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Klamath Falls
ity Schools

MISSION: EMPOWERING EVERY STUDENT, ENRICHING EVERY MIND, TRANSFORMING
EVERY FUTURE
VISION: TO BE A WORLD-CLASS EDUCATIONAL COMMUNITY WHERE ALL STUDENTS ARE
PREPARED FOR FUTURE SUCCESS IN COLLEGE, CAREER, AND LIFE

DOCKET OF BUSINESS
February 2, 2026
Klamath Falls City Schools Lucile O'Neill Education Center Boardroom
1336 Avalon Street
Klamath Falls, Oregon 97603
KFCS BOARD OF EDUCATION WORK SESSION

For questions about accessibility or accommodations for persons with disabilities, or to request a
translator, interpreter, or other communication aids, please contact Tara Bosse at (541) 883-4700 ext.
7123 or bosset@kfalls.k12.or.us

1. PRELIMINARY BUSINESS
1. Callto Order

2. RollCall
2. DISCUSSION TOPICS
1. Review Policy BG Board-Staff Communications 2
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Klamath Falls City Schools

Code: BG

Adopted: 10/13/08
Readopted: 3/06/17; 1/12/26
Orig. Code(s): BG

Board-Staff Communications

The Board desires to maintain open channels of communication between itself and the district staff. The
basic line of communication will be through the superintendent.

Staff Communications to the Board

All formal communications or reports to the Board, or any Board committee, from staff members will be
submitted through the superintendent. This procedure will not be construed as denying the right of any
employee to address the Board about issues which are neither part of an active administrative procedure,
nor disruptive to the operation of the district. In addition, this procedure does not restrict protected labor
relations communications of bargaining unit members. Staff members are invited to Board meetings,
which provide an opportunity to observe the Board’s deliberations on matters of district operation.

Board Communications to Staff

All official Board communications, policies and directives of staff interest and concern will be
communicated to staff members through the superintendent. The superintendent will provide appropriate
communication to keep staff fully informed of the Board’s policies, priorities and actions.

Visits to Schools

Visits by Board members will be conducted only under Board authorization and with the full knowledge of
staff, including the superintendent, principals and other supervisors. School visits by Board members will
be regarded as informal expressions of interest in school affairs and not as “inspections” or visits for
supervisory or administrative purposes.

END OF POLICY

Legal Reference(s):
ORS 332.107 OAR 581-022-2405
Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).

Connick v. Myers, 461 U.S. 138 (1983).
Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008).
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http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=oar-581-022

2. Review Policy KL Public Complaint and BDDH Public Comment at Board Meetings 4
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Code: KL
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Revised/Readopted: 3/09/15; 3/06/17;
8/12/19; 10/14/19;
1/13/20; 7/08/24

Orig. Code: KL

Public Complaints

A parent or guardian of a student attending a school in the district, person who resides in the district, a
staff member, or a student may petition the district with a complaint. A complainant will be referred
through the proper administrative process for resolution of a complaint before investigation or action by
the Board. An exception will be a complaint against the superintendent or one that involves Board actions
or Board operations.

The complaint procedure is available at the district’s administrative office and on the home page of the
district’s website.

The Board advises that there is a process available for resolving complaints, including but not limited to
complaints in one or more of the following areas:

1. Instruction;

Discipline;

Learning materials;

Compliance with State Standards;
Restraint and/or seclusion;

With a staff member; or
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Retaliation against a student who in good faith reported information that the student believes is
evidence of a violation of state or federal law, rule or regulation.

The complainant must follow the complaint procedure as outlined in administrative regulation KL-AR (1)
Public Complaint Procedure).

The district may offer mediation or another alternative dispute resolution process as an option if all parties
to the complaint agree in writing to participate in such mediation or resolution.

Any complaint about school personnel other than the superintendent will be investigated by the
administration before consideration and action by the Board. The Board will not hear complaints against
employees in a session open to the public unless an employee requests an open session.

Complaints against the principal should be filed with the superintendent or designated representative. (See
KL-AR (1) — Public Complaint Procedure).

Complaints against the superintendent should be referred to the Board chair on behalf of the Board. (See
KL-AR (1) — Public Complaint Procedure)
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Complaints against the Board as a whole or against an individual Board member should be referred to the
Board chair on behalf of the Board. (See KL-AR (1) — Public Complaint Procedure)

Complaints against the Board chair should be referred directly to the Board vice chair on behalf of the
Board. (See KL-AR (1) — Public Complaint Procedure).

A complainant must file a complaint within the later of either time limit set below, in accordance with state
law:

1.  Within two years after the alleged violation or unlawful incident occurred or the complainant
discovered the alleged violation or unlawful incident. For incidents that are continuing in nature, the
time limitation must run from the date of the most recent incident; or

2. Within one year after the affected student has graduated from, moved away from or otherwise left the
district.

The superintendent will administer the complaint process, as appropriate.

If any complaint alleges a violation of Oregon Administrative Rule (OAR) Chapter 581, Division 22
(Division 22 Standards), Oregon Revised Statute (ORS) 339.285 - 339.303 or OAR 581-021-0550 - 581-
021-0570 (Restraint and Seclusion), or ORS 659.852 (Retaliation), and the complaint is not resolved
through the complaint process, the complainant, if a student, a parent or guardian of a student attending a
school in the district or a person who resides in the district, may appeal® the district’s final decision to the
Oregon Department of Education under OARs 581-002-0001 - 581-002-0023 (See KL-AR(2) - Appeal to
the Deputy Superintendent of Public Instruction).

END OF POLICY

Legal Reference(s):
ORS 192.660 ORS 659.852 OAR 581-022-2370
ORS 332.107 OAR 581-002-0001 - 002-0005

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).
Connick v. Myers, 461 U.S. 138 (1983).

Cross Reference(s):

IlA - Instructional Resources/Instructional Materials
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http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581

3. Closing the circle in board business
3. ADJOURNMENT
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