LANE EDUCATION SERVICE DISTRICT BOARD MEETING
1200 Hwy 99 N Tuesday, October 7, 2025
Eugene, Oregon 97402 Regular Meeting: 6:00 PM

LANE ESD BOARD MEETING
AGENDA
Tuesday, October 7, 2025

Work Session: 5:00 p.m.
Regular Meeting: 6:00 p.m.

1. Call Work Session to Order
Board Chair
2. Superintendent Search

The Board of Directors of Lane ESD will discuss entering into a search for the
agency's next superintendent. Board policy CBB states:

The Board vests the primary responsibility for the administration of Lane ESD to
the superintendent. The appointment of the superintendent is, therefore, one of
the most important functions the Board can perform.

Whenever the position of superintendent shall be vacant, the Board shall
appoint a superintendent and fix his/her salary and term of office.

The Board shall actively seek the best qualified and most capable candidate for
the position of chief executive officer of this district. The Board may be aided in
this task by the services of professional consultants and the participation of
members of the staff, component districts and community.

The Board shall develop and adopt the standards (candidate qualities and work
experience), criteria (application, screening and hiring process) and policy
directives (promote from within, state and/or national search) to be used in hiring
the superintendent or interim superintendent at a meeting open to the public and
at which the public has had an opportunity to comment.

Recruitment procedures shall be prepared in advance of the search and may
include the following:

1. The preparation of a written job specification for the position of
superintendent;

2. Preparation of written qualifications (in addition to proper state
certification);




3. Preparation of informative material describing Lane ESD and its
educational goals.

Board of Directors

CBB D1 15
Work Session | Adjournment

Board Chair

Call Regular Meeting To Order

Board Chair

Welcome

Guests attending the meeting will be introduced.

Board Chair

Lane Education Service District Statement of Accountability: Land
Acknowledgement

Lane ESD acknowledges that the lands we call Lane County - the lands that
sustain our children, our future, and our collective well-being - are the traditional
ancestral home of the Kalapuya, Siuslaw, Molalla, and other indigenous people
who have lived in Lane County since time immemorial. Native children, families,
and communities bear witness to a legacy of displacement and forced
relocation. As an educational institution we are accountable for addressing the
current and former silencing, erasure and genocide of native people in Oregon
and Turtle Island. We aim to join with indigenous people, honoring their
resilience, courage, and self-determination in a purposeful pursuit of justice.

Board Member
Public Participation

This is an opportunity for the audience to address the Board on topics either on,
or not on, the agenda. There will also be opportunities for the audience to
comment on specific agenda items as the Board addresses them.

Comments Regarding Staff Members - Speakers may offer objective criticism of
ESD operations and programs. The Board will not hear comments regarding any
individual ESD staff member. The Board chair will direct the visitor to the
procedures in Board policy KL - Public Complaints for Board consideration of a
complaints involving a staff member. The association contract governing the
employee's rights will be followed. A commendation involving a staff member



10.

should be sent to the superintendent, who will forward it to the staff member,
his/her supervisor and the Board.

The Board requests that a public comment add information or a perspective that
has not already been mentioned previously, and that the patron refrains from
repeating a similar point. To make a comment or present a topic during public
comment, if the opportunity is available on the Board agenda, please complete
the Intent to Speak card and submit it to the Board secretary prior to the start of
the meeting. An individual that has submitted an Intent to Speak card and has
been invited to speak by the Board chair, will be allowed three minutes.

Any person, who is invited by the Board chair to speak to the Board during a
meeting, should state his/her name and address and, if speaking for an
organization, the name of the organization. A spokesperson should be
designated to represent a group with a common purpose.

Presentation: Migrant Education Summer Program

The Board of Directors of Lane ESD will hear a presentation from Ana Quintero-
Arias providing highlights of our Migrant Education Summer Program. Among
the exciting elements were the CTE opportunities middle school students
experienced.

Ana Quintero-Arias

10725 Board Presentation 17
Agenda Review

Board Chair

Action Items

Board Chair

A. Consent Agenda

The Lane ESD Board of Directors has agreed to implement a consent
agenda. All items in the consent agenda are adopted by a single motion
unless a member of the Board or the Superintendent requests that such item
be removed from the consent agenda and acted upon separately.

Generally, consent agenda items are matters which members of the Board
agree are routine in nature and should be acted upon in one motion to
conserve time and to enable the Board to focus on the other matters on the
agenda.



Back-up materials for consent agenda items are included in the agenda

packet as needed. Minutes of this meeting will reflect action on each item.

If any board member wishes to withdraw any consent group item, it will be
moved to the appropriate section of the agenda.

BE IT RESOLVED that the Board of Directors of Lane ESD adopts the
consent group as submitted and listed below.

1. Lane ESD Board Meeting Minutes of September 9th, 2025
2. Human Resource Report, October 2025
Board Chair
Draft LESD Board Minutes - September 9, 2025
HR Board Report - October 2025
B. Accept Financial Report

BE IT RESOLVED that the Board of Directors of Lane ESD accepts the
Financial Report for August 2025.

Board Chair
August 2025 Financial Report
Financial Report _ Example Questions for Finance Director

C. Adopt 2026-27 Budget Calendar

23
36

38
42

The Board will annually adopt a budget calendar which identifies dates and

deadlines required for the legal presentation and adoption of the budget.

The superintendent will prepare and recommend a proposed calendar for
Board approval. The calendar will identify dates and activities to include
those needed to comply with state law.

BE IT RESOLVED that the Board of Directors of Lane ESD adopts the
2026-27 Budget Calendar as presented.

Board Chair
Adopt Budget Calendar
D. Appoint Budget Committee Member

43



The budget committee consists of the seven elected Board members and
eight members appointed by the Board from component school district
boards or designees of component district Boards. The members appointed
by the Board shall consist of five members selected by ESD zone and three
members selected at large.

On September 9, 2025, the Board identified three vacant budget committee
positions as noted below.

Vacant:

Position 5 | Zone 5 | Term Ends: June 30, 2028
Position 6 | At-Large | Term Ends: June 30, 2028
Position 7 | At-Large | Term Ends: June 30, 2028

The vacancies were advertised through a news item on the ESD’s website
and the ESD’s regular communication channels with districts. Committee
members completing terms were eligible for re-appointment should they be
interested. At this time, we have received one request for reappointment
from Robin Zygaitis, who previously served in Position 7 (At-Large)
representing Bethel School District.

BE IT RESOLVED: reappoint Robin Zygaitis to Position 7 (At Large)
representing Bethel District for an additional three-year term ending June
30th, 2028.

Board Chair

Appoint Budget Committee Member 44
. Approve Grants

Lane ESD shall pursue federal, state or private grants or other such funds

that will assist the ESD in meeting adopted Board and ESD goals.

Proposals for external funds will be submitted to the Board for evaluation
and approval.

In the event an opportunity arises to submit a grant proposal and there is
insufficient time to place it before the Board, the superintendent is authorized
to use his/her judgment in approving it for submission. The superintendent
will review the proposal with the Board at its next regular meeting. The
Board reserves the right to reject funds associated with any grant which has
been approved.

The Board shall, before acceptance of such funds, consider the district’s



obligations, expectations or encumbrances when the grant ceases.

1. Collective Impact Project Grant

In an effort to support the CTE Programs of Study across the county,
Lane ESD/CTE is coordinating the convening of Regional Advisory
Committees for each career cluster. We will be working collaboratively
with both LCC and industry partners to support teachers and programs
to be more relevant and engaging for students. As such, we are seeking
grant funds to support more authentic industry-education partnerships.
This grant will allow us to purchase materials that support both
manufacturing and construction program projects for students.

The Collective Impact Project Initiative employs a proven collective
impact model to deliver robust work-based learning experiences for
students.

Through this project proposal, we will be collaborating across all school
districts, bringing projects to classrooms and therefore leveling access
for students.

BE IT RESOLVED that the Board of Directors of Lane ESD approves the

Collective Impact Project Grant Proposal.

Grant Proposal_ Collective Impact Project_Sept2025 45
F. Acceptance of Superintendent’s Retirement Announcement

Superintendent Scurto to announce his retirement from Lane Education
Service District to the Lane ESD Board of Directors.

BE IT RESOLVED: that the Board of Directors of Lane ESD accepts the
notice of retirement from Superintendent Scurto, effective June 30th, 2026,
and extends sincere appreciation for his years of dedicated service to this
district, its students, staff, and community.

Superintendent Scurto
G. Superintendent Search: Work Session

Possible action item from Board work session.

Suggested language:



BE IT RESOLVED: that the Board of Directors of Lane ESD direct the Board
Chair to initiate the process for superintendent search and succession
planning.

Board of Directors
H. Management Team Agreement
e 3.4% increase to the insurance Contribution
e Increase for Insurance Opt-Out to $500 per month
e COLA:
o 3% Management Team — except Program Administrators
o 1% Program Administrators

BE IT RESOLVED that the Board of Directors of Lane ESD accepts the
2025-26 school year Management Team agreement as offered.

