district to transfer appropriations within a fund

when authorized by resolution of the governing body. Proposed changes in General Fund appropriations
are based on projected expenditures that may exceed appropriations within Instructional Services
(Major Function 1000).

Staff proposes that $200,000 be moved from Support Services (Function 2000) and $275,000 from
Contingency (Function 6110) to Instructional Services (Function 1000), in anticipation that expenditures
may exceed the appropriation in Instructional Services within the General Fund. There is no change to
total budgeted appropriations, and the transfer is less than 15 percent of the total appropriations of the
fund, which if exceed, would require a supplemental budget (ORS 294.463 (2)).

General Fund

As Adopted Proposed Change
Requirements
1000 — Instructional Services $27,616,372  $28,091,372  $ 475,000
2000 — Support Services 16,917,444 16,717,444 (200,000)
6110 — Contingency 1,245,022 970,022 (275,000)
Total $45,778,838  $45,778,838 S 0

ACTION REQUESTED:
Adopt the attached resolution authorizing the transfer of appropriations in the General Fund

ATTACHED:
Resolution

MOTION REQUESTED:
“I move that the Resolution be adopted to transfer budget appropriations in the General Fund.”
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SILVER FALLS SCHOOL DISTRICT 4J
RESOLUTION — TRANSFER OF APPROPRIATIONS IN GENERAL FUND — FISCAL YEAR 2019-20

TRANSFER OF APPROPRIATIONS IN FUND 100 - GENERAL FUND

WHEREAS, the Board appropriated $27,616,372 in the General Fund for Instructional Services
(Function 1000); and

WHEREAS, higher than anticipated costs may cause the total Instructional Services costs
(Function 1000) to exceed appropriations by up to $475,000, and sufficient appropriations exist in
Support Services (Function 2000) and Contingency (Function 6110).

BE IT RESOLVED, that pursuant to ORS 294.463(1) the Board of Directors of the Silver Falls
School District 4) hereby transfers appropriations in the General Fund as follows: $200,000 from Support
Services (Function 2000) to Instructional Services (Function 1000), and $275,000 from Contingency
(Function 6110) to Instructional Services (Function 1000).

ADOPTED by the Board of Directors of the Silver Falls School District 4] in Marion and Clackamas
Counties, Oregon, as its Regular Board Meeting this 22" day of June, 2020.

ATTEST:

Jonathan Edmonds, Board Chair

Paul Peterson, Superintendent
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RESOLUTION ADOPTING BUDGET
BE IT RESOLVED that the Board of Directors of Silver Falls School District 4J hereby adopts the budget for 2020-21
in the amount of $69,365,718. This budget is on file in the school District Office at 612 Schlador St; Silverton, OR 97381
RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2020, and for the purposes shown below are
hereby appropriated:

GENERAL OPERATING - 100 DEBT SERVICE - FULL FAITH & CREDIT LOAN - 330
Instruction $ 28,496,312 Debt Service $ 234,800
Support Services 16,965,008 TOTAL $ 234,800
Facilities Acquisition/Construction 255,000
Interfund Transfers 125,000 DEBT SERVICE - SB1149 PROJECTS - 340
Contingencies 1,272,500 Debt Service $ 170,100

TOTAL $ 47,113,820 TOTAL $ 170,100

GRANTS & PROJECTS - 200 CAPITAL PROJECTS - OTHER - 430
Instruction $ 1,646,450 Support Services $ 305,000
Support Services 1,283,625 Facilities Acquisition/Construction 620,000
Enterprise/Community 30,000 Interfund Transfers 180,000

TOTAL $ 2,960,075 TOTAL $ 1,105,000

FOOD SERVICES - 210 UNEMPLOYMENT RESERVE - 600

Enterprise/Community $ 1,393,000 Support Services $ 151,000
TOTAL $ 1,393,000 Interfund Transfers 30,000
TOTAL $ 181,000

TRANSPORTATION EQUIPMENT - 230

Support Services $ 57,000 INSURANCE RESERVE 610
TOTAL $ 57,000 Support Services $ 132,000
TOTAL $ 132,000

STUDENT INVESTMENT- 251
Instruction $ 2,040,236 PRINTING SERVICES - 630
Support Services 1,024,764 Support Services $ 99,295
Enterprise/Community 35,000 TOTAL $ 99,295

TOTAL $ 3,100,000
SCHOLARSHIP TRUST - 700

MEASURE 98-HIGH SCHOOL SUCCESS-252 Enterprise/Community $ 20,000
Instruction $ 697,100 TOTAL $ 20,000
Support Services 652,900

TOTAL $ 1,350,000 BETHANY CHARTER SCHOOL - 740
Instruction $ 592,655

STUDENT SERVICES - 270 Support Services 306,321
Instruction $ 1,401,200 TOTAL $ 898,976
Support Services 217,500
Enterprise/Community 40,000 COMMUNITY ROOTS CHARTER SCHOOL - 760
Facilities Acquisition/Construction 240,000 Instruction $ 723,592

