LANE EDUCATION SERVICE DISTRICT BOARD MEETING
1200 Hwy 99 N Tuesday, April 1, 2025
Eugene, Oregon 97402 Regular Meeting: 6:30 PM

LANE ESD BOARD MEETING
AGENDA
Tuesday, April 1, 2025

1. 5:00 PM Executive Session

Chair Sherry Duerst-Higgins will call an Executive Session of the Board of
Directors of Lane ESD to order. The Board of Directors of Lane ESD will meet
in Executive Session to:

e Review and evaluate the performance of the superintendent or any other
public officer, employee or staff member, unless that person requests an
open hearing. (ORS 192.660(2)(i))

Board Chair
2. 5:30 PM Work Session: Budget Committee Overview

The Budget Committee will attend an orientation for the 2024-25 Budget
process.

Board of Directors

2025-26 Budget Committee Orientation 4-1-2025 13

2025-26 Core & Flex Model as of 3-5-2025 37

Lane ESD 2025-2027 Local Service Plan (Year One) 38
3. 6:15 Call Regular Meeting To Order

Board Chair

4. Welcome
Guests attending the meeting will be introduced.
Board Chair

5. Public Participation

This is an opportunity for the audience to address the Board on topics either on,
or not on, the agenda. There will also be opportunities for the audience to
comment on specific agenda items as the Board addresses them.




Comments Regarding Staff Members - Speakers may offer objective criticism of
ESD operations and programs. The Board will not hear comments regarding any
individual ESD staff member. The Board chair will direct the visitor to the
procedures in Board policy KL - Public Complaints for Board consideration of a
complaints involving a staff member. The association contract governing the
employee's rights will be followed. A commendation involving a staff member
should be sent to the superintendent, who will forward it to the staff member,
his/her supervisor and the Board.

The Board requests that a public comment add information or a perspective that
has not already been mentioned previously, and that the patron refrains from
repeating a similar point. To make a comment or present a topic during public
comment, if the opportunity is available on the Board agenda, please complete
the Intent to Speak card and submit it to the Board secretary prior to the start of
the meeting. An individual that has submitted an Intent to Speak card and has
been invited to speak by the Board chair, will be allowed three minutes.

Any person, who is invited by the Board chair to speak to the Board during a
meeting, should state his/her name and address and, if speaking for an
organization, the name of the organization. A spokesperson should be
designated to represent a group with a common purpose.

Lane Education Service District Statement of Accountability: Land
Acknowledgement

Lane ESD acknowledges that the lands we call Lane County - the lands that
sustain our children, our future, and our collective well-being - are the traditional
ancestral home of the Kalapuya, Siuslaw, Molalla, and other indigenous people
who have lived in Lane County since time immemorial. Native children, families,
and communities bear witness to a legacy of displacement and forced
relocation. As an educational institutions we are accountable for addressing the
current and former silencing, erasure and genocide of native people in Oregon
and Turtle Island. We aim to join with indigenous people, honoring their
resilience, courage, and self-determination in a purposeful pursuit of justice.

Today indigenous people -- alive, diverse,and vibrant -- live in and contribute to
the culture of Lane County. We are all blessed by their presence.

We commit to support our own, Lane ESD staff, and student learning about
indigenous peoples of Oregon, the history, culture, current concerns, and the role
of educational institutions in the genocide of Native/Indigenous people and tribes
and in the possibilities for repair and justice. As an ESD we will support and
encourage the implementation of Tribal History/Shared History curriculum with all
our educational partners.



. The board also commits to building relationships that would help us understand
the lived experiences of our native students' families and communities and how
LESD impacts our students, in collaboration with the superintendent.

. The board will review and update the spoken Statement of Accountability Land
Acknowledgement annually during our annual organizational meeting or when
needed.

Members of the Board

Lane ESD Board of Directors Land Acknowledgement

Agenda Review

Board Chair

Presentation: Integrated Guidance Plan

Dr. Ahearn will present on the progress of the Integrated Guidance Plan.
Madeline Ahearn

Action ltems

Board Chair

A. Consent Agenda

The Lane ESD Board of Directors has agreed to implement a consent
agenda. All items in the consent agenda are adopted by a single motion
unless a member of the Board or the Superintendent requests that such item
be removed from the consent agenda and acted upon separately.

Generally, consent agenda items are matters which members of the Board
agree are routine in nature and should be acted upon in one motion to
conserve time and to enable the Board to focus on the other matters on the
agenda.

Back-up materials for consent agenda items are included in the agenda
packet as needed. Minutes of this meeting will reflect action on each item.

If any board member wishes to withdraw any consent group item, it will be
moved to the appropriate section of the agenda.

BE IT RESOLVED that the Board of Directors of Lane ESD adopts the
consent group as submitted and listed below.



1. Lane ESD Board Meeting Minutes of March 4, 2025
2. Human Resource Report, dated March 30, 2025

Board Chair
LESD Board Minutes - March 4 2025 50
HR Board Report - April 2025 59

B. Accept Financial Report

EXAMPLE QUESTIONS ASKED BY BOARD MEMBERS OF A BUSINESS
MANAGER DURING A FINANCIAL REVIEW SESSION:

1)  Are the books balanced and reconciled?

2)  Are all cash and investment accounts reconciled to the general ledger?
3) Does the adopted budget reflect expected expenditures?

4)  Have payroll reports been filed and have all payroll liabilities been paid
timely?

5) Have all federal and state reimbursement requests as well as required
financial reporting forms been filed timely?

6) Are there any suspected cases of fraud that we need to be aware of?
7)  Are there any suspected changes to the internal control system?

8) Have there been any significant changes to the internal control
system?

9) Isthe business office adequately staffed to allow for proper
segregation of duties?

10) Have there been any changes to the accounting system or accounting
policies that are significant?

11) Has the accounting software and related IT systems been subject to
review by an IT professional to ensure seamless backup in the event of a
malware, ransomware, or other compromise of computer security?

12) Are there any other financial-related matters we should be aware of?
13) Are there any new pronoucements on the horizon that may require
additional staff time or disbursement of funds to properly implement?

14) Are all financial statements that have been provided to the Board
accurate and complete to the best of your knowledge?

15) Have you been asked by the Superintendent to do anything that makes
you uncomfortable or to present any information you feel is inaccurate?

BE IT RESOLVED that the Board of Directors of Lane ESD accepts the
Financial Report for February 2025.

Board Chair
February 2025 Financial Report 61
C. Accept Financial Audit for 2023-24



The Board of Directors will review and accept the Financial Audit for 2023-
24.

Audit Committee Representatives

Communication to the Governing Body 6-30-2024 65
Cover Memo - Financial Report - Fiscal Year Ended June 72
30, 2024

Lane Education Service District - Financial Report - 2024 74

. Second Reading: Approve Policy Recommendations

Lane ESD has engaged with OSBA to complete a desk rewrite of the Board
Policy Manual. Leslie Fisher (OSBA) has provided the following
policies/administrative rules for review:

Board Chair, Superintendent
Section AB Tony notes included 178
1. Adopt Policy Updates

BB: Board Legal Status

BBA: Board Powers and Duties

BBA: Board Powers and Duties

BBAA: Individual Board Member’s Authority and Responsibilities
BBB: Board Elections

BBBA: Board Member Qualifications

BBBB: Board Member Oath of

BBC: Board Member Resignation

BBD: Board Member Removal from Office

BBE: Vacancies on the Board

BBF: Board Member Standards of Conduct (Version 2) - Recommend to
adopt

BBFA: Board Member Ethics and Conflicts of Interest
BBFB: Board Member Ethics and Nepotism

BC/BCA: Board Organization/Board Organizational Meeting
BCB: Board Officers

BCD: Board-Superintendent Relationship

BCE: Board Committees

BCF: Advisory Committees to the Board

BD/BDA: Board Meetings

BDB: Special Meetings

BDC: Executive Sessions



2.

BDD: Board Meeting Procedures

BDDG/BDDC: Board Meeting Agenda

BDDG/BDDK: Minutes of Board Meetings

BDDH: Public Comment at Board Meetings (Version 2) - Recommend to
adopt

BF: Policy Development

BFC: Adoption and Revision of Policies (Version 2) - Recommend to
adopt

BFCA: Administrative Regulations

BFD: Board Policy Implementation

BFE: Administration in the Absence of Policy

BFF: Suspension of Policies

BFG/BFGA: Policy Review

BG: Staff Communications

BH/BHA: Orientation of New Board Members

BHB: Board Member Development

BHD: Board Member Compensation and Expense Reimbursement
BHD-AR: Board Member Expense Reimbursement Procedures
BHDA: Compensation for Legal Fees for Board Members and
Employees

BHE: Board Member Liability Insurance

Bl: Board Legislative Program (Version 2) - Reccommend to adopt
BJ/BJA: School Board Memberships

BK: Evaluation of Board Operational Procedures

These updates were first read at the March 2025 meeting of the Board of
Directors.

BE IT RESOLVED that the Board of Directors of Lane ESD adopt policy
updates as presented.

Superintendent Scurto, Board Chair
Accept Policy Deletions

BBF: Board Member Standards of Conduct (Version 1) - Recommended
to delete

BCG: Legal Counsel - Recommend to delete

BDDA: Notification of Board Meetings - Recommend to delete

BDDH: Public Comment at Board Meetings (Version 1) - Recommend to
delete

BDE: Hearings - Recommend to delete

BE: Board Work Sessions - Recommend to delete

BFC: Adoption and Revision of Policies (Version 1) - Recommend to



delete

Bl: Board Legislative Program (Version 1) - Recommend to delete
BKA: Review of Contracted Service Providers - Recommend to delete
BKA -AR: Process for Review of Service Providers - Recommend to
delete

These updates were first read at the March 2025 meeting of the Board of
Directors.

BE IT RESOLVED that the Board of Directors of Lane ESD accept policy
deletions as presented.

Superintendent Scurto, Board Chair
3. Adopt Policies New to Lane ESD
BF: Policy Development

This update was first read at the March 2025 meeting of the Board of
Directors.

BE IT RESOLVED that the Board of Directors of Lane ESD adopt new
policy as presented.
Superintendent Scurto, Board Chair
E. Approve Integrated Guidance Plan for JDEP
Annie Galaxy, Superintendent Tony Scurto
2025-2027 LESD JDEP IG Presentation 274
10. Discussion/Reports
A. Legislative Update

Superintendent Scurto will provide an update in legislative activities if there
are any updates.

Superintendent Tony Scurto
B. Superintendent Report

Superintendent Tony Scurto
C. Superintendent Evaluation

The Board of Directors will discuss next steps in the Evaluation of the
Superintendent.



Board of Directors
D. Policy First Reading (Policy Desk Rewrite)

At last month's meeting of the Board, the Board first read policies reviewed
in the OSBA desk rewrite from Chapter B. This month, the following policies
from Chapter C are being presented to the Board as a first read:

Board Chair, Superintendent
LaneESD Section C with Revisions 295
E. OAESD Spring Conference

Attendees may register through April 2nd and still get the earlybird
discounted rate. Each attendee must register themselves using their
assigned email address.

*To register:

1) Create a Sched.com Account (if you don't already have one)

2) Go to the event link: 2025 OAESD Spring Conference

3) Password: OAESD!

4) Once in the event page, there's a link at the top right, "Reserve Ticket" to
click on and answer the questions to register. There is also a Sunriver
Reservations Tab to secure a room in the room block, should that be
needed, and other event information as well.

This will need to be done by each individual registering, with their account
tied to their own email address.

Hotel reservations have been made for Board members that plan to attend.

Superintendent Scurto

OAESD Spring Conference Agenda 2025 337
11. Information from Administrative Staff

The directors of Human Resources and Title Programs, Special Education,
Business Services, Technology and School Improvement have submitted written
reports to the Board on matters of interest concerning his/her area of
responsibility.

Administrative Staff


https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fsched.com%2f&c=E,1,yIn7QIGLN8RMbw9t0N0wf3PcLtMRqq_UYF-b8mLdJa2cT9XbIZBw5aisHm7L26DqVEMrM5pmnS1szUw5VUnaArXeYN6gU_2nHkvRF64rRgC9eDBji_eKPA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2f2025oaesdspringconference.sched.com%2f%3f_gl%3d1%2a4rrc60%2a_gcl_au%2aMTQ3OTYyMDIyLjE3MzI1NDg4ODAuMTAzMTcyNDM3LjE3NDAwMDE1NjYuMTc0MDAwMTU2NQ..%2aFPAU%2aMTQ3OTYyMDIyLjE3MzI1NDg4ODA.&c=E,1,zpkn98HW_uenMPZcWbDOmnatXEosrahfociKlCc-fskzIVJ5LUFjJdZtr4wiANL6QjWDVxaTQEfyKR0NNRwrO4FTl_e6VrTxGt-mBnsEWWXLfHeiKkXzcEk,&typo=1
https://docs.google.com/document/d/1d-esJzMBCY-DY7irmaCbb-DidmHBG-gna-m5Ug0F5ck/edit?usp=sharing
https://docs.google.com/document/d/1Nl0MY1QtjnAmbM5OICcFwzgqhYWYLTwDvgO6HaMmRyo/edit?usp=sharing

School Improvement Board Udate 04 01 25 339

Special Education Board Report April 2025 340
12. Board Member Reports and Comments/Agenda Planning

Lane ESD Board, Liaisons, Advisors

A. Agenda Planning

Board members are invited to send agenda items to be considered for the
next board meeting. Please call or email to the Board Chair or
Superintendent.

Board Chair
B. Board Member Reports

Board members are asked to submit their reports in writing to be attached to
Boardbook. Reports can be sent to the Executive Assistant in advance of
the meeting.

As Board Members prepare their reports, please consider the following
questions:

e What programs did | visit over the last month? What committees did | participate
in?

e What is the connection to the LESD services and programs to the component
districts or community?

e What significance or meaning does the activity have to the broader community?

e What are the next steps or follow-up activities planned?

Sherry Duerst-Higgins
Linda Hamilton

Leslie Harris

Nora Kent: On March 13th, | visited, along with other LESD CTE staff
,programs at Mapleton and Siuslaw High Schools. At Mapleton High School
we were organized into groups to do a "scavenger hunt" . Students led us to
the various CTE classes and in each class there was a Student Ambassador
to explain aspects of the programs. Many of the classes had us do a hands-
on activity. We visited electronics/ computer, culinary,



construction,media/photography, gardening and business classes. At
Siuslaw High School we were served lunch by the Culinary Program. | really
appreciated their focus on fresh sustainable foods. Apparently the students
even learn butchering. Then we headed out to visit medical and healthcare,
auto body, metal working, forestry and fishery, construction and robotics/
computer classes. Very impressed!

Sydney Kissinger

Vanessa Truett

Rose Wilde

, Superintendents' Council Advisor

Mike Anderson, Liaison, Creswell School District
Danna Brownell, Liaison, McKenzie School District
Robin Zygaitis, Bethel School District

Board, Advisors, Liaisons
13. Announcements/Correspondence
Board Chair
A. Acknowledgements and Recognition
Superintendent Tony Scurto
B. Kudos

Thank you to those who took the time to acknowledge co-workers/staff with
kudos. Employees and Board members can submit a "kudo" any time
during the month. To submit a kudo visit:
www.lesd.k12.or.us/forms/kudos.html

Administrators
C. Announcements
Board Chair
1. Lane ESD Board Member Activities and Opportunities



http://www.lesd.k12.or.us/forms/kudos.html

May 7-9, 2025: OAESD Spring Conference
August 8-10, 2025: OSBA Summer Board Conference

Component District Board Meeting Dates

Bethel: During the regular school year the school board meets on

the 2" and 4t Wednesdays of the month at 6pm for regular sessions.
The Board will conduct only one meeting in November, December,
March and May, when the board meets on the 2" Wednesday only.
Blachly: The District Board typically meets on the second Wednesday
of each month at 6:00 pm, location TBD.

Creswell: Regular Board of Director meetings are typically held the
second Wednesday of each month at 6:00 PM.
Crow-Applegate-Lorane: The Board of Directors for Crow-Applegate-
Lorane School District #66 holds a regular meeting at 7:00 pm on the
third Thursday of each month. The meetings are held at Applegate
Elementary School and at the Lorane Grange.

Eugene: The Eugene School Board usually meets in regular public
sessions on the first and third Wednesdays of each month at 7 p.m. This
schedule sometimes varies, and additional meetings and work sessions
are scheduled as necessary.

Fern Ridge: Third Monday of the month, unless otherwise noted. Time:
6:30 p.m.

Junction City:

Lowell: Regular Board Meetings are scheduled for the 4th Monday of
the month, with the Meeting beginning at 4:00 pm

Mapleton: The Mapleton School Board meets on the third Wednesday
of each month. There is no meeting during the month of July. The School
Board meeting is held in the high school at 6:00pm, unless otherwise
noted.

Marcola: Regular board meetings are scheduled for the 2nd Monday of
each month at 6 PM.

McKenzie: McKenzie School Board meetings are held on the third
Wednesday of each month unless noted otherwise.

Oakridge

Pleasant Hill

Siuslaw: The board of directors meet the second Wednesday of each
month with the exception of a regular meeting scheduled for August 21,
2024, and November 20, 2024 . The board normally meets in the district
board room located at 2111 Oak Street in Florence, Oregon. The
meetings are scheduled to begin at 6:00 p.m. with a work session and
the regular meeting will begin at approximately 6:30p.m.

South Lane: The South Lane School Board usually meets in regular
public sessions on the first Monday and third Monday of each month at


https://www.bethel.k12.or.us/about/school-board/
https://www.blachly.k12.or.us/boards/
https://creswell.k12.or.us/school-board/board-meetings/
https://www.cal.k12.or.us/page/board-agendas
https://www.4j.lane.edu/boardmeetings
https://www.fernridge.k12.or.us/wp-content/uploads/2024/07/Meeting-Schedule-2024-2025.pdf
https://www.junctioncity.k12.or.us/apps/pages/index.jsp?uREC_ID=1257607&type=d&pREC_ID=1479837
https://www.lowell.k12.or.us/doc/board-calendar-2023-2024/
https://www.mapleton.k12.or.us/?page_id=299
https://www.marcola.k12.or.us/page/school-board
https://www.mckenziesd.org/page/district-board-upcoming-meetings
https://www.oakridge.k12.or.us/page/board-meetings
https://resources.finalsite.net/images/v1718905624/pleasanthillk12orus/nmxy4xgdsgmid6hdtxld/2024-25BoardMeetingCalendar.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/588/Siuslaw_School_District/3908099/Board_Meeting_Calendar_24_25.pdf
https://www.slane.k12.or.us/Page/655

5:30 p.m. for a work session. Meetings normally are held at the South
Lane School District Office, 455 Adams Ave in Cottage Grove.
Springfield: The Board of Directors generally meet on the second and
fourth Mondays of each month. Regular business meetings begin at 7
p.m. on the second Monday and work sessions are generally held at
5:30 p.m. on the fourth Monday of the month. All meetings, unless
otherwise noted, are held in the Board Room of the Springfield Public
Schools Administration Building

14. Adjournment
* The next regular meeting is scheduled to be held Tuesday, May 6, 2025,
at the Lane ESD Main Campus, 1200 Highway 99 N, Eugene.


https://www.springfield.k12.or.us/about/board

BUDGET COMMITTEE
ORIENTATION

April 1, 2025

©




WELCOME

introductions



AGENDA

overview of local service plan
budget outlook and priorities
grants and contracts

next steps

questions



LOCAL SERVICE PLAN

development

¢ superintendents council

¢ district job-alike groups

¢ college, early childhood and community partners



LOCAL SERVICE PLAN

framework

¢ two-year plan

¢ aligned with Oregon’s K-12 biennium funding
¢ focus on services that support districts’ goals
o review annually for service recommendations



LOCAL SERVICE PLAN

2025-27 year one
o first year of biennium
o first year of two-year plan



FUNDING MODEL

ORS 334177

¢ at least 90% of state school fund (SSF) formula
revenue must be spent on services in local
service plan

¢ remaining funds may be spent on administrative
services



FUNDING MODEL

provides basis for allocation of resolution funds
o funding for core services
o allocation of flex funds to districts



CORE SERVICES

essential services available to all districts
¢ technology services

¢ school improvement

o connected lane county

o innovation projects

o promise programs

¢ life skills high-cost pool

¢ lane career academy



FLEX FUNDS

used for services outlined in local service plan
¢ funds are allocated to districts based on ADM
o up to 50% may be received via “transit” (cash)



FLEX FUNDS

menu of services

o programs for children with special needs
¢ technology support

¢ school improvement services

¢ administrative and support services



FLEX FUNDS

custom services
¢ developed based on specific needs



CORE AND FLEX FUND MODEL

90%

Services Outlined in
Local Service Plan

Core
Services

Flex Funds
for Menu Services

10%



BUDGET OUTLOOK

state school fund formula revenue
salaries and benefits






USE OF EQUITY LENS

support historically marginalized students
budget will reflect this commitment



BUDGET PRIORITIES

increase student achievement and well-being
consider positive/negative impact of changes
increase reserves to ensure stability

seek input from invested communities
examine outputs to measure success



CORE AND FLEX FUND MODEL
2025-26 Projected

ODE ESD Estimate
3-3-2025

Services Outlined in
90% Local Service Plan
$25,276,900

10% + other resources

Board
Superintendent
Human Resources
Business Services
Facilities
Technology
Home School

Core Flex Funds
Services for Menu Services
$3,075,250 $22,201,650




GRANTS

career and technical education

grow your own

student investment account

school safety and prevention specialist
regional educator network

regional STEM hub network



GRANTS

title I-C (migrant education program)

title Il (english language acquisition)

title IV-B (21° century community learning centers)
perkins (career and technical education)




CONTRACTS

early intervention/early childhood special education
regional inclusive services

juvenile detention education program

state hospital education program



NEXT STEPS

receive service orders
align budget with service orders
review staffing






NEXT MEETING

Tuesday, May 6, 2025, 5:00 pm

Receive Budget Message
Hear Public Comment

Discussion and Questions
Approve Budget



Lane Education Service District

2025-26 Core and Flex Fund Model

March 5, 2025

202425
ODE ESD Estimate Dated 3/5/2025

Resolution Funds Available
Total State School Funds $25,528,800
Designated for Districts X 90%

Net Funds Available $22,975,900

Core Service Allocation
Technology Services $ 1,314,200
School Improvement 558,700
Connected Lane County 76,300
Innovation/Projects 165,000 |’

Promise Programs 135,000

High Cost Pool 100,000

Lane Career Academy -

Total Core Services $ 2,349,200 | 70.2%

Flex Dollar Allocation PD Funds
Bethel $ 2,407,100 | 11.79%| $ 23,800
Blachly 201,000 0.98% 2,000
Creswell 527,100 2.58% 5,200
Crow-Applegate-Lorane 172,800 0.85% 1,700
Eugene 7,447,400 | 36.46% 73,700
Fern Ridge 656,300 3.21% 6,500
Junction City 759,800 3.72% 7,500
Lowell 502,600 2.46% 5,000
Mapleton 117,600 0.58% 1,200
Marcola 445,200 2.18% 4,400
McKenzie 137,500 0.67% 1,400
Oakridge 264,700 1.30% 2,600
Pleasant Hill 457,800 2.24% 4,500
Siuslaw 556,400 2.72% 5,500
South Lane 1,287,500 6.30% 12,700
Springfield 4,483,900 | 21.95% 44,300
Total Flex Dollar Allocation $20,424,700 | 100.00% | $202,000
Total Core, Flex & PD Funds | | $22,975,900 |

" Includes $17,500 for Research for Better Teaching (RBT) License

ODE ESD Estimate Dated 3/3/2025
$28,085,400
X 90%
$25,276,900
$ 1,500,000
917,500 | *
80,000
12,750 keep RS2
90,000
100,000
375,000
$ 3,075,250 | 12.2%
$ 2,657,600 | 11.97%
221,900 | 1.00%
566,300 | 2.55%
187,800 | 0.85%
8,049,950 | 36.26%
717,600 | 3.23%
803,900 | 3.62%
558,500 | 2.52%
124,400 | 0.56%
501,700 | 2.26%
157,500 | 0.71%
296,300 | 1.33%
483800 | 2.18%
613,800 | 2.76%
1,456,400 | 6.56%
4,804,200 | 21.64%
$22,201,650 |100.00%

$25,276,900




LANE
cSD

2025-2027 (Year One)
Local Service Plan

Our shared commitment to equity, empowerment, and

collaboration in education.