Superintendent Scurto
I. Second Reading: Adopt Policy Updates and Recommendations

The Board shall exercise its rule-making power by adopting policies
consistent with the Oregon Revised Statutes, Oregon Administrative Rules
or opinions of a court of competent authority, for its own governance and for
the organization and operation of Lane ESD. The Board accepts the
definition of policy set forth by the National School Boards Association:

School Board policies are statements which set forth the purposes and
prescribe in general terms the organization and program of a school
system. They create a framework within which the superintendent and
his/her staff can discharge their assigned duties with positive direction.
They tell what is wanted.

Such policies may be adopted, amended or repealed at any Board meeting
provided that the proposed adoption, amendment or repeal shall have been
proposed at a previous Board meeting and, once proposed, shall have
remained on the agenda of each succeeding meeting until approved or
rejected and except that the Board may adopt, amend or repeal policies at
any meeting of the Board in the event of an actual emergency, as
determined at the sole discretion of the Board.

Additionally, when in the best interests of the district immediate adoption of a
proposed policy is necessary, the Board may adopt such policy at the first
meeting in which it is presented.



Policies shall be adopted, amended or repealed by the affirmative vote of
four or more Board members. Policies and amendments adopted by the
Board will be attached to, and made a part of, the minutes of the meeting at
which they are adopted and also will be included in the ESD’s policy manual.

The Board shall communicate its position on matters of public policy and
shall interact with the community, other governmental bodies and agencies
and the media through the spokesperson designated by the Board.

Board Chair
1. Section F: Facilities

Lane ESD has engaged with OSBA to complete a desk rewrite of the
Board Policy Manual.

These updates were first read at the September 9th, 2025 meeting of the
Board of Directors.

Policy F: Facilities

FC: Capital Construction Program, Version 1 -/Proposed
FECBA: Energy-Conserving Construction - Proposed
FFA: Memorials - Adopt Update

BE IT RESOLVED that the Board of Directors of Lane ESD adopt policy
updates as presented.

Chair, Superintendent Scurto

Section F_FC_Version1_ProposedAdopt 48
Section F_FECBA ProposedAdopt 49
Section F_FFA_AdoptedUpdate 50

2. Adopt Policy Deletions | Section F
These policy deletions for Section F were presented for first read on
September 9th, 2025.
The following policies/administrative rules are recommended for deletion:

FA: Facilities Development Goals - Delete
FEB: Selection of Architect - Delete
FEF/FEFB: Construction Contracts - Bidding and Awards - Delete

BE IT RESOLVED that the Board of Directors of Lane ESD proceed to
adopt offered policies for deletion as presented.



Superintendent Scurto

Section F_FA proposed delete 51
Section F_FEB_ProposeDelete 52
Section F_FEF_FEFB_ProposedDelete 53

Section G: Personnel (in part - Section GA to GBK_KGC)

Portions of Policy Section G were reviewed on First Read at the
September 9th, 2025 Board meeting - sections include:

GAB: Job Descriptions - Adopt update

GAB-AR(1): Position Description - Adopt update

GAB-AR(2): Classified Personnel Position Description Review - Adopt update

GAB - AR(3): Internal Employee Hired to New Position Classification - Adopt update

GBA: Equal Employment Opportunity - Adopt update

GBA-AR: Veterans' Preference -

GBC: Staff Ethics - Adopt update

GBC-AR: Staff Ethics - Adopt update

GBDA: Expression of Milk or Breast-feed in the Workplace - Adopt update

GBE: Staff Health and Safety - Adopt update

GBEA: Workplace Harassment - Adopt update

GBEB: Communicable Disease - Staff in Schools - Adopt update

GBEB-AR:Communicable Disease - Staff in Schools - Adopt update

GBEC: Drug Free Workplace, Version 2 - Recommend to adopt

GBH/JECAC: Staff/Student/Parent Relations - Adopt update

GBI: Gifts and Solicitations - Adopt update

GBJ: Weapons - Staff - Adopt update

GBK/KGC: Prohibited Use, Distribution or Sale of Tobacco Products and Inhalant Delivery Systems -
Adopt update

BE IT RESOLVED that the Board of Directors of Lane ESD adopt policy
updates as presented.

Superintendent Scurto
Section G_recommended_to_adopt GA GBK_KGC 54

Adopt Policy Deletions| Section G: Personnel - (in part - Section GA to
GBK_KGC)

A portion of Section G was reviewed. These policy deletions for Section
G were presented for first read on September 9th, 2025.

The following policies/administrative rules are recommended for deletion:

GA: Human Resources Policy Goals - Recommend to delete

GB: General Hiring Practices - Recommend to delete

GBA-AR (1): Affirmative Action Plan - Recommend to delete
GBA-AR(3): Reference - Recommend o delete

GBE-AR: Footwear - Recommend to delete

GBEBA: HIV, AIDS and HBV - Employees - Recommend to delete
GBEBA-AR: HIV, AIDS and HBV - Employees - Recommend to delete
GBEBAA: HBV/Bloodborne Pathogens - Recommend to delete



GBEBAA-AR: Bloodborne Pathogen Exposure Control Plan - Recommend o delete
GBEBC: Infection Control - HIV, Aids, HBV - Recommend to delete

GBEBD: HIV, Aids and HBV Rumor Control - Employees - Recommend to delete
GBEBE: News/Media - HIV, Aids or HBV - Recommend to delete

GBEC: Drug Free Workplace, Version 1 - Recommend to delete

GBEE - AR(2): Lane ESD Sunshine Fund Guidelines - Recommend to delete
GBHA: Staff/Student/Parent Relations - Recommend to delete

BE IT RESOLVED that the Board of Directors of Lane ESD proceed to
adopt offered policies for deletion as presented.

Superintendent Scurto
Section G Deleted Chapters_Combined 93
11. Discussion/Reports
A. Legislative Update

Superintendent Scurto will provide an update in legislative activities if there
are any updates.

Superintendent Tony Scurto
B. Superintendent Report

Superintendent Tony Scurto
C. Policy Updates | First Read

Recommendations may include to delete or rescind policy or AR, recoding,
and reassigning some policy content to a new section or policy of the policy
manual.

The Board has the authority to move this policy to adoption if they choose.

Superintendent Scurto will introduce additional sections from policy Section
G: Personnel

Superintendent Scurto
1. Section G | Personnel

Portions of Policy Section G (GA to GBK_KBC) were reviewed on First
Read at the September 9th Board meeting.

Additional and remaining sections: GBL through GDPB presented for
First Read are listed below:
GBL: Personnel Records - Adopt with Updates

GBL-AR: Personnel Records - Adopt with Updates
GBLA: Disclosure of Information - Recommend to delete



GBM: Staff Complaints * - AGopEwithiUpdates|

GBM-AR: Grievance Procedures - _

GBMA: Whistle-blower - _

GBN/JBA: Sexual Harassment.- _

GBN/IBA - AR(1): Sexual Harassment Complaint Procedure - AGOpEwithiUpaates!

GBN/IBA - AR(2) Federal Law (Title IX) Sexual Harassment Complaint Procedure - AGOptwith Updates|

GBNA: Hazing, Harassment, Intimidation, Bullying, Menacing or Cyberbullying - Staff - _

GBNA - AR: Hazing, Harassment, Intimidation, Bullying, Menacing, or Cyberbullying Reporting Procedures - Staff - -

GBNAA/JFCFA: Cyberbullying - [RECommenditoldelete

GBNAA/JHFF: Suspected Sexual Conduct with Students and Reporting Requirements: AGOpEwithUpdates|
GBNAA/JHFF - AR: Suspected Sexual Conduct Report Procedures and Form -

GC: Licensed Staff Positions -

GCA: License Requirements - _

GCAB: Personal Electronic Devices and Social Media - Staff** -AdoptwithiUpdatesi
GCBAA: Salary Placement - Out of District Experience - _

GCBAB: Education Advancement on Licensed Salary Schedule - _
GCBAC: Experience Advancement on Licensed Salary Schedule - -
GCBC[A)/GDBC[A]Continuation Coverage Health Benefits - AdoptwithiUpdates|
GCBCA/GDBCA: Medical Insurance Coverage for Retiring Employees and

Their Dependents -

GCBCA/GDBCA-AR: Medical Insurance Coverage for Retiring Employees and

Their Dependents -

GCBCC/GDBCC: Work Schedules and Closures - _
GCBCC/GDBCC-AR(1): Workweek Schedule - [REcommend to/delete
GCBCC/GDBCC-AR(2): Work Schedules and Inclement Weather or Other Hazards

Guidelines -

GCBD/GDBBD: Personal Illness and Injury Leave* - _
GCBD/GDBD-AR(1): Accrual of Sick Leave -

GCBD/GDBD-AR(2): Uncompensated Leave - AGoptwith Updates|

GCBDA/GDBDA: Family and Medical Leave - Adoptwith Updates!

