
 
 
The Lane ESD Board of Directors will convene for a Working Session focused on Board 
development, governance, strategic priorities, and related discussion. No action will be 
taken. 

LANE ESD BOARD MEETING 
AGENDA 

Thursday, October 29, 2026 
 
 
 

1. Call Regular Meeting To Order, Roll Call 

Board Chair 

2. Lane Education Service District Statement of Accountability: Land 
Acknowledgment 

Board Member 

A - Lane Education Service District Statement of 
Accountability_ Lane Acknowledgment .docx 

3. Retreat Agenda Review 

 
 
10:00-10:30 | Welcome and Connections 
Board Chair & Superintendent  
 
10:30-11:15 | Governing Design Model 
Superintendent  
 
11:15-11:25 | Break  
 
11:25-12:15 | Long Range Planning & Continuous Improvement  
 Superintendent 
 
12:15-12:55 | Working Lunch | Committee Assignments & Representation  
Board Chair & Superintendent  
 
12:55-1:35 | Board Governance Structures  
Board Chair  
 
1:35-2:20 Board-Superintendent Operating Principles & Communication  
Board Chair & Superintendent  
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2:20 to 2:30 | Break   
 
2:30 to 3:10 | Superintendent Evaluation  
Board Chair & Superintendent  
 
3:10 to 3:40 | Board Self-Evaluation 
Board Chair   
 
3:40 to 4:00 | Shared Commitments & Next Steps 
Board Chair & Superintendent  

Board Chair  

4. Adjournment 
 
The next regular meeting is scheduled to be held Monday, November 2, at the 
Lane ESD Main Campus, 1200 Highway 99 N, Eugene. 

Board Chair  



​Statement of Accountability: Land Acknowledgment​

​Lane ESD acknowledges that the lands we call Lane County - the lands that sustain our​

​children, our future, and our collective well-being - are the traditional ancestral home of the​

​Kalapuya, Siuslaw, Molalla, and other indigenous people who have lived in Lane County since​

​time immemorial.  Native children, families, and communities bear witness to a legacy of​

​displacement and forced relocation. As an educational institution we are accountable for​

​addressing the current and former silencing, erasure and genocide of native people in Oregon​

​and Turtle Island. We aim to join with indigenous people, honoring their resilience, courage, and​

​self-determination in a purposeful pursuit of justice.​
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