Lane Education Service District | 1200 Highway 99 N, Eugene, OR 97402 | 541.461.8200 | lesd.k12.or.us



About Lane Education Service District

Lane Education Service District (ESD) provides services to sixteen component districts in Lane County.

Our purpose is to SERVE our communities!

Support - Provide comprehensive services in technology, school improvement, special education, and

administrative services that support our component districts’ missions to achieve equitable outcomes
for all students.

Empower - Empower educators, students, and communities by offering professional development and

innovative programs to enhance culturally responsive-sustaining learning experiences.

Resource - Deliver fiscally sound services that support equitable allocation for students countywide.

Vision - Cultivate a clear vision for educational excellence and equity, guiding strategic planning, and

fostering a shared mission among Lane County’s invested communities.

Engage - Promote engagement and collaboration among educators, families, and community partners

to create a supportive educational environment that promotes justice-centered engagement for all
invested communities.

Component School Districts

Bethel Mapleton
Blachly Marcola
Creswell McKenzie
Crow-Applegate-Lorane Oakridge
Eugene Pleasant Hill
Fern Ridge Siuslaw
Junction City South Lane
Lowell Springfield

Lane Education Service District | 2025-2027 Local Service Plan 1



Purpose of the Local Service Plan

The Local Service Plan is a foundational document for Lane ESD and our component school districts,
designed to outline the range of services and programs offered to support district needs. Its primary
purpose is to define the services available and clarify how resources, staffing, and funding will be
allocated to support districts effectively. With this document, districts can make informed decisions
about which services best align with their unique needs and goals, selecting from available services

each year.

Additionally, the Local Service Plan plays an essential role in promoting equity and access by ensuring

that all districts—regardless of their size or individual resources—have the opportunity to access crucial
educational services, especially in areas where Lane County’s smaller districts may struggle to provide
these independently. The plan also promotes accountability and transparency, clearly documenting the
services to be delivered and setting mutual expectations for the ESD and our component districts. This
transparency enables stakeholders to assess service outcomes and effectiveness.

Recommended Use of the Local Service Plan

The district may:

e familiarize itself with funding structures and services in the Local Service Plan.

e assess their needs and priorities to meet their goals and mission.

e determine which ESD services could provide valuable support or enhancement.

e submitits service order package to the ESD by March 31st, 2025.

e review the document throughout the year to determine if additional services are needed.

January - August -
November December v March 9
February November
Lan? STV , Lane ESD school .Cor.nponent Districts finalize =1 reviews e
Superintendent’s 1 i district school 0 - 1 and emerging
Council approves 2le L Rl boards approve S e needs with
the LSP package S
the LSP the LSP districts

Lane Education Service District | 2025-2027 Local Service Plan 2



How Services are Funded

State School Fund resources are provided to ESDs to offer services
for children with special needs, technology, school improvement,

Local Service Plan Resources

and administrative support to component school districts as
described in the Local Service Plan. Pursuant to ORS 327.019, 90%
of these resources are allocated to component school districts
based on weighted student population (ADMw). Of the amount

allocated to districts, approximately 12% goes directly to services S

available to all districts (Core Services), while approximately 88% is

allocated as flex funds, which can be used to purchase services

through the local service plan menu (Menu Services or Custom @ State School Fund

. Grants and Contracts
Services).

Core Services provide stability and flexibility in meeting student needs where the level of support may vary
from district to district and year to year; this commitment supports the equitable distribution of resources
for students county-wide and basic operational needs.

Menu Services are optional for districts to choose from using their allocated Flex funds and individual
district budgets.

Custom Services can be requested by an individual district or group of districts based on a specific need.
These services may include staffing or the provision of services.

Grants and Contracts support specialized, innovative, and often temporary programs or services with
qualifying conditions at no cost to districts. The ESD intentionally applies for grants that extend the
services of the four component areas provided through the State School Fund to support the
educational mission of the county.

State and Federal Contracts are in place to ensure that the ESD supports school districts in implementing
state and federal educational policies and programs, complies with mandates, and provides specialized

services.

Grants are targeted funds that the ESD has identified and applied for to support specific educational
programs and initiatives for the component districts.
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Core Services

Core services are available to all component districts at no cost and represent approximately 12% of

the local service plan allocations to districts.

SERVICE AREA

Programs for
Children with
Special Needs

Technology
Support

School
Improvement
Services

SERVICE
Life Skills

High-Cost Pool

Network
Services

Professional
Development

Technology
Leadership

Grant Support

Cybersecurity

Curriculum and
Instruction*

Curriculum
Leaders*

DESCRIPTION

Provides funds to districts with an overrepresentation of Life Skills
students (including districts that do not participate in the ESD Life Skills
consortium).

Provide high-speed internet access, CIPA-compliant internet filtering,
24-7 internet connectivity monitoring, and utilization reporting with
reliability and equitable access as the focus areas.

Organize regional professional development opportunities and support
local partnerships, including an internship program.

Facilitate opportunities for regional technology leaders to provide
problem-solving collaboration, job-alike groups, state and regional
initiatives, consortium purchases, lifecycle plan assistance, and director
mentoring and coaching.

Assistance in the writing, coordination, and implementation of
county-wide grant activities

Assist with developing and maintaining incident response plans,
cybersecurity handbooks, insurance compliance, vulnerability scanning
and reports.

General education curriculum and instructional services include
professional development, coaching, and consultation to assist districts
in curriculum adoption, instruction, and assessment. Lane ESD has
content specialists in Health, Social Studies/Ethnic Studies, English
Language Arts, Math, Science, Career Connected Learning, and Project
Based Learning.

This network meets monthly during the school year and comprises
district and building administrators from all 16 component districts.
Experts on topics of interest give presentations, the work of component
districts is featured, resources are shared, and leaders can network
with job-alikes across districts.

Lane Education Service District | 2025-2027 Local Service Plan
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Promise The Lane Regional Promise supports teachers in obtaining College

Programs Now endorsements to offer college credit for courses taken in high
school.

Lane Career The Lane Career Academy collaboration provides Lane County

Academy students with technical education to access high-wage, high-demand

jobs. Current programming includes HOPE Factory
(construction/manufacturing); future programming to include
Emergency Medical Services (EMS) and Behavioral Health.

Administrative Home School Home Schooling is a mandated service in which Lane ESD is
and Support responsible for accepting notifications from parents or guardians who
Services intend to educate their children at home. Lane ESD is a primary

information source for parents, students, schools, and districts. The
ESD is also responsible for monitoring compliance with homeschool
notification requirements, monitoring academic progress requirements,
and providing detailed reports to districts.

Attendance and Attendance and truancy support assist component school districts in

Truancy meeting legal requirements regarding mandatory school attendance.
Services* This is a state-mandated service for districts with less than 1,000
students.

Connected Lane A contribution to Connected Lane County supports the collaborative

County work between districts, industry partners, workgroups, and community
organizations to create opportunities and prepare underserved youth
for their lives beyond high school.

Oregon Subscriptions to RS2’s interactive Oregon Licensed Contract
Licensed Dashboard provide access to licensed salary, benefits, insurance
Contract contributions and work schedules with the ability to create custom
Dashboard comparison groups.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page T1]).
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Menu Services

Menu services are available for individual districts to purchase as needed using flex funds or other
district resources.

SERVICE AREA  SERVICE DESCRIPTION

Programs for
Children with
Special Needs
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Technology
Support

School
Improvement
Services

Administrative
and Support
Services
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Grants and Contracts

Through support from grants and contracts, Lane ESD provides certain value-added services at no
cost to districts.

SERVICE AREA PROGRAM DESCRIPTION

Programs for
Children with

Early
Intervention /

Contracted service with the University of Oregon Early Childhood
CARES. Grant provides El (birth-3) and ECSE (3-5) education services to

Special Needs Early Childhood all Lane County resident families with children with qualifying special
Special Ed education eligibility.
Lane Regional LESD Regional Inclusive Services works in collaboration with Local
Inclusive School Districts, Early Intervention, Early Childhood Special Education
Services (EI/ECSE) programs, Families, and Community Agencies to provide
specialized educational support for children with low incidence
disability eligibility, including Autism Spectrum Disorder (ASD),
Orthopedic Impairments (Ol), Traumatic Brain Injury (TBI), Visual
Impairments (VI), Deaf/Hard of Hearing (DHH), and DeafBlind (DB). This
grant also supports audiology referrals and a Hearing Assistive
Technology Equipment Lending Library.
State Hospital The Oregon State Hospital Education Program offers opportunities for
18 to 21-year-olds to continue their education while in the hospital
setting.
Juvenile The Juvenile Detention Education Program (JDEP), funded by the
Detention Oregon Department of Education, provides educational and re-entry
Education transitional services to students housed overnight in county juvenile
Program detention facilities.
Regional Lane ESD provides local-level options for professional development
Technical and technical assistance within the general supervision areas (special
Assistance education and federal title programs).
Program
School Western The Western Regional Educator Network (WREN) encompasses the 28
Improvement Regional school districts in Lane ESD and Linn-Benton-Lincoln ESD. It is an
Services Education educator-led, improvement-focused network that elevates teachers’
Network voices, emphasizes the Lane ESD Equity Lens to interrupt historical

patterns of inequities, and supports educators in creating more
inclusive and empowering school cultures. Professional development,
coaching, and consultation are provided.
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Teacher
Pathways*

Social Emotional
Learning*

School Safety
and Prevention*

Student Voice*

LGBTQ2SIA+
Student Success

Latinx Student
Success

Native Youth
Wellness*

Advanced
Manufacturing &
Construction

Behavioral
Health Career
Pathways

Team Oregon
Build

This Grow Your Own (GYO) grant funded program works to diversify the
K-12 education workforce in Lane County by recruitment, selection,
clinical practice, hiring placement, and induction support for pre-service
teachers centered on building culturally responsive affinity groups.

Professional development, coaching, and consultation are provided to
component districts to meet their goals of authentic implementation of
Oregon’s Transformation Social Emotional Learning (TSEL) standards,

Technical expertise, training, and system development is provided to
districts in responding to threats of violence and suicide. Our SSPS is
the lead responder and coordinator of the Tragedy Response Team.

Professional development, coaching, and consultation are provided to
implement ongoing student voice and engagement for district/school
strategic planning and continuous improvement.

This grant funds technical assistance, professional development,
curriculum development, and resources, to ensure focal LGBTQ2SIA+
students and their families are safe, feel a sense of belonging, and are
supported to achieve at high levels across all Lane County districts.

This grant funds technical assistance, professional development,
curriculum development, and resources to ensure focal LatinX
Students are safe, feel a sense of belonging, and are supported to
achieve at high levels across all Lane County districts.

This grant funds the Native Youth Wellness program (NYW). NYW
provides professional development on Tribal History/Shared History
and TSEL, culture nights, student affinity groups, coaching on tribal
education programs, equity, and culturally sustaining pedagogy.

This grant supports a regional advisory committee and industry
connections to strengthen the quality of CTE Programs of Study. This
grant also sponsors the Construction Utility Career Day.

This grant provides curriculum, training, and work-based experiences
focused on mental and behavioral health pathways between districts
and industry partners via Lane Career Academy. Prioritizes rural and
underserved communities.

Professional development and technical assistance is provided on

hands-on construction projects. The project provides pathways for
career development while addressing the urgent need for safe and
sustainable housing.
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Healthcare
Workforce
Development

LaneSTEM*

Early Literacy*

Administrative
Burden
Reduction*

21st Century
Community
Learning
Centers*

English
Language
Development*

Migrant
Education

EA/IA
Professional
Development*

Portrait of a
Graduate*

Coordinate scholarship and training support to remove cost barriers for
students to participate in Behavioral Health and Emergency Services
pathways within Lane Career Academy.

Lane ESD supports Science, Technology, Engineering, and Math (STEM)
education in partnership with LaneSTEM through workshops, school
site consultation, classroom coaching, and grant partnerships.

Lane ESD supports district implementation of their Early Literacy plans
by coordinating professional development via Oregon Department of
Education contractors and community partners.

Technical assistance completing state and federal required reporting,
grant applications, and data collections. The focus is primarily on
small/rural districts, but Integrated Guidance technical assistance is
provided for all component districts.

Crow-Applegate-Lorane, McKenzie, Mapleton, and Siuslaw are in a
consortium for the 21st Century Community Learning Centers (CCLC)
grant. Lane ESD provides oversight and technical assistance on the
completion of grant requirements.

English Language Development (ELD) services include technical
assistance relating to curriculum, instruction, assessment, and
educational learning platforms. Train general education teachers to
learn how to integrate the English Language Proficiency (ELP)
standards into their regular curriculum.

Lane ESD coordinates a regional Migrant Education Program (MEP)
consortium serving Lane and Douglas counties, including 29 school
districts. MEP provides supplemental instruction, community outreach,
and parent involvement for eligible MEP students, including summer
school, graduation, and preschool services for students ages 3-21.

Lane ESD contracts with Cultivate at the University of Oregon to
provide professional development modules for Education / Instructional
Assistants.

Lane ESD contracts with Cosgrave and Swanson to consult rural
districts on developing and implementing Portrait of a Graduate.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page T11).
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Appendix - Links to Other Information

Student Success Act Comprehensive Support Plan

Lane ESD’s Student Success Act Comprehensive Support Plan is provided to assist districts with
developing and implementing their Integrated Plans for the implementation of the Student Success Act.
Services are detailed throughout this Local Service Plan and indicated with an (*). You can view the
2024 - 2025 outcomes and strategies that guide the services in this local service plan here. (add link)

Lane ESD Budget and Financial Reports - Lane ESD’s annually adopted budgets and audit reports can
be found on the Lane ESD website at https://lesd.k12.or.us/administration/business-services.

Lane ESD Equity Lens - Lane ESD's Vision, Mission, and Purpose are at the center of all decisions
made within the agency in service of our county. We employ our Equity Lens and adapt our Equity Tools
to meet the needs of the decision at hand by including multiple perspectives, determining the problem
to be solved, evaluating potential positive and negative impacts on our students, families, and districts,
examining resources available, and at all times orient ourselves toward justice centered engagement
while operating in a fiscally responsible and responsive manner. See more at

https://lesd.k12.or.us/strategic-plan.

Lane ESD Contact Information - For questions, please contact supt-office@lesd.k12.or.us
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LANE LANE EDUCATION SERVICE DISTRICT

, ’ 1200 Highway 99 North | 541.461.8200 www.lesd.k12.or.us
[" ’ Eugene, OR 97402 541.461.8298 [Fax]

Shaping the future:

Supporting excellence in education EQUITY COMMITMENT LEADERSHIP COLLABORATION INTEGRITY

LANE EDUCATION SERVICE DISTRICT Board of Directors
1200 Hwy 99 N March 4, 2025
Eugene, Oregon 97402 Executive Session 5:00 PM

Regular Meeting 6:00 PM

1. 5:00 PM Executive Session
Chair Sherry Duerst-Higgins called the Executive Session to order at 5:02 p.m.

Board members present: Chair Sherry Duerst-Higgins, Leslie Harris, Linda Hamilton, Nora Kent, Sydney
Kissinger (remote), Vanessa Truett, and Rose Wilde

Administrators present: Superintendent Tony Scurto, Human Resources Executive Director Morgan
Christensen, Special Education Program Supervisor Brittney Spencer, Recording Secretary Julie
Simmonds (remote)

The Board of Directors of Lane ESD met in Executive Session to:

o Review and evaluate the performance of the superintendent or any other public officer, employee
or staff member, unless that person requests an open hearing. (ORS 192.660(2)(i))

2. Call Regular Meeting To Order
Chair Sherry Duerst-Higgins called the Meeting to order at 6:43 p.m.

3. Welcome
Board members present:: Chair Sherry Duerst-Higgins, Leslie Harris, Linda Hamilton, Nora Kent, Sydney
Kissinger (remote), Vanessa Truett, and Rose Wilde

Administrators present: Superintendent Tony Scurto, Assistant Superintendent Eric Anderson, Human
Resources Executive Director Morgan Christensen, Business Services Executive Director Olivia Meyers
Buch, Recording Secretary Julie Simmonds (remote)

Board Advisors and Liaisons present: Robin Zygaitis (Bethel School Board), Danna Brownell (McKenzie
School Board)

Guests present: Jess Garnick Tapia (LCEA)
4. Lane Education Service District Statement of Accountability: Land Acknowledgement

5. Public Participation
There was no public comment.

6. Agenda Review
The agenda was reviewed.

7. Action ltems

7.A. Consent Agenda
The Lane ESD Board of Directors has agreed to implement a consent agenda. All items in the consent
agenda are adopted by a single motion unless a member of the Board or the Superintendent requests



that such item be removed from the consent agenda and acted upon separately.

Generally, consent agenda items are matters which members of the Board agree are routine in nature
and should be acted upon in one motion to conserve time and to enable the Board to focus on the
other matters on the agenda.

Back-up materials for consent agenda items are included in the agenda packet as needed. The
minutes of this meeting will reflect action on each item.

If any board member wishes to withdraw any consent group item, it will be moved to the appropriate
section of the agenda.

DIRECTOR HARRIS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD adopts the
consent group as submitted with the addition of the recent resignation, listed below.

1. Lane ESD Board Meeting Minutes of January 7, 2025

2. Lane ESD Board Meeting Minutes of February 4, 2025

3. Human Resource Report, dated February 28, 2025

4. Authorize Contracts for Licensed Staff for 2024-25

5. Authorize Contracts for Licensed, Administrative Staff for 2024-25

Director Truett seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS,
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-053)

7.B. Accept Financial Report

Business Services Executive Director Olivia Meyers Buch provided comments on the January 2025
Financial Report.

DIRECTOR HARRIS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD accepts the
Financial Report for January 2025, as presented. Director Wilde seconded, and the MOTION
CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND
WILDE VOTING YES. (ESD Resolution #25-054)

7.C. Declare Budget Committee Vacancies
Lane ESD's Budget Committee has the following positions vacated by end of term (June 2024):

Position 2: Eugene 4j School District's Alicia Hays
Position 3: Springfield Public School's Emilio Hernandez
Position 4: Blachly School District's Dwight Coon
Position 5: Lowell School District's Jim Chapman

DIRECTOR WILDE MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD that the
Board of Directors of Lane ESD declares Budget Committee vacancies for positions 2, 3, 4 and

5.. Director Harris seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS,
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-055)

7.D. Appoint Budget Committee Member(s)

The Board will announce the vacancies and receive recommendations of interested members of
component school district Boards or designees of component district boards. Candidates for vacant
positions must reside in the vacated zone. At-large vacant positions will be filled from among members
of component school district Boards or designees of component district boards. The appointive budget
committee members will be appointed for three-year terms at the September meeting. The terms will
be staggered so that approximately one-third of the appointive members’ terms end each year.

The Board may appoint budget committee members to as many consecutive terms as deemed
appropriate. If any appointed member is unable to complete the term for which he/she was appointed,
the Board will announce the vacancy at the first regular Board meeting following the committee
member’s resignation or removal. An appointment to fill the position for its unexpired term will be made
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at the next regular Board meeting.

Blachly School District Board member Dwight Coon has volunteered to participate for another term on
the Lane ESD Budget Committee, Position 4, expiring June 30, 2028.

The Eugene School District 4j Board has identified Jenny Jonak and Tom Di Liberto to serve on Lane
Education Service District Budget Committee.

DIRECTOR WILDE MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD appoints
Dwight Coon, Jenny Jonak and Tom Di Liberto to the Lane Education Service District Budget
Committee, term expiring June 30, 2028. Director Kent seconded, and the MOTION CARRIED WITH
DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES.
(ESD Resolution #25-056)

7.E. Declare Classified Employee Appreciation Week

Classified Employee Appreciation Week is celebrated every year during the first full week of

March. The Board of Directors and Superintendent Scurto discussed Lane ESD's Classified
Employees and the value they bring to the work serving students. Lane ESD appreciates its classified
staff and recognizes the vital role classified staff play in serving students and staff across Lane County.

DIRECTOR HARRIS MOVED: BE IT RESOLVED

WHEREAS, the education of youth is essential to the future of our community, state, country and
world; and

WHEREAS, classified employees are the backbone of our public education system; and

WHEREAS, classified employees work directly with students, educators, parents, volunteers, business
partners and community members; and

WHEREAS, classified employees support the smooth operation of offices, the safety and maintenance
of buildings and property, and the safe transportation, healthy nutrition and direct instruction of
students; and

WHEREAS, our community depends upon and trusts classified employees to serve students; and

WHEREAS, classified employees, with their diverse talents and true dedication, nurture students
throughout their school years.

NOW, THEREFORE, BE IT RESOLVED that the (insert name) Board of Directors proclaims March 3-
7, 2025, to be CLASSIFIED EMPLOYEE APPRECIATION WEEK; and

BE IT FURTHER RESOLVED that the Lane Education Service District Board of Directors strongly
encourages all members of our community to join in this observance, recognizing the dedication and
hard work of these individuals.

Director Hamilton seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS,
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-057)

7.F. Declare Women in History Month

The National Women'’s History Month’s theme for 2024 celebrates "Women Who Advocate for Equity,
Diversity and Inclusion." The theme recognizes women throughout the country who understand that,
for a positive future, we need to eliminate bias and discrimination entirely from our lives and
institutions.



Women from every background have long realized that an uneven playing field will never bring equality
or justice. Many feel the critical need to speak up and work harder for fairness in our institutions and
social interactions.

During 2024, we recognize the example of women who are committed to embracing everyone and
excluding no one in our common quest for freedom and opportunity. They know that people change
with the help of families, teachers and friends, and that young people in particular need to learn the
value of hearing from different voices with different points of view as they grow up.

Today, equity, diversity and inclusion are powerful driving forces that are having a wide-ranging impact
on our country. As members of families, civic and community groups, businesses and legislative
bodies, women are in the forefront of reevaluating the status quo. They are looking anew at what
harmful social policies and behaviors exist and, often subtly, determine our future. In response, women
in communities across the nation are helping to develop innovative programs and projects within
corporations, the military, federal agencies and educational organizations to address these injustices.

It takes courage for women to advocate for practical goals like equity, diversity and inclusion when
established forces aim to misinterpret, exploit or discredit them. Throughout 2024, we honor local
women from the past and present who have taken the lead to show the importance of change and to
establish firmer safeguards, practices and legislation reflecting these values. Following decades of
discrimination, we are proud to celebrate women who work for basic inclusion, equality and fairness.

DIRECTOR KENT MOVED: BE IT RESOLVED

Whereas, March is National Women'’s History Month, and the National Women's History Alliance has
designated the theme for Women's History Month 2025 as "Women Who Advocate for Equity,
Diversity, and Inclusion"; and

Whereas, this theme recognizes the invaluable contributions of women who have dedicated
themselves to advocating for equity, diversity, and inclusion in all aspects of society; and

Whereas, women from diverse backgrounds have long been at the forefront of efforts to address
systemic inequities and promote a more inclusive and just society; and

Whereas, the courageous advocacy of women for practical goals such as equity, diversity, and
inclusion serves as a beacon of inspiration for all individuals and communities; and

Whereas, in 2025, we honor the women who have tirelessly worked to dismantle barriers, challenge
prejudices, and create opportunities for all individuals, regardless of their background and attacks
against Diversity, Equity, and Inclusions programs and training in our institutions;

Now, therefore be it resolved, that Lane Education Service District, do hereby proclaim March
2024 as Women's History Month in Lane County; and

Be it further resolved that, We encourage our communities and organizations to celebrate the
achievements of women who have championed equity, diversity, and inclusion, and reaffirm our
commitment to advancing these principles in our society. Let us honor the women who have dedicated
themselves to advocating for equity, diversity, and inclusion, and let us continue to work together to
build a more just, equitable, and inclusive world.

