
LANE ESD BOARD MEETING
AGENDA

Tuesday, April 1, 2025

1. 5:00 PM Executive Session

Chair Sherry Duerst-Higgins will call an Executive Session of the Board of 
Directors of Lane ESD to order.  The Board of Directors of Lane ESD will meet 
in Executive Session to: 

• Review and evaluate the performance of the superintendent or any other 
public officer, employee or staff member, unless that person requests an 
open hearing. (ORS 192.660(2)(i))

Board Chair

2. 5:30 PM Work Session:  Budget Committee Overview

The Budget Committee will attend an orientation for the 2024-25 Budget 
process.  

Board of Directors

2025-26 Budget Committee Orientation 4-1-2025

2025-26 Core & Flex Model as of 3-5-2025

Lane ESD 2025-2027 Local Service Plan (Year One)

3. 6:15 Call Regular Meeting To Order

Board Chair

4. Welcome

Guests attending the meeting will be introduced.

Board Chair

5. Public Participation

This is an opportunity for the audience to address the Board on topics either on, 
or not on, the agenda.  There will also be opportunities for the audience to 
comment on specific agenda items as the Board addresses them.

LANE EDUCATION SERVICE DISTRICT BOARD MEETING
1200 Hwy 99 N Tuesday, April 1, 2025
Eugene, Oregon 97402 Regular Meeting: 6:30 PM
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Comments Regarding Staff Members - Speakers may offer objective criticism of 
ESD operations and programs. The Board will not hear comments regarding any 
individual ESD staff member. The Board chair will direct the visitor to the 
procedures in Board policy KL - Public Complaints for Board consideration of a 
complaints involving a staff member. The association contract governing the 
employee's rights will be followed. A commendation involving a staff member 
should be sent to the superintendent, who will forward it to the staff member, 
his/her supervisor and the Board.

The Board requests that a public comment add information or a perspective that 
has not already been mentioned previously, and that the patron refrains from 
repeating a similar point. To make a comment or present a topic during public 
comment, if the opportunity is available on the Board agenda, please complete 
the Intent to Speak card and submit it to the Board secretary prior to the start of 
the meeting. An individual that has submitted an Intent to Speak card and has 
been invited to speak by the Board chair, will be allowed three minutes.

Any person, who is invited by the Board chair to speak to the Board during a 
meeting, should state his/her name and address and, if speaking for an 
organization, the name of the organization. A spokesperson should be 
designated to represent a group with a common purpose.

6. Lane Education Service District Statement of Accountability: Land 
Acknowledgement

Lane ESD acknowledges that the lands we call Lane County - the lands that 
sustain our children, our future, and our collective well-being - are the traditional 
ancestral home of the Kalapuya, Siuslaw, Molalla, and other indigenous people 
who have lived in Lane County since time immemorial.  Native children, families, 
and communities bear witness to a legacy of displacement and forced 
relocation. As an educational institutions we are accountable for addressing the 
current and former silencing, erasure and genocide of native people in Oregon 
and Turtle Island. We aim to join with indigenous people, honoring their 
resilience, courage, and self-determination in a purposeful pursuit of justice.

Today indigenous people -- alive, diverse,and vibrant -- live in and contribute to 
the culture of Lane County. We are all blessed by their presence.

• We commit to support our own, Lane ESD staff, and student learning about 
indigenous peoples of Oregon, the history, culture, current concerns, and the role 
of educational institutions in the genocide of Native/Indigenous people and tribes 
and in the possibilities for repair and justice. As an ESD we will support and 
encourage the implementation of Tribal History/Shared History curriculum with all 
our educational partners.



2. The board also commits to building relationships that would help us understand 
the lived experiences of our native students' families and communities and how 
LESD impacts our students, in collaboration with the superintendent.

3. The board will review and update the spoken Statement of Accountability Land 
Acknowledgement annually during our annual organizational meeting or when 
needed.

Members of the Board

Lane ESD Board of Directors Land Acknowledgement

7. Agenda Review

Board Chair

8. Presentation:  Integrated Guidance Plan

Dr. Ahearn will present on the progress of the Integrated Guidance Plan.

Madeline Ahearn

9. Action Items

Board Chair

A.  Consent Agenda

The Lane ESD Board of Directors has agreed to implement a consent 
agenda.  All items in the consent agenda are adopted by a single motion 
unless a member of the Board or the Superintendent requests that such item 
be removed from the consent agenda and acted upon separately.  

Generally, consent agenda items are matters which members of the Board 
agree are routine in nature and should be acted upon in one motion to 
conserve time and to enable the Board to focus on the other matters on the 
agenda.  

Back-up materials for consent agenda items are included in the agenda 
packet as needed.  Minutes of this meeting will reflect action on each item.  

If any board member wishes to withdraw any consent group item, it will be 
moved to the appropriate section of the agenda.   

BE IT RESOLVED that the Board of Directors of Lane ESD adopts the 
consent group as submitted and listed below.
  



1. Lane ESD Board Meeting Minutes of March 4, 2025
2. Human Resource Report, dated March 30, 2025

Board Chair

LESD Board Minutes - March 4 2025

HR Board Report - April 2025

B. Accept Financial Report

EXAMPLE QUESTIONS ASKED BY BOARD MEMBERS OF A BUSINESS 
MANAGER DURING A FINANCIAL REVIEW SESSION:
1)      Are the books balanced and reconciled?
2)      Are all cash and investment accounts reconciled to the general ledger?
3)      Does the adopted budget reflect expected expenditures?
4)      Have payroll reports been filed and have all payroll liabilities been paid 
timely?
5)      Have all federal and state reimbursement requests as well as required 
financial reporting forms been filed timely?
6)      Are there any suspected cases of fraud that we need to be aware of?
7)      Are there any suspected changes to the internal control system?
8)      Have there been any significant changes to the internal control 
system?
9)      Is the business office adequately staffed to allow for proper 
segregation of duties?
10)   Have there been any changes to the accounting system or accounting 
policies that are significant?
11)   Has the accounting software and related IT systems been subject to 
review by an IT professional to ensure seamless backup in the event of a 
malware, ransomware, or other compromise of computer security?
12)   Are there any other financial-related matters we should be aware of?
13)   Are there any new pronoucements on the horizon that may require 
additional staff time or disbursement of funds to properly implement?
14)   Are all financial statements that have been provided to the Board 
accurate and complete to the best of your knowledge?
15)   Have you been asked by the Superintendent to do anything that makes 
you uncomfortable or to present any information you feel is inaccurate?

BE IT RESOLVED that the Board of Directors of Lane ESD accepts the 
Financial Report for February 2025.

Board Chair

February 2025 Financial Report

C. Accept Financial Audit for 2023-24
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The Board of Directors will review and accept the Financial Audit for 2023-
24.

Audit Committee Representatives

Communication to the Governing Body 6-30-2024

Cover Memo - Financial Report - Fiscal Year Ended June 
30, 2024

Lane Education Service District - Financial Report - 2024

D. Second Reading:  Approve Policy Recommendations 

Lane ESD has engaged with OSBA to complete a desk rewrite of the Board 
Policy Manual.  Leslie Fisher (OSBA) has provided the following 
policies/administrative rules for review: 

 

Board Chair, Superintendent

Section AB Tony notes included

1. Adopt Policy Updates

BB: Board Legal Status
BBA: Board Powers and Duties
BBA: Board Powers and Duties
BBAA: Individual Board Member’s Authority and Responsibilities
BBB: Board Elections
BBBA:  Board Member Qualifications
BBBB: Board Member Oath of
BBC: Board Member Resignation
BBD: Board Member Removal from Office
BBE: Vacancies on the Board
BBF: Board Member Standards of Conduct (Version 2) - Recommend to 
adopt
BBFA: Board Member Ethics and Conflicts of Interest
BBFB: Board Member Ethics and Nepotism
BC/BCA: Board Organization/Board Organizational Meeting
BCB: Board Officers
BCD: Board-Superintendent Relationship
BCE: Board Committees
BCF: Advisory Committees to the Board
BD/BDA: Board Meetings
BDB: Special Meetings
BDC: Executive Sessions
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BDD: Board Meeting Procedures
BDDG/BDDC: Board Meeting Agenda
BDDG/BDDK: Minutes of Board Meetings
BDDH: Public Comment at Board Meetings (Version 2) - Recommend to 
adopt
BF: Policy Development
BFC: Adoption and Revision of Policies (Version 2) - Recommend to 
adopt
BFCA: Administrative Regulations
BFD: Board Policy Implementation
BFE: Administration in the Absence of Policy
BFF: Suspension of Policies
BFG/BFGA: Policy Review
BG: Staff Communications
BH/BHA: Orientation of New Board Members
BHB: Board Member Development
BHD: Board Member Compensation and Expense Reimbursement
BHD-AR: Board Member Expense Reimbursement Procedures
BHDA: Compensation for Legal Fees for Board Members and 
Employees
BHE: Board Member Liability Insurance
BI: Board Legislative Program (Version 2) - Reccommend to adopt
BJ/BJA: School Board Memberships
BK: Evaluation of Board Operational Procedures

These updates were first read at the March 2025 meeting of the Board of 
Directors.

BE IT RESOLVED that the Board of Directors of Lane ESD adopt policy 
updates as presented.

Superintendent Scurto, Board Chair

2. Accept Policy Deletions

BBF: Board Member Standards of Conduct (Version 1) - Recommended 
to delete
BCG: Legal Counsel - Recommend to delete
BDDA: Notification of Board Meetings - Recommend to delete
BDDH: Public Comment at Board Meetings (Version 1) - Recommend to 
delete
BDE: Hearings - Recommend to delete
BE: Board Work Sessions - Recommend to delete
BFC: Adoption and Revision of Policies (Version 1) - Recommend to 



delete
BI: Board Legislative Program (Version 1) - Recommend to delete
BKA: Review of Contracted Service Providers - Recommend to delete
BKA -AR: Process for Review of Service Providers - Recommend to 
delete

These updates were first read at the March 2025 meeting of the Board of 
Directors.

BE IT RESOLVED that the Board of Directors of Lane ESD accept policy 
deletions as presented.

Superintendent Scurto, Board Chair

3. Adopt Policies New to Lane ESD

BF: Policy Development

This update was first read at the March 2025 meeting of the Board of 
Directors.

BE IT RESOLVED that the Board of Directors of Lane ESD adopt new 
policy as presented.

Superintendent Scurto, Board Chair

E. Approve Integrated Guidance Plan for JDEP

Annie Galaxy, Superintendent Tony Scurto

2025-2027 LESD JDEP IG Presentation

10. Discussion/Reports

A. Legislative Update

Superintendent Scurto will provide an update in legislative activities if there 
are any updates.

Superintendent Tony Scurto

B. Superintendent Report

Superintendent Tony Scurto

C. Superintendent Evaluation

The Board of Directors will discuss next steps in the Evaluation of the 
Superintendent.  

274



Board of Directors

D. Policy First Reading (Policy Desk Rewrite)

At last month's meeting of the Board, the Board first read policies reviewed 
in the OSBA desk rewrite from Chapter B.  This month, the following policies 
from Chapter C are being presented to the Board as a first read:

 

Board Chair, Superintendent

LaneESD Section C with Revisions

E. OAESD Spring Conference

Attendees may register through April 2nd and still get the earlybird 
discounted rate.  Each attendee must register themselves using their 
assigned email address. 

*To register:
1) Create a Sched.com Account (if you don't already have one)
2) Go to the event link: 2025 OAESD Spring Conference
3) Password:  OAESD!
4) Once in the event page, there's a link at the top right, "Reserve Ticket" to 
click on and answer the questions to register.  There is also a Sunriver 
Reservations Tab to secure a room in the room block, should that be 
needed, and other event information as well.

This will need to be done by each individual registering, with their account 
tied to their own email address.

Hotel reservations have been made for Board members that plan to attend.

Superintendent Scurto

OAESD Spring Conference Agenda 2025 

11. Information from Administrative Staff

The directors of Human Resources and Title Programs, Special Education, 
Business Services, Technology and School Improvement have submitted written 
reports  to the Board on matters of interest concerning his/her area of 
responsibility.

 

Administrative Staff
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https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fsched.com%2f&c=E,1,yIn7QIGLN8RMbw9t0N0wf3PcLtMRqq_UYF-b8mLdJa2cT9XbIZBw5aisHm7L26DqVEMrM5pmnS1szUw5VUnaArXeYN6gU_2nHkvRF64rRgC9eDBji_eKPA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2f2025oaesdspringconference.sched.com%2f%3f_gl%3d1%2a4rrc60%2a_gcl_au%2aMTQ3OTYyMDIyLjE3MzI1NDg4ODAuMTAzMTcyNDM3LjE3NDAwMDE1NjYuMTc0MDAwMTU2NQ..%2aFPAU%2aMTQ3OTYyMDIyLjE3MzI1NDg4ODA.&c=E,1,zpkn98HW_uenMPZcWbDOmnatXEosrahfociKlCc-fskzIVJ5LUFjJdZtr4wiANL6QjWDVxaTQEfyKR0NNRwrO4FTl_e6VrTxGt-mBnsEWWXLfHeiKkXzcEk,&typo=1
https://docs.google.com/document/d/1d-esJzMBCY-DY7irmaCbb-DidmHBG-gna-m5Ug0F5ck/edit?usp=sharing
https://docs.google.com/document/d/1Nl0MY1QtjnAmbM5OICcFwzgqhYWYLTwDvgO6HaMmRyo/edit?usp=sharing


School Improvement Board Udate_04_01_25

Special Education Board Report April 2025

12. Board Member Reports and Comments/Agenda Planning

Lane ESD Board, Liaisons, Advisors

A. Agenda Planning

Board members are invited to send agenda items to be considered for the 
next board meeting.  Please call or email to the Board Chair or 
Superintendent.

Board Chair

B. Board Member Reports

Board members are asked to submit their reports in writing to be attached to 
Boardbook.  Reports can be sent to the Executive Assistant in advance of 
the meeting.

 

As Board Members prepare their reports, please consider  the following 
questions: 

 

• What programs did I visit over the last month? What committees did I participate 
in?

• What is the connection to the LESD services and programs to the component 
districts or community?

• What significance or meaning does the activity have to the broader community?

• What are the next steps or follow-up activities planned?

Sherry Duerst-Higgins
Linda Hamilton 

Leslie Harris

Nora Kent:  On March 13th, I visited, along with other LESD CTE staff 
,programs at Mapleton and Siuslaw High Schools. At Mapleton High School 
we were organized into groups to do a "scavenger hunt" . Students led us to 
the various CTE classes and in each class there was a Student Ambassador 
to explain aspects of the programs. Many of the classes had us do a hands-
on activity. We visited electronics/ computer, culinary, 
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construction,media/photography, gardening and business classes. At 
Siuslaw High School we were served lunch by the Culinary Program. I really 
appreciated their focus on fresh sustainable foods. Apparently the students 
even learn butchering. Then we headed out to visit medical and healthcare, 
auto body, metal working, forestry and fishery, construction and robotics/ 
computer classes. Very impressed!
Sydney Kissinger

Vanessa Truett 

Rose Wilde

 

, Superintendents' Council Advisor
Mike Anderson, Liaison, Creswell School District
Danna Brownell, Liaison, McKenzie School District
Robin Zygaitis, Bethel School District

 

Board, Advisors, Liaisons

13. Announcements/Correspondence

Board Chair

A. Acknowledgements and Recognition

Superintendent Tony Scurto

B. Kudos

Thank you to those who took the time to acknowledge co-workers/staff with 
kudos.  Employees and Board members can submit a "kudo" any time 
during the month.   To submit a kudo visit: 
www.lesd.k12.or.us/forms/kudos.html 

 

 

Administrators

C. Announcements

Board Chair

1. Lane ESD Board Member Activities and Opportunities  

http://www.lesd.k12.or.us/forms/kudos.html


May 7-9, 2025:  OAESD Spring Conference 
August 8-10, 2025:  OSBA Summer Board Conference

2. Component District Board Meeting Dates

Bethel: During the regular school year the school board meets on 
the  2nd and 4th Wednesdays of the month at 6pm for regular sessions. 
The Board will conduct only one meeting in November, December, 
March and May, when the board meets on the 2nd Wednesday only.
Blachly:  The District Board typically meets on the second Wednesday 
of each month at 6:00 pm, location TBD.
Creswell: Regular Board of Director meetings are typically held the 
second Wednesday of each month at 6:00 PM.
Crow-Applegate-Lorane: The Board of Directors for Crow-Applegate-
Lorane School District #66 holds a regular meeting at 7:00 pm on the 
third Thursday of each month. The meetings are held at Applegate 
Elementary School and at the Lorane Grange.
Eugene: The Eugene School Board usually meets in regular public 
sessions on the first and third Wednesdays of each month at 7 p.m. This 
schedule sometimes varies, and additional meetings and work sessions 
are scheduled as necessary. 
Fern Ridge: Third Monday of the month, unless otherwise noted. Time: 
6:30 p.m.
Junction City:
Lowell: Regular Board Meetings are scheduled for the 4th Monday of 
the month, with the Meeting beginning at 4:00 pm
Mapleton: The Mapleton School Board meets on the third Wednesday 
of each month. There is no meeting during the month of July. The School 
Board meeting is held in the high school at 6:00pm, unless otherwise 
noted.
Marcola: Regular board meetings are scheduled for the 2nd Monday of 
each month at 6 PM.
McKenzie: McKenzie School Board meetings are held on the third 
Wednesday of each month unless noted otherwise.
Oakridge
Pleasant Hill
Siuslaw: The board of directors meet the second Wednesday of each 
month with the exception of a regular meeting scheduled for August 21, 
2024, and November 20, 2024 . The board normally meets in the district 
board room located at 2111 Oak Street in Florence, Oregon. The 
meetings are scheduled to begin at 6:00 p.m. with a work session and 
the regular meeting will begin at approximately 6:30p.m.  
South Lane: The South Lane School Board usually meets in regular 
public sessions on the first Monday and third Monday of each month at 

https://www.bethel.k12.or.us/about/school-board/
https://www.blachly.k12.or.us/boards/
https://creswell.k12.or.us/school-board/board-meetings/
https://www.cal.k12.or.us/page/board-agendas
https://www.4j.lane.edu/boardmeetings
https://www.fernridge.k12.or.us/wp-content/uploads/2024/07/Meeting-Schedule-2024-2025.pdf
https://www.junctioncity.k12.or.us/apps/pages/index.jsp?uREC_ID=1257607&type=d&pREC_ID=1479837
https://www.lowell.k12.or.us/doc/board-calendar-2023-2024/
https://www.mapleton.k12.or.us/?page_id=299
https://www.marcola.k12.or.us/page/school-board
https://www.mckenziesd.org/page/district-board-upcoming-meetings
https://www.oakridge.k12.or.us/page/board-meetings
https://resources.finalsite.net/images/v1718905624/pleasanthillk12orus/nmxy4xgdsgmid6hdtxld/2024-25BoardMeetingCalendar.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/588/Siuslaw_School_District/3908099/Board_Meeting_Calendar_24_25.pdf
https://www.slane.k12.or.us/Page/655


5:30 p.m. for a work session. Meetings normally are held at the South 
Lane School District Office, 455 Adams Ave in Cottage Grove.
Springfield: The Board of Directors generally meet on the second and 
fourth Mondays of each month. Regular business meetings begin at 7 
p.m. on the second Monday and work sessions are generally held at 
5:30 p.m. on the fourth Monday of the month. All meetings, unless 
otherwise noted, are held in the Board Room of the Springfield Public 
Schools Administration Building

14. Adjournment
    •    The next regular meeting is scheduled to be held Tuesday, May 6, 2025, 
at the Lane ESD Main Campus, 1200 Highway 99 N, Eugene.

https://www.springfield.k12.or.us/about/board


BUDGET COMMITTEE 
ORIENTATION

April 1, 2025



WELCOME
introductions



AGENDA
overview of local service plan
budget outlook and priorities
grants and contracts
next steps
questions



LOCAL SERVICE PLAN
development
 ⬥ superintendents council
 ⬥ district job-alike groups
 ⬥ college, early childhood and community partners



LOCAL SERVICE PLAN
framework
 ⬥ two-year plan
 ⬥ aligned with Oregon’s K-12 biennium funding
 ⬥ focus on services that support districts’ goals
 ⬥ review annually for service recommendations



LOCAL SERVICE PLAN
2025-27 year one
 ⬥ first year of biennium
 ⬥ first year of two-year plan



FUNDING MODEL
ORS 334.177
 ⬥ at least 90% of state school fund (SSF) formula 
     revenue must be spent on services in local     
     service plan
 ⬥ remaining funds may be spent on administrative           
     services



FUNDING MODEL
provides basis for allocation of resolution funds
 ⬥ funding for core services
 ⬥ allocation of flex funds to districts



CORE SERVICES
essential services available to all districts
 ⬥ technology services
 ⬥ school improvement
 ⬥ connected lane county
 ⬥ innovation projects
 ⬥ promise programs
 ⬥ life skills high-cost pool
 ⬥ lane career academy



FLEX FUNDS
used for services outlined in local service plan
 ⬥ funds are allocated to districts based on ADM 
 ⬥ up to 50% may be received via “transit” (cash) 



FLEX FUNDS
menu of services
 ⬥ programs for children with special needs
 ⬥ technology support
 ⬥ school improvement services
 ⬥ administrative and support services



FLEX FUNDS
custom services
 ⬥ developed based on specific needs



CORE AND FLEX FUND MODEL

90%                                                                                                                 10%

Technology Services
School Improvement

Connected Lane County
Innovation Projects
Promise Programs

Life Skills High-Cost Pool

 Programs for Children with Special Needs
Technology Support

School Improvement Services
Administrative and Support Services

Flex Funds
for Menu Services

Core
Services

Services Outlined in
Local Service Plan

Administrative 
Services

State School Fund 
Formula Revenue



BUDGET OUTLOOK
state school fund formula revenue
salaries and benefits



EXPE
NSES

REVEN
UES



USE OF EQUITY LENS
support historically marginalized students
budget will reflect this commitment



BUDGET PRIORITIES
increase student achievement and well-being
consider positive/negative impact of changes
increase reserves to ensure stability
seek input from invested communities
examine outputs to measure success



CORE AND FLEX FUND MODEL
2025-26 Projected

90%                                                                                                                 10%

Technology Services
School Improvement

Connected Lane County
Innovation Projects
Promise Programs

Life Skills High-Cost Pool

 Programs for Children with Special Needs
Technology Support

School Improvement Services
Administrative and Support Services

Flex Funds
for Menu Services

$22,201,650

Core
Services

$3,075,250

Services Outlined in
Local Service Plan

$25,276,900

Administrative 
Services

State School Fund 
Formula Revenue

$28,085,400

ODE ESD Estimate
3-3-2025

Life Skills
Lane School

Behavior Consultants
School Psychologists

Speech Language Pathologists
Sign Language Interpreters

Nursing Services
Library Services
Courier Services

+ other resources

Board
Superintendent

Human Resources
Business Services

Facilities
Technology

Home School



GRANTS
career and technical education
grow your own
student investment account
school safety and prevention specialist
regional educator network
regional STEM hub network



GRANTS
title I-C (migrant education program)
title III (english language acquisition)
title IV-B (21st century community learning centers) 
perkins (career and technical education)



CONTRACTS
early intervention/early childhood special education
regional inclusive services
juvenile detention education program
state hospital education program



NEXT STEPS
receive service orders
align budget with service orders
review staffing



?



NEXT MEETING
Tuesday, May 6, 2025, 5:00 pm

Receive Budget Message
Hear Public Comment

Discussion and Questions
Approve Budget



Lane Education Service District

March 5, 2025
2025-26 Core and Flex Fund Model

 2024-25  2025-26 
ODE ESD Estimate Dated 3/5/2025 ODE ESD Estimate Dated 3/3/2025

Resolution Funds Available
$25,528,800 $28,085,400

Net Funds Available $22,975,900 $25,276,900

Core Service Allocation

Total Core Services $ 2,349,200 $ 3,075,250

Flex Dollar Allocation  PD Funds 

Total Flex Dollar Allocation $20,424,700 100.00% $202,000 $22,201,650 100.00%

Total Core, Flex & PD Funds $22,975,900 $25,276,900

Total State School Funds
Designated for Districts  x     90%  x     90% 

Technology Services $ 1,314,200 $ 1,500,000
School Improvement 558,700 917,500
Connected Lane County 76,300 80,000
Innovation/Projects 165,000 12,750
Promise Programs 135,000 90,000
High Cost Pool 100,000 100,000
Lane Career Academy -   375,000

Bethel $ 2,407,100 11.79% $ 23,800 $ 2,657,600 11.97%
Blachly 201,000 0.98% 2,000 221,900 1.00%
Creswell 527,100 2.58% 5,200 566,300 2.55%
Crow-Applegate-Lorane 172,800 0.85% 1,700 187,800 0.85%
Eugene 7,447,400 36.46% 73,700 8,049,950 36.26%
Fern Ridge  656,300 3.21% 6,500 717,600 3.23%
Junction City 759,800 3.72% 7,500 803,900 3.62%
Lowell 502,600 2.46% 5,000 558,500 2.52%
Mapleton 117,600 0.58% 1,200 124,400 0.56%
Marcola 445,200 2.18% 4,400 501,700 2.26%
McKenzie 137,500 0.67% 1,400 157,500 0.71%
Oakridge 264,700 1.30% 2,600 296,300 1.33%
Pleasant Hill 457,800 2.24% 4,500 483,800 2.18%
Siuslaw 556,400 2.72% 5,500 613,800 2.76%
South Lane 1,287,500 6.30% 12,700 1,456,400 6.56%
Springfield  4,483,900 21.95% 44,300 4,804,200 21.64%

-   -  
-   -  

 ¹ 

 ¹  keep RS2

10.2% 12.2%

¹ Includes $17,500 for Research for Better Teaching (RBT) License



2025-2027 (Year One)

Local Service Plan

Our shared commitment to equity, empowerment, and

collaboration in education.

Lane Education Service District | 1200 HIghway 99 N, Eugene, OR 97402 | 541.461.8200 | lesd.k12.or.us



About Lane Education Service District

Lane Education Service District (ESD) provides services to sixteen component districts in Lane County.

Our purpose is to SERVE our communities!

Support - Provide comprehensive services in technology, school improvement, special education, and
administrative services that support our component districts’ missions to achieve equitable outcomes

for all students.

Empower - Empower educators, students, and communities by offering professional development and

innovative programs to enhance culturally responsive-sustaining learning experiences.

Resource - Deliver fiscally sound services that support equitable allocation for students countywide.

Vision - Cultivate a clear vision for educational excellence and equity, guiding strategic planning, and

fostering a shared mission among Lane County’s invested communities.

Engage - Promote engagement and collaboration among educators, families, and community partners

to create a supportive educational environment that promotes justice-centered engagement for all

invested communities.

Component School Districts

Bethel Mapleton

Blachly Marcola

Creswell McKenzie

Crow-Applegate-Lorane Oakridge

Eugene Pleasant Hill

Fern Ridge Siuslaw

Junction City South Lane

Lowell Springfield

Lane Education Service District | 2025-2027 Local Service Plan 1



Purpose of the Local Service Plan

The Local Service Plan is a foundational document for Lane ESD and our component school districts,

designed to outline the range of services and programs offered to support district needs. Its primary

purpose is to define the services available and clarify how resources, staffing, and funding will be

allocated to support districts effectively. With this document, districts can make informed decisions

about which services best align with their unique needs and goals, selecting from available services

each year.

Additionally, the Local Service Plan plays an essential role in promoting equity and access by ensuring

that all districts—regardless of their size or individual resources—have the opportunity to access crucial

educational services, especially in areas where Lane County’s smaller districts may struggle to provide

these independently. The plan also promotes accountability and transparency, clearly documenting the

services to be delivered and setting mutual expectations for the ESD and our component districts. This

transparency enables stakeholders to assess service outcomes and effectiveness.

Recommended Use of the Local Service Plan

The district may:

● familiarize itself with funding structures and services in the Local Service Plan.

● assess their needs and priorities to meet their goals and mission.

● determine which ESD services could provide valuable support or enhancement.

● submit its service order package to the ESD by March 31st, 2025.

● review the document throughout the year to determine if additional services are needed.
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How Services are Funded

State School Fund resources are provided to ESDs to offer services

for children with special needs, technology, school improvement,

and administrative support to component school districts as

described in the Local Service Plan. Pursuant to ORS 327.019, 90%

of these resources are allocated to component school districts

based on weighted student population (ADMw). Of the amount

allocated to districts, approximately 12% goes directly to services

available to all districts (Core Services), while approximately 88% is

allocated as flex funds, which can be used to purchase services

through the local service plan menu (Menu Services or Custom

Services).

Core Services provide stability and flexibility in meeting student needs where the level of support may vary

from district to district and year to year; this commitment supports the equitable distribution of resources

for students county-wide and basic operational needs.

Menu Services are optional for districts to choose from using their allocated Flex funds and individual

district budgets.

Custom Services can be requested by an individual district or group of districts based on a specific need.

These services may include staffing or the provision of services.

Grants and Contracts support specialized, innovative, and often temporary programs or services with

qualifying conditions at no cost to districts. The ESD intentionally applies for grants that extend the

services of the four component areas provided through the State School Fund to support the

educational mission of the county.

State and Federal Contracts are in place to ensure that the ESD supports school districts in implementing

state and federal educational policies and programs, complies with mandates, and provides specialized

services.

Grants are targeted funds that the ESD has identified and applied for to support specific educational

programs and initiatives for the component districts.
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Core Services

Core services are available to all component districts at no cost and represent approximately 12% of

the local service plan allocations to districts.

SERVICE AREA SERVICE DESCRIPTION

Programs for
Children with
Special Needs

Life Skills
High-Cost Pool

Provides funds to districts with an overrepresentation of Life Skills
students (including districts that do not participate in the ESD Life Skills
consortium).

Technology
Support

Network
Services

Provide high-speed internet access, CIPA-compliant internet filtering,
24-7 internet connectivity monitoring, and utilization reporting with
reliability and equitable access as the focus areas.

Professional
Development

Organize regional professional development opportunities and support
local partnerships, including an internship program.

Technology
Leadership

Facilitate opportunities for regional technology leaders to provide
problem-solving collaboration, job-alike groups, state and regional
initiatives, consortium purchases, lifecycle plan assistance, and director
mentoring and coaching.

Grant Support Assistance in the writing, coordination, and implementation of
county-wide grant activities

Cybersecurity Assist with developing and maintaining incident response plans,
cybersecurity handbooks, insurance compliance, vulnerability scanning
and reports.

School
Improvement
Services

Curriculum and
Instruction*

General education curriculum and instructional services include
professional development, coaching, and consultation to assist districts
in curriculum adoption, instruction, and assessment. Lane ESD has
content specialists in Health, Social Studies/Ethnic Studies, English
Language Arts, Math, Science, Career Connected Learning, and Project
Based Learning.

Curriculum
Leaders*

This network meets monthly during the school year and comprises
district and building administrators from all 16 component districts.
Experts on topics of interest give presentations, the work of component
districts is featured, resources are shared, and leaders can network
with job-alikes across districts.
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Promise
Programs

The Lane Regional Promise supports teachers in obtaining College
Now endorsements to offer college credit for courses taken in high
school.

Lane Career
Academy

The Lane Career Academy collaboration provides Lane County
students with technical education to access high-wage, high-demand
jobs. Current programming includes HOPE Factory
(construction/manufacturing); future programming to include
Emergency Medical Services (EMS) and Behavioral Health.

Administrative
and Support
Services

Home School Home Schooling is a mandated service in which Lane ESD is
responsible for accepting notifications from parents or guardians who
intend to educate their children at home. Lane ESD is a primary
information source for parents, students, schools, and districts. The
ESD is also responsible for monitoring compliance with homeschool
notification requirements, monitoring academic progress requirements,
and providing detailed reports to districts.

Attendance and
Truancy
Services*

Attendance and truancy support assist component school districts in
meeting legal requirements regarding mandatory school attendance.
This is a state-mandated service for districts with less than 1,000
students.

Connected Lane
County

A contribution to Connected Lane County supports the collaborative
work between districts, industry partners, workgroups, and community
organizations to create opportunities and prepare underserved youth
for their lives beyond high school.

Oregon
Licensed
Contract
Dashboard

Subscriptions to RS2’s interactive Oregon Licensed Contract
Dashboard provide access to licensed salary, benefits, insurance
contributions and work schedules with the ability to create custom
comparison groups.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page 11).
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Menu Services

Menu services are available for individual districts to purchase as needed using flex funds or other

district resources.

SERVICE AREA SERVICE DESCRIPTION

Programs for
Children with
Special Needs

Life Skills
Consortium
Placements

The Life Skills Education Program serves students with moderate,
severe, and profound disabilities. Kindergarten through grade 12
classrooms are located in several elementary, middle, and high schools
throughout Lane County. Students ages 18-21 are served in the
Transitions Program.

The Intensive Services Program (ISP) serves students whose support
needs require environmental modifications that may not be feasible on a
general education campus.

Lane School
Placements

Lane School is a structured behavior and academic program for
kindergarten through grade eight students who experience significant
behavioral, social, and educational difficulties.

Behavior
Disorder
Consultants

Behavior Disorder Consultants provide in-service training and
consultation to districts for behavior and classroom management and
strategies for working with students identified as having emotional and
behavioral disabilities.

School
Psychologists

School Psychologists provide assessments to assist districts in
determining student eligibility for special education, coordination
assistance, and consultation with district staff, parents, and other
professionals.

Speech
Language
Pathologists

Speech Language Pathologists (SLPs) support districts in assessing and
providing Individualized Education Plan (IEP) related services to students
with communication disorders, including articulation, cognition,
language, literacy, social skills, fluency, voice, and hearing. SLPs also
support Safe Eating Teams, helping establish and train protocols and
guidelines for safe eating at school.

Augmentative
Communication

Augmentative Communication services include evaluation, IEP support,
programming equipment, and consultation with classroom teachers and
specialists.
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Direction
Service

Direction Service provides information and referral services to parents
and districts regarding specialized services for families of students with
disabilities. Direction Service also acts as a mediator between districts
and parents of children with disabilities and focuses on collaborative
dispute resolution.

Sign Language
Interpretation
Services

Sign Language Interpreters facilitate communication for Deaf or Hard of
Hearing (DHH) students during school hours and for school-related
activities. Interpreters may also act as a resource or provide training to
staff and students. Interpreters may also offer services to provide ADA
accommodations for school staff and families.

MLK Jr.
Education
Center

The Martin Luther King, Jr. Education Center is a partnership between
Lane ESD and the Lane County Department of Youth Services, providing
an educational program for students with an active case with the
Department of Juvenile Justice.

Nursing
Services

School Nurses provide services for students with medical conditions
that may interfere with their ability to participate in their educational
program. School Nurses develop Health Management Protocols, which
outline specific supports needed for each student, train staff to
recognize and respond to students’ medical needs, and delegate
medication administration and health protocols.

Technology
Support

Application
Hosting and
Management

Cloud and on-prem solutions, e.g. video streaming services, backup
solutions, help desk solutions, cloud solutions and applications, and
technology inventory solutions.