GCBDA/GDBDA-AR(1): Federal Family and Medical Leave/State Family Medical Leave,
ver.l -

GCBDA/GDBDA-AR(1): Family and Medical Leave *, Ver. 2 - AG0ptwithUpaates|
GCBDA/GDBDA-AR(2): Request for Family and Medical Leave - ON HOLD per OSBA
GCBDA/GDBDA-AR(3)(A): Certification of Health Care Provider - ON HOLD per OSBA
GCBDA/GDBDA-AR(3)(B):Certification of Health Care Provider - ON HOLD per OSBA
GCBDA/GDBDA-AR(3)(C): Military Family Leave - ON HOLD per OSBA
GCBDA/GDBDA-AR(3)(D): Military Family Leave - ON HOLD per OSBA
GCBDA/GDBDA-AR(4): FMLA/OFLA Eligibility Notice to Employee - ON HOLD per OSBA
GCBDA/GDBDA-AR(5): Sample Designation Letter to Employee - FMLA/OFLA Leave - ON HOLD per OSBA
GCBDA/GDBDA-AR(6): Designation Notice - FMLA/OFLA - ON HOLD per OSBA
GCBDA/GDBDA-AR(7): Fitness-for-Duty Certification - A

GCBDB/GDBDB: Early Return to Work -

GCBDB/GDBDB-AR : Light/Modified Duty Program - [AdoptwithiUpdates|
GCBDB/GDBDB-AR: Light/Modified Duty Program -

GCBDC/GDBDC: Domestic Violence/Harassment/Sexual Assault or Stalking Leave,

Ver. 1 -

GCBDC/GDBDC: Domestic Violence, Harassment, Sexual Assault, Bias, or Stalking Leave (Safe Leave)* Ver. 2. _

GCBDC/GDBDC-AR: Request for Domestic Violence, Harassment, Sexual Assault, Bias, or Stalking Leave - _

GCBDD/GDBDD: Sick Time - PENDING
GCBDE/GDBDE: Jury Duty - [Récommend toldelete
GCBDE/GDBDE-AR: Jury Duty -|[RéGommendito delete
GCBDF/GDBDEF: Paid Family Medical Leave Insurance - Adopt Ver. 1 - effective Jan. 1st, 2026
GCBDF/GDBDF: Paid Family and Medical Leave Insurance *- Adopted Ver. 2 - until Dec.31st, 2025
GCBDF/GDBDF-AR: Paid Family Medical Leave Insurance (PFMLI): Adopt Ver. 1 - effective Jan. 1st, 2026
GCBE/GDBE: Vacation -

GCBE/GDBE-AR: Staff Vacation - [Reécommend toldelete

GCC: Recruitment of Licensed Staff *- Adoptwith Updates!

GCCA: Posting of Licensed Staff Vacancies *- _

GCDA/GDDA: Criminal Records Checks and Fingerprinting, Version 1 - _
GCDA/GDDA: Criminal Records Checks and Fingerprinting * Version 2 - _
GCDA/GDDA-AR: Criminal Records Checks and Fingerprinting -

GCI/GDI: Assignments and Transfers -
GCJA/GDJA: Telecommuting/Remote Work - Adoptwith Updates|

GCJA/GDJA-AR: Telecommuting/Remote Work - _
GCKA/GDKA: Overtime -JRécommend toldelete




GCKB/GDKB: Meetings - [Récommendito/delete

GCL: Staff Development - Licensed * Adoptwith Updates!
GCL-AR: Staff Development - Licensed. - [Récommend toldelete
GCN/GDN: Evaluation of Staff., Version 1 - _
GCN/GDN: Evaluation of Staff *Version 2 - _
GCPA: Reduction or Recall of Licensed Staff * - _
GCPA-AR: : Reduction or Recall of Licensed Staff = Adoptwith Updates!
GCPB/GDPB: Resignation of Staff *-
GCPC/GDPC: Retirement of Staff * - Adoptwith'Updates!
GCPD: Discipline and Dismissal of Licensed Staff * - PENDING
GCPD-AR: Discipline and Dismissal of Licensed Staff *- PENDING
GCQA/GDQA: Outside Activities of Staff -

GCQA/GDQA: Nonschool Employment - Adoptwith Updates|
GCQB/GDQB: Research - _
GCQBA[/GDQBA]: Copyrights and Patents - AGOpEwithUpaates|

GCQBA[/GDQBA]-AR: Copyrights and Patents - Adoptwith Updates!
GCQE: Student Teachers -

GCQF: Sabbaticals - AG0ptwith Updates|

GCQF-AR: Sabbaticals - Procedures - _
GD: Classified Staff/Classified Staff Positions - AdOpEwithiUpdates|
GDA: Instructional Assistants - _

GDIA: Notice of Employment * - Adoptwith Updates|
GDL: Staff Development - Classified *- _
GDO: Promotion of Classified Staff - _
GDPA: Reduction or Recall of Classified Staff * - _
GDPA-AR: Reduction or Recall of Classified Staff - Adoptwith Updates|
GDPB: Resignation of Classified Employees -

Superintendent Scurto

Section G_Personnel _ 141
W_EDITS Draft10_6 CONVERTED P.104 326

2. Pending Policy from Section G: Personnel

GBEA-AR: Workplace Harassment Reporting and Procedure -
PENDING
GBEE: Wellness - PENDING
GBEE-AR(1): Wellness - PENDING
GCBDD/GDBDD - PENDING
GCBDA/GDBDA - AR (2) - ON HOLD
GCBDA/GDBDA - AR (3) (A) - ON HOLD
GCBDA/GDBDA - AR (3) (B) - ON HOLD
GCBDA/GDBDA - AR (3) (C) - ON HOLD
GCBDA/GDBDA - AR (3) (D) - ON HOLD
GCBDA/GDBDA - AR (4) - ON HOLD
GCBDA/GDBDA - AR (5) - ON HOLD

.~ N A~ A~~~

Superintendent Scurto
12. Information from Administrative Staff

The Directors of Special Education, School Improvement and Technology have
submitted written reports to the Board on matters of interest concerning his/her
area of responsibility.



Administrative Staff

SpEd_10_6 Board Report 364
S| _Board Update 10 _07_25 365
September 2025, IT Board Report 366

13. Board Member Reports and Comments/Agenda Planning
Lane ESD Board, Liaisons, Advisors
A. Agenda Planning

Board members are invited to send agenda items to be considered for the
next board meeting. Please call or email to the Board Chair or
Superintendent.

Board Chair
B. Board Member Reports
Director Kent - Board Report - October 2025

Board, Advisors, Liaisons
Nora Kent Report 10_7_25.docx - Google Docs 368

Liaison Report _ McKenzie School District _ Danna 369
Brownell _ October 7th, 2025

14. Announcements/Correspondence
Board Chair
A. Acknowledgements and Recognition
Superintendent Tony Scurto
B. Kudos

Thank you to those who took the time to acknowledge co-workers/staff with
kudos. Employees and Board members can submit a "kudo" any time
during the month. To submit a kudo visit:
www.lesd.k12.or.us/forms/kudos.html

Administrators


http://www.lesd.k12.or.us/forms/kudos.html

C. Announcements

Board Chair

1. Lane ESD Board Member Activities and Opportunities
D. OSBA Fall Regional Meeting

The OSBA regional meeting is scheduled for Tuesday, October 14, 2025 at
Lane ESD. A pre-session will begin at 5:00 p.m., dinner at 6:00 p.m.,
followed by the scheduled programming at 6:30 p.m.

Superintendent Scurto
E. OSBA 79th Annual Fall Convention
Dates: November 6th to 9th, 2025

Convention registration for all other attendees should be completed by
October 14, 2025.

Superintendent Scurto

15. Adjournment
* The next regular meeting is scheduled to be held Tuesday, November 4th,
2025, at the Lane ESD Main Campus, 1200 Highway 99 N, Eugene.



Lane Education Service District

Code: CBB

Adopted: 7/27/93
Revised/Readopted: 1/22/02; 8/27/02; 5/06/25
Orig. Code(s): CBB

Recruitment and Appointment of the Superintendent

The Board considers foremost among its responsibilities, the selection and appointment of a
superintendent who can effectively translate into action the Board’s policies and the community’s
aspirations for its schools.

Whenever the position of superintendent shall be vacant, the Board shall appoint a superintendent and fix
the salary and term of office.

The Board shall actively seek the best qualified and most capable candidate for the position of chief
executive officer of this ESD. The Board may seek the advice and counsel of interested individuals, e.g.,
staff, component districts and community, or of an advisory committee, or it may hire consultants to assist
in screening candidates and to encourage the filing of applications by professional educators who meet the
qualifications. Final selection will rest with the Board after a thorough consideration of qualified
applicants.

The Board shall develop and adopt the standards (e.g., candidate qualities and work experience), criteria
(e.g., application, screening and hiring process) and policy directives (e.g., promote from within, state
and/or national search) to be used in hiring the superintendent, or interim superintendent, at a meeting
open to the public and at which the public has had an opportunity to comment.

Recruitment procedures shall be prepared in advance of the search and may include the following:

1.  The preparation of a written job specification for the position of superintendent;
2. Preparation of written qualifications (in addition to proper state certification);
3. Preparation of informative material describing Lane ESD and its educational goals;

4.  The Board will appoint the superintendent by a majority vote of the Board members at a meeting for
which notice has been given of the intended action.

The Board secretary shall take and keep minutes of regular Board meetings and executive sessions held
during this process.

Any candidate who is hired and who is determined to have misrepresented facts relative to their
qualifications for employment or relative to factors upon which a determination of salary is based shall be
subject to dismissal. This Board shall consider such misrepresentation sufficient grounds for dismissal.