Director Wilde seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS,
HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES. (ESD Resolution #25-058)

7.G. Appoint Component District Board Liaisons

According to Administrative Rule BB: Board Advisor and Liaisons, the Board intends to have three
Board Member Liaisons from component school district Boards. The Board will recruit Board member
representatives from a small, medium and large district. The Superintendents will be asked to extend
an invitation to their board members in August of each year. The Board will appoint three
representative Liaisons to the Board. The typical term for a Board Member Liaison is for one year,
renewable with mutual consent of the Liaison and the Board. The Board Member Liaison is not a
member of the Board. The Board Member Liaison will bring component district perspectives to the
Board, report component district activities, and share Lane ESD Board information with their district
board. The Board Member Liaisons are invited to all Board meetings and are expected to attend
regularly. The Board Member Liaisons will receive a Board Meeting Agenda and packet.



McKenzie School District Board member Danna Brownell, Eugene School District 4j Board Member
Ericka Thessen, and Bethel School District Board member Robin Zygaitis have agreed to serve as a
small district and large district Board Liaison to the Lane ESD Board of Directors.

DIRECTOR WILDE MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD

appoints McKenzie School District Board member Danna Brownell, Eugene School District 4j Board
Member Ericka Thessen, and Bethel School District Board member Robin Zygaitis as Component
District Board Liaisons to the Lane ESD Board of Directors. Director Harris seconded, and the
MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT
AND WILDE VOTING YES. (ESD Resolution #25-059)

7.H. Approve Policy Recommendations
Lane ESD has engaged with OSBA to complete a desk rewrite of the Board Policy Manual. Leslie
Fisher (OSBA) has provided the following policies/administrative rules for review:

e ACA: Americans with Disabilities Act
e ACB: Every Student Belongs All Students Belong

These updates were first read at the February 2025 meeting of the Board of Directors.

DIRECTORHARRIS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD adopt
policy updates as presented. Director Wilde seconded, and the MOTION CARRIED WITH
DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND WILDE VOTING YES.
(ESD Resolution #25-060)

. Discussion/Reports

8.A. Legislative Update

Special Programming Funding

Education Service Districts that operate their own Early Childhood/Early Childhood Special Education
programs and Regional Inclusive Services carry the operating costs until funding is paid by the Oregon
Department of Education, sometimes as late as the Spring following the start of the operations the
previous Fall. Lane Education Service District contracts with UO to operate Early Childhood/Early
Childhood Special Education. A bill has been proposed that will allow immediate funding for at least a
portion of the grant amount to help agencies cover costs of providing services at the time of operating
programming.

8.B. Superintendent Report

Intensive Services Location

Eugene 4j is looking to expand its programming at the Fox Hollow campus, requiring Lane ESD's
Intensive Services Program (ISP) to move to a new site. Lane ESD administrators toured the Serbu
campus earlier in the day. One of the youth pods there has been identified as a potential site for Lane
ESD's ISP. There is a fence with a gate where the ISP students would access the dedicated pod
space. The site is larger, safer, and offers access to a full gym and an outdoor green space. The Fox
Hollow site has provided challenges in keeping students in school space, and the Serbu pod would
provide added safety and reduce elopement. The Board discussed the optics of placing this student
population in or near a secure setting. The students would not have access to the secure hallway that
leads towards the incarcerated youth. After looking at the pod space, the belief is that the site would
reduce staff and student injuries. There is not a final decision at this time.

OAESD Chair Elect
Jeffrey Crapper has been named Chair Elect.

Career Technical Education (CTE)
Team Oregon Build has received a national workforce program award. Lane ESD's CTE Coordinator
Shareen Vogel has been named Oregon's ACTE Administrator of the Year.




Recovery School

PeaceHealth has a potential recovery school location downtown, on the 3rd floor of one of their
existing buildings. This could be a good location for the recovery school. The space has large, open
spaces along with office spaces. The rent is reasonable. The Recovery School Grant is at the
Department of Justice for approval. The current Governor's Budget provides funding for just one
recovery school. It is unknown if the funds will be offered to one, two or three recovery schools. A bill
before the legislature provides that the Oregon Health Authority will provide funds towards recovery
schools. There are potentially four educational entities that may apply for funding for a recovery
school.

8.C. Policy First Reading (Policy Desk Rewrite)
At last month's meeting of the Board, the Board first read policies reviewed in the OSBA desk rewrite
from Chapter A. This month, the following policies are being presented to the Board as a first read:

BB: Board Legal Status

BBA: Board Powers and Duties

BBA: Board Powers and Duties

BBA-AR: Services for Public and Private Entities

BBAA: Individual Board Member’s Authority and Responsibilities

BBB: Board Elections

BBBA: Board Member Qualifications

BBBB: Board Member Oath of

BBC: Board Member Resignation

BBD: Board Member Removal from Office

BBE: Vacancies on the Board

BBE-AR: Procedures for Vacancies on the Board

BBF: Board Member Standards of Conduct (Version 1) - Recommended to delete
BBF: Board Member Standards of Conduct (Version 2) - Recommend to adopt
BBF-AR: Board Member Ethics

BBFA: Board Member Ethics and Conflicts of Interest

BBFB: Board Member Ethics and Nepotism

BC/BCA: Board Organization/Board Organizational Meeting

BCB: Board Officers

BCD: Board-Superintendent Relationship

BCE: Board Committees

BCF: Advisory Committees to the Board

BCG: Legal Counsel - Recommend to delete

BD/BDA: Board Meetings

BD/BDA-AR: Regular Board Meeting Procedure

BDB: Special Meetings

BDC: Executive Sessions

BDD: Board Meeting Procedures

BDDA: Notification of Board Meetings - Recommend to delete

BDDG/BDDC: Board Meeting Agenda

BDDG/BDDK: Minutes of Board Meetings

BDDH: Public Comment at Board Meetings (Version 1) - Recommend to delete
BDDH: Public Comment at Board Meetings (Version 2) - Recommend to adopt
BDDH-AR: Intent to Speak - Public Comment

BDE: Hearings - Recommend to delete

BE: Board Work Sessions - Recommend to delete

BF: Policy Development

BFC: Adoption and Revision of Policies (Version 1) - Recommend to delete
BFC: Adoption and Revision of Policies (Version 2) - Recommend to adopt
BFCA: Administrative Regulations



BFD: Board Policy Implementation

BFE: Administration in the Absence of Policy

BFF: Suspension of Policies

BFG/BFGA: Policy Review

BG: Staff Communications

BH/BHA: Orientation of New Board Members

BHB: Board Member Development

BHD: Board Member Compensation and Expense Reimbursement
BHD-AR: Board Member Expense Reimbursement Procedures

BHDA: Compensation for Legal Fees for Board Members and Employees
BHE: Board Member Liability Insurance

Bl: Board Legislative Program (Version 1) - Recommend to delete

Bl: Board Legislative Program (Version 2) - Recommend to adopt
BJ/BJA: School Board Memberships

BK: Evaluation of Board Operational Procedures

BKA: Review of Contracted Service Providers - Recommend to delete
BKA -AR: Process for Review of Service Providers - Recommend to delete

Administrative Rule updates are included for courtesy.

The Board and Superintendent Scurto discussed details of Board operations learned through the
review of the policies and administrative rules so far. The Policy Committee has received Chapter C to
review and prepare for first read at the April meeting.

8.D. Statement of Support for Eugene School District 4j
The Board discussed making the following declaration in support of Eugene School District 4J:

Statement of Support of Lawsuit Filing by American Federation of Teachers, American Sociological
Association, and Eugene School District 4J opposing February 14, 2025 "Dear Colleague" Letter sent
to School Districts across the United States.

We, the Lane Educational Service District Board of Directors, support the decision of our component
school district and educational partner, Eugene School District 4J, to join the lawsuit opposing the
instructions conveyed on February 14, 2025, to public school districts in the recent "Dear Colleague”
letter sent by the US Department of Education. As the governing body of Lane ESD, we are dedicated
to ensuring that each and every student in our service area has access to a high quality education, well
prepared educators, and curricula that reflect the diversity of our students and their families. The
federal guidance not only contradicts our local strategic plan, which centers on creating a "Beloved
Community of Learners," but also undermines our state educational standards and mandates set by
the Oregon State Board of Education and Oregon Revised Statutes.

Director Wilde asked that this item be moved to be item 71, as an action item. The Chair thanked
Director Wilde for drafting the statement. The Board discussed the order of bringing forward an item
of this nature and Director Hamilton expressed concern that the item was not discussed and
consensus gained prior to the message being drafted and presented for action.

DIRECTOR HARRIS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD issue a
statement in support of Eugene School District 4j. Director Kent seconded, and the MOTION
CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT AND
WILDE VOTING YES. (ESD Resolution #25-061)

Director Wilde provided comments regarding the motive and language choice for the Statement. The
Board agreed that the Statement would be provided to the Eugene School District and its Board.

FURTHER, DIRECTOR HARRIS MOVED: BE IT RESOLVED that the Board of Directors of Lane
ESD use the language, with some collaborative edits, that Director Wilde proposed to issue the



Statement of Support as agreed upon in ESD Resolution #25-061. Director Wilde seconded, and the
MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS, HAMILTON, HARRIS, KENT, TRUETT
AND WILDE VOTING YES. (ESD Resolution #25-062)

FURTHER, DIRECTOR KENT MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
amend Statement of Support to include an explanation of the Dear Colleague letter referenced in the
discussion of ESD Resolution #25-061 and the impact of the changes described in the Dear Colleague
letter to Lane County schools. Without a second, the MOTION FAILED.

8.E. Superintendent Evaluation
This Superintendent Evaluation discussion will be postponed until the April 1, 2025 meeting.

9. Information from Administrative Staff

The directors of Human Resources and Title Programs, Special Education, Business Services,
Technology and School Improvement submitted written reports to the Board on matters of interest
concerning his/her area of responsibility.

10. Board Member Reports and Comments/Agenda Planning

10.A. Agenda Planning
Board members are invited to send agenda items to be considered for the next board meeting. Please
call or email to the Board Chair or Superintendent.

10.B. Board Member Reports
Board members are asked to submit their reports in writing to be attached to Boardbook. Reports can
be sent to the Executive Assistant in advance of the meeting.

As Board Members prepare their reports, please consider the following questions:

1. What programs did | visit over the last month? What committees did | participate in?

2. What is the connection to the LESD services and programs to the component districts or
community?

3. What significance or meaning does the activity have to the broader community?

4. What are the next steps or follow-up activities planned?

Nora Kent: Report submitted and attached to agenda.
Sydney Kissinger: Identified and recruited an individual named Thomas to run for her seat in the next
election.

Mike Anderson, Liaison, Creswell School District: Absent

Danna Brownell, Liaison, McKenzie School District: Ms. Brownell is excited to be involved and learn
more about Lane ESD. The district has just finished the basketball season and has started track. The
district lost two days in January due to iliness and weather.

Robin Zygaitis, Bethel School District: Bethel is proud of its high schools and recently received a
favorable report on graduation rates. The district celebrated the unique culture and accomplishments
of its black students last Friday. The UO Gospel choir performed at the celebration, along with student
dancers and food. CTE classes at high school are popular programs.

11. Announcements/Correspondence

11.A. Acknowledgements and Recognition
There were no public acknowledgements or recognition.

11.B. Kudos
There were no kudos submitted. Employees and Board members can submit a "kudo" any time during
the month. To submit a kudo visit: www.lesd.k12.or.us/forms/kudos.html

11.C. Announcements


http://www.lesd.k12.or.us/forms/kudos.html

There were no announcements.

12. Lane ESD Board Member Activities and Opportunities

March 2, 2025: Oregon School Board Members of Color Caucus Membership Meeting

March 3, 2025: OSBA Board of Directors Meeting

March 4, 2025: Oregon Rural School Board Member Caucus Executive Committee Meeting
March 5, 2025: Oregon LGBTQIA2S+ School Board Members Advisory Committee Meeting
March 5, 2025: OSBA Board of Directors Special Meeting

March 6, 2025: OSBA Board of Directors Special Meeting

March 15, 2025: Oregon School Board Members of Color Caucus Leadership Council Meeting
March 18, 2025: Oregon Rural School Board Members Caucus Leadership Assembly Meeting
March 20, 2025: Oregon School Board Members of Color Caucus Officers Meeting

May 7-9, 2025: OAESD Spring Conference

13. Component District Board Meeting Dates

14. Adjournment

» The next regular meeting is scheduled to be held Tuesday, April 1, 2025, at the Lane ESD Main
Campus, 1200 Highway 99 N, Eugene.
Chair Duerst-Higgins adjourned the meeting at 7:58 p.m.

* The next regular meeting is scheduled to be held Tuesday, April 1, 2025, at the Lane ESD Main
Campus, 1200 Highway 99 N, Eugene.

Sherry Duerst-Higgins, Chairperson
Minutes Approved:

Tony Scurto, Superintendent


https://www.osba.org/event/oregon-school-board-members-of-color-caucus-membership-meeting-march-2025/
https://www.osba.org/event/osba-board-of-directors-meeting-march-2025/
https://www.osba.org/event/oregon-rural-school-board-member-caucus-executive-committee-meeting-march-2025/
https://www.osba.org/event/oregon-lgbtqia2s-school-board-members-advisory-committee-meeting-9/
https://www.osba.org/event/osba-board-of-directors-special-meeting-march-5-2025/
https://www.osba.org/event/osba-board-of-directors-special-meeting-march-6-2025/
https://www.osba.org/event/oregon-school-board-members-of-color-caucus-leadership-council-meeting-march-2025/
https://www.osba.org/event/oregon-rural-school-board-members-caucus-leadership-assembly-meeting-march-2025/
https://www.osba.org/event/oregon-school-board-members-of-color-caucus-officers-meeting-march-2025/

HUMAN RESOURCES REPORT TO LANE ESD BOARD

March 28, 2025
CLASSIFIED STAFF (Information)
Employee ID # Position Effective Date Notes
14169 | Instructional Assistant, Life Skills 3/18/2025
14165 | Instructional Assistant, Life Skills 3/11/2025
13667 [Instructional Assistant, Life Skills 3/4/2025
Appointments 14161 | Instructional Assistant, Life Skills 3/4/2025
14164 | Instructional Assistant, Life Skills 3/4/2025
10224 | Instructional Assistant, Life Skills 3/17/2025
Leaves of Absence
13663 [Instructional Assistant, Life Skills 3/14/2025 Resignation
12461 | Program Assistant, School Improvement 3/28/2025 Resignation
Discontinuation of
Employment
Change of Status
LICENSED STAFF (Action)
Employee ID # Position Effective Date Notes
14162 | Behavior Pathway Specialist, SI 3/4/2025
Appointments
Leaves of Absence
12201 | Teacher, Life Skills 3/31/2025 Resignation
Discontinuation of 12890 | Teacher, Life Skills 3/28/2025 Resignation
Employment Resignation 3/4/25; Verbal
acceptance at March Board
13655 | Teacher, Life Skills 6/16/2025 | meeting (3/4/25)
Change of Status
PROFESSIONAL STAFF (Information)
Employee ID # Position Effective Date Notes
Appointments 14168 | Senior Accounty Specialist 3/17/2025
Leaves of Absence
Discontinuation of
Employment
Change of Status
MANAGEMENT STAFF (Action)
Employee ID # Position Effective Date Notes
Appointments
Leaves of Absence
Discontinuation of
Employment
Change of Status
VACANCY NOTICES (Information)
Posting # Position Closing Date Notes
966 | Speech Language Pathologist 4/7/2025 | In process




992 | Sign Language Interpreter 4/7/2025 | In process
1053 | Teacher, Life Skills (Middle School) 4/7/2025 | In process
1066 | Instructional Assistant, Life Skills Open pool | In process
1071 | Instructional Assistant, Life Skills Open pool [ In Process
1072 | Instructional Assistant, Life Skills Open pool [ In Process
1061 | Teacher, Life Skills (Transitions) Open pool [ In process
1107 | Instructional Assistant, Life Skills Open pool | In process
1108 School Psychologist (2025-26 SY) 6/27/225 | In process
1071 | Instructional Assistant, Life Skills Open pool | In process
1099 | Education Instructional Assistant, ISP Open pool | In process
1109| Special Education Consultant (2025-26 SY) 6/27/2025 | In process
1111| Teacher, Vision Impaired (2025-26 SY) 6/27/2025 | In process
1112| Teacher, Lane School (2025-26 SY) 6/27/2025 | In process
1113 Teacher Life Skills (2025-26 SY) 6/27/2025 | In process
1114) Speech Language Pathologist (2025-26 SY) 6/27/2025 | In process
1119|Recovery High School Planning Admin (Temporary 10/31/2025) 3/27/2025 | In Process
1120| Program Assistant, School Improvement 3/31/2025 | In process
1059 | Instructional Assistant, Life Skills Open pool | Filled
1006 | Instructional Assistant, At-Large Open pool | Filled
1087 | Senior Accounting Specialist 1/31/2025 | Filled
1096 | Instructional Assistant, Life Skills 1/13/2025 | Filled

1103

Instructional Assistant, Life Skills

Open pool

Filled
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February 2025 Financial Report (Unaudited)

General Fund Financial Report

The Financial Report for the General Fund for the period ending February 28, 2025
follows this report. Year-to-date operating revenues through February 28, 2025 total
$21,786,113 or 75.8% of total budgeted operating revenues as compared to
$21,109,769 or 75.2% through February 29, 2024. As usual, state school fund formula
revenue (state school fund - general support and property taxes) constitute the majority
of funds received. Total projected resources of $31,786,394 is $412,915 more than
budgeted.

Year-to-date operating expenditures through February 28, 2025 total $13,570,258 or
53.1% of total budgeted operating expenditures as compared to $12,788,873 or 52.2%
through February 29, 2024. Total projected operating expenditures of $24,909,100 is
$651,550 less than budgeted. Total projected transfers and transits of $3,581,641 is
$165,346 less than budgeted.

Projected resources and requirements through June 30, 2025 result in an ending fund
balance of $3,295,653, with $1,416,549 assigned (reserved) for districts. The remaining
ending fund balance of $1,879,104 is unassigned and represents 6.5% of projected
operating revenues. The projected ending fund balance reflects an increase, or
operating surplus, of $455,761.

Appropriations

A summary of appropriations for all funds for the period ending February 28, 2025
follows this report. Two appropriations are currently overspent. The appropriation for
Support Services in the Capital Projects Fund (Equipment Replacement Fund) is
overspent by $247, pending a budget transfer from the Debt Service appropriation. The
appropriation for Instruction in the Internal Service Fund is overspent by $53,800
(related to replacement of Smart Boards at Lane School), pending a budget transfer
from the Support Services appropriation.



The appropriation for Enterprise and Community Services in the Special Revenue Fund
(Food Service Fund) is projected to be overspent by $§9,580, pending a budget transfer
from the Support Services appropriation.

Cash and Investment Account Balances by Type

Yield B;gli::(i:r;g Deposits Withdrawals ::Igrc?e
Municipal Investor Checking | 0.35% $461,344 | $23,765,348 | $23,391,0374 $835,6544
Oregon LGIP (4513) 4.70% $9,194,263 | $11,413,628 | $12,100,000 $8,507,891
Oregon LGIP (3676) 4.70% $596,834 $85,739 $ $682,573
Total $10,252,441 | $35264,715 | $246,010,374 | $17,547,008
Assurances

All cash, investment and credit card accounts have been balanced, reconciled and
reviewed and all cash and investment accounts have been reconciled to the general
ledger as of February 28, 2025.

The adopted budget reflects expected expenditures. All payroll reports have been filed
and payroll liabilities have been paid timely. All federal and state reimbursement

requests as well as required financial reporting forms have been filed timely. All credit
card expenditures, travel and other reimbursements have been reviewed and approved

at the proper level.

There have been no significant changes to the internal control system, to the accounting
system or accounting policies that are significant. The business services department is
adequately staffed to allow for proper segregation of duties and | am not aware of any
new pronouncements or other financial changes that may require additional staff time

to properly implement.

All financial statements that have been provided to the board are accurate and complete
to the best of my knowledge and | am aware of no other financial matters that the board
should be aware of at this time. | know of no cases of fraud or other misconduct and |
have not been asked by the superintendent to do anything that makes me feel
uncomfortable or to present any information | feel is inaccurate.

Please contact me with questions or if you would like any additional information.




RESOURCES
State School Fund Formula Revenue
State School Fund - General Support
Property Taxes Levied by District
Other Local Revenues
Services Provided to Districts
Fees Charged to Grants
Other Revenues
Total Operating Revenues

Beginning Fund Balance (District Reserves)

Beginning Fund Balance
TOTAL RESOURCES

REQUIREMENTS
Salaries
Associated Payroll Costs
Purchased Services
Supplies and Materials
Other Objects
Total Operating Expenditures
Transfers
Interfund Transfers
Transits to Districts
Other Uses of Funds
Planned Reserve (District Reserves)
Planned Reserve
Reserved for Next Year
TOTAL REQUIREMENTS

ENDING FUND BALANCE
Assigned for Districts

Unassigned Fund Balance
* Percent of Operating Revenues

LANE EDUCATION SERVICE DISTRICT

General Fund Financial Report (Unaudited)

For the Period Ending February 28, 2025

Fiscal Year 2023-24

Amended Actuals thru % of
Budget 2/29/2024 Budget
$15,532,800 $12,116,289 78.0%
8,688,000 8,217,782 94.6%
66,200 33276 50.3%
2,550,400 13,330 0.5%
670,000 255810 38.2%
577,700 473282 81.9%
$28,085,100 $21,109,769 75.2%
921,200 1,165,894 126.6%
2,050,000 2,080,746 101.5%
$31,056,300 $ 24,356,410 78.4%
$10,981,145 $ 6,315,007 57.5%
7,372,689 3,770,465 51.1%
5,490,697 2,023,030 36.8%
446,550 434,312 97.3%
230,100 246,058 106.9%
$24,521,181 $12,788,873 52.2%
459,000 429,000 93.5%
4,110,163 882,847  21.5%
965,956 - 0.0%
400,000 - 0.0%
600,000 - 0.0%

$31,056,300 $ 14,100,720 45.4%

- $ 10,255,690

(1) Variance is due to actual services ordered by districts being less than anticipated.

$ 1,423,343

Actuals thru % of
6/30/2024 Budget
$15,996,395 103.0%
8,611,369 99.1%
87,771 132.6%
1,256,511 49.3%
812,985 121.3%
765427 132.5%
7$27,530,458 98.0%
T 1165894 126.6%
2,080,746 101.5%
7$30,777,098 99.1%
$10,973,743  99.9%
6,470,402  87.8%
5,713,478 104.1%
599,614 134.3%
263,685 114.6%
$24,020,922 98.0%
448,198 97.6%
3,597,999 87.5%
- 0.0%
- 0.0%
- 0.0%

$28,067,119 90.4%

$2,709,979

$ 1,286,636
5.2%
$2,709,979

(2) Variance is due to savings as a result of implementing new opt out incentive that has resulted in lower health insurance premium costs.