School
Improvement
Services

Career and
Technical
Education

Career and Technical Education (CTE) staff provide leadership and
services to districts so that students can enhance their 21st-century
technical skills, career exploration, and successful transition to work or
extended schooling.

Library Services Library services support districts in meeting Division 22 library and
media services standards. Professional development, coaching, and
consultation are provided for districts that elect this service.

Administrative
and Support
Services

Substitute
Teacher List
Subscription

Lane ESD maintains a list of approved substitute teachers and provides
support with registration, training, and orientation to applicants.

Courier
Services

Lane ESD’s courier services provide an efficient and secure method of
moving materials between the ESD, districts, and other public agencies.
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Grants and Contracts

Through support from grants and contracts, Lane ESD provides certain value-added services at no

cost to districts.

SERVICE AREA PROGRAM DESCRIPTION

Programs for
Children with
Special Needs

Early
Intervention /
Early Childhood
Special Ed

Contracted service with the University of Oregon Early Childhood
CARES. Grant provides EI (birth-3) and ECSE (3-5) education services to
all Lane County resident families with children with qualifying special
education eligibility.

Lane Regional
Inclusive
Services

LESD Regional Inclusive Services works in collaboration with Local
School Districts, Early Intervention, Early Childhood Special Education
(EI/ECSE) programs, Families, and Community Agencies to provide
specialized educational support for children with low incidence
disability eligibility, including Autism Spectrum Disorder (ASD),
Orthopedic Impairments (OI), Traumatic Brain Injury (TBI), Visual
Impairments (VI), Deaf/Hard of Hearing (DHH), and DeafBlind (DB). This
grant also supports audiology referrals and a Hearing Assistive
Technology Equipment Lending Library.

State Hospital The Oregon State Hospital Education Program offers opportunities for
18 to 21-year-olds to continue their education while in the hospital
setting.

Juvenile
Detention
Education
Program

The Juvenile Detention Education Program (JDEP), funded by the
Oregon Department of Education, provides educational and re-entry
transitional services to students housed overnight in county juvenile
detention facilities.

Regional
Technical
Assistance
Program

Lane ESD provides local-level options for professional development
and technical assistance within the general supervision areas (special
education and federal title programs).

School
Improvement
Services

Western
Regional
Education
Network

The Western Regional Educator Network (WREN) encompasses the 28
school districts in Lane ESD and Linn-Benton-Lincoln ESD. It is an
educator-led, improvement-focused network that elevates teachers’
voices, emphasizes the Lane ESD Equity Lens to interrupt historical
patterns of inequities, and supports educators in creating more
inclusive and empowering school cultures. Professional development,
coaching, and consultation are provided.
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Teacher
Pathways*

This Grow Your Own (GYO) grant funded program works to diversify the
K-12 education workforce in Lane County by recruitment, selection,
clinical practice, hiring placement, and induction support for pre-service
teachers centered on building culturally responsive affinity groups.

Social Emotional
Learning*

Professional development, coaching, and consultation are provided to
component districts to meet their goals of authentic implementation of
Oregon’s Transformation Social Emotional Learning (TSEL) standards,

School Safety
and Prevention*

Technical expertise, training, and system development is provided to
districts in responding to threats of violence and suicide. Our SSPS is
the lead responder and coordinator of the Tragedy Response Team.

Student Voice* Professional development, coaching, and consultation are provided to
implement ongoing student voice and engagement for district/school
strategic planning and continuous improvement.

LGBTQ2SIA+
Student Success

This grant funds technical assistance, professional development,
curriculum development, and resources, to ensure focal LGBTQ2SIA+
students and their families are safe, feel a sense of belonging, and are
supported to achieve at high levels across all Lane County districts.

Latinx Student
Success

This grant funds technical assistance, professional development,
curriculum development, and resources to ensure focal LatinX
Students are safe, feel a sense of belonging, and are supported to
achieve at high levels across all Lane County districts.

Native Youth
Wellness*

This grant funds the Native Youth Wellness program (NYW). NYW
provides professional development on Tribal History/Shared History
and TSEL, culture nights, student affinity groups, coaching on tribal
education programs, equity, and culturally sustaining pedagogy.

Advanced
Manufacturing &
Construction

This grant supports a regional advisory committee and industry
connections to strengthen the quality of CTE Programs of Study. This
grant also sponsors the Construction Utility Career Day.

Behavioral
Health Career
Pathways

This grant provides curriculum, training, and work-based experiences
focused on mental and behavioral health pathways between districts
and industry partners via Lane Career Academy. Prioritizes rural and
underserved communities.

Team Oregon
Build

Professional development and technical assistance is provided on
hands-on construction projects. The project provides pathways for
career development while addressing the urgent need for safe and
sustainable housing.
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Healthcare
Workforce
Development

Coordinate scholarship and training support to remove cost barriers for
students to participate in Behavioral Health and Emergency Services
pathways within Lane Career Academy.

LaneSTEM* Lane ESD supports Science, Technology, Engineering, and Math (STEM)
education in partnership with LaneSTEM through workshops, school
site consultation, classroom coaching, and grant partnerships.

Early Literacy* Lane ESD supports district implementation of their Early Literacy plans
by coordinating professional development via Oregon Department of
Education contractors and community partners.

Administrative
Burden
Reduction*

Technical assistance completing state and federal required reporting,
grant applications, and data collections. The focus is primarily on
small/rural districts, but Integrated Guidance technical assistance is
provided for all component districts.

21st Century
Community
Learning
Centers*

Crow-Applegate-Lorane, McKenzie, Mapleton, and Siuslaw are in a
consortium for the 21st Century Community Learning Centers (CCLC)
grant. Lane ESD provides oversight and technical assistance on the
completion of grant requirements.

English
Language
Development*

English Language Development (ELD) services include technical
assistance relating to curriculum, instruction, assessment, and
educational learning platforms. Train general education teachers to
learn how to integrate the English Language Proficiency (ELP)
standards into their regular curriculum.

Migrant
Education

Lane ESD coordinates a regional Migrant Education Program (MEP)
consortium serving Lane and Douglas counties, including 29 school
districts. MEP provides supplemental instruction, community outreach,
and parent involvement for eligible MEP students, including summer
school, graduation, and preschool services for students ages 3-21.

EA/IA
Professional
Development*

Lane ESD contracts with Cultivate at the University of Oregon to
provide professional development modules for Education / Instructional
Assistants.

Portrait of a
Graduate*

Lane ESD contracts with Cosgrave and Swanson to consult rural
districts on developing and implementing Portrait of a Graduate.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page 11).
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Appendix - Links to Other Information

Student Success Act Comprehensive Support Plan

Lane ESD’s Student Success Act Comprehensive Support Plan is provided to assist districts with

developing and implementing their Integrated Plans for the implementation of the Student Success Act.

Services are detailed throughout this Local Service Plan and indicated with an (*). You can view the

2024 - 2025 outcomes and strategies that guide the services in this local service plan here. (add link)

Lane ESD Budget and Financial Reports - Lane ESD’s annually adopted budgets and audit reports can

be found on the Lane ESD website at https://lesd.k12.or.us/administration/business-services.

Lane ESD Equity Lens - Lane ESD's Vision, Mission, and Purpose are at the center of all decisions

made within the agency in service of our county. We employ our Equity Lens and adapt our Equity Tools

to meet the needs of the decision at hand by including multiple perspectives, determining the problem

to be solved, evaluating potential positive and negative impacts on our students, families, and districts,

examining resources available, and at all times orient ourselves toward justice centered engagement

while operating in a fiscally responsible and responsive manner. See more at

https://lesd.k12.or.us/strategic-plan.

Lane ESD Contact Information - For questions, please contact supt-office@lesd.k12.or.us
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LANE EDUCATION SERVICE DISTRICT Board of Directors
1200 Hwy 99 N March 4, 2025
Eugene, Oregon 97402 Executive Session 5:00 PM

Regular Meeting 6:00 PM
  
 1. 5:00 PM Executive Session
Chair Sherry Duerst-Higgins called the Executive Session to order at 5:02 p.m.  

Board members present: Chair Sherry Duerst-Higgins, Leslie Harris, Linda Hamilton, Nora Kent, Sydney 
Kissinger (remote), Vanessa Truett, and Rose Wilde

Administrators present:  Superintendent Tony Scurto, Human Resources Executive Director Morgan 
Christensen, Special Education Program Supervisor Brittney Spencer, Recording Secretary Julie 
Simmonds (remote)

The Board of Directors of Lane ESD met in Executive Session to: 

• Review and evaluate the performance of the superintendent or any other public officer, employee 
or staff member, unless that person requests an open hearing. (ORS 192.660(2)(i))

 

2. Call Regular Meeting To Order
Chair Sherry Duerst-Higgins called the Meeting to order at 6:43 p.m.  
 

3. Welcome
Board members present:: Chair Sherry Duerst-Higgins, Leslie Harris, Linda Hamilton, Nora Kent, Sydney 
Kissinger (remote), Vanessa Truett, and Rose Wilde

Administrators present:  Superintendent Tony Scurto, Assistant Superintendent Eric Anderson, Human 
Resources Executive Director Morgan Christensen, Business Services Executive Director Olivia Meyers 
Buch,  Recording Secretary Julie Simmonds (remote)

Board Advisors and Liaisons present:  Robin Zygaitis (Bethel School Board), Danna Brownell (McKenzie 
School Board)

Guests present:  Jess Garnick Tapia (LCEA)

4. Lane Education Service District Statement of Accountability: Land Acknowledgement

5. Public Participation
There was no public comment.

6. Agenda Review
The agenda was reviewed.

7. Action Items

7.A. Consent Agenda
The Lane ESD Board of Directors has agreed to implement a consent agenda.  All items in the consent 
agenda are adopted by a single motion unless a member of the Board or the Superintendent requests 
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that such item be removed from the consent agenda and acted upon separately.  

Generally, consent agenda items are matters which members of the Board agree are routine in nature 
and should be acted upon in one motion to conserve time and to enable the Board to focus on the 
other matters on the agenda.  
Back-up materials for consent agenda items are included in the agenda packet as needed.  The 
minutes of this meeting will reflect action on each item.  

If any board member wishes to withdraw any consent group item, it will be moved to the appropriate 
section of the agenda.   

DIRECTOR HARRIS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD adopts the 
consent group as submitted with the addition of the recent resignation, listed below.
 
1. Lane ESD Board Meeting Minutes of January 7, 2025
2. Lane ESD Board Meeting Minutes of February 4, 2025
3. Human Resource Report, dated February 28, 2025
4. Authorize Contracts for Licensed Staff for 2024-25
5. Authorize Contracts for Licensed, Administrative Staff for 2024-25

Director Truett seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, 
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-053)

7.B. Accept Financial Report
Business Services Executive Director Olivia Meyers Buch provided comments on the January 2025 
Financial Report. 
DIRECTOR HARRIS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD accepts the 
Financial Report for January 2025, as presented.  Director Wilde seconded, and the MOTION 
CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND 
WILDE VOTING YES. (ESD Resolution #25-054)
 

7.C. Declare Budget Committee Vacancies
Lane ESD's Budget Committee has the following positions vacated by end of term (June 2024): 

• Position 2: Eugene 4j School District's Alicia Hays
• Position 3: Springfield Public School's Emilio Hernandez
• Position 4: Blachly School District's Dwight Coon
• Position 5: Lowell School District's Jim Chapman

DIRECTOR WILDE MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD that the 
Board of Directors of Lane ESD declares Budget Committee vacancies for positions 2, 3, 4 and 
5..  Director Harris seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, 
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-055)

7.D. Appoint Budget Committee Member(s)
The Board will announce the vacancies and receive recommendations of interested members of 
component school district Boards or designees of component district boards. Candidates for vacant 
positions must reside in the vacated zone. At-large vacant positions will be filled from among members 
of component school district Boards or designees of component district boards. The appointive budget 
committee members will be appointed for three-year terms at the September meeting. The terms will 
be staggered so that approximately one-third of the appointive members’ terms end each year.

The Board may appoint budget committee members to as many consecutive terms as deemed 
appropriate. If any appointed member is unable to complete the term for which he/she was appointed, 
the Board will announce the vacancy at the first regular Board meeting following the committee 
member’s resignation or removal. An appointment to fill the position for its unexpired term will be made 
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at the next regular Board meeting.

Blachly School District Board member Dwight Coon has volunteered to participate for another term on 
the Lane ESD Budget Committee, Position 4, expiring June 30, 2028.

The Eugene School District 4j Board has identified Jenny Jonak and Tom Di Liberto to serve on Lane 
Education Service District Budget Committee.

DIRECTOR WILDE MOVED:  BE IT RESOLVED that the Board of Directors of Lane ESD appoints 
Dwight Coon, Jenny Jonak and Tom Di Liberto to the Lane Education Service District Budget 
Committee, term expiring June 30, 2028.  Director Kent seconded, and the MOTION CARRIED WITH 
DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. 
(ESD Resolution #25-056)

7.E. Declare Classified Employee Appreciation Week
Classified Employee Appreciation Week is celebrated every year during the first full week of 
March.  The Board of Directors and Superintendent Scurto discussed Lane ESD's Classified 
Employees and the value they bring to the work serving students.  Lane ESD appreciates its classified 
staff and recognizes the vital role classified staff play in serving students and staff across Lane County.

DIRECTOR HARRIS MOVED:  BE IT RESOLVED  

WHEREAS, the education of youth is essential to the future of our community, state, country and 
world; and

WHEREAS, classified employees are the backbone of our public education system; and

WHEREAS, classified employees work directly with students, educators, parents, volunteers, business 
partners and community members; and

WHEREAS, classified employees support the smooth operation of offices, the safety and maintenance 
of buildings and property, and the safe transportation, healthy nutrition and direct instruction of 
students; and

WHEREAS, our community depends upon and trusts classified employees to serve students; and

WHEREAS, classified employees, with their diverse talents and true dedication, nurture students 
throughout their school years.

NOW, THEREFORE, BE IT RESOLVED that the (insert name) Board of Directors proclaims March 3-
7, 2025, to be CLASSIFIED EMPLOYEE APPRECIATION WEEK; and

BE IT FURTHER RESOLVED that the Lane Education Service District Board of Directors strongly 
encourages all members of our community to join in this observance, recognizing the dedication and 
hard work of these individuals.

Director Hamilton seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, 
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-057)

7.F. Declare Women in History Month

The National Women’s History Month’s theme for 2024 celebrates "Women Who Advocate for Equity, 
Diversity and Inclusion." The theme recognizes women throughout the country who understand that, 
for a positive future, we need to eliminate bias and discrimination entirely from our lives and 
institutions.
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Women from every background have long realized that an uneven playing field will never bring equality 
or justice. Many feel the critical need to speak up and work harder for fairness in our institutions and 
social interactions.

During 2024, we recognize the example of women who are committed to embracing everyone and 
excluding no one in our common quest for freedom and opportunity. They know that people change 
with the help of families, teachers and friends, and that young people in particular need to learn the 
value of hearing from different voices with different points of view as they grow up.

Today, equity, diversity and inclusion are powerful driving forces that are having a wide-ranging impact 
on our country. As members of families, civic and community groups, businesses and legislative 
bodies, women are in the forefront of reevaluating the status quo. They are looking anew at what 
harmful social policies and behaviors exist and, often subtly, determine our future. In response, women 
in communities across the nation are helping to develop innovative programs and projects within 
corporations, the military, federal agencies and educational organizations to address these injustices.

It takes courage for women to advocate for practical goals like equity, diversity and inclusion when 
established forces aim to misinterpret, exploit or discredit them. Throughout 2024, we honor local 
women from the past and present who have taken the lead to show the importance of change and to 
establish firmer safeguards, practices and legislation reflecting these values. Following decades of 
discrimination, we are proud to celebrate women who work for basic inclusion, equality and fairness.

DIRECTOR KENT MOVED:  BE IT RESOLVED
Whereas, March is National Women’s History Month, and the National Women's History Alliance has 
designated the theme for Women's History Month 2025 as "Women Who Advocate for Equity, 
Diversity, and Inclusion"; and
Whereas, this theme recognizes the invaluable contributions of women who have dedicated 
themselves to advocating for equity, diversity, and inclusion in all aspects of society; and
Whereas, women from diverse backgrounds have long been at the forefront of efforts to address 
systemic inequities and promote a more inclusive and just society; and
Whereas, the courageous advocacy of women for practical goals such as equity, diversity, and 
inclusion serves as a beacon of inspiration for all individuals and communities; and
Whereas, in 2025, we honor the women who have tirelessly worked to dismantle barriers, challenge 
prejudices, and create opportunities for all individuals, regardless of their background and attacks 
against Diversity, Equity, and Inclusions programs and training in our institutions;
Now, therefore be it resolved, that Lane Education Service District, do hereby proclaim March 
2024 as Women's History Month in Lane County; and
Be it further resolved that, We encourage our communities and organizations to celebrate the 
achievements of women who have championed equity, diversity, and inclusion, and reaffirm our 
commitment to advancing these principles in our society. Let us honor the women who have dedicated 
themselves to advocating for equity, diversity, and inclusion, and let us continue to work together to 
build a more just, equitable, and inclusive world.
Director Wilde seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, 
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-058)

7.G. Appoint Component District Board Liaisons
According to Administrative Rule BB: Board Advisor and Liaisons, the Board intends to have three 
Board Member Liaisons from component school district Boards. The Board will recruit Board member 
representatives from a small, medium and large district. The Superintendents will be asked to extend 
an invitation to their board members in August of each year. The Board will appoint three 
representative Liaisons to the Board. The typical term for a Board Member Liaison is for one year, 
renewable with mutual consent of the Liaison and the Board.  The Board Member Liaison is not a 
member of the Board. The Board Member Liaison will bring component district perspectives to the 
Board, report component district activities, and share Lane ESD Board information with their district 
board. The Board Member Liaisons are invited to all Board meetings and are expected to attend 
regularly. The Board Member Liaisons will receive a Board Meeting Agenda and packet.
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McKenzie School District Board member Danna Brownell, Eugene School District 4j Board Member 
Ericka Thessen,  and Bethel School District Board member Robin Zygaitis have agreed to serve as a 
small district and large district Board Liaison to the Lane ESD Board of Directors.

DIRECTOR WILDE MOVED:  BE IT RESOLVED that the Board of Directors of Lane ESD 
appoints McKenzie School District Board member Danna Brownell, Eugene School District 4j Board 
Member Ericka Thessen, and Bethel School District Board member Robin Zygaitis as Component 
District Board Liaisons to the Lane ESD Board of Directors. Director Harris seconded, and the 
MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT 
AND WILDE VOTING YES. (ESD Resolution #25-059)

7.H. Approve Policy Recommendations 
Lane ESD has engaged with OSBA to complete a desk rewrite of the Board Policy Manual.  Leslie 
Fisher (OSBA) has provided the following policies/administrative rules for review: 

• ACA: Americans with Disabilities Act
• ACB: Every Student Belongs All Students Belong

These updates were first read at the February 2025 meeting of the Board of Directors.

DIRECTORHARRIS MOVED:  BE IT RESOLVED that the Board of Directors of Lane ESD adopt 
policy updates as presented.  Director Wilde seconded, and the MOTION CARRIED WITH 
DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. 
(ESD Resolution #25-060)

8. Discussion/Reports

8.A. Legislative Update
Special Programming Funding
Education Service Districts that operate their own Early Childhood/Early Childhood Special Education 
programs and Regional Inclusive Services carry the operating costs until funding is paid by the Oregon 
Department of Education, sometimes as late as the Spring following the start of the operations the 
previous Fall.  Lane Education Service District contracts with UO to operate Early Childhood/Early 
Childhood Special Education.   A bill has been proposed that will allow immediate funding for at least a 
portion of the grant amount to help agencies cover costs of providing services at the time of operating 
programming.

8.B. Superintendent Report
Intensive Services Location
Eugene 4j is looking to expand its programming at the Fox Hollow campus, requiring Lane ESD's 
Intensive Services Program (ISP) to move to a new site.  Lane ESD administrators toured the Serbu 
campus earlier in the day.  One of the youth pods there has been identified as a potential site for Lane 
ESD's ISP.  There is a fence with a gate where the ISP students would access the dedicated pod 
space.  The site is larger, safer, and offers access to a full gym and an outdoor green space.  The Fox 
Hollow site has provided challenges in keeping students in school space, and the Serbu pod would 
provide added safety and reduce elopement.  The Board discussed the optics of placing this student 
population in or near a secure setting.  The students would not have access to the secure hallway that 
leads towards the incarcerated youth.  After looking at the pod space, the belief is that the site would 
reduce staff and student injuries.  There is not a final decision at this time.

OAESD Chair Elect
Jeffrey Crapper has been named Chair Elect. 

Career Technical Education (CTE)
Team Oregon Build has received a national workforce program award.   Lane ESD's CTE Coordinator 
Shareen Vogel has been named Oregon's ACTE Administrator of the Year.



6

Recovery School
PeaceHealth has a potential recovery school location downtown, on the 3rd floor of one of their 
existing buildings.  This could be a good location for the recovery school.  The space has large, open 
spaces along with office spaces.  The rent is reasonable.  The Recovery School Grant is at the 
Department of Justice for approval.  The current Governor's Budget provides funding for just one 
recovery school. It is unknown if the funds will be offered to one, two or three recovery schools.  A bill 
before the legislature provides that the Oregon Health Authority will provide funds towards recovery 
schools.  There are potentially four educational entities that may apply for funding for a recovery 
school.  
 

8.C. Policy First Reading (Policy Desk Rewrite)
At last month's meeting of the Board, the Board first read policies reviewed in the OSBA desk rewrite 
from Chapter A.  This month, the following policies are being presented to the Board as a first read:

BB: Board Legal Status
BBA: Board Powers and Duties
BBA: Board Powers and Duties
BBA-AR: Services for Public and Private Entities
BBAA: Individual Board Member’s Authority and Responsibilities
BBB: Board Elections
BBBA:  Board Member Qualifications
BBBB: Board Member Oath of
BBC: Board Member Resignation
BBD: Board Member Removal from Office
BBE: Vacancies on the Board
BBE-AR: Procedures for Vacancies on the Board
BBF: Board Member Standards of Conduct (Version 1) - Recommended to delete
BBF: Board Member Standards of Conduct (Version 2) - Recommend to adopt
BBF-AR: Board Member Ethics
BBFA: Board Member Ethics and Conflicts of Interest
BBFB: Board Member Ethics and Nepotism
BC/BCA: Board Organization/Board Organizational Meeting
BCB: Board Officers
BCD: Board-Superintendent Relationship
BCE: Board Committees
BCF: Advisory Committees to the Board
BCG: Legal Counsel - Recommend to delete
BD/BDA: Board Meetings
BD/BDA-AR: Regular Board Meeting Procedure
BDB: Special Meetings
BDC: Executive Sessions
BDD: Board Meeting Procedures
BDDA: Notification of Board Meetings - Recommend to delete
BDDG/BDDC: Board Meeting Agenda
BDDG/BDDK: Minutes of Board Meetings
BDDH: Public Comment at Board Meetings (Version 1) - Recommend to delete
BDDH: Public Comment at Board Meetings (Version 2) - Recommend to adopt
BDDH-AR: Intent to Speak - Public Comment
BDE: Hearings - Recommend to delete
BE: Board Work Sessions - Recommend to delete
BF: Policy Development
BFC: Adoption and Revision of Policies (Version 1) - Recommend to delete
BFC: Adoption and Revision of Policies (Version 2) - Recommend to adopt
BFCA: Administrative Regulations
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BFD: Board Policy Implementation
BFE: Administration in the Absence of Policy
BFF: Suspension of Policies
BFG/BFGA: Policy Review
BG: Staff Communications
BH/BHA: Orientation of New Board Members
BHB: Board Member Development
BHD: Board Member Compensation and Expense Reimbursement
BHD-AR: Board Member Expense Reimbursement Procedures
BHDA: Compensation for Legal Fees for Board Members and Employees
BHE: Board Member Liability Insurance
BI: Board Legislative Program (Version 1) - Recommend to delete
BI: Board Legislative Program (Version 2) - Recommend to adopt
BJ/BJA: School Board Memberships
BK: Evaluation of Board Operational Procedures
BKA: Review of Contracted Service Providers - Recommend to delete
BKA -AR: Process for Review of Service Providers - Recommend to delete

Administrative Rule updates are included for courtesy.

The Board and Superintendent Scurto discussed details of Board operations learned through the 
review of the policies and administrative rules so far.  The Policy Committee has received Chapter C to 
review and prepare for first read at the April meeting.  

8.D. Statement of Support for Eugene School District 4j
The Board discussed making the following declaration in support of Eugene School District 4J: 

Statement of Support of Lawsuit Filing by American Federation of Teachers, American Sociological 
Association, and Eugene School District 4J opposing February 14, 2025 "Dear Colleague" Letter sent 
to School Districts across the United States.

We, the Lane Educational Service District Board of Directors, support the decision of our component 
school district and educational partner, Eugene School District 4J, to join the lawsuit opposing the 
instructions conveyed on February 14, 2025, to public school districts in the recent "Dear Colleague" 
letter sent by the US Department of Education. As the governing body of Lane ESD, we are dedicated 
to ensuring that each and every student in our service area has access to a high quality education, well 
prepared educators, and curricula that reflect the diversity of our students and their families. The 
federal guidance not only contradicts our local strategic plan, which centers on creating a "Beloved 
Community of Learners," but also undermines our state educational standards and mandates set by 
the Oregon State Board of Education and Oregon Revised Statutes. 

Director Wilde asked that this item be moved to be item 7I, as an action item.  The Chair thanked 
Director Wilde for drafting the statement.   The Board discussed the order of bringing forward an item 
of this nature and Director Hamilton expressed concern that the item was not discussed and 
consensus gained prior to the message being drafted and presented for action.

DIRECTOR HARRIS MOVED:  BE IT RESOLVED that the Board of Directors of Lane ESD issue a 
statement in support of Eugene School District 4j.   Director Kent seconded, and the MOTION 
CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND 
WILDE VOTING YES. (ESD Resolution #25-061)

Director Wilde provided comments regarding the motive and language choice for the Statement.  The 
Board agreed that the Statement would be provided to the Eugene School District and its Board. 

FURTHER, DIRECTOR HARRIS MOVED:  BE IT RESOLVED that the Board of Directors of Lane 
ESD use the language, with some collaborative edits, that Director Wilde proposed to issue the 
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Statement of Support as agreed upon in ESD Resolution #25-061.  Director Wilde seconded, and the 
MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT 
AND WILDE VOTING YES. (ESD Resolution #25-062)

FURTHER, DIRECTOR KENT MOVED:  BE IT RESOLVED that the Board of Directors of Lane ESD 
amend Statement of Support to include an explanation of the Dear Colleague letter referenced in the 
discussion of ESD Resolution #25-061 and the impact of the changes described in the Dear Colleague 
letter to Lane County schools.  Without a second, the MOTION FAILED. 

8.E. Superintendent Evaluation
This Superintendent Evaluation discussion will be postponed until the April 1, 2025 meeting.

9. Information from Administrative Staff
The directors of Human Resources and Title Programs, Special Education, Business Services, 
Technology and School Improvement submitted written reports to the Board on matters of interest 
concerning his/her area of responsibility.

10. Board Member Reports and Comments/Agenda Planning

10.A. Agenda Planning
Board members are invited to send agenda items to be considered for the next board meeting.  Please 
call or email to the Board Chair or Superintendent.

10.B. Board Member Reports
Board members are asked to submit their reports in writing to be attached to Boardbook.  Reports can 
be sent to the Executive Assistant in advance of the meeting.
 
As Board Members prepare their reports, please consider the following questions: 
  

1. What programs did I visit over the last month? What committees did I participate in?
2. What is the connection to the LESD services and programs to the component districts or 

community?
3. What significance or meaning does the activity have to the broader community?
4. What are the next steps or follow-up activities planned?

Nora Kent: Report submitted and attached to agenda.
Sydney Kissinger:  Identified and recruited an individual named Thomas to run for her seat in the next 
election.

Mike Anderson, Liaison, Creswell School District: Absent
Danna Brownell, Liaison, McKenzie School District:  Ms. Brownell is excited to be involved and learn 
more about Lane ESD.  The district has just finished the basketball season and has started track.  The 
district lost two days in January due to illness and weather. 
Robin Zygaitis, Bethel School District:  Bethel is proud of its high schools and recently received a 
favorable report on graduation rates.  The district celebrated the unique culture and accomplishments 
of its black students last Friday.  The UO Gospel choir performed at the celebration, along with student 
dancers and food.   CTE classes at high school are popular programs.

11. Announcements/Correspondence

11.A. Acknowledgements and Recognition
There were no public acknowledgements or recognition.

11.B. Kudos
There were no kudos submitted.  Employees and Board members can submit a "kudo" any time during 
the month.   To submit a kudo visit: www.lesd.k12.or.us/forms/kudos.html

11.C. Announcements

http://www.lesd.k12.or.us/forms/kudos.html
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There were no announcements.

12. Lane ESD Board Member Activities and Opportunities  
March 2, 2025: Oregon School Board Members of Color Caucus Membership Meeting
March 3, 2025: OSBA Board of Directors Meeting
March 4, 2025: Oregon Rural School Board Member Caucus Executive Committee Meeting
March 5, 2025: Oregon LGBTQIA2S+ School Board Members Advisory Committee Meeting
March 5, 2025: OSBA Board of Directors Special Meeting
March 6, 2025: OSBA Board of Directors Special Meeting
March 15, 2025: Oregon School Board Members of Color Caucus Leadership Council Meeting
March 18, 2025: Oregon Rural School Board Members Caucus Leadership Assembly Meeting
March 20, 2025: Oregon School Board Members of Color Caucus Officers Meeting
May 7-9, 2025:  OAESD Spring Conference

13. Component District Board Meeting Dates

14. Adjournment
    •    The next regular meeting is scheduled to be held Tuesday, April 1, 2025, at the Lane ESD Main 
Campus, 1200 Highway 99 N, Eugene.
Chair Duerst-Higgins adjourned the meeting at 7:58 p.m.
    •    The next regular meeting is scheduled to be held Tuesday, April 1, 2025, at the Lane ESD Main 
Campus, 1200 Highway 99 N, Eugene.