END OF POLICY

Recruitment and Appointment of the Superintendent — CBB
1-2



Legal Reference(s):

ORS 192.660(7)(d) ORS 334.225

Recruitment and Appointment of the Superintendent — CBB
2-2


http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-334
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LANE LANE EDUCATION SERVICE DISTRICT

, ‘ 1200 Highway 99 North | 541.461.8200 www.lesd.k12.or.us
[‘ Eugene, OR 97402 541.461.8298 [Fax]

Shaping the future:

Supporting excellence in ecucation EQUITY COMMITMENT LEADERSHIP COLLABORATION INTEGRITY

LANE EDUCATION SERVICE DISTRICT Board of Directors
1200 Hwy 99 N September 9, 2025
Eugene, Oregon 97402 Work Session: 6:00 PM

1. Call Regular Meeting to Order

Chair Leslie Harris called Regular Meeting to Order at 6:03 P.M
2. Welcome

Guests attending the meeting were introduced.

Board Members Present: Board Chair Leslie Harris, Vice Chair Vanessa Truett, Sherry Duerst-Higgins,
Linda Hamilton, Thomas Hiura, Nora Kent, Rose Wilde (remote).

Administrators and staff present: Superintendent Tony Scurto, Assistant Superintendent Eric
Anderson, Finance Director Olivia Meyers-Buch, Director of Facilities Brad Johnston (remote), Maria
Schaad (recording secretary).

Advisors/Liaisons Present: Andy Grezskowiak (Siuslaw Superintendent), Mike Anderson (Creswell
School District), Ericka Thessen (Eugene School District 4J), Danna Brownell (McKenzie)

Guests: Dr. Shreen Springer (Lane ESD), Miranda Ryker (Youth Summit Student), Casey Reid (Lane
ESD), Trent Linegbaugh (remote)

3. Lane Education Service District Statement of Accountability: Land Acknowledgement
The Statement was read aloud by Director Kent.
4. Presentation: Youth Summit

Dr. Springer introduced Miranda Ryker, a student participating in Youth Summit. Miranda shared about
the summit hosted on May 23rd, 2025 and that it involved over 200 participating students from the region
with over 250 workshops. The theme was: “We Will Save Us.” The Board learned that students enrolled
in Alternative Education schools made up half of the students attending the Summit. Other projects,
including a student-led podcast called “ Between Classrooms”just wrapped its first season. Moving
forward, efforts are being focused on expanding the design team and bringing on two students from each
high school in Lane County. Plans are underway for the next summit in May 2026.

5. Public Participation
There was no public comment.

6. Agenda Review
The agenda for the Board of Director’s regular meeting was reviewed.
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7. Action ltems

7.A. Consent Agenda
The Lane ESD Board of Directors has agreed to implement a consent agenda. All items in the
consent agenda are adopted by a single motion unless a member of the Board or the
Superintendent requests that such items be removed from the consent agenda and acted upon
separately.

Generally, consent agenda items are matters which members of the Board agree are routine in
nature and should be acted upon in one motion to conserve time and to enable the Board to
focus on the other matters on the agenda. Back-up materials for consent agenda items are
included in the agenda packet as needed. The minutes of this meeting will reflect action on
each item.

If any board member wishes to withdraw any consent group item, it will be moved to the
appropriate section of the agenda.

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the consent group as submitted and listed below.

1. Lane ESD Board Meeting Minutes of June 6th, 2025

2. Lane ESD Board Meeting Minutes of July 29th 2025

3. Human Resource Report, dated September 4th, 2025

There was some discussion about staff resigning at the beginning of the school year. This
seems to be attributed to people believing that they need to stay on for health insurance.

Director Hiura seconded, and the MOTION CARRIED WITH DIRECTORS HARRIS, TRUETT,
KENT AND WILDE VOTING YES. DIRECTOR HAMILTON ABSTAINED. (ESD Resolution
#26-011). Director Hamilton abstained pending an updated HR report.

The vote passed (6:0:1)
7.B. Accept Financial Report

Finance Director Olivia Meyers Buch provided that overall conditions are acceptable. There
are some areas impacted due to changes to projections. Allocation will be about $1 million
dollars less - spread across all districts. The dollar amount impacting the district varies from a
few hundred dollars to over a hundred thousand dollars - with Lane ESD experiencing a
$110,000 in shortfall in our operations.

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the Financial Report for July 2025, as presented.

Director Truett seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON,
HARRIS, KENT, HIURA, AND WILDE VOTING YES. (ESD Resolution #26-012)

The vote passed unanimously (7:0:0)
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7.C. Approve Sole Source Procurement
Business Director Olivia Meyer-Buch provided a process background. Per Policy DJC , the
Board is the Local Contract Review Board (LCRB) for the ESD. Per ORS 279B.075 and
OAR 125-247-0275, if the LCRB determines that goods or services are available from only
one source, the ESD may award a contract without competition. To the extent reasonably
practicable, the ESD shall negotiate with the sole source to obtain contract terms that are
advantageous to the ESD. The determination of sole source must be made on written
findings. If the LCRB approves a sole source procurement, public notice must be given that
describes the goods or services to be acquired, identifies the prospective contractor, and
includes the timeline to protest the determination (at least seven days). The LCRB may
authorize this public notice to be provided electronically.

The prospective contractor is White Bird Clinic - Helping Out Our Teens in Schools
(HOOTS). The services to be provided are in supporting the development of the new
Behavior Health Pathway program’s peer-to-peer support program.

Casey Reid is a Lane ESD, School Improvement Content Specialist who, with Olivia
Meyers-Buch, worked to bring together this findings report. Casey was present and
available to extend answers.

Lane Career Academy currently offers the Hope Factory and this year is launching the First
Responder CTE program and Behavioral Health CTE pathway.

The Behavioral Health new CTE pathway hopes to extend peer-to-peer workforce
experience opportunities to rural districts, “meet students where they are.” The design of this
program is built around Youth Summit and student voice. There are several organization
partners on this grant, including Courageous Kids, Ophelia’s Place and Hoots. Hoots was
identified most commonly by all districts and students. This procurement does not preclude
other organizations from working with students. Smaller organizations are a part of this
program that maintain contracts with us that stay below procurement limits.

There was discussion regarding ensuring that systems are well set and supported. This
CTE program is modeled by looking at other districts. The difference is that this will be
launched throughout a region versus a specific district. Research for this program has
looked at other districts, specifically: Salem-Kiezer.

The Board requested an update from organizers after they have completed planning at the
end of this trimester. Superintendent Tony would add updates from the two other prongs.

DIRECTOR HUIRA MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
approved the sole source procurement and authorize the public notice to be provided
electronically.

Director Truett seconded, and the MOTION CARRIED WITH DIRECTORS
DUERST-HIGGINS, HAMILTON, HARRIS, KENT AND WILDE VOTING YES. (ESD
Resolution #26-013)

The vote passed unanimously (7:0:0)
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7.D. 2024-2025 Integrated Programs Annual Report: Lane County Department of Youth
Services/Lane ESD Juvenile Detention Education Program (JDEP)

All integrated programs are required to have a report that is presented to the public. This report
is offered for discussion and acceptance by the Board. The report was presented by Dr. Annie
Galaxy.

The report provided that students had increased engagement with adults, problem solving with
adults and were able to achieve the ability to reflect on agreements and ownership in support
of the classroom environment. Dr. Galaxy found that overall this approach has shown success.
The goal is that students involved in the justice system gain the problem solving skills in
support of a better opportunity to transition back to school and student communities.

DIRECTOR TRUETT MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
receive the Integrated Programs Report

Director Hamilton seconded, and the MOTION CARRIED WITH DIRECTORS
DUERST-HIGGINS, HARRIS, HIURA, KENT AND WILDE VOTING YES. (ESD Resolution
#26-014)

The vote passed unanimously (7:0:0)

7.E. Identify Vacant Budget Committee Positions

The Board will identify vacant budget committee positions which must be filled by appointment
of the Lane ESD Board. The Board will announce the vacancies and receive recommendations
of interested members of component school district Boards or designees of component district
Boards.

The Board identified three budget committee positions to be declared vacant: Position 5 (Zone
5), Position 6 (At-Large) and Position 7 (At-Large).

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of
Lane ESD proceeds to declare vacant Position 5 (Zone 5), Position 6 (At-Large) and Position
7 (At-Large).

Director Hamilton seconded, and the MOTION CARRIED WITH DIRECTORS HARRIS,
HIURA, KEN, TRUETT AND WILDE VOTING YES. (ESD Resolution #26-015)

The vote passed unanimously (7:0:0)

7.F. Approve Grant
Superintendent Scurto summarized that many of the listed grants were submitted over
the summer. The two new grants are the MMT: Youth Empowerment Grant and the
Structures of Intellect Grant at Lane Schools. The other three grants are requesting
refunding.

7.F.1: MMT: Youth Empowerment Grant
Through Our Empowered Youth, Lane ESD supports strategies that ensure Oregon’s
children have access to a fully resourced education — one that empowers them to
reach their highest aspirations. Our focus is on efforts that build community power,
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expand opportunities for historically marginalized students and support educators and
leaders who reflect the diversity of the students they serve.