2)

Fiscal Year 2024-25

Adopted Actuals thru % of  Projected thru
Budget 2/28/2025 Budget  6/30/2025
$16,240,313 $12,332977 759% $ 16,416,941
9,038,376 8,537,274  94.5% 9,039,869
86,659 17,306  20.0% 72,000
2,209,514 120,487  5.5% 2,170,904
600,000 314,060 52.3% 750,000
580,000 464,009 80.0% 626,701
$ 28,754,862 $21,786,113 75.8% $ 29,076,415
1,103,757 1,286,636 116.6% 1,286,636
1,514,860 1,423,343  94.0% 1,423,343
$31,373,479 $24,496,093 78.1% $ 31,786,394
$11,436,471 $ 6,270,938  54.8% $ 11,396,209
7,495,703 3,709,947  49.5% 6,885,574
5,695,892 2,917,875 51.2% 5,688,116
662,884 405,151  61.1% 662,783
269,700 266,347 98.8% 276,417
$ 25,560,650 $ 13,570,258 53.1% $ 24,909,100
449,000 429,000  95.5% 449,000
3,297,987 1,551,175  47.0% 3,132,641
464,161 - 0.0% -
801,681 - 0.0% -
800,000 - 0.0% -
$31,373,479 $15,550,433 49.6% $ 28,490,741
- $ 8,945,659 $ 3,295,653
$ 1,416,549
$ 1,879,104
$ 3,295,653

% of
Budget

101.1%
100.0%

83.1%

98.3%
125.0%
108.1%
101.1%
116.6%

94.0%
101.3%

99.6%
91.9%
99.9%
100.0%
102.5%
97.5%

100.0%
95.0%

0.0%
0.0%
0.0%
90.8%

6.5%

Budget
Variance

$ 176,628
1,493
(14,659)
(38,610)
150,000
46,701

$ 321,553

182,879
(91,517)

$ 412915

$  (40,262)
(610,129) @

(7.776)

(101)

6,717

$ (651,550)

(165,346)

(464,161)
(801,681)
(800,000)

$(2,882,738)



LANE EDUCATION SERVICE DISTRICT
Appropriation Monitoring
For the Period Ending February 28, 2025

Fiscal Year 2024-25

Adopted Actuals thru % of  Projected thru % of BUDGET NOTES
Budget 2/28/2025 Budget 6/30/2025 Budget = VARIANCE
GENERAL FUND 100
Instruction 13,292,681 6,482,623 48.8% 12,843,901 96.6% 448,780 B3
Support Services 12,267,969 7,087,635 57.8% 12,065,199 98.3% 202,770 =5
Transfers of Funds 449,000 429,000 95.5% 449,000 100.0% - +
Apportionment of Funds by ESD 3,297,987 1,551,175 47.0% 3,132,641 95.0% 165,346 | 3
Contingencies 1,265,842 - 0.0% - 0.0% 1,265,842 |5
Unappropriated Ending Fund Balance 800,000 - 0.0% - 0.0% 800,000
Total 31,373,479 15,550,433 49.6% 28,490,741 90.8% 2,882,738
SPECIAL REVENUE FUND 200
Instruction 3,252,835 1,742,132 53.6% 3,250,000 99.9% 2,835 |5
Support Services 14,531,841 9,277,789 63.8% 14,000,000 96.3% 531,841 |3
Enterprise and Community Services 75,000 48,080 64.1% 84,580 112.8% (9,580) BN Pending Appropriation Transfer
Transfers of Funds 2,500 - 0.0% - 0.0% 2,500 |5
Apportionment of Funds by ESD 22,102,824 16,566,434 75.0% 22,000,000 99.5% 102,824 |5
Total 39,965,000 27,634,435 69.1% 39,334,580 98.4% 630,420 [}
DEBT SERVICE FUND 300
Support Services 30 0 1.3% 1 4.7% 29 |y
Debt Service 916,825 83,412 9.1% 916,825 100.0% - +
Total 916,855 83,413 9.1% 916,826 100.0% 29 | )
CAPITAL PROJECTS FUND 400
Support Services 148,914 149,161 100.2% 149,161 100.2% (247) BB Pending Appropriation Transfer
Debt Service 136,086 63,067 46.3% 135,838 99.8% 248 53
Total 285,000 212,229 74.5% 285,000 100.0% 0
INTERNAL SERVICE FUND 600
Instruction - 53,800 #DIV/0! 53,800 #DIV/0! (53,800) BN Pending Appropriation Transfer
Support Services 435,026 206,844 47.5% 365,000 83.9% 70,026 |55
Total 435,026 260,645 59.9% 418,800 96.3% 16,226 | ;

GRAND TOTAL ALL 72,975,360 43,741,155 262.2% 30,111,368 41.3% 3,529,413
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PAuLY, ROGERS AND Co., P.C.

12700 SW 72 Ave. ¢ Tigard, OR 97223
(503) 620-2632 ¢ (503) 684-7523 FAX
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January 30, 2025

To the Board of Directors
Lane Educational Service District
Lane County, Oregon

We have audited the basic financial statements of the governmental activities, business-type activities, and each
major fund of Lane Educational Service District (the District) for the year ended June 30, 2024. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards, Government Auditing Standards, and the Uniform Guidance, as well as certain information related to the
planned scope and timing of our audit. Professional standards also require that we communicate to you the following
information related to our audit.

Purpose of the Audit

Our audit was conducted using sampling, inquiries and analytical work to opine on the fair presentation of the basic
financial statements and compliance with:

e generally accepted accounting principles and auditing standards
e the Oregon Municipal Audit Law and the related administrative rules
» federal, state and other agency rules and regulations related to expenditures of federal awards

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter, our responsibility, as described by professional standards, is to express opinions
about whether the basic financial statements prepared by management with your oversight are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the basic
financial statements does not relieve you or management of your responsibilities. Our engagement letter details our
nonaudit services we provide; these services do not constitute an audit under Government Auditing Standards.

In planning and performing our audit, we considered the system of internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinions on the basic financial statements
and not to provide assurance on the system of internal control over financial reporting. We also considered the
- system of internal control over compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the basic financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grants, noncompliance with which could have a direct and material effect on the determination of the basic financial
statement amounts. However, providing an opinion on compliance with those provisions is not an objective of our
audit. Also in accordance with the Uniform Guidance, we examined, on a test basis, evidence about compliance
with the types of compliance requirements described in the OMB’s Compliance Supplement applicable to each of
the major federal programs for the purpose of expressing an opinion on compliance with those requirements. While
our audit provided a reasonable basis for our opinion, it does not provide a legal determination on compliance with
those requirements.

Page 1 of 6



Pauly, Rogers and Co., P.C.

Our responsibility for the supplementary information accompanying the basic financial statements, as described by
professional standards, is to evaluate the presentation of the supplementary information in relation to the basic
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial
statements; therefore, our audit involved judgment about the number of transactions examined and the areas to be
tested.

Our audit included obtaining an understanding of the District and its environment, including the system of internal
control, sufficient to assess the risks of material misstatement of the basic financial statements and to design the
nature, timing, and extent of further audit procedures. Material misstatements may result from (1) errors, 2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the District or to acts by management or employees acting on behalf of the District. We also
communicated any control related matters that are required to be communicated under professional standards.

Results of Audit
1. Audit opinion letter - an unmodified opinion on the basic financial statements has been issued. This means

we have given a “clean” opinion with no reservations.

2. State minimum standards — We found no exceptions or issues requiring comment, except as noted on page
57 of the financial report.

3. Federal Awards - We found no issues of non-compliance and no questioned costs. We have responsibility to
review these programs and give our opinion on the schedule of expenditures of federal awards, and tests of

the internal control system, compliance with laws and regulations, and general and specific requirements
mandated by the various awards.

4. Management letter — No separate management letter was issued.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used are described in Note 1 to the basic financial statements, No new accounting policies were adopted
and the application of existing policies was not changed during 2023-24. We noted no transactions entered into
during the year for which there is a lack of authoritative guidance or consensus. All significant transactions have
been recognized in the basic financial statements in the proper period.

Accounting estimates are an integral part of the basic financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the basic financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most significant estimates in the financial statements are the actuarial estimate of the District’s portion of the
statewide Net Pension Liability (or Asset) and Other Post-Employment Benefits, fair market value of investments,
the estimates of Accounts Receivable and Capital Asset Depreciation, which are based on actuarial evaluations,
market value, estimated collectability of receivables and useful lives of assets. We have evaluated the methods,
assumptions, and data used to develop these estimates in determining that they were reasonable in relation to the
basic financial statements taken as a whole.
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Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The basic financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements or determined that their effects are immaterial. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material, either
individually or in the aggregate, taken as a whole. There were immaterial uncorrected misstatements noted during
the audit which were discussed with management. The uncorrected misstatements or the matters underlying them
could potentially cause future period basic financial statements to be materially misstated, even if, in our judgment,
such uncorrected misstatements are immaterial to the basic financial statements under audit.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the basic financial statements or the auditors’
report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the basic financial statements or a determination of the type of auditors’ opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards
with management each year prior to our retention as the auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our retention.

Required Supplementary Information

We applied certain limited procedures to the required supplementary information that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the required supplementary information and do no express an opinion or provide any assurance on it,
except for the budgetary statements presented as required supplementary information.
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Supplementary Information

We were engaged to report on the supplementary information as listed in the table of contents and the schedule of
expenditures of federal awards, which accompany the basic financial statements but are not required supplementary
information. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information complies
with accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the basic
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the basic financial statements or to the basic financial statements themselves.

Other Information

We were not engaged to report on the listing of Board members, located before the table of contents, or the other
information, as listed in the table of contents, which accompanies the basic financial statements but is not required
supplementary information. Such information has not been subjected to the auditing procedures applied in the audit
of the basic financial statements, and accordingly, we do not express an opinion or provide any assurance on it.

Other Matters — Future Accounting and Auditing Issues

In order to keep you aware of new auditing standards issued by the American Institute of Certified Public
Accountants and accounting statements issued by the Governmental Accounting Standards Board (GASB), we have
prepared the following summary of the more significant upcoming issues:

GASB 101 — COMPENSATED ABSENCES

The requirements of this Statement are effective for fiscal years beginning after December 15, 2023, and all
reporting periods thereafter. The objective of this Statement is to better meet the information needs of financial
statement users by updating the recognition and measurement guidance for compensated absences. That
objective is achieved by aligning the recognition and measurement guidance under a unified model and by
amending certain previously required disclosures.

This Statement requires that liabilities for compensated absences be recognized for (1) leave that has not been
used and (2) leave that has been used but not yet paid in cash or settled through noncash means. A liability
should be recognized for leave that has not been used if (a) the leave is attributable to services already rendered,
(b) the leave accumulates, and (c) the leave is more likely than not to be used for time off or otherwise paid in
cash or settled through noncash means. Leave is attributable to services already rendered when an employee
has performed the services required to earn the leave. Leave that accumulates is carried forward from the
reporting period in which it is earned to a future reporting period during which it may be used for time off or
otherwise paid or settled. In estimating the leave that is more likely than not to be used or otherwise paid or
settled, a government should consider relevant factors such as employment policies related to compensated
absences and historical information about the use or payment of compensated absences. However, leave that is
more likely than not to be settled through conversion to defined benefit postemployment benefits should not be
included in a liability for compensated absences.

This Statement requires that a liability for certain types of compensated absences—including parental leave,
military leave, and jury duty leave—not be recognized until the leave commences. This Statement also requires
that a liability for specific types of compensated absences not be recognized until the leave is used.

This Statement also establishes guidance for measuring a liability for leave that has not been used, generally
using an employee’s pay rate as of the date of the financial statements.
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A liability for leave that has been used but not yet paid or settled should be measured at the amount of the cash
payment or noncash settlement to be made. Certain salary-related payments that are directly and incrementally
associated with payments for leave also should be included in the measurement of the liabilities.

With respect to financial statements prepared using the current financial resources measurement focus, this
Statement requires that expenditures be recognized for the amount that normally would be liquidated with
expendable available financial resources.

This Statement amends the existing requirement to disclose the gross increases and decreases in a liability for
compensated absences to allow governments to disclose only the net change in the liability (as long as they
identify it as a net change). In addition, governments are no longer required to disclose which governmental
funds typically have been used to liquidate the liability for compensated absences.

GASB 102 — CERTAIN RISK DISCLOSURES

The requirements of this Statement are effective for fiscal years beginning after June 15, 2024, and all reporting
periods thereafter. The requirements of this Statement will improve financial reporting by providing users of
financial statements with essential information that currently is not often provided. The disclosures will provide
users with timely information regarding certain concentrations or constraints and related events that have
occurred or have begun to occur that make a government vulnerable to a substantial impact. As a result, users
will have better information with which to understand and anticipate certain risks to a government’s financial
condition,

State and local governments face a variety of risks that could negatively affect the level of service they provide
or their ability to meet obligations as they come due. Although governments are required to disclose information
about their exposure to some of those risks, essential information about other risks that are prevalent among
state and local governments is not routinely disclosed because it is not explicitly required. The objective of this
Statement is to provide users of government financial statements with essential information about risks related
to a government’s vulnerabilities due to certain concentrations or constraints.

This Statement defines a concentration as a lack of diversity related to an aspect of a significant inflow of
resources or outflow of resources. A constraint is a limitation imposed on a government by an external party or
by formal action of the government’s highest level of decision-making authority. Concentrations and constraints
may limit a government’s ability to acquire resources or control spending.

This Statement requires a government to assess whether a concentration or constraint makes the primary
government reporting unit or other reporting units that report a liability for revenue debt vulnerable to the risk
of a substantial impact. Additionally, this Statement requires a government to assess whether an event or events
associated with a concentration or constraint that could cause the substantial impact have occurred, have begun
to occur, or are more likely than not to begin to occur within 12 months of the date the financial statements are
issued.

If a government determines that those criteria for disclosure have been met for a concentration or constraint, it
should disclose information in notes to financial statements in sufficient detail to enable users of financial
statements to understand the nature of the circumstances disclosed and the government’s vulnerability to the
risk of a substantial impact. The disclosure should include descriptions of the following:

The concentration or constraint

e Each event associated with the concentration or constraint that could cause a substantial impact if the event
had occurred or had begun to occur prior to the issuance of the financial statements

* Actions taken by the government prior to the issuance of the financial statements to mitigate the risk.
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Best Practices — Not Significant Deficiencies

1. 403(b) Compliance Requirements

The Internal Revenue Service (IRS) has published 403(b) regulations providing guidance on several
administrative compliance requirements. A third party has been contracted with to outsource compliance
with these requirements. Noncompliance subjects the District to potential penalties and fines. Since the
third party provider does not provide the District with a SSAE 18 service provider report or internal control
report covering their operations, we recommend that the District monitor current practices to determine
compliance with accountability requirements for the Section 403(b) plan and consider the sufficiency of
documentation received from the third party vendor to reduce the District risks in this area. The District
should also consider being named as an additional insured on the vendors’ insurance policies.

This information is intended solely for the information and use of the Board of Directors and management and is
not intended to be and should not be used by anyone other than these specified parties.

//’_27 7? 727&/5

ROY R. ROGERS, CPA
PAULY, ROGERS AND CO., P.C.
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Financial Report - Fiscal Year Ended June 30, 2024

State law requires that an independent audit be made of all district funds within six
months following the close of the fiscal year. Pauly, Rogers & Co., P.C., the district’s
independent external auditors, reviewed the district’s financial statements for the fiscal
year ended June 30, 2024, and issued an unmodified (“clean”) opinion, meaning that the
auditors believe that the financial statements fairly present the financial position of the
district at June 30, 2024.

Designed to meet the needs of a broad spectrum of financial statement readers, the
Financial Report is divided into major sections. The report starts with the Independent
Auditor’s Report (beginning on page 1) which reports the district has fairly presented the
financial information and has been issued an unmodified “clean” opinion, followed by
Management'’s Discussion and Analysis (beginning on page I), which provides an
overview and analysis to accompany the basic financial statements.

The Basic Financial Statements (beginning on page 4) along with the notes to the
statements (beginning on page 13) are key for the report. Two main types of financial
statements are presented: government-wide financial statements and fund financial
statements. Each type of statement provides the reader with different information.

The Government-Wide Financial Statements (beginning on page 4) are designed to
provide a broad overview of the district’s flnances in a manner similar to the private
sector but are less helpful in planning and managing the district’s finances as they
include significant amounts of non-spendable assets and liabilities required to meet
financial reporting requirements for this type of presentation.

Governments tend to raise resources when the liabilities are expected to be paid rather
than when incurred. Most governments normally do not have sufficient current
resources on hand to cover long-term liabilities. Therefore, the Fund Financial
Statements (beginning on page 6) are often more useful in reviewing the current state of



district finances as they focus on near-term inflows and outflows of available resources
as well as the balance of available resources at the end of the fiscal year.

Required Supplementary Information (beginning on page 45) and other Supplementary
Information (beginning on page 51) present various schedules along with individual
financial statements for all governmental funds and internal service funds, and
information on property tax collections. Other Information (beginning on page 55)
includes debt requirements.

The Reports on Legal and Other Regulatory Requirements section contains the
independent auditor’s report required by Oregon State Regulations (page 57). The
auditors review the district’s compliance with certain provisions of laws, regulations,
contracts and grants. Nothing came to the auditors’ attention to believe the district was
not in substantial compliance.

The Grant Compliance Review includes reports from the independent auditor regarding
compliance requirements with government auditing standards and of the U.S. Office of
Management and Budget Uniform Guidance Compliance Supplement for major federal
programs. A summary of the auditor’s results can be found on the Schedule of Findings
and Questioned Costs (page 65). The report states that nothing came to their attention
that caused them to believe the district was not in compliance.

Please contact me with questions or if you would like additional information.
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January 30, 2025
INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Lane Educational Service District
Lane County, Oregon

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying basic financial statements of the governmental activities, the business-type activities, and
cach major fund of Lane Educational Service District (the District), as of and for the year ended June 30, 2024, and the related
notes to the financial statements, which collectively comprise the basic financial statements as listed in the table of contents.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, and each major fund of the District, as of June 30, 2024,
and the respective changes in financial position and, where applicable, cash flows thereof and the respective budgetary
comparisons for the general fund and major special revenue funds for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the District and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these basic financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of the system of internal control relevant to the preparation and fair presentation of basic financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the basic financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for twelve
months beyond the basic financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the basic financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of controls. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the basic financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the basic financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the basic financial
statements.

Obtain an understanding of the District’s system of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the District’s system of internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the basic financial
statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, and required supplementary information, as listed in the table of contents, be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

The budgetary comparison information presented as required supplementary information, is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
basic financial statements. The supplementary information, as listed in the table of contents, and the schedule of
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations (CRF) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The supplementary
information, as listed in the table of contents, is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the supplementary information, as listed in the table of contents, and the
schedule of expenditures of federal awards are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
other information, as listed in the table of contents, and the listing of board members containing their term expiration
dates, located before the table of contents, but does not include the basic financial statements and our auditors’ report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express an
opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Report on Other Legal and Regulatory Requirements

In accordance with Government Auditing Standards, we have also issued our reports dated January 30, 2025 on our
consideration of the internal control over financial reporting and on our tests of compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of the reports are to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the internal control over financial reporting or on compliance. The reports are an
integral part of an audit performed in accordance with Government Auditing Stamdards in considering internal control
over financial reporting and compliance.

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our report
dated January 30, 2025, on our consideration of compliance with certain provisions of laws and regulations,
including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules. The purpose
of that report is to describe the scope of our testing of compliance and the results of that testing and not to provide
an opinion on compliance.
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LANE EDUCATION SERVICE DISTRICT
LLANE COUNTY, OREGON

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2024

As management of Lane Education Service District (ESD), Lane County, Oregon, we offer readers of the ESD’s
financial statements this narrative overview and analysis of the financial activities of the ESD for the fiscal year
ended June 30, 2024.

FINANCIAL HIGHLIGHTS

® OnJune 30, 2024, the ESD’s total liabilities and deferred inflows of resources exceeded assets and
deferred outflows of resources, resulting in a total net position of $(2,754,657).

@ The ESD’s total net position increased by $534,140 for the year, a 16.0% increase in the ESD’s
financial position as compared to the prior year.

@ On June 30, 2024, the ESD's governmental funds reported combined ending fund balances of
$3,344,965. Of this amount, $2,709,980 is General Fund balance, $570,945 is Special Revenue Fund
balance, and $64,040 is Debt Service Fund balance.

@ On June 30, 2024, the General Fund unrestricted fund balance (the total of assigned and unassigned
components of the fund balance) was $2,709,980, or 9.9% of total General Fund revenue.

@ The ESD’s total outstanding long-term debt decreased by $413,911 or 9.7% during the 2023-24 fiscal
year due to debt service payments and amortization of premiums.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the ESD’s basic financial statements, The
basic financial statements consist of three components: (1) government-wide financial statements, (2) fund
financial statements, and (3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

GOVERNMENT-WIDE FINANCIAL STATEMENTS
The government-wide financial statements are designed to provide readers with a broad overview of the ESD's
finances in a manner similar to a private-sector business.

The statement of net position presents information on all the ESD’s assets and liabilities with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the ESD is improving or deteriorating.

The statement of activities presents information showing how the ESD's net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal years. The government-wide financial statements
can be found on pages 4 through 5 of this report.



FUND FINANCIAL STATEMENTS

The fund financial statements are designed to demonstrate compliance with finance-related legal requirements
overseeing the use of fund accounting. A fund is a grouping of related accounts used to maintain control over
resources that have been segregated for specific activities and objectives. All of the funds of the ESD can be
divided into two categories: governmental funds and proprietary funds.

GOVERNMENTAL FUNDS

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements; however, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of available resources, as well
as on balances of available resources at the end of the fiscal year. Such information may be useful in evaluating
the ESD's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the ESD's near-term financing decisions. Both the governmental funds balance sheet and
the governmental funds statement of revenues, expenditures, and changes in fund balances provide a reconciliation
to facilitate this comparison between governmental funds and governmental activities.

Information is presented separately in the governmental funds balance sheet and the governmental funds statement
of revenues, expenditures, and changes in fund balances for the General Fund, Special Revenue Fund, Debt
Service Fund, and Capital Projects Fund, all of which are considered major governmental funds. The basic
governmental fund financial statements can be found on pages 6 through 9 of this report.

The ESD adopts an annual appropriated budget for all of its governmental funds. A budgetary comparison
statement has been provided for each fund individually to demonstrate compliance with their respective budgets.
The budgetary comparison statements for each governmental fund can be found on pages 49 through 52 of this
report.

PROPRIETARY FUNDS
Proprietary funds provide the same type of information as the government-wide financial statements, only in more
detail. The ESD maintains one proprietary fund, which is an internal service fund.

The internal service fund serves as an accounting device used to accumulate and allocate costs internally among
the ESD's various functions. The ESD uses the internal service fund to account for maintaining and replacing
equipment. Because this predominantly benefits governmental functions, it has been included within
governmental activities in the government-wide financial statements section. The basic proprietary fund financial
statements can be found on pages 10 through 12 of this report.

The ESD also adopts an annual appropriated budget for its proprietary fund. A budgetary comparison statement
has been provided for the fund to demonstrate compliance with its budget. The budgetary comparison statements
for the proprietary fund can be found on page 53 of this report.

NOTES TO THE BASIC FINANCIAL STATEMENTS

The notes to the basic financial statements provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes to the basic financial
statements can be found on pages 13 through 44 of this report.
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OTHER INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information such as schedules of the changes in total other post-employment benefits, schedules
of the proportionate share of net pension liability for the state public retirement system, as well as budgetary
comparison information for the General Fund. This required supplementary information can be found on pages
45 through 48 of this report.

The budgetary comparison statements for the other major governmental funds (Grant Funds, Debt Service Fund,
and Capital Projects Fund) are presented immediately following the required supplementary information. This
information can be found on pages 49 through 53 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In
the case of the ESD, liabilities and deferred inflows of resources exceeded assets and deferred outflows of
resources by $2,754,657 at June 30, 2024,

[ — T e o - - - T 1
Condensed Statement of Net Position |
Governmental Activities
2024 2023 Change
Assets
Current Assets $15,635,096 $ 29,911,308 $(14,276,212)
Noncurrent Assets 8,684,584 6,871,328 1,813,256
Total Assets 24,319,680 36,782,636 (12,462,956)
Deferred Outflows of Resources 9,247,722 7,117,115 2,130,607
Total Assets and Deferred Outflows of Resources $ 33,567,402 $43,899,751 $(10,332,349) |
Liabilities
Current Liabilities $ 12,724,670 $25,236,963 $(12,512,293)
Noncurrent Liabilities 22,184,295 17,749,787 4,434,508 |
Total Liabilities 34,908,965 42,986,650 (8,077,685)
Deferred Inflows of Resources 1,413,094 4,201,459 (2,788,365) .
Total Liabilities and Deferred Inflows of Resources $ 36,322,059 §$ 47,188,548 $ (10,859,050) !
Net Position 5
Net Investment in Capital Assets $ 7,404,441 § 5,946,077 $ 1,458,364 ;
Restricted 446,465 335,618 110,847
Unrestricted (7,440,567) (9,570,492) 2,129,925
Total Net Position $ 2,754,657) $(3,288,797) $ 534,140 g
i

Grant and other accounts receivable, which primarily consist of reimbursements due from granting and contracting
agencies, represent 91.8% of current assets. The remaining assets consist mainly of cash and capital assets.
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The ESD's largest current liability, comprising 26.4% of the total liabilities, are accounts payable. Other current
liabilities, representing about 10.0% of the ESD’s total liabilities, consist of payroll liabilities, deferred revenues,
and debt obligations due within one year. Noncurrent liabilities, representing about 63.5% of the ESD’s total
liabilities, primarily consist of pension liabilities and bonds and notes payable.