Minutes Approved:

______________________________________
Sherry Duerst-Higgins, Chairperson

______________________________________
Tony Scurto, Superintendent

https://www.osba.org/event/oregon-school-board-members-of-color-caucus-membership-meeting-march-2025/
https://www.osba.org/event/osba-board-of-directors-meeting-march-2025/
https://www.osba.org/event/oregon-rural-school-board-member-caucus-executive-committee-meeting-march-2025/
https://www.osba.org/event/oregon-lgbtqia2s-school-board-members-advisory-committee-meeting-9/
https://www.osba.org/event/osba-board-of-directors-special-meeting-march-5-2025/
https://www.osba.org/event/osba-board-of-directors-special-meeting-march-6-2025/
https://www.osba.org/event/oregon-school-board-members-of-color-caucus-leadership-council-meeting-march-2025/
https://www.osba.org/event/oregon-rural-school-board-members-caucus-leadership-assembly-meeting-march-2025/
https://www.osba.org/event/oregon-school-board-members-of-color-caucus-officers-meeting-march-2025/


HUMAN RESOURCES REPORT TO LANE ESD BOARD
March 28, 2025

CLASSIFIED STAFF (Information)
Employee ID # Position Effective Date Notes

Appointments

14169 Instructional Assistant, Life Skills 3/18/2025
14165 Instructional Assistant, Life Skills 3/11/2025
13667 Instructional Assistant, Life Skills 3/4/2025
14161 Instructional Assistant, Life Skills 3/4/2025
14164 Instructional Assistant, Life Skills 3/4/2025
10224 Instructional Assistant, Life Skills 3/17/2025

Leaves of Absence

Discontinuation of 
Employment

13663 Instructional Assistant, Life Skills 3/14/2025 Resignation
12461 Program Assistant, School Improvement 3/28/2025 Resignation

Change of Status

LICENSED STAFF (Action)
Employee ID # Position Effective Date Notes

Appointments
14162 Behavior Pathway Specialist, SI 3/4/2025

Leaves of Absence

Discontinuation of 
Employment

12201 Teacher, Life Skills 3/31/2025 Resignation
12890 Teacher, Life Skills 3/28/2025 Resignation

13655 Teacher, Life Skills 6/16/2025

Resignation 3/4/25; Verbal 
acceptance at March Board 
meeting (3/4/25)

Change of Status

PROFESSIONAL STAFF (Information)
Employee ID # Position Effective Date Notes

Appointments 14168 Senior Accounty Specialist 3/17/2025

Leaves of Absence

Discontinuation of 
Employment

Change of Status

MANAGEMENT STAFF (Action)
Employee ID # Position Effective Date Notes

Appointments

Leaves of Absence

Discontinuation of 
Employment

Change of Status

VACANCY NOTICES (Information)
Posting # Position Closing Date Notes

966 Speech Language Pathologist 4/7/2025 In process



992 Sign Language Interpreter 4/7/2025 In process
1053 Teacher, Life Skills (Middle School) 4/7/2025 In process
1066 Instructional Assistant, Life Skills Open pool In process
1071 Instructional Assistant, Life Skills Open pool In Process
1072 Instructional Assistant, Life Skills Open pool In Process
1061 Teacher, Life Skills (Transitions) Open pool In process
1107 Instructional Assistant, Life Skills Open pool In process
1108 School Psychologist (2025-26 SY) 6/27/225 In process
1071 Instructional Assistant, Life Skills Open pool In process
1099 Education Instructional Assistant, ISP Open pool In process
1109 Special Education Consultant  (2025-26 SY) 6/27/2025 In process
1111 Teacher, Vision Impaired (2025-26 SY) 6/27/2025 In process
1112 Teacher, Lane School (2025-26 SY) 6/27/2025 In process
1113 Teacher Life Skills  (2025-26 SY) 6/27/2025 In process
1114 Speech Language Pathologist (2025-26 SY) 6/27/2025 In process
1119 Recovery High School Planning Admin (Temporary 10/31/2025) 3/27/2025 In Process
1120 Program Assistant, School Improvement 3/31/2025 In process
1059 Instructional Assistant, Life Skills Open pool Filled
1006 Instructional Assistant, At-Large Open pool Filled
1087 Senior Accounting Specialist 1/31/2025 Filled
1096 Instructional Assistant, Life Skills 1/13/2025 Filled
1103 Instructional Assistant, Life Skills Open pool Filled



‭Prepared for:‬ ‭Lane ESD Board of Directors‬
‭Prepared by:‬ ‭Olivia Meyers Buch, Executive Director of Business Services‬
‭Meeting Date:‬ ‭April 1, 2025‬

‭February 2025 Financial Report (Unaudited)‬

‭General Fund Financial Report‬

‭The Financial Report for the General Fund for the period ending February 28, 2025‬
‭follows this report. Year-to-date operating revenues through February 28, 2025 total‬
‭$21,786,113 or 75.8% of total budgeted operating revenues as compared to‬
‭$21,109,769 or 75.2% through February 29, 2024. As usual, state school fund formula‬
‭revenue (state school fund - general support and property taxes) constitute the majority‬
‭of funds received. Total projected resources of $31,786,394 is $412,915 more than‬
‭budgeted.‬

‭Year-to-date operating expenditures through February 28, 2025 total $13,570,258 or‬
‭53.1% of total budgeted operating expenditures as compared to $12,788,873 or 52.2%‬
‭through February 29, 2024. Total projected operating expenditures of $24,909,100 is‬
‭$651,550 less than budgeted. Total projected transfers and transits of $3,581,641 is‬
‭$165,346 less than budgeted.‬

‭Projected resources and requirements through June 30, 2025 result in an ending fund‬
‭balance of $3,295,653, with $1,416,549 assigned (reserved) for districts. The remaining‬
‭ending fund balance of $1,879,104 is unassigned and represents 6.5% of projected‬
‭operating revenues. The projected ending fund balance reflects an increase, or‬
‭operating surplus, of $455,761.‬

‭Appropriations‬

‭A summary of appropriations for all funds for the period ending February 28, 2025‬
‭follows this report. Two appropriations are currently overspent. The appropriation for‬
‭Support Services in the Capital Projects Fund (Equipment Replacement Fund) is‬
‭overspent by $247, pending a budget transfer from the Debt Service appropriation. The‬
‭appropriation for Instruction in the Internal Service Fund is overspent by $53,800‬
‭(related to replacement of Smart Boards at Lane School), pending a budget transfer‬
‭from the Support Services appropriation.‬



‭The appropriation for Enterprise and Community Services in the Special Revenue Fund‬
‭(Food Service Fund) is projected to be overspent by $9,580, pending a budget transfer‬
‭from the Support Services appropriation.‬

‭Cash and Investment Account Balances by Type‬

‭Yield‬ ‭Beginning‬
‭Balance‬ ‭Deposits‬ ‭Withdrawals‬ ‭Ending‬

‭Balance‬

‭Municipal Investor Checking‬ ‭0.35%‬ ‭$461,344‬ ‭$23,765,348‬ ‭$23,391,0374‬ ‭$835,6544‬

‭Oregon LGIP (4513)‬ ‭4.70%‬ ‭$9,194,263‬ ‭$11,413,628‬ ‭$12,100,000‬ ‭$8,507,891‬

‭Oregon LGIP (3676)‬ ‭4.70%‬ ‭$596,834‬ ‭$85,739‬ ‭$-‬ ‭$682,573‬

‭Total‬ ‭$10,252,441‬ ‭$35,264,715‬ ‭$246,010,374‬ ‭$17,547,008‬

‭Assurances‬

‭All cash, investment and credit card accounts have been balanced, reconciled and‬
‭reviewed and all cash and investment accounts have been reconciled to the general‬
‭ledger as of February 28, 2025.‬

‭The adopted budget reflects expected expenditures. All payroll reports have been filed‬
‭and payroll liabilities have been paid timely. All federal and state reimbursement‬
‭requests as well as required financial reporting forms have been filed timely. All credit‬
‭card expenditures, travel and other reimbursements have been reviewed and approved‬
‭at the proper level.‬

‭There have been no significant changes to the internal control system, to the accounting‬
‭system or accounting policies that are significant. The business services department is‬
‭adequately staffed to allow for proper segregation of duties and I am not aware of any‬
‭new pronouncements or other financial changes that may require additional staff time‬
‭to properly implement.‬

‭All financial statements that have been provided to the board are accurate and complete‬
‭to the best of my knowledge and I am aware of no other financial matters that the board‬
‭should be aware of at this time. I know of no cases of fraud or other misconduct and I‬
‭have not been asked by the superintendent to do anything that makes me feel‬
‭uncomfortable or to present any information I feel is inaccurate.‬

‭Please contact me with questions or if you would like any additional information.‬



LANE EDUCATION SERVICE DISTRICT
General Fund Financial Report (Unaudited)
For the Period Ending February 28, 2025

 Fiscal Year 2023-24  Fiscal Year 2024-25 

 Amended
Budget

 Actuals thru
2/29/2024

 % of
Budget

 Actuals thru
6/30/2024

 % of
Budget

 Adopted
Budget

 Actuals thru
2/28/2025

 % of
Budget

 Projected thru
6/30/2025

 % of
Budget

 Budget
Variance

RESOURCES

Total Operating Revenues $ $ 75.2% $ 98.0% $ $ 75.8% $ 29,076,415 101.1% $ 321,553

TOTAL RESOURCES $ $ 78.4% $ 99.1% $ $ 78.1% $ 31,786,394 101.3% $ 412,915

REQUIREMENTS

Total Operating Expenditures $ $ 52.2% $ 98.0% $ $ 53.1% $ 24,909,100 97.5% $ (651,550)

TOTAL REQUIREMENTS $ $ 45.4% $ 90.4% $ $ 49.6% $ 28,490,741 90.8% $

ENDING FUND BALANCE -   $ $ 2,709,979 -   $ 8,945,659 $ 3,295,653

$ 2,709,979 $ 3,295,653

28,085,100 21,109,769 27,530,458 28,754,862 21,786,113

31,056,300 24,356,410 30,777,098 31,373,479 24,496,093

24,521,181 12,788,873 24,020,922 25,560,650 13,570,258

31,056,300 14,100,720 28,067,119 31,373,479 15,550,433 (2,882,738)

10,255,690

State School Fund Formula Revenue
   State School Fund - General Support $ $ 78.0% $ 103.0% $ $ 75.9% $ 16,416,941 101.1% $ 176,628
   Property Taxes Levied by District 8,688,000 8,217,782 94.6% 8,611,369 99.1% 9,038,376 8,537,274 94.5% 9,039,869 100.0% 1,493
   Other Local Revenues 66,200 33,276 50.3% 87,771 132.6% 86,659 17,306 20.0% 72,000 83.1% (14,659)
Services Provided to Districts 2,550,400 13,330 0.5% 1,256,511 49.3% 2,209,514 120,487 5.5% 2,170,904 98.3% (38,610)
Fees Charged to Grants 670,000 255,810 38.2% 812,985 121.3% 600,000 314,060 52.3% 750,000 125.0% 150,000
Other Revenues 577,700 473,282 81.9% 765,427 132.5% 580,000 464,009 80.0% 626,701 108.1% 46,701

Beginning Fund Balance (District Reserves) 921,200 1,165,894 126.6% 1,165,894 126.6% 1,103,757 1,286,636 116.6% 1,286,636 116.6% 182,879
Beginning Fund Balance 2,050,000 2,080,746 101.5% 2,080,746 101.5% 1,514,860 1,423,343 94.0% 1,423,343 94.0% (91,517)

Salaries $ $ 6,315,007 57.5% $ 99.9% $ $ 6,270,938 54.8% $ 11,396,209 99.6% $ (40,262)
Associated Payroll Costs 7,372,689 3,770,465 51.1% 6,470,402 87.8% 7,495,703 3,709,947 49.5% 6,885,574 91.9% (610,129)
Purchased Services 5,490,697 2,023,030 36.8% 5,713,478 104.1% 5,695,892 2,917,875 51.2% 5,688,116 99.9% (7,776)
Supplies and Materials 446,550 434,312 97.3% 599,614 134.3% 662,884 405,151 61.1% 662,783 100.0% (101)
Other Objects 230,100 246,058 106.9% 263,685 114.6% 269,700 266,347 98.8% 276,417 102.5% 6,717

Transfers
Interfund Transfers 459,000 429,000 93.5% 448,198 97.6% 449,000 429,000 95.5% 449,000 100.0% -  
Transits to Districts 4,110,163 882,847 21.5% 3,597,999 87.5% 3,297,987 1,551,175 47.0% 3,132,641 95.0% (165,346)

Other Uses of Funds
Planned Reserve (District Reserves) 965,956 -   0.0% -   0.0% 464,161 -   0.0% -   0.0% (464,161)
Planned Reserve 400,000 -   0.0% -   0.0% 801,681 -   0.0% -   0.0% (801,681)
Reserved for Next Year 600,000 -   0.0% -   0.0% 800,000 -   0.0% -   0.0% (800,000)

Assigned for Districts $ 1,286,636 $ 1,416,549
Unassigned Fund Balance $ 1,423,343 $ 1,879,104

15,532,800 12,116,289 15,996,395 16,240,313 12,332,977

10,981,145 10,973,743 11,436,471

(1)

(2) (2)

5.2% 6.5%* *
* Percent of Operating Revenues

(1) Variance is due to actual services ordered by districts being less than anticipated.

(2) Variance is due to savings as a result of implementing new opt out incentive that has resulted in lower health insurance premium costs.



LANE EDUCATION SERVICE DISTRICT
Appropriation Monitoring

For the Period Ending February 28, 2025

Fiscal Year 2024-25

Adopted
Budget

Actuals thru
2/28/2025

% of
Budget

Projected thru
6/30/2025

% of
Budget

BUDGET
VARIANCE NOTES

GENERAL FUND 100

SPECIAL REVENUE FUND 200

DEBT SERVICE FUND 300

CAPITAL PROJECTS FUND 400

INTERNAL SERVICE FUND 600

GRAND TOTAL ALL 72,975,360 43,741,155 262.2% 30,111,368 41.3% 3,529,413

Instruction 13,292,681 6,482,623 48.8% 12,843,901 96.6% 448,780
Support Services 12,267,969 7,087,635 57.8% 12,065,199 98.3% 202,770
Transfers of Funds 449,000 429,000 95.5% 449,000 100.0% -  
Apportionment of Funds by ESD 3,297,987 1,551,175 47.0% 3,132,641 95.0% 165,346
Contingencies 1,265,842 -   0.0% -   0.0% 1,265,842

Unappropriated Ending Fund Balance 800,000 -   0.0% -   0.0% 800,000

Instruction 3,252,835 1,742,132 53.6% 3,250,000 99.9% 2,835
Support Services 14,531,841 9,277,789 63.8% 14,000,000 96.3% 531,841
Enterprise and Community Services 75,000 48,080 64.1% 84,580 112.8% (9,580)
Transfers of Funds 2,500 -   0.0% -   0.0% 2,500
Apportionment of Funds by ESD 22,102,824 16,566,434 75.0% 22,000,000 99.5% 102,824

Support Services 30 0 1.3% 1 4.7% 29
Debt Service 916,825 83,412 9.1% 916,825 100.0% -  

Support Services 148,914 149,161 100.2% 149,161 100.2% (247)
Debt Service 136,086 63,067 46.3% 135,838 99.8% 248

Instruction -   53,800 #DIV/0! 53,800 #DIV/0! (53,800)
Support Services 435,026 206,844 47.5% 365,000 83.9% 70,026

+
+
+
+
+

+

+
+
-
+
+
+

+
+
+

-
+
+

-
+
+

Total 31,373,479 15,550,433 49.6% 28,490,741 90.8% 2,882,738

Total 39,965,000 27,634,435 69.1% 39,334,580 98.4% 630,420

Total 916,855 83,413 9.1% 916,826 100.0% 29

Total 285,000 212,229 74.5% 285,000 100.0% 0

Total 435,026 260,645 59.9% 418,800 96.3% 16,226

Pending Appropriation Transfer

Pending Appropriation Transfer

Pending Appropriation Transfer
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PnuLY, RocERs aruo Co., P.G.
12700 SW 72nd Ave. r Tigard, OR 97223
(503) 620-2632 o (503) 684-7s23FAx,
www. pa ulyrog ersandcocpas. com

January 30,2025
To the Board of Directors
Lane Educational Service District
Lane County, Oregon

We have audited the basic financial statements of the govemmental activities, business-type activities, and each
major fund of Lane Educational Service District (the District) for the year ended June 30, 2024. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards, Government Auditing Standards, and the (Jniform Guidance, as well as certain information related to the
planned scope and timing of our audit. Professional standards also require that we communicate to you the following
information related to our audit.

Purnose of the Audit

Our audit was conducted using sampling, inquiries and analytical work to opine on the fair presentation of the basic
financial statements and compliance with:

r generally accepted accounting principles and auditing standards
r the Oregon Municipal Audit Law and the related administrative rules
r federal, state and other agency rules and regulations related to expenditures offederal awards

Our Resnonsibility under U.S. Generqlly Accepted Auditins Standards

As stated in our engagement letter, our responsibility, as described by professional standards, is to express opinions
about whether the basic financial statements prepared by management with your oversight are fairly p.ercnt"d, in
all material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the basic
financial statements does not relieve you or management of your responsibilities. Our engagement letter details our
nonaudit services we provide; these services do not constitute an audit under Govemment Auditing Standards.

In planning and performing our audit, we considered the system of internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinions on the basic financial statements
and not to provide assurance on the system of internal control over financial reporting. We also considered the
system of internal control over compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on intemal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the basic financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grants, noncompliance with which could have a direct and material effect on the determination of the basic financial
statement amounts. However, providing an opinion on compliance with those provisions is not an objective of our
audit. Also in accordance with the Uniform Guidance, we examined, on a test basis, evidence about compliance
with the types of compliance requirements described in the OMB's Compliance Supplement applicable to each of
the major federal programs for the purpose of expressing an opinion on compliance with those requirements. While
our audit provided a reasonable basis for our opinion, it does not provide a legal determination on compliance with
those requirements.
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Pauly, Rogers and Co., P.C

Our responsibility for the supplementary information accompanying the basic financial statements, as described by
professional standards, is to evaluate the presentation of the supplementary information in relation to the basic
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Planned Scope and Timine of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic furancial
statements; therefore, our audit involved judgment about the number of transactions examined and the areas to be
tested.

Our audit included obtaining an understanding of the District and its environment, including the system of internal
control, sufficient to assess the risks of material misstatement of the basic financial statements and to design the
nature, timing, and extent of further audit procedures. Material misstatements may result from (l) enois, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or govemmental regulations
that are attributable to the District or to acts by management or employees acting on behalf of the District. We also
communicated any control related matters that are required to be communicated under professional standards.

Results of Audit

I ' Audit opinion letter - an unmodified opinion on the basic financial statements has been issued. This means
we have given a "clean" opinion with no reservations.

2. State minimum standards - We found no exceptions or issues requiring comment, except as noted on page
57 ofthe financial report.

3. Federal Awards - We found no issues of non-compliance and no questioned costs. We have responsibility to
review these programs and give our opinion on the schedule ofexpenditures offederal awards, and tests of
the internal control system, compliance with laws and regulations, and general and specific requirements
mandated by the various awards.

4. Management letter - No separate management letter was issued.

Sisnificant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used are described in Note I to the basic financial statements. No new accounting policies were adopted
and the application of existing policies was not changed during 2023-24. We noted no transactions entered into
during the year for which there is a lack of authoritative guidance or consensus. All significant transactions have
been recognized in the basic financial statements in the proper period.

Accounting estimates are an integral part of the basic financial statements prepared by management and are based
on management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the basic financial statements
and because ofthe possibility that future events affecting them may differ significantly from those expected. The
most significant estimates in the financial statements are the actuarial estimate of the District's portion of the
statewide Net Pension Liability (or Asset) and Other Post-Employment Benefits, fair market value of investments,
the estimates of Accounts Receivable and Capital Asset Depreciation, which are based on actuarial evaluations,
market value, estimated collectability of receivables and useful lives of assets. We have evaluated the methods,
assumptions, and data used to develop these estimates in determining that they were reasonable in relation to the
basic financial statements taken as a whole.
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Pauly, Rogers and Co,, P.C.

Certain financial statement disclosures are particularly sensitive because oftheir significance to financial statement
users. The basic financial statement disclosures are neutral, consistent, and clear.

Dfficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management in performing and completing our audit.

C orr e ct e d and Unc on ec t ed Mis s t at ements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
conected all such misstatements or determined that their effects are immaterial. kr addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material, either
individually or in the aggregate, taken as a whole. There were immaterial uncorrected misstatements noted during
the audit which were discussed with management. The uncorrected misstatements or the matters underlying them
could potentially cause future period basic financial statements to be materially misstated, even if in ourjudgment,
such uncorrected misstatements are immaterial to the basic financial statements under audit.

Dis agre ements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the basic financial statements or the auditors'
report' We are pleased to report that no such disagreements arose during the course of our audit.

Man a ge m e n t Rep r e s e nt at i ons

We have requested certain representations from management that are included in the management representation
letter.

Management C onsultations w ith Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a "second opinion" on certain situations. If a consultation involves application of an a-counting
principle to the basic financial statements or a determination of the type of auditors' opinion thatmay be expressed
on those statements, our professional standards require the consulting accountant to check with us to determlne that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues
We generally discuss avariety of matters, including the application of accounting principles and auditing standards
with management each year prior to our retention as the auditors. However, these discussions occurred in the normal
course ofour professional relationship and our responses were not a condition to our retention.

Re q uir e d Supplementary Informat ion

We applied certain limited procedures to the required supplementary information that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management's responses to our inquiiies, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the required supplementary information and do no express an opinion or provide any assurance on it,
except for the budgetary statements presented as required supplementary information.
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Supp I ement ary Information

We were engaged to report on the supplementary information as listed in the table of contents and the schedule of
expenditures of federal awards, which accompany the basic financial statements but are not required supplementary
information. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information complies
with accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the basic
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the basic financial statements or to the basic financial statements themselves.

Other Information

We were not engaged to report on the listing of Board members, located before the table of contents, or the other
information, as listed in the table of contents, which accompanies the basic financial statements but is not required
supplementary information. Such information has not been subjected to the auditing procedures applied in the audit
of the basic financial statements, and accordingly, we do not express an opinion or provide any assurance on it.

Other Matters - Future Accounting and Auditing Issues

In order to keep you aware of new auditing standards issued by the American Institute of Certified Public
Accountants and accounting statements issued by the Governmental Accounting Standards Board (GASB), we have
prepared the following summary of the more significant upcoming issues:

GASB lOI _ COMPENSATED ABSENCES

The requirements of this Statement are effective for fiscal years beginning after December 15, 2023 , and all
reporting periods thereafter. The objective of this Statement is to better meet the information needs of financial
statement users by updating the recogaition and measurement guidance for compensated absences. That
objective is achieved by aligning the recognition and measurement guidance under a unified model and by
amending certain previously required disclosures.

This Statement requires that liabilities for compensated absences be recognized for (1) leave that has not been
used and (2) leave that has been used but not yet paid in cash or settled through noncash means. A liability
should be recognized for leave that has not been used if(a) the leave is attributable to services already rendered,
(b) the leave accumulates, and (c) the leave is more likely than not to be used for time off or otherwise paid in
cash or settled through noncash means. Leave is attributable to services already rendered when an employee
has performed the services required to earn the leave. Leave that accumulates is carried forward from the
reporting period in which it is eamed to a future reporting period during which it may be used for time off or
otherwise paid or settled. In estimating the leave that is more likely than not to be used or otherwise paid or
settled, a government should consider relevant factors such as employment policies related to compensated
absences and historical information about the use or payment of compensated absences. However, leave that is
more likely than not to be settled through conversion to defined benefit postemployment benefits should not be
included in a liability for compensated absences.

This Statement requires that a liability for certain types of compensated absences-including parental leave,
military leave, and jury duty leave-not be recognized until the leave commences. This Statemint also requires
that a liability for specific types of compensated absences not be recognized until the leave is used.

This Statement also establishes guidance for measuring a liability for leave that has not been used, generally
using an employee's pay rate as of the date of the financial statements.
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A liability for leave that has been used but not yet paid or settled should be measured at the amount of the cash
payment or noncash settlement to be made. Certain salary-related payments that are directly and incrementally
associated with payments for leave also should be included in the measurement of the liabilities.

With respect to financial statements prepared using the current financial resources measurement focus, this
Statement requires that expenditures be recognized for the amount that normally would be liquidated with
expendable available financial resources.
This Statement amends the existing requirement to disclose the gross increases and decreases in a liability for
compensated absences to allow governments to disclose only the net change in the liability (as long as they
identi$z it as a net change). In addition, governments are no longer required to disclose which govemmental
funds typically have been used to liquidate the liability for compensated absences.

GASB 102 _ CERTAIN /dSK DISCLOSURES

The requirements of this Statement are effective for fiscal years beginning after Jun e 15,2024,and all reporting
periods thereafter. The requirements of this Statement will improve financial reporting by providing users of
financial statements with essential information that currently is not often provided. The disclosures will provide
users with timely information regarding certain concentrations or constraints and related events that have
occurred or have begun to occur that make a government vulnerable to a substantial impact. As a result, users
will have better information with which to understand and anticipate certain risks to a government's financial
condition.

State and local governments face a variety ofrisks that could negatively affect the level ofservice they provide
or their ability to meet obligations as they come due. Although govemments are required to disclose information
about their exposure to some of those risks, essential information about other risks that are prevalent among
state and local governments is not routinely disclosed because it is not explicitly required. The objective of this
Statement is to provide users of government financial statements with essentiai information about risks related
to a government's vulnerabilities due to certain concentrations or constraints.

This Statement defines a concentration as a lack of diversity related to an aspect of a significant inflow of
resources or outflow of resources. A constraint is a limitation imposed on a goveffrment by an external parly or
by formal action ofthe government's highest level of decision-making authority. Concentrations and constraints
may limit a government's ability to acquire resources or control spending,

This Statement requires a government to assess whether a concentration or constraint makes the primary
government reporting unit or other reporting units that report a liability for revenue debt vulnerable to the risk
of a substantial impact. Additionally, this Statement requires a government to assess whether an event or events
associated with a concentration or constraint that could cause the substantial impact have occurred, have begun
to occur, or are more likely than not to begin to occur within 12 months of the date the financial statements are
issued.

If a government determines that those criteria for disclosure have been met for a concentration or constraint, it
should disclose information in notes to financial statements in sufficient detail to enable users of financial
statements to understand the nature of the circumstances disclosed and the government's vulnerability to the
risk of a substantial impact. The disclosure should include descriptions of the following:

o The concentration or constraint
r Each event associated with the concentration or constraint that could cause a substantial impact ifthe event

had occurred or had begun to occur prior to the issuance ofthe financial statements
o Actions taken by the government prior to the issuance of the financial statements to mitigate the risk.
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Best Practices - Not Sisnificant Deficiencies

1. 403(b) Compliance Requirements

The Intemal Revenue Service (IRS) has published 403(b) regulations providing guidance on several
administrative compliance requirements. A third party has been contracted with to outsource compliance
with these requirements, Noncompliance subjects the District to potential penalties and fines. Since the
third party provider does not provide the District with a SSAE 18 service provider report or internal control
report covering their operations, we recommend that the District monitor curent practices to determine
compliance with accountability requirements for the Section 403(b) plan and consider the suffrciency of
documentation received from the third party vendor to reduce the District risks in this area, The District
should also consider being named as an additional insured on the vendors' insurance policies.

This information is intended solely for the information and use of the Board of Directors and management and is
not intended to be and should not be used by anyone other than these specified parties.

n7 V 721-s
ROYR. ROGERS, CPA
PAULY, ROGERS AND CO., P.C
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‭Prepared for:‬ ‭Lane ESD Board of Directors‬
‭Prepared by:‬ ‭Olivia Meyers Buch, Executive Director of Business Services‬
‭Meeting Date:‬ ‭April 1, 2025‬

‭Financial Report - Fiscal Year Ended June 30, 2024‬

‭State law requires that an independent audit be made of all district funds within six‬
‭months following the close of the fiscal year. Pauly, Rogers & Co., P.C., the district’s‬
‭independent external auditors, reviewed the district’s financial statements for the fiscal‬
‭year ended June 30, 2024, and issued an unmodified (“clean”) opinion, meaning that the‬
‭auditors believe that the financial statements fairly present the financial position of the‬
‭district at June 30, 2024.‬

‭Designed to meet the needs of a broad spectrum of financial statement readers, the‬
‭Financial Report is divided into major sections. The report starts with the Independent‬
‭Auditor’s Report (beginning on page 1) which reports the district has fairly presented the‬
‭financial information and has been issued an unmodified “clean” opinion, followed by‬
‭Management’s Discussion and Analysis (beginning on page I), which provides an‬
‭overview and analysis to accompany the basic financial statements.‬

‭The‬‭Basic Financial Statements‬‭(beginning on page‬‭4) along with the notes to the‬
‭statements (beginning on page 13) are key for the report. Two main types of financial‬
‭statements are presented: government-wide financial statements and fund financial‬
‭statements. Each type of statement provides the reader with different information.‬

‭The‬‭Government-Wide Financial Statements‬‭(beginning‬‭on page 4) are designed to‬
‭provide a broad overview of the district’s finances in a manner similar to the private‬
‭sector but are less helpful in planning and managing the district’s finances as they‬
‭include significant amounts of non-spendable assets and liabilities required to meet‬
‭financial reporting requirements for this type of presentation.‬

‭Governments tend to raise resources when the liabilities are expected to be paid rather‬
‭than when incurred. Most governments normally do not have sufficient current‬
‭resources on hand to cover long-term liabilities. Therefore, the‬‭Fund Financial‬
‭Statements‬‭(beginning on page 6) are often more useful‬‭in reviewing the current state of‬



‭district finances as they focus on near-term inflows and outflows of available resources‬
‭as well as the balance of available resources at the end of the fiscal year.‬

‭Required Supplementary Information‬‭(beginning on page‬‭45) and other‬‭Supplementary‬
‭Information‬‭(beginning on page 51) present various‬‭schedules along with individual‬
‭financial statements for all governmental funds and internal service funds, and‬
‭information on property tax collections.‬‭Other Information‬‭(beginning on page 55)‬
‭includes debt requirements.‬

‭The‬‭Reports on Legal and Other Regulatory Requirements‬‭section contains the‬
‭independent auditor’s report required by Oregon State Regulations (page 57). The‬
‭auditors review the district’s compliance with certain provisions of laws, regulations,‬
‭contracts and grants. Nothing came to the auditors’ attention to believe the district was‬
‭not in substantial compliance.‬

‭The‬‭Grant Compliance Review‬‭includes reports from‬‭the independent auditor regarding‬
‭compliance requirements with government auditing standards and of the U.S. Office of‬
‭Management and Budget Uniform Guidance Compliance Supplement for major federal‬
‭programs. A summary of the auditor’s results can be found on the Schedule of Findings‬
‭and Questioned Costs (page 65). The report states that nothing came to their attention‬
‭that caused them to believe the district was not in compliance.‬

‭Please contact me with questions or if you would like additional information.‬
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residency, depends on the evaluation of the factors listed in ORS 4198.373. The determination for
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ORS 109.056. For special education students, parent also includes a sulrogate parent, an adult student

to whom rights have transferred and foster parent as defined in OAR 581-015-2000.



Lane Education Service District

Code:
Adopted:
Revised/Readopted
Orig. Code(s):
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tThe Legislature provides for the creation in each region a district to be known as the education service
district to consist of the counties and the area of the common school districts as set forth by statute. The
immediate control of education service districts is delegated to locally elected boards of directors. )
Federal and state statutes and the State Board of Education rules define and outline the general powers and
duties of the Board. The Oregon statutes authorize the Board to transact all business wiihin the jurisdiction
of the ESD, assist the State Board of Education in providing state level services, deliver essential support
services to school districts and respond to school district neids. Oregon Administrative Rules establish
further requirements and guidelines for the education service district. The Board's duty is to carry out
those statutes and rules that are mandatory e.g., "The Board shall...;" where the laws are permissiu., 

".g.,"The Board may...," the Board is empowered to exercise judgment and discretion.

The goveming body of this ESD shall be known officially as the Board of Directors of Lane Education
Service District in the county of Lane.

{Lane Education Service District shall comprise all the area within the boundaries of Lane County and
joint tenitory located in adjoining counties, which territory is contained within the boundaries of Lane
County school districts. The ESD shall exclude Lane County territory which is part of any joint district
situated in an adjoining county.$

Wr*eatien serviee nistriet derives it' autherity legally frem the state, It is an agent ef the state and
iet it sen-es Its autherity and duties are deseribed in and lirnited by larv,

The regular term of office for Board members will be four years. The terms of office will commeRce on
the first day of July following regular ESD elections. The term of office for members appointed to fill a
vacancy will be until June 30 following the next regular ESD election. The term of office for members
elected to fill a vacancy will be the time remaining in the vacated Board position.

END OF POLICY

Legal Reference(s):

oRS 2s5.335

OR.. Co{^lsT. art. VI[, g 3.

ORS Chapter 334
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Board Powers and Duties
(Version 1)

(This appears to be outdated languagefrom statute (statute has been updated at least two times since

2006; ^lIl. t ZS Statu,t of board; ir*iri und duties; rules); consider a dffirent policy (version 2 of BBA

attached) as a dffirent way to communicate this. The ESD receives policy update recommendations,

where it might not receive notice that a specific statute has been revised (which is presumably what this

policy is writtentq!).!kwever, if the ESD prefers this format, let me lwtow and I can send a revised

versian.)
Powers

1. The Board is:

a. Authorized to
b. Subject to the

business coming within the jurisdiction of the ESD

2. The Board may:

Sue and be sued;

Adopt such rules as it considers to carry out its duties;
Employ and fix the compensation
duties of the Board;

I as it considers necessary for carrying out

Locate, buy, accept by gift or buildings and facilities as may be required for
a term of up to 30 years and include lease-ESD purposes. Leases authorized

purchase agreements where under the ESD may acquire ownership of the leased property;

Acquire personal property by a lease-purchase agreement or contract of purchase for a term

exceeding one year. A lease-purchase agreement is one in which the rent payable by the ESD

is expressly agreed to have been established to resulting from the exemption

from taxation, and the ESD is entitled to at a nominal or other price

which is stated or cieterminabie by the terms of the

the true value of the property;

t )' ) i,l L ,,-^--Lano was n()[ lntel]ugu LU Itrllsut

f. Lease property or sell and convey property of the

its purposes;

the Board considers unnecessary for

Purchase relocatable structures in installment transactions in which deferred installments of the

purchase price are payable over not more than 10 years from the date of delivery of the

property to the ESD and are secured by a security interest in the uch transactions

may take the form of, but are not limited to, lease-purchase

Accept money or property donated for the use or benefit of the

property for the purpose for which it was donated;

such money or

Provide space for the offices of other education, employment training and human servlce

providers;
Contract with public and private entities for service delivery and facilities to be provided by
agreement or on a reimbursable basis.

Board Powers and Duties - BBA
l-2

a.

b.

o.

d.

e.

('
b.

h

i.
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aJ The ESD shall work cooperatively with component school districts and review periodically with
component school districts the operations of component school districts, and shall provide to the

school districts recommended plans for operation that achieve economies through
tion of various operations of all or some of the districts. "Operations" means services
transportation, payroll, education records, auditing, legal services, insurance, printing,

and other similar services.

The Board shall perform all duties required by law, including, but not limited to

such school funds as it is empowered to apportion;

boundary board;
levying duties;

Contracting a bond indebtedness and levying direct ad valorem taxes on all taxable property
within the ESD in the manner that component school districts are authorized to issue bonds
and levy taxes pursuant to Oregon Revised Statutes and other laws applicable to the issuance
ofbonds and taxes by school districts;

f. Creating a county on bond district

2. In addition to duties ,theBoard may provide services required by the local service
school districts to provide services required by the localplan and may provide

service plan in lieu of those school districts receiving services from the ESD

END OF POLICY

Duties

a.

b.

c.

d.

e.

M

Legal Reference(g;

oRs I92.630 oRs 334;185
o4s 243.656
ORS gtiapters 2794.
oRg 280.060
oRS ?9a#05 & a94"565
oB,S 328105 to -328.304
oR$ 330;0S0 to -330.t33
oRS 3.34.005
oRs 334.125
oRs 334.t45
o4.s 33{.175

qAR58r-0?4.0205
o,AR 581-0?4-0106

oAR 581.024.0210

oARSq.l-q24-ffi65
oAR 581-024.0280

Board Powers and Duties - BBA
2-2
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Lane Education Service District

BBA

Board Powers and Duties
(Version 2)

state of Oregon delegates to the Board responsibility for the conduct and
govemance and services in the ESD. The general powers granted to the Board are

1. Legislative or Rule-Making Authority

In regular or after open discussion and after members' votes are recorded,

The

Code(s): BBA

the Board will
the Board.

or policy to govern the conduct of its members and the proceedings of

The Board shall establish policies for goveming the programs and services of the ESD consistent
with State Board of Educaiio" E}i with lo-cal, statJana federal laws.

The Board is responsible for prlding adequate and direct means for keeping informed about the
need and wishes of the public and for keeping local community patrons informed about the ESD.

2. Judicial Authority

As provided by law, policy or contract,
staff members, students and the public

as a fact-finding body or a court ofappeal for
involve Board policies or agreements and their

implementation, and when the Board must determine the rights, duties or obligations of those who
address the Board.

3. Executive/AdministrativeAuthority

The Board will appoint a superintendent delegated to administrative regulations to
implement Board policy and goals. The Board will evaluate the superintendent's perforrnance.

The Board may establish academic and financial goals for the
superintendent's implementation of those goals.

The Board will oversee the ESD's financial affairs by authorizing, ting and adopting
budgets and by proposing local option or bond elections, when appropriate and as allowed by law, to
provide for program operation and maintenance or acquisition of ESD property.

The Board will authorize the superintendent to approve payment on all
transactions of the ESD in accordance with Board policies on purchasing and
The Board will provide for an annual audit of the ESD's assets.

The Board will employ the staff necessary to carry out the ESD's programs and services and will
provide for regular evaluation of staff.

Board Powers and Duties - BBA
t-2

the
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The Board will
with the ESD's

cies for

END OF

Legal Reference(s):

oRS 192.630
oRS 243.656
ORS Chapters 2794,2798
oRS 280.060
ORS 294.305 to -294.565
ORS 328.205 to -328.304
oRs 330.080 ro -330.133
oRS 334.00s
oRS 334. r25
oRS 334.145
oRS 334.175

oRs 334.185
oRS 334.215
oRS 334.225
oRS 334.240
ORS Chapter 339
ORS 342.805 to -342.937
ORS Chapter 343

oAR s8l-024-0210
oAR 581-024-0226
oAR 581-024-0228
oAR 581-024-0235
oAR 581-024-0250
oAR 581-024-0252
oAR 581,024-0260
oAR 581-024-0265
oAR 581-024-0280

direct the collective bargaining process to establish collective bargaining agreements
personnel. The Board will establish, through the collective bargaining process where

salaries and salary schedules, other terms and conditions of employment, and personnel
ESD-wide application.

The Board will establish the days of the year and the hours of the day when ESD programs and
services will be available.

"€}

0
s

H

D

Board Powers and Duties - BBA
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BBA.AR
sl10l95
r0123101

BBA-AR

Services for Public and Private Entities
(Does this still reflect practice?)
Lane ESD may provide services to public and private entities other than component school districts.
Services and facilities may be provided to other school districts, government agencies and private entities
under the following conditions:

1. A written agreement approved by the ESD superintendent or designee and the receiving entity will
delineate the conditions under which the services or facilities may be delivered;

At the discretion of the superintendent, the ESD may be reimbursed for use of ESD facilities and

J., services up to the*lctual cost. Cost determination shall include actual cost of delivery and an

' appropriate amount for ESD fixed costs;

Services and facilities provided to entities other than component school districts shall be limited to
those being provided to component districts except that a govemment agency, health-care agency,

social service organization or employment training agency may contract with the ESD to provide
services in addition to those normally provided by the ESD;

No services or facilities may be provided which place the ESD in the position of sponsoring,
financially supporting or participating in religious activities or competing with private enterprise.