7.F.2. Structures of Intellect at Lane Schools
Strengthened foundational learning skills, including attention, sequencing, and
comprehension. -Improved reading fluency and academic processing due to enhanced
visual tracking and motor planning. -Greater classroom participation and reduced
behavior incidents as executive function and self-regulation improve. -Higher student
confidence, motivation, and readiness to reintegrate into less restrictive learning
environments. -SOI provides a data-driven, non-stigmatizing, and developmentally
appropriate approach to intervention that aligns with each student’s IEP, supports
MTSS implementation, and fosters long-term educational equity for vulnerable youth.

7.F.3. Decolonizing Wealth Mental Health Program
The Native Youth Wellness Program (NYW) at Lane Education Service District fills a
critical gap in culturally responsive mental health care for Indigenous youth in Lane
County, many of whom also identify as LGBTQIA2S+. Traditional mental health
systems often overlook the histories, values, and lived experiences of Native youth. In
contrast, NYW approaches healing as collective, relational, and rooted in cultural
knowledge.

7.F4. The Native Youth Wellness Program
The Native Youth Wellness Program (NYW) at Lane ESD supports the cultural and
educational journey of American Indian/Alaska Native (Al/AN) youth in Lane County by
strengthening protective factors through intergenerational learning, storytelling, family
engagement, and culturally grounded education. NYW serves Native families,
schoolbased affinity groups, and educators. Guided by Tribal Best Practices and the
Relational Worldview Model, our work fosters balance and well-being across mental,
emotional, physical, and spiritual domains.

7.F.5. Lane Regional Teacher Pathways
This proposal supports both the equity vision and mission of Lane ESD. Lane Regional
Teacher Pathways collaborates with local school districts and higher education
institutions to prepare skilled, culturally responsive educators who are connected to the
local community; committed to meeting the needs of the students and families they
serve; and contribute to long-term educational goals of inclusive classrooms that
produce equitable learning outcomes.

DIRECTOR HAMILTON MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
approve the grants on the agenda as outlined including the ones requesting refunding.

Director Wllde seconded, and the MOTION CARRIED WITH DIRECTORS HARRIS, HIURA,
KENT, DUERST-HIGGINS, and TRUETT VOTING YES. (ESD Resolution #26-016)

The vote passed unanimously (7:0:0)

9.D.Approve Instruction Calendar



LANE LANE EDUCATION SERVICE DISTRICT

, ‘ 1200 Highway 99 North | 541.461.8200 www.lesd.k12.or.us
[‘ Eugene, OR 97402 541.461.8298 [Fax]

Shaping the future:

Supporting excellence in ecucation EQUITY COMMITMENT LEADERSHIP COLLABORATION INTEGRITY

The Board recognized that the preparation of a calendar for the instructional year of the
schools is necessary for orderly educational planning and for the efficient operation of the
district. The Board has established annually the number of days and number of hours when
classrooms shall be in session for instructional purposes. The specific calendar in each
case shall be that of the school and district in which the classroom is located or shall be the
calendar established by the ESD generally. The calendars meet state requirements.

The Board will review presented calendars that have been developed based on host
schools as well as the needs of the ESD. The calendars were prepared in consultation with
appropriate staff members and are presented to the Board for adoption.

The Board reserves the right to alter the school calendar when advisable in the best
interests of the students involved, but shall not in so doing disturb coordination with
calendars for host schools nor exceed the total number of instructional and duty days
originally adopted. Days lost may be made up to ensure that the required number of
student days/hours are met by the district.

The Board of Directors adopted a portion of ESD instructional calendars for the
Westmoreland Campus at the June 2025 meeting. The Board of Directors will consider
adoption of the offered calendar as presented. The calendars presented here from JDEP,
RISE and Daffodil school are year round programs.

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of
Lane ESD adopt the instructional calendars as presented. .

Director Hiura seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON,
HARRIS, KENT, WILDE and TRUETT VOTING YES. (ESD Resolution #26-017)

The vote passed unanimously (7:0:0) Kent was out of the room.
7.G. OSBA Elections: Nominations of OSBA Board Member

The Oregon School Boards Association is organized as one general state association with
up to 24 regionally elected representatives established across 14 geographic regions to
support member participation and representation.

In odd-numbered years member boards vote to elect regional representatives for
even-numbered positions on the OSBA Board of Directors. Member boards also vote to
elect all regional representatives on the Legislative Policy Committee.

In even-numbered years member boards vote to elect regional representatives for
odd-numbered positions on the OSBA Board of Directors. Member boards also vote on the
OSBA Legislative Priorities and Principles.

Resolutions submitted to the membership are also on the ballot along with candidate
elections.

Lane ESD Board Member Linda Hamilton currently serves as a member of the OSBA Board
of Directors, Position 6. Position 6 is open for this year's election.


https://www.osba.org/wp-content/uploads/Map-of-OSBA-Governance-Regions-rev2018.pdf
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The Board of Directors of Lane ESD will nominate a representative from Region 6 for the
OSBA Board of Directors. Nominations close September 30, 2025.

Contact OSBA if you have questions about nominations or election procedures. Call
503-588-2800 or 800-578-6722, or e-mail OSBAelections@osba.org.

Director Hamilton shared that she has served 6 years and declined to run for re-election. It
was clarified that the Lane ESD Board does not need to nominate a candidate. Director
Wilde clarified that Director Kent was not interested in being nominated and thus suggested
that the Board not nominate, if this is the choice, as districts can also nominate their own
members who have expressed interest.

The Board elected to defer nominations to the OSBA Board to home districts.

7.H. OSBA Elections: Nomination of Legislative Policy Committee Member
The Oregon School Boards Association is organized as one general state association with
up to 24 regionally elected representatives established across 14 geographic regions to
support member participation and representation.

In odd-numbered years member boards also vote to elect all regional representatives on
the Legislative Policy Committee.

The Board of Directors of Lane ESD will nominate a representative from Region 6 to serve
on the OSBA Legislative Policy Committee.

Contact OSBA if you have questions about nominations or election procedures. Call
503-588-2800 or 800-578-6722, or e-mail OSBAelections@osba.org.

DIRECTOR HAMILTON MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
to nominate Judy Newman for representative from Region 6 to serve on the OSBA Legislative
Policy Committee.

Director Hiura seconded, and the MOTION CARRIED WITH DIRECTORS HARRIS, KENT,
DUERST-HIGGINS,TRUETT AND WILDE VOTING YES. (ESD Resolution #26-018)

The vote passed unanimously (7:0:0)
7.1. Policy | Required Contact Update | Sexual Harassment

The Board considered updates specific to Section GBN/JBA and Section JBA/GBN. Both
sections contain required contact information for individuals currently holding positions as the
Executive of Human Resources and the Executive Director of Special Education. The Board
was informed that the information should be updated to include Morgan Christensen
(Executive Director of Human Resources) and Molly Gillet (Executive Director of Special
Education). The request is to remove the previous contact information on first read.

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of
Lane ESD proceed to adopt offered updates to policy sections GBN/JBA and JBA/GBN as
presented.

Director Kent seconded, and the MOTION CARRIED WITH DIRECTORS HARRIS,
HAMILTON, HIURA,TRUETT AND WILDE VOTING YES. (ESD Resolution #26-019)


mailto:OSBAelections@osba.org
https://www.osba.org/wp-content/uploads/Map-of-OSBA-Governance-Regions-rev2018.pdf
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The vote passed unanimously (7:0:0)
7.J. Second Reading: Adopt Policy Updates and Recommendations

The Board shall exercise its rule-making power by adopting policies consistent with the
Oregon Revised Statutes, Oregon Administrative Rules the organization and operation of Lane
ESD. The Board accepts the definition of policy set forth by the National School Boards
Association:

School Board policies are statements which set forth the purposes and system. They
create a framework within which the superintendent and his/her staff can discharge
their assigned duties with positive direction. They tell what is wanted.

Such policies may be adopted, amended or repealed at any Board meeting provided that
the proposed adoption, amendment or repeal shall have been proposed at a previous Board
meeting and, once proposed, shall have remained on the agenda of each succeeding
meeting until approved or rejected and except that the Board may adopt, amend or repeal
policies at any meeting of the Board in the event of an actual emergency, as determined at
the sole discretion of the Board.

Additionally, when in the best interests of the district immediate adoption of a proposed
policy is necessary, the Board may adopt such policy at the first meeting in which it is
presented.

Policies shall be adopted, amended or repealed by the affirmative vote of four or more
Board members. Policies and amendments adopted by the Board will be attached to, and
made a part of, the minutes of the meeting at which they are adopted and also will be
included in the ESD’s policy manual.

The Board shall communicate its position on matters of public policy and shall interact with
the community, other governmental bodies and agencies and the media through the
spokesperson designated by the Board.

7.J.1 Section C: General Administration

Lane ESD has engaged with OSBA to complete a desk rewrite of the Board Policy Manual.
In the absence of Executive Assistant support, Board review and action in previous
meetings overlooked within Section C are presented here.

These updates were first read at the April 1st, 2025 meeting of the Board of Directors.
Policy CCB: Line and Staff Relations
Policy CG: Evaluation of Administrators

DIRECTOR KENT MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
proceed to approve CCB and CG as presented.

