
Board of Education:  Andrea Jensen, Zone 1 | Andrew Biggs, Zone 2 | Vanessa Bennett, Zone 3 | Kathy Hewitt, Zone 4 | Trina Perez, Zone 5 | Kelsey Bitzer, Zone 6 | Nicole Trejo, Zone 7

MISSION:  EMPOWERING EVERY STUDENT, ENRICHING EVERY MIND, TRANSFORMING 
EVERY FUTURE

VISION:  TO BE A WORLD-CLASS EDUCATIONAL COMMUNITY WHERE ALL STUDENTS ARE 
PREPARED FOR FUTURE SUCCESS IN COLLEGE, CAREER, AND LIFE

DOCKET OF BUSINESS
June 9, 2025

Klamath Falls City Schools Lucile O'Neill Education Center Boardroom
1336 Avalon Street

Klamath Falls, Oregon 97603
REGULAR MONTHLY MEETING OF THE KFCS BOARD OF EDUCATION

For questions about accessibility or accommodations for persons with disabilities, or to request a 
translator, interpreter, or other communication aids, please contact Tara Bosse at (541) 883-4700 ext. 

7123 or bosset@kfalls.k12.or.us

The board welcomes you to its monthly meeting.  Public input is welcome and encouraged during the Public 
Comment segment of this meeting. All those wishing to address the board have previously submitted their 
comments which have been added into the official record.  

1. PRELIMINARY BUSINESS
1. Call to Order and Pledge of Allegiance
2. Roll Call
3. Public Welcome & Public Comment
4. Superintendent's Comments
5. Gifts to the District

2. CONSENT AGENDA
1. Approval of Previous Months Meeting Minutes (5-12-25) 2
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A Regular and Executive Board Meeting of the Board of Education of the Klamath Falls City Schools was held Monday, 
May 12, 2025, at 6:00 PM in the LOEC Boardroom and via a public digital Zoom meeting.

1. PRELIMINARY BUSINESS
1.1. Call to Order and Pledge of Allegiance – 6:00 PM

Presenter:  Trina Perez, Board Chair

1.2. Roll Call
Presenter:  Trina Perez, Board Chair
Board Members Present: Ashley Wendt-Lusich, Trina Perez, Andrew Biggs, Kathy Hewitt and 
Patrick Fenner 
Absent:  Vanessa Bennett and Andrea Jensen

Cabinet Members Present: Keith Brown, Daymond Monteith, Renee Clark, Fred Bartels, Dena 
Haudenshild

Others: Rod Heyen, Terry Bennett, Maureen Lundy, Brett Lemieux, Lisa Danskin, Leah Segura, 
Lily Rumsey, Andi Harmon, Danielle Harmon, Holly Mancebo, Larry Holzgang, Kendra 
Schroeder, Kaylee Schauer, Peter Olsen, and Julie Matthews

Zoom:  Kyle Baird, Gretchen Knutson, Sabrina Chase, Natalie Griffin, Sara Monteith, and Nick 
Collins

1.3 Welcome & Public Comment
Presenter: Trina Perez, Board Chair

The board welcomes you to its monthly meeting. Public input is welcome and encouraged during 
the Public Comment segment of this meeting. All those wishing to address the board have 
previously submitted their comments electronically or submitted their requests to speak prior to 
the start of this meeting which will be read into the official record.

No public comment

1.4. Superintendent’s Comments
Presenter:  Keith Brown, Superintendent

Superintendent read a letter from Officer Zachary Fuller of the KFPD

Summary of Statement of Appreciation for KUHS Custodian Kyle Baird:

Officer Zachary Fuller of the Klamath Falls Police Department sent a letter to Superintendent 
Brown and Principal Heyen expressing deep gratitude for custodian Kyle Baird of Klamath 
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Union High School (KUHS). The praise centers around Mr. Baird’s outstanding efforts in 
supporting the Fallen Badge Foundation memorial service held on May 3, 2025, in honor of 
BLM Ranger Josh Horn.

Officer Fuller commended Mr. Baird for going above and beyond his regular duties to prepare 
and maintain the school facility for the event. His selfless dedication and tireless work 
throughout the week were instrumental to the success of the service, which allowed Ranger 
Horn’s family, colleagues, and friends to honor him appropriately. Both local and visiting 
attendees recognized and praised Mr. Baird’s commitment.

Sergeant West Packer of the Klamath County Sheriff's Office also extended a special note of 
thanks, underscoring the profound impact Mr. Baird’s support had on the memorial 
proceedings.

1.5. Gifts to the District
Presenter: Trina Perez, Board Chair

Trina expressed sincere gratitude to all who contribute their time, resources, and talents to the 
district. This includes support for families, staff, and the broader community. Their efforts are 
deeply appreciated.

2. CONSENT AGENDA
Presenter: Trina Perez, Board Chair

2.1. Approval of Previous Months Regular Board Meeting Minutes (4-14-25)

2.2. Approval of Budget Message/Public Input Meeting Minutes 5-7-25)

                2.3. Approval of Current Agenda

                2.4. Approval of Personnel Agenda

MOTION: Ashley Wendt-Lusich made a motion to approve the consent agenda items as 
presented, Patrick Fenner seconded the motion.

DISCUSSION:  Trina Perez recognizing the motion and second called for discussion, seeing 
none she called for the vote.

VOTE: Ashley Wendt-Lusich, Andrew Biggs, Patrick Fenner, and Kathy Hewitt voted in the 
affirmative. Trina Perez, abstained due to conflict of interest. There were no dissentions.  The 
motion carried.

3. REPORTS
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Presenter: Trina Perez, Board Chair

             3.1. Klamath Union High School Student Report
Presenter:  KUHS students Leah Segura and Andi Harmon
 
🏫 School-Wide Updates

• KU Band and Orchestra: Both qualified for the state competition in May.
• The Car Show raised $3,252.00 for the KU Band
• Leadership Class:

o First period team created around 10 promotional reels for downtown small 
businesses and the Third Thursday events in collaboration with the Downtown 
Association.

• Forecasting:
o Mostly completed
o Counselors are now ensuring class requests meet graduation requirements and 

will use the data to build the master schedule

👩🏫 Professional Development
• First KU Teacher "Scrub-In":

o Held on Friday, April 25.
o 12 teachers observed 4 peers demonstrating effective teaching and engagement 

strategies.
o Aimed at building shared vocabulary and professional inspiration.
o Second "Scrub-In" scheduled for Friday, May 23.

🎓 Academic & Student Achievement Highlights
• Smarter Balanced Testing is currently underway.
• Digital Media Awards (hosted at KU):

o Emily Wiley served as student MC; had several video projects showcased.
o C-SPAN/Charter Awards:

▪ National recognition among 3,000+ submissions.
▪ Honorees: Elsie Baumann, Zoe Bitzer, Kenzie Freid.

• DECA: 10 students competed at International DECA in Orlando, FL.
• Students include: Thomas Biggs, Paetyn Eckert, Gabriel Glover, Hope Hartley, 

Jacob Martin, Elanor Rodriguez, Aeris Saindon, Elias Soriano, Tristan Tatekawa, 
and Nakia Williams

o Jacob Martin:
▪ Finalist in Retail Merchandising Series.
▪ Top 20 Silver Medalist in role play component.

🏥 Health & Career Education
• Health Occupations Program:

o Students participated in field trips and guest lectures from KCC, OIT, Sky Lakes 
Medical Center, and others.

4



Minutes of Regular Board Meeting
Klamath Falls City Schools

Board of Education

Page | 4   Klamath Falls City Schools Board of Education Meeting Minutes May 12, 2025

o Emphasis on career exploration supported by local professionals.
• Regional CTE Campus Initiative (launching fall 2025):

o Partners: Sky Lakes Medical Center, KFCS, and Klamath County SD.
o Training for Medical Assistants, CNAs, and Phlebotomists.
o Long-term plan includes college-level training in imaging, OT, PT, and 

respiratory therapy.

🤖 STEM & Robotics
• Robotics Teacher Mr. Smith visited Mazama High School (state-level robotics program) 

to prepare for launching KU’s own competitive program.
• Competitive Robotics:

o Will be offered as both a class and club in the upcoming school year.
o Students will engage in building, programming, public speaking, and tournament 

travel.

🎓 Counseling Department
• Delivered presentations on credits, transcripts, and course planning.
• Continuing to finalize forecasting and support graduation readiness.
• Scholarships still available for seniors, particularly through the Pelican Education 

Foundation (students are encourage to apply for those)
• Senior events and graduation details are being finalized.

⚽ Athletics Highlights
• Golf: Boys and girls played first round of districts, with final rounds to follow
• Boys Tennis: Day one of districts completed (weather permitting in Medford)
• Orchestra: Competing at state on Wednesday (OSU)
• Band:

o Competes at state Thursday, followed by Disney tour on Saturday
• Baseball & Softball: Heading to Cottage Grove Friday for season finales
• Skyline Conference Championship:

o KU will host track meet at Modoc Field on May 23–24

🎓 Final Acknowledgments
• Congratulations to all graduating student-athletes and seniors.
• Appreciation extended to students, staff, and community.
• Final words for graduates attending their last board meeting: “Thank you for your time 

and congratulations!”

             3.1.1. Klamath Union updates regarding weighted grades
Presenter:  Karley Marshall, teacher and Rod Heyen, principal
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 🎓 Presentation Overview
Topic: Proposal from the Implementation Team for:

• Weighted GPA system
• Updated Honors Diploma requirements
• Revised Valedictorian determination process

Purpose: Encourage academic rigor, increase advanced course enrollment, and provide fair 
recognition of student achievement.

📚 Key Proposal Components
1. Weighted GPA System

• Current GPA Scale: Standard 4.0 without pluses/minuses.
• Proposed Change:

o Weighted GPA on a 5.0 scale for Honors and AP courses.
o Incorporation of plus/minus grades (e.g., B+, A−) to more accurately reflect 

student performance and incentivize marginal improvement.
• Rationale:

o More accurate reflection of course difficulty.
o Encourages enrollment in more rigorous courses.
o Reduces the penalty of taking harder classes when grades are slightly lower.

2. Defining Honors Courses
Courses under consideration for weighted GPA:

• Math: AP Calculus, AP Pre-Calculus (newly approved), AP Statistics
• Language Arts: Writing 121, 122, Honors English 11
• Science: Anatomy, AP Environmental Science, Physics, Microbiology, Honors 

Chemistry
• Social Studies: Honors Government, Honors Economics, Honors U.S. History
• Foreign Language: Spanish III

Note: Course list subject to change based on yearly offerings.

🏅 Valedictorian Determination
• New Criteria:

o Based on highest GPA using 21 specified classes.
o Weighted GPA will count: honors/AP classes at 5.0; others at 4.0.
o Must also meet criteria for the Honors Diploma.
o Computation occurs at end of 7th semester.

• Intent:
o Eliminate multiple-way ties for valedictorian.
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o Ensure fairness and rigor in recognition.

📘 Honors Diploma Criteria (Proposed)
• Minimum 3.65 GPA (raised due to GPA weighting)
• Completion of 6 KU honors courses
• Passing scores on SBAC tests in all three areas
• Completion of a career pathway (currently in development)

🔧 Implementation Timeline
• Proposal could be ready for incoming freshman class (Class of 2029) if approved by 

August 2025.
• Requires:

o Formal board approval
o Updated student handbook
o Clear criteria and tiered procedures to avoid gaming the system

💬 Board Feedback & Discussion Highlights
• Supportive Tone: Board members praised the proposal for promoting rigor and student 

growth.
• Encouragement for Fine-Tuning:

o Suggestions to differentiate weighting between AP and Honors courses (e.g., AP 
= 1.0, Honors = 0.5).

o Acknowledgment of potential gaming and the need for safeguards.
• Next Steps:

o Continued development and refinement over the summer.
o Formal proposal expected July or August 2025 for approval and implementation 

planning.

✅ Closing Remarks
• General consensus from the board: enthusiasm for increased academic rigor and formal 

recognition of high achievement.
• Noted this was a discussion item, not an action item for the current meeting.

             3.2. Eagle Ridge New Tech High School Student Report
Presenter: Noah Clay and Michael Driscoll, freshman students

Focus: Student achievements, construction and CTE updates, FFA participation, school events, 
and student support initiatives.

🛠� CTE & Construction Program Updates
• 8th Grade CTA Ridge:

o Built and painted four picnic tables for Ponderosa.
o Upcoming project: Build and install a greenhouse at Ponderosa.
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o Closing the year with CAD design and 3D printing.
• Construction Class:

o Tiny home project on an old camp trailer chassis.
▪ Students demoed the trailer, built the floor and two walls.

o Students presented picnic table plans for RV camping spots to the fairground 
manager—impressed enough to request presentation at the fairgrounds.

🎓 Attendance & Incentives
• Weekly 100% attendance raffles:

o Four drawings per week for $10 and $20 gift cards (Human Bean or Dutch 
Bros).

o Sponsored by Citizens for Safe Schools.
• April 100% attendance rate: 59%.

🌱 FFA Chapter Highlights
• Participated in 3 career development events across Southern Oregon:

1. Floriculture – Skills included plant ID, asexual propagation, flower arranging, 
customer relations, and more. Students who participated are:  Daniel Phillips, 
Michael Driskell, Noelle Perez, Aden Jimenez, and Jessica Schei.

2. Ag Mechanics – Students observed and learned welding, small engines, 
electrical wiring, and more. Students who participated are:  Rose Purkhiser, 
Daniel Phillips, Aden Jimenez, and Jessica Schei.

3. Meat Identification & Evaluation – Competed in carcass grading and retail cuts. 
Students who participated are:  Marques Robinson, Marcus Woods, Jessica Shei, 
Aden Jimenez, and Noelle Perez
▪ Placed 5th out of 11 teams

🏅 Student Recognition
• Students of the Month: Aiden Jimenez- (Junior), Theri Allen- (Senior)
• Academic Achievement: Ella King- (Senior)
• Attendance Excellence: Noelle Perez- (Junior)

🎉 Prom & Student Life
• Prom: Held April 19, themed “Mardi Gras”

o Venue: 9th Street Venue
o DJed for free by a student’s parent
o Dinner provided by a teacher’s wife
o Snack table and custom energy drink bar
o Karaoke and high student turnout (~48 students, ~⅔ of school)

🎭 Upcoming Events
• PNCA Visit: May 15, 1:30–2:20 PM

o Representatives from Pacific Northwest College of Art presenting to students.
• Spirit Week (May 19–23):
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o Monday: Anything but a Backpack Day
o Tuesday: Crazy Hair & Hat Day
o Wednesday: Emo Day
o Thursday: Adam Sandler Day
o Friday: Superhero Day

• Theater Performance:
o Play: Clue
o Dates: May 30 & 31 at 6 PM at Eagle Ridge

• Senior Spotlight Presentations:
o June 5 at 5 PM; students preparing now.

• Senior Dinner:
o June 4 at 6:30 PM, following the spotlight presentations.

• Graduation:
o June 7 at 2 PM at the Ross Ragland Theater

🧑🏫 Teacher Support & School Spirit
• Mr. Parker, a teacher, lost his home in a fire.

o Students raised funds via donation jar and supported the GoFundMe campaign.

🏫 CTE Building Update
• New CTE building completed.

o Students and staff are moving in and setting up.

📘 New Curriculum Initiative
• Eagle Ridge is piloting Oregon’s High School Higher Education and Career Path Skills 

Content Standards.
o This will be a graduation requirement for the Class of 2027.
o Expected to deepen impact of career readiness programs.

💬 Closing Comments
Board members expressed strong enthusiasm for the school's engaging programs and student 
leadership. Special appreciation was given for the humor and energy of the presenters, and 
support was voiced for the creative spirit week themes and strong community involvement.

             3.3. Ponderosa Middle School Student Report
Presenter: Lily Rumsey, Web student

🎒 Academic & Instructional Updates
• Math Team Development:

o During the week of April 14, the team continued work with Jason Bragg on 
implementing the new math curriculum.

o Focus areas included enhancing instructional strategies to improve student 
learning.
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• State Testing:
o Began the week of April 28.
o A hybrid block schedule was introduced to create an optimal testing 

environment.
o Testing will conclude by May 12.

⚽ After-School Programs
• CCLC After-School Sports launched for spring:

o Sports include baseball and flag football.
o Students are actively participating and enthusiastic about competition.

🧠 Staff Development
• Northwest PBIS Conference:

o Four staff members attended a 3-day conference in Portland.
o Topics covered: Trauma-informed practices, behavioral support strategies, and 

refining tiered intervention systems.
o The team will work over the summer to implement these improvements for the 

2025–26 school year.
• Capturing Kids’ Hearts (CKH):

o Ponderosa, along with KLC and Eagle Ridge New Tech, received the Rising Star 
Award.

o This recognition celebrates schools implementing CKH with fidelity and deep 
engagement.

🎉 Student Events & Celebrations
• April 25: PTO-hosted Glow Dance in the small gym—reported as a successful and well-

attended event.
• May 5: All-City Band Festival – Ponderosa musicians performed with pride and 

represented the school well.

📅 Upcoming Events
• May 16–17: MESA competition in Portland for the science association.
• May 21: All-City Orchestra Concert and Talent Show Tryouts.
• May 22: Incoming 6th Grade Family Night – Orientation event for students and families 

to tour the school and meet staff.
• May 26: No school – Memorial Day holiday.
• May 28: Silver Card Bowling Trip – Reward event for qualifying students.
• May 30: 8th Grade Celebration Dance at Yesterday’s Plaza – Hosted by PTO, for 8th 

graders only.
• June 3: Final Choir Concert.
• June 5: Final Band Concert.
• June 6: Gold Card Water Slide Trip to Redding, CA – End-of-year reward trip.
• June 11: Last day for students.
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• June 12: Last day for teachers.

🏫 Closing Remarks
• Ponderosa is proud of the growth and accomplishments made this year by both students 

and staff.
• Appreciation expressed to the board and PTO for their ongoing support and partnership.
• Students and staff are committed to finishing the year strong.

             3.4. KECDC School Report
Presenter: Holly Mancebo, principal

🏫 Overview of KECDC Services
• KECDC is a comprehensive early childhood hub for children birth to age 5.
• Programs housed within the building include:

o ECI (Early Childhood Intervention):
▪ EI (Early Intervention for Birth–3)
▪ ECSE (Early Childhood Special Education for ages 3–5)

o Speech and Physical Therapy
o Little Learners Preschool
o Pediatric therapy (Tater Tots) and mental health counseling
o Squibb Counseling

🧾 Referral and Intake Process
• Referrals accepted year-round from:

o Doctors, parents, DHS, childcare providers, etc.
• Managed by Intake Specialist Bridget, who:

o Logs all incoming referrals on a spreadsheet
o Facilitates weekly Friday tracking meetings to assign evaluators and case 

managers
• Current caseload:

o 338 active students
o 37 students in referral process
o Jesse (Developmental Specialist) is on track to complete 270+ evaluations this 

year (average ~260).