2

J

4

Services for Public and Private Entities - BBA-AR
1-1



Lane Education Service District

Code:
Adopted:
Orig. Code(s)

BBAA
2124t09
BBAA

Individual Board Member's Authority and Responsibilities

An individual Board member exercises the authority and responsibility of theirhislher position when the
Board is in legal session only.

A Board member has the authority to act in the name of the Board when authorized by a specific Board
motion. The affirmative vote of the majority of members of the Board is required to transict any business
When authorized to act as the ESD's designated representative in collective bargaining, a Board member
may make and accept proposals in bargaining subject to subsequent approval by the Board.

When expressing ersonal opinions@
opinions in public, the Board member shouldmus+ clearly identify the opinions as theirhislher own.

Members will be knowledgeable of information requested through Board action, supplied by the
superintendent, gained through attendance at ESD activities and through professional Board activities.

Members of the Board will adhere to the following in carrying out the responsibilities of membership:

l. Request for Information

Any individual Board member who desires a copy of an existing written report or survey prepared
by the administrative staff will make such a request to the superintendent. A copy of the material
may be made available to each member of the Board. Requests for the generation of reports or
information, which require additional expense to the ESD, must be submitted to the Board for
consideration.

2. Requests for Legal Opinions

When Board members receive complaints or requests for action from staff; students or members of
the public, the Board members will direct the staff, students and members of the public to the
appropriate complaint policy (Board policy KL - Public Complaints). Such information will be
conveyed to the superintendent.

A

@Requestsfora-legal\adviceor}opinionsbyaBoardmembertffi
mDl, must be approved by a rirajority vote of the Board before the request is made to legal counsel.

heBoardchairisauthorizedtoobtiinlegaladvic.o'opinio'''
if'\pdvantageou$to do so prior to the next meeting (e.g., advice regarding an executive session or a
decision to invite ESD legal counsel) without a need for Board approval\Legal counsel is
responsible to the Board.

3. Action on Complaints or Requests Made to Board Members

10/05/21 I sL Individual Board Member's Authority and Responsibilities - BBAA
I-2



4. Board Member's Relationship to Administration 1l ,d
Individual Board members will be infbrmed about the ESD's educational program, may visit schools

or other facilities to gain information, and may request information {r9m the superintendent. No
lndivlduatFomilm$mUer met dirEst thesspsrinton&nt fq.'o-otfo;wi*outtgqeqd alftorizotion.
Board mernbers will not intervene in the administration of the ESD or its schools-

5. Contracts or Agreements

All contracts of the ESD must be approved by the Board, unless othe, wise delegated by the Board to
the superintendent or designee for approval, before an order can be drawn for payment. If a contract

is made without authority of the Board, the individual making such contract shall be personally
liable.

END OF POLICY

lo/05/21 lsL Individual Board Member's Authority and Responsibilities - BBAA
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Code:
Adopted:
Readopted

Lane Education Service District

Orig. Code(s)

BBB
9126t95
1 0 123 I 0l ; 4 127 I 04; 5 I 19 / 09;
7l24l12;8128112
BBB

Board Elections

1. Number of Directors

The Board shall consist of seven members. Five Board members represent geographical zones; two
are at-large members. "i
(Any changes that need made in these positions?) LLu.\t [r ['r.ij"ltl 'ni

Zone I (Position l) includes the following voting precincts, or portions of precincts, in Eugene
School District, comprising the area north of Eleventh Avenue:

CityPrecincts:(Eugene)1123,1125,1341,1349,1451,1561,1563,1565, 1567,1569,1781,
1783, 1785, 1787; (Springfield) 2122;(Coburg) 4200.
County Precincts: 7 26, 7 28, 7 30, 7 32, 7 34, 7 36, 7 38.

Zone 2 (Position 2) includes the following voting precincts, or portions of precincts, in Eugene
School District 41, generally comprising the area south of Eleventh Avenue:

City Precincts: (Eugene) ll2l, 1127, 1129,1231, 1233, 1235, 1237, 1343, 1345, 1347, 1349,
1453, 1455, 1457, 1893, I 895, 1 897, I899;(Springfiel d) 2238.
County Precincts: 7 14, 7 18, 720, 7 40, 7 42.

Zone 3 (Position 3) includes the following school district

Springfield School District l9

Zone 4 (Position 4) includes the following school districts

Fern Ridge School District 28J (Douglas Co. #3J)
Mapleton School District 32
Bethel School District 52
Junction City School District 69
Blachly School District 90
Siuslaw School District 97J (Douglas Co. #5J)

Zone 5 (Position 5) includes the following school districts

Pleasant Hill School District 1

Creswell School District 40
South Lane School District 45J (Douglas Co. #1J)
Crow-Applegate-Lorane School District 66
McKenzie School District 68

Board Elections - BBB
l-2
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Lowell School District 71

. .\.. Oakridge School District 76

:\.,;;;'''' 
' Marcola School District 79J (Linn Co. #79J)

, .. \, i,. ,- ,'
I -.. -- !,irt'l. 

,, \o-' At-large positions (Positions 6 andT) include the entire Education Service District.
I Irj'",

{n:' ''
,i',*, 2. Designation of Board Positions

r. -r'lo '1,

\**,.,.: 't'' Board members' positions and their respective successors in office will be designated by numbers as
{r Position No. I (Zone 1), No. 2 (Zone 2), No. 3 (Zone 3), No. 4 (Zone 4), No. 5 (Zone 5), No. 6 (at-

large) and No. 7 (at-large). In all proceedings for the nomination or election of candidates for or to
the office of Board member, every petition for nomination, declaration of candidacy, certificate of
nomination, balloL or udrer duuunren[ uscd in uurureuliutr with the nutttiuatiou or electiun will state

the position nurrrber to which the candidate aspires.

Individuals may seek more than one elected position such as school board and education service
district board. However, individuals may not seek more than one elected position in the same

election. An exception would be if one of the districts has less than 10,000 registered voters.

Re-elections for Board positions will occur as follows

Position No. l: Spring 2€1952025, and every four years thereafter;
Position No. 2: Spring 2€042027, and every four years thereafter;
Position No. 3: Spring 2€052025, and every four years thereafter;
Position No. 4: Spring W72027, and every four years thereafter;
Position No. 5: Spring m12027, and every four years thereafter;
Position No. 6: Spring W52025, and every four years thereafter;
Position No. 7: Spring 240F.2A27, and every four years thereafter.

j, Term of Office
t'

h.Ah-*\

4. Nonvoting Advisory Members

The Board may appoint nonvoting advisory members to the Board as the Board deems important.
Nonvoting members shall not participate in executive sessions unless invited by the Board.

END OF POLICY

Legal Reference(s):

&'

s, The term o{each Board member shall commence on July I of the year in which
me_mber is $lected and shall continue for four years.

,/

the

oRS 249,013
oRS 255.235
oRS 255,245

oRS 334.025
oRS 334.032
oRS 334.035

oRS 334.045
oRs 334.090
oAR 581-024-0290

Board Elections - RRR
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Policy BBB-AR

Board Advisor and Liaison

It is the interest of the Board to invite advisors to the board from the community and liaisons
from component district boards and superintendents.

Community Advisor
The Board may recruit one or more advisors from the community. The Board seeks advisors
from different community perspectives, including the social services sector, equity and diversity,
workforce, higher education or early childhood education. The Board will recruit based on
identified need for perspective. ln the event that the Board seeks a community advisor, the
Board will prepare an invitation to apply for an advisory position. The Board will review
applications and select candidates for interview. Selection will be made by Board vote. When
the Board seeks to recruit, it shall set the term of service as needed up to a maximum of two
years, renewable based on the identified needs of the Board. The Community Advisor will bring
an independent consumer voice, understand and communicate the community perspective,
advocate for the community and share Lane ESD information with the community. The
Community Advisor is not a member of the Board.

The Community Advisor is invited to all Board meetings and work sessions. The Community
Advisor is expected to attend meetings on a regular basis. The Community Advisor will receive
a Board Meeting Agenda packet. The Community Advisor is eligible for mileage reimbursement
through Lane ESD.

Superintendents' Council Advisor
The Board will invite one advisor from the Superintendents' Council to each Lane ESD Board
Meeting.. The schedule for component district Superintendents to serve as advisors during the
year will be set at the August Superintendent Council meeting. The Superintendents' Council
Advisor is not a member of the Board. The Superintendents' Council Advisor represents the
Superintendents' Council. This Advisor communicates Superintendents' Council priorities,
perspectives and activities, advocates for component districts, and shares Lane ESD
information with the Superintendents' Council.

The Superintendents' Council Advisor will receive a Board Meeting Agenda and packet. Any
expenses incurred in the role of Superintendents' Council Advisor will be reimbursed by the
component district.

Board Member Liaisons From Gomponent School Districts
The Board intends to have three Board Member Liaisons from component school district
Boards. The Board will recruit Board member representatives from a small, medium and large
district. The Superintendents will be asked to extend an invitation to their board members in
August of each year. The Board will appoint three representative Liaisons to the Board. The
typical term for a Board Member Liaison is for one year, renewable with mutual consent of the



Liaison and the Board. The Board Member Liaison is not a member of the Board. The Board

Member Liaison will bring component district perspectives to the Board, report component

district activities, and share Lane ESD Board information with their district board. The Board

Member Liaisons are invited to all Board meetings, and are expected to attend regularly. The

Board Member Liaisons will receive a Board Meeting Agenda and packet.



Lane Education Service District

Code:
Revised/Reviewed:
Orig. Code(s):

BBB-AR
U28/14
BBB-AR

Board Advisor(s) and Liaison(s)
(Does this still reflect practice?)
MheBoardte-mayinviteadvisor(s)totheboardfromthecommunity,and
component district superintendents, and/or liaisons from component district boards.

Community Advisor

The Board may recruit one or more advisors from the community. The Board seeks advisors from different
community perspectives, including the social services sector, equity, an*diversity and inclusion,
workforce, higher education and/or early childhood education.

The Board will recruit based on identified need for perspective. In the event that the Board seeks a
community advisor, the Board will prepare an invitation to apply for an advisory position and publish to
the ESD website. The Board will review applications and select candidates for interview. Selection will be
made by Board vote.

The term of Community Advisor is two years, renewable based on the identified needs of the Board. The
Community Advisor will bring an independent [consumerJ voice, understand and communicate the
community perspective, advocate for the community and share Lane ESD information with the
community. The Community Advisor is not a member of the Board and may not vote on matters before
the Board.

The Community Advisor is invited to all Board meetings, except executive sessions, and work sessions.
The Community Advisor is expected to attend meetings on a regular basis. The Community Advisor will
receiveoardmeetingmaterials,exceptthosethatareconfidential.The
Community Advisor is eligible for mileage reimbursement through Lane ESD and will abide by customary
ESD reimbursement practices as other board members and ESD staff.

Superintendents' Council Advisor

The Board will invite one advisor from the Superintendents' Council annually. The Superintendents'
Council Advisor is a permanent advisor position, that is not filled by an individual superintendent for more
than a fwo-year appointment.

The Superintendents' Council Advisor position is filled by invitation at the August Superintendents'
Council meeting each year. The Superintendents' Council appoints an advisor and b+ek+*paltemate
advisor.

TheSuperintendents,CouncilAdvisorisnotamemberoftheBoard.The@
Aadvisor represents the Superintendents' Council. This Aadvisor communicates Superintendents' Council
priorities, perspectives and activities, advocates for component districts, and shares Lane ESD information
with the Superintendents' Council.

Board Advisor(s) and Liaison(s) - BBB-AR
t-2



The Superintendents' Council Advisor is invited to all Board meetings and work sessions. The

@dvisorisexpectedtoattendmeetingsonaregu1arbasis.TheSuperin+errden+s:
Couneil.4advisorwi1lreceiveoardmeetingmaterials,exceptthose
thatareconfidentia1.Anyexpensesincurredintheroleof@advisorwillbe
reimbursed by the component district and will abide by customary ESD reirnbursement practices as do
other board members and ESD staff.

Board Member Liaisons From Component School Districts

The Board intends to have three Bboard Mmember Lliaisons, i.e., superintendents, from component school
district Boards. The Board will recruit Board member representatives from asmall, medium and large
school districts in the ESD jurisdiction.

The Ssuperintendents will be asked to extend an invitation to their board members in August of each year
The Superintendents' Council will appoint three representative Liaisons to the Board.

The Bboard mMember tliaison is not a member of the Board. Bear4Member-Liaisons should not be from
the same district as the Superintendent's Council Advisor. The Bea*&Membe+tliaison will bring
component district perspectives to the Board, report component district activities, and share Lane ESD
Board information with their district board.

The Bboard Mmember tliaisons are invited to all Board meetings, and are expected to attend periodically.
TheBboardMmembertliaisonswillreceiveoardmeetingmaterials,
except those that are confidential.

Board Advisor(s) and Liaison(s) - BBB-AR
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BBBA
6/22t93
10/23101;2107/23
BBBA

Board Member Qualificationsr
A person is eligible to serve as a Board member if the person is a qualified electorr of the ESD and has
besn a resident within the ESD for one year immediately preceding the election or appointment, If the
position sought is one elected or nominated by zone, the persori must also reside in the zone from which
the person is nominated except as authorized by law.

A person who is an employee of the ESD is not eligible to serye as a Board member while so employed.

END OF POLICY

1i'.rc a,r fq,"L ,rl**r, 0( 0!t' Ct-"'cu{\ l'' B BBfi

I *Elector" 
means an individual qualified to. vote under Article [I, section 2, Oregon Constitution.

srcsnzlLE Board Mernber Qualifications - BBBA
1-1



Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s):

BBBB
9128193

10123101

BBBB

Board Member Oath of Office

Newdire€{€rsAny elected or appointed Board member must qualiff by taking an oath of office before
assuming the duties of office. The oath of office will be in the following form:

I, , , do hereby swear or affirm that I will support the la,w'sand

constitutions of the United States of America and the state of Oregon and the laws thereof, and the policies
of the Lane Education Service District. an&tha#During my term, I will faithfully discharge the duties of
qrthe office as-+of member of the Board of Directors offor the Lane Education Service District,
representing (Position or Zone) , to the best of my ability throughout
my term of office .

Director (Signature)l

[Attest: This oath of office was administered by16 (Name, Title)
(date)on

Recording Secretary
Lanc ESD Buard of DireutursJ

END OF POLICY

Legal Referonee(s):

'ORs 334.090{3) - '

Board Member Oath of Office - BBBB
1-1
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Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s):

BBC
7127t93

10123/01

BBC

' Board Member Resignation
good
The Board believes that any citizen who files and seeks election or appointment to the Board should do so
with full knowledge of and appreciation for the investment in time, effort and dedication expected of all
Board members, and that the citizen's intent is to serve a full term of office.

When a member decides to terminate service, the Board requests earliest possible notification of intent to
resign so the Board may plan for the continuity of Board business. Resignations must be made in writing.
Board members can resign the office effective at a future date. If the resignation is effective at a future
date, the resignation is binding unless withdrawn in writing by the end of the third business day after the
resignation is made.

The Board will announce the resignation and declare the vacancy at aBoard meeting.

The Board will determine the procedures to be used in filling the vacancy. The Board may begin a
replacement procsss and select a successor prior to the effective date of resignation; however, the actual
appointment shall not be made before the resignation date.

END OF POLICY

Legal Reference(s):

oRs 236.320 oRS 236.325 oRS 334.095

Board Member Resignation - BBC
1-1
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Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s)

4

BBD
10124195

10123101;11115111

BBD

Board Member Removal from Office

The Board shall declare the office of a director vacant upon any of the following when the incumbent:

l. ies or resignsr

MCeases to be a resident of a school district
that is located within the territory of the education service district;

MCeasestodischargethedutiesofofficefortwoconsecutivemonthsunless
prevented from discharging the duties by sickness or unavoidable cause,

Msremovedfromoffice@oracourtdeclaresthee1ection
for the office void;

2

a
J

rfr

5. Mas been recalled from office by distrielESD voters;

6.MselectedbyzoneandmovesfromthezonetowhichheAh+wastheywere
elected. When the incumbent has been nominated from a zone and changes pe{rnanent residence

from one zone to another zone in which another director resides, the incumbent shall continue to

service as director until the next regular election when a successor shall be elected to serve for the

remainder of the unexpired term.

The Board may not declare the office of a director vacant if the director is a resident of a school district
that withdraws frorn the education service district, unless the director's term expires or the Board declares

the office vacant for a reason described in items I through 6 above.

Vacancies will be filled through appointment by the Board unless a majority of the positions are vacant at

the same time. In that case. va-ca-neies will be frlled trv the State Board of Education.

trND OI POLICY

Legal Reference(s):

oRS 249.865 to -249.877
oR.s 334.090

oRS 334.095
oRS 408.240

Board Member Removal from Office - BBD
1-1
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BBE
7127193

1012310r

BBE

Vacancies on the Board k

Vacancies will be filled through Board appointment. The Board appointee must be a legally registered
voter and a resident within the ESD for one year immediately preceding the appointment. Any vacancy on
the Board from any zone shall be filled by the remaining Board members from among the qualified
persons in that zone. Any such vacancy from the ESD at large shall be filled by the remaining Board
members from the qualified persons in the ESD.

In the event of multiple vacancies, the position vacated firslwill be filled first.

Upon appointment by the Board, the newly appointed Board member(s)will take office at the next board
meeting following the appointment.

If the offices of a majority of Board members are vacant at the same time, the State Board of Education
shall appoint persons to fill the vacancies from qualified ESD voters in accordance with administrative
regulation BBE-AR - Procedures for Vacancies on the Board.

Board elections are held every odd-numbered year, which for purposes of this policy, are termed
"election" years. The appointee will:

r#iil*Serve until June 30 following the next ljelection,: at which time the individual elected in May
of that year will f,rll the remaining portion of an unexpired term or serve a full four-year term; or

Will*Serve until June 30 of a subsequent aelectionz year if the vacancy occurs after the filing date in
an aelectio# year.

(Move rolR)

Vacancies on the Board - BBE
l-2
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3, The annor*neement will invite individuals te strbmit applieatiens fer neminatiens te the Beard within

4, The Beard will intesriew petential appeintees in epen sessien;

b, When there are enly twe eandidatesreither beeause there are only fwe er bee*tise the Bearel

m€mbershb,

7, Alleandidates rvill be netified of the Bsard's deeision at the mest immediate and apprspriate tirne;

8, Upen appeintment by the Beard; the nelvly appeinted Beard member(s) will be srvern in and seated

imm€dia@,

END OF POLICY

Legal Rcference(s):

oRS 249.865 -249.877
oRS 255.245

oRS 255.335
oRS 334.090

oRS 334.095

Vacancies on the Board - BBE
2-2
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Lane Education Service District

Code: BBE-AR
ffi
@
Revised/Reviewed:
Orig. Code(s): BBE

rocedures for Vacancies on the Board
(Anything to add?)
Appointment to unexpired terms for the board of directors of Lane Education Service District will be made
by the Board under the following guidelines:

fr
1. Announcements of the vacancy will be published in area newspapers,fand on the ESD website|

Reporters will be asked to include information regarding the available position(s) in articles in their
respective pilper{inews outlets;

U2. The announcement will invite individuals to submit applications for nominations to the Board within
the time frame established by the Board;

+3. The Board will interview potential appointees in open session;

#. The Board will select the appointee by utilizing the following procedures:

When there are three or more candidates, the Board will continue to vote until two candidates
each have a greater number of votes than any other candidate. In such voting procedure, each
member will vote for fwo candidates;
When there are only two candidates, either because there are only two or because the Board
has reduced the list to two, the Board will select the new member by majority vote of Board
membership.

65. All voting will be conducted in accordance with pPublic mMeetings llaws, with the name of each
Board member and how each voted duly recorded in the minutes;

+6'AllcandidateswillbenotifiedoftheBoard,sdecisioninae;
g7. Upon appointment by the Board, the newly appointed Board member(s) will be sworn in and seated

immediately.

END OF POLICY

a

b.

Legal Referonce(s):

oRS 249.865 - 249.87?
oRS 255.?45

oRs 255.335
oRs 334.090

oRs 334.095

Procedures for Vacancies on the Board - BBE-AR
1-1



Lane Education Service District

Code:
Adopted:
Revised/Readopted

Orig. Code(s)

BBF
9128193

10123101, 2127 107, 121 1 5109; 4107 120;

12107121

BBF

Board Member Standards of Conduct
(Version 1)

(See proposed version 2. The ESD's BBF-AR is essentially the some as the proposed version 2 of thts

poliq,. Chooso a t,ersionfor poliq, and if 2 is selected, cansider whether BRF-AR i.s n,eeded.)

Individual Board members and the Board as a public entity must comply with ethics laws for public

officials.

Board members will treat other Board members, the superintendent, staff and the public with dignity and

courtesy and will provide an opportunity for all parties to be heard with due respect for their opinions.

Board members will recognize the superintendent as the chief executive officer to whom the Board has

delegated administrative authority to establish regulations and oversee the implementation of Board

policy.

When a Board member expresses personal opinions in public, the Board member should clearly identify
the opinions as personal.

A Board member will respect the privacy rights of individuals when dealing with confidential information
gained through association with the ESD.

A Board member will keep information and documents discussed in executive session confidential.

A Board member will not post confidential information or documents about students, staff or ESD

business online, including but not limited to, on social media.

Board members will treat fellow Board members, staff, students and the public with respect while posting

online or to social media and will adhere to Oregon Public Meetings Laws, including when
cnmmrrnicatino.vith other Board members via websites or other eleetronie means.

A Board member is a mandatory reporter of child abuse. A Board member having reasonable cause to

believe that any child with whom the Board member comes in contact with has suffered abuse or that any

person with whom the Board member comes in contact with has abused a child shall immediately make

aafidreport@othelee+DepartmentofHumanServices(DHS)'ortothg
1awenforcementwithinthecountywherethepersonmakingthe

report is located at the time of contact.

This information is provided for convenience: report child abuse to the Oregon Child Abuse Hotline by
calling 1-855-503-SAFE (7233).

END OF POLICY

Board Member Standards of Conduct - BBF
t-2

Hfu4to4l24lLF



Boqd,n4srah€r SundErds of Cmduer - B:ffi
2A

unwauz+ltr



Lane Education Service District

BBF

Board Member Standards of Conduct
(Version 2)

A Board

1. Compl laws for public officials;

2. Understand that the Board sets the standards for the ESD through Board policy. Board members do

not manage the to-day basis;

3. Understand that decisions by a quorum vote of the Board. Individual Board

members may not the Board to any action;

4

5

Respect the right of other Board members to have opinions and ideas which differ;

Recognize that decisions are *mh quorum vote are final decisions of the Board, Such decisions

should be supported by all Boa[nembers;

Make decisions only after the facts are presented and discussed;

'"s
1L Understand that Board members will receive information that is confidential and cannot be shared;

12. Recognize that the superintendent is the Board's employee and desp as the chief executive

officer of the ESD and should be present at all meetings, except whtRoard is considering the

superintendent's evaluation, contract or salary; n

6.

7. Understand the chain of command and
office;

or complaints to the proper administrative

8. Recognize that the Board must comply with Meetings Law and only has authority to make

decisions at properly noticed Board meetings;

9. Insist that all Board and ESD business is ethical and

10. Be open, fair and honest hidden agendas;

13. Take action only after hearing the superintendent's recommendations;

14. Refuse to bring personal or family problems into Board considerations;

15. Give ESD staff the respect and consideration due to skilled, professional

16. Present personal criticism of ESD operations to the superintendent, not to ESD staff or to a Board
meeting;

17. Respect the right of the public to attend and observe Board meetings;

HR4l04l24lLF Board Member Standards of Conduct - BBF
t-2
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18

21. When
staff,
staff or

Respect the right of the public to be informed about ESD decisions and ESD operations as provided
by law;

that content discussed in executive session is confidential;

Use social media, websites, or other electronic communication judiciously, respectfully, and in a
manner that does not violate Oregon's Public Meetings Laws;

ine or to social media, Board members will treat and refer to other Board members,
the public with respect, and will not post confidential information about students

22. A Board member is a mandatory reporter of child abuse. A Board member having reasonable cause
to believe that any chft[yith whom the Board member comes in contact with has suffered abuse or
that any person witffi@.the Board member comes in contact with has abused a child shall
immediater'Tl}'.'ffi 

;i[:?Hl[ff fi :l#H?l,:H:fi J,?I;L"Ji?i:x,enrorcemen'fwithin the cou

[This information is provided for convenience: report child abuse to the Oregon Child Abuse Hotline
by calling l-855-503-SAFE (7mh

END OF POLICY ffi
Legal Reference(s):

oRS 162.01s - 162.035
oRS 162.405 - 162.425
oRS r92.610 - 192.710
oRS 244.040

oRS 334.095
oRS 334.100
oRS 4198.005

oRS 419B.010
oRS 4198.015

Board Member Standards of Conduct - BBF
2-2
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Lane Education Service District

BBF-AR
9128193
10123101

BBF-AR

Board Member Ethics

In carrying out his/her Board duties a Board member should:

' Refuse to in sither the traditional partisan sense or in any other sense within the ESD

Respect the patrons and employees to be heard at official meetings, within the provisions of
Board policy;

Recognize that authority with the Board only in official meetings;

Recognize that a Board has no legal status to act for the Board outside off,rcial meetings,
except as delegated by

Refuse to participate in meetings which are not official and which all members do not have the

opportunity to attend;

Refuse to make individual commitments
Board as a whole;

which should properly come before the

Make decisions only after all available
discussed;

on a question have been presented and

Respect the opinions of others and accept "majority rule" in Board decisions;

Recognize that the superintendent should have full authority for properly discharging
his/her professional duties within limits of established

Aot only after hearing at an official meeting the 's recommondation in matters of
employment or dismissal of other school personnel;

Recognize that the superintendent is the educational advisor to the Board and should be present at all
Board meetings. When the superintendent's contract or salary is under discussion, the superintendent
will be present at the discretion of the Board;

Refer all complaints or problems to the proper administrative office
meetings only after failure of administrative solution;

them at regular

Present personal criticisms of any ESD operation directly to the superintendent rather than to ESD
personnel;

Board Member Ethics - BBF-AR
l-2
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a

Insist that all ESD business transactions be on an ethical and above-board basis;

to use his/her position on the Board for personal gain or prestige;

honest and accurate evaluation of all past employees when such information is requested
district;

Give staff the respect and consideration due skilled professional personnel.

Board Member Ethics - BBF-AR
2-2



Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s):

BBFA
10/28/08
7 I 131 10; 9 123 I 14; 31291 I 6

BBFA

Board Member Ethics and Conflicts of Interest

No Board member will use theirhislher official position or office to obtain personal financial benefit or to
avoid financial detriment for themselfhim€f+ers€+f, relatives or household members, or for any business
with which thc Board mcmbcr, a houschold mcmbcr or a rclativc is associated.

This prohibition does not apply to any part of an official compensation package, honorarium allowed by
Oregon Revised Statute (ORS) 244.042, reimbursement of expenses, or unsolicited awards of professional
achievement. Further, this prohibition does not apply to gifts from one without a legislative or
administrative interest. Nor does it apply if the gift is under the annual $50 gift limit from one who has a
legislative or administrative interest in any matter subject to the decision or vote of the Board member.
ESD-provided meals at board meetings are acceptable under the reimbursement of expenses exception.

I. Conflicts of Interest

"Business" means any corporation, partnership, proprietorship, enterprise, association, franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain. This definition
excludes any income-producing tax exempt 501(c) not-for-profit corporation with which a public official
or a relative of the public official is associated only as a member or board director or in a nonremunerative
capacity.

"Business with which a Board member or relative is associated" means any private business or closely
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or
any private business or closely held corporation in which a Board member or relative owns or has owned
stock, another form of equity interest, stock options or debt instruments worth $ 1,000 or more at any point
in the preceding year; any publicly held corporation in which a Board member or relative owns or has

owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at
qnrr nninf in fhp nrcncrlino .qlcnAor r/pqr' ^r on., ^tthli^l.r hol.{ nnmnrafinn ^Fttrhi^h o P^ord mp-her ^"Jve.r vr

relative is a director or officer.

"Relative" means: the spousel, parent, step-parent, child, sibling, step-sibling;se+in-lasr or

{2}childdar*ghter-in-law of the Board member; or the parent, step-parent, child, sibling, step-siblingrsen-
in-law or childdaugh+e+-in-law of the spouse of the Board member. Relative also includes any individual

I The term spouse includes domestic partner.

2 
{ORS 244.020(16)uses the terms "son-in-law" and "daughter-in-law" in the detinition of relative.}

HRI/14/16IPH Board Member Ethics and Conflicts of Interest * BBFA
l-7



for whom the Board member has a legal support obligation, whose employment provides benefits3 to the
Board member, or who receives any benefit from the Board member's public employment.

"Member of the household" means any person who resides with the public official.

No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member's vote, official action or judgment would
be thereby influenced.

No Board member will attempt to use or use for personal gain any confidential information gained through
theirhislher official position or association with the ESD. A Board member will respect individuals'
privacy rights when dealing with confidential information gained through association with the ESD.

If a Board member participates in the authorization of a public contract, the Board member may not have a
direct beneficial financial interest in that public contract for two years after the date the contract was
authorized.

Individual Board members and the Board as a public entity are bound by the ethics laws for public
officials as stated in Oregon law.

Potential Conflict of Interest

"Potential conflict of interest" means any action or any decision or recommendation by a Board member
that could result in a financial benefit or detriment for self or relatives or for a business with which the
Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare a potential conflict of interest. A Board member may, after
declaring theirhi#her potential conflict of interest,'either vote or abstain on the issue. Abstaining from a
vote does not meet the legal requirement of publicly stating a potential conflict.

Actual Conflict of Interest

"Acfual conflict of interest" means any action or any decision or recommendation taken by a Board
member that would result in a financial benefit or detriment to self or relatives or for any business with
which the Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare an actual conflict of interest. The Board member may not vote
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of
votes to take official action. Such a vote does not allow the Board member to participate in any discussion
or debate on the issue out of which an actual conflict arises.

Class Exception

It will not be a conflict of interest if the Board member's action would affect to the same degree a class
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other
group including one of which or in which the person, or the person's relative or business with which the

3 Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.

Board Member Ethics and Conflicts of Interest - BBFA
2-7
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person or the person's relative is associated, is a member or is engaged. For example, if a Board membet's
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract,
as it will affect all members of that class to the same degree. However, if the collective bargaining unit is
very small, the class exception may not apply. Similarly, if the contract contains special provisions that
might apply only to particular persons, then the class exception may not apply. For example, if a Board
member's spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for the employees with doctorates in the collective bargaining agreement, the Board member should not
vote on the contract.

II. Gifts

Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate
value in excess of $50 from any single source in a calendar yeff that has a legislative or administrative
interesl in any mat[er subject to the deoision or vote of the Board member. All gift related provisions apply
to the Board member, their relatives, and members of their'household. The $50 gift limit applies separately
to the Board member and to the Board member's relatives or members of household, meaning that the
Board member, each member of their household and relative can accept up to $50 each from the same
source/gift giver. "Gift" means something of economic value given to a Board member without valuable
consideration of equivalent value, which is not extended to others who are not public officials on the same
terms and conditions.

"Relative" means: the spousea;parent, step-parent, child, sibling, step-sibling;*en-in-t"w or childdaugh+er-
in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling;+en-i+la+* or
childdar*ghter-in-law of the spouse of the Board member. Relative also includes any individual for whom
the Board member has a legal support obligation, whose employment provides benefits5 to the Board
member, or who receives any benefit from the Board member's public employment.

"Member of the household" means any person who resides with the Board member.

Determining the Source of Gifts

Board members should not accept gifts in any amount without obtaining information from the gift giver as

to who is the source of the gift. It is the Board member's personal responsibility to ensure that no single
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative
or administrative interest in any matter subject to the decision or vote of the Board member. If the giver
does not have a legislative or administrative interest, the ethics rules on gifts do not apply and the Board
member need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest

A "legislative or administrative interest" means an economic interest distinct from that of the general
public, in any action subject to the decision or vote of a person acting in the capacity of a Board member
For example, everyone within a county has a general interest in the fire department, but the person who

4 Ibid. p. t

s tbia. p. t

HRr/14l16lPH Board Member Ethics and Conflicts of Interest - BBFA
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sells the uniforms to the fire department has a legislative or administrative interest in the fire department
that is distinct from the general public.

Determining the Value of Gifts

The fair market value of the merchandise, goods, or services received will be used to determine benefit
or value.

"Fair market value" is the dollar amount goods or seryices would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of
the gift if the Board member does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:

1. In calculating the per person cost at receptions or meals the payor of the Board member's admission
or meal will include all costs other than any amount donated to a charity.

For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $ 100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the Board member is $25. This example requires that the Board member does
not claim the charitable contribution on personal tax returns;

2. For receptions and meals with multiple attendees, but with no price established to attend, the source
of the Board member's meal or reception will use reasonable methods to determine the per person
value or benefit conferred. The following examples are deemed reasonable methods of calculating
value or benefit conferred:

a. The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;

b. The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or

c. The source calculates the actual amount spent on the Board member.

3. Upon request by the Board member, the source will give notice of the value of the merchandise,
goods, or services received;

4. Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale Value

Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized
items. Such items are deemed to have a resale value under $25 (even if the personalized,item cost the
source more than $50), unless the personalized, item is made from gold or some other valuable material
that would have value over $25 as a raw material.

Board Member Ethics and Conflicts of Interest - BBFA
4_7
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Entertainment

Board members may not solicit or accept any gifts of entertainment over $50 in value from any single
source in a calendar year that has a legislative or administrative interest in any matter subject to the
decision or vote of the Board member unless:

The entertainment is incidental to the main purpose of another event (i.e. a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event (such

as a golf tournament at a conference); or

2. The Board member is acting in their official capacity for a ceremonial purpose.

Entertaitrtnent is ceremonial when a Board member appears at an entertainment event for a

"cerernonial purpose" at the invitation of the source of the entertainment who requests the presetrce

of the Board member at a special occasion associated with the entertainment. Examples of an

appearance by a Board member at an entertainment event for a ceremonial purpose include throwing
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions

The following are exceptions to the ethics rules on gifts:

l. Campaign contributions are not considered gifts under the ethics rules;

2 Gifts from "relatives" and "members of the household" to the Board member are permitted in an

unlimited amount; they are not considered gifts under the ethics rules;

Informational or program material, publications, or subscriptions related to the recipient's
performance of official duties;

Contributions made to a legal expense trust fund if certain requirements are met;

Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative/administrative interest, with the following exceptions:

Orsanized Planned Events. Board members are permitted to accept nayment for travel
conducted in the Board member's official capacity, for certain limited purposes:

(i) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount IF:

(a) The Board member is scheduled to deliver a speech, make a presentation,
participate on a panel, or represent the ESD; AND

(i) The giver is a unit of a:

1) Federal, state, or local government;
2) An Oregon or federally recognized Native American Tribe; OR
3) Nonprofit corporation.

Board Member Ethics and Conflicts of Interest - BBFA
5-7
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(b) The Board member is representing the ESD:

(D On an officially sanctioned trade-promotion or fact-finding mission; OR
(ii) Officially designated negotiations or economic development activities where

receipt ofthe expenses is approved in advance by the Board.

The purpose of this exception is to allow Board members to attend organized., planned events
and engage with the members of organizations by speaking or answering questions,
participating in panel discussions or otherwise formally discussing matters in their official
capacity. This exception to the gift definition does not authorize private meals where the
participants engage in discussion.

Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
Board member is representing the ESD. Again, this exception does not authorize private meals
where the participants engage in discussion.

"Reception" means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal;

Food or beverage consumed by Board member acting in an official capacity in the course of
financial transactions between the public body and another entity described in ORS 244.020
(67XbXrXi);

Waiver or discount of registration expenses or materials provided to Board member at a continuing
education event that the Board member may attend to satisfy a professional licensing requirement;

A gift received by the Board member as part of the usual or customary practice of the Board
member's private business, employment or position as a volunteer that bears no relationship to the
Board member's holding of public office.

Honoraria

A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board
member or any relative or member of the household of the Board member if the honoraria are solicited or
received in connection with the official duties of the Board member.

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token, or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation, or expertise
of the Board member or candidate.

END OF POLICY

Legal Referonce(s):

7

8

9

ORS 162.015 t0 -162,035
ORS 162.405 tD -162.425

38 OR. Arry. CEN. Op. 1995 (t979)
HRl/14l16IPH

oRS 244.010 to -244.400
oRs 332.055

OAR l99-005-0001 to -199-010-0150

Board Member Ethics and Conflicts of Interest - BBFA
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Lane Education Service District

Board Member Ethics and Nepotism

In order to avoid both potential and actual conflicts of interests, Board members will abide by the
following rules when a Board member's relative or member of the household is seeking and/or holds a
position with the ESD:

Code:
Adopted:
Readopted:
Orig. Code(s)

2.

BBFB
9/23/08
7 I 13/ 10; 9 123 I 14; 3 129 I 1 6
BBFB

I A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such
an employment decision for a relative or member of the household, unless the Board member
complies with the conflict of interest requirements of oRS chapter 244.

This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board
member position or another Board-related unpaid volunteer position (i.e. a Board committee
position).

A Board member may not participate as a public offrcial in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or a
member of the household. A Board member may still serve as a reference or provide a
recommendation.

For the pu{poses of this policy:

"Member of the household" means any person who resides with the Board member.

"Relative" means: the spousel; parent, step-parent, child, sibling, step-sibling;+en-ia-law or childdaughter-
in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling;se+-i+{ar* or
childda#gh+cr-in-law of the spouse of the Board member. Relative also includes any individual for whom
the Board member has a legal support obligation, whose employment provides benefits2 to the Board
member, or who receives any benefit from the Board member's public employment.

Class Exception

It will not be a conflict of interest if the Board member's action would affect to the same degree a class
including the Board member's relative or household member. For example, if a Board member's spouse is
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will
affect all members of that class to the same degree. However,ifthucollective bargaining unit is very
small, the class exception may not apply. Similarly, if the contract contains special provisions that might
apply only to particular persons, then the class exception may not apply. For example, if a Board

I The term spouse includes domestic partner.

2 Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.

HRI/14/16IPH Board Member Ethics and Nepotism - BBFB
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mqnxbef,'$ sporr$e is the only one in the bargaining unit that has a doctorate andthete is a pay differentiaL
furemployees with doctorates in the collective bargaining agreement, tls Board merrber should not vote
on the,contract,

END OF POTICY

Board l\{embor Ethiss and Nepotism * BBFB
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Lane Education Service District

Code;
Adopted:
Revised/Readopted:
Orig. Code(s):

BC/BCA
6t22/93
10123/01

BC/BCA *

B o ard O r ganizatio n/B o a rd Or g ani zztiona,l Meetin g

witt ergenize itse
The ESD Board will hold an organizational meeting tfrIrlt*-eechJeal.

l^.'i f f i- .lir,.f
The organizational meeting will consist of, but not be limited to, the following actions:

1. Election of a Board chair;

2. Election of a vice chair;

3. Provision for a time and place for regular meetings;

4. Other organizational actions prescribed by law or by Board practice.

The incumbent Board chair will preside until a successor is elected, whereupon the successor will assume
the chair. In the event no incumbent chair or vice chair remains on the Board, or neither is able to continue
to serve as an officer, the Board will select a temporary chair to conduct the election. No member may
serve as Board chair for more than two consecutive years.

END OF POLICY

Legal Reference(s):

oRS 255.335 oRs 334.100

HRs/26ll I I JW B o ard O r ganizati onlB o ard Or ganization al M e etin g - B C/B CA
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Code:
Adopted:
Readopted:
Orig. Code(s):

BCB
9128193

10123t01

BCB

Lane Education Service District

iN
Board officers 

'il' l'ri'i f 'o'

The officers of the Board are the chair and the vice chair. At its first scheduled meeting in July, the Board
will elect one of its members to serve as chair and one to serve as vice chair. No member of the Board may
serve as chair more than two years in succession. If a Board member is unable to continue to serve as an
otlicer, a replacement will be elected immediately. The replacement officer will serve the remainder of the
oft-tcer's term until the fbllowing July. Election of all officers shall be by a majority of the fullBoard.

Officers

Officers shall serve for one year or until their respective successors have qualified. No member may
serve as chair or vice chair for more than two years in succession, l,. 1ir f{*r 

l oir:..

An officer may be removed by a majority vote of the full Board should hdshethey refuse to perform
the duties of hi*',&erthe office imposed upon himlherttrem by law or +h€sebylar+sthis policy.

In case an office of the Board becomes vacant, the Board shall fi1l the vacancy for the unexpired
term in accordance with Board policy BBE - Vacancies on the Board and its accompanying
administrative regulation.

Chair

The chair of the Board shall have the following duties

Assist the superintendent in planning Bea*dagendas for board meetings;

Preside over and Cconduct all meetings and hearings of the Board, p*btie-open session or executive
session;

a
J Enforce the rules

of order;

Call special meetings when needed;

Make sueh appeintme

@ointallcommitteesandwillbeanex-officiomemberofallsuchcommittees
unless otherwise ordered by the Board. Unless otherwise specified, all appointments will be for one-
year terms, to be reviewed annually;

6. Have the righ,t to discuss issues and vote;

7. Effect the Board's annual evaluation of the superintendent, in accordance with Oregon Revised
Statutes and Board policy;

3l22lt6lPH Boarcl Officers - BCB
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8. Chair the subcommittee on recommending compensation for the superintendent;

9. Sign official ESD documents that require the signature of hislherthe

Vice Chair

respeetiver*nw
Bo a.' I e{,e,'

I

In the absence, incapacitation or death of the chair, the vice chair will perform the duties of chair and,
when so acting, will have the chair's powers. The vice chair will perform other functions as designated by
the Board.

Clerk

The superintendent shall be appointed clerk of the Board. The superintendent may designate a staff
member to serve as Board secretary to support the role of the clerk and will directly supervise and evaluate
the secretary. In the absence of the designated Board secretary, the Board may narne anyone present to
serve as secretary for that meeting. The secretary to the Board will perform related work as assigned by the
superintendent or requested by the Board chair.

The clerk shall be responsible for ensuring that the following duties are performed:

Prepare and maintain a master calendar identitiing the Board meetings at which all requested reports
shall be made, specified items of business shall be conducted and regular items of business which
are repeated on a schedule shall be conducted;

2 Be responsible for the reproduction and distribution of the agenda and meeting materials for each
meeting of the Board;

+3. Record the disposition of all matters on which the Board considered action;

#. Prepare and distribute a record of actions (i.e., minutes) and decisions for each meeting of the Board
and maintain offrcial copies of same in accordance with Oregon law;

*5. Prepare and distribute, publish, mail or post all necessary notices and advertisements for board
meetings and other board-related matters;

+6. Conduct such other appropriate activities as the Board may assign or request{romtimetetime.

Board or ESD Spokesperson

Board Officers - BCB
2-3
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The Board may appoint one of its mernbers, usually the chair, or another petson to make authorized
statements to the publie or the mediawhen the Board deems that, under the circumstances, the ESD's
position should be artieulated by a single voice. The spokesperson $ervss at the Board's direction and.may
be removed or replaced at any time by action of the entire Board.

END OF POLICY

Board Offieers - BCB
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Lane Education Service District

Code: BCD
Adopted: 7/27193
Revised/Readopted: 10123101

Orig. Code(s): BCD

Board-superintendent Relationship ,." 
#

(),t /
The superintendent/clerk is recognized as the chief executive officer and shall be responsibte ff the
professional leader necessary to translate the will of the Board of Lane Education Serviee Distiict (ESD)
into administrative action. d by the BearC prier

eltheBoar4

The superintendent shall be responsible for all aspects ofESD operation and for such duties and powers
pertaining thereto as directed or delegated by the Board, and to develop such procedures and regulations as
hea&ethe superintendent considers necessary to ensure efficient operation of the ESD.

The Board expect$ that the superintendent is professionally able and possesses outstanding qualities of
leadership, vision and adrninistrative skill and witl irnplement all Board policies in good faith.

The superintendent can expectassurne+k the Board will respect the superintendent's professional
competence and extend to himAerthe superintendent ful1 responsibility for implementation of Board
policy decisions.

The Board holds the superintendent responsible for carrying out its policies within established guidelines
and for keeping the Board informed about ESD operationsope+atien.

END OF POLICY

Legrl Ro&renee(r)l

oRS 334.225

3/22/t6lPH Board-Superintendent Relationship - BCD
l-l

*
Commented ILF1]: Replacement lmguage is suggcster
proposcd policy CBA on duties and qualifications oftlre
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Lane Education Service District

Code:
Adopted:
Revised/Readopted
Orig. Code(s):

BCE
6122193

10123101

BCE
-$/-

Board Committees
..'- -:- " ./..

The Board,[may]'[wilt not] fcloesJshall have +e-standing committees. Special committees may be

appointed by the board for specific purposes to serve until their assignment is completed. The entire Board

may meet as a committee-of-the-whole,

'l'he function ot'special committees will be tact-t'inding, deliberative and advisory, rather than legislative
or administrative. The committee will makeeemn+ittee recommendations-r*,i*l-be-made directly to the

Board as a whole, which alone may take action. Committee meetings may be called by the Board chair, the

committee chair or any committee member.

Committee-of-the-whole meetings, called "work sessions," may be held. Committee-of-the-whole
meetings may be called by the Board chair or any ftwo] Board members.

Allmeetingsofspecialcommitteesandofcommittees-of-the-wholewillfollow@
the Public Meetings Law. The Board or its committees may sit in an executive session to discuss matters

when such session is required orpubli.e-will-be permitted by law+e-a++end.

All matters referred to a committee will be thoroughly investigated. A committee will not have the power
to act for the Board except as the Board has specifically authorized,but will make recommendatioirs to the

Board. Committee recommendations and reports will become an official parl of Board minutes.

ABoardcommitteemayappoint@advisorymembersfromthestaff,component
seheel-district staff and students of the ESD with approval of the Board.ereemmuni+p Advisory members

will be instructed in the committee's functions and their status. Advisoryf[ss€ members may not be

included in considering whether a quonrm of the committee is present, nor may they vote on

recommendations to be made to the Board. EitherHor*everyei+her an advisory member or an ex-officio
member may present +n-wn+i*g-a written minority report to the Board.

END OF POLICY

Legal Reference(s):

ORS 192.610 to -192.690 oRS 334.125

Board Committees - BCE
1-1
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Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s)

BCF
7/12100
10123101

BCF

Advisory Committees to the Board

In an ongoing effort to increase communication with the public and to provide for commr.mity€i+izen
involvement, the Board may appoint advisory committees which include community members to consider
matters of ESD-wide importance as the law requires or where special need exists.

When requested and approved by the Board, appointment of staff rnembers, when appropriate, will be
made by the superintendent.

All meetings of advisory committees shall follow the Public Meetings Law. The press may attend and
report proceedings.

The Board will adopt guidelines for each com.miftee as appropriate, which will include, but not be limited
to, the following:

The cornmittee's written charge which shall include, but not be limited to, a statement of purpose
and responsibility;

2. The resources the Board will provide;

3. The length of time the committee is asked to serve and the approximate date(s) on which the Board
wishes to receive the committee report(s).

Except as specifically provided by the Board, advisory committees will cease fo function when their
reports have been received by the Board or when the purposes for which they were established have been
accomplished.

The Board may be represented on such advisory committees in an advisory capacity, with specific Board
members appointed by the chair, but normally Board members will function as ex-officio members of the
committees.

Additionally, uponUpen petition of at least two component school districts, the Board shall establish a
local advisory committee(s) to represent the interestsinterest of areasa-speeified-a*ea within the petitioning
districtW(s).Committeecompositionandnumberofmembers,includingprocess
ofselectionandtermofofficewillbedeterminedby)*hal+-advisetheBoardM
eofieem.

Recommendations of such committees will be given careful consideration by the Board. The Board's
responsibility, however, cannot be delegated or surrendered to others; therefore, all recommendations of an
advisory committee must be submitted to the Board for action and willmus+ be recognized as advisory in
nature.

Advisory Committees to the Board - BCF
l-2
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All advisory committee meetings shall be considered open meetings and comply with Oregonh Public

MeetingsLaw.

END OFPOLICY

Advisory, Com$ittees to the Board - BC!
2-2
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Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s)

BCG
7/27/93
t0l23l0t
BCG

I
I

\ \-/
\ 3^'L

1) \ \-'
L. Legal Counsel

(Keep? It would not be other than to in/brm.)
The Board may appoint attorney to advise and represent the district. Iflegal counsel is appointed, such
appointment shall be reviewed annually

@

ials on legal matters when requested te do soi

may+e-a+eerce

4, Prepare legisratien te be enaeted by and fer the ESD;

END OF POLICY

Legal Reference(s):

oRS 334.125 oRS 334.225

Legal Counsel - BCG
1-1



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BD/BDA
6122193

10123101, l2l I 5 109; 101 1 5 I | 6
BD/BDA

Board Meetings

The Board has the authority to act only when a quorum is present at a duly called regular, special or
emergency meeting. "Meeting" means the conveningl of a quorum of the Board as the ESD's governing

body to make a decisionz or to dcliberate3 toward a decision on any mattcr. This includcs mccting for the

purpose of gathering information to serye as the basis for a subsequent decision or recommendation by the

Boardgeveming$edy, i.e. a work session. "Meeting" does not include any on-site inspection of any
project or plogram or the attendance of members of the Board at any national, regional or state association
to which the Board or its members belong.

The affirmative vote of the majority of members of the Board is required to transact any business.

A
All regular, special and emergency meetings of the Board will be open to the public except as provided by
law. Access to and the ability to attend all meetings (excluding executive sessiorrs) by telephone, video or

other electronic or virtual means will be made available when reasonably possible. All meetings will be

conducted iqcompliance with state and federal statutes.rf,For information how to give or submit public
comment fitlri'outlined in Board policy BDDH - Public Comment at Board Meetingsf lan*et]tposte*on
@-
All Board meetings, including Board retreats and work sessions, will be held within the ESD boundaries,
except as allowed by laws. The Board may attend training sessions outside the ESD boundaries but cannot

I "Convening" means: (a) Gathering in a physical location; (b) Using electronic, video or telephonic technology to be able to

communicate contemporaneously among participants; (c) Using ssrial electronic written communications among participants; or
(d) Using an intermediary to communicate among participants.

2'oDecision" means any determination, action, vote or final disposition upon a motion, proposal, resolution, order, ordinance or

measure on which a vote of a governing body is required, at any meeting at which a quorun is present.

3 "Deliberation" means discussion or comrnunication that is part of a decision-making process.

[a When telephone or other electronic rneans of communication is used during a meeting open to the public, the Board shall

make at least one place available to the public where, or at least one electronic rneans by which, the public can listen during the

rneeting. At all meetings of the Board open to the public, the public will be provided an opportunity, to the extent reasonably

possible, to access and attend the meeting by telephone, video or other electronic or virtual moans. If in-person oral testimony
(or public comment) is allowed, the ptrblic will be provided, to the extent roasonably possible, an opportunity to submit oral
testimony during the meeting[, at the designated portion of the agenda,] by telephone, video or other electronic or other means.

If in-person written testimony is allowed, the ptrblic will be provided, to the extent reasonably possible, an opporhrnity to
submit wriften testimony including by email or other elecffonic meaRs, so that the Board is able to consider the submitted
testimony in a timely manner.]

5 ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which
the public body has jtrrisdiction. or at the administrative headquarters of the public body or at the other nearest practical
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved.

Board Meetings - BD/BDA
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deliberate or discuss ESD business.6 No meeting will be held at any place where discrimination on the
basis of disability, race, creed, color, sex, sexual orientation, gender identityT, age or national origin is
practiced.

The Board will give public notice reasonably calculated to give actual notice to interested persons,
includingthenewsmediawhichhaverequestednoticffiies,ofthetimeandplaceforall
Board meetings and of the principal subjects to be considered. The Board may consider additional subjects
at a meeting, even if they were not included in the notice.

If requested to do so at least 48 hours before a meeting held in public, the Board shall make a good faith
effort to provide an interpreter for hearing-impaired persons. If the meeting is being held upon less than 48
hours' notice and a request for an interpreter is made, the Board shall make a reasonable effort to have an
interpreter present. Other appropriate auxiliary aids and services will be provided upon request and
appropriate advance notice.

in iffitiqte-Board wiltnrake a, .-
- * roasonab I e.effort to p-f ovi de tran il eTi 6n iieiVfc es..f *

All meetings held in public shall comply with the Oregon Indoor Clean Air Act-an*thesmoking

The possession of dangerous or deadly weapons and firearms, as defined in law and Board policy, is
prohibited on ESD property.

1. Regular, Special and Emergency Meetings

a regular Board meeting will be held each month. The regular meeting schedule will be
at the annual organizational meetingjn#y and may be changed by the Board with

ce. The purpose of each regular monthly meeting will be to conduct the regular Board

A+ v. 1n1,"., '[ ul {,,ol4*
Each July lrthe Board will hold the annualan

organizational meeting to elect Board officers for the coming year and to establish the year's
schedule of Board meetings.

@
Special meetings can be convened by the Board chair, upon request of three Board members or by
common consent of the Board at any time to discuss any topic. A special meeting may also be
scheduled if less than a quorum is present at a meeting,-er additional business still needs to be
conducted at the ending time of a meeting, conducting business prior to the next regular meeting

6

re++en-asleng-affidd€+ibera*ms+ov*ard-ftd€sisien-ar;+votv€+

7As deflncd in ORS 17ru
8 

IESDs are encouraged to evaluate fanslation needs and resources prior to adding this language. An ESD rnay decide that
translating the agenda, minutes or other docurnents, or public comment is zufficient.]

Board Meetings - BD/BDA
2-4
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would be advantageous to the ESD or other reasons. At least24 hours' notice must be provided to all
Board members, the news media; which have requested notice, and the general public for any special
meeting.

Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate
notice under the circumstances, The minutes of the emergency meeting must describe the
emergency. Only topics necessitated by the emergency may be discussed or acted upon at the

emergency meeting.

2. Communication Outside of Board Meetings

Communications, to, by; and among a quorLlm of Board members outside of a legally called Roard
meeting, in their capacrty as Board members, shall not be used tbr the purpose of discussing ESI)
business. This includes electronic, video or telephonic communications, serial electronic
communications among participants and using an intermediary to communicate among participants.
eemmuniea+ien, Eleetreieserial communications among Board members shall be limited to
messages not involving deliberation, debate, decision-making or gathering of information on which
to deliberate.

CommunicationsoutsideofaBoardmeetingMmaycontain

a. Communications to, between or among members of a governing body that are:

(l) Purely factual or educational in nature and that convey no deliberation or decision on

any matter that might reasonably come before the Board (including agendas and

information concerning agenda items);
(2) Not related to any matter that, at any time, could reasonably be foreseen to come before

the Board for deliberation and decision; or
(3) Nonsubstantive in nature, such as communication relating to scheduling, leaves of

absence and other similar matters; or

;
e, Beard meetint agendas er infermatien eeneerning agenda items;

that infermation is alse being rnade available te the pr*blie;
b. Individual responses to questions posed by community members, subject to other limitations in

Board policy.

[E-mails sent to other Board members will have the following notice:

Important: Please do not reply orforward this communication if this communication constitutes a

decision or deliberation toward a decision beh+teen and among a quorum of a governing body which
could be considered a public meeting. Electronic communications on ESD business are governed by
public meetings law.f

Board Meetings - BD/BDA
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4.

Private or social meetings of a quorum of the Board for the purpose of making a decision or to
deliberate toward a decision on any matter are prohibited by the Public Meetings Law.

Work Sessions

The Board may use regular or special meetings for the purpose of conducting work sessions to
provide its members with opportunities for planning and thoughtful discussion. Work sessions will
be conducted in accordance with thc-state law on public meetings, including notice and minutes.
[The Boardtmaytalee]:dis discouraged from making$,official dicisions duiing a work session.]
fG€rrerally,-Boards do not take official action during work sessions, although there is no lbgal '-)

prehibitiortoffi-S6]

Executive Sessions

Executive sessions may be held as an agenda item during regular, special or emergency meetings for
a reason permitted by law. (see Board policy BDC - Executive Sessions)

Complaints regarding public meetings laws can be filed with the Board in accordance with Board Policy
KL - Public Complaints. The Board will respond and provide a copy of the complaint and response to rhe
Oregon Government Ethics Commission within 21 days in accordance with state law.e

1to[Mandatory Training

Every member of the Board shall attend or view a training on public meetings law prepared or approved
by the Oregon Government Ethics Commission (OGEC) at least once during the Board member's term of
office and shall veriff attendance in accordance with OGEC procedures\

END OF POLICY

Legal Reference(s):

oRs 197 oRS 334.100
oRS 433.835 - 433.875

Anrericans with Disabilities Act of 1990,42 U.S.C. $$ l2l0l-12213 (?018);29 C.F.R. part 1630 e}2g:28 C.F.R. parr 35
(2020).
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. g$ 12l0l-12133 (201S).
OR. ATTY. GsN. Public Records and Meetings Manual.

e See House Bill 2805 (2023) Section 5(2) for requirements of rhe response.

r0 lThis is required for Board members in ESDs with total expenditures for a fiscal year of $ I million or more. This number will
be reviewed by OGEC at least once every five years. If the ESD has total expenditures of less than $ I million, this language ca1
be kept, but "shall" should be replaced with "is encouraged to.")

Board Meetings - BD/BDA
4-4
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Reviseffieviewed;
Orig. Code(s):

BD/BDA.AR
9128193

10123101:8126103

BD/BDA.AR

1

2

Regular Board Meeting PreeessProcedure
(Does this reflect practice? Any changes?)
In order to expedite Board business while providing adequate time for relevant discussion and reasoned
decisions, thc Lanc E,SD Board of Dircctors &grccs to usc thc following proccsscs rrs o guideline for
regular Board meetings:

Executive sessions, when needed, will be scheduled;+s-needeC;

Regular meetings will be scheduled to start at 6 p,m. or whenever the executive session is
completed, whichever is later;

Regular meetings will have a two-hour time limit from the time that the "Call to order" is provided
by the tsoard chair and a quomm is in place, ready to act;

Regular meetings may be extended for a specific amount of time by cortsensus of the members
present or a quorum of the Board (four votes in the affirmative);

The superintendent will continue to include traditional items in the consent agenda and will also
include other items that seem routine and for which appropriate explanatory material is included;

Any Board member may remove an item from the consent agenda. A motion and majority vote is not
required to remove an item from the consent agenda. If an item is removed from the consent agenda,
itwillbeplacedelsewhereontheagendaffiatatimeontheagenda
determined by the chair;

7, r\ pesitien will be previded fer persens whe are addressing the Beard;

&7. An opportunity for public comment may be provided;

q8. Upon review of the materials prior to the meeting, Board members are encouraged to give advance
notice by telephene-phone\or emaillat least\24!rhours in advance of a meeting to the Board
secretary ofquestions or concerns .

BD/BDN-AR
1-1
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Lane Education Service District

BDB
9/28193
10/23101
BDB

Special Meetings
(Special meeting provisiow are included in BD/BDA.)
Special meetings shall be public except as provided by law and shall be called by the presiding officer or
by a majority of ers of the Board. The superintendent shall notifli each member and such
newspaper, on stations as have requested notice, of the date, time and place of each special
meeting and the which it is called at least 24 hours prior to the meeting. In case of an actual
emergency, a be held upon such notice as is appropriate to the circumstances but the minutes

cribe the emergency justi$zing less than 24 hours notice. The order of businessof such a meeting
shall be as follows unless altered by the chair or a majority of those present and voting:

L Call to order;

Roll call;

Reading of notice of

Transaction of business for which meeting was called;

Adjournment.

END OF POLICY

Legal Reference(s):

oRS 192.640 oRS 334.100

OACE v. Salem Keizer School District 24J, 95 Or. App. 28 (1989); 95 Or. App.6 (1989).

Special Meetings - BDB
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Lane Education Service District

Code:

Adopted:
Revised./Readopted:
Orig. Code(s):

BDC
'/^2to0
10/23/01 ; 8/27 102; I 0/l 5/16
BDC

Executive Sessions

The Board may meet in executive session to discuss subjects allowed by statute but may not take final
action.

ndeF er€€err Revised Statu
i+€-sessien

ieFand by neting the subj
the-eixeeutive-session'
An executive session may included as an agenda item of an existing meeting firrnror*nce.urilLnoarO
frlEf-BDEerBoard,L&efingtAgrndal or held as its own meeting. Proper notice is required.

If open session is held prior to the executive session, the presiding officer will announce the executiv€
session by identifoing the authorization under Oregon Revised Statute (ORS) 192.660 for holding such
session and b1 noting tbe subject ofthe executive session.

The Board may hold an executive session:

I . To consider the employment of a public offlcer, employee, staff member or individual agent.l (ORS
1e2.660(2)(a))

2. To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a
public officef, employee, staff member or individual agent who does not request an open hearing.
(oRs re2.660(2xb)

3. To conduct deliberations with persons designated by the governing body to carry on labor
negotiations. (ORS I 92.660(2Xd))

To conduct deliberations with persons designated by the governing body to negotiate real property
transactions. (ORS I 92.660(2)(e))

I This provision does not apply to the filling ofa vacancy in elective otlice or on any public committee, commission or other
advisory group: or for the consideration ofgeneral employment policies. Prior to holding an executive session under ORS
192.660(2Xa), the Board must ensure:
a. Tbe vacancy has been advqlised;
b. Regular hirtng procedutes have been adopted;
c. Ifhiring an offi€er, thc public has had the oppornrnity to oomment on the employnrent ofthe officer; and
d. Ifhiring a chiefexecutive otlicer, the Board has adopted hiring standards, criteria and policy directives in meetings open

to the public in which the public has had the oppornrnity to comment on the standards, eritsria and policy directives.

z To determine whether the individual involved is considered a public otlicer, eonsult with logal counsel.

8/30/23 | sL Executive Sessions - BDC
1-3
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5. To consider information or records that are exempt by law from public inspection. (ORS
te2.660(2)(D)

6. To consult with counsel concerning the tegal rights and duties ofa public body with regard to
current litigation or litigation likely to be filed. (ORS 192.660(2)(h))

7. To review and evaluate the employment-related performance ofthe chiefexecutive officer ofany
public body, a public officer, employee or staffmember who does not request an open hearing.
(oRs 192.660(2Xi))

8. To consider matters relating to school safety or a plan that responds to safefy threats made toward a
school. (ORS 192.660(2)(k)

9. To consider matters relating to the safoty ofthe governing body and ofpublic body staffand
volunteers and the security of public body facilities and meeting s.paces. (ORS 192.660(2)(o))

10. To consider matters relating to cybersecurity infrastrucftre and responses to cyber secur.ity threats.
(ORs 192.660(2Xp))

33+.96+fl*aD

B I I . To discuss matters pertaining to or examination of the confidential mdiealrecords of a student;
i . (oRS 332.061(1Xb))

Members of the press may attend executive sessions except those matters pertaining to:

l. Deliberations with persons designated by the Board to carry on labor negotiations; [and]

@ienalbregram;
+2. Current litigation or litigation iikely to be filed if the member of the news media is a party to the

litigation or is an employee, agent or contractor of a news media organization that is i parly to the
litigation.

is$ie,

Minutes shall be kept for all executive sessions.

Content discussed in executive sessions is confidential except as provided by law. Board members and the
media are instructed not to disclose information obtained in executive session except when specifically
authorized to do so or as required by law.

END OF POLICY

'Logel Rofrr*nc{r):

oRs le?.660

s/30/23 | sL
oRs 332.{X5 qBs-312.061

Executive Sessions - BDC
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OR. ATIY. GEJ.I. Public Records and
Meetings Manunl.

8/30/z I sL

Oregon Govornment Etlrics
Comnrission,Staf f .Ady jur$:
rqpinioniNo.22-1065
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BDD
9t27194
10123101; 2127 107

BDD

1

2

aJ

Board Meeting Procedures

Quorum

A quorum will consist of the majority of the Board members. Appointed nonvoting advisory
members shall not factor in the quorum requirements.

Vote Needed for Exercise of Powers

The affirmative vote of a majority of Board members will be necessary for exercising any of the
Board's powers.

Board Member Voting

Each member's vote on all motions will be recorded in the minutes. Appointed advisory members
sha+t+e{€nvotffigare not voting members of the Board.

Abstaining Fromf+em Vote

If a Board member chooses to abstain from voting, and the abstention is due to a conflict of interest,
the Board member will state the nafure of the conflict of interest and such abstention will be
recorded.

5. ParliamentaryProcedure

Official Board business will be transacted by motion or resolution at duly called regular or special
meetings.

Except as otherwise provided by state law andlor Board policy, the rules of parliamentary procedure
comprised in.Robert's Rules of Order; Newly Revised, "Procedure in Small Boards," as rirodified by
the Board, will govern the Board in its deliberation. Modifications will include the following:
Motions will all be seconded prior to consideration by the Board and motions to close or limit debate
are acceptable.

The Board chair will decide all questions relative to points of order, subject to an appeal to the en+ire
Board.

END OF POLICY

Legal Reference(s):

4

QRS r92.650
ORS 24'1,120{2)

38 On. ArrY. CEN. OF. 1995 (1978)
4l OR. Arry. CEN. Op.28 (1980)

3t22t16lPH

QB!j34.025
oRS 334.100

oAR s8l-024-0290

Board Meeting Procedures - BDD
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Lane Education Service District

BDDA
6122193

t0l23l0t
BDDA

Notification of Board Meetings
(Notice requirements and other content are included in BD/BDA.)
The Board will give public notice reasonably calculated to give actual notice to interested persons,
including those
bc considcrcd.

ties, of the time and place for regular meetings and of the principal subjects to

Notices to indi disabilities shall be given in an appropriate form upon request and with
Auxiliary aids and services available to ensure equally effectiveappropriate advance

communications with qualified individuals with disabilities may include large print, Braille, audio
recordings and readers. Primary consideration will be given to the requests of the individual with a

disability in the selection of auxiliary aids and services.

No special meeting will be hel at least 24 hours notice to the Board members and the general
public except in cases of emer

In an emergency, a meeting may be held with notice as is appropriate under the circumstances, but minutes
will explain the emergency situation.

Dates of regular Board meetings will be
the news media.

employees, interested members of the public and

END OF POLICY

Legal Reference(s):

oRS 192.610 - 192.690

Anrericans witir Disabilities Act of 1990, 42 U.S.C. Sections nlAlnz loJU (.4UUU); 26 LrK rarr J) (ZUUU,.

Notification of Board Meetings BDDA
l -1



Lane Education Service District

Code:
Adopted:
Revised/Readopted:

Orig. Code(s):

BDDB/BDDC
7/27/93
10123/01

BDDB/BDDC
A

Board Meeting Agenda

The Board chair and the superintendent will prepare an agenda for all regular meetings of the Board. Items
of business may^be suggqsted by any Board merirber, stafr member, studlnt or citiz.ti of 

"o*pon"ni*"troofdistricts by notiffing thq,&uperintendenffioard chairlat least [five] working days prior to dre meeting.
^oY

A consent agenda.may be used by the Board for nonconhoversial business. The consent ager,rda will
consist ofroutine businsss that requiros action but not necessarily discussion. These itemimay all be
lpProved at the sametime. A Boaid mernber may ask that any it6m be removed from the con;ent agenda.
The removed item wilt then be placed on the regular agenda. 

-

The consent ag-enda will be established following a general order established by the Board+esolut*xr.
Opportunities for the audience to be heard may,wi{l be inctuded on the agenda. The Board will lbllow the
order ofbusiness set up by the agenda unless ihe order is altered by a coirsensus ofthe Board.

Items of business not on the agenda may be discussed and acted upon ifthe majority ofthe Board agrees to
consider them.

The agenda, together with supqoJtlng materials, will be distributed by the ESD ofllce or superintendent,to
Board memberstat-l€fi$reel-futlty!*i!&detr$l[Friday of the week] prior to the meeting. The agenda
will be available to the press and to interested patrbns through the supeiintendent's office afthe sarie time
it is available to the Board members. Copies oi the agenda f6r the pr6ss and public will not contain any
confidential information included in the 

'Board 
mem6ers' packets.'

Acopyofthe-agendawillbeposted[ontheESDwebsite]Ii
y€ft$e#€€trngl. Members of the public muy r"quest u 

"opyof the agenda at the ESD central office.

een*cf+f$ee,

ll be

Board Meeting Agenda -BDDB/BDDC
l-2

I Commented [LFll: This is in the minutes policy.

The ESD will ensure equally effective oommunications are provided to qualified persons with disabilities,
upon request, as required by the Americans with Disabilities Act.

Appropriate auxiliary aids and services available to ensure equally effective communications with
qualified individuals with disabilities may include, but ale nol limited to, qualified interpreters, assistive
listeni4g systenl.s, note.takers, large print, Braille materials, audio recordings and readeri. Primary
consideration will be given to the requests of the personindi+idual with a disability in the selection of the
appropriate- auxiliary aids and/or service.*en.ieC Should the Board demonstrate iuch a requestrequests
would result in a fundamental alteration in the service, program or activity or in undue financial and
administrative burdeq anburdelrq altemate, equally effictive communicaiion* will be usedprevided.



I Auxiliary aids and services for personsi*4i+idu*ls with disabilities will be available at no charge to the
individual.

END OF POLICY

oB$'i.etr6t0 oRS 12r.640: oR.$ 3i4:ffi

Lqgrl&ofomnes{t}

Am*ioauwithnidriuttsfActofl$to,{?U.$.c.,$$t210'l.r2n3@ma}29c.8.*"Sqi{i16t$..fl9jt$).i.-?89,S&.P.a4}5, 
l

Board Meeting Agenda --BDDB/BDDC
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Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s)

BDDGIBDDK
7lt2/00
10123101; 8127102

BDDG/BDDK * ,fu*,,, r i, i,.,{

LJ.u., ,t ttT' {e*{,1\

l,

!it'iL, ' ,' -

l;t ,

2.