Director Hamilton seconded, and the MOTION CARRIED WITH DIRECTORS
DUERST-HIGGINS, HARRIS, HIURA,TRUETT AND WILDE VOTING YES. (ESD Resolution
#26-020)
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The vote passed unanimously (7:0:0)
7.J.2 Adopt Policy Deletions

These policy deletions for Section C were presented to the Board for first reading on April
1st, 2025 and overlooked at the May 2025 meeting of the Board.

The following policies/administrative rules are recommended for deletion:

CCG - AR: Discipline, Suspension and Dismissal
Cl - AR: Designation of Acting Superintendent
CK: Consultants to the Administrative Staff

CL: Administrative Reports

The policy deletion for Section D was presented for first read on May 6th, 2025 and
overlooked at the June 3rd, 2025 meeting of the Board.

DFD: Providing Space, Other Facilities and Services - OAR that was repealed.

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of
Lane ESD proceed to approve the deletion of CK, CL and DFD.

Director Huira seconded, and the MOTION CARRIED WITH DIRECTORS KENT, HAMILTON,
HARRIS, TRUETT AND WILDE VOTING YES. (ESD Resolution #26-021)

The vote passed unanimously (7:0:0)

8. Discussion/Reports

8.A. Ledqislative Update:
Superintendent Scurto provided an update on legislative activities. At this time the legislature is

not in session - officially resumes February 2nd. There is not much news to report on due to

the legislative recess. The last two revenue forecasts have shown that economic growth has
slowed. This last forecast included the impacts of [HR 1] which means about $888 Million less for
Oregon. Projections show a slowdown for the rest of 2025. However, the economy is expected to
rebound in 2026. The budget set at $11.4 billion should hold for the biennium. OEASD will be
coming out with recommendations for the short session.

8.B._Superintendent’s Report
Superintendent Scurto and Director Rose Wilde attended the latest OEASD governance council

meeting. This meeting included nominations to the legislative committee. It also included a
finance update on OEASD’s operations. In continued cost saving measures, OEASD has
reviewed staffing. One of the changes from this has resulted in the new executive director
position being staffed at half time. New Executive Director, Sam Beyer (formally the
Superintendent to the Multnomah ESD) has started his role and so far the change in staffing has
been smooth.

The Lane ESD “Welcome Back to School!” was well received. Superintendent Scurto extended
again his sincere appreciation to Director Truett who offered remarks at the event. In addition to
Director Truett’'s remarks, presentations from staff from all across the agency offered glimpses
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into how Lane ESD serves students. The focus of the presentation was on SERVE and all of the
presentations helped connect many facets of the ESD’s service.

Our School Improvement staff along with five of our districts (Mapleton, McKenzie, Marcola,Crow
and Blachley) have a scheduled school calendar that shares professional development days so
that they can all work together. This allows for very impactful educator training.

8.C. Policy Updates | First Read

Recommendations include to delete or rescind policy or AR, recoding, and reassigning some
policy content to a new section or policy of the policy manual.

8.C.1. Superintendent Scurto introduced policy Section F: Facilities. The Board has the authority
to move this policy to adoption, if they choose. The Board elected to receive Section F in first
read/

8.C.2. Section G| Personnel

The Board was presented with the first sections of Policy G for a First Read review. Discussion
regarding receiving the hard copy of policy, in addition to the links included in the agenda. Board
secretary to facilitate the hard copies of the first part of Section G by the end of this meeting. The
first Part of section G included in the packet:

GA: Human Resources Policy Goals - Recommend to delete

GAB: Job Descriptions

GAB-AR(1): Position Description

GAB-AR(2): Classified Personnel Position Description Review

GAB - AR(3): Internal Employee Hired to New Position Classification

GB: General Hiring Practices - Recommend to delete

GBA: Equal Employment Opportunity

GBA-AR (1): Affirmative Action Plan - Recommend to delete

GBA-AR(3): Reference - Recommend to delete

GBA-AR: Veterans' Preference - Recommend toladopt

GBC: Staff Ethics

GBC-AR: Staff Ethics

GBDA: Expression of Milk or Breast-feed in the Workplace

GBE: Staff Health and Safety

GBE-AR: Footwear - Recommend to delete

GBEA: Workpace Harassment

GBEA-AR: Workplace Harassment Reporting and Procedure - PENDING
GBEB: Communicable Disease - Staff in Schools
GBEB-AR:Communicable Disease - Staff in Schools

GBEBA: HIV, AIDS and HBV - Employees - Recommend to delete
GBEBA-AR: HIV, AIDS and HBV - Employees - Recommend to delete
GBEBAA: HBV/Bloodborne Pathogens - Recommend to delete
GBEBAA-AR: Bloodborne Pathogen Exposure Control Plan - Recommend to delete
GBEBC: Infection Control - HIV, Aids, HBV - Recommend to delete
GBEBD: HIV, Aids and HBV Rumor Control - Employees - Recommend to delete
GBEBE: News/Media - HIV, Aids or HBV - Recommend to|delete

10
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GBEC: Drug Free Workplace, Version 1 - Recommend to delete

GBEC: Drug Free Workplace, Version 2 - Recommend to adopt

GBEE: Wellness - PENDING

GBEE-AR(1): Wellness - PENDING

GBEE - AR(2): Lane ESD Sunshine Fund Guidelines - Recommend to delete
GBH/JECAC: Staff/Student/Parent Relations

GBHA: Staff/Student/Parent Relations - Recommend to delete

GBI: Gifts and Solicitations

GBJ: Weapons - Staff

GBK/KGC: Prohibited Use, Distribution or Sale of Tobacco Products and Inhalant
Delivery Systems

8.C.3. Policy: Courtesy Read

The following AR chapter is offered for the Board to be apprised of updated contact information
for the Human Resource Executive Director and the Special Education Executive Director.

Section G: Staff
GBN/JBA - AR (1) - Sexual Harassment Complaint Procedure

Procedure Section J: Students
JBA/GBN - AR (1) - Sexual Harassment Complaint Procedure

9. Information from Administrative Staff

Directors of School Improvement, Special Education and Technology have submitted written
reports to the Board on matters of interest concerning his/her area of responsibility.

10. Board Member Reports and Comments/Agenda Planning

10.1 Agenda Planning
Board members are invited to send agenda items to be considered for the next board meeting.
Please call or email to the Board Chair or Superintendent.

10.2. Board Member Reports
10.3. Board Advisors, Liaisons

Superintendent Andy Grzeskowiak. Siuslaw School District

Since Superintendent Grzeskowiak’s last visit, Siuslaw has implemented high dosage tutoring for
literacy. Overall there has been growth in supporting students who are one grade year behind.
Growth was more tenuous for students with more than one year behind grade level. Siuslaw is
also moving through policy rewrites. The district is still reviewing final enrollment numbers.

Tours of the elementary school are open and welcoming to the public.

Liaisons

Mike Anderson, Creswell School District

This has been the best start of the school year ever according to Creswell’s Superintendent.
There have been more students transferring into the district than leaving the district. There

11
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was a skydiver that landed at their home opening football game. Two union agreements have
been settled. One remaining agreement that needs to be settled is for confidential
employees. There is also a new football coach and this has improved sportsmanship

among students.

Ericka Thessen, Eugene School District 4J: The year is also off to a great start. Eugene’s new
Superintendent, Dr. Miriam Mickelson is settling in and is working on a 100 day plan.
Superintendent Mickelson has been out and about in the schools. Since the last meeting, 4J won
their DEI lawsuit challenging the Federal Government’s “Dear colleague” letter. Enrollment is
down. However, there was a bump in two elementary schools. Their board is working on a

Superintendent Evaluation process.

Danna Brownell, McKenzie School District

I's been a great start to the year. No evacuations. This year marks the 5 year anniversary of the
fire. Enrollment has not recovered since the fire. The community rebuilding and housing is close
to being completed. The hope is that by completing more housing (including low-incoming
housing) - enroliment may stabilize or return to pre-fire numbers. Efforts to consider bringing
students in who are interested in a smaller school environment or to access the new online
program are hopeful. The collaborative professional development days have been brilliant. The
Board is also considering a bond.

11. Announcements/Correspondence

11.A. Acknowledgements
No acknowledgements were received.

11.B.Kudos
Employees and Board members can submit a “kudo” any time during the month. To submit a
“kudo,” please visit: www.lesd.k12.or.us/forms/kudos.html

11.C. Announcements
11.C.1. Lane ESD Board Member Activities and Opportunities
11.C.1.a 2025 OSBA Fall Regional Meeting

OSBA Fall Regions will be happening here at Lane ESD on Tuesday, October 14th.
Please spread the word that programming will begin with a dinner at 6:00 p.m., followed
by OSBA's presentation at 6:30 p.m.. A flyer with details is attached to the agenda for
reference.

11.C.1.b. 79th Annual OSBA Fall Convention

Dates for this year’s convention are November 6th to the 9th, 2025. The convention will
be hosted in Portland. Directors shared that this was one of the Board activities that had
remained on the Board calendar. Chair Harris stated interest in attending. Director Wilde
stated that she would not be able to attend. Other Directors were going to review plans.
Director Hamilton shared that she would be accompanying her partner. Maria Schaad
said that follow up communication with the Directors about individual plans would come in
the next few weeks.