👶 Program Highlights by Department
EI Program (Birth to Age 3)

• Services delivered mostly via home visits or on-site at partner agencies (e.g., OCDC, 
Head Start, Relief Nursery)

• Currently serving ~100 students
• Special programs:

o Prepare for Preschool Fridays (transition support for 2–3-year-olds)
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o Play with Friends events: hosted monthly for peer interaction and family support

ECSE Program (Ages 3–5)
• Supports 205 students through individualized, adaptive education
• Itinerant staff (traveling specialists) serve 70 students across Klamath County

Speech & Language Services
• Team: 3 SLPs and 1 bilingual SLPA
• Services provided to 243 students at 31 locations
• Travel 367 miles per week
• Also offer:

o Feeding and swallowing support
o AAC technology: picture exchange, iPads with speech apps
o 21 IFSP meetings weekly and consults for 27 additional students

🎒 Little Learners Preschool
• A safe and engaging preschool environment supporting developmental domains
• Enrollment:

o 100 students currently
o 43 Preschool Promise slots, with a waitlist to add 18 more

• Classroom Structure:
o 5 general ed classrooms
o 2 specialized classrooms:

▪ Kendra’s OrPATS Class: Supports 18 students with Autism Spectrum 
Disorder (ASD)
▪ Uses STAR Autism curriculum with OrPATS consultation

▪ Katie B’s Complex Needs Class: Serves 11 students with severe medical 
or sensory needs
▪ Includes blind students, medically fragile students, etc.

• Flexible model allows ECSE students to “push in” to general preschool for service 
minutes

📊 Student Development Data (AEPS)
• Developmental areas assessed:

o Fine motor, gross motor, adaptive, cognitive, social, communication
• Data shows growth across all domains for:

o 3-year-olds (green)
o 4-year-olds (blue)
o 5-year-olds (red)

• Children are expected to reach 100% proficiency by age six

👩🏫 Staff Development & Training
• Preschool Promise requires 20 hours of PD per staff member (including classified staff)
• Focus areas include:
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o Curriculum, classroom practices, and Conscious Discipline
o Weekly Communities of Practice (preschool PLCs)

• 16 staff will attend Conscious Discipline training in June

👨👩👧👦 Family Engagement Events
• Monthly family activities promote relationship-building and support:

o Sept: Back-to-School Night
o Oct: Halloween Trick-or-Treat in cafeteria
o Nov: Thanksgiving Dinner for 100 families (staff served meals)
o Dec: Rotary Club & Santa visits during school day + evening event
o Jan: Reading Day with parents & community readers
o Feb: Family poster project (at-home activity)
o Mar: Donuts with Grown-Ups (in-classroom family visit)
o Apr: Superhero Wellness Event (costumes, agility activities, photos with Captain 

America)
o May: Petting Zoo (partnered with Wing World and Goat Busters)

🤝 Community Partnerships & Outreach
• Head Start: KECDC staff presented at in-service for 100+ staff
• Community Baby Shower: Staff ran a booth with resources for new/expecting families
• Spanish-language radio interview by EI staff member to reach diverse families
• Transition to Kindergarten Night (Feb):

o Co-hosted with CODSN (Central Oregon Disabilities Support Network)
o Included both city and county reps (e.g., Dena Haudenshild, Leighanna 

Rickman)
• Training co-hosted with Child Care Resource & Referral:

o Brought Portland trainer for inquiry-based preschool learning sessions

📷 Closing Highlights
• Included a photo collage showing:

o Classroom learning
o Science experiments
o Kindergarten readiness
o Teacher-child engagement

• Staff visits to kindergarten classrooms helped align expectations and strengthen 
transitions

• Final statement:
“We love our kids. We are KECDC and proudly support our early learners every step of 
the way.”

             3.5. CCLC After-School Annual Report
Presenter: Bill Patterson
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Mr. Patterson provided an annual update on the district’s 21st Century Community Learning 
Center (CCLC) after-school and summer programs.

Participation & Enrollment
• Grant Target: 900 unique student participants across four elementary schools, one 

middle school, and one high school.
• Current Enrollment:

o 1,319 total unique students served
▪ 1,196 during the school year
▪ 224 during the summer

Program Structure
• Schedule:

o Monday–Thursday: 2.5 hours daily
o Wednesdays: 3.5 hours

• Elementary Program Curriculum:
o Math & ELA: Developed and delivered by Stephanie Dahm
o PE: Based on SPARK PE curriculum (no longer contracted)
o STEM: Year-long curriculum from Hands-On Science Museum (Ashland)
o Art: Full-year curriculum created by a certified art teacher
o Destination Imagination:

▪ Roosevelt Elementary team qualified for Global Finals in Kansas City 
(departure on May 21)

▪ Their project involves building a weight-carrying device and performing 
a themed skit including circus acts

School Site Highlights
• Ponderosa Middle School:

o Daily Homework Help
o Coordination of all after-school sports
o Ongoing academic tutoring through partnership with OIT students
o Student-led interest-based clubs
o Expansion plans under discussion with OIT

• Klamath Union High School:
o Daily peer-to-peer tutoring
o Collaborations with DECA and Digital Media programs

Monitoring & Oversight
• The program is scheduled for state monitoring during the next cycle.
• KFCS is among the first five programs statewide to be evaluated under the new five-

year review.
• Previous experience with monitoring was successful, though it required extensive 

preparation.
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Summer Program
• Superhero Summit Summer Program for K–4 students:

o Program originally created by Holly Mancebo
o Grant submitted; approval decision expected May 21
o Capacity: 25 students per grade level
o Student selection by elementary teachers targeting literacy growth
o Open enrollment to follow after initial placement deadline

Future Planning
• Exploring increased tutoring access, particularly for student-athletes.
• Intent to work with OIT to enhance programming at KU and Ponderosa.

Mr. Patterson concluded by emphasizing the growing scope and impact of the after-school 
programs. He also noted that he will attend the Global Finals remotely to continue supporting 
the Roosevelt Elementary team.

Board Response:
Board members expressed appreciation for the detailed report and praised the continued growth 
and student opportunities provided through the program. There were no questions from board 
members at this time.

             3.6. Monthly Financial Report
Presenter:  Daymond Monteith, Director of Operations

Mr. Monteith presented the district’s financial report for all transactions through April 30, 2025. 
The board received three supporting documents in their packet, including revenue and 
expenditure summaries and two financial trend graphs.

Key Highlights:
• Revenues and Expenditures:

o Both are tracking as expected.
o Local revenue is trending slightly higher than projected.

▪ As a result, state school fund revenue is proportionally reduced to 
maintain consistent total revenue.

o The district has received its final state school fund payment for this fiscal year.
• State School Fund Adjustment (Prior Year):

o Mr. Monteith explained the two-year funding structure of the state school fund, 
where current-year projections are reconciled in the following fiscal year.

o The May adjustment for the 2023–24 school year has been finalized.
▪ The district was off by only 1.6% on nearly $40 million in funding 

projections.
▪ The adjustment was favorable, resulting in an additional 1.6% payment 

to the district.
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Closing Comments:
Mr. Monteith noted the financials are performing well and in line with expectations, which is 
very positive news for the district.

He also issued a reminder:
• The Budget Approval Meeting is scheduled for May 28, 2025.
• A quorum is required to move forward with budget adoption in June.

Board Response:
There were no questions from board members. The board thanked Mr. Monteith for his clear 
and positive financial update.

 4. NEW BUSINESS/ACTION ITEMS
Presenters:  Trina Perez, Board Chair

             4.1. Approval of the Enterprise Zone school fee
Presenter:  Julie Matthews; KCEDA& Enterprise Zone Manager and Larry Holzgang, 
Business Oregon

Julie introduced the Enterprise Zone (EZ) program, an economic incentive tool designed to 
stimulate job creation by offering property tax abatements to qualifying traded-sector 
businesses. The program is administered by Business Oregon and supported locally through 
partnerships with cities and counties.