A large portion of the ESD's net position reflects its investment in capital assets (e.g., land, buildings and
improvements, and vehicles and equipment). The ESD uses these capital assets for providing services to districts;
consequently, the assets are not available for future spending.

During the current fiscal year, the ESD’s total net position increased by $534,140 for the year, a 16.0% increase
in the ESD’s financial position as compared to the prior year.

—

Condensed Statement of Activities (Change in Net Position)

Governmental Activities

2024 2023 Change
i Revenues
! Program Revenues
Charges for Services $ 3,120,377 $ 4,083976 $ (963,599)
| Operating Grants and Contributions 29,612,612 34,301,706 (4,689,094)
| General Revenues
! Property Taxes 8,780,204 8,404,444 375,760
State Support 16,153,423 15,516,865 636,558
! Earnings on Investments 365,476 237,707 127,769
! Gain (Loss) on Disposal of Assets (539) 4,092 (4,631)
: Miscellaneous Revenue 36,135 - 36,135
Other Local Revenues 1,535,039 411,875 1,123,164
‘ Total Revenue $ 59,602,727 $63,960,665 $(4,357,938)
| Expenses
' Instruction $ 34,070,013 § 36,960,284 § (2,890,271)

| Support Services 24,728,620 24,968,451 (239,831)
i Enterprise and Community Services 54,057 60,238 (6,181)
Unallocated Amortization - 5,779 (5,779)
Interest on Long-Term Obligations 215,897 250,968 (35,071)

Total Expenses

$ 59,068,587

$ 534,140

$ 62,245,720

$ (3,177,133)

i Change in Net Position $ 714945 §  (180,805)

S —— . |
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REVENUES

Total revenues decreased by $4,357,938, mainly due to a decrease in operating grants and contributions. Program
revenues cover 54.7% of the funding required for program expenses and include charges for services and operating
grants and contributions. Program revenues decreased 14.7% over the prior year.

General revenues cover 44.9% of the funding required for program expenses. General revenues increased over the
prior year due to increases in state support and other local revenues. Property taxes and state school funding
combined for 92.8% of general revenues. State school fund revenues are determined by a complex formula, which
includes local property tax collections, student demographics and enrollment. Higher local property tax collections
reduce funding from the state and vice versa.

EXPENSES

Expenses related to governmental activities are presented in five broad functional categories: instruction, support
services, enterprise and community services, unallocated amortization, and interest on long-term obligations.
Costs of instruction activities account for 56.9% of the total expenses of $59,068,587. Costs to provide services
to students typically reflect normal increases for items such as salaries, benefits, supplies and services; however,
total program expenses decreased 3.9% over the prior year due to decreases in programming and related staff
costs.

FINANCIAL ANALYSIS OF THE ESD'S FUNDS

As noted earlier, the ESD uses fund accounting to ensure and demonstrate compliance with finance related legal
requirements.

GOVERNMENTAL FUNDS

The focus of the ESD's governmental funds is to provide information on relatively short-term cash flow and
funding for future basic services. Governmental funds report the differences between their assets and liabilities as
fund balance. In particular, unassigned fund balance may serve as a useful measure of a government’s net
resources available at the end of the fiscal year.

On June 30, 2024, the ESD's governmental funds reported combined ending fund balances of $3,344,965, a
decrease over the prior year combined ending fund balances of $4,715,735. Of this amount, $2,707,604, or 80.9%,
is unassigned and available to meet the general obligations of the ESD.

General Fund. The General Fund is the chief operating fund of the ESD. At fiscal year end, the General Fund
total ending fund balance was $2,709,980, a decrease of $536,662 or 16.5% from the prior year. The ending fund
balance represents 9.9% of total General Fund revenues.

Special Revenue Fund. This fund accounts for local, state, and federal grants and contracts received by the ESD
for specific programs. Resources related to the federal Elementary and Secondary School Emergency Relief
(ESSER) Fund are captured here. The Special Revenue Fund ending fund balance is $570,945, a decrease of
$595,133 or 51.0% from the prior year.

Debt Service Fund. This fund sets aside funds for payment of debt service related to pension obligation bonds
issued in 2007. The Debt Service Fund ending fund balance is $64,040, an increase of $5,320 or 9.1% from the
prior year.

GENERAL FUND BUDGETARY HIGHLIGHTS
General Fund revenues totaled $27,488,283, an increase of 2.4% from the prior year. Total actual revenues came
in at 97.9% of the final budget.



Expenditures reflect an increase of $1,248,783 million, or 5.5%, from the prior year. Total actual expenditures
were 92.8% of the final amended budget. There was one appropriation transfer adopted, and all expenditures were
within amounts appropriated.

PROPRIETARY FUND

The ESD's proprietary fund provides the same type of information found in the government-wide financial
statements, but in more detail. Net position of the proprietary fund at year-end amounted to $134,470 all of which
is considered unrestricted yet dedicated to the purpose of the fund. The net position decreased $283,604 from the
prior year and is dedicated for maintaining and replacing equipment.

CAPITAL ASSETS AND DEBT ADMINISTRATION

CAPITAL ASSETS _

The ESD’s investment in capital assets for its governmental activities as of June 30, 2024, amounted to
$8,279,822. This investment in capital assets includes land, buildings and improvements, and vehicles and
equipment, net of depreciation. The total depreciation related to the ESD’s investment in capital assets for the
current fiscal year amounted to $68,007, and total capital assets being depreciated (net of accumulated
depreciation) is $6,654,831. Increases in construction in progress and vehicles, furniture and equipment reflect
the remodel of the information technology office space and server room.

e e i
Condensed Capital Asset Activity
2024 2023 Change

Land $ 501,013 § 501,013 $ -
Construction in Progress 1,123,978 174,778 949,200
Buildings and Site Improvements 5,640,844 5,453,066 187,778
Vehicles, Furniture and Equipment 1,013,987 429,178 584,809

Total $ 8279822 $ 6,558,035 § 1,721,787

Additional information on the ESD's capital assets can be found in Note 6 on page 23 of this report.

LONG-TERM DEBT
On June 30, 2024, the ESD had total debt outstanding of $3,834,730, reflecting $305,500 in a new note payable,

and $719,411 in payment redemptions. The debt amount is composed of notes payable and pension obligation
bonds.

Additional information on the ESD's long-term liabilities can be found in Note 8 on pages 23 through 24 of this
report.

KEY ECONOMIC FACTORS AND NEXT YEAR'S BUDGET INFORMATION

The most significant economic factor for the ESD is the State School Fund. For the year ended June 30, 2024, the
State School Fund provided 52.3% of the ESD’s general fund resources. State funding for the 2023-25 biennium
is based on the legislatively adopted $10.2 billion K-12 budget, with 49% distributed in the first year. The total
State School Fund allocation for 2023-25 represents a 9.7% increase in K-12 funding compared to the 2021-23
biennium. Heading into the 2025-27 biennium, growth in Oregon’s primary revenue instruments continues to
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outpace expectations. Both personal and corporate tax collections remain strong, in keeping with income gains
seen in the underlying economy.

The 2024-25 adopted budget includes a total investment of $72,975,360 represented by five separate funds, the
largest of which are the General Fund and Special Revenue Fund. The total budget for all funds represents an
increase of 4.9% compared to the 2023-24 budget.

The General Fund represents 43.0% of the 2024-25 budget for all funds and accounts for most operating activities
of the ESD except those activities required to be accounted for in another fund. General Fund revenues come from
two main sources — local property taxes and the State School Fund (primarily funded through state income taxes).
Budgeted General Fund current resources total $28,754,862, an increase of $669,762 or 2.4% from 2023-24. The
majority of the increase in General Fund resources is due to typical increases in property taxes and an increase in
state funding. Budgeted General Fund current requirements total $29,307,637, an increase of $1,267,293 or 4.5%
from 2023-24. Salaries and benefits comprise the majority of expenses at $18,932,174 or 64.6% of all current
requirements.

REQUESTS FOR INFORMATION

This financial report is designed to provide readers with a general overview of the ESD's finances and to
demonstrate the ESD’s accountability. Questions concerning the information provided in this report or requests
for additional information should be addressed to the Business Services Department, Lane Education Service
District, 1200 Highway 99 N, Eugene, OR 97402.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON
STATEMENT OF NET POSITION

June 30,2024
Governmental
Activities
Assets
Current Assets:
Cash and Cash Equivalents $ 969,722
Property Taxes Receivable 310,947
Grant and Other Receivables 14,352,051
Prepaid Expenses 2,376
Total Current Assets 15,635,096
Noncurrent Assets:
Net OPEB Asset - RHIA 382,425
SBITA Asset, net of Amortization 22,337
Capital Assets - Nondepreciable 1,624,991
Capital Assets - Depreciable, Net of Accumulated Depreciation 6,654,831
Total Noncurrent Assets 8,684,584
Total Assets 24,319,680
Deferred Outflows of Resources
Pension Related Deferrals - PERS 9,167,243
Deferred Outflows - OPEB RHIA 1,085
Deferred Outflows - OPEB Health Insurance 73,624
Deferred Outflows - OPEB Stipends 5,770
Total Deferred Outflows of Resources 9,247,722
Total Assets and Deferred Outflows of Resources 33,567,402
Liabilities
Current Liabilities:
Accounts Payable 9,230,214
Accrued Payroll, Withholdings, and Benefits 1,742,681
Deposits Payable 3,336
SBITA Liability, Current 10,394
Unearned Revenue 890,746
Current Maturities of Bonds & Notes Payable 847,580
Total Current Liabilities 12,724,951
Noncurrent Liabilities:
Accrued Vacation 65,334
OPEB Liability - Health Insurance 288,201
OPEB Liability - Stipends 65,108
Bonds & Notes Payable, Net of Current Maturities 2,987,150
Net Pension Liability - PERS 18,767,537
SBITA Liability, Long Term 10,684
Total Noncurrent Liabilities 22,184,014
Total Liabilities 34,908,965
Deferred Inflows of Resources
Pension Related Deferrals - PERS 1,238,331
Deferred Inflows - OPEB RHIA 60,857
Deferred Inflows - OPEB Health Insurance 113,627
Deferred Inflows - OPEB Stipends 279
Total Deferred Inflows of Resources 1,413,094
Total Liabilities and Deferred Inflows of Resources 36,322,059
Net Position
Net Investment in Capital Assets 4,239,445
Restricted for RHIA Asset 382,425
Restricted for Debt Service 64,040
Unrestricted (7,440,567)
Total Net Position $ (2,754,657)

See accompanying notes to basic financial statements.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2024

Program Revenues

Net (Expense)
Operating Revenue and
Charges for Grants and Changes in
Functions/Programs Expenses Services Contributions Net Position
Instruction 3 34,070,013  $ 3,089,590 $ 19,272.969 $ (11,707,454)
Support Services 24,728,620 30,787 10,298,878 (14,398,955)
Enterprise and Community Services 54,057 - 40,765 (13,292)
Interest on Long-Term Obligations 215,897 - - (215,897)
Total Governmental Activities $ 59,068,587 § 3,120,377 % 29,612,612 (26,335,598)
General Revenues:

Property Taxes 8,780,204

State Support 16,153,423

Earnings on Investments 365,476
Gain (Loss) on Disposal of Assets (539)

Miscellaneous Revenue 36,135

Other Local Revenues 1,535,039

Total General Revenues 26,869,738

Change in Net Position 534,140
Net Position Beginning of Year (3.288,797)
Net Position End of Year $ (2,754,657)

See accompanying notes to basic financial statements.
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LANE EDUCATION SERVICE DISTRICT

LANE COUNTY, OREGON

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30, 2024

SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS TOTALS
ASSETS: #
Cash and Investments $ 609,498 § - 49,644 $ 206,906 $ 866,048
Receivables:
Taxes 310,947 - - - 310,947
Grants and Other Receivables 1,250,631 13,101,420 - - 14,352,051
Prepaid Items 2,376 - - - 2,376
Due from Other Funds 4,324,780 - 14,396 - 4,339,176
Total Assets $ 6498232 § 13,101,420 $ 64,040 $ 206,906 $ 19,870,598
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCE:
Liabilities:
Accounts Payable $ 1,753,551 % 7,166,083 $ - § 206,906 $ 9,126,540
Accrued Payroll, Withholdings, and Benefits 1,742,681 - - - 1,742,681
Deposits 3,336 - - - 3,336
Due to Other Funds - 4,473,646 - - 4,473,646
Total Liabilities 3,499,568 11,639,729 - 206,906 15,346,203
Deferred Inflows of Resources:
Unavailable Revenue-Property Taxes 288,684 - - - 288,684
Unavailable Revenue-Grants - 890,746 - - 890,746
Total Deferred Inflows of Resources 288,684 890,746 - - 1,179,430
Fund Balances (Deficit):
Nonspendable 2,376 - - - 2,376
Restricted - - 64,040 - 64,040
Assigned - 570,945 - - 570,945
Unassigned 2,707,604 - - - 2,707,604
Total Fund Balance 2,709,980 570,945 64,040 - 3,344,965
Total Liabilities, Deferred Inflows of
Resources and Fund Balance $ 6,498,232 § 13,101,420 $ 64,040 § 206,906 $ 19,870,598

See accompanying notes to basic financial statements.



LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

RECONCILIATION OF GOVERNMENTAL FUNDS
BALANCE SHEET TO STATEMENT OF NET POSITION

June 30, 2024

Total Fund Balances

Amounts reported for governmental activities in the Statement of Net
Position are different because: $ 3,344,965

The PERS net pension asset (liability) is the difference between the total pension liability and the assets
set aside to pay benefits earned to past and current employees and beneficiaries. (18,767,537)

Deferred inflows and outflows of resources related to the pension plan include differences between
expected and actual experience, changes of assumptions, differences between projects and actual earning,

and contributions subsequent to the measurement date.

Deferred Outflows - PERS 9,167,243
Deferred Outflows - OPEB RHIA 1,085
Deferred Outflows - OPEB Stipends 5,770
Deferred Outflows - Health Insurance 73,624
Deferred Inflows - PERS (1,238,331)
Deferred Inflows - OPEB RHIA (60,857)
Deferred Inflows - OPEB Stipends (279)
Deferred Inflows - Health Insurance (113,627)
Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in the governmental funds.
Capital Assets, net 8,279,822
Delinquent property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures, and
therefore are unavailable in the funds. 288,684
The OPEB asset (liability) is not reported as an asset (liability) in the governmental funds.
OPEB - RHIA 382,425
OPEB - Stipends (65,108)
OPEB - Health Insurance (288,201)
The assets and liabilities of the internal service funds are included in the governmental
activities in the Statement of Net Position. 134,470
Right-to-use assets are not financial resources and therefore are not reported in the governmental funds. 22,337
Long-term liabilities not payable in the current year are not reported as
governmental fund liabilities. These liabilities consist of:
Accrued Vacation Payable (65,334)
SBITA Liability (21,078)
Bonds & Notes Payable (3,834,730)

Total Net Position

See accompanying notes to basic financial statements.
-7-
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

LANE EDUCATION SERVICE DISTRICT

LANE COUNTY, OREGON

GOVERNMENTAL FUNDS

For the Year Ended June 30, 2024

REVENUES:
From Local Sources
From State Sources
From Federal Sources

Total Revenues

EXPENDITURES:
Current:
Instruction
Support Services
Enterprise and Community Services
Debt Service

Total Expenditures

Excess of Revenues Over, (Under)
Expenditures

Other Financing Sources, (Uses):
Proceeds from Loan Receipts
Proceeds from Subscription Financing
Transfer In
Transfer Out
Apportionment of Funds

Total Other Financing
Sources, (Uses)

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS TOTAL

$ 11,334,860 § 3,182,225  $ 860,341 - % 15407426

16,153,423 21,354,969 - - 37,508,392

- 8,302,803 . - 8,302,803

27,488,283 32,839,997 890,341 - 61,218,621

12,919,442 3,252,258 - - 16,171,700

11,101,480 13,847,033 1 766,228 25,714,742

- 59,963 - - 59,963

- - 885,020 63,067 948,087

24,020,922 17,159,254 885,021 829,295 42,894,492

3,467,361 15,680,743 5,320 (829,295) 18,324,129

. - - 300,000 300,000

42,174 - - - 42,174

- 163,198 - 285,000 448,198

(448,198) - - - (448,198)

(3,597,999) (16,439,074) - - (20,037,073)

(4,004,023) (16,275,876) - 585,000 (19,694,899)

(536,662) (595,133) 5,320 (244,295) (1,370,770

3,246,642 1,166,078 58,720 244,295 4,715,735

$ 2,709,980 $ 570,945 $ 64,040 - S 3,344,965

See accompanying notes to basic financial statements.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2024

Net Change in Fund Balance - Governmental Funds $ (1,370,770)

The revenue (expense) represents the changes in net asset (liability) from year to year due to changes
in total asset (liability) and the fair value of plan net position available to pay benefits.

PERS $ (288,296)

OPEB - RHIA 62,053

OPEB - Health 14,523

OPEB - Stipend (29,893) (241,613)

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation.

Capital Asset Additions 2,177,270
Gain (Loss) on sale of assets (539)
Depreciation expense (454,944) 1,721,787

Long-term debt proceeds are reported as other financing sources in governmental funds. In the
Statement of Net Position, however, issuing long-term debt increases liabilities. Similarly, repayment
of principal is an expenditure in the governmental funds but reduces the liability in the Statement

of Net Position. This is the amount by which proceeds exceeded repayments:

Proceeds from Issuance of Note Payable (305,500)
Debt Principal Repaid 722,077
Accrued Vacation 272,403 688,980

Governmental funds report the effect of premiums and discounts when debt
is first issued, whereas these amounts are deferred and amortized in the
Statement of Activities. This amount is the net effect of these differences:
Amortization of premium/(discount) (2,666)

Payment on Subscription Liabilities decreases liabilities in the Statement of Net Position.

Payment on Subscription Liability 10,113

Expenditure for Right-to-use Assets reduces the Prepaid Expenses in the Statement of Net Position
and Amortization Expenses on the Statement of Activites.

Amortization Expense (14,058)

Internal service funds are used to account for revenues and expenditures used in replacing
and maintaining buildings and equipment. (283,604)

Because some property taxes will not be collected for several months after the District's

fiscal year ends, they are not considered as "available" revenues in the governmental

funds, and are instead recorded as unavailable revenue. They are, however, recorded

as revenues in the Statement of Activities. 25971

Change in Net Position $ 534,140

See accompanying notes to basic financial statements.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

STATEMENT OF NET POSITION - PROPRIETARY FUND

June 30, 2024
Governmental
Activities
Internal
Service
Fund
ASSETS
Deposits and Investments $ 103,674
Due from Other Funds 134,470
Total Assets 238,144
LIABILITIES
Accounts Payable 103,674
Total Liabilities 103,674
NET POSITION
Unrestricted 134,470
Total Net Position $ 134,470

See accompanying notes to basic financial statements.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

PROPRIETARY FUND
For the Year Ended June 30, 2024

Operating Revenues:
Services Provided Other Funds

Total Operating Receipts

Operating Expenses:
Cost of Services

Total Operating Disbursements
Operating Income (Loss)
Net Position - Beginning

Net Position - Ending

See accompanying notes to basic financial statements.
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Governmental
Activities
Internal
Service
Fund
278,832
278,832
562,436
562,436
(283,604)
418,074
134,470




LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

STATEMENT OF CASH FLOWS
PROPRIETARY FUND
For the Year Ended June 30, 2024

Governmental
Activities
Internal
Service
Fund
Cash Flows from Operating Activities:
Receipts From Interfund Service Charges for Internal Service Fund Activities $ 278,832
Due from Other Funds (134,470)
Payments to Vendors (603,982)
Net Cash from (Used) Provided by Operating Activities (459,620)
Net Increase (Decrease) in Cash and Cash Equivalents (459,620)
Cash Balance - Beginning 563,294
Cash Balance - Ending $ 103,674
Reconciliation of Operating Income to Net Cash Provided by
Operating Activities:
Operating Income $ (283,604)
Adjustments to Reconcile Net Income to Net Cash
Increase in Due from Other Funds (134,470)
Increase in Accounts Payable (41,546)
Net Cash from (Used) Provided by Operating Activities $ (459,620)

See accompanying notes to basic financial statements.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY., OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements have been prepared in conformity with generally accepted accounting principles
(GAAP) as applied to governmental units in the United States of America. The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The significant accounting policies are described below.

. REPORTING ENTITY

The District is a political subdivision of the state of Oregon governed by an independently elected Board of
Directors and is legally separate from all other entities. It is also financially independent of other state and local
governmental units. It has the power to levy taxes, is responsible for its debts, and is entitled to any surpluses.
The financial reporting consists of the District, any organization for which the District is financially
accountable, and any other organizations that, because of the nature and significance of their relationship with
the District, may not be excluded from the District’s financial reporting. Component units, as established by the
Governmental Accounting Standards Board (GASB) Statement 61, are separate entities that are included in the
District’s reporting because of the significance of their operational or financial relationships with the District.
Currently, there are no component units.

. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND BASIS OF PRESENTATION

GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWFS)

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the activities. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities normally are supported by taxes and intergovernmental
revenues.

The statement of activities demonstrates the degree to which the expenses of a given function are offset by
program revenues. Program revenues include 1) charges to those who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function and 2) grants and contributions that are restricted to
meeting the operational requirements of a particular function. State school support, taxes, and other items not
properly included among program revenues are reported instead as general revenues.

The government-wide financial statements and Internal Service fund use the economic resources measurement
Jocus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as
all the eligibility requirements imposed by the provider have been met.

-13-



LANE EDUCATION SERVICE DISTRICT
LANE COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

FUND FINANCIAL STATEMENTS

Separate fund financial statements are provided for governmental funds.

Governmental funds: Major individual governmental funds are reported as separate columns in the fund
financial statements.

Governmental funds are used to account for the general government activities. Governmental fund types use
the flow of current financial resources measurement focus and the modified accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they
are “measurable and available). “Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or soon enough thereafter to pay liabilities of the current
period, which is 60 days. Expenditures are recorded when the liability is incurred, except for unmatured interest
on general long-term debt which is recognized when due, interfund transactions, pension and OPEB costs, and
certain compensated absences and claims and judgments which are not recognized as expenditures because
they will be liquidated with future expendable financial resources.

« Property taxes are recognized as revenue only if received within 60 days of year-end.

+ Entitlements, shared revenues, and interest are recognized as revenue in the period to which they relate.

» Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred
and all other grant requirements have been met.

» Charges for services are recognized as revenue in the period in which the services are performed.

¢ Other receipts are not considered measurable and available until cash is received.

Other major differences between the modified accrual basis and the accrual basis are:

» Post-employment benefits are expensed when paid rather than when incurred.

» Capital outlay expenditures are recognized as expenditures when the assets are acquired (depreciation is
not recorded).

» Proceeds of long-term borrowing are recognized as an "other financing source” and principal paid is
considered an expenditure when paid.

» Supply inventory is expensed when purchased.

» The Net Pension Liability is not recorded and the OPEB assets are not recorded.

* Pension and OPEB Costs are not recorded as an expense until paid.

There are the following major governmental funds:

» The General Fund accounts for the general operating revenues and expenditures. Principal revenue sources
are property taxes and the state school fund.

» The Special Revenue Fund accounts for the operating revenues and expenditures of grants awarded. Grant
revenues are primarily from federal, state, and local governments.

« The Debt Service Fund accounts for the annual debt service on the 2007 pension bonds.