12


http://www.lesd.k12.or.us/forms/kudos.html

LANE LANE EDUCATION SERVICE DISTRICT

, ’ 1200 Highway 99 North 541.461.8200 www.lesd.k12.or.us
!‘ ’ Eugene, OR 97402 541.461.8298 [Fax]

Shaping the future:
Supporting excellence in education
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14. Adjournment

The next regular meeting is scheduled to be held Tuesday, October 7th, 2025, at the Lane ESD
Main Campus, 1200 Highway 99 N, Eugene. Chair Harris adjourned the meeting at 8:10 p.m.

Leslie Harris, Chairperson
Minutes Approved:

Tony Scurto, Superintendent
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HUMAN RESOURCES REPORT TO LANE ESD BOARD

October
CLASSIFIED STAFF (Information)
Employee ID # Position Effective Date Notes
14208 | Instructional Assistant, Lane School 9/5/2025
14151 | Instructional Assistant, Life Skills 9/3/2025
14141 |Instructional Assistant, Life Skills 9/3/2025
. 14170 | Instructional Assistant, Life Skills 9/3/2025
Appointments . . . .
14167 | Instructional Assistant, Life Skills 9/3/2025
14214 |Instructional Assistant, Life Skills 9/9/2025
14215 | Instructional Assistant, Life Skills 9/16/2025
13650 | Instructional Assistant, Life Skills 9/16/2025
Leaves of Absence
13977 | Sign Language Interpreter 9/2/2025 resignation
14164 | Instructional Assistant, Life Skills 9/30/2025 resignation
Discontinuation of
Employment
Change of Status
LICENSED STAFF (Action)
Employee ID # Position Effective Date Notes
14217 #REF! 9/23/2025
14190 |School Nurse 8/21/2025
. 14219 | Behavior Consultant 9/23/2025
Appointments
14052 | Teacher, Serbu/MLK 9/5/2025
14218 | School Counselor 9/23/2025
14207 | Teacher, Life Skills 9/3/2025
Leaves of Absence
14069 | Teacher, Life Skills 9/5/2025 resignation
14193 | Teacher, Life Skills 9/12/2025 resignation
11073 | Assistive Tech/SLP 9/10/2025 resignation
Discontinuation of . .
Employment 13051 |SLP 9/19/2025 resignation
Change of Status
PROFESSIONAL STAFF (Information)
Employee ID # Position Effective Date Notes
Appointments
Leaves of Absence
Discontinuation of
Employment
Change of Status
MANAGEMENT STAFF (Action)
Employee ID # Position Effective Date Notes

Appointments




Leaves of Absence

Discontinuation of 14012 | Office Manager, SPED 9/12/2025 resignation
Employment
Change of Status
VACANCY NOTICES (Information)
Posting # Position Closing Date Notes

966 | Speech Language Pathologist (Rural) 9/24/2025 | In process

1109 | Special Education Consultant (Candidate Pool) 10/31/2025 | In process

1113 Teacher Life Skills (Candidate Pool) 6/27/2025 | In process

1199 School Counselor, Part Time 9/17/2025 | In process

1180 Special Education Consultant 8/18/2025 | Filled

1198 Special Education Teacher At-Large 9/17/2025 | In process

1179 | Desktop Support Tech ASAP | In process

1195| Special Education, Instructional Assistant (Candidate Pool) Open Pool In Process

1202 | CTE Specialist (Limited Duration) 10/2/2025 | In Process

1204 | Assistive Tech Specialist 10/8/2025 | In Process

1205 | Speech Language Pathologist 10/15/2025 | In Process
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August 2025 Financial Report (Unaudited)

General Fund Financial Report

The Financial Report for the General Fund for the period ending August 31, 2025 follows
this report. Year-to-date operating revenues through August 31, 2025 total $4,451,942 or
13.5% of total budgeted operating revenues as compared to $4,147,052 or 14.4%
through August 31, 2024. As usual, state school fund formula revenue constitutes the
majority of funds received. Total projected resources of $31,622,048 is $1,267,440 less
than budgeted, which is primarily due to adjustments to state school fund estimates
that reflect a lower ADMw than what was originally projected by our districts.

Year-to-date operating expenditures through August 31, 2025 total $1,936,650 or 6.7%
of total budgeted operating expenditures as compared to $2,007,492 or 7.9% through
August 31, 2024. Total projected operating expenditures of $27,662,205 is $1,429,938
less than budgeted, which is primarily due to projected savings in PERS employer
contributions and increased savings in health benefits when employees elect to opt out.
Total projected transfers and transits of $4,744,724 is $218,330 more than budgeted,
which is due to changes to district service orders after the budget was adopted.

Projected resources and requirements through August 31, 2025 result in an ending fund
balance of $2,468,587, with $493,466 assigned (reserved) for districts. The remaining
ending fund balance of $1,975,121 is unassigned and represents 6.2% of projected
operating revenues. The projected ending fund balance reflects a decrease, or operating
deficit, of $784,881.

Appropriations

A summary of appropriations for all funds for the period ending August 31, 2025 follows
this report. At this time, two appropriations in the General Fund are projected to be
overspent, but will be corrected with future board action to transfer appropriations.



Cash and Investment Account Balances by Type

Yield B;gli::(i:r;g Deposits Withdrawals :z;g:‘c?e
Municipal Investor Checking | 0.35% $542,777 $9,761,718 $9,846,180 $458,315
Oregon LGIP (4513) 4.60% $2,932,450 $8,536,085 $1,100,000 | $10,368,534
Oregon LGIP (3676) 4.60% $190,812 $86,122 $0 $276,934
Total $3,666,039 | $18,383,925 | $10,946,180 | $11,103,783
Assurances

All cash, investment and credit card accounts have been balanced, reconciled and
reviewed and all cash and investment accounts have been reconciled to the general
ledger as of August 31, 2025.

The adopted budget reflects expected expenditures. All payroll reports have been filed
and payroll liabilities have been paid timely. All federal and state reimbursement

requests as well as required financial reporting forms have been filed timely. All credit
card expenditures, travel and other reimbursements have been reviewed and approved

at the proper level.

There have been no significant changes to the internal control system, to the accounting
system or accounting policies that are significant. The business services department is
adequately staffed to allow for proper segregation of duties and | am not aware of any
new pronouncements or other financial changes that may require additional staff time

to properly implement.

All financial statements that have been provided to the board are accurate and complete
to the best of my knowledge and | am aware of no other financial matters that the board
should be aware of at this time. | know of no cases of fraud or other misconduct and |
have not been asked by the superintendent to do anything that makes me feel
uncomfortable or to present any information | feel is inaccurate.

Please contact me with questions or if you would like any additional information.




RESOURCES
State School Fund Formula Revenue
State School Fund - General Support
Property Taxes Levied by District
Other Local Revenues
Services Provided to Districts
Fees Charged to Grants
Other Revenues
Total Operating Revenues

Beginning Fund Balance (District Reserves)

Beginning Fund Balance
TOTAL RESOURCES

REQUIREMENTS
Salaries
Associated Payroll Costs
Purchased Services
Supplies and Materials
Capital Outlay
Other Objects
Total Operating Expenditures
Transfers
Interfund Transfers
Transits to Districts
Other Uses of Funds
Planned Reserve (District Reserves)
Planned Reserve
Reserved for Next Year
TOTAL REQUIREMENTS

ENDING FUND BALANCE
Assigned for Districts

Unassigned Fund Balance
* Percent of Operating Revenues

LANE EDUCATION SERVICE DISTRICT

General Fund Financial Report (Unaudited)

Fiscal Year 2024-25

Final Actuals thru
Budget 8/31/2024
$16,240,313  $ 4,112,089
9,038,376 -
86,659 -
2,209,514 -
600,000 -
580,000 34,963
$ 28,754,862 $ 4,147,052
1,103,757 1,286,636
1,514,860 1,423,343
$31,373,479 $ 6,857,031
$11,436,471 $ 717,757
7,495,703 356,447
5,695,892 611,362
662,884 119,738
269,700 202,188
$ 25,560,650 $ 2,007,492
449,000 429,000
3,297,987 -
464,161 -
801,681 -
800,000 -
$31,373,479 $ 2,436,492
- $ 4,420,539

% of
Budget

25.3%
0.0%
0.0%
0.0%
0.0%
6.0%

14.4%

116.6%

94.0%

21.9%

6.3%
4.8%
10.7%
18.1%
#DIV/0!
75.0%
7.9%

95.5%
0.0%

0.0%
0.0%
0.0%
7.8%

Projected thru
6/30/2025

$ 16,547,846
8,980,239
30,374
1,951,311
787,830
844,636

$ 29,142,235

1,286,636
1,423,343

$ 31,852,215

$ 11,229,735
6,766,031
5,698,511

489,529
39,123
348,541

$ 24,571,469

449,713
3,577,566

$ 28,598,747

$ 3,253,467

$ 1,074,947
2,178,520

v

$ 3,253,467

% of
Budget

101.9%
99.4%
35.1%
88.3%

131.3%

145.6%

101.3%

116.6%
94.0%

101.5%

98.2%
90.3%
100.0%
73.8%
#DIV/0!
129.2%
96.1%

100.2%
108.5%

0.0%
0.0%
0.0%
91.2%

7.5%

For the Period Ending August 31, 2025

Adopted Actuals thru
Budget 8/31/2025
$18,679,394 $ 4,389,464
9,359,045
47,000
3,441,349
700,000
662,700 62,478
$32,889,488 $ 4,451,942
1,234,309 1,074,947
1,915,193 2,178,520
$ 36,038,990 $ 7,705,409
$12,931,449 $§ 907,694
8,752,295 485,107
6,358,613 180,682
724,853 90,059
324,933 273,108
$29,092,143 $ 1,936,650
452,500
4,010,894
440,383
209,617
1,833,453 -

$ 36,038,990 $ 1,936,650

- $ 5,768,759

Fiscal Year 2025-26

% of
Budget

23.5%
0.0%
0.0%
0.0%
0.0%
9.4%

13.5%

87.1%

113.7%

21.4%

7.0%
5.5%
2.8%
12.4%
#DIV/0!
84.1%
6.7%

0.0%
0.0%

0.0%
0.0%
0.0%
5.4%

Projected thru
6/30/2026

$ 17,591,147
9,288,713
47,000
3,315,560
700,000
679,628

$ 31,622,048

1,074,947
2,178,520

$ 34,875,515

$ 12,672,820
7,789,543
6,295,027

579,882

324,933

$ 27,662,205

452,500
4,292,224

$ 32,406,929

$ 2,468,587

o>

493,466

wr

1,975,121

o

2,468,587

% of
Budget

94.2%
99.2%
100.0%
96.3%
100.0%
102.6%
96.1%
87.1%
113.7%
96.8%

98.0%
89.0%
99.0%
80.0%
#DIV/0!
100.0%
95.1%

100.0%
107.0%

0.0%
0.0%
0.0%
89.9%

6.2%

Budget
Variance

$(1,088,247)
(70,332)

(125,789)

16,928

$(1,267,440)

(159,362)
263,327

$(1,163,475)

$ (258,629)
(962,752)
(63,586)
(144,971)

$(1,429,938)

281,330

(440,383)
(209,617)
(1,833,453)

$(3,632,061)



LANE EDUCATION SERVICE DISTRICT
Appropriation Monitoring
For the Period Ending August 31, 2025

Fiscal Year 2025-26

Adopted Actuals thru % of  Projected thru % of BUDGET NOTES
Budget 8/31/2025 Budget  6/30/2026 Budget = VARIANCE

GENERAL FUND 100

Instruction 14,163,749 427,856 3.0% 15,045107 106.2% (881,358) Bl pending appropriation transfer

Support Services 14,928,394 1,508,794 10.1% 12,617,098 84.5% 2,311,296 | =3

Transfers of Funds 452,500 - 0.0% 452,500 100.0% - +

Apportionment of Funds by ESD 4,010,894 - 0.0% 4,292,224  107.0% (281,330) &M pending appropriation transfer

Contingencies 650,000 - 0.0% - 0.0% 650,000 =
Unappropriated Ending Fund Balance 1,833,453 - 0.0% - 0.0% 1,833,453
Total 36,038,990 1,936,650 5.4% 32,406,929 89.9% 3,632,061
SPECIAL REVENUE FUND 200

Instruction 3,739,197 447,351 12.0% 2,929,322 78.3% 809,875 i3

Support Services 15,187,528 1,107,040 7.3% 12,300,145 81.0% 2,887,383 |5

Enterprise and Community Services 80,000 - 0.0% - 0.0% 80,000 =5

Apportionment of Funds by ESD 22,548,273 4,395 0.0% 20,949,395 92.9% 1,598,878 |5
Total 41,554,998 1,558,785 3.8% 36,178,862 87.1% 5,376,136 | ;
DEBT SERVICE FUND 300

Support Services 5 0 2.0% 1 13.0% 4 By

Debt Service 954,698 - 0.0% 954,698 100.0% - +
Total 954,703 0 0.0% 954,699 100.0% 4 By
CAPITAL PROJECTS FUND 400

Support Services 139,161 - 0.0% 125,367 90.1% 13,794 |5

Debt Service 135,839 - 0.0% 135,839 100.0% - +
Total 275,000 - 0.0% 261,206 95.0% 13,794 | 5
INTERNAL SERVICE FUND 600

Support Services 545,020 13,793 2.5% 349,706 64.2% 195,314 =5
Total 545,020 13,793 2.5% 349,706 64.2% 195,314 | 5

GRAND TOTAL ALL 79,368,711 3,509,228 11.7% 33,972,540 42.8% 9,217,309



EXAMPLE QUESTIONS ASKED BY BOARD MEMBERS OF A BUSINESS MANAGER
DURING A FINANCIAL REVIEW SESSION:

Are the books balanced and reconciled?

Are all cash and investment accounts reconciled to the general ledger?

Does the adopted budget reflect expected expenditures?

Have payroll reports been filed and have all payroll liabilities been paid timely?

Have all federal and state reimbursement requests as well as required financial reporting

forms been filed timely?

Are there any suspected cases of fraud that we need to be aware of?

Are there any suspected changes to the internal control system?

Have there been any significant changes to the internal control system?

Is the business office adequately staffed to allow for proper segregation of duties?

Have there been any changes to the accounting system or accounting policies that are

significant?

e Has the accounting software and related IT systems been subject to review by an IT
professional to ensure seamless backup in the event of a malware, ransomware, or
other compromise of computer security?

Are there any other financial-related matters we should be aware of?
Are there any new pronoucements on the horizon that may require additional staff time
or disbursement of funds to properly implement?

e Are all financial statements that have been provided to the Board accurate and complete
to the best of your knowledge?

e Have you been asked by the Superintendent to do anything that makes you

uncomfortable or to present any information you feel is inaccurate?
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Adopt 2026-27 Budget Calendar

Per Policy DBC, the Board will annually adopt a budget calendar which identifies dates
and deadlines required for the legal presentation and adoption of the budget. The
superintendent will prepare and recommend a proposed calendar for Board approval.
The calendar will identify dates and activities to include those needed to comply with
state law. Below is the proposed 2026-27 budget calendar for your consideration and
adoption.

April 7,2026 Board meeting: worksession for budget committee pre-meeting
to provide overview of budget process, roles and responsibilities
of budget committee, financial update, and budget outlook

April 7 - 30,2026 Publish notices of budget committee meeting - one internet
notice and one newspaper notice

May 5, 2026 Budget committee meeting: receive superintendent’s budget
message; take public comment; review proposed budget;
approve budget and tax levies

May 19, 2026 Second budget committee meeting (if necessary)

May 20 - 26, 2026 Publish notice of budget hearing and Form ED-1 (Financial
Summary)

June 2, 2026 Board meeting: hold public hearing on approved budget; adopt

resolution adopting budget, authorizing appropriations, and
declaring taxes

June 3-July 15,2026 Submit board resolution and Form ED-50 (Notice of Property
Tax and Certification of Intent to Impose a Tax on Property) to
county assessors


https://policy.osba.org/laneesd/D/DBC%20G1.PDF
https://www.oregon.gov/dor/programs/property/Documents/Local%20Budget%20Training%20-%20Statutory%20and%20Administrative%20Rule%20References.pdf
https://www.oregon.gov/dor/programs/property/Documents/Local%20Budget%20Committee%20Pre-Meeting.pdf
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Appoint Budget Committee Member

The budget committee consists of the seven elected Board members and eight
members appointed by the Board from component school district boards or designees
of component district Boards. The members appointed by the Board shall consist of five
members selected by ESD zone and three members selected at large.

On September 9, 2025, the Board identified three vacant budget committee positions as
noted below.

Position  Appointed Member Zone Component District Term Ends
5 Vacant 5 June 30, 2028
6 Vacant At-Large June 30, 2028
7 Vacant At-Large June 30, 2028

The vacancies were advertised through a news item on the ESD’s website and the ESD’s
regular communication channels with districts. Committee members completing terms
were eligible for re-appointment should they be interested. At this time, we have
received one request for reappointment from Robin Zygaitis, who previously served in
Position 7 (At-Large) representing Bethel School District.

Action Requested
Reappoint Robin Zygaitis to Position 7 (At Large) representing Bethel School District for
an additional three-year term ending June 30, 2028.



Response Summary:

Grant Report

Q2. Has this proposal been discussed and supported by your department’s executive director?
e Yes

Q4. Details

Project

Name Collective Impact Project

Department
Submitting SI/CTE
Proposal

Person
Submitting Shareen Vogel
Proposal

Potential
Funder
(please
include link
to RFP if
available)

https://www.lanecounty.org/government/county_departments/county_administration/administration/comm

Requested
Funding 30,000
Amount

Person

who will

manage Shareen Vogel
grant if

funded

Q5. Grant Period

Length of grant 6 months
Anticipated start date

(mm/dd/yyyy) 01/01/2026
Anticipated end date

(mm/dd/yyyy) 06/30/2026

Q9. Is a match required from Lane ESD or participating districts (direct funds, FTE, services)?
¢ No

Q10. Does the grant require any commitment from the ESD or districts beyond the term of the grant?
¢ No

Q13. Does the grant require a 501(c)3 to apply?
e No

Q46