TOTAL $ 1,898,700 Support Services 250,258
Enterprise/Community 10,000

DEBT SERVICE - GENERAL OBLIGATION BOND - 310 Contingencies 12,000

Debt Service $ 4,095,000 TOTAL $ 995,850
TOTAL $ 4,095,000
TOTAL APPROPRIATIONS - ALL FUNDS $ 67,586,016

PENSION BOND DEBT SERVICE - 320

Debt Service $ 1,781,400 TOTAL UNAPPROPRIATED - ALL FUNDS 1,779,702
TOTAL $ 1,781,400
TOTAL ADOPTED BUDGET $ 69,365,718

RESOLUTION IMPOSING THE TAX:
BE IT RESOLVED that the following ad valorem property taxes are hereby imposed for the tax year
2020-2021 Upon the assessed value of all taxable property within the district:

(1) Atthe rate per $1,000 of assessed value of $4.5458 for permanent rate tax;

(2) In the amount of $4,217,938 for debt service for general obligation bonds.

RESOLUTION CATEGORIZING THE TAX:
BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article Xl section 11b as:
Education Limitation Excluded from Limitation
Permanent Rate Tax $4.5458/$1,000
General Obligation Debt Service $4,217,938
The above resolution statements were approved and declared adopted on this 22nd day of June, 2020
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Consult and Confer Proposal (rev. 6/22/2020)

June 4, 2020

Admin/Confidential/Supervisory Staff (requests are for all three groups unless noted below)

Salaries & Wages:

1. Request 2% COLA
Benefits:
1. Request $25 per month increase ($1,625) to district insurance contribution (All Plans), which
matches the increase for licensed staff next year.
Leave:
1. Request adding a 3" personal leave day for the Confidential/Supervisory employees, which
matches the licensed staff next year. (This will not apply to administrators)
2. Non-Represented Vacation Accrual, Maximums and Payouts

Awards

Twelve-month non-represented employees will receive vacation awards on July 1% of each year.
Employees who work less than an average of 40 hours per week over twelve months will receive
prorated vacation awards. Newly hired employees will receive a prorated amount of their first-
year award based on the percentage of workdays until the next July 1t award date.

Awards will be calculated as follows:

Days Awarded by Classification
Years of Service Completed as of July 1st Administrative Confidential Supervisory
0 -4 Years oras 10 10
5 -9 Years 20 specified 15 15
10 - 19 Years in 20 20
20+ Years 25 contract 25 25

Years of Service for this purpose is based on total years within-Confidentialand/orSupervisory
positions employed with Silver Falls School District.

Accrual Limitations

Administrative and Confidential staff may accrue a maximum of one and one-half times their
most recent vacation award. Supervisory staff may accrue a maximum of two times their most
recent vacation award.

Payouts
Upon resignation or termination of employment, any previously awarded yet unused vacation

leave will be paid out to the employee.
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	1. Call meeting to order and note attendance
	2. Flag Salute
	3. Action Item
	3.a. Approve Amended Agenda

	4. Move into Executive Session under ORS 192.660(2)(f) - To consider information on records that are exempt by law from public inspection.
	5. Return to Open Session
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	9. Public Comment - "As always, please allow for brief delays as folks turn on and off their microphones to speak and we ask that panelists stay muted when you are not speaking to improve the quality of audio in our meeting.  Attendees will need to request to have your microphone enabled to participate during those times during the meeting.  In order to make a public comment, please email valoff_debbie@silverfalls.k12.or.us  at least 5 minutes before the public comment period and your microphone will be enables when your name is called upon.  During designated public comment periods, please be patient as we respond as quick as possible to requests by attendees to interact with the panel of Board Members.  Thanks in advance for your patience as we get started tonight with this upgraded Zoom Webinar platform.  Thanks for "Zooming-in tonight"
	Public Comment - 2018

	10. Discussion Items
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	13. Public Comment - Limited to Discussion and Action items, and to Approved 2020-21 Fiscal Year Budget - "As always, please allow for brief delays as folks turn on and off their microphones to speak and we ask that panelists stay muted when you are not speaking to improve the quality of audio in our meeting.  Attendees will need to request to have your microphone enabled to participate during those times during the meeting.  In order to make a public comment, please email valoff_debbie@silverfalls.k12.or.us  at least 5 minutes before the public comment period and your microphone will be enables when your name is called upon.  During designated public comment periods, please be patient as we respond as quick as possible to requests by attendees to interact with the panel of Board Members.  Thanks in advance for your patience as we get started tonight with this upgraded Zoom Webinar platform.  Thanks for "Zooming-in tonight"
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