Enterprise Zone Program Structure
• Three-Year Standard Abatement (automatic):

o Most common
o No school district involvement

• Five-Year Extended Abatement:
o Requires approval from local EZ sponsors (City Council & County 

Commissioners)
o Must meet higher wage thresholds

• Seven to Fifteen-Year Long-Term Rural EZ:
o Requires investment over $12.5 million
o Wages must exceed 150% of county median
o Also requires approval from EZ sponsors

School Support Fee – House Bill 2009 (2023)
• Effective Date: September 2023
• Applies to:

o Only extended abatements (5-year) and long-term rural abatements (7–15 years)
o Not applicable to the standard 3-year EZ abatements

• Purpose: Provide funding contribution from EZ-participating businesses to local school 
districts
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• Fee Range: Districts may set a fee of 15–30% of the abated property tax amount

Local Implications & Recommendations
• Current Participation:

o 1 business in a 5-year program (currently active)
o 1 business attempted a 15-year program but did not meet job creation 

requirements
o Approximately 8 businesses in standard 3-year programs (not impacted by the 

fee)
• School District Role:

o Required to invoice participating businesses
o Fee becomes local revenue, but offset by the state school fund formula

• Recommendation:
o Set the school support fee at 15%

▪ Aligns with Klamath County's rate
▪ Matches policies adopted by 12 other Oregon counties
▪ Keeps local incentives competitive for business recruitment and 

expansion

Administrative Considerations
• The invoicing process is mandated, regardless of fee percentage
• The workload increase for the district is expected to be minimal

o Estimated to impact only a few companies per year
• If a business fails to pay:

o District must notify the business and the county assessor within 60 days
o Business becomes subject to penalties, interest, and loss of tax abatement 

eligibility

Board Discussion & Clarifications
• Revenue Implications:

o Fee collections are counted as local revenue and reduce state funding dollar for 
dollar

o Does not result in additional net funding for the district but contributes to the 
overall state school fund

• Business Eligibility:
o Only traded-sector companies qualify (e.g., manufacturing, shipping, printing, 

energy)
o Retail and Main Street businesses are not eligible
o The program supports new or expanding businesses, not those maintaining 

current operations
• Competitive Context:

o A lower school support fee may better position the county to attract new 
investment and grow local enrollment and long-term tax base
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Next Steps
• Approval from the school district is required for the county and city to offer extended 

abatement options
• Presenters are seeking board approval to adopt a 15% school support fee rate
• Additional time is needed for board members to review and understand the implications 

of the proposal.
• Request to wait until all board members, including Vanessa and Andrea, are present to 

participate in the discussion and vote.

Board Acknowledgment:
Board members thanked the presenters for their detailed explanation. Discussion reflected 
general support for the 15% rate, with recognition of the administrative burden placed on the 
district and the complex funding dynamics between local and state revenues.

MOTION: Ashley Wendt-Lusich made a motion to table the Enterprise Zone school fee until 
the June 9th board meeting, Patrick Fenner seconded the motion.

DISCUSSION:  Trina Perez recognizing the motion and second called for discussion, seeing 
none she called for the vote.

VOTE: Trina Perez, Ashley Wendt-Lusich, Andrew Biggs, Kathy Hewitt, and Patrick Fenner 
voted in the affirmative. There were no dissentions.  The motion carried.

             4.2. Approval of the OSBA policy updates
Presenter:  Renee Clark, Budget Committee Chair

The board was presented with two policies for first reading during the meeting. These policies 
are updates recommended for review and potential adoption in upcoming sessions.

1. Policy AC – Nondiscrimination / Civil Rights Compliance
• Context:

o Although recent Title IX regulations adopted in August 2024 were subsequently 
rescinded in January 2025, this policy remains in need of update.

• Key Revisions:
o Defines the role of the Civil Rights Coordinator
o Adds clarity around civil rights compliance expectations and definitions

• No further Title IX-related policy changes are required at this time.

2. Policy – Expression of Milk and Breastfeeding in the Workplace
• Purpose of Update:

o Corrects outdated location references in the existing policy.
o Adds Klamath Early Childhood Development Center (KECDC) and Eagle Ridge 

High School to the list of facilities with designated lactation spaces.
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o Ensures compliance with state and federal workplace accommodation laws.

Board Action:
• Board members acknowledged this presentation was a first reading.
• Per policy process, they may choose to:

o Take action (approve) at a future meeting or approve now
o Request revisions or clarifications before proceeding to approval

MOTION: Ashley Wendt-Lusich made a motion to approve the policy change for AC and 
GBDA as presented, Andrew Biggs seconded the motion.

DISCUSSION:  Trina Perez recognizing the motion and second called for discussion, seeing 
none she called for the vote.

VOTE: Trina Perez, Ashley Wendt-Lusich, Andrew Biggs, Kathy Hewitt, and Patrick Fenner 
voted in the affirmative. There were no dissentions.  The motion carried.

5. OLD BUSINESS/ACTION ITEMS
 Presenters:  Trina Perez, Board Chair

 
No old business

6. BOARD MEMBER COMMENTS
Presenters:  2024-2025 Board Members

Patrick began by thanking the student presenters, commending their engagement and 
enthusiasm, which he said represents the best of the district. He expressed appreciation to Holly 
for her presentation on ECI and related early childhood programs, emphasizing the critical role 
early intervention plays in setting students up for long-term academic success. He also 
recognized Bill Patterson, praising the enrichment value of the after-school programs he 
oversees, describing them as an essential layer beyond core academics and highlighting Bill’s 
outstanding leadership in that work. 

Andrew stated “I will apologize my recent absences, but I pledge to be here on May 28 to 
provide a quorum as needed.”

Ashley expressed enthusiastic appreciation for several school highlights and end-of-year 
accomplishments:

• Eagle Ridge CTE Building: She celebrated its completion and shared excitement about 
taking a tour before her term ends.

• FFA and Student Projects: Praised the hands-on experiences students are gaining, 
including the picnic table construction for Ponderosa.
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• Roosevelt DI Team: Congratulated them and noted the impressive public demonstration 
of their project; echoed support for their upcoming global competition.

• Bill Patterson's Work: Applauded his innovative approach in securing grants, 
collaborating across the district, and building inclusive programs that benefit all 
students.

• KU Student Achievements: Commended KU’s success in band, DECA, and the Digital 
Media Awards. She highlighted the outstanding video submissions by students Elsie, 
Zoe, and Kenzie, urging others to watch them.

• Closing Remarks: Shared excitement for the end of the school year, including 
graduation and related celebrations, and thanked everyone for their work and dedication.

Her remarks conveyed high energy, pride in student accomplishments, and deep appreciation 
for the district’s diverse programs and staff efforts.

Kathy began by expressing her agreement with the praise and recognition shared by other board 
members. She added special appreciation for Ponderosa, KLC, and Eagle Ridge for their work 
implementing the Capturing Kids’ Hearts program, and shared her excitement that it will soon 
be expanded district-wide. Additionally, she gave a heartfelt shout-out to Ponderosa’s PTO, 
recognizing their significant role in supporting school activities and expressing sincere gratitude 
for their contributions.

7. CLOSING COMMENTS FROM THE CHAIR
Presenter:  Trina Perez, Board Chair

Board Chair Trina echoed the positive sentiments shared by fellow board members, celebrating 
the remarkable accomplishments of students across KFCS. She emphasized how exciting it is to 
see the district's influence expanding into the broader community, reaching more students and 
families than ever before.

Trina highlighted the importance of family engagement, especially in early childhood, and 
praised Holly’s work at KECDC for building those vital family-school connections. She shared 
a personal reflection, affirming that embracing and supporting families—regardless of their 
background—makes a meaningful difference in student success.

She extended thanks to teachers and nurses in recognition of Teacher Appreciation Week and 
National Nurses Week, expressing gratitude for their daily dedication and the vital role they 
play in student well-being.

Trina also wished a Happy Mother’s Day to all the district’s mothers and caregivers, and 
concluded with a reminder of upcoming events:

• May 28 – Budget Meeting
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• May 29 – Graduation Sensation, beginning at the Ross Ragland Theater and proceeding 
through Main Street to Moore Park

She closed the meeting by thanking everyone for their participation and support.

8. ADJOURNMENT
Presenter:  Trina Perez, Board Chair
Adjournment Time:  7:33 PM

 

Approved by:  ______________________________ Date: ______________________________
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A Budget Approval Meeting of the Board of Education of the Klamath Falls City Schools was held Wednesday, May 28, 
2025, at 6:00 PM in the LOEC Boardroom and via a public digital Zoom meeting.

1. PRELIMINARY BUSINESS
1.1. Call to Order – 6:00 PM

Presenter:  Jaynee Coslet, 2025-2026 Budget Chair 

1.2. Roll Call
Presenter:  Jaynee Coslet, 2025-2026 Budget Chair

In Attendance ~  
Trina Perez, Andrea Jensen, Andrew Biggs, Kathy Hewitt and Ashley Wendt-Lusich, Keith Brown

Absent:  Patrick Fenner and Vanessa Bennett

Budget Committee Members:  Sarah Chase, Paul Joyner, Jaynee Coslet, Brienne Humphrey, Lori 
Theros

Others:  Dena Haudenshild, Fred Bartels, Charity Roach, Daymond Monteith, Maureen Lundy, 
Brett Lemiuex, Tyler Baker, Terry Bennett, Scott Olsen, Jared Thompson, and Chelsea Woods

1.3 Welcome & Public Comment
Presenter: Jaynee Coslet, 2025-2026 Budget Chair

The board welcomes you to this Budget message and Proposed Budget Meeting. Public input is 
welcome and encouraged during the Public Comment segment of this meeting. All those wishing 
to address the board have previously submitted their comments electronically or submitted their 
requests to speak prior to the start of this meeting which will be read into the official record.

No public comments.

2. NEW BUSINESS/ACTION ITEM
2.1. Approval of the 2025-2026 Proposed Budget

Presenter: Daymond Monteith, Director of Operations

 1. Budget Presentation and Overview
• The approved budget presented is unchanged from the proposed budget shared at the prior 

meeting.
• Questions and clarifications were addressed individually prior to the meeting; no revisions 

were necessary.
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• Presenter reiterated that any new expenses would require reductions elsewhere to 
maintain a balanced budget.

2. Clarifications from Committee Questions
• Function 3330: Funds allocated for audit expenses.
• Outdoor School: Funded through grants.
• Library Funding: Determined by individual building supply budgets; allocation decisions 

are site-based.
• Music Budgets: FTE and budget for band and orchestra are identical.
• English Language Learner Program (Function 1291): Budget decrease attributed to 

refined actuals versus initial estimates.
• Function 1131 (High School): FTE increase with a slight budget decrease due to staffing 

adjustments and benefit cost variations.
• Function 2190 (Student Support Services): Noted $300,000 increase with no FTE change; 

specifics to be confirmed post-meeting.

3. Facilities and Maintenance Discussion
• Committee members raised concerns about school grounds upkeep, particularly around 

visible areas such as grandstands and school exteriors.
• Landscaping contractor hired for additional maintenance before graduation.
• New maintenance position posted to support district-wide upkeep.
• KU does have a dedicated groundskeeper who also manages Conger Field.
• Challenges cited include large grounds, aging facilities, and limited resources.
• Suggestions were made to reassess internal prioritization of resources to ensure clean, 

welcoming school environments.
• Maintenance team uses a service ticket system to manage requests.

4. Enrollment and Staffing Updates
• Additions in the budget include:

o One teacher at Mills Elementary
o One teacher at Ponderosa Middle School
o One teacher at Klamath Union High School

• New Assistant Principal and Dean added at Conger Elementary to support program 
expansion.

• Administrative addition in Student Services to oversee Health and Wellness.
• Psychologist staffing increased to two in-house positions, plus contracted ESD support.
• Every school to receive one instructional coach.

5. Capital & Program Investments
• Two buses to be purchased (one large, one small) to meet EPA compliance standards.
• District-wide implementation of Capturing Kids' Hearts with training scheduled during in-

service week.
• Professional development largely grant-funded.
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6. Charter School Payments
• Budget no longer includes pass-through funds for Eagle Ridge Charter School, which is 

now directly included within the district budget structure.

7. Additional Notes
• KU/Conger groundskeeper is a full-time FTE focused on grounds, not buildings.
• Some of the committee expressed interest in future budget prioritization that better 

balances student-facing and community-facing maintenance needs.

MOTION: Ashley Wendt-Lusich made a motion to approve the 2025-2026 Proposed Budget as 
presented; Sarah Chase seconded the motion.

DISCUSSION: Jaynee Coslet recognizing the motion and second called for discussion, seeing 
none she called for the vote.

VOTE: Trina Perez; Andrea Jensen, Andrew Biggs, Kathy Hewitt, Ashley Wendt-Lusich; Brienne 
Humphrey, Jaynee Coslet, Sarah Chase, Lori Theros and Paul Joyner voted in the affirmative. 
There were no dissentions.  The motion carried.

3. ADJOURNMENT
Adjournment Time:  6:32 PM
Presenter:  Jaynee Coslet, 2025-2026 Budget Chair

Approved by: _________________________________ Date: ____________________________
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Personnel 
Month: 6/9/2025

Administration recommends approval of the following Certified hires for the 2023-2024 School Year

Name School FTE Hire Date Contract Position
Liza Butler Pelican 1 7/1/2025 Principal
Stephanie Mattingly VIP 1 8/25/2025 2nd year prob Teacher
Joelene Grande KECDC 1 7/1/2025 1st year prob Admin Asst. Principal
James Gray Eagle Ridge 1 8/25/2025 2nd year prob Counselor
Lana Crumrine KUHS 0.5 8/18/2025 1st year prob Inst. Coach
Holden Sukut Ponderosa 1 8/18/2025 1st year prob Teacher
Katey Limb Ponderosa 1 7/1/2025 1st year prob Admin Asst. Principal
Tori Anderson KUHS 0.5 8/18/2025 1st year prob Teacher
Brenda Patterson Sped 1 8/18/2025 1st year prob SLPA

Administration recommends approval of the following resignations/retirement of Certified Staff for the 2023-2024 School Year

Name School FTE Resignation Date Position
Joelene Grande KLC 1 6/30/2025 TOSA
Michael Parras Ponderosa 1 6/12/2025 Teacher
Rebecca Pierce KU 1 6/24/2025 Counselor
James Gray KU 1 6/12/2025 CDS
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Dual Credit 

Dual Credit, as defined by ODE, refers to a course that is 

a) Offered as part of the high school program, 

b) Taught by a high school teacher, acting as a proxy instructor for the college/university, who has been approved by 
the college/university and meets the qualifications to teach the course for the college/university, 

c) Sufficiently similar to the college/university course to enable the student to be described as “taking a course from 
the college or university”. Dual credit students enroll in the college course and grading and transcription is consistent 
with those of like courses at the college or university. 

State of Oregon: Strategy & Collaboration - College Credit while in High School. (n.d.). https://www.oregon.gov/highered/policy-collaboration/Pages/college-credit-high-

school.aspx#:~:text=In%20Dual%20Credit%20courses%2C%20the,course%E2%80%9D%20from%20the%20postsecondary%20institution.
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Dual Credit  

Why is it important? 

A) It helps our families save $100’s - $1000’s
B) It prepares our students to be ready for college 

level courses 
C) It assists in allowing our students to be ahead 

when they start attending college 

General 4 credit class for HS Students: $100

General 4 credit class for College Students (KCC): $472

General 4 credit class for College Students (SOU): $904

General 4 credit class for College Students (OIT): $974.60

$25.00

$118.00

$226.00

$243.65
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KU Dual Credit Program

At KU, students can earn dual credit by taking 
the following subjects:

● Business 
● English
● Health 
● History
● Math
● Digital Media Design 
● Science

Institutions KU dual credits are offered are:

32



KU Dual Credit Program

          Dual Credit offered at SOU

● Advanced English/Lit
● Honors World History
● Honors US History 
● * Honors Government
● * Honors Economics 
● *Precalculus, MTH 111, MTH 112

                     

         Dual Credit offered at KCC

● Digital Media Design 
● Health 2 
● * Writing 121/122
● * Public Speaking, COM 111z
● * Math in Society, MTH 105
● KCC College Now Program 

○ Welding
○ Criminal Justice 
○ Early Childhood Education

                            

               Dual credit offered at OIT

● Honors Chemistry
● Calculus 
● Jump into Business Program

○ Marketing & Hospitality
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Dual Credit 
How much did families save in the 2024-

2025 school year ? 

Total Dual Credits & College Now 
= 1,372 credits   

Total cost our KU families saved   
= $161,896.00

Total of Oregon Tech Liberal Arts Credits 
= 156 credits 

Total cost our KU families saved                  
= $38,009.40

Total SOU Dual Credits total                        
= 744 credits   

Total cost our KU families saved         
= $168,144.00
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In total all three colleges combined that’s 

$368,049.40
That KU families saved on college and dual credit in this 

2024-2025 school year alone!! 35



Klamath Community College Info 

In 2023-2024 = 
675 credits were earned by 
176 students 

In 2024-2025 =
1,372 credits earned by 395 
students 

That’s a 100% increase 
from last year ! 
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Oregon Institute of Technology Credits 

 In 2023-2024 
= 918 credits earned by 
148 students  

In 2024-2025 
= 156 credits earned by 
35 students 

** This is largely due to 
not having the Liberal 
Arts Academy anymore 
and having more classes 
taught in house. 

37



Southern Oregon University Credits

In 2023-2024 = 
660 credits were earned 
from 168 students 

In 2024-2025 = 
770 credits were earned 
from 186 students

This is an increase of 110 
credits this year. 
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Thank you! 
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KU Board Report
June 9, 2025

Schoolwide:

● We have been working really hard on finishing the year strong 
and leveraging summer school for students that didn’t meet the 
requirements.

● As of June 2nd, KU has 72 out of 104 eligible seniors complete 
the FAFSA.

● We are excited about the new staff members we have been 
able to add for next year.

● The Implementation Team has been working hard on weighted 
grades, honor classes, honor diploma and valedictorian 
calculations.

● Our goal is to have the student handbook re-written focusing on 
weighted grades and athletic eligibility for the July Board 
Meeting.

● KU Physics students took home 1st and 2nd place trophies for 
the cardboard boat races at Moore Park last week.

● State Test Results 2024-25
○ ELA

■ State   47%
■ KU      53%

○ Math
■ State    21%
■ KU     30%

○ Science
■ State     32%
■ KU      48%
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CTE: 

● New Business class next year: Business WBL to support the 
Downtown Project and other opportunities

● Regional CTE Center Update
○ 0.5 FTE teacher for Health Occ 1, First Aid & Beyond
○ MA & CNA classes that lead to certification/employment. 

For juniors who take these courses, they can spend part of 
their school day working as an MA or CNA while earning 
credits towards graduation.

○ Will serve all Klamath Basin classes 
● Engineering teacher will attend a 2-week, hands-on training in 

Los Angeles to become a Project Lead the Way Expert 
instructor. 

● Competition Robotics will start the 25-26 school year.
● The Culinary Catering Team catered a variety of events this year 

from monthly school board meetings, the “Find Your Farmer” event, 
KU class reunions, elementary school graduations and Ponderosa 
Promotion, and many more.

Counseling: 

● We have been working on transition preparation as we welcome 
2 new counselors next year.

● Graduation, senior awards night, and last minute grade 
challenges have been consuming our days.  

● Summer school information is being compiled and shared out 
with families for credit recovery needs as well as finalizing 
student forecasting work so master scheduling can be 
completed.
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Athletics:

● KU Athletics and the OSAA association year have concluded. 
Fall sports officially kick off on August 18th, but there’s much 
work to be done during the off-season this summer! 