« The Capital Projects Fund provides facility services for the District. Services include major
repair/replacement projects for the grounds and buildings at the Main Campus and the Westmoreland
facilities.

-14-



LANE EDUCATION SERVICE DISTRICT
LANE COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

There is also the following proprietary fund:

* The Internal Service Fund accounts for revenues and expenditures used in replacing and maintaining
buildings and equipment.

ASSETS. LIABILITIES AND EQUITY

CASH AND CASH EQUIVALENTS

Cash and investments consist of cash on hand, demand deposits, and investments in the State of Oregon
Local Government Investment Pool (LGIP). Investments in the LGIP are considered highly liquid
investments with original maturities of three months or less to be cash equivalents.

Oregon Revised Statutes 294.035 authorizes investment in the LGIP, general obligations of the U.S.
Government and its agencies, bankers' acceptances, and commercial paper rated A-2 or better by Standard
& Poor's Corporation or P-2 or better by Moody's Investors Service, among others.

RECEIVABLES

Grant and other accounts receivables consist of amounts due from school districts for services provided,
grants, and reimbursements. Management believes that the amount of any uncollectible accounts included
in receivables is immaterial; therefore, no provision for uncollectible accounts has been made.

Transactions between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as either "interfund receivables/payables"” (I.E., the current portion of
interfund loans) or "advances to/from other funds" (LE., the noncurrent portion of interfund loans). All
other outstanding balances between funds are reported as "due to/from other funds".

PROPERTY TAXES

Uncollected real and personal property taxes are reflected on the statement of net position and the balance
sheet as receivables. Uncollected taxes are deemed by management to be substantially collectible or
recoverable through liens; therefore, no allowance for uncollectible taxes has been established. All property
tax receivables are due from property owners within the District.

Under state law, county governments are responsible for extending authorized property tax levies,
computing tax rates, billing and collecting all property taxes, and making periodic distributions of
collections to entities levying taxes. Property taxes become a lien against the property when levied on July
1 of each year and are payable in three installments due on November 15, February 15 and May 15. Property
tax collections are distributed monthly except for November, when such distributions are made weekly.

SUPPLY INVENTORY

Supplies inventory is valued at cost using first-in, first-out (FIFO) method. Accounting for supplies
inventory is based on the consumption method in the government-wide financial statements. Under the
consumption method, all inventory items are charged to expenditures of user departments at the time of
withdrawal from inventory. Donated commodities consumed during the year are reported as revenues and
expenditures. The amount of unused supply inventories and donated commodities at the date of these
statements is considered immaterial by management for reporting purposes.

-15-



LANE EDUCATION SERVICE DISTRICT
LANE COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

PREPAJID ITEMS

Payments to vendors may reflect costs applicable to future accounting periods and are recorded as prepaid
items in the government-wide and fund financial statements.

CAPITAL ASSETS

Capital assets, which include land, buildings, equipment and construction in progress, are reported in the
government-wide financial statements. Capital assets are defined as assets with an initial, individual cost of
more than $5,000 and an estimated useful life in excess of one year. Capital assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at their
estimated fair market value on the date donated. The costs of normal maintenance and repairs that do not add
to the value of the assets or materially extend assets lives are not capitalized. Depreciation is recorded on capital
assets on the straight-line method over the useful life of the asset. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

The capital assets are depreciated using the straight-line method over the following estimated lives:

Buildings and related improvements 20 - 40 years
Vehicles 10 - 15 years
Furniture, fixtures, and instructional equipment 10 years

ACCRUED COMPENSATED ABSENCES

Policy is to permit employees to earn vacation credits. Accumulated unpaid vacation must be taken within one
year and is accrued as earned and is reported as an obligation on the Statement of Net Position. Sick pay, which
does not vest, is recorded as an expenditure or expense when leave is taken.

UNEARNED REVENUE

Unearned revenue is reported on the Statement of Net Position when resources are received before the District
has a legal claim to them, as when grant monies are received prior to incurring qualifying expenditures.

On the fund financial statements, unearned revenue arises when resources do not satisfy both the measurable
and available criteria for recognition in the current year, such as property taxes received more than 60 days after
year-end. In subsequent periods, when both recognition criteria are met, the revenue is recognized.

ESTIMATES

The preparation of the basic financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenditures during the reporting period. Actual results
could differ from those estimates.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

LONG-TERM OBLIGATIONS. BOND DISCOUNTS. AND PREMIUMS

Bonds and notes payable and other long-term obligations are reported as liabilities in the government-wide
financial statements. The governmental fund financial statements do not report long-term obligations because
they do not require the use of current financial resources. Rather, governmental funds recognize the proceeds
of debt issued as another financing source and report the repayment of debt principal and interest as an
expenditure.

Bond premiums and discounts are deferred and amortized over the term of the bonds using the bonds-
outstanding method in the government-wide and internal service fund financial statements. The bonds-
outstanding method does not differ significantly from the effective interest rate method. Unamortized
premiums and discounts are presented as additions or subtractions from the face amount of the bonds. In the
fund financial statements, premiums and discounts are recognized in the current period.

SUBCRIPTION ASSETS/LIABILITIES (SBITA)

Subscription assets are assets in which the government obtains control of the right to use the underlying IT
asset. The value of the subscription asset is initially measured as the sum of the initial subscription liability
amount, any payments made to the IT software vendor before commencement of the subscription term, and
any capitalizable implementation costs, less any incentives received from the SBITA vendor at or before the
commencement of the subscription term. The subscription asset is amortized in a straight-line manner over the
course of the subscription term.

In the government-wide basic financial statements, subscription liabilities are reported as liabilities in the
Statement of Net Position. In the governmental fund financial statements, the present value of subscription
payments expected to be made during the subscription term is reported as other financing sources. The
subscription liability should be initially measured at the present value of subscription payments expected to be
made during the subscription term. Future subscription payments should be discounted using the interest rate
the SBITA vendor charges the government, which may be implicit, or the government’s incremental borrowing
rate if the interest rate is not readily determinable. A government should recognize amortization of the discount
on the subscription liability as an outflow of resources (for example, interest expense) in subsequent financial
reporting periods.

RETIREMENT PLAN

Substantially all of the District's employees are participants in the State of Oregon Public Employees Retirement
System (PERS). For the purpose of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about fiduciary net position
of PERS and additions to/deductions from PERS’s fiduciary net position have been determined on the same
basis as they are reported by PERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value,

EARLY VOLUNTARY RETIREMENT

Certain employees with a minimum of 18 years of service are eligible for early retirement benefits, which are
considered a special termination benefit. In the government-wide financial statements, the estimated present
value of future benefits is recognized as a liability when the employee retires. In the fund financial statements
an expenditure is not recognized until the benefits are paid.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

ENCUMBRANCES

During the year, encumbrances are used for administrative control purposes; purchase orders and other
commitments for the expenditure of monies are recorded to reserve related appropriations. At year end,
encumbrances are reversed to the extent that a liability has not been incurred and encumbrances lapse.

NET POSITION

Net position represents the difference between assets and liabilities. Net investment in capital assets, consists
of capital assets net of accumulated depreciation, reduced by the outstanding balances of any borrowing used
for the acquisition of those assets. Net position is reported as restricted when there are limitations imposed on
its use either through the enabling legislation adopted or through external restrictions imposed by creditors,
grantors, laws, or regulations of other governments. At June 30, 2024, the only restrictions to net position were
for Debt Service and the OPEB RHIA asset. Unrestricted net position consists of all other assets that are not
included in the other categories previously mentioned.

FUND BALANCE

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund-type Definitions is followed. The
objective of this statement is to enhance the usefulness of fund balance information by providing clearer fund
balance classifications that can be more consistently applied and by clarifying the existing governmental fund-
type definitions. This statement establishes fund balance classifications that comprise a hierarchy based
primarily on the extent to which a government is bound to observe constraints imposed on the use of the
resources reported in governmental funds. Under this standard, the fund balance classifications are —
nonspendable, restricted, committed, assigned, and unassigned.

¢ Nonspendable fund balance represents amounts that are not in a spendable form. The
nonspendable fund balance represents prepaid items.

e Restricted fund balance represents amounts that are legally restricted by outside parties for a
specific purpose (such as debt covenants, grant requirements, donor requirements, or other
governments) or are restricted by law (constitutionally or by enabling legislation).

e Committed fund balance represents funds formally set aside by the governing body for a

particular purpose. The use of committed funds would be approved by resolution.

o Assigned fund balance represents amounts that are constrained by the expressed intent to use
resources for specific purposes that do not meet the criteria to be classified as restricted or
committed. Intent can be stipulated by the governing body or by an official to whom that
authority has been given by the governing body. Authority to classify portion of ending fund
balance as Assigned is hereby granted to the Superintendent and Director of Business Services.
Such assignments cannot exceed the available (spendable, unrestricted, uncommitted) fund
balance in any particular fund.

e Unassigned fund balance is the residual classification of the General Fund. Only the General
Fund may report a positive unassigned fund balance. Other governmental funds would report
any negative residual fund balance as unassigned.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The governing body has approved the following order of spending regarding fund balance categories:
Restricted resources are spent first when both restricted and unrestricted (committed, assigned or unassigned)
resources are available for expenditures. When unrestricted resources are spent, the order of spending is
committed (if applicable), assigned (if applicable) and unassigned.

There were no committed fund balances as of June 30, 2024.

The Board has determined that an appropriate target for the total of all Committed, Assigned and Unassigned
fund balances in the General Fund shall be set at no less than 8% of General Fund revenues for the fiscal year.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the basic financial statements will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to future periods and so will not be recognized as an outflow of
resources (expense/expenditure) until then, At June 30, 2024 there were deferred outflows representing PERS
pension related deferrals, OPEB — Stipends related deferrals, OPEB — Health Insurance related deferrals, and
OPEB — RHIA related deferrals in the Statement of Net Position.

In addition to liabilities, the basic financial statements will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of net position that
applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.
The District has two types of items which qualify for reporting in this category. The first, unavailable revenue,
is in the governmental funds balance sheet for property taxes. These amounts are deferred and recognized as an
inflow of resources in the period that the amounts become available. At June 30, 2024 there also were deferred
inflows representing PERS pension related deferrals, OPEB — Health Insurance related deferrals, OPEB —
Stipends related deferrals, and OPEB — RHIA related deferrals in the Statement of Net Position.

FAIR VALUE INPUTS AND METHODOLOGIES AND HIERARCHY

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. Observable inputs are developed based on
market data obtained from sources independent of the reporting entity. Unobservable inputs are developed
based on the best information available about the assumptions market participants would use in pricing the
asset. The classification of securities within the fair value hierarchy is based upon the activity level in the
market for the security type and the inputs used to determine their fair value, as follows:

DEFERRED COMPENSATION PLAN

A deferred compensation plan is available to employees wherein they may execute an individual agreement
with the District for amounts earned by them to not be paid until a future date when certain circumstances are
met. These circumstances are: termination by reason of resignation, death, disability, or retirement;
unforeseeable emergency; or by requesting a de minimis distribution from inactive accounts valued less than
$5,000. Payment to the employee will be made over a period not to exceed 15 years. The deferred compensation
plan is one which is authorized under IRC Section 457 and has been approved in its specifics by a private ruling
from the Internal Revenue Service. The assets of the plan are held by the administrator for the sole benefit of
the plan participants and are not considered assets or liabilities of the District.
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LANE COUNTY. OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Level 1 — unadjusted price quotations in active markets/exchanges for identical assets or liabilities that each
Fund has the ability to access

Level 2 — other observable inputs (including, but not limited to, quoted prices for similar assets or liabilities
in markets that are active, quoted prices for identical or similar assets or liabilities in markets that are not
active, inputs other than quoted prices that are observable for the assets or liabilities (such as interest rates,
yield curves, volatilities, loss severities, credit risks and default rates) or other market—corroborated inputs)
Level 3 — unobservable inputs based on the best information available in the circumstances, to the extent
observable inputs are not available (including each Fund’s own assumptions used in determining the fair
value of investments)

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements).
Accordingly, the degree of judgment exercised in determining fair value is greatest for instruments categorized
in Level 3. The inputs used to measure fair value may fall into different levels of the fair value hierarchy. In
such cases, for disclosure purposes, the fair value hierarchy classification is determined based on the lowest
level input that is significant to the fair value measurement in its entirety.

2. STEWARDSHIP. COMPLIANCE AND ACCOUNTABILITY

BUDGETARY INFORMATION

Legally required budgets are adopted for all funds on the modified accrual basis. The resolution authorizing
appropriations sets the level by which expenditures cannot legally exceed appropriations. This resolution
establishes appropriations at the functional level within each fund. A detailed budget is also prepared,
containing more specific detailed information than the above mentioned expenditure appropriation categories.
Unexpected additional resources may be added to the budget through the use of a supplemental budget. A
supplemental budget requires hearings before the public, publications in newspapers, and approval by the
Budget Committee and the Board of Directors.

Original budgets may be modified by the preparation of supplemental budgets. There were no supplemental
budgets authorized by the Board of Directors during the year. Budgets may also be modified by appropriation
transfers between the levels of control. Management may make transfers of appropriations within a function.
Transfers of appropriations between functions require the approval of the Board of Directors. One appropriation
transfer was authorized by the Board of Directors during the year. Expenditures of the various funds were
within authorized appropriations, except for the Special Revenue Fund, where Instruction and Support Services
were over-expended by $25,707 and $735,494 respectively.

3. BUDGET/GAAP REPORTING DIFFERENCES

While the government-wide statements report the financial position, results of operations, and changes in fund
balance/net position on the accrual basis of accounting principles generally accepted in the United States of
America (GAAP), the budgetary basis of accounting differs from generally accepted accounting principles. The
budgetary statements provided as part of supplementary information elsewhere in this report are presented on
the modified accrual basis to provide a meaningful comparison of actual results with the budget. The primary
differences between the budgetary basis and GAAP basis are described in Note 1.
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4. CASH AND INVESTMENTS

Statutes authorize investment in banker’s acceptances, time certificates of deposit, repurchase agreements,
obligations of the United States and its agencies and instrumentalities, and the Oregon State Treasurer's Local
Government Investment Pool. According to District Procedures State statutes govern cash management
policies.

Cash and Investments at June 30, 2024, (recorded at fair value) consisted of:

2024
Deposits with Financial Institutions:
Demand Deposits $ 333,070
Petty Cash 200
Investments 636,452
Total $ 969,722

Investments

Investments in the Local Government Investment Pool (LGIP) are included in the Oregon Short-Term Fund,
which is an external investment pool that is not a 2a-7-like external investment pool, and is not registered with
the U.S. Securities and Exchange Commission as an investment company. Fair value of the LGIP is calculated
at the same value as the number of pool shares owned. The unit of account is each share held, and the value of
the position would be the fair value of the pool’s share price multiplied by the number of shares held.
Investments in the Short-Term Fund are governed by ORS 294.135, Oregon Investment Council, and portfolio
guidelines issued by the Oregon Short-Term Fund Board, which establish diversification percentages and
specify the types and maturities of investments. The portfolio guidelines permit securities lending transactions
as well as investments in repurchase agreements and reverse repurchase agreements. The fund appears to be in
compliance with all portfolio guidelines at June 30, 2024. The LGIP seeks to exchange shares at $1.00 per
share; an investment in the LGIP is neither insured nor guaranteed by the FDIC or any other government agency.
Although the LGIP seeks to maintain the value of share investments at $1.00 per share, it is possible to lose
money by investing in the pool. We intend to measure these investments at book value since it materially
approximates fair value.

The pool is comprised of a variety of investments. These investments are characterized as a level 2 fair value
measurement in the Oregon Short Term Fund’s audited financial report. As of June 30, 2024, the fair value of
the position in the LGIP is 99.96% of the value of the pool shares as reported in the Oregon Short Term Fund
audited financial statements. Amounts in the State Treasurer’s Local Government Investment Pool are not
required to be collateralized.

http://www.oregon.gov/treasury/Divisions/Investment/Pages/Oregon-Short-Term-Fund-(OSTF).aspx

If the link has expired, please contact the Oregon Short Term Fund directly.
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4. CASH AND INVESTMENTS (CONTINUED)

There were the following investments and maturities:

Investment Maturities (in months)

Investment Type Fair Value Less than 3 3-18 18-59
State Treasurer's Investment Pool $ 636,452 § 636452 § - § -
Total $ 636,452 § 636,452 § - 3 -

Interest Rate Risk - Investments

Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local
government has adopted a written investment policy that was submitted to and reviewed by the OSTFB. There
are no investments that exceed an 18-month maturity.

Credit Risk — Deposits

In the case of deposits, this is the risk that in the event of a bank failure, the deposits may not be returned. There
is no deposit policy for custodial credit risk. As of June 30, 2024, $250,000 of the bank balance of $1,357,407
was insured by federal depository (FDIC) insurance, and the remaining balance was collateralized by the
Oregon Public Funds Collateralization Program (PFCP).

Credit Risk — Investments

Oregon Revised Statutes do not limit investments as to credit rating for securities purchased from US
Government Agencies or USGSE. The State Investment Pool is not rated.

Concentration of Credit Risk

Deposits with financial institutions include bank demand deposits. Oregon Revised Statutes require deposits
to be adequately covered by federal depository insurance or deposited at an approved depository as identified
by the Treasury.

5. GRANTS RECEIVABLE

Special revenue fund grants receivable are comprised of claims for reimbursement of costs under various federal
and state grant programs. No provision for bad debts has been made as management believes all amounts are
collectible.

-22-



LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

st s ot e e s T —

6. CAPITAL ASSETS

Capital assets activity for the year was as follows:

Balance Balance
July 1, 2023 Increases Decreases June 30, 2024
Capital Assets Not Being Depreciated:
Land $ 501,013 $ - $ - $ 501,013
Construction in Progress 174,778 949,200 - 1,123,978
Total Capital Assets Not Being Depreciated 675,791 949,200 - 1,624,991
Capital Assets Being Depreciated:
Buildings and Improvements 10,177,625 448,751 - 10,626,376
Vehicles 532,314 - (5,400) 526,914
Furniture, fixtures, and instructional equipment 1,068,877 779,319 (382,076) 1,466,120
Total Capital Assets Being Depreciated 11,778,816 1,228,070 (387,476) 12,619,410
Less accumulated depreciation for:
Buildings & Improvements (4,724,559) (260,973) - (4,985,532)
Vehicles (239,267) (39,386) 4,860 (273,793)
Furniture, fixtures, and instructional equipment (932,746) (154,585) 382,077 (705,254)
Total Accumulated Depreciation (5,896,572) (454,944) 386,937 (5,964,579)
Total Capital Assets, Net $ 6,558,035 $ 8279,822

Depreciation expense for the year ended June 30, 2024 was allocated to the functions as follows:

Function Amount
Instruction $ 175,647
Support 279,297
Total $ 454,944

7. RISK MANAGEMENT

There is exposure to various risks of loss related to torts; theft or damage to and destruction of assets; errors and
omissions; injuries to employees; and natural disasters for which commercial insurance is carried. Settled claims

have not exceeded this commercial coverage for any of the past three fiscal years.

8. LONG TERM OBLIGATIONS

In October 2007, the District issued a series 2007 limited tax pension term bond totaling $8,290,000 with an
interest rate of 5.617% and principal payable through 2028. There are no significant default remedy clauses
noted in the pension bond agreement that would impact the financial statements or require disclosure under

GASB 88.
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8. LONG TERM OBLIGATIONS (CONTINUED)

In January 2020, the District issued a Full Faith and Credit Note Series 2020 for a roof replacement project for
$730,000 with an interest rate of 3.43% and principal payable through 2035. In the event of default, the lender may
make a demand for the Early Redemption Value corresponding to the previously received payment (or if none is
stated, then 103% of the outstanding principal balance due under the Note), and enforce and perfect its rights in the
Project Fund and any other funds and accounts referenced in the agreement. Additionally, in the event of default,
the principal amount of the Note then outstanding shall bear interest at the default rate of 9%, and the District will
be responsible for interest at the default rate as well as all of the lender's costs of collection and enforcement.

In June 2024, the District issued a Full Faith and Credit Note Series 2024 for a technology office remodel project
for $305,500 with an interest rate of 6.125% and principal payable through 2029. In the event of default, the lender
may make a demand for the Early Redemption Value corresponding to the previously received payment (or if none
is stated, then 103% of the outstanding principal balance due under the Note), and enforce and perfect its rights in
the Project Fund and any other funds and accounts referenced in the agreement. Additionally, in the event of default,
the principal amount of the Note then outstanding shall bear interest at the default rate of 3%, and the District will
be responsible for interest at the default rate as well as all of the lender's costs of collection and enforcement.

Principal
Outstanding Outstanding Due Within
7/1/2023 Issued Redeemed 6/30/2024 One Year

Direct Borrowing:

Notes Payable $ 611,958 $ 305,500 $ 42,077 $ 875,381 $ 97,580
Bonds Payable:

Limited Tax Pension Bond 3,650,000 - 680,000 2,970,000 750,000
Discount Related to Bond

Issuance discounts (13,317) - (2,666) (10,651)

Total $ 4,248,641 $ 305,500 § 719,411 $ 3,834,730 $ 847,580

Total interest expense for the year was $226,011 which is included as a direct expense on the Statement of Activities.
No interest was capitalized for the year.

Interest
Outstanding Outstanding
Beginning Due Paid Ending
Notes Payable $ 144,848 $ 20,990 $ 20,990 $ 182,216
Limited tax pension bonds 601,583 205,021 205,021 o 396,563

Total $ 746,431 $ 226,011 $ 226,011 $ 578,779

Annual Debt Service Requirements to Maturity:

Fiscal Year Limited Tax Pension Bond Full Faith & Credit Note Total
Ending June 30, Principal Interest Principal Interest Principal Interest
2025 $ 750,000 $ 166,825 $ 97,580 $ 38,259 $ 847,580 $ 205,084
2026 830,000 124,698 102,384 33,455 932,384 158,153
2027 910,000 78,076 107,442 28,397 1,017,442 106,473
2028 480,000 26,964 112,768 23,071 592,768 50,035
2029 - - 118,377 17,462 118,377 17,462
2030-2033 . = 216,902 35,367 216,902 35,367
2034-2035 - - 119,928 6,205 119928 6,205

$  2,970.000 $ 396,563 $ 875,381 § 182216 $ 3.845.381 $ 578,779
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9. DEFINED BENEFIT PENSION PLAN

Plan Description — The Oregon Public Employees Retirement System (PERS) consists of a single cost-sharing
multiple-employer defined benefit plan. All benefits of the system are established by the legislature pursuant to
Oregon Revised Statute (ORS) Chapters 238 and 238A. Oregon PERS produces an independently audited Annual
Comprehensive Financial Report which can be found at:

https://www.oregon.gov/pers/Documents/Financials/ ACFR/2023-ACFR.pdf

If the link is expired, please contact Oregon PERS for this information.

a. PERS Pension (Chapter 238). The ORS Chapter 238 Defined Benefit Plan is closed to new members

hired on or after August 29, 2003.

i. Pension Benefits. The PERS retirement allowance is payable monthly for life. It may be selected

from 13 retirement benefit options. These options include survivorship benefits and lump-sum
refunds. The basic benefit is based on years of service and final average salary. A percentage (2.0
percent for police and fire employees, and 1.67 percent for general service employees) is multiplied
by the number of years of service and the final average salary. Benefits may also be calculated
under either a formula plus annuity (for members who were contributing before August 21, 1981)
or a money match computation if a greater benefits results.
A member is considered vested and will be eligible at minimum retirement age for a service
retirement allowance if he or she has had a contribution in each of five calendar years or has reached
at Jeast 50 years of age before ceasing employment with a participating employer (age 45 for police
and fire members). General service employees may retire after reaching age 55. Police and fire
members are eligible after reaching age 50. Tier 1 general service employee benefits are reduced if
retirement occurs prior to age 58 with fewer than 30 years of service. Police and fire member
benefits are reduced if retirement occurs prior to age 55 with fewer than 25 years of service. Tier 2
members are eligible for full benefits at age 60. The ORS Chapter 238 Defined Benefit Pension
Plan is closed to new members hired on or after August 29, 2003.

ii. Death Benefits. Upon the death of a non-retired member, the beneficiary receives a lump-sum refund
of the member’s account balance (accumulated contributions and interest). In addition, the
beneficiary will receive a lump-sum payment from employer funds equal to the account balance,
provided one or more of the following contributions are met:

=  member was employed by PERS employer at the time of death,

* member died within 120 days after termination of PERS covered employment,

» member died as a result of injury sustained while employed in a PERS-covered job, or

* member was on an official leave of absence from a PERS-covered job at the time of death.

iii. Disability Benefits. A member with 10 or more years of creditable service who becomes disabled
from other than duty-connected causes may receive a non-duty disability benefit. A disability
resulting from a job-incurred injury or illness qualifies a member (including PERS judge members)
for disability benefits regardless of the length of PERS-covered service. Upon qualifying for either
a non-duty or duty disability, service time is computed to age 58 (55 for police and fire members)
when determining the monthly benefit.

iv. Benefit Changes After Retirement. Members may choose to continue participation in their variable
account after retiring and may experience annual benefit fluctuations due to changes in the fair
value of the underlying global equity investments of that account. Under ORS 238.360 monthly
benefits are adjusted annually through cost-of-living changes (COLA). The COLA is capped at
2.0 percent.
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9. DEFINED BENEFIT PENSION PLAN (CONTINUED)

b. OPSRP Pension Program (OPSRP DB). The ORS Chapter 238A Defined Benefit Pension Program
provides benefits to members hired on or after August 29, 2003.

i. Pension Benefits. This portion of OPSRP provides a life pension funded by employer
contributions. Benefits are calculated with the following formula for members who attain normal
retirement age:

Police and fire: 1.8 percent is multiplied by the number of years of service and the final average
salary. Normal retirement age for police and fire members is age 60 or age 53 with 25 years of
retirement credit. To be classified as a police and fire member, the individual must have been
employed continuously as a police and fire member for at least five years immediately preceding
retirement.