J.

4.

5.

Minutes of Board Meetings

The Board secretary will take written minutes of all Board meetings. The written minutes will be a true
reflection of the matters discussed at the meeting and the views of the participants. The minutes will
include, but not be limited to, the following information:

1. All members of the Board who were present;

All motions, proposals, resolutions, orders and measures proposed and their disposition;

The results of all votes and the vote of each member by name;

The substance of any discussion on any matter;

Any other information required by law

Minutes of executive sessions will be kept in accordance with the requirements of Oregon Public Meetings
Law with essentially the same level of detail as for public sessions. If disclosure of material in the
executive session minutes would be inconsistent with the purpose for which executive session was held
under Oregon Revised Statute (ORS) 192.660, the material may be withheld from disclosure.

@
All minutes shall be available to the public within a reasonable time. The public and patrons of the ESD
may receive, upon request, copies of minutes through the}ESD central office]' A copy of the minutes of
each regular and special Board meeting as they are drafted for approval may be distributed.

The ESD will maintain a hard copyl of the meeting minutes and make them available to staff and other
interested patrons .

tf an exeeutive ses

dentiat medieat re
;ssue,

END OF POLICY

Legal Roference{s):

Minutes of Board Meetings - BDDGBDDK
l-2

I Oregon Administrative Rule 166400-0010(9)



oRS le2.6l0 - 192.110 ORS i34.100

Letter Opinion, Offrce of the OR Attorney General (Nov. 20, 1970).

Minutes of Board Meetings - BDDGBDDK
1n



Lane Education Service District

BDDH
7/27t93
t0/23101; 12106117

BDDH

All Board
ESD comm
of the ESD.
when

Public Comment at Board Meetings
(Version 1)

exception of executive sessions, will be open
to attend Board meetings to become acquainted

public also are encouraged to share their ideas

to the public. The Board invites
with the program and operation
and opinions with the Board

It is the intent of the Board to ensure communications with individuals with disabilities are as effective as
communications with others. Individuals with hearing, vision or speech impairments will be given an
equgl-op.p.oqunifY t9 participate.ll Boqd meetings. Piimary consideration'ivill be given to req:uests of
qualified individuals with disabilities in selectin! appropriite auxiliary aidsr and sErvices.

Discussion or presentation concerning a published agenda item is
the agenda, unless otherwise authorizEd 6y the Board chair.

Auxiliary
All auxili

aids and services for with disabilities will be available at no charge to the individual
ary aids andlor must be made with appropriate advance notice. Should the Board

demonstrate such requests fundamental alteration in the service, program or activity or in
an alternative, equally effective means of communication willundue financial and admini

be used.

Audience

During a session of a Board meeting open to bers of the public may be invited to present
comments during the designa
comment may be allowed.

ted portion of the discretion of the Board chair, further public

Request for an ltem on the Agenda

A member of the agenda of a
superintendent forregular Board

consideration

Procedures for Public Comment at Meetings

of these
for the best

will be easily accessible and available

I place on

I Auxiliary aids may include, but are not limited to, such services and devices as qualified interpreters, assistive listening
systems, note takers, readers, taped texts, Brailled materials and large print.

HR10/05/21 lsrnr Public Comment at Board Meetings - BDDH
l-2
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4

study

who is invited by the Board chair to speak to the Board during a meeting should state
name and address and, if speaking for an organization, the name and identity of the

A spokesperson should be designated to represent a group with a common pu{pose.

Statements by members of the public should be brief and concise. The Board chair may use
discretion to establish a time limit on discussion or oral presentation by visitors.

5. Questions public, when possible, will be answered by the Board chair or referred to the
Questions requiring investigation may, at the discretion of the
tendent for response at a later time.

Board chair,

6. At the to speak before the Board, either as an
individual may do

to the B
item or other topic, so by providing the

Board secretary with a completed registration card or sign
adequate time for each

-in sheet prior oard meeting in
order to allow the chair to provide agenda item

The Board chair should be that all visitors have been acknowledged and thanked for their

2. A visitor speaking during the meeting may introduce a topic not on the
Board, at its
reserves the

discretion, may require that a proposal, inquiry or request
right to refer the matter to the administration for action or

published agenda. The
be submitted in writing, and

28 C.F.R. Part 35

Public Comment at Board Meetings - BDDH
2-2

presence
members

Petitions

oRS 165.535

oRS 165.540

on agenda issues, Similar courtesy should be extended to
Their return for ftiture meetings should be welcomed.

Petitions may be accepted at any Board meeting. No action will be taken in response to a petition before
the next regular meeting. Petitions will be referred to the superintendent for consideration and
recommendation.

Comments Regarding Staff Members

Speakers may offer objective criticism of programs and services. The Board will not hear
Board chair will direct the visitor to the

ard consideration of a legitimate complaints
governing the employee's rights will be followed. A

who will forward it to thesent to the superintendent,
employee, his/her supervisor and the Board.

END OF POLICY

Legal Reference(s):

oRS 192.610 - t92.690
oRS 334.100

Americans with Disabilities Act of 1990,42 U.S.C. ${i 12101-12213 (2018); 29 C.F.R.
(2020).
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. ${i 12101-12133 (20
Bacav. Moreno Valley Unified Sch. Dist.,936 F. Supp. 719 (C.D. Cal. 1996).
Leventhal v. Vista Unified Sch. Dist.,973 F. Supp. 951 (S.D. Cal. 1997).
Oregon House Bill 2560 (2021).

HRl0/05/21 lSlnn



Lane Education Service District

m,",,,
BDDH

BDDH

Public Comment at Board Meetings
(Version 2)

{House Bill2
comment to

) goes into effbct on January 1,2022, and requires that ESDs provide the same oppornrnity for public
virtually as is provided to those attending in person. We recommend that ESDs review current

practices and adopt policy language that meets the law and the desired ESD practice.)

All Board meetings, with of executive sessions, will be open to the public. The Board invites
ESD community mem Board meetings to become acquainted with the program and operation
of the ESD, The public to attend public meetings held in open session, and may be invited to
share comments, ideas with the Board during designated times on the agenda. The Board
may conduct a meeting withoutpub lic comment.

request, consistent with Board policy A - Board Meetings.

Procedures for Oral Pubtic Comment

Individuals with hearing, vision or
Board meetings and submit written
accommodations are encouraged to

The Board establishes the following procedures
session. The information will be accessible and
meeting.

will be given an equal opportunity to participate in
to the Board. Individuals requesting assistance, aids or
ESD at least 48 hours prior to the Board meeting with the

s};:i #:;: :"",T,l,ff Tl"*;x:1xfr;ffi B oard

1. Public comment is limited to its designated place on the agenda and while time allows

2. {A person wishing to provide public comment, if an is provided by the Board during a
meeting open to the public, will and
submit the Intent to Speak card to the Board secretaqyjf
C*ee+edlprior to the Board meeting.l A request to give
does not guarantee time will be available.

their name electronically| [de+e*s-
public comment in-person or electronically

3. A person speaking during the public comment portion of the {comment on a topic not
on the published agendal.. itemsl.

4. A person speaking during the public comment portion of the meeting should
whether they are a resident of the ESD,] and, if speaking for an organization,
organization. A spokesperson should be designated to represent a group with

state their name[,
of the
purpose.

5. A person giving public comment is limited to an established time limit
Statements should be brief and concise.{dhe Board chair has discretion to waive time limits or
extend the overall time allotted for public comment. Additional time will be allocated in a fair and

I When in-person attendees are allowed to provide oral comment, virtual attendees will be afforded the same opportunity.

HRl0/05/21 lsvrr Public comment at Board Meetings - BDDH
l-2



equitable manner.$f,Time limits wrll be determined based on the number of commenters and the
amount of time available for public comment.l,If a person has more comments than time allows or is

ffiable to comment due to time constraints, the person is encouraged to submit additional written
ffiff*-.nts to the Boarrd through the ESD officeis directed.
ffi

6. Inquiries from the public during the designated portion of the agenda will not generally be responded
tu immediately by the Board chair, and may be ret'erred to the superintendent for reply at a later date
The not respond to inquiries that are expected to be addressed during another designated
portion

\"The Board public comment at Board work sessions.\

rfTopics raised during thc public commcnt portion may be corsidcrud fur inclusiun as agenda items at
future Board meetings.f,

Procedures for Written t

Members of the public may submit written comments or materials to the Board at any time at the ESD
office, by mail or by email to finsert email address]. Materials or comments submitted at least [72 hours]
in advance of a Board meeting will bqff*l.ded to the Board before the Board meetingf, but will not be

;TLil 
the Board meetingl. written 

ffi 
or comments submitted may not warrant action by the

Comments Regarding Staff Members

A person speaking during the designated portion for public comment may offer objective
criticism of ESD operations and programs. The
ESD staff member. The Board chair will direct

not hear comments regarding any individual
to the fproeedwes.in-Board policy KL - Public

l

Legal Reference(s):

oRS 16s.535
oRS 165.540

oRS 192.610 - 192.690
oRS 334.100

Americans with Disabilities Act of 1990,42 u.s.c. $$ 12101-12213 (201g);29 c.F.R. part 1630 (2020);29 c.F.R. part 35
(2020).
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. $ $ 12101-12133 (201 8).
Baca v. Moreno Valley Unified Sch. Dist.,936 F. Supp. 719 (C.D. Cal. 1996). ffih
Leventhal v. Vista Llnified Sch. Dist. , 973 F. Supp. 95 I (S.D. Cal. 1997). .ffi ffi
Oregon House Bill 2560 (2021). 'W

Public Comment at Board Meetings - BDDH
2-2
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Lane Education Service District

Code:
Revised/Reviewed:
Orig. Code(s):

BDDH-AR
1t 107117

BDDH-AR

ingslntent to Speak - Public Comment

The Board requests that a public comment add information or a perspective that has not already been
mentioned previously, and that the patron refrains from repeating a similar point.

te speat< eare ane s

the meeting, r\n individual that has subrnitted an Intent te Speak eard and has been invited to speak by the
in*es=

Roard petiey BDDH ings:

"eernrrents Regarding Staff Members Speakers may effer ehjeetive eritieism ef ESD eperatiens

mg
the employee's rights willbe follewed, A eo'nmendatien invelving a staff member sheuld be sent te

@l ferward it te the staff member; his/her superviser and the Beard,"

INTENT{€S+F,aK

If a time for public comment is designated on a portion of the meeting agenda, a person providing public
comrnent will be allowed three minutes. Signing up to provide public comment does not guarantee time
will be available.

Toprovidein-personpubliccommentpleasePleasesubmitthis
completed card to the Board secretary prior the start of the meeting. To submit public comment
electronically, submit your name electronically to [email] prior to start of the board meeting.

Name:

Phone:

Name of organization (if applicable)

Address:

Email (optional)

tent to Speak - Public Comment - BDDH-
AR
l-2



Topic or comment to be presented (brief description):

A complaint brought before the Board shall be referred to the proper school authorities. A complaint shall
be processed in accordance with Board policy KL - Public Complaints and KL-AR - Public Complaints
Procedure. A hearing conducted bybefe+e the Board regarding personnel noyshal+ take place in an
cxeuutive sessiun.

The Board requests that a topic or comment is limited to three minutes or less.

to SPeak'Public Comment- BDDH-
AR
2-2



Lane Education Service District

BDE
6/22193
t0/23t01
BDE

Public Hearings
(The ESD could ckoose to keep this; not required to have policy; fotlow the law, e.g., badget committee,
policy, best practices for community forums.)
The Board will hearings as required by law and will follow the appropriate procedures

The Board will for other hearings as may be required by the Board to ascertain the
ideas and unity on items of interest or to facilitate the orderly resolution of questions
or concems of the or community.

END OF POLICY

Legal Reference(s):

oRS 192.610 - t92.690

Public Hearings - BDE
1-1



Lane Education Service District

BE
9128193

1012310t
BE

School Board \ilork Sessions
(\ee policy BD/BDA)
The Board may schedule special meetings for the purpose of conducting work sessions to provide its

members with
be announced
meetings.

for planning and thoughtful discussion. Topics for discussion and study will
sessions will be conducted in accordance with the state law on public

END OF PO

Legal Reference(s):

oRS 192.610 - 192.710

ry'"

School Board Work Sessions - BE
1-1



Lane Education Service District

The Board
policy set

organization
and staff can

The formulation and
the Board will exercise i

4 G A*Lx \ecd lL"

Poticy Development 
- f rr't 'u*t'n l)v'

tkluri4 t
and responsibility to establish policy. The Board accepts the definition of

BF

The policies shall be consistent with Oregon Revised Statutes, Oregon Administrative Rules and all
federal laws and reg

The basic ,.rn"rr,o;;'lJinitiattnrffi*g and recommending new policies or policy modirication
will rest with the superintendent. Nerfublicies or changes in existing policy may be proposed by any
Board member, group or organization, staff member, parent, student or other member of the ESD tothe

H

superintendent for the Board to consider. The superintendent, in developing these policies, may be guided
by the recommendations of the staff and may component district staff or ESD patrons
during the preparation and subsequent review of Advice from legal counsel may be
appropriate. The superintendent will furnish information to the Board.

The final authority and responsibility for Board policy lies with the Board

END OF POLICY

Legal Reference(s):

oRS 334.r2s(7) oAR s81-024-0240

National School Boards Association

are statements which set forth the purposes and prescribe in general terms the
and program of a district. They create a framework within which the superintendent

assigned duties with positive direction. They tell what is wanted.

cies, recorded in writing, will constitute the basic method by which
in the operation of the ESD.

Policy Development - BF
1-1

HRr0/08/ts IPH
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Lane Education Service District

CddE: - \ BFC
7 t27193

10123101

BFC
l. ,,.,- .. -'

Adoption and Revision of Policies
(Version 1)

The Board shalt pxerciseits rule-making power by adopting policies consistent with the Oregon Revised

Statutcs, Orugon,Admin\trative Rulcs or opinions of a coutt of compctcnt authority, for its or,vn

^-,{ f^- +L^ ^--^^i--ti^- ^-.l nno*orinn ^f I o-o FQf} Tha Flnarrl qnccnfc the rlefinifinn nF
E\J V Vt I l4l I|9U qllu lvl }llu ul64IrlzoLrvl r 4l lu vPwr 4llvrr v r Lsrrv

policy set forth by the Nalonal School Boards Association:

School Board policies are statements which set forth the purposes and prescribe in general terms the

organization and program of a school system. They create a framework within which the superintendent

and his/her staff can discharge theil assigned duties with positive direction. They tell what is wanted.

i

Such policies mav be adopted, drnefrded or repealed at any Board meeting provided that the proposed

adoption, amendment or repeal shall hav-e been proposed at a previous Board meeting and, once proposed,

shall have remained on the agenda-of e&Ch succeeding meeting until approved or rejected and except that

the Board may adopt, amend or repeal policies at any meeting of the Board in the event of an actual

emergency, as determined at the sole discretion of the Board. Additionally, when in the best interests of
the district immediate adoption of a proposed policy is necessary, the Board may adopt such policy at the

first meeting in which it is presented. , 
, i

Policies shall be adopted, amended or repealed by thg-gfnt-ative vote of four or more Board members.

Policies and amendments adopted by the Board *i+f 'U*uUuched to, and made a parl of, the minutes of the

meeting at which they are adopted and also will be included in the ESD's policy manual.

The Board shall communicate its position on matters of public policy and shall interact with the

community, other govefilmental bodies and agencies and the.media tlrough the spokesperson designated
tr ', tL- Q^n.luJ Llr! uuqru' 

,

END OF POLICY 
,

Legal Reference(s):

oRS 334.125(7) oAR 581-024-0240
i

l

Adoption and Revision of Policies - BFC
1-1
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Adoption and Revision of Policies
(Version 2)

A,
I

{

Adopting and changing or repealing existing policies is the Board's responsibility. Policy will
be adopted or repealed only by the affirmative vote of a majority of the Board members.
Such action on the agenda of a regular or special meeting.

Proposed policies or policy and repeal of existing policies will be presented in writing for
consideration by the B

To permit time for

Lane Education Service District

BFC

interested parties to react, proposed
the following sequencel

wishes to discuss a proposed policy or
policy must be moved to the agenda for
Any organization which represents emp
policies and revisions as they are made.

Second reading/Adoption of a proposed

policies or amendments to policies and to provide an opportunity for
policies or amendments will be presented as a Board agenda item in

& f ,iiald /\fl
/w* '1,

Firstreadingorao?o.:"T,1,!:fl 
m,"[x?,*'il,:],T?ffiffi iiTil#$;-?'jiil':requiredby the Board. A firs

consideration to rescind a policfis being considered by the Board. Comments, questions, concerns
and recommended edits should be forwarded to the superintendent for consideration prior to the
meeting in which the policy is recommended for second reading andlor adoption. If a Board member

regulation listed as an information item, the
a fconsensus] [majority vote] of the Board.

ESD shall be furnished a copy of personnel

2 policy (or This is an action by the Board and may
be placed on the consent agenda. Any revisions to a the first reading will not require the
policy go through an additional reading, except as the that the revision(s) need(s)
further study and an additional reading would be

When, in the best interest of the ESD, immediate adoption of a proposed policy is necessary, the Board
may adopt such policy at the first meeting in which it is presented.

Policies and amendments adopted by the Board will be attached to, and of the minutes of the
meeting at which they are adopted and also will be included in the ESD' manual

END OF POLICY

Legal Reference(s)

oRS 334.12s(7)

Adoption and Revision of Policies - BFC
1-1

HR6/30/16ISL
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BFCA
7127193

10123101

BFCA

ffidministrative Regulations

Administrative regulationsn*les are detailed directions goveming the operation of theLane ESD

Thc supcrintcndcnt is authorizcd to formulatc such administrative regulationsrules appropriate for the

implementation of policies adopted by the Board and necessary for the consistent operation of the ESD.

Such administrative n*les-regulations shall be binding on the employees of Lane ESD and the students in
the classrooms of the ESD until modified or repealed.

hen approved by the superintendent,
administrative regulationsn*les shall be distributed to staff and other individuals, as appropriate.

The superintendent will make-submit administrative n*les-regulations availabl.,+.to the Board. The Board
may review any administrative regulationn*le and may direct its revision if, in the Board's judgment, such

administrative regulationn*le is not consistent with adopted board policies.

END OF POLICY

Legal Reference(s):

oRS 334.125{?) oAR 581-024-0240
oAR 58r-024-0245

Rr0/os/rs IPH ffi dministrative Regulations- BFCA
t-1



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BFD
7lt2t00
10123t01
BFD

Board Policy Implementation

Effective Date of Policies

All new or amended policies will become effective on the day after adoption by the Board, unless a
specific date is included in the motion for adoption.

Policy Implementation

I fne superintendent and administrative staff will implement boardBeaC policies. The superintendent may
I formulate administrative regulationsn*les and procedures to assist policy implementation.

It will be the Board's duty to evaluate the effectiveness of the policy and the effectiveness of the
administration's implementation of the policy.

Policy Dissemination

The written board policies that govem Lane ESD will be maintained in a policy manual to be updated by
ESD staff as new policies are developed or existing policies are revised or repealed.

I each Board member will be informed how to access theprevide*+vitha current board policy manual.

I Peliey manuals rvill be maintained by the ESD and aeeessibre te staff ard the publie during regular effiee

I

I

I

Each ESb employee will be obtffi.d of the existence and availability of personnel policies. 
A

The ESD shall make a copy of the Board's policy manual available to the public and ESD employees.{A ,--r}

@@ elsmployeeGwidel{Staff,.Handboukt shall be accessible by 0 i,, \';

all employees.ffie Board's policy manual will be considered a public record and will be open for
inspection at the ESD office during regular office hours.

The superirtendent rvi| previde ehanners fer di'semirating apprepriate pelieies te the ee'nmnnity,

END OF POLICY

Legal Reference(s):

oRs le2.4l0(4)
oRS 334.125{7)

Rl0/08/ls IPH

oAR 58r-024-0240
oAR 581-024-0245

Board Policy Implementation - BFD
1-1



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BFE
6122193

10123101

BFE

Administration in the Absence of Policy

In cases where action must be taken within Lane ESD and the Board has not provided eensis+en+wri*e*
policy to guide administrative action, the superintendent will have the power to acta+evidedthat-sr*eh

' Such actions shall he

reported to the Board at the next regular rneeting.

END OF POLICY

Legal Rcferense(q):

oRS 3.1{,t25(?) o,AR 581:0?{.0?40

Administration in the Absence of Policy - BFE
1-1
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BFF
9128t93
10123t01

BFF

Suspension of Policies

In the event of emergency or special circumstances, the operation of any single policy, section or sections
of Board policy, including those governing its own operational procedures, may be temporarily suspendedl
by a majority of the Board members at any regular,-or special or emergency meeting. This suspension,
however, does not apply to any section of Board policy that may be established by law or contract.

END OF POLICY

Legal Reference(s):

oRs 334.12s(D oAR 581-024.0240

I Be sure to establish a time limit for the suspension, e.g., This policy is suspended for [...].

l0/08/ls I PH Suspension of Policies - BFF
l-1



Lane Education Service District

Code:
Adopted:
Revised/Readopted
Orig. Code(s):

BFGIBFG+I
7127193

10123101

BFG/BFGA

Policy Review

To In+n+ffott+ekeep i+swritten policies current and relevant ts
fe+Be , the Board will ee++inuallfreview and update its board
policies, The Board will evaluate the implementationexeeution and effectresults of suchr+$ policies, {lwi++

The
superintendent has continuing responsibility to alert the Board of allpolicies that may need revisioni{
ther€ hes been a €ha i€)k

i€w.

END OF POLICY

Legal Reference(s):

oRS 334.12s (7) oAR 581-024-0240

Policy Review - BFG/BFG+I
1-1



Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s)

BG
6122193

10123101; 7 108108

BG

Board-Staff Communications

The Board desires to maintain open channels of communication between itself and the ESD staff. The
basic line of communication will;heweveE be through the superintendent.

Staff Communications to the Board

AllformalcommunicationsorreportstotheBoard,oranyBoardcommittee,from@
er-e+he+ staff members will be submitted through the superintendent. This procedure will not be construed
as denying the right of any employee to address the Board about issues which are neither part of an active
administrative procedure,reg#i€n nor disruptive to the operation of Lane ESD. In addition, this
procedure does not restrict protected labor relations communications of bargaining unit members. Staff
members are invited to Board meetings, which provide an opportunity to observe the Board's deliberations
on matters of ESD operationstafFeoneem.

Board Communications to Staff

All official Board communications, policies and directives of staff interest and concern will be
communicated to staff members through the superintendent. The superintendent will provide appropriate
communication to keep staff fully informed of the Board's policies, priorities;reoneems and actions.

Visits to Sites

Visits by Board members will be conducted only under Board authorization and with full knowledge of
staff, including the superintendent and other supervisors. Site visits by Board members will be regarded as
informal expressions of interest in ESD programspregr+*aff+irs and not as "inspections" or visits for
supervisory or administrative purposes.

o+h€r-sr*peFrisors-

END OF POLICY

Legal Reference(r):

oRS 334.125(7) QAR 581-024-0245

Anderson v. Central Point Scb. Dist., 746 F.2d 505 (9th Cir, 1984).
Connick v. Myers. 461 U.S. 138 (19S3).
Lebanon Education Association/OEA v. Lebanon Commrmity School District,22 PECBR 323 (2008).

Board-Staff Communications - BG
1-1
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Lane Education Service District

Code:
Adopted:
Revised/Readopted
Orig. Code(s):

BH/BHA
6l22le3
10123101; 8127102

BH/BHA

Orientation of New Board Members

The Board and designated

@staffwil1makeeveryefforttoassistthenewmembertobecomefully
informed about the Board's functions. policies. procedures and issues. In the interim between election and
assuming office or following an appointment, the new Board member(s) will be assisted in the following
ways:

I The newly elected or appointed Board member will be given materials related toen the role of a
Boarda*ESlbeard m emb er;

2

a
-)

The newly elected or appointed Board member will be invited to attend Board meetings to observe
the operation of the Board until they assume office ;

The newly elected or appointed Board member will be given a copy of Board policies, Board
priorities, any long-range plans and the tanc4SD-adopted ESD budget;

The members of the Board will serve as mentors to a newly elected Board members;

The superintendent will supply material pertinent to meetings and will explain its content;

6. The newly elected or appointe member will be invited to meet with the superintendent

\orand other administrative personnel, by arrangement with the superintendent$to discuss services

\heyfurerform for the ESD;

4

5

ff*
, rli

The newly elected or appointed Board member w-ill be encouraged to attend theSurnsaer-Board
STn

{-r {
chrtolBoards*:-

The newlyNewly elected or appointed Board membermembers will receive all materials. reports and
communications normally sent to Board members.

END OF POLICY

Con"fer€nee-ffiS*he board training asnferenue$plannedspe**sered b-ffhe Or6gon-S
lrssarciation; '!l rt i l 'tt-

l;;,,'.i;"

8

Legal Reference(s):

oRS 334.125(7)

Orientation of New Board Members - BH/BHA
I -l

r0/08/1s I PH



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BHB
7/27193

10123101

BHB

Board Member Development

The complexity of Board membership demands opportunities for development, study and training for
Board members. The Board places a high priority on the importance of a planned and continuing program
of professionalBeard development for its members.

In order to develop leadership capabilities, become informed about current issues in education, and
improve their skills as members of a policy-making body, Board members will participate;4+the*esfef
th€ir{bilittt in opportunities for professional development that may include, but not be limited to, the
following:

1 In-servic@activitiesplannedbytheBoardandbytheadministrationforstaff
members, as appropriate;

2. Participation in conferences, workshops,-and conventions and training held by state and national
school boards associations and other educational organizations;

3. Subscriptions to publications addressing Board member related topicseo*reems.
,)..

f; +t"e€"gn*ng-the=need{o'rcfnTfrmnngi..raimng'diilt tfevelopment-sf-its-membersr..the Board encourages its,,
,:?::.members-to-take advantage ofprofessional development opportunities. Such opportunities mayinclude,"- 

. but are not limited to, in-state conferences sponsored by the Oregon School Boards Association and
national conferences sponsored by NSne or AESA.] To control both the investment of time and funds
necessary to implement this policy, the Board establishes these principles and procedures for its guidance:

1. The superintendent will inform Board membersj+**imebr+anneq of upcoming conferences,
conventions,-and workshops and training. The Board will decide which mee+rngs-appear to be-nnos+
likel5ese-produce the greatest benefit to the Board and the ESD.;

Attendance at such conferlnces sha]t be approved by formal action of the goiid. Discussion should
be placed on the agenda early enough to enable registration and transportation arrangements to be
made in a timely manner if attendance is approved. Board members shall be reimbursed for
approved expenses incurred in attendance;.

The superintendent's staff will register Board members for approved conferences and, upon request,
will make travel affangements to and from the conference and arrange for lodging during the
conference;.

Funds for participation at such professional developrnent will be included in the ESD
budget.@Whenfundsarelimited,theBoardwilldesignatewhichmembers
will@ participate at a given meeting or training.;

Board Member Development - BHB
l_2

2.

l0/0s/ls I PH
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4.

If authorized by the Board to attend , Board
members will be reimbursed, upon request, for reasonable and necessary expenses actually incurred.;

When a conference, convention or workshop is not attended by the fuIl Board, those who do
participate will$e+eqnes+e*te share, by means of written or oral reports, infomratiotr,
recommendations and materials acquired at the meeting.

END OF POLICY

L1 al Reftronce{s}i

oB$ 3r+.loo oRs 334.125(7)

Board Member Development - BHB
a1

10/08/15 | PH



Lane Education Service District

Code: BHD I+lAdopted: 2l24l0g {. '-t '1'L
Orig. Code(s): BHD

I ..:',r \
Board Membei Compensation 

fnd Expense Reimbursement
IL_. r

No Board member will receive any compensation for #rvices other than reimbursement for approved
expenses actually incurred on ESD business. Such expenses may include the cost of attendance at
meetings, conferences or visitations when such attendance has been approved by the Board.

Reimbursement procedures established by the ESD for staff will also apply to Board members travelling
on board-approved ESD business.

Whenaidadmissionisrequiredoftheg€n€f*lpublic,Board
members may be reimbursed for attending ESD events and other activities whena+pa+t-ef their attendance
isconsistentwithboardresponsibi1itiesand@ESDoperations.TheESDwill
establish accounting procedures consistent with this policy.

END OF POLICY

Legal Reference(s):

oRS 244.020 oRS 244.040 oRS 332.018(3)

oR. Gov'T srnNoanos ewnPnncrrcEs coMM'N, STAFF opINroN 02s-015 (May 20, 2002).
oR. Gov'T steNpenos,qNo pRAcrrcrs coMM'N. STAFF opNIoN 03s-0ls (sept. I l, 2003).

Board Member Compensation and Expense Reimbursement - BHD
1-1



Lane Education Service District

BHD-AR
9t27t94
10123101

BHD-AR

Board Member Expense Reimbursement Procedures
(This is going to come up during discussion of DLC-AR and changes to BHD. Board members generally

shouldfollow the same rules as staff.)
Board members
guidelines:

advisory members will be reimbursed in accordance with the following

Local and reimbursement shall be based on IRS guidelines;

Travel reimbursement for out-of-state conferences will be based upon the cost of coach rate air

carrier with confirmed reservation at time of registration;

3. The following approved guidelines for reimbursement of other expenses shall apply

lodging, meals and related expenses. Alcoholic beverages are not

I

2

a

b.

Covered exp
claimable;
Receipts for

enses

expenses are required for lodging, meals and common carrier travel.

Incidental expenses such as telephone calls, taxi cab fares and tips for hotel service may be

reimbursed on the basis of written confirmation by the Board member.

Board Member Expense Reimbursement Procedures - BHD-AR
1-1



2124125,4:01 PM

Oregon School Boards Association

Lane ESD Mail - Fw: Lane ESD policy BHDA

www.osba.org

1-800-578-6722

CONFIDENTIALITY NOTICE: This email and any attachments may be subject to the public records law. ln addition, this
email and its attachments may be exempt from the public records law because it contains legally privileged and/or
confidential information. This email and any attachments thereto are intended only for the addressee(s) named herein. If
you are not an intended recipient of this e-mail, you are hereby notified that any dissemination, distribution or copying of
this e-mail and any attachments is strictly prohibited. lf you have received this email in error, please notify me
immediately by returning it and permanently delete the original, any copies and any printout thereof. Thank you.

From: Leslie Fisher <lfisher@osba.org>
Sent: Monday, February 24,2025 8:51AM
To: Spencer Lewis <slewis@osba.org>
Subject: Lane ESD policy BHDA

Hi Spence4

lf you have a few minutes, take a look at BHDA in p:\wrk-mbr\laneesd\ab. I have it slated for delete.

I think this policy puts the ESD in a situation that could involve discrimination but also a benefit to the employee that
is a taxable benefit, with no mention of it being a taxable benefit.

It was written in 2002 before the ethics law revisions in 2007, but I suppose board members from 2002 are no longer
board members, so the current board members could benefit from the decision on compensation without a conflict.

Can you offer additional insight that I am missing?

Thank you !

Leslie Fisher
(she/herlhers)
Policy Specialist
Oregon School Boards Association
'1201 Court St NE Ste 400
Salem OR 97301
Work Cell: 97 t-7 07 -3562
Ph: 503-588-2800 or 800-578-6722
www.osba.org

Follow us ! '{ } ro,,n* E ,,."nuo* Hl ,-,uu"o,n

IMPORTANT NOTICE: The policy department staff are working remote and are available via telephone, email and
videoconferencing. Thank you.

Tony Scurto <tscurto@lesd.k1 2.or.us>
To: Leslie Fisher <lfisher@osba.org>

Mon, Feb 24,2025 at 4:00 PM

Leslie,

https://mail.google.com/mail/u l\l?ik=e7bc715OUUUu;"r,v=pt&search=all&permthid=thread-f'.1824985122875462978&simpl=msg-f:1824985'1228754629 213



2124125,4:01 PM Lane ESD Mail - Fw: Lane ESD policy BHDA

LANE

#s,) Tony Scurto <tscurto@lesd.kl 2.or.us>

Fw: Lane ESD policy BHDA
2 messages

Leslie Fisher <|fi sher@osba.org>
To: Tony Scurto <tscurto@lesd.k1 2.or.us>

Hi Tony,

I wanted to share Spencer's other comments regarding BHDA.

Please let me know how else I can help.

Leslie Fisher
(she/her/hers)
Policy Specialist
Oregon School Boards Association
1201 Court St NE Ste 400
Salem OR 97301
Work Cell : 97 I-7 O7 -3562
Ph: 503-588-2800 or 800-578-6722
www.osba.org

Mon, Feb 24,2025 at 3:57 PM

Follow us! [} r,,iu., E Faccb,rok tllt.,nu.u,n

IMPORTANT NOTICE: The policy department staff are working remote and are available via telephone, email and
videoconferencing. Thank you.

From: Spencer Lewis <slewis@osba.org>
Sent: Monday, February 24,2025 3:37 PM
To: Leslie Fisher <lfisher@osba.org>
Subject: Re: Lane ESD policy BHDA

I agree that they should delete it. A few reasons:

. There is often PACE coverage;

. There are laws regarding paying for legal counsel;

. There could be ethics violations (board voting to pay for legal counselfor board members);

. This could end up being very costly;

. Unclear who determines counsel will be provided;

. The conflict language is confusing- they seem to shift between attorney conflicts (representing
opposing parties) and board member conflicts (ethics commission).

I can provide additional explanation on these if needed.

Spencer Lewis

(he/him/his)

Director of Policy Services

https://mail.google.com/mail/u lll?ik=e7bc715OUUUv,"*=pt&search=all&permthid=thread-f'.1824985122875462978&simpl=msg-f:18249851228754629... 1t3



Lane Education Service District

BHDA
6122t93

l0l23l0t; 8127102

BHDA

The ESD will not provl

1i t-i
" .- *.f'.'f, ''

![l_t I I
Th{ u*- l

t ).':,.

"j-:

Compensation for Legal Fees for Board Members and Employees

It is the policy of Lane Education Service District that employees and Board members should have
adequate legal in any suit or action or administrative proceeding, when the complaint
against such member arises out of one or more good faith actions taken on behalf of
the ESD within of his/her assignment

J

for the costs of legal representation for an employee or Board member who is
guilty of intentional misconduct, malfeasance in office or willful or wanton neglect of duty

Except in situations where there is a potential or actual conflict of interest between the Board and the
Board member or employee, B
general legal counsel at the ES

members and employees will be provided representation by the ESD's

In the event of a potential or ct of interest (i.e., duty of the Board or ESD to advocate on
behalf of one employee or Board member that would result in a duty to oppose another employee or Board
member), the ESD shall compensate the employee or Board member's choice of legal counsel.
Compensation of independent legal counsel shall be at a rate no greater than that currently charged by the
ESD's legal counsel in his/her independent

When an employee or Board member seeks hire independent legal counsel under this policy,
ESD, in consultation with the ESD's legalthe superintendent, when warranted by the

counsel, may declare that a conflict of interest
next meeting.

ect to a final determination by the Board at its

END OF POLICY

Legal Reference(s):

oRS 244.020 (1s)
oRS 244.040 (1)(a)

oRS 334.100 (3)
oRS 334.240

Oregon Government Standards and Practices Commission Advisory Opinion 93A-1007 (November 18, 1993)

Compensation for Legal Fees for Board Members and Employees - BHDA
1-1



Lane Education Service District
Code;
Adopted:
Readopted:
Orig. Code(s):

BHE
9/28/93
10/23t0t
BHE

Board Member Liability fnsurance

'l'he ESDBeard will purchase liability insurance and errors-and-omissions insurance to protect its school
board members individually and collectively from claims made against them as a result of officiallar*d*l
Board actions taken in the course of official duties.

END OF POLICY

Leg*l Referenc{o}:

ORS 30.260 to -3i0,300 oRs 334.r?5

Board Member Liability Insurance - BHE
1_1
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Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s):

BI
6t22t93
10123t01
BI

SehsotBoard Legislative Program
(Version 1)

(is this current practice? There is an alternate version of this policy - see version 2)
Lane Education Service District will be involved in the legislative and rule-making processes of state and
federal government. An advocacy position for cost effective, cooperative educational services will be
maintained. Activities of Congress, the state legislature, legislative interim committees and rule-making
administrative agencies which have an impact for the ESD and its services to component districts will be
identifi ed, analyzed and monitored.

END OF POLICY

Legrl Reference(s):

oRs"334.r25(A

Board Legislative Program - BI
1-l
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Lane Education Service District

BI

Board Legislative Program
(Version 2)

The Board t the ESD's interests in legislative action to promote the interests of educational
service di school districts and the welfare of public education in the state of Oregon or
will direct to be represented through the superintendent or designee.

The Board will periodically , discuss and weigh the merits of pending legislation for the purpose of
determining its official Board action.

Board members, members of professional organizations, will not seek to represent any

other positions on legislative matters unless it is made clear that such representation is not the official
stand of the ESD.

END OF POLICY

Legal Reference(s)

oRS 334.r2s(7) -:.-iFt.i_r
.+ffi!t'l{}{::.ffiffi?fu#rr

ffi
'Hk#

ffi

ffi

Board Legislative Program - BI
1-1
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Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s):

BJIBJA
6122/93

10123/01

BJ/BJA

q

4 SehselBoard Memb erships

The Board [may] fwitt]maintain memberships in the national and state school boards associations and
may take an active part in the activities of these groups.

It may also maintaininstifi*+isnal memberships in other educational organizations that the superintendent
and Board find to be of benefit to members and Lane ESD personnel. ,ulgru\
The materials and benefits ofinstif,*tienal memberships will be distributed and used to the best advantage
of the Board and the staff.

END OF POLICY

Legal Reference(s):

oRS 334.125

SeheelBoard Memberships - BJBJA
1_1



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

BK
6122193

10123101

BK

K

Evaluation of SehseLB o ard Operational Procedures
(This policy is usually a placeholder for evaluating the effectiveness of the board, not the ffictiveness of
any ESD program.)

Itnereer te appraise
f 'ane ESD; the Boar

@
(t 1i\.r,n

(How about this language? Merging the intent o.f the old language and adds new?)
The Board will plan an.annual evaluation of its function as a Board. This evaluation may be broadly based

on relationships and activities or may focus on a particular activity or area.

Working with the superintendent, the Board chair and an ad hoc Board committee appointed by the chair
may develop the evaluation plan. The Board may hire a consultant to assist with the evaluation.

The Board may include an appraisal of the effectiveness of its program aud progress toward established
goals.

END OF POLICY

Legal Reference(s):

oRS 334.125(7)

Evaluation of Board Operational Procedures - BK
1-1
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Lane Education Service District

BKA
7 t27 t93
t0/23t01
BKA

due for the formal review
process for the review.

of the Board each year, identify which vendors are or will be
fiscal year and at that time recommend a calendar and

I\ r',r l'.erl" F''L

i,- L4-t

Review of Contracted Service Providers

The Board recognizes that the interests of Lane ESD will be served by conducting a regular review of the
servlces recer fessional consultants. Such consultants include legal counsel, auditor, labor
relations consul t for employee benefits programs and the agent for property/casualty
rnsurance pro

The Board a continuing evaluation of the work of these service providers is desirable and that
a formal review should occur every three years

The continuing evaluation will at a minimum, an annual report by the superintendent to the Board
of the work accomplished by the professional service providers

The superintendent will, at the

The formal review will include a review and adoption by the Board of the standards for the position. It
may also incorporate a competitive selection luding a request for proposals from selected
vendors, a review of the proposals and formal
decision, the Board recognizes that criteria for
well as the cost of the services.

Board to name the vendor. In making this
of a professional consultant includes the quality as

In order to implement this policy, the Board directs the superintendent to prepare administrative rules to
assure that this policy is carried out.

END OF POLICY

Legal Reference(s):

oRS 334.12s (7)

Review of Contracted Service Providers - BKA
1-l



Lane Education Service District

BKA-AR
6127193

10123101

BKA-AR

Process for Review of Service Providers

In accordance with Lane ESD policy, the following process will be followed to review services provided
by individuals

services contract covered by this rule will be reviewed by the superintendent
and staff annually. The Board will be provided a written summary of the review at its July
meeting;

b. As part of the revlew the superintendent will include recommendations regarding which
vendors are due for
followed;

review during the fiscal year and the timelines and format to be

h,SD insurance programs, this will include a review of the riskFor providers ol
management poli E) by the risk management committee.

2. Formal Review

a. The Board agrees it shall formally review all contracts every three years. The timelines for the

Board to complete the formal established at the time it commences the review
process. Upon conclusion of the
may include:

Board shall determine a course of action which

(1) Continuance of the contract on administrative review and recommendations ;

(2) Request for proposals from qualified agencies and/or individuals, followed by an

interview and formal election by the Board;
(3) The elimination of an outside provider and

staff member(s).

of the responsibilities to a

b. The decision shall be based upon the qualifications parties, their abilify to provide the

services as well as their record for providing such

services.

and the needs of the ESD for those

The ESD recognizes certain services, such as those of an auditor, must be provided by an

independent contractor.

c

c

Process for Review of Service Providers - BKA-AR
1-1



2124125,8:35 AM

tAiVF

ff{)
Lane ESD Mail - Some questions about policies in Section B

Tony $curto <tscurto@lesd.kl 2.or.us>

Some questions about policies in Section B

Leslie Fisher <|fi sher@osba.org>
To: Tony Scurlo <tscurto@lesd.k'l 2.or.us>

Mon, Feb 24,2025 at B:18 AM

Hi Tony,

Sorry that I neglected to add some comments on those. These policies are not represented by OSBA samples. Below
are some q uestions/comments,

BKA, BKA-AR: Review to make sure the policy and AR still reflect current practice. lf you think the board will desire to
keep them, I can send some edits to clarify some wording. Generally, the board can act on these actions without
having policy, There is some proposed wording in policy DIE - Audits for the board to review the auditor contract since
the auditor is a required finance function. OSBA just does not have policy on similar actions for other selected
providers and the related contracts.

BHDA, ls this a negotiated item for employees? And does the policy align with current budget appropriations and
practice? This policy is from 2002, does the ESD's current legal counsel contract stipulate the representation identified
in the policy? lf you think the board may keep, let me know and I can send some comments/questions on the policy
with some other edits.

Leslie Fisher
(she/her/hers)
Policy Specialist
Oregon School Boards Association
1201 Court St NH $te 400
Salem OR 97301
Work Cell : 97 L-7 07 -3567
Ph: 503-588-2800 or 800-578-6722
www.0sba.org

Follow us! ffi$r*** ffi nu,,*"u ffil r,inkedrn

IMPORTANT NOTICE: The policy department staff are working remote and are available via telephone, email and
videoconferencing. Thank you.

From: Tony Scurto <tscurto@lesd.k1 2.or.us>
Sent: Friday, February 2t,202510:46 AM
To: Leslie Fish er <lfisher@osba.org>
Subject: Some questions about policies in Section B

[Quoted text hidden]

https://mail.google.com/mail/u l0l?ik=e7bc715OUU*u;"vv=pt&search=all&permmsgld=msg-f :1824956271736909339&simpl=msg-f:1 8249S6271236909339 1t1





Oregon Department of Education

Lane ESD, Lane County JDEP

2025-27 Integrated Application
Presentation to Governing Board

1



Oregon Department of Education

Contents

● Purpose of Presentation
● Background & Context
● Planning Team
● Plan Inputs
● Plan Overview 
● What’s Next 

2



Oregon Department of Education

Purpose for Presentation

• To share what was prioritized in the 
plan given the range of inputs

• To explain how the plan was 
developed 

• To hear additional feedback on the 
plan now that it has been 
developed

• To introduce our plan, engage, and 
seek board approval

3



Oregon Department of Education

Background
• Integration effort was responsive to requests from 

educational leaders and state legislators 
• Combined processes for community engagement, needs 

assessment, planning, budgeting and evaluation for nine 
programs

• Designed to reduce burden and redundancies and improve 
the framework by which progress can be measured over 
time 

4



Oregon Department of Education

Aligned 
Programs & 
Common 
Goals 

5



Oregon Department of Education

Summary of Program Purpose
Centering supports from kindergarten readiness through college & career and especially for 
students who have experienced disparities. 

High School Success (HSS) - Systems to improve graduation rates and 
college/career readiness.
Student Investment Account (SIA) - To meet students’ mental health, 
behavioral needs and increase academic achievement/reduce disparities 
for student focal groups. 

6



Oregon Department of Education

Meet our Planning Team Members

7

Annie Galaxy
Molly Gillett
Sara Preinitz
Patti Robb, Lane County Youth Services
Matthew Sterner, Lane County Youth Services



Oregon Department of Education

Required Planning Processes
• Use of an Equity Lens
• Community Engagement
• Comprehensive Needs 

Assessment
• Potential Impact on Focal 

Students 
• Development of a four-year plan 

with clear Outcomes, Strategies, 
and Activities

• The existing plan to review and 
revise

• Recommendations from the 
Quality Education Model (QEM)

• Recommendations from 
Statewide Student Success Act 
Plans

8



Oregon Department of Education

Equity Lens, Tool(s) & Decision 
Making

9

How does this decision change historical and 
current inequitable practices and outcomes?

What equitable outcomes do we want to 
achieve? What are the barriers to achieving 
these equitable outcomes and how do we 
remove them?

In what ways are we creating a sense of
belonging and community? Do students feel
beloved, connected, valued, and confident 
being their authentic selves and how do we 
know?



Oregon Department of Education

Community Engagement Highlights

10

Community Engagement Partner Monthly Meetings –
Local District SPED teams
Reengagement Teams
School Resource Officers and Risk Teams
Lane County Youth Services Juvenile Counselors, Detention Staff
LESD Teachers, Alternative Education Teachers

Identified Barriers to High School Completion
Prioritized removing barriers



Oregon Department of Education

Needs Assessment Highlights

11

Lack of alignment of services available to students county wide
Data sharing

Delays in receiving student files
Missing and outdated information
Incomplete transcripts 

Teachers are not trained to evaluate transcripts
Students have identified missing credits and report as losing momentum
toward completion, hopelessness



Oregon Department of Education

These priorities emerged:

Focus groups 
Expulsion 
Completion
Alternative School
Reengagement Opportunities

School to Prison Pipeline Professional Learning 
Data Collection and Reporting – What story is being told? 

12



Oregon Department of Education

Our intended outcomes are:

Upon leaving the JDEP program, students will reconnect with 
an educational program that aligns with their path toward high
school completion. 
They will be able to articulate their credit needs and learn to 
evaluate their own progress – double check our work!

13



Oregon Department of Education

SB 1522, 2022

14

Senate Bill 1522 (2022) 
Requirement: In Oregon, students 
who complete coursework while 
enrolled in Juvenile Detention 
Education Programs (JDEP) must 
be acknowledged and credits 
earned must be accepted by 
Oregon school districts. 



Oregon Department of Education

These key strategies will help us achieve our intended 
outcomes:

Receive and organize student cumulative files
Contact previous schools to ensure appropriate transcription of 
completed coursework and special education eligibilities, etc.
Complete recommendations for transcription of coursework 
completed during JDEP enrollment
Follow up with receiving district to ensure transcription and 
transition – help student articulate their intended path and 
connect with appropriate services

15
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Key Investment: Add School Counselor to to
Support Students

16



Oregon Department of Education

Our Plan – Sharing FTE
This investment in .4 FTE for a school counselor at JDEP also 
benefits the Lane School program. 

Lane School also needs counseling support, and we have 
allocated .6 FTE in the budget for this position. 

It’s much easier to recruit a well qualified candidate at 1.0!

17



Oregon Department of Education

How the State Understands Success

18

There are distinct performance measures used in the monitoring and 
evaluation process for implementation under this integrated 
guidance: 
1. High School Success Eligibility Requirements 
3. Federal School Improvement Accountability Data 
4. Longitudinal Performance Growth Targets (LPGTs) 
5. Local Optional Metrics (LOMs) 
6. Progress Markers 



Oregon Department of Education

How we understand success

19

Our students will have transcripts that accurately reflect the work 
they’ve mastered during their high school career

Our students will articulate their path toward high school completion



Oregon Department of Education

What Happens Next? 

WE ARE 
HERE

WILL RETURN TO 
PRESENT TO 
THE BOARD

*

2020
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Questions & Comments

2121
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The following symbol is used on some policies:

*{< As used in this policy, the term parent includes legal guardian or person in a parental relationship. The
status and duties of a legal guardian are defined in ORS 125 .005(4) and 125.300-125.325. The
determination of whether an individual is acting in a parental relationship, for pu{poses of determining
residency, depends on the evaluation of the faciors liited in oRS 4lgB.373.The determination for
other purposes depends on evaluation of those factors and a power of attorney executed pursuant to
ORS 109.056. For special education students, parent also includes a surrogate parent, arradult student



to whom rights havc transfcrrcd and fostcr parcnt as defined in CAR 581-015-2000



Administration Goals and Objectives
(Goals are usually established more regularly. Cansider whether tiis policy is still needed considering
best practices.)

Lane Education Service District

CA/CAA
7127 t93
1/22/02
CA/CAA

The purpose of

Assist the
state laws

development of pl

Assist component

Implement the management function so as to ensure
through achieving such subgoals as:

I

on in the Lane Education Service District is to:

of Education through contract in providing state-level services and support of
standards

2. Provide professional educational facirities and services including participation with component
districts in the identification and prioritizin g of instructional and support service needs and the

aJ

ans and for implementing, modif,zing and terminating such services;

delivery of instructional and support services that help create and
foster an environment in h shrdents can leam effectively

4. Implement policy as Board including recommendation for new and revised policy
based on the needs ofthe ESD and the requirements of law;

5. curry out such other duties and services as mandated by law

Major ESD administration goals will be to:

Recommend identified instructional and
delivery planning;

goals for Board adoption and service

Direct an annual review of district operations to include but not be limited to the assessment and
evaluation of all resolution services;

1

2.

a
J

a

b

c.

d.

Providing leadership in current educational
Supporting staff development
meet learner needs;
Coordinating cooperati
materials; and
Providing opportunities for staff; students, parents and others to
process.

effective learning programs

decision-making

Administration Goals and Objectives - CA/CAA

necessary for establishing and operating learning programs that

ve efforts for improving leaming programs, facilities, equipment and

Effectively manage the ESD's various facilities, funds and programs;4

t-2



5. Provide professional advice and counsel tti the BuarrJ and to any committees cstablishcd by Board

action.

CY

oRS r32.107
nDc 2?t <n(
!,]\:_J!4.JVJ

oRS _332.515 oAR 5B l-022-1720

Administration Goals and Objectives - CAiCAA
2-2



Lane Education Service District
Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

CB
7 t27 t93
1122t02

CB

I gS+superintendent@
The superintendentr is designated as the ESD's chief executive officer. Under the Board's direction, the
superintendent exercises general supervision of all ESD programs, services and per.sonnel. The
superintendent is responsible for managing the ESD under the Boarcl's policies and is accountable to the
Board for that management. The Board may not direct the superintendent to take any action that conflicts

, tltl a local, state or federal law? that applies to education service districts or take an adverse employment
I action against the superintendent for complying with such laws.

I

I ;t r.r-tt *tt.r- *,
I ;+ve-n*test+""-t-t*t 

"lttt 
-t.t. -t

II e+*e-eS+

, The superintendent may delegate to other ESD personnel any powers and duties imposed upon the
I superintendent by Board policies or by vote of the Board. Delegation of power or dutyrhe'we+eq will not

relieve the superintendent of responsibility for action taken under such delegation.

greA*mg+e.-ee ef the ESD shdl b

@
END OF POLICY

Legal Rcference(s):

()RS 3-rJ.l25{5}
,(&$_jjj225

oAR _58t-024-024A
oAR 581-024-A24s

QAe$4-oos-ooo5(sI)

I The term "superintendent" includes an interim superintendent.

? "Local, state or federal law" means a local, state or federal directive having the force of law, including an ordinance, a city or
counfy resolution, a statute. a cout decision, an administrative rule or regulation, an order issued in 

"oipliunr" 
witn bRS

Cb'apter 183, an executive order or any other directive, declaration or stiement tl"iir irt*rJin compliance with the law as
having the force of law and that is issued by a local government as defined in ORS 174.1l6,the state government as defined i n
ORS 174.1I I or the federal govermnent.

ESlSuperintendent@ - CBI Hn+ rc4/24lts

1-l



Lane Education Service District
/-D A

Qualifications and Duties of the Superintendent
{OSBA reeommends that boarrls review this sample to d.etermine what works bestJbr the ESD. While many of the pravisions in
'this 

paliey are rooted in law, they' are not requiied to be included in this policy; the ESD has discretion of what to include here

OSEA recomwencts th-e board reviaw the su4erintendent's eontrqct and evaluation materials to ensure there are no

ineonsistencies or contradictions. ]II
has the ional

experience and training

1. A cument license the individual to serve as superintendent of the ESD;

the field of education, preferably in educational administration;Z. A master's degree

3. Successful teachine experience at the elementary or secondary school level;

4 Service as a superintendent or
system or ESD.

ve experience in the central administration of a school

In lieu of the experience and training requirements above, the Board may consider as a candidate for its

superintendent'i position an individual who meets alternative licensure requirements. The Board may take

steps to assist an individual for such a license

The superintendent will have the following qualities:

1. Success in leadership roles with staff, community and professional peers;

2. Ability to communicate effectively, both orally and in

3. Scholarship, intelligence and excellent ability to plan

4, Training, experience and success in personnel selection, evaluation and development;

5. Knowledge of curriculum development, implementation and

6. Knowledge of business and support service systems which control and

accountability;

7. Experience in administering collective bargaining agreements;

8. Abilify to motivate other administrators and significantly involve them in the

process;

Strong management skills; and the desire and ability to motivate and innovate, taking advantage of
the ESD's strengths.

General Functions

4t22t21lsL Qualifications and Duties of the Superintendent - CBA

9

t-4



'F*tll*ff i:T#iiilH*""Til;t'ftr:ff ;:i:,?*.:tH,'ff f::::,':::tlfi.iltJf;f

2' The superintendent has the authority to formulate and delegate duties and responsibilities to
subordinate administrative personnel. The delegation of such duties and responsibilities, however,

,r..,Itl*$f.t 
superintendent of responsluititv for the action taken undir such delegation.

The superintendent will have the duty and authorify to perform the following specific functions:

L Review data regu Iead the ESD in enacting equitable changes to improve educational
outcomes for

2. Serve as educati to the Board, staff and community;

Act as the ESD's chief administrative officer;

Serve as ESD clerk, p es as required by law or by the Board;

S chedule meeting places,
committees authorized by the Board;

agenda and record minutes for all Board meetings and other
rltt,

Attend all regular and special meetings of except when excused;

J

4

5

6

7

13.

{r Review policy BDDC to ensure consistency.}

4/22/21ISL

prepare an educational plan that is the basis

Board in collective

Qualifications and Duties of the Superintendent - CBA

Serve as executive officer of the budget
for formulating the ESD's budget;

Administer adopted Board policies;8

9 Regularly review adopted Board policies and make for needed changes;

10. Advise, inform and make recofilmendations to the B tters of policy and other required
action(s), and inform the Board on all phases of ESD operation;

1l Provide an ongoing program of communication to and from
staff and Board concerning ESD programs and services;

the community,

l2 Assess trends and changing procedures in salary negotiations and
bargaining and salary consultation with ESD employee groups;

Serve as a member of the Board's salary consultation and negotiations teams,
recommendations to the Board on all issues;

2-4



14. Direct the impiementation and administration of all agreements resulting from the consultation or
negotiation process;

f f)r"fop and file a complete list of position descriptions, with job descriptions within each

I classification for all classes of personnel, review and change those descriptions as needed or directed

by the Board;

16. Formulate and recommend for Board adoption such personnel policies as may be necessary for
effic of the ESD staff;

11. Make reasonable regulations to govern routine matters and see that such rules and

regulations are communicated to employees concerned;

18. Resolve problems of and settle disputes referred through administrative channels;

19. Work with staff and commiffees in the development of sound personnel practices and

procedures and their implementation;

20

2t

Assume responsibility for the development, maintenance and operation of a constructive program of

*ilT[#rtt'Tffr#ffi lfu:ffiffiT,"#::f ;',T!##ff #:ffiLfi il-
Recommend to the Board the appointment, renewal, contract extension, contract non-renewal,

contract non-extension or dismissal of licensed ESD employees in accordance with state law, Board

policy and the employee's collective as applicable;

22. Appoint, promote, demote or discharges noffepresented employees as provided by
state larv Roard nolicv cnllective", ---'
applicable;

ts and meet and eonfer agreements, as

23

24

Assign or transfer all ESD employees in.accordance wiE{E law, Board policy and the employee's

;ff:;-.--;:. #' ff'"T*l ll*,,". 0***,n a c c ordanc e with state I aw and

Board policy, and make recommendations for those positions to the Board before March 15 of each

year;

25. Evaluate the performance of licensed, classified and other with state law,

Board policy and the employee's collective bargaining agreement, able;

26. Maintain a continuous inventory of all ESD property, furniture, material and supplies;

','ur 

l*.:;#*3::*::":.ffi :::" :ffi :, ffi ::::,,..,
from component districts and other citizens in the preparation and selection of courses of study and

other instructional materials;

Qualifications and Duties of the Superintendent - CBA
3-4

4t22t2t ISL



29' Recommend instructional materials, instructional supplies and equipment to be purchased by the
ESD;

'lD,..t.the 
preparation of the budget, prspare the budget message for presentation to the budget

f commlttee, supervise the administration of all fiscal policies of the BSD and serve as custodian of all
ESD tunds;

31

32. Direct

JJ

34

and recommend to the Board long-range plans for programs and services and financial
consistent with population trends, ESD goals and component district needs;

in its relationships with federal, state and local govemment agencies;

Attend local, state and national meetings, conferences and workshops as deemed beneficial to the
interests of the ESD:

n* r:;*il: ;',Gt i:3JJ? xil,Til# :ffi ,[? il::#::,- 
d i ns'li'lu'le an d c ar' ou'[

35. In cases of matters not specifically covered by Board policies, take appropriate action and report
such action to the Board no I next regular Board meeting;

36. Have other powers and duties approved by the Board, and as may be necessary to fulfill
the functions of the office of

END OF POLICY

Legal Reference(s):

oRS 334.125
ORS 3-i4.225
ORS 3/i2.l2l
oRS 34:.125
oRS _142.143

oRS 142.173
oRS 342.200

oAR 581-024-0205 - 0310
oAR 584-020-0000 - 0035

oAR 584-046-0003 - 0055
oAR 584-080-0151 - 0153
oAR 584-080-0161

Qualifications and Duties of the Superintendent - CBA
4_4
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Lane Education Service District

LI1AA
7lt2l94
U22102

CBAA

Superintendent's Duty to Report

The superintendent shall report any Lane ESD licensed employee or practicum participant who may have

committed any neglect of drify or gross unfitness as required by Oregon law

that an appropriate investigation has been conducted whenever he/sheThe
reasonably b have been committed.

Reports shall be made to the executive director of the Teacher Standards and Practices Commission
(TSPC) within 30 days of completion of the investigation.

'['he superintendent may retain personnei as neecieii to conciuct investigations.

END OF POLICY

Legal Reference(s):

oRS 334.225
ORS 3'i2.125

oRs 31?.140
nDc t11 1/fUI\J JAZ.IAJ

ons:+:.r:
oRS 342.175

oRS 342.200 OAR -584-046-0005 to -0035

OAR -58,1-048-0085 to -0102

oAR 584-080-0151
Or\R 584-080-0161

Superintendent's Duty to Report - CBAA
1-1
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Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

CBB
7/27/93
l/22/02;8/27/02
CBB

gmptoym€+gRecruitm ent and .dppointmen t of the superin tenden t

perfoffi,
The Board considers foremost among its responsibilities, the selecrion and appoinrment of a
superintendent who can effectively translatJinto action the Board's policies and f.lre cornmunity,s
aspirations for its schools.

Whenever the position of superintendent shall be vacant, the Board shatt appoint a superintendent and fix
hisAerthe salary and term ofoffice.

The Board shall actively s.eek the best qualified and most capable candidate for the position of chief
executive officer of this dis+ri€+EsD.

n+JTheBoard
may-seek the advice and counsel of interested individuals, e,g, statr, componcnt districts and communiry,
:t ol.T advisory cornmittee, or it may hire consultants eo asJst in screening candidates and to encourag'e'
the filing of applieations by professional educators who meet the qualificati-ins- Final selection will rest
with the Board after a thorough consideration of qualified applicants.

The Board shall develop and adopt the standards (e.g., candidate qualities and work experience), criteria
(e'g', application, screening and hiring process) and-policy directives (e,g., promote fiom within, state
andlor national search) to b; uled in hiring the.superintenient, or interirn-superintendent, at a meeting
open to the public and at which the public has had an opportunity to comment.

Recruitment procedures shall be prepared in advance of the search and may include the following:

1. The preparation ofa writtenjob specification for the position ofsuperintendent;

2. Preparation ofwritten qualifications (in addition to proper state certification);

3' Preparation of informative material describing Lane ESD and its educational goals,;

4' The Board will appoint tbe superintendent by a majority vore of the Board members at a meeting for
whieh notice has been given ofthe intended actionl

The Board secretary shall take and keep minutes of regular Board meetings and executive sessions held
during this process.

Any candidate lwho is hired and who is determined to have misrepresented facts relative to hislhertheir
qualifrcations for employment or relative to factors upon which a-determination of salary is based shall be
subject to dismissal' This Board shall consider such misrepresentation sufficient grounds for dismissal.
4/05/t6lPH Espt€ym€t#Recnritment and Appointment of the Superintendent - CBB

11

Commented [LFll: Is this in rhe superintendenr's
contract? Or is pretbrrcd bere !



END OF POLICY

Legal Reference(s):

g!tl_ua.66q{7xd) oLS,331.22-s

Empleynae*lReoluitment and Appointment of the Superintendent - CBB
aa| +roslo I eu



Lane Education Service District

Code:
Adopted:
Revised/Readopted
Orig. Code(s):

CBC/CBD
9127/93

1122102; l122/08
CBC/CBD

Superintendentrs Contract
{ option a I po I i cv 

3KIil'-H'HHJJ::$:}; ffi :r";i,# 
es, n or r i m*ed ro,

The superintendent, upon appointment by the Board, will receive a written contract which will state the
termsofernploymentsuchascompensation'benefitsandotherconditions@iremen+s

.TheBoardmaynotissueacontractthatincludestermswhich
direct the superintendentl to take any action that conflicti with a local, state or federal law2 that applies to
the ESD, or which allows the Board to take an adverse employment action against the superintendint for
complying with such laws.

The compensation and benefits for the position of superintendent will be fixed by the Board and; based
upon the responsibilities required of the superintendent in performing theirhislher duties.

The Board may not enter into an employment contract that contains provisions that expressly obligates the
ESD er+eheel-to compensate the superintendent for work that is nofperformed.

Provisions for termination of the superintendent's employment, either by the Board or the superintendent,
will also be set forth in the superintendent's employment contract. The imploymont contract; if it includes
a mutually agreed to termination-without-cause provision by the Board, wiil inctuO e a l1-rnonthnotice of
termination for such provision.

For a period of one year after termination of the contract the superintendent may not:

l. Purchase property or surplus properfy owned by the ESD-e+*eheel; or

2. Use property owned by the ESD er+ehsel-in a manner other than the manner permitted for the
general public.

ts no
administrator:

-+.

J The term "superintendent" includes an interim zuperintendent.

2 "Local, state or federal law" means a local, state or federal directive having the force of law. including an ordinance, a city or
county resolution, a statute, a court decision, an adminiskative rule or regulition. an order issued in coirpliance wi6 bns 

'
Chapter 183, an executive grder or any other directive, declaration or staLment that is issued in compliance with the law as
having the force of law and that is issued by a local govemment as defined in oRS t74.ll6,th" ;;u;J;;"r;; ;; a"nt 

"a 
i,

ORS 174.1I I or the federal government.

Superintendent's Contract -
CBCICBD

t_2
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END OF POLICY

Legal Reference(s):

ORS 334.12s(5)
oRS 334.225

oRS 342.549
oRs 342.815

oAR 584-00s-000s(sl)

Superintendent's Contract -
CBC€BD

2-2
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$b
Lane Education Service District

CBE
7/27/93
r/22/02
CBE

The Board
education by
semlnars,
about meetings
consecutive

END OF POLICY

to be informed of new and promising developments in the field of
attending educational conferences,
ntendent will inform the Board chair

ich witt cause hinalhera. absence*e-be+bse*t from the ESD for two or more
Commented [LFl]: Not sue what 'other professional'
msetings refers io. Other education related agencies whic
support the role?

. Superintendent,s Continuing professional Development
(Does tlze superinterulent's contr(tct c'rntairt laneurgelhtnu pntll:ssiotrul ,levelo:pnte:nt,) l4'Jutt uh6nt tlrc
altsence language?)

Legal Reference(s):

t)RS 3iJ.225
Comm€hted [LF2l: This OAR referenco does not sist

E

T
H

Superintendent's Continuing Professional Development - CBE
l-l



Lane Education Service District

\-Dr
'il27193

U22102
CBF

Superintendent's Consulting Activities
(Is lhis in the superintendent's contract?)
The Board expects the superintendent to devote full attention and energy to the concerns of Lane ESD

The be engaged in any other employment nor in long-term consulting assignments

administration
superinten<ient

of

ESD. Any such requres
must have prior approval of the Board

END OF POLICY

Legal Reference(s)

ORS -i3,1.225

public education in general. This policy, therefore, does not prohibit the

occasional consulting work that does not conflict with obiigations to the

the superintendent's absence for two of more consecutive working days

Superintendent's Consulting Activities - CBF
1-1



Lane Education Service District
Code:
Adopted:
Revised/Readopted
Orig. Code(s):

CBG
7127t93

Il22l02;2105119
CBG

Evaluation of the Superintendent
{Review the superintendent contract before adopting l;:ilXs;n:;:!1it* to ensure rhere is no conflicring language; modity

The Board will formally evaluate the superintendent's job performun.Jtrut least once eachyea$'The
evaluation will be based on the superintendent'sadministra+ive job description, any applicable Jtandards of
performance, Board policy and progress in attaining any goals for the year establiihJby the
superintendent and/or the Board.

Additional criteria for the evaluation, if any, will be developed at a public Board meeting prior to
conducting the evaluation. The superintendent will be notified of the additional criteria prior to the
evaluation.

The Board's discussion and conferences with and about the superintendent and theirhislher performance
will be conducted in executive session, unless the superintendent requests a session open toihe public.
Such an executive session will not include a general evaluation of any ESD goal, objective or operation.
Results of the superintendent's evaluation will be written and placedln the superintendent's peisonnel file.

At the Board's discretion, it may notiSz the superintendent in writing of specific areas to be remedied, and
the superintendent may be given an opportunity to correct the problem(s). Where the Board provided
written notice pursuant to the prior sentence, if the Board determines the superintendent's pr.for-un".
remains unsatisfactory, the Board may dismiss or non-renew the superintendent pursuant to Board policy,
the superintendent's employment contract and state law and rules. In those situations where the
superintendent's employment contract includes an evaluation, dismissal or non-renewal provision, it shall
take precedent over this policy.

END OF POLICY

Legal Reference(s):

QI{-r i91.660(2}, (8) oRs -!i4.225

Hansonv. CulverSch. Dist. {FDAB l9T5).

Evaluation of the Superintendent * CBG
l_l

4t04/24lSL



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

CC
712',7193

1122102

CC

Administrative Organization

The Board's legal authority will be delegated through the superintendent to the administrative statf as

shownintheBoard-approvedorganizationalstructurechar1ofthedistrict
ef*ane€SD: +ll erganizational ehanges-$'hiehare'prepesed an#er effeeted lYithin any serviee area ef the

FsD sheutd be eeerop

Lines of authority on the chart represent direction of authority and responsibility.

The superintendent may reorganize lines of authority and revise the organizational chart subject to Board

approval of major changes and creation or eliminatron of posittons. The Board expects the superiniendent

to keep the administrative structure curent with the needs for supen'ision and accountability within the

district. The organi zational chart will be reviewed annually and submitted to the Board for approval, at

least annually.
Preeosed erganizati

The srganizatienal eharFlvill be reviewed fer validity and eurreney annually,

The Beard w'il' approve any signifieant eha'ntes in the erganizatienal ehatl'

appropriatc,

END OF POLICY

Legal RsfercneeG):

qRS 334.125(s) O,SR58l.02zli0240,ffi +izs" : GEffioe+s
Anderson v. Central Point Sch. Dist., 746 F.2d 505 {9th Cir. 1984).

Connick v. Myers,461 U.S. 138 (1983).

Administrative Organization - CC
t-1
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Lane Education Service District
Code:
Adopted:
Readopted:
Revised/Reviewed:
Orig. Code(s):

CC.AR
7/27t93
1 /22/02; 8l 17 102; 8/26103

CC-AR
(Does this represent the ESD's organizational structure? Looks like it was last looked at by the board in
2003)

Administrative Organization

Administrators

Functions
Network Services

Internal ESD
Technology
Support

Instructional
Technology*

Functions
Life Skills

Lane School

School
Psychology

Regional
Programs
EYECSE

MLK Education
Center

Speech and
Language

Functions
Budgeting
Payroll
Accounting
Risk
Management

Board of Directors

Superintendent

Executive
Assistant

Assistant
Superintendent

Business
Director

Special
Education Dir

Technology
Director

Learning Support
Services Director

Functions
Human Resource
Horne School
Attendance/
Truancy
Facilities
Courier
Lane Education
Foundation

Functions
Learning Support
Services
o General

Education
r Career

Educations
. Equity &

Diversily
r Title Programs
Grant
Coordination

Media Services

Instructional
Technology*

Assistant
Superintendent

Facilities Manager

Director

Director
Program

Supervisors (5)
Director
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Lane Education Service District
Code:
Adopted:
Readopted:
Orig. Code(s)

END OF POLICY

Line and Staff Relations

CCB
U22t02
7108108

CCB

The Board expects the superintendent to establish a clear understanding of working relationships within
the Lane ESD system with all staff.

Lines of direct authority will be those approved by the Board and shown on ESD organization charts.

Staff rnembers will be expected to refer matters requiring administrative action to the administrator to

I y}l,'l,Z,ttport'are-respensible' That administrator will refer such matters ro the next higher
I admtntstrative authority, when necessary. AllAddi+ien*llyr+ll staff will inform their immeiiate
I sTerusor 

of theirI acttvtttes by whatever means the administrator considerspersen-i*+harge4eems appropriate.

Lines of authority should not restrict the cooperative working relationship of all staff members in
developing the best possible ESD programs ind services. tn addition, this policy does not restrict protected
labor relations communications of bargaining unit members. The established lines of authority represent

I g::tion of authority and responsibillty. wrren the staff wori<are-{re*i+e at;,h..,;liirl.'i.0....n,
I avenues+s+-a two-way flow of ideas to improve the programspregrilm and operations inef the ESD.

oRs 334.125(5)
oRs 334.225

Legal Reference(s):

O,Afit 58t.024.-0*t0
gi4.qssl-024-0245

Lebanon Education AssociafiorloEA v. Lebanon Communi[, School District, 22 PECBR 3n 4AAS).

Line and Staff Relations - CCB
1-1
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Lane Education Service District

LLL

Hiring Licensed Administrators

r designee shall establish hiring procedures to employ qualified administrators
1.,+:^^ ^^ :l^-+:{':^l L.' +L- EqT-\LlLlLr(JJ CIJ LLltwllLtllUll IJJ ulv luv

When ve vacancles occur, transfer within the existing ESD administrative staff may be

The
^ ^^^^^^*- +^rrvugDbilry ru

follow hiring procedures in liance with state and federal law

An administrator shall s

administrator and the ES ly agree to a shorter time period.

END OF POLICY

period that does not exceed three years, unless the

oAR 581-024-0245

Legal Reference(s):

oRS 334. r 25(s) oRS 342.845

o
s

E

D

Hiring Licensed Administrators - CCC
1-1

4/05/16 | PH



Lane Education Service District

CCD

Administrative Contracts

"Admini a person who is employed as an administrator or is performing adm i nistrative
duties, the person is required to have a license, and includes but not limited to

who is subj
superintendents and business managers. Administrator does not include a person

342.805 to 342.937

The ESD shall enter into an t contract with each administrator, that has provisions that cover
the duration of the for contract termination and extension and conditions of employee

on file in the ESD office.resignation. The contract

The ESD may not enter into an employment contract that contains provisions that expressly obligate the
ESD or school to compensate the administrator for work that is noiperformed.

The ESD may provide health
administrator:

administrator who is no longer employed by the ESD until the

1. Reaches 65 years ofage; or

2. Finds new employment that provides heal

For a period of one year after termination of the administrator may not

1. Purchase property or surplus property owned by the ESD or school; or

2. Use property owned by the ESD or school in a manner
general public.

END OF POLICY

the manner permitted for the

Legal Reference(s):

oRS 342.549

Administrative Contracts - CCD
1-l

4/0s/16IPH



Lane Education Serulce District
, a 1a

Evaluation of Administrators
{Optional polrcy. Review any employment contract$ o-efore adopting evaluation language to ensure there is no conflicting

language; modiff policy as needed.)

The implement and supervtse an evaiuation system for administrators' The purpose of
is to assist an administrator with developing and strengthening their professional

recommendations regarding their employment andlot salary status

[A formal evaluation wt

The evaluation shall be

fregularly] [at least once each year].1

according to the following guidelines:

l. Eva-1;a-tive eriteria for each position will be in written form and made available to the administrator;

2. Evaluations will be made by and/or a qualified, licensed designee;

3. Evaluations wiii be in writing discusseci with the administrator by the person who conducts the

evaluation; and

4. The administrator being evaluated will
evaluation and have the right of appeal

An administrator's evaluation shall use the

adopted by the State Board of Education.

1. Visionaryleadership;

2. Instructionalimprovement;

3. Effective management;

4. Inclusive practice;

5. Ethical leadership; and

6. Socio-political context.

leadership-administrator standards I

Administrator evaluations shall be based on the core administrator standards adopted

Board of Education. The standards shall be customized based on collaborative efforts

administrators and any exclusive bargaining representative of the administration.

to attach a memorandum to the written
ished grievance procedures, if applicable

H
State

I These standards are aligned with the Interstate School Leaders Licensure Consortium (ISLLC) and the Educational Leadership

Constituents Council (ELCC) standards for Education Leadership.

4t04tz4lsL Evaluation of Administrators - CCG
1-3



Local evaluation and support systems established by the ESD for administrators must be designed to meet

lH"; *T:J*:;*,",l.,l"-:::"-- 
ror reacher and A dmini strator Evaruati on

2 Consideration of multiple measures of administrator practice and responsibility which may include,
but are not limited to:

-based assessments including observations, lesson plans and assignments;
of evidence;

Supervisor reports; and
S elf-refl ections and assessments.

Consideration of
student progress i

student academic growth and learning based on multiple measures of

and summative
data of students, schools and districts that is both formative

y also include other indicators of student success;

a.

b.

c.

d.

J

4. A summative evaluation method for considering multiple measures of professional practice,

il:fi::ffi:l;:trilH:'", 
u|!ffnt reamiig and growth to derermine the administrator's

Customized by the ESD, whichtv include individualized weighting and application of thestandards. rr--.
5

An evaluation using the administrator standards

L Strengthen the knowledge, skills, di

2. Refine the support,
based on the indivi
and the ESD;

Allow the administrator to establish a set of
that are based on the individual circumstanc
the administrator;

to

ve practices the administrator;

asststance and professional growth opportunities offered to the administrator,
dual needs of the administrator and the needs of the students, the schools, distiicts

aJ

4

es of the
and sfudent learning objectives

, including other assignments of

learning and

vities that are based on

and support

Establish a formative growth process for each administrator that
collaboration with other teachers and administrators;

5. Use evaluation methods and professional development, support
curricular standards and are targeted to the needs of the administrator; and

Address ways to help all educators strengthen their culturally responsive

The superintendent shall_regularly report to the Board on the implementation of the
systems and educator effectiveness.

END OF POLICY

6

Evaluation of Administrators - CCG
2-3
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Legal Reference(s):

ffi:i:I]. Dis, (FDAB,e75)

R

oRS 342.120
oRS 342.8i5 -342.856

oAR. 581-022-2410
O;:rR 5iil -A22-2420

o
P

s
E

D

Evaluation of Administrators - CCG
3-3
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Lane Education Service District
Code:
Adopfed:
Revised,/Readopted:

Orig. Code(s):

CCGA
4/26/94
l/22/02
CCGA

t(i!:^:::y!:o:n,:ry*:::;X:i',:;;::rw:;\::;;X::;rsthisneeded?)I I he tsoard has an obligation to the component districts and the eitiz,ens-communily of Lane ESD toemploy the best profess-ional staff possiLle in terms of training *l 
^uilry 

i meet the educational needs ofcomponent districts and their staffs and students.. It shall meeithat outigation by retaining only thoseprofessional staff members who meet those standards

It is the responsibility of the superintendent to assure the implementation of the levaluation llan in orderthat staff members may be informed of the adequacy of their performance in the ESD and assisted in theirprofessional development wheneverpossible. Riassignment may u. un ufi.op.iute measure to aid in suchprofessional development and performance improvement and will be considered when appropriate andapplicable when it is evident that.an employe. fuil, ro meet the Ea;;.;;;".*ance standards or therequirements of the position description ind the superintendent determines that assistance is appropriate,conective action will be implemented in an effort to improve th" emplofe"'s performance. The degree ofdiscipline will be reasonably related to the seriousness ofthe offensoani the record ofthe employee.

In.the event the employee is unable or unwilling to evidence satisfactory improvement, or in the event thefailure to meet the performance standards doesiot warrant a plan ofassistance/program ofassistance forimprovement, the superintendent shall recommend to the Board that such emptoyee either be dismissed ornon-renewed.

I rr'" Board shall co.nsider such recommendations in accordance with statutory requirements-and{he| @ini'trarive rurd\An1'r""na.ntrui[1tl qorirfi;;;]u*;rffi"0
administrative ernrlo.vees shall br gff;id.d il;p.o."r, as defmed t" orr*Jtiil;ir';t SiXi|1y*K 

u""

END OF POLICY

Commented [LFll: See CCG

Commented [LF2l: Moved from CCGA-AR

Legal Reference(s):

oK5_U2.660 (lXi)
oRs 334.125
oRs 342.120
gR"$331s0s

ORS l:l:.513
Q483424&? renunbererl und now
in 332.544
oRS _14a.815 - 342.856

eR$342*3s
oRS 342.86s - 342.9150
r)A R _ri( t_-022-14202410
0Arr -iE4-020-0040

Discipline, Suspension and Dismissal - CCGA
l-l

Up 'I 8?r q pqeBRg3ot{.l9S7);,€rr+,

Hanson v. Culver School District No. S lnOan I 975).



Lane Education Service District
F/111 lr A Dt.t,\ I n-n l\

st0U94
1122102

CCGA-AR

Discipline, Suspension and Dismissal

All confidential and nonlicensed supervisory and administrative employees shali be afforded due process

as defined in Statutes. The statute reads:

2

1. As used "district employees" include all employees of a public school district except

those for iicense is required as a basis for employment in a public school district;

A district employee who has been demoted or dismissed shall be entitled to a hearing before the

Board if a written request is filed with the Board within 15 days of the dismissal or demotion;

2 l-)icfrinf emnlnrreccJ. urovrrwrvrrrl/rvJvvu glr,,ll ssrr.,ise provisions of Oregon Revised Sta-hrtes are exempt

from the provisions of

defined herein shall be entitled to the applicable provisions of the

Revised Statutes.
All licensed administrative
Fair Dismissal Law as defined gon

1. "Administrator" includes any teacher the majority of whose employed time is devoted.to seruce as a

supervisor, principal, vice principal or director of a department or the equivalent in a fair dismissal

district but shall not include the sup superintendent or assistant superintendent of
employed by such a district.any such district or any substitute or

It is clearly understood tha-' the rights of any as defined in the preceding paragraph are

greater protection, either expressed or implied,limited to those provisions specified in the statutes

is intended by this administrative rule.

Discipline, Suspension and Dismissal - CCGA-AR
1-1



Lane Education Service District
Code;
Adopted:
Orig. Code(s)

CG
1/22/02
CG

Special Programs Administration

The superintendent will be responsible for administering any program approved by the Board.

Lane ESD operates specially funded programs which must be administered in accordance with particular
federal and/or state laws and conditions of th. grants.

The Board, through its approval of such programs and acceptance of funds, is ultimately responsible for
these programs although many of the regulaiions which gou"* them are establisheJ bi"";A;;;;;.y
The superintendent is charged with the responsibility for coordinating funded projects, for administration
of grants and for ensuring that the various d"purtm.nts which operate-the., p.ogru.ns do so within the
guidelines pertaining to the particular program unless otherwise stipulated in tn" grant requirements.

END OF POLICY

Legal Reference(s):

oRS 334.125 oRS 334.225 oAR 581-024-0240

Special Programs Administration - CG
1-1



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

fH

7127193

1122102

CH

Policy Implementation

The superintendent is responsible for implementing the Board'sliM policies and4er interpreting them to

staff, students and the public. Other administrators share in this responsibility.

When adopted Board policies require the implementation of administrative rules, such rules will be

developed by the superintendent in consultation with staff members and other persons and groups as

appropriate. These administrative rules will then be submitted for the Board's information.

policies officially adopted by the Board and other administrative regulationsn*les formulated to implement

adopted Board policies will be included in the Board Policy Handbook. Staff and student/parent

hancibooks aiso wiii be used for <iisseminaiing poiicics anci atiniinisiraiive i'egulatioi'isr*les to those-persons

directly affected by them.

The Board's Policy Handbook will be maintained in the ESDC#riet office and other locations designated

bythesuperintendentandsha11beavailableforinspection@duringreguiarworking
hours. Each ESD employee will be specifically notified of the existence and availability of personnel

policies.

Administrators are authorized to establish rules and procedures for the staff land student bodies of their

sqhools] as long as ihrese r.iles and procedures are consistent with board policies and administrative

regulations established by the Board and superintendent.

END OF POLICY

Legal Reference{s}:

oRS 3J4.r25(7) gAR 58r-024-0240
gaR s81.024-0245

Policy Implementation - CH
1-1

4/os/16 | PH



I administrative RulesRegulations

The Board delegates to the superintendent the function of specifying required actions and designing
detailed arrangements to operate the district in accordan.. *ith noJra plu"y. These detailed arrangements
constitute the administrative rures governing Lane ESD.

I :::",t^ilt:1':tdent 
will carefully weigh the counsel, when given, by representatives of staff, componentI drstrtcts and communify organizations regarding those administrative n*tesregulations. ++g51*rrtiy willII tntorm the Board of such counsel in presenting administrative n*les-regulations'for Board review.

I rnt Board reserves the right to review all administrative n*les-regulations and procedures, bu+-itand willII revtse them.such regulations enlywhen, in the Board's judgmentl they are inconsistent wittr policies set bythe Board or when required by state or federal law.

Lane Education Service District

cHA/e+{Bl€r+e
7/27t93
1122t02

CHA/CHB/CHC

of all new or revised district administrative n*lesregulations.
ll be advised of all adm i ni strati ve n*les-regul ations affecting them.

END OF POLICY

Legal Reference(s);

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

Board members will
Staff and students wi

oRS i34.t25 17)

oRS 3-14.225
OAR 5 Bl-02 4-0240
OAR -s81-024-0245

Admini strative RulesRegulations - C HA/eI{BleHe
l-l



Lane Education Service District

Code:
Adopted:
Revised/Readopted
Orig. Code(s):

. HT A

7 t27 t93
1t22102

CHCA

'Approv"+€+Handbooks+nd$ireeti+es

In order that pertinent Board policies, administrative n*lesregulations, school and program rules and

procedures may be known by all staff members, patrons, students and affected parents, ESD administrators

are granted authority to issue staff and student hanclbooks'

Thefficontentsofa1lhandbooksmustconformwithESD-wicieboardpo1iciesan<i
administrative regulatiols. The publication shall bea

the name of the ESD and be of a quality that reflects favorably on the ESD. The Board, therefore, expects

all handbooks to be approved by the superintendent or designee before publication.

The EsDsuperintentieni wiii niake aii handtrooks puiiiislie,i available 
"o 

the Board for infbrmational

purposes.

END OF POLICY

Legal Reference(e):

CI8s33{.l2st?}

Handbooks - CHCA
1-1

HR4/os/l6IPH



Lane Education Service District

Code:
Adopted:
Readopted:
Orig. Code(s)

CHD
7127t93

1122/02

CHD

Administration in the Absence of Policy

In cases where emergency action must be taken where policy direction has not been provided, the
superintendent shall have the power to act. drafted pettey tryBqge

e superir.rtendenl will report to
the Board at its next regular or special meeting if such u.tionr.

END OF POLICY

Legal Reference(s):

oRS -13,1.125 (7) oAR s8 t-024-0240

Administration in the Absence of Policy - CHD
1-1



Lane Education Service District

Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

CI
7 t27 t93
1122/02

CI

Temporary Administrative Arrangements

the sup eri ntendent *s *g &bt*&Set*:&$ei&,S$D, the sup erintendent
shall delegate to an administrator general supervisory responsibility and the authority to act in ihe
superintendent's stead.

Iftbo s{perimendent is unable to serve because tftey are disabled or for some other rea$on, the Boad will
assis i&,€ superintendent' s :duiies, as qrpropriate.

END OF POLICY

Temporary Administrative Arrangements - CI
1-1
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Lane Education Service District
Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

CI-AR
8/2st93
1/22t02
CI-AR

(rs this cuwent prnctice? *"r?rfilunation 
of Acting superintendent

It is the intent of the superintendent, when an absence for more than two working days is anticipated orplanned, to designate one individual administrator from those identified as his/her designees to make
decisions necessary for the orderly operation of the ESD. Such designation will be in the form of a written
memorandum generally made known to staff members. The Board chair will also be informed.

In instances when the superintendent is absent for lesser periods of time, another administrator may be
called upon to handle emergency decisions affecting ESIi operations. The superintendent will annually
appoint the administrators who may be authorized to act in ihe absence of the rd.;;rjfJ."i.'s"r..rri""
will be determined by the superintendent.

Any administrator serving as acting superintendent should feel free to consult with the ESD,s legal
counsel andlor the Board chair regarding a particular problem or decision.

Designation of Acting Superintendent - CI-AR
1-1



Lane Education Service District

CK
7127193

1122102

CK

Consultants to the Administrative Staff

The superintendent may retain the services of consultants to study aspects of Lane ESD's management,

organization or to provide training to ESD staff.

END OF POL

Legal Reference(s):

oRS 291.3r l (3) oRS 332.075 oRS 332.505

Consultants to the Administrative Staff - CK
1-1



Lane Education Service District

CL
7t27t93
U22t02
CL

Administrative Reports
(Existing practice? Withoat the needfar a board palicy)
The superintendent will report to the Board on a regular basis concerning the status of Lane ESD and its
programs. Such describe current conditions and indicate current needs of the ESD.

by the superintendent may provide reports as necessary to inform the
Board about the or to allow the Board to plan for future actions

END OF POLICY

Other

Legal Reference(s):

oAR _s8l-02?-1660

Administrative Reports - CL
1-l



Lane Education Service District
t1^ a ^.\-U(lE.

Adopted:
Revised/Readopted:
Orig. Code(s):

CPA
U22102

8128112;2107123

CPA

Layoff and Recall for Administrators

This policy applies to all licensed administrators below the rank of assistant superintendent who are not
considered teachers under ORS 342.934.1

The Board retains the right to determine when a layoff is necessary. Layoffs shall be by position
A reduction in hours cioes not consiitute a iayoff.

The factors considered in the layoff process will be license, seniority, qualifications, merit and/or
competence,

'I-L^ T)^^-l-.t-*l--- l----^^^.- ^1,^-:--:-+,-^Li^-^ t^ --^t^)-^ ^^--^i^+---+ --.ltl^ -t^.^ 1^--. t1^^,-^^^t ^^--^1-1^ ^-^-lllls nuaru ussrrul/s2(Ijtruts ilutlulllsLtauull tu lgtalll, uuttslStgilt wlLu $tattr lilw, tilg rrlust ualJilulg alru
productive of the licensed and qualified employees needed to carry out the approved programs and
services of the ESD.

Frior to initiai developmeni of a recall procedure for administrators the Board will consult with the
employees or a designated representative of the employees covered by this policy.

The ESD will develop administrative regulations to implement this policy

END OF POLICY

Legal Referelcc{s):

oRs,334.125(7) oRs 34?.934

I Prior to laying off any adminiskators, the district will work with legal counsel to determine if the cultural or linguistic
expertise criteria apply to any impacted employees.

Layoff and Recall for Administrators- CPA
1-1
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Lane Education Service District

Code:
Revised/Reviewed:

CPA-AR
4/23102; 1 l2l 103; 7 l24l 12;
t/03123
CPA.AROrig. Code(s)

Layoff and Recall for Administrators

General

This administrative regulation applies to all licensed administrators below the rank of assistant
superintendent who are not considered teachers under oRS 342.934. '

The Board retains the right to determine when a layoff is necessary. Layoffs shall be by position.
A reduction in hours does not constitute a layoff.

The superintendent or designee shall offer recommendations to the Board regarding transfers, both
voluntary and involuntary, and the position(s) which will be eliminated. The primary factors considered in
the layoff process will be license, seniority, qualifications, merit and/or.o*prt.n...

The Board desires/expects the administration to retain, consistent with state |aw, the most capable and
productive of the licensed and qualified employees needed to carry out the approved programs and
services of the ESD.

When the ESD determines that a layoff of licensed administrators is necessary, the superintendent or
designee will use the procedures described in Section II of this regulation. The superintendent or designee
will make every reasonable effort to transfer a licensed and qualified administrator who will be laid off to
a vacant adrninistrative position for which the administrator is licensed and qualified, in accordance with
the procedures described in Section III. The superintendent or designee may combine remaining positions,
if it meets ESD curriculum needs, so that administrators continue to be licensed and qualified to perform
available jobs.

Section I - Definitions

1' "Competence" means the abilify to perform the essential functions of a job or assignment based on
recent experience, additional training or educational attainments, but not based solely on type of
license and endorsements of an employee. The superintendent or designee may interpret "iecent
experience" as having performed the essential functions of the job or assignment within the last five
school years.

2' "Merit" means the measurement of one administrator's ability and effectiveness against the ability
and effectiveness of another administrator.

] tlT to laying off any adminishators, the district will work with legal counsel to determine if the procedures in ORS 339.934,
including cultural or linguistic expertise criteria, apply to any impacted employees.

Layoff and Recall for Administrators - CPA-AR
t-4

8to8t22lSL
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4

5

"seniorify" is calculated from the first day of act'.ral service as an administrator in the trSD inclusive
of approved lcaves of absence. If necessary, ties in length of service shall be broken by drawing lots.

"License" means a document or documents issued by Teacher Standards and Practices Commission
permitting an individual to perform certain duties within a public school district or ESD.

"Qualifications" mean training, experience, skill and other attributes in addition to the individual's
license.

Section II - Layoif Procedures

Administrative positions will be grouped by positions or assignments which the superintendent or
designee determines are sr:fiiciently comparable to use in the layoff process.

If a new administrative position is created, it will be placed in one of the existing job groupings or in

a new job grouping, as determined by the superintendent or designee.

Upon recommendation by the superintendent or designee, the Boatd may eliminate one or more

administrative positions within a job group or groups.

The superintendent or designee may recommend layoffs within job groups based on license,

seniority, qual ifi cations, merit and/or competence.

After identification of the administrator(s) to be laid off fiom a particular job group, the

superintendent or designee will reassign the remaining administrators in that group to the remaining

positions as necessary.

The superintendent or designee will determine whether the administrators identified for layoff will
be transfened to a vacant administrative position under the procedures of Section III below or as

provided for in state law given the option of another assignment provided the administrator is
iicensed and determined by the ESD to be qualified based on merit andior competence for the

assignment.

Section III - Reassignments and Transfers

The superintendent or designee will review an administrator's personnel file, and fi'om consultation

with the administrator's supervisors, shall determine if an administrator who will be laid off under

Section II can be transferred to a vacant administrative position. Each transfer ma-y be based on

license, seniority, qualifications, merit and/or competence.

An administrator may voluntarily accept a classroom teaching assignment in lieu of a layoff.

a. The administrator may accept a classroom teaching assignment which is currently vacant.

b. If the administrator previously taught and was a contracted teacher in the ESD, the

administrator may displace ("bump") a probationary or contract teacher with less seniority.
c. If the administrator never taught in the ESD, the administrator may displace ("bump") a

probationary teacher with less seniority.

While an administrator retains rights to recall to a vacant administrative position in accordance with
Section IV below, an administrator who voluntarily accepts a classroom teacher assignment will also

Layoff and Recali for Administrators - CPA-AR
2-4
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be covered by the layoff/recall and other provisions of the collective bargaining agreement
governing regularly employed teachers for purposes of their rights as teachers.

Section IV - Recall

An administrator who is laid off under this procedure shall be placed in a recall pool. An
administrator who resigns rather than accept layoff or reassignment under this procedure forfeits
rights to be placed in the recall pool.

An administrator will be maintained in the recall pool for a period of not more than 27 calendar
months from the effective date of layoff.

A laid-off administrator who rejects recall to a position offered by the ESD for which the
administrator is licensed and qualified to perform and which is similar to the workday or work year
of the person's previous position, thereby waives any fuither recall rights, and the administrator's
employment terminates effective the date of rejection of the job offer.

Licensed and qualified administrators will be considered for recall based on proper licensure and
qualifications to perform the essential functions of the job. The ESD retains itte lght to recall a less
senior administrator to the position if that individual has more merit and/or competence.

Administrators will be recalled based on license, seniority, qualifications, merit andlor competence
and other relevant factors.

Notification of recall will be delivered in person or deposited as certified mail, postage prepaid and
addressed to the last known address of the laid-off employee. It is the responsibility of ine 

-

administrator to ensure up-to-date mailing information is provided to the ESD. The individual shall
be allowed 7 calendar days from the date of personal delivery or postmark to accept the position in
writing. If the individual declines the recall or fails to accept within the 7 -day period or iails to
report for duty on the date specified in the recall notice, the individual's name will be removed from
the recall pool. The individual will be considered to have resigned employment with the ESD and
waived any further right of recall.

An administrator who wishes to remain eligible for recall to a position requiring a license must
maintain a valid license.

Individuals who wish to waive recall rights prior to 27 months subsequent to the effective date of a
layoff may do so by written notification to the ESD. Such notice will be considered a voluntary
resignation and the individuals shall forfeit all employment rights with the ESD.

Employees returning from layoff shall be credited with all seniority and sick leave the employee
earned prior to the effective date of the layoff, but the employee shall not accme leave, benefits or
seniority during the period of the layoff. If applicable, the ESD will apply any sick leave accrued
from another district employment during the recall time as allowed by state law.

An employee who has been laid off has the option of continuing the employee's health insurance
program at the employee's expense for up to 18 months, subject to the approval and rules of the
insurance carrier(s).
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1 1. An ernployee rnust have completed at least 135 contract days during one school year in order to be
eligible for one vertical step advancement for the succeeding school year. If, because of layoff, an

employee does not complete at least 135 contract days that school year, the employee will be placed
on the same salary schedule step as the employee was on prior to layoff.

12. Nothing in this regulation shall be construed to intsrfere with the ESD's right to dismiss an

administrator, not extend the contract of an administrator or dismiss or nonrenew the contract of a
probationary administrator pursuant to state law.

1a A,^ :.^):--: l---l ---l-^ :- ,-^ 1^-^^^,, ^,-,-^1^---l -- ^,- ^l-^^:,-:-L,-^t^,- l,^ rL^ ncrn l--^ r^ .-^^2-^^+l^.^lJ. .rllr rrrulv[ruar wilu r5 uu ruuBtrI trurlJruygu 4s all iturllrusuarur ru ulg -cDI-, uug tu rvulBllaltrurr,

assignment to a nonadministrative position, expiration of the recall period or rejection of a position
offered by the ESD shall receive saiary for all unused vacation time foliowing the termination of
emptoynrent as an'adm inistrafor.

Section V - Announcements of Decisions

Public announcements of layoff decisions should occur only after prior notice to affected administrators.
Certain circumstances may, in some cases, prevent prior notice and employees will be notified as soon as

is practical.

Section VI - Appeal Procedure

An appeal from a layoff decision shall be by ai'bitration pursuant to the employee's individual employment
contract, administrator group contract ("employment agreements or meet and confer agreements") or rules
of the Employment Relations Board.

Section VII - Future Changes in Procedure

The ESD reserves the right to amend, revise or repeal all or any part of this procedure at any future time
and no employee shall have any vested right in the continuation of this procedure or any amendment
thereof, provided, however, that no amendment or repeal of this procedure shall prejudice the
reinstatement rights of any individual who is in the "recall pool" at the time these procedures are amended,
revised or repealed. The ESD will also consult with employees covered by this regulation prior to making
any decisions regarding changes to this procedure.
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2025 OAESD Spring Conference  
 

Agenda 

Wednesday, May 7 
9:00-12:30 ​ Superintendent Council 
Gathering………………………………………………..…………..Fireside Room 
4:00-6:00​ Early Registration ………………………………………………..…………..………..……..…..…​
Homestead Gallery 
4:30-6:00​ Governance Council Meeting ………………………………..…………..………..……….….​
Heritage 1 & 2 
6:00-8:00​ Vendor Reception *All Invited*…………………………..…………..………..………..….…​
Homestead Gallery 

Thursday, May 8  
7:30-8:30 ​ Registration and Visit with Exhibitors 
………………..…………..………..………..…..…Homestead Gallery 
7:45-8:30 ​ Breakfast sponsored by TBD………………..…………..………..………....………….​
Homestead 
8:30-10:00 ​ General Session 
…..…………………………………………………………………………....….…​Homestead 

Welcome and Introductions: “Hope Rising: Creating Bright Futures” 
●​ Chair, Will Cahill 
●​ President, Dan Goldman 
●​ PACE Partner Presentation 

9:00-9:30 ​ Guest Speaker: Dr. Williams, Director of the Oregon Department of Education 

9:30-10:00 ​ Legislative Update, Lori Sattenspiel, Director of Government Relations 

10:00-10:15​ Break 

10:15-11:15  ​ Breakout Session Round 1-..............................................................................See Choices 

11:15-11:30​ Transition to Homestead 

11:30-12:45 ​ Banquet Lunch sponsored by TBD 
………………………………………….……........…...…Homestead 

●​ Featured Speaker: Ryan Noss, Oregon Superintendent of the Year  
●​ Awards Ceremony 

1:00-2:00​ Breakout Sessions Round 2 - see choices below………………………………....……​ See 
Choices 



2:00-2:15 ​ Break ​
2:15-3:15  ​ Breakout Sessions Round 3- see choices below………………………………....……​ See 
Choices 

3:15-3:30​ Break  
3:30-4:30 ​ Breakout Sessions Round 4- see choices below………………………………....……​ See 
Choices 

4:45-6:15  ​ President’s Reception……………………………………………………………………....……… 
Landmark Gallery 
6:15 ​ ​ Dinner on Your Own 
 
 
 
 
 
​
 

Friday, May 9   
7:45-8:30​ Breakfast sponsored by 
TBD………………..…………..………..………..…………..……Homestead 
8:15 ​ ​ Welcome Back & Vendor Raffles 
8:30-11:30  ​ General Session 
…..…………………………………………………………………………....….…​Homestead 

●​ Featured Speaker: Teacher of the Year 
9:00-9:15​ Break 
9:15 ​ ​ Keynote Speaker: Anatola Araba 
11:00 ​ ​ 2025 Conference Announcement & Evaluation 
11:30​ ​ Adjourn 
 

 



‭School Improvement Team | Board Report | 04-01-25‬

‭Behavioral Health Pathways Specialist: Casey Reid‬

‭Casey Reid is the newest addition to the School Improvement team and has been hired in a‬
‭temporary position (through June 2026) to build the Behavioral Health Pathway branch of Lane‬
‭Career Academy. This program will align with high school health sciences programs and provide‬
‭students with the opportunity to experience career related learning in the field of behavioral‬
‭health. Bio coming next month!‬

‭Curriculum Leaders‬

‭The March Curriculum Leaders meeting was an overview of Lane Career Academy options for‬
‭students (Hope Factory, Emergency Medical Services- coming in 2026), updated graduation‬
‭requirements related to career-connected learning and personal finance, and dual credit options‬
‭through Lane Regional Promise and Willamette Promise. See the full agenda‬‭here‬‭.‬

https://docs.google.com/document/d/1h7I5Hem6Yu53ViMvHKDwDOwTlhIiy2nHYq4bfgAmHQM/edit?usp=sharing


‭Special Education Board Report‬
Apr 1, 2025

‭Hiring and Recruitment Updates‬

‭The hiring season for the upcoming school year has officially begun. In preparation, staff‬
‭members have been provided with intent-to-return surveys to gauge retention and staffing‬
‭needs. Additionally, we have opened job pools for hard-to-fill positions to proactively recruit‬
‭qualified candidates and ensure adequate support for our students. These efforts aim to‬
‭address staffing shortages and maintain a strong, dedicated special education team.‬

‭Life Skills Transition Classrooms‬
‭Administration is currently exploring the potential return of Life Skills transition classrooms to‬
‭comprehensive high schools. This initiative seeks to enhance access to programming and‬
‭increase interaction with typically developing peers. By embedding these classrooms within‬
‭comprehensive high schools, students will have expanded opportunities for inclusion in‬
‭athletics, arts, and Career and Technical Education (CTE) programs. This move aligns with our‬
‭commitment to fostering inclusive educational environments and improving post-secondary‬
‭outcomes for students with disabilities.‬

‭District Visits and Support Needs for 2025-26‬
‭Special Education Directors (Gillett and Galaxy) have begun visiting districts to assess and‬
‭discuss the special education support needs for the 2025-26 school year. These visits provide‬
‭an opportunity for collaborative discussions with school leadership to ensure that resources and‬
‭services align with student needs across the districts. Feedback from these meetings will help‬
‭shape strategic planning and resource allocation for the next academic year.‬

‭Intensive Services Program Relocation‬
‭The Intensive Services Program (ISP) team is actively searching for and evaluating new‬
‭locations for the 2025-26 school year. The decision to relocate the program is the result of‬
‭Eugene 4J's expansion of Fox Hollow programming and their need to reclaim the allocated‬
‭space from LESD's ISP. Our efforts are focused on ensuring that students with the most‬
‭significant needs have access to high-quality support in an environment best suited to their‬
‭accessibility and safety.‬


	Agenda
	1. 5:00 PM Executive Session
	2. 5:30 PM Work Session:  Budget Committee Overview
	2025-26 Budget Committee Orientation 4-1-2025
	2025-26 Core & Flex Model as of 3-5-2025
	Lane ESD 2025-2027 Local Service Plan (Year One)

	3. 6:15 Call Regular Meeting To Order
	4. Welcome
	5. Public Participation
	6. Lane Education Service District Statement of Accountability: Land Acknowledgement
	#adec8a0a-fd7e-491d-b143-1ff9733807662
	7. Agenda Review
	8. Presentation:  Integrated Guidance Plan
	9. Action Items
	A.  Consent Agenda
	LESD Board Minutes - March 4 2025
	HR Board Report - April 2025

	B. Accept Financial Report
	February 2025 Financial Report

	C. Accept Financial Audit for 2023-24
	Communication to the Governing Body 6-30-2024
	Cover Memo - Financial Report - Fiscal Year Ended June 30, 2024
	Lane Education Service District - Financial Report - 2024

	D. Second Reading:  Approve Policy Recommendations
	1. Adopt Policy Updates
	2. Accept Policy Deletions
	3. Adopt Policies New to Lane ESD
	Section AB Tony notes included

	E. Approve Integrated Guidance Plan for JDEP
	2025-2027 LESD JDEP IG Presentation


	10. Discussion/Reports
	A. Legislative Update
	B. Superintendent Report
	C. Superintendent Evaluation
	D. Policy First Reading (Policy Desk Rewrite)
	LaneESD Section C with Revisions

	E. OAESD Spring Conference
	OAESD Spring Conference Agenda 2025 


	11. Information from Administrative Staff
	School Improvement Board Udate_04_01_25
	Special Education Board Report April 2025

	12. Board Member Reports and Comments/Agenda Planning
	A. Agenda Planning
	B. Board Member Reports

	13. Announcements/Correspondence
	A. Acknowledgements and Recognition
	B. Kudos
	C. Announcements
	1. Lane ESD Board Member Activities and Opportunities


	14. Adjournment

    •    The next regular meeting is scheduled to be held Tuesday, May 6, 2025, at the Lane ESD Main Campus, 1200 Highway 99 N, Eugene.