● KU Track wrapped up the athletic calendar with a strong 
showing at the State Track Championships. We had numerous 
top 8 finishes at historic Hayward Field and our girls team 
placed 7th overall, just two points away from 4th place. Nicely 
done, PELS!

● With only a handful of Senior athletes graduating this year, all of 
next year’s sports programs are poised for success and look to 
make it to postseason play.

● And finally, each of our athletic programs have demonstrated a 
marked improvement in academic performance over these past 
few seasons. Congrats to all of our Academic All-State teams. 
Let’s continue to build momentum, knowing that all KU student-
athletes can and will rise to whatever level expectation is set for 
them as long as we provide the tools, opportunities, and 
resources to do so.

● Keep up the great work, enjoy the summer, and see you this 
fall. GO PELS!!

Weighted Grades/Grading Scale/Honors Courses
In the interest of encouraging outstanding student achievement and increasing participation in 
challenging coursework, GPA, class rank, and valedictorian will be calculated using a weighted scale for 
courses designated as honors.  Honors classes will be scored on a weighted scale with weighted scores 
applied to Klamath Union High School honors courses only.
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The KU grading scale will be as follows: 

The following are the core classes offered at KU by subject area (H notes an honors class):
● Math: AP Calculus H, AP Pre-Calculus H, AP Statistics H, Algebra 2, Math in Society, Geometry, 

Algebra 1
● Language Arts: Writing 121/122 H, English 12, Honors English 11 H, English 11, Advanced 

English 10, English 10, Advanced English 9, English 9
● Science: Anatomy H, AP Environmental Science H, Physics H, Microbiology H, Chemistry H, 

Chemistry, Astronomy/Zoology, Biology, Integrated Science
● Social Studies: Government H/Econ H, Government/Econ, U.S. History H, U.S History, World 

History Adv., World History (5 semester scores/see below)
● Foreign Language: Spanish 4 H, Spanish 3 H, Spanish 2, Spanish 1

GPA and Class Ranking Calculation

Final GPA and class ranking will be calculated at the completion of the school year for the four-year 
cohort graduating class in June.  GPA and class ranking will use ALL credits and grades earned on the 
transcript. 

Valedictorian Determination

A valedictorian will be selected for each graduating class. The valedictorian and salutatorian will be 
selected according to the following procedure at the end of seven semesters:

1. The valedictorian honor will be based on the grade point average (GPA) in core classes (14.5 
credits) and 6.5 additional credits required for graduation. The core classes will include four 
math classes (3.5 credits), four language arts classes (3.5 credits), four science classes (3.5 
credits), three social studies classes (2.5 credits), and two foreign language classes (1.5 credits). 
The 6.5 additional required credits will be made up by the following classes: 1.0 PE, 1.0 Health, 
0.5 Senior Seminar, 1.5 CTE/Arts/Language, 2.5 additional electives.  Honors classes will be 
scored on a weighted scale with weighted scores applied to Klamath Union High School honors 
courses only.
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2. The 3 most recent foreign language semesters will be used in the calculation for the foreign 
language requirement.  

3. The valedictorian calculation will be based on 21 credits (end of 7th semester). The calculation 
will be based on the courses with the lowest scores from the student’s transcript.  The lowest 
grades will be chosen regardless of the number of credits earned. 

4. Pass/No Pass grades in elective classes will only be used in the calculation if they are needed to 
fill the 21-credit requirement for calculation. A passing score for this calculation will be 
considered a C for the calculation for valedictorian. This does not apply to the class rank 
calculation. In the class rank calculation, a Pass/No Pass is not considered in the GPA 
calculation.

5. KU honors classes only will be counted at a 5.0 scale. Outside honors credits will be counted at 
a regular, 4.0 scale.

6. The valedictorian will be the student(s) with the highest grade point average as computed at 
the end of the seventh semester of high school in the classes outlined above.

a. Grade point averages will be calculated to the one hundredth place.
b. Students sharing the same grade point average will share the title of valedictorian. If 

multiple valedictorians are honored, no salutatorian will be named in that year.
c. The deadline for any grades to be considered for the purpose of selecting a 

valedictorian and/or salutatorian will be the first Friday in April. All grades must be 
submitted by that date.

d. The salutatorian will be the student with the second highest grade point average as 
computed at the end of seven semesters based on the calculations above.

e. In case of a tie for salutatorian, multiple salutatorians will be honored.
7. To be eligible for valedictorian or salutatorian honors, a student must be enrolled full time at 

Klamath Union High School prior to and continuously following the 10th school day of the 
student’s junior year. Foreign exchange students will not be eligible for valedictorian or 
salutatorian honors.

Honors Diploma
Requirements:

● 3.5 GPA at the end of the 7th semester
● Take 6 KU honors courses 
● Passing score on SBAC (ELA, Math, Science)
● Completion of a Pathway (defined below)

44



KU Pathways
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June 9th - Eagle Ridge New Tech - Student Board Report 

 

● Eighth Grade CTE at Eagle Ridge – Preparing the Greenhouse Site Our current 

eighth-grade CTE students are finishing out the school year by preparing the 

greenhouse site for the Middle School enrichment program in July. As part of this hands-

on learning experience, they are setting up batter boards, checking for square, digging 

down for gravel placement, and—if time allows—spreading and leveling the gravel base. 

This project not only prepares the site for summer construction but also reinforces key 

skills in measurement, layout, and site preparation. 

 

● Weekly Attendance Incentive: 100% attendance (no excused or unexcused), Zero 

Tardies. We have four drawings each week for three $10 and one $20 gift card to either 

Human Bean or Dutch Brothers, through a grant with Citizens for Safe Schools.  

○ The average weekly 100% attendance for April was 59% 

 

● FFA Chapter Update -   

○ Our FFA Chapter received our first shipment of National FFA items, including 

jackets, scarves, ties, certificates, and stickers. 

○ Our members are very excited to be able to finally wear their FFA jackets. 

○ We were selected for a Grange Coop grant and were able to buy $2,200.00 

dollars worth of equipment to incubate eggs, raise chickens, and rabbits. The 

members were able to go last week and collect the equipment. 

○ We will be using some of the equipment right away, as two FFA members will be 

showing chickens and rabbits at the County Fair this year. 

○ Students will also be attending Southern Oregon Leadership Camp at Camp 

Cottonwood in June. Our Officer team, along with the officer teams of the 14 

other schools in our district, will gather to work on leadership skills, learn their 

specific role as an officer, and bond. We are hoping to take 7 members. 

○  Tuesday, June 10, 2025, at 6:00 pm in the Eagle Ridge New Tech High School 

Cafeteria, we will be holding the first Eagle Ridge FFA Chapter banquets. We will 

be reviewing our year, thanking those who have supported us, give awards and 

degrees, and of course, eating some yummy food. We hope to see you there. 

 

● Agriculture Science Update - 

○ Ag Science: Are learning about the importance of water and methods of 

sustainable agriculture in order to use water more efficiently and with fewer 

pollutants entering the waterways. 

○ Environmental Science: just completed a unit on Climate Change where they 

completed multiple labs. They are now working on each writing a short children's 

book that teaches about migration. Each student has a different species and 

must include information about what migration is, why animals migrate, what their 

species is, their habitat, when and why they migrate, what signals them to 

migrate, how humans have impacted their migration, and how/what we can do to 

help restore it. 
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○ Agriculture Biology: Will be finishing up their year working on DNA and genetics, 

including a Strawberry DNA lab and a cattle genetics lab. 

○ Plant Science in the Greenhouse: Have built a greenhouse, set up grow carts, 

learned to mix planting media, plant seeds, transplant, complete health checks, 

properly water, and create dish gardens. They have painted terracotta pots, 

planted petunias, and given one to each staff member at Eagle Ridge. They also 

learned how to create a succulent dish garden and made one for themselves and 

for each staff member. Currently, they are researching and designing their own 

gardens and getting over 100 plants grown from seed ready to take home and 

plant. Next year, we look forward to having a plant sale. 

○ Fish and Wildlife: Students have learned how to make an animal and plant plot 

map, how to test water samples, how to identify species, made several visits to 

Lake Ewana to collect samples of water, plants, insects, take pictures of fish, 

mammals, and birds to identify. They are currently creating wooden fishing lures. 

They researched what fish they wanted to catch and what lures would work. 

They then have to carve them, sand them, paint them, and connect hooks. 

 

● Construction Update – Picnic Table Project 

● Rose Purkhiser and Faith Sarabia, two of our advanced construction students, are 

working in partnership with the Klamath County Fair Board to design and build custom 

picnic tables for the campground. Each table will feature an embedded, 3D-printed Eagle 

Ridge CTE emblem and is available for sponsorship by local businesses, whose names 

will be proudly displayed. The project is on track for completion and delivery in time for 

this year’s fair. 

 

● Tiny House Project 

 The Tiny House project is nearing completion, with delivery and installation scheduled 

for June 5th and 6th. Students will be learning and practicing the following during the 

final install: 

● Securing the structure to the ground with earthquake straps 

 

● Installing a siding skirt to improve weather protection and appearance 

 

● Designing and attaching entry steps after determining the final elevation 

 

● Preparing the foundation for a small front deck 

 

● Completing interior finish work 

 

These hands-on projects are providing students with real-world skills in framing, finish 

carpentry, project planning, client communication, and job site safety. 

 

● School Carnival and Yearbook Sign 

○ Monday, June 9th, we have an afternoon assembly schedule to host the annual 

School Carnival and Yearbook signing event. This year, we will be hosting it at 
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the Klamath Commons. Food Service and our Dean will host a BBQ, Leadership 

students have planned activities, and there will be a “E-Bit” basket raffle. 

Students earn an E-Bit dollar for doing the right thing. Then students can choose 

to spend their dollar(s) on whichever basket they want to win.  

  

 

● Spirit Week - May 19th - 23rd 

○ Spirit week was a big success, with many students dressing up, having fun with 

their hair and hats, and wearing different outfits for Adam Sandler, emo, and 

superhero day. A good number of Eagle Ridge participants had fun. 

 

● The Theater Class play went/was attended.  

○ Our Theater Production class performed the play Clue for our spring production. 

○ The students developed plot lines that were adapted from the board game Clue. 

○ It was well attended, and the students did a great job. 

 

 

● Senior Spotlight Presentations, Wednesday, June 4th, 5 pm. 

○ Each senior gave their presentation in front of three to four panel members, 

comprising staff and community members.  

○ Students provided an artifacts table, slide presentation, and then answered exit 

interview questions from the panel members.  

 

● Senior Dinner, Wednesday, June 4th, 6:30 pm or after Senior Spotlight Presentations 

○ Starvin Marvin’s hosted the senior dinner. This event was a more formal dinner in 

which staff members spoke on behalf of each senior; we awarded cords, 

scholarships, and certificates.  

 

● Graduation, Saturday, June 7th, 2 pm at the Ross Ragland 

 

● Finals Schedule: Tuesday and Wednesday, during our block schedule 

○ Senior Finals were last week.  

○ Tuesday, Periods 1, 3, 5, and 7 

○ Wednesday, Periods 2, 4, and 6 
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Ponderosa Middle School Student Board Report – June 2025

Hi, we're here to give a quick update on what’s been happening at Ponderosa this past month.

● State Testing: In May, all students at Ponderosa completed their state tests in ELA and Math. 8th 
graders also took the Science test. We’re excited to see how we did!

● MTSS Walkthrough: The MTSS team finished their final walkthrough. They collected data to 
help us celebrate what we did well and figure out what we can improve next year to help students 
do even better.

● Incoming 6th Grade Night: On May 22, we welcomed next year’s 6th graders. While Mr. 
Lemieux spoke with parents in the gym, the kids did fun activities in the cafeteria with the PTO. 
(We did it this way because, let’s be honest, Mr. Lemieux’s message isn’t very exciting for kids.)

● Silver Card Bowling Trip: On May 28, Silver Card students got to go bowling to celebrate good 
attendance, no major referrals, and passing all their classes with Cs or better.

● 8th Grade Celebration: On May 30, we had our 8th grade celebration at The George. It was a 
blast. Huge thanks to the PTO for making it happen.

● Choir and Band Concerts: Our final choir concert was on June 3. Students did a great job and 
showed a lot of growth. The band concert was June 5 and was held outside. As always, it was 
awesome to listen to.

● Gold Card Waterslides Trip: On Friday, June 6, a group of students earned a trip to the 
Redding Waterslides! These students had to have excellent attendance, a 3.5 GPA or better, and 
no major referrals. It was a fun way to celebrate their hard work this year.

● This Week: It’s our last week of school!

○ Today we followed a normal schedule.

○ Tuesday, we’re bringing back the Talent Show for the first time since before the 
pandemic. We’ll also be cleaning out our lockers that day.

○ Wednesday, we’ll be signing yearbooks, holding our Awards Assembly (where students 
give awards to other students), and doing the big Bobcat Bucks Raffle. After lunch, we’ll 
have fun stations and activities to finish the year.

Thanks to the board for letting us share and for supporting Ponderosa students!
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 
Prior YTD Current Year Budget Current YTD % of Budget Annual Forecast

Variance
Fav / (Unfav)

RESOURCES
Operating Revenues

Local Sources 8,619,480$            7,942,124$            8,853,817$            111.48% 9,203,729$            1,261,605$           

Intermediate Sources 209,285                 435,000                 684,247                 157.30% 894,262                 459,262                

State Sources 26,021,300            27,998,659            28,184,878            100.67% 28,283,833            285,174                

Federal Sources 403,818                 35,000                   116,644                 333.27% 116,644                 81,644                  

Other Sources 17,450                   52,500                   125                        0.24% 50,125                   (2,375)                  

Total Operating Revenues 35,271,333$          36,463,283$          37,839,712$          103.77% 38,548,593$          2,085,310$           

Beginning Fund Balance 12,711,465            4,032,340              6,090,248              151.04% 6,090,248              2,057,908             

TOTAL RESOURCES 47,982,798$          40,495,623$          43,929,960$          108.48% 44,638,841$          4,143,218$           

REQUIREMENTS

Operating Expenditures

Salaries 12,201,142$          19,216,575$          16,072,236$          83.64% 19,394,533$          (177,958)$            

Associated Payroll Costs 7,409,723              12,364,371            9,706,010              78.50% 11,865,584            498,787$              

Purchased Services 3,725,502              3,888,330              3,195,780              82.19% 3,587,173              301,157$              

Supplies and Materials 850,056                 1,370,625              1,330,873              97.10% 1,432,791              (62,166)$              

Capital Outlay 6,239,554              581,634                 667,312                 114.73% 1,014,543              (432,909)$            

Other Objects 864,993                 948,334                 1,035,049              109.14% 1,043,306              (94,972)$              

Transfers 12,824                   2,125,754              -                             0.00% 292,058                 1,833,696$           

Total Operating Expenditures 31,303,793$          40,495,623$          32,007,260$          79.04% 38,629,987$          1,865,635$           

Contingencies -                             2,000,000              -                             0.00% 166,667                 1,833,333             

Unappropriated Ending Fund Balance -                             -                             -                             0.00% -                             -                           

TOTAL REQUIREMENTS 31,303,793$          42,495,623$          32,007,260$          75.32% 38,796,654$          3,698,968$           

Ending Fund Balance 5,842,187$            

 OPERATING SURPLUS / (DEFICIT) 3,967,540$            (4,032,340)$           5,832,453$            (81,394)$                219,675$              

(Operating Revenue less Operating Expenses)

100 General fund | Financial Projection by Object
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Expense - YTD

Page 2 of 2
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Revenue and Expenditure Summary/Projection 

Projected 2024-2025

Acctual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected 2023-2024 BUDGET

July '24 August '24 Sept., 2024 Oct., 2024 Nov., 2024 Dec., 2024 Jan., 2025 Feb., 2025 March, 2025 April, 2025 May, 2025 June, 2025 Totals

R E V E N U E S  

LOCAL SOURCES:   

Current year's levy* 54293 22820 21789 0 6652600 52965 104462 57462 96375 35836 0 117778 7216380 * 6887424

Prior years' taxes* 24824 20569 18576 0 42895 3476 11208 11190 7032 10310 0 35454 185534 * 150000

Prior years' Local Option Levy 7 1 0 0 0 0 0 0 7 0 0 10 25 300

Investment earnings 38375 40024 40914 36581 44651 67397 58839 53647 31854 56917 55662 19066 543927 300000

Misc. local sources 1019 93562 148599 9192 11847 31667 21191 112050 50367 16073 51238 50367 597172 604400
 

Subtotal 118518 176977 229878 45773 6751993 155505 195700 234349 185635 119136 106900 222675 8543039 7942124

INTERMEDIATE SOURCES:

County School Funds* 0 3374 0 0 0 4102 0 25332 0 27075 0 5230 65113 * 35000

SOESD Funds 274192 0 0 0 0 0 0 0 18750 0 0 204785 497727 400000

Revenue from Klamath County 0 0 0 0 0 0 0 0 0 0 0 0 0

Revenue for/on Behalf of District 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Subtotal 274192 3374 0 0 0 4102 0 25332 18750 27075 0 210015 562840 435000

STATE SOURCES:

SSF- Current Year* 4584340 2291669 2292032 2290712 2291042 2290514 495 4582777 2383273 2384936 2792226 0 28184016 * 27549165

SSF- Prior Year 0 0 0 0 0 0 0 0 0 0 0 0 0

Common School Fund* 0 0 0 0 0 0 0 0 0 0 0 0 0 * 372994

State Managed Co Timber* 0 0 0 0 0 0 0 0 0 0 0 0 0 * 75000

Equity Aid Funds 0 0 0 0 0 0 0 0 0 0 0 843 843 0

Restricted Grants-in-Aid 0 0 0 0 0 0 0 125 0 0 125 250 1500

Subtotal 4584340 2291669 2292032 2290712 2291042 2290514 495 4582777 2383398 2384936 2792226 968 28185109 27998659

FEDERAL SOURCES:

Restricted Rev. from Fed. Gov. 6454 60422 0

Federal Forest Fees* 0 25433 0 0 0 0 0 2917 0 0 2917 31267 * 35000

Subtotal 0 25433 0 0 6454 0 60422 2917 0 0 2917 98143 35000

OTHER RESOURCES:

Beginning fund balance 6090248 6090248 4032340

Interfund Transfer 0 125 0 0 0 0 0 0 0 0 0 50000 50125 50000

Lease Purchase Receipts 0 0 0 0 0 0 0 0 40 0 0 0 40 0

Sale of Fixed Assets 0 0 2500

Subtotal 6090248 125 0 0 0 0 0 0 40 0 0 50000 6140413 4084840

Total, monthly revenues 4977050 2472145 2547343 2336485 9043035 2456575 196195 4902880 2590740 2531147 2899126 486575 43529544 40495623

CUMULATIVE RESOURCES 4977050 7449195 9996538 12333023 21376058 23832633 24028828 28931708 31522448 34053595 36952721 37439296

 E X P E N D I T U R E S

Salaries 514186 581859 1688401 1637768 1696315 1682659 1692078 1751279 1601381 1660987 1851027 1601381 17959322 19216575

Employee benefits 328615 339035 1002586 985139 1082049 1009673 1049012 1046366 1030364 1043904 1029864 1030364 10976972 12364371

Purchased services 184408 230960 346550 255757 248907 380976 504194 218238 324028 231310 303958 324028 3553313 3888330

Supplies 108889 147468 140896 151117 94144 57872 77682 176549 114219 123284 203458 114219 1509797 1370625

Capital outlay 44094 29686 28116 130476 138660 33868 73064 23 48470 5160 116531 48470 696617 581634

Insurance/Dues/Other 534231 127300 28087 46799 18537 38795 27643 21645 79028 21083 138682 79028 1160858 948334

Interfund Transfers 0 0 0 0 0 0 0 0 10480 0 0 10480 20959 125754

Contingency 0 0 0 0 0 0 2000000

__________________________________ __________ __________ __________ __________ __________ _____________________ __________ __________ ___________ __________  

Total, monthly expend. 1714423 1456308 3234636 3207056 3278612 3203843 3423673 3214100 3207969 3085727 3643520 3207969 35877836 40495623

CUMULATIVE EXPENDITURES 1714423 3170731 6405367 9612423 12891035 16094878 19518551 22732651 25940620 29026347 32669867 35877836

Month-end Fund Balance 3262627 4278464 3591171 2720600 8485023 7737755 4510277 6199057 5581828 5027248 4282854 0 7651709
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4. NEW BUSINESS/ACTION ITEMS
1. Approval of Resolution #25-05, Adoption of the 2025-2026 Annual Budget 58
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Klamath Falls City Schools
 Resolution #25-05 Budget Adoption

June 9, 2025
Resolution Adopting the Budget

BE IT RESOLVED that the Board of Directors of the Klamath Falls City Schools hereby adopts the 
budget for fiscal year 2025-2026 in the total amount of $83,799,911.00 now on file at the 

District Office in Klamath Falls, Oregon.

*Aggregate sum of budget requirements for all funds.

Resolution Making Appropriations

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year 
beginning July 1, 2025, for the following purposes.

General Fund (100)   
1XXX Instruction  $                23,765,152.00 
2XXX Support Services  $                16,304,382.00 
3XXX Community  $                        42,363.00 
51XX Debt Service  $                      170,826.00 
52XX Transfers  $                      125,754.00 
6XXX Contingency  $                   2,000,000.00 
 Total  $                 42,408,477.00 
   
   
Special Revenue Funds (200)   
1XXX Instruction  $                 14,593,334.00 
2XXX Support Services  $                   6,856,335.00
3XXX Community  $                      313,469.00 
4XXX Facilities  $                 12,868,986.00
51XX Debt Service  $                        94,357.00
52XX Transfers  $                      629,619.00 
 Total  $                 35,356,100.00 
   
   
Food Service Fund (211)   
3XXX Community  $                  2,557,763.00 
 Total  $                  2,557,763.00 
   
   
Debt Service Fund (300)   
51XX Debt Service  $                  3,423,571.00 
 Total  $                  3,423,571.00 
   58



Capital Projects Fund (400) Facilities Acq/Construction  $                        54,000.00 
 Total  $                        54,000.00 
   

Total Appropriation of all Funds  $ 83,799,911.00 

Resolution Imposing the Tax

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI
section 11b as:

Subject to Education Limitation:

Permanent Rate Tax ...................................................$3.1127/$1000

Excluded from Education Limitation:

General Obligation Debt Service........................................$3,423,571.00

The above resolution statements were approved and declared adopted on the 9th day of June 
2025.

Board Chairperson Date
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2. Approval and Adoption of 2025-2026 KFCS Board of Education Monthly Meeting 
Calendar
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KFCS BOARD OF EDUCATION MEETING SCHEDULE 2025-2026

Regular Monthly Board meetings are held at 6:00 PM the 2nd Monday of each month (unless otherwise indicated) 
in the Boardroom of the Lucile O’Neill Education Center located at 1336 Avalon Street, Klamath Falls, Oregon & 
virtually via Zoom. Board Approved ________________

BOARD MEMBERS:
❖ Andrea Jensen, Zone 1, Roosevelt Elementary (term expires 6/30/2027)
❖ Andrew Biggs, Zone 2, At-Large (term expires 6/30/2027)
❖ Vanessa Bennett, Zone 3, Conger Elementary (term expires 6/30/2025)
❖ Kathy Hewitt, Zone 4, Mills Elementary (term expires 6/30/2027)
❖ Trina Perez, Zone 5, Pelican Elementary (term expires 6/30/2027)
❖ Patrick Fenner, Zone 6, At-Large (term expires 6/30/2025)
❖ Ashley Wendt-Lusich, Zone 7, At-Large (term expires 6/30/2025)
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3. Approval of a 7-year adoption of a new KLC digital curriculum: EdgeX 63
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360
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5. Approval of Creation of a Technology Reserve Account, Resolution #25-06 123
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KLAMATH FALLS CITY SCHOOLS

BOARD RESOLUTION NO. 25-06

ESTABLISHING A RESERVE FUND FOR TECHNOLOGY UPGRADES AND REPLACEMENTS

WHEREAS, the Board of Education of Klamath Falls City Schools recognizes the critical 
importance of maintaining up-to-date technology to support instructional programs, 
student learning, and district operations;

WHEREAS, technology equipment and systems, including but not limited to computers, 
servers, network infrastructure, and instructional devices, require ongoing upgrades and 
periodic replacement to remain functional, secure, and efficient;

WHEREAS, the Board believes it is fiscally responsible and in the best interests of the 
district to plan ahead for future technology needs through the establishment of a designated 
reserve fund;

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Creation of Reserve Fund
   The Board hereby establishes a Technology Reserve Fund to be used solely for the      
purposes of upgrading, replacing, or maintaining technology-related infrastructure and 
equipment across the District.

2. Purpose and Use
   Funds in this reserve shall be allocated toward:
   - Replacement of outdated or obsolete hardware and software;
   - Upgrades to network and internet infrastructure;
   - Acquisition of new educational technology;
   - Data security and cybersecurity enhancements;
   - Any other necessary technology-related capital expenditures approved by the Board.

3. Funding the Reserve
   The District may fund the Technology Reserve Fund through:
   - Annual budget appropriations as approved by the Board;
   - Unexpended balances from the General Fund at the close of each fiscal year;
   - Grants, donations, or other lawful sources earmarked for technology purposes.

4. Effective Date
   This resolution shall take effect immediately upon adoption.
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ADOPTED this 9th day of June, 2025, by the Board of Education of Klamath Falls City 
Schools.

_________________________
Board Chair

_________________________
Superintendent

124



Board of Education:  Andrea Jensen, Zone 1 | Andrew Biggs, Zone 2 | Vanessa Bennett, Zone 3 | Kathy Hewitt, Zone 4 | Trina Perez, Zone 5 | Kelsey Bitzer, Zone 6 | Nicole Trejo, Zone 7

6. Approval of closing Student Body Bank account at each site and transferring those funds to our 
US Bank Account

5. OLD BUSINESS/ACTION ITEMS
1. Approval of the Enterprise Zone school fee, Resolution #25-04 126
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KLAMATH FALLS CITY SCHOOLS 

KLAMATH FALLS, OREGON

RESOLUTION #25-04

Enterprise Zone School Support Fees

WHEREAS, HB 2009 (2023) was passed in 2023 and became part of ORS 285C.067; and

WHEREAS, HB 2009 (2023) required the governing body of each school district along with the 
governing body of the zone sponsor to set a rate for the school support fee imposed pursuant to 
Section 48 (2) and 51 (2) or HB 2009 (2023); and 

WHEREAS, this rate must be at least 15% and not more than 30%; 

WHEREAS, the district has coordinated with the governing body of Klamath County to set the 
rate; 

WHEREAS, by November 1 in any applicable year, the governing body of the zone sponsor will 
provide the district with all information necessary for the district to collect the fee directly from 
the business firm; 

WHEREAS, by December 1 in any applicable year, the district shall send to the business firm a 
notice of the required fee, with a due date not later than December 31 of the same year; 

WHEREAS, the district shall be responsible for making refunds to business firms of 
overpayments; 

WHEREAS, if a fee payment is delinquent for more than 60 days following the date of 
delinquency or any later date allowed for curing the delinquency, the Board shall give written 
notice of the delinquency to the business firm and the assessor of the county; 

BE IT THEREFORE RESOLVED that the Klamath Falls City Schools Board and the governing 
body of Klamath Falls City Schools establish the rate of the school support fee of 15%. 

ADOPTED this 9th day of June 2025 

__________________________________
Trina Perez, Board Chair

__________________________________
Keith Brown, Superintendent

__________________________________
Date
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