General service: 1.5 percent is multiplied by the number of years of service and the final average
salary. Normal retirement age for general service members is age 65, or age 58 with 30 years of
retirement credit.

A member of the pension program becomes vested on the earliest of the following dates: the date
the member completes 600 hours of service in each of five calendar years, the date the member
reaches normal retirement age, and, if the pension program is terminated, the date on which
termination becomes effective.

ii. Death Benefits. Upon the death of a non-retired member, the spouse or other person who is
constitutionally required to be treated in the same manner as the spouse, receives for life 50 percent
of the pension that would otherwise have been paid to the deceased member. The surviving spouse
may elect to delay payment of the death benefit, but payment must commence no later than
December 31 of the calendar year in which the member would have reached 70% years.

iii. Disability Benefits. A member who has accrued 10 or more years of retirement credits before the
member becomes disabled or a member who becomes disabled due to job-related injury shall
receive a disability benefit of 45 percent of the member’s salary determined as of the last full month
of employment before the disability occurred.

Contributions — PERS funding policy provides for monthly employer contributions at actuarially determined rates.
These contributions, expressed as a percentage of covered payroll, are intended to accumulate sufficient assets to
pay benefits when due. The funding policy applies to the PERS Defined Benefit Plan and the Other
Postemployment Benefit Plans. Employer contribution rates during the period were based on the December 31,
2022 actuarial valuation, which became effective July 1, 2023. The state of Oregon and certain schools, community
colleges, and political subdivision have made unfunded actuarial liability payments and their rates have been
reduced. Employer contributions for the year ended June 30, 2024 were $4,065,896, excluding amounts to fund
employer specific liabilities. In addition, approximately $945,102 in employee contributions were paid or picked
up by the District in fiscal 2024,

Pension Asset or Liability — At June 30, 2024, the District reported a net pension liability of $18,767,537 for its
proportionate share of the net pension liability. The pension liability was measured as of June 30, 2023, and the
total pension liability used to calculate the net pension liability was determined by an actuarial valuation dated
December 31, 2021. The District’s proportion of the net pension liability was based on a projection of the District’s
long-term share of contributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. As of the measurement date of June 30, 2023 and 2022, the District’s proportion
was .029 percent and .028 percent, respectively. Pension expense for the year ended June 30, 2024 was $288,296.

The rates in effect for the year ended June 30, 2024 were:
(1) Tier 1/Tier 2 — 19.40%
(2) OPSRP general services — 16.29%

26-



LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

[res— SR B e RS

9. DEFINED BENEFIT PENSION PLAN (CONTINUED)

Deferred Outflow Deferred Inflow
of Resources of Resources

Difference between expected and actual experience $ 917,790 $ 74,415
Changes in assumptions 1,667,197 12,431
Net difference between projected and actual

earnings on pension plan investments 337,329 -
Net changes in proportionate share 2,096,580 140,204
Differences between District contributions

and proportionate share of contributions 82,451 1,011,281
Subtotal - Amortized Deferrals (below) 5,101,347 1,238,331
District contributions subsequent to measuring date 4,065,896 -
Deferred outflow (inflow) of resources $ 9,167,243 $ 1,238,331

The amount of contributions subsequent to the measurement date will be included as a reduction of the net pension
liability in the fiscal year ended June 30, 2025.

Subtotal amounts related to pension as deferred outflows of resources, $5,101,347, and deferred inflows of
resources, ($1,238,331), net to $3,863,016 and will be recognized in pension expense as follows:

Year ending June 30, Amount
2025 $ 664,704
2026 (127,254)
2027 2,214,451
2028 933,598
2029 177,517
Thereafter -
Total $ 3,863,016

All assumptions, methods and plan provisions used in these calculations are described in the Oregon PERS system-
wide GASB 68 reporting summary dated February 1, 2024. Oregon PERS produces an independently audited ACFR
which can be found at:

https://www.oregon.gov/pers/Documents/Financials/ ACFR/2023-ACFR.pdf

Actuarial Valuations — The employer contribution rates effective July 1, 2023 through June 30, 2025, were set
using the entry age normal actuarial cost method. For the Tier One/Tier Two component of the PERS Defined
Benefit Plan, this method produced an employer contribution rate consisting of (1) an amount for normal cost
(estimated amount necessary to finance benefits earned by employees during the current service year), (2) an amount
for the amortization unfunded actuarial accrued liabilities, which are being amortized over a fixed period with new
unfunded actuarial liabilities being amortized over 20 years.

For the OPSRP Pension Program component of the PERS Defined Benefit Plan, this method produced an employer
rate consisting of (a) an amount for normal cost (the estimated amount necessary to finance benefits earned by the
employees during the current service year), (b) an actuarially determined amount for funding a disability benefit
component, and (c¢) an amount for the amortization of unfunded actuarial accrued liabilities, which are being
amortized over a fixed period with new unfunded actuarial accrued liabilities being amortized over 16 years.
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Actuarial Methods and Assumptions:

| Valuation date

December 31. 2021

|Measurement Date

June 30, 2023

Experience Studv Report

2020, Published Julv 20, 2021

Actuarial cost method

Entrv Ase Normal

Amortization method

Level percentage of pavroll

Asset valuation method

Fair value

Inflation rate

2.40 percent

Investiment rate of retum

6.90 percent

Discount rate

6.90 percent

Projected salary mcrease

3.40 percent

Cost of Living Adjustment

Blend of 2% COL A and graded COLA (1.25%/0.15%) in accordance with Aoro
decision; blend based on service

Mortality

Healthy retirees and beneficiaries;

Pub-2010 Healthy Retiree. sex distinct, generational with Unisex. Social Security
Data Scale, with job category adjustments and set-backs as described in the
valuation.

Active imembers:

Pub-2010 Employee, sex distinct, generational with Unisex. Social Security Data
Scale. with job category adjustments and set-backs as described in the valuation.
Disabled retirees:

Pub-2010 Disabled Refiree. sex distinct. generational with Unisex. Social Security
Data Scale. with job category adjustments and set-backs as described i the
valuation.

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts and assumptions about the
probability of events far into the future. Actuarially determined amounts are subject to continual revision as actual
results are compared to past expectations and new estimates are made about the future. Experience studies are
performed as of December 31 of even numbered years. The method and assumptions shown are based on the 2020

Experience Study which is reviewed for the four-year period ending December 31, 2020.

Assumed Asset Allocation:

Asset Class/Strategy | Low Range| High Range | OIC Target |
Debt Securities 20.0% 30.0% 25.0%
Public Equity 22.5% 32.5% 27.5%
Real Estate 9.0% 16.5% 12.5%
Private Equity 17.5% 27.5% 20.0%
Real Assets 2.5% 10.0% 7.5%
Diversifying Strategies 2.5% 10.0% 7.5%
Opportunity Portfolio 0.0% 5.0% 0.0%
Total 100.0%

(Source: June 30, 2023 PERS ACFR; p. 125)
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9. DEFINED BENEFIT PENSION PLAN (CONTINUED)

Long-Term Expected Rate of Return:

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in January 2023
the PERS Board reviewed long-term assumptions developed by both Milliman’s capital market assumptions team
and the Oregon Investment Council’s (OIC) investment advisors. The table below shows Milliman’s assumptions
for each of the asset classes in which the plan was invested at that time based on the OIC long-term target asset
allocation. The OIC’s description of each asset class was used to map the target allocation to the asset classes shown
below. Each asset class assumption is based on a consistent set of underlying assumptions, and includes adjustment
for the inflation assumption. These assumptions are not based on historical returns, but instead are based on a
forward-looking capital market economic model.

Target | Compound Annual
Asset Class Allocation | (Geometric) Return
Global Equity 27.50% 7.07%
Private Equity 25.50% 8.83%
Core Fixed Income 25.00% 4.50%
Real Estate 12.25% 5.83%
Master Limited Partnerships 0.75% 6.02%
Infrastructure 1.50% 6.51%
Hedge Fund of Funds - Multistrategy 1.25% 6.27%
Hedge Fund Equity - Hedge 0.63% 6.48%
Hedge Fund - Macro 5.62% 4.83%
Assumed Inflation - Mean 2.35%

(Source: June 30, 2023 PERS ACFR; p. 92)

Discount Rate — The discount rate used to measure the total pension liability was 6.90 percent for the Defined
Benefit Pension Plan. The projection of cash flows used to determine the discount rate assumed that contributions
from the plan members and those of the contributing employers are made at the contractually required rates, as
actuarially determined. Based on those assumptions, the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments for the Defined Benefit Pension Plan was applied to all periods of
projected benefit payments to determine the total pension liability.

Sensitivity of the District’s proportionate share of the net pension liability to changes in the discount rate — the
following presents the District’s proportionate share of the net pension liability calculated using the discount rate
of 6.90 percent, as well as what the District’s proportionate share of the net pension liability would be if it were
calculated using a discount rate that is one percent lower (5.90 percent) or one percent higher (7.90 percent) than
the current rate.

1% Decrease Discount Rate 1% Increase
(5.90%) (6.90%) (7.90%)
District's proportionate share of
the net pension liability $ 31,000,437 $ 18,767,537 $ 8,529,896
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Changes Subsequent to the Measurement Date

As described above, GASB 67 and GASB 68 require the Total Pension Liability to be determined based on the
benefit terms in effect at the Measurement Date. Any changes to benefit terms that occurs after that date are reflected
in amounts reported for the subsequent Measurement Date. However, Paragraph 80f of GASB 68 requires
employers to briefly describe any changes between the Measurement Date and the employer’s reporting date that
are expected to have a significant effect on the employer’s share of the collective Net Pension Liability, along with
an estimate of the resulting change, if available.

There are no changes subsequent to the June 30, 2023 Measurement Date that meet this requirement and thus would
require a brief description under the GASB standard.

OPSRP Individual Account Program (OPSRP IAP)

Plan Description:

Employees of the District are provided with pensions through OPERS. All the benefits of OPERS are established
by the Oregon legislature pursuant to Oregon Revised Statute (ORS) Chapters 238 and 238A. Chapter 238 Defined
Benefit Pension Plan is closed to new members hired on or after August 29, 2003. Chapter 238 A created the Oregon
Public Service Retirement Plan (OPSRP), which consists of the Defined Benefit Pension Program and the Individual
Account Program (IAP). Membership includes public employees hired on or after August 29, 2003. PERS members
retain their existing defined benefit plan accounts, but member contributions are deposited into the member’s IAP
account. OPSRP is part of OPERS, and is administered by the OPERS Board.

Pension Benefits:

Participants in OPERS defined benefit pension plans also participate in their defined contribution plan. An IAP
member becomes vested on the date the employee account is established or on the date the rollover account was
established. If the employer makes optional employer contributions for a member, the member becomes vested on
the earliest of the following dates: the date the member completes 600 hours of service in each of five calendar
years, the date the member reaches normal retirement age, the date the IAP is terminated, the date the active member
becomes disabled, or the date the active member dies. Upon retirement, a member of the OPSRP IAP may receive
the amounts in his or her employee account, rollover account, and vested employer account as a lump-sum payment
or in equal installments over a 5-, 10-, 15-, 20-year period or an anticipated life span option. Each distribution option
has a $200 minimum distribution limit.
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9. DEFINED BENEFIT PENSION PLAN (CONTINUED)

Death Benefits:

Upon the death of a non-retired member, the beneficiary receives in a lump sum the member’s account balance,
rollover account balance, and vested employer optional contribution account balance. If a retired member dies
before the installment payments are completed, the beneficiary may receive the remaining installment payments or
choose a lump-sum payment.

Contributions:

Employees of the District pay six (6) percent of their covered payroll. Effective July 1, 2020, currently employed
Tier 1/Tier 2 and OPSRP members earning $2,500 or more per month (increased to $3,333 per month in 2022) will
have a portion of their 6 percent monthly IAP contributions redirected to an Employee Pension Stability
Account. The Employee Pension Stability Account will be used to pay part of the member’s future benefit. Of the
6 percent monthly IAP contribution, Tier 1/Tier 2 will have 2.5 percent redirected to the Employee Pension Stability
Account and OPSRP will have 0.75 percent redirected to the Employee Pension Stability Account, with the
remaining going to the member’s existing IAP account. Members may voluntarily choose to make additional after-
tax contributions into their IAP account to make a full 6 percent contribution to the IAP. The District did not make
any optional contributions to member IAP accounts for the year ended June 30, 2024.

Additional disclosures related to Oregon PERS not applicable to specific employers are available online, or by
contacting PERS at the following address: PO Box 23700 Tigard, OR 97281-3700.

http://www.oregon.gov/pers/EMP/Pages/GASB.aspx
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10. OTHER POST-EMPLOYMENT BENEFIT PLAN (RHIA)

Plan Description:

As a member of Oregon Public Employees Retirement System (OPERS) the District contributes to the Retirement
Health Insurance Account (RHIA) for each of its eligible employees. RHIA is a cost-sharing multiple-employer
defined benefit other postemployment benefit plan administered by OPERS. RHIA pays a monthly contribution
toward the cost of Medicare companion health insurance premiums of eligible retirees. Oregon Revised Statute
(ORS) 238.420 established this trust fund. Authority to establish and amend the benefit provisions of RHIA reside
with the Oregon Legislature. The plan is closed to new entrants after January 1, 2004. OPERS issues a publicly
available financial report that includes financial statements and required supplementary information. That report
may be obtained by writing to Oregon Public Employees Retirement System, PO Box 23700, Tigard, OR 97281-
3700.

Funding Policy:

Because RHIA was created by enabling legislation (ORS 238.420), contribution requirements of the plan members
and the participating employers were established and may be amended only by the Oregon Legislature. ORS require
that an amount equal to $60 dollars or the total monthly cost of Medicare companion health insurance premiums
coverage, whichever is less, shall be paid from the Retirement Health Insurance Account established by the
employer, and any monthly cost in excess of $60 dollars shall be paid by the eligible retired member in the manner
provided in ORS 238.410. To be eligible to receive this monthly payment toward the premium cost the member
must: (1) have eight years or more of qualifying service in OPERS at the time of retirement or receive a disability
allowance as if the member had eight years or more of creditable service in OPERS, (2) receive both Medicare Parts
A and B coverage, and (3) enroll in an OPERS-sponsored health plan. A surviving spouse or dependent of a
deceased OPERS retiree who was eligible to receive the subsidy is eligible to receive the subsidy if he or she (1) is
receiving a retirement benefit or allowance from OPERS or (2) was insured at the time the member died and the
member retired before May 1, 1991.

Participating districts are contractually required to contribute to RHIA at a rate assessed each year by OPERS, and
the District currently contributes 0.05% of annual covered OPERF payroll and 0.00% of OPSRP payroll under a
contractual requirement in effect until June 30, 2024. Consistent with GASB Statement 75, the OPERS Board of
Trustees sets the employer contribution rates as a measure of the proportionate relationship of the employer to all
employers consistent with the manner in which contributions to the OPEB plan are determined. The basis for the
employer’s portion is determined by comparing the employer’s actual, legally required contributions made during
the fiscal year to the plan with the total actual contributions made in the fiscal year of all employers. The District’s
contributions to RHIA are included with PERS and equaled the required contributions for the year.

At June 30, 2024, the District reported a net OPEB liability/(asset) of $382,425 for its proportionate share of the net
OPEB liability/(asset). The OPEB liability/(asset) was measured as of June 30, 2023, and the total OPEB
liability/(asset) used to calculate the net OPEB liability/(asset) was determined by an actuarial valuation as of
December 31, 2021. Consistent with GASB Statement No. 75, paragraph 59(a), the District’s proportion of the net
OPEB liability/(asset) is determined by comparing the employer’s actual, legally required contributions made
during the fiscal year to the Plan with the total actual contributions made in the fiscal year of all employers. As of
the measurement date of June 30, 2023 and 2022, the District’s proportion was .078 percent and .076 percent,
respectively. OPEB expense for the year ended June 30, 2024 was $62,053.
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10. OTHER POST-EMPLOYMENT BENEFIT PLAN (RHIA) (CONTINUED)

Components of OPEB Expense/(Income):

Employer's proportionate share of collective system OPEB Expense/(Income) $ (44,262)

Net amortization of employer-specific deferred amounts from:
- Changes in proportionate share (per paragraph 64 of GASB 75) (15,556)
- Differences between employer contributions and employer's proportionate
share of system contributions (per paragraph 65 of GASB 75) -

Employer's Total OPEB Expense/(Income) $ (59,818)

Components of Deferred Outflows/Inflows of Resources:

Deferred Outflow Deferred Inflow

of Resources of Resources

Difference between expected and actual experience $ - 8 9,601
Changes in assumptions - 4,123
Net difference between projected and actual

earnings on pension plan investments 1,085 47,133
Net changes in proportionate share - -
Differences between District contributions

and proportionate share of contributions - -
Subtotal - Amortized deferrals (below) 1,085 60,857
District contributions subsequent to measurement date - -
Deferred outflow (inflow) of resources $ 1,085 $ 60,857

The amount of contributions subsequent to the measurement date will be included as a reduction of the net OPEB
liability/(asset) in the fiscal year ended June 30, 2025.

Subtotal amounts related to OPEB as deferred outflows, $1,085, and deferred inflows of resources, ($60,857), net
to ($59,772) and will be recognized in OPEB expense as follows:

Year ending June 30, ~ Amount

2025 $ (53,888)
2026 (25,087)
2027 14,133
2028 5,070
2029 -
Thereafter -
Total $  (59.772)

All assumptions, methods and plan provisions used in these calculations are described in the Oregon PERS
Retirement Health Insurance Account Cost-Sharing Multiple-Employer Other Postemployment Benefit (OPEB)
Plan Schedules of Employer Allocations and OPEB Amounts by Employer report, as of and for the Year Ended
June 30, 2023. That independently audited report was dated February 1, 2024 and can be found at:

https://www.oregon.gov/pers/emp/Documents/GASB/2023/Oregon%20Public%20Emplovees%20Retirement%20
System%20-%20GASB%2075%20RHIA%20-%20YE%206.30.2023%20-%20SECURED. pdf
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Actuarial Methods and Assumptions:

Valuation date December 3 1._2021
Measurement Date June 30. 2023

Experience Study Report 2020, Published Julv 20, 2021
Actuarial cost method Entry Age Normal
Amortization method Level percentage of payroll
Asset valuation method Fair value

Inflation rate 2.40 percent

Investment rate of return 6.90 percent

Discount rate 6.90 percent

Projected salary ncrease 3.40 percent

Cost of Living Adjustment Blend of 2% COL A and graded COL A (1.25%5/0.15%) in accordance with Moro
decision; blend based on service

Mortality Healthy retirees and beneficiaries:

Pub-2010 Healthy Retiree, sex distinct, generational with Unisex. Social Security
Data Scale, with job category adjustments and set-backs as described in the
valuation.

Active members:

Pub-2010 Employee, sex distinct, generational with Unisex. Social Security Data
Scale, with job category adjustments and set-backs as described in the valuation.
Disabled retivees:

Pub-2010 Disabled Retiree, sex distinct, generational with Unisex, Social Security
Data Scale, with job category adjustments and set-backs as described in the
valuation.

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts and assumptions about the
probability of events far into the future. Actuarially determined amounts are subject to continual revision as actual
results are compared to past expectations and new estimates are made about the future. Experience studies are
performed as of December 31 of even numbered years. The method and assumptions shown are based on the 2020
Experience Study which is reviewed for the four-year period ending December 31, 2020.

Discount Rate:

The discount rate used to measure the total OPEB liability as of the measurement date of June 30, 2023 was 6.90
percent. The projection of cash flows used to determine the discount rate assumed that contributions from
contributing employers are made at the contractually required rates, as actuarially determined. Based on those
assumptions, the RHIA plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current plan members. Therefore, the long-term expected rate of return on OPEB plan
investments for the RHIA plan was applied to all periods of projected benefit payments to determine the total OPEB
liability.

Long-Term Expected Rate of Return:

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in January 2023
the PERS Board reviewed long-term assumptions developed by both Milliman’s capital market assumptions team
and the Oregon Investment Council’s (OIC) investment advisors. The table below shows Milliman’s assumptions
for each of the asset classes in which the plan was invested at that time based on the OIC long-term target asset
allocation. The OIC’s description of each asset class was used to map the target allocation to the asset classes shown
below. Each asset class assumption is based on a consistent set of underlying assumptions, and includes adjustment
for the inflation assumption. These assumptions are not based on historical returns, but instead are based on a
forward-looking capital market economic model.
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10. OTHER POST-EMPLOYMENT BENEFIT PLAN (RHIA) (CONTINUED)

Target | Compound Annual
Asset Class Allocation | (Geometric) Return
Global Equity 27.50% 7.07%
Private Equity 25.50% 8.83%
Core Fixed Income 25.00% 4.50%
Real Estate 12.25% 5.83%
Master Limited Partnerships 0.75% 6.02%
Infrastructure 1.50% 6.51%
Hedge Fund of Funds - Multistrategy 1.25% 6.27%
Hedge Fund Equity - Hedge 0.63% 6.48%
Hedge Fund - Macro 5.62% 4.83%
Assumed Inflation - Mean 2.35%

(Source. June 30, 2023 PERS ACFR; p. 92)

Sensitivity of the District’s proportionate share of the net OPEB liability/(asset) to changes in the discount rate —
The following presents the District’s proportionate share of the net OPEB liability/(asset) calculated using the
discount rate of 6.90 percent, as well as what the District’s proportionate share of the net pension liability would be
if it were calculated using a discount rate that is one percent lower (5.90 percent) or one percent higher (7.90 percent)

than the current rate.

1% Decrease Discount Rate 1% Increase
(5.90%) (6.90%) (7.90%)

District's proportionate share of
the net OPEB asset $ 347,625 $ 382,425 $ 412,283

Changes Subsequent to the Measurement Date

There are no changes subsequent to the June 30, 2023 Measurement Date that meet this requirement and thus would
require a brief description under the GASB standard.
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11. OTHER POST EMPLOYMENT BENEFITS

Plan 1 Description (Health Insurance)

A single-employer retiree benefit plan is operated that provides postemployment health, dental vision and life
insurance benefits to eligible employees and their spouses. There are active and retired members in the plan.
The collective bargaining agreements with regular classified and licensed employees include incentives for
personnel who have been employed for a minimum of 18 years and retire between the ages of 55 and 65. The
District provides up to $150 per month for four years, to a maximum of $7,200, to each early retiree for medical,
dental, and vision insurance. Benefits are not provided beyond age 65 and no benefits are provided for any
retiree whose employment began after October 31, 1999. Managerial and confidential employees age 55 years
old with 18 years of service or 58 years old with 12 years of service are eligible to receive the same benefits,
subject to the same limitations. As of the actuarial valuation performed June 30, 2024, there were 7 former
employees receiving benefits under the plan. Details of the contributions and liability can be found on page 45
of the financial report.

The post-retirement healthcare plan was established in accordance with Oregon Revised Statutes (ORS)
243.303. ORS stipulated that for the purpose of establishing healthcare premiums, the rate must be based on
all plan members, including both active employees and retirees. The difference between retiree claims cost,
which because of the effect of age is generally higher in comparison to all plan members, and the amount of
retiree healthcare premiums represents the implicit employer contribution.

An irrevocable trust has not been established (or equivalent arrangement) to account for the plan.

At June 30, 2024 the following employees were covered by the benefit terms:

Actives 281
Retirees 7
Total Included in Valuation 288

Actuarial Assumptions
The District’s total Health Insurance liability in the June 30, 2024 actuarial valuation was determined using the

following actuarial assumptions and other inputs, applied to all periods included in the measurement unless
otherwise specified.
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11. OTHER POST EMPLOYMENT BENEFITS (CONTINUED)

Actuarial Assumptions (Continued)

Valuation Date June 30, 2024

Actuarial Cost Method Entry Age Normal

Investment return assumption |The 3.93% discount rate assumption is used in the
(interest discount) June 30, 2024 rate in the 20-year General Obligation

Municipal Bond Index published by Bond Buyer

Plan Participation 100% assumed will elect coverage at retirement if
eligible for District paid insurance, 20% assumed if
only eligible for self-pay insurance

Medical premimum annual 3.4% in all future years

trend rate

Dental premimum annual 3.40%

trend rate

Vision premimums annual 3.40%

trend rate

Inflation Rate 2.5% in all future years

Annual salary rate increases  [3.5% in all future years
Health care premium
Beginning in 2018, a 40% excise tax will be imposed under the Affordable Care Act
on employers if the aggregate value of medical coverage exceeds a threshold limit.
This excise tax is not included in the calculations because it is believed to be
immaterial in regard to the OPEB plan.

Sensitivity Rates
The following presents the total OPEB liability and Health Care Cost Trend Rates of the District, as well as
what the District’s total OPEB liability would be if it were calculated using a discount rate 1 percentage point

higher or lower than current rates:

Discount Rate Sensitivity Analysis

Current
1% Decrease Discount Rate 1% Increase
(2.93%) (3.93%) (4.93%)
Total OPEB Liability on June 30, 2024 $ 309313 $ 288,201 $ 268,763
Health Care Trend Sensitivity Analysis
Current
Health Care
1% Decrease Trend Rates 1% Increase
Total OPEB Liability on June 30, 2024 $ 261,845 $ 288,201 $ 319,687
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11. OTHER POST EMPLOYMENT BENEFITS (CONTINUED)

Other Post-employment benefits Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Other Post-Employment Benefits

For the year ended June 30, 2024, the District recognized Other Post-Employment Benefit income for health
insurance of $14,523.

At June 30, 2024, the District reported deferred outflows and deferred inflows of resources, related to Other
Postemployment benefits for health insurance from the following sources:

Deferred outflow Deferred inflows
Deferral Source of resources of resources
Diference between expected & actual experience $ 73,624 $ 7,099
Changes of assumptions or other inputs - 106,528
Totals $ 73,624 $ 113,627

The amount of contributions subsequent to the measurement date will be included as a reduction of the net
OPEB liability in the fiscal year ending June 30, 2024. Subtotal amounts reported as deferred outflows $73,624,
and deferred inflows of resources ($113,627), related to Other Post-employment benefits net to ($40,003), and
will be recognized in Other Post-employment benefit income as follows:

Year ending June 30, Amount

2025 $ (4,174)
2026 4,174)
2027 4,174)
2028 (4,174)
2029 (4,174)
Thereafter (19,133)
Total $ (40,003)

Plan 2 Description (Stipends)

A single-employer retiree benefit plan is operated that provides postemployment health, dental vision and life
insurance benefits to eligible employees and their spouses. There are active and retired members in the plan.
The collective bargaining agreements with regular classified and licensed employees include incentives for
personnel who have been employed for a minimum of 18 years and retire between the ages of 55 and 65. The
District provides up to $150 per month for four years, to a maximum of $7,200, to each early retiree for medical,
dental, and vision insurance. Benefits are not provided beyond age 65 and no benefits are provided for any
retiree whose employment began after October 31, 1999. Managerial and confidential employees age 55 years
old with 18 years of service or 58 years old with 12 years of service are eligible to receive the same benefits,
subject to the same limitations. As of the actuarial valuation performed June 30, 2024, there were 7 former
employees receiving benefits under the plan. Details of the contributions and liability can be found on page 46
of the financial report.

An irrevocable trust has not been established (or equivalent arrangement) to account for the plan.
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11. OTHER POST EMPLOYMENT BENEFITS (CONTINUED)

Actuarial Assumptions

The District’s total OPEB liability in the June 30, 2024 actuarial valuation was determined using the following

actuarial assumptions and other inputs, applied to all periods included in the measurement unless otherwise
specified.

Valuation Date June 30, 2024

Actuarial Cost Method Entry Age Normal

Investment return assumption |The 3.93% discount rate assumption is used in the
(interest discount) June 30, 2024 rate in the 20-year General Obligation

Municipal Bond Index published by Bond Buyer

Plan Participation 100% assumed will elect coverage at at retirement if
eligible for District paid insurance, 20% assumed if
only eligible for self-pay insurance

Inflation Rate 2.5% in all future years
Annual salary rate increases  [3.5% in all future years
Health care premium
Beginning in 2018, a 40% excise tax will be imposed under the Affordable Care Act
on employers if the aggregate value of medical coverage exceeds a threshold limit.
This excise tax is not included in the calculations because it is believed to be
immaterial in regard to the OPEB plan.

Sensitivity Rates

The following presents the total Stipends Pension Liability, as well as what the District’s total Stipend Pension

liability would be if it were calculated using a discount rate 1 percentage point higher or lower than current
rates:

Discount Rate Sensitivity Analysis

Current
1% Decrease Discount Rate 1% Increase
(2.93%) (3.93%) (4.93%)
Total OPEB Liability on June 30, 2024 $ 67,174 $ 65,108 $ 63,014
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11. OTHER POST EMPLOYMENT BENEFITS (CONTINUED)

OPEB Expense and Deferred Outflows of Resources and Inflows of Resources

For the year ended June 30, 2024, the District recognized Other Post-Employment Benefit income (expense)
for stipends of ($29,893).

At June 30, 2024, the District reported deferred outflows and deferred inflows of resources, related to Other
Postemployment benefits for stipends from the following sources:

Deferred Deferred
Outflows of Inflows of Net
Deferral Source Resources Resources
2023-24 Experience (Gain) Loss $ 5,770 $ - $ 5,770
2023-24 Change in Assumptions (Gain) Loss - 279) (279)
Totals  § 5,770 $ 279 § 5,491

Amounts reported as deferred outflows of resources $5,770 and deferred inflows of resources ($279) net to
$5,491 and will be recognized in OPEB expense as follows:

Deferred Outflow /
(Inflow)
Recognized in
Fiscal Year Ending: Pension Expense
2025 $ 1,611
2026 1,339
2027 1,339
2028 1,202
Total $ 5,491

Additional information on the changes in OPEB liabilities can be found on pages 45-46 of the financial report.
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12. INTERFUND TRANSFERS & INTERFUND RECEIVABLE/PAYABLE

Interfund transfers are comprised of the following at June 30, 2024:

Fund Transfers In Transfers Out

General Fund $ - $ 448,198
Special Revenue Fund 163,198 -
Capital Projects Fund 285,000 -
$ 448,198 $ 448,198

Interfund receivable/payables are comprised of the following at June 30, 2024:

Interfund Interfund

Fund Receivable Payable

General Fund $ 4,324,780 $ -
Special Revenue Fund - 4,473,646

Debt Service Fund 14,396 -

Internal Service Fund 134,470 -

$ 4,473,646 § 4,473,646

Transfers were made to fund operations, and the interfund receivable/payables are used as a pooling of cash
between various funds.

13. PROPERTY TAX LIMITATIONS

The voters of the State of Oregon imposed a constitutional limit on property taxes for schools and non-school
government operations. School operations include community colleges, local school districts, and education
service districts. The limitation provides that property taxes for school operations are limited to $5.00 for each
$1,000 of property market value. This limitation does not apply to taxes levied for principal and interest on
general obligation bonded debt. The result of this requirement has been that school districts have become more

dependent upon state funding and less dependent upon property tax revenues as their major source of operating
revenue.

The State voters further reduced property taxes by replacing the previous constitutional limits on tax bases with
a rate and value limit in 1997. This reduction is accomplished by rolling property values back to their 1995-96
values less 10% and limiting future tax value growth of each property to no more than 3% per year, subject to
certain exceptions, Taxes levied to support bonded debt are exempted from the reductions. The State
Constitution sets restrictive voter approval requirements for most tax and many fee increases and new bond
issues, and requires the State to minimize the impact to school districts from the impact of the tax cuts.
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14. COMMITMENTS AND CONTINGENCIES

15.

A substantial portion of operating funding is received from the State of Oregon. State funding is determined
through state wide revenue projections that are paid to individual school districts based on pupil counts and
other factors in the state school fund revenue formula. Since these projections and pupil counts fluctuate they
can cause the District to either have increases or decreases in revenue. Due to these future uncertainties at the
state level, the future effect on operations cannot be determined.

There is participation in a number of federally assisted grant programs. These programs are subject to program
compliance audits by the grantors or their representatives. The federal audits for these programs for the year
ended June 30, 2024 have not been conducted. Accordingly, compliance with grant requirements will be
established at some future date. The amount, if any, of expenditures which may be disallowed by the granting
agencies cannot be determined at this time, although such amounts, if any, are expected by management to be
immaterial.

The COVID-19 outbreak in the United States has caused substantial disruption to business and local
governments due to mandated and voluntary suspension of operations and stay at home orders. There is
considerable uncertainty around the duration of the outbreak and the long-term impact to the overall economy.
The ultimate impact on the District financials is not determinable.

SUBSCRIPTIONS PAYABLE

For the year ended 6/30/2024, the financial statements include the adoption of GASB Statement No. 96,
Subscription-Based Information Technology Arrangements. The primary objective of this statement is to
enhance the relevance and consistency of information about governments' subscription activities. This statement
establishes a single model for subscription accounting based on the principle that subscriptions are financings
of the right to use an underlying asset. Under this Statement, an organization is required to recognize a
subscription liability and an intangible right-to-use subscription asset. For additional information, refer to the
disclosures below.

As 0f 06/30/2024, the District had 1 active subscription. The subscription has payments that range from $10,983
to $10,983 and interest rates that range from 2.7960% to 2.7960%. As of 06/30/2024, the total combined value
of the subscription liability is $21,078, and the total combined value of the short-term subscription liability is
$10,394. The combined value of the right to use asset, as of 06/30/2024 of $42,174 with accumulated
amortization of $19,837 is included within the Subscription Class activities table found below.

Principal and Interest Requirements to Maturity:

Fiscal Principal Interest Total

Year Payments Payments  Payments
2025 10,394 589 10,983
2026 10,684 299 10,983
Total 21,078 888 21,966
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15. SUBSCRIPTIONS PAYABLE (CONTINUED)

Original Balance as of Balance as of
Amount July 1, 2023 Additions  Reductions  June 30, 2024

SBITA Asset
Software
Freshworks $42,174 $ 42.174 3 - $ - 3 42,174
Total Software-Based IT Arrangement Assets 42,174 42,174 - - 42,174
Accumulated Amortization - 5,779 14,058 - 19,837
Total SBITA Assets, Net of Amortization $42,174 $ 36,395 $ 14,058 $ - 8 22,337

Original ~ Balances as of Balances as of
Amount July 1, 2023 Additions Reductions  June 30, 2024

SBITA Liability

Software
Freshworks $42,174 $ 31,191 $ - $ 10,113 $ 21,078
Total Software-Based IT Arrangement Liabilities 42,174 31,191 - 10,113 21,078
Total Liability $42,174 $ 31,191 S - $ 10,113 S 21,078

16. TAX ABATEMENTS

As of June 30, 2024, the District had tax abatements through three programs: Enterprise Zone, Housing for Low
Income Rental, Transit Oriented Development - Eugene, that impacted their levied taxes and require disclosure
under GASB 77,

Enterprise Zone (ORS 285C.175):

e The Oregon Enterprise Zone program is a State of Oregon economic development program established,
that allows for property tax exemptions for up to five years. In exchange for receiving property tax
exemption, participating firms are required to meet the program requirements set by state statute and the
local sponsor.

The Enterprise Zone program allows industrial firms that will be making a substantial new capital
investment a waiver of 100% of the amount of real property taxes attributable to the new investment for a
5-year period after completion. Land or existing machinery or equipment is not tax exempt; therefore, there
is no loss of current property tax levies to local taxing jurisdiction.
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16. TAX ABATEMENTS (CONTINUED)

Housing for Low Income Rental (ORS 307.515 to 307.535):

The Low Income Rental Housing exemption is available for qualifying properties which, if occupied, need
to be occupied solely by low income persons, and the required rent payment reflects the full value of the
property tax exemption. The housing units on the property have to be constructed after the local governing
body adopted the provisions of ORS 307.515 to 307.523 .

A person that has only a leasehold interest in property is deemed to be a purchaser of that property if the
person is obligated under the terms of the lease to pay the ad valorem taxes on the real and personal property
used in this activity on that property or the rent payable has been established to reflect the savings resulting
from the exemption.

Transit Oriented Development — Fugene (ORS 307.600 to 307.637):

This law is in the publics’ interest to stimulate the construction of transit supportive multiple-unit housing
in the core areas of Oregon’s urban centers to improve the balance between the residential and commercial
nature of those areas, and to ensure full-time use of the areas as places where citizens of the community
have an opportunity to live as well as work.

In any District, or in any county with a population of over 300,000, the exemption shall apply only to
multiple-unit housing preserved, established, constructed, added to or converted on land within an area
designated under ORS 307.606 (Exemption limited to tax levy of District or county that adopts ORS
307.600 to 307.637) (2) or within a designated urban renewal or redevelopment area formed pursuant to
ORS chapter 457. This program exempts property taxes for a period of 10 years which doesn’t include the
land in the exemption.

For the fiscal year ended June 30, 2024, the District had abated property taxes totaling $120,130 under these
programs.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

OTHER POSTEMPLOYMENT BENEFITS
SCHEDULE OF CHANGES IN OPEB LIABILITY AND EMPLOYER CONTRIBUTIONS
June 30, 2024

HEALTH INSURANCE BENEFIT (OPEB):
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS

Total OPEB

Year  Total OPEB Total OPEB Estimated Liability as a

Ended  Liability - Service Experience Changes of Benefit Liability - Covered % of Covered
June 30, Beginning Cost Interest (Gain)/Loss  Assumptions Payments End of Year Payroll Payroll
2024 % 303,559 § 18,971 % 10,110 § 50,010 § (58,508) § (35,941) § 288,201 § 16,072,398 1.79%
2023 322,113 19,201 10,548 - - (48,303) 303,559 12,513,708 2.43%
2022 381,248 18,552 7.924 (9,367) (30,822) (45,422) 322,113 12,090,539 2.66%
2021 398,242 21,064 8,289 - - (46,347) 381,248 10,087,350 3.78%
2020 424,489 20,352 8.802 47,398 (50,360) (52,439) 398,242 9,746,232 4.09%
2019 438,364 18,643 16,025 - - (48,543) 424,489 8,318,930 5.10%
2018 439,504 18,013 16,322 - - (35.475) 438,364 8,037,614 5.45%
2017 N/A - - - - - 439,500 7,765,811 5.20%

SCHEDULE OF EMPLOYER CONTRIBUTIONS

(a) (b) (b/e)

Year  Actuarially Contribution () Contributions as
Ended Determined During (b)-(a) Covered a Percentage
June 30, Contribution Year Difference Payroll of Payroll

2024 % 24907 § NA § NA § 16,072,398 N/A
2023 26,260 N/A N/A 12,513,708 N/A
2022 22,987 N/A N/A 12,090,539 N/A
2021 29,106 N/A N/A 10,087,350 N/A
2020 28,907 N/A N/A 9,746,232 N/A
2019 34,668 N/A N/A 8,318,930 N/A
2018 34,335 N/A N/A 8,037,614 N/A
2017 N/A N/A N/A 7,765,811 N/A

The above table presents the most recent actuarial valuations for the District's OPEB Health Insurance and it provides information
that approximates the funding progress of the plan.

The amounts presented for each fiscal year are actuarially determined and rolled forward.

These schedules are presented to illustrate the requirements to show information for 10 years. However, until a full 10-year trend
has been compiled, information is presented only for the years for which the required supplementary information is available.
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June 30, 2024

STIPENDS (OPEB):
SCHEDULE OF CHANGES IN TOTAL PENSION LIABILITY AND RELATED RATIOS
Total OPEB
Year Total OPEB Total OPEB  Estimated  Liabilityasa
Ended  Liability - Service Experience Changes of Benefit Liability - Covered % of Covered
June 30, Beginning Cost Interest (Gain)/Loss  Assumptions  Payments End of Year Payroli Payroll
2024 § 31,583 § 945 § 896 $ 6,675 $ (117) $ 25,126 $ 65108 § 402,666 16.2%
2023 43,334 588 1,293 - - (13,632) 31,583 455,629 6.9%
2022 58,164 640 1,088 2,183 (891) (17,850) 43,334 498,055 8.7%
2021 76,617 957 1,463 - - (20,873) 58,164 699,962 8.3%
2020 73,697 925 1,436 14,672 3,287 (17,400) 76,617 676,292 11.3%
2019 81,165 1,420 2,913 - - (11,801) 73,697 1,230,876 6.0%
2018 101,847 1,372 3,718 (16,596) 2,374 (11,550) 81,165 1,189,252 6.8%
2017 - - - - - - 101,847 1,149,056 8.9%

SCHEDULE OF EMPLOYER CONTRIBUTIONS

(a) (b) (bfc)
Year  Actuarially Contribution: (c) Contributions as
Ended Determined  During (b)-(a) Covered a Percentage
June 30, Contribution Year Difference Payroll of Payroll
2024 § 42463 $§ NA 0§ NA 0§ 402,666 N/A
2023 6,092 N/A N/A 455,629 N/A
2022 3,463 N/A N/A 498,055 N/A
2021 3,815 N/A N/A 699,962 N/A
2020 3,756 N/A N/A 676,292 N/A
2019 1,550 N/A N/A 1,230,876 N/A
2018 2,307 N/A N/A 1,189,252 N/A
2017 - N/A N/A 1,149,056 N/A

The above table presents the most recent actuarial valuations for the District's post-retirement pension stipend and it provides
information that approximates the funding progress of the plan.

The amounts presented for each fiscal year are actuarially determined and rolled forward.

These schedules are presented to illustrate the requirements to show information for 10 years. However, until a full 10-year trend
has been compiled, information is presented only for the years for which the required supplementary information is available.
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PERS

SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

(a) (b) (b/c) Plan fiduciary
Employer's Employer's (c) NPL as a net position as
Year proportion of proportionate share Employer's percentage a percentage of
Ended the net pension of the net pension covered of covered the total pension
June 30, liability (NPL) liability (NPL) payroll payroll liability
2024 0.100% § 18,767,537 § 15,319,962 1225 % 81.7 %
2023 0.088 13,519,153 13,105,812 103.2 84.5
2022 0.086 10,278,431 11,711,634 87.8 87.6
2021 0.081 17,663,661 8,931,397 197.8 75.8
2020 0.085 14,682,968 8,779,590 167.2 80.2
2019 0.084 12,659,739 8,597,211 147.3 82.1
2018 0.082 11,038,816 8,288,687 133.2 83.1
2017 0.085 12,789,725 7,232,198 176.8 80.5
2016 0.091 5,230,660 6,983,550 74.9 91.9
2015 0.157 (3,553,841) 6,318,280 (56.2) 103.6

The amounts presented for each fiscal year were actuarially determined at 12/31 and rolled forward to the measurement date of 6/30 for each year presented.

These schedules are presented to illustrate the requirements to show information for 10 years.

SCHEDULE OF CONTRIBUTIONS

Contributions in Contributions
Year Statutorily relation to the Contribution Employer's as a percent
Ended required statutorily required deficiency covered of covered
June 30, contribution contribution (excess) payroll payroll
2024 $ 4,065,896 $ 4,065,896 $ - $ 17,719,094 229 %
2023 3,253,797 3,253,797 - 15,319,962 21.2
2022 2,901,005 2,901,005 - 13,105,812 22.1
2021 2,833,434 2,833,434 - 11,711,634 24.2
2020 2,619,869 2,619,869 - 8,931,397 29.3
2019 2,058,026 2,058,026 - 8,779,590 23.4
2018 2,021,818 2,021,818 - 8,597,211 23.5
2017 1,611,618 1,611,618 - 8,288,687 194
2016 1,495,096 1,495,096 - 7,232,198 20.7
2015 1,057,777 1,057,777 - 6,983,550 15.1

The amounts presented for each fiscal year were actuarially determined at 12/31 and rolled forward to the measurement date of 6/30 for each year presented.

These schedules are presented to illustrate the requirements to show information for 10 years.
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OPEB - RHIA

SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET OPEB ASSET FOR RHIA

(a) (b) (b/c) Plan fiduciary
Employer's Employer's (c) NOAasa net position as
Year proportion of proportionate share Employer's percentage a percentage of
Ended the net OPEB of the net OPEB covered of covered the total OPEB
June 30, asset (NOA) asset (NOA) payroll payroll asset
2024 0.10444 % $ 382,425 $ 15,319,962 250 % 201.6 %
2023 0.07793 276,898 13,105,812 2.11 194.6
2022 0.07646 262,568 11,711,634 224 183.9
2021 0.11927 243,027 8,931,397 2.72 150.1
2020 0.07824 151,195 8,779,590 1.72 144.4
2019 0.07935 88,573 8,597,211 1.03 124.0
2018 0.07666 31,995 8,288,687 0.39 108.9
2017 0.07429 (20,175) 7,232,198 (0.28) 90.0

The amounts presented for each fiscal year were actuarially determined at 12/31 and rolled forward to the measurement date of 6/30 for each year presented.

These schedules are presented to illustrate the requirements to show information for 10 years. However, until a full 10-year trend has been compiled, information is presented only for
the years for which the required supplementary information is available.

Amounts for covered payroll ( ¢ ) use the prior year's data to match the measurement date used by the OPEB plan for each year.

SCHEDULE OIF CONTRIBUTIONS FOR RHIA

Contributions in Contributions
Year Statutorily relation to the Contribution District's as a percent

Ended required statutorily required deficiency covered of covered
June 30, contribution contribution (excess) payroll payroll
2024 $ N/A $ N/A $ N/A $ 17,719,094 N/A %
2023 N/A N/A N/A 15,319,962 N/A

2022 N/A N/A N/A 13,105,812 N/A

2021 N/A N/A N/A 11,711,634 N/A
2020 N/A N/A N/A 8,931,397 N/A
2019 N/A N/A N/A 8,779,590 N/A
2018 N/A N/A N/A 8,597,211 N/A
2017 N/A N/A N/A 8,288,687 N/A

The amounts peresented for each fiscal year were actuarially determined at 12/31 and rolled forward to the measurement date of 6/30 for each year presented.

These schedules are presented to illustrate the requirements to show information for 10 years. However, until a full 10-year trend has been compiled, information is presented only for
the years for which the required supplementary information is available,

Statutorily required contributions prior to 2020 are included within PERS contributions (See p. 47)
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BUDGET AND ACTUAL
For the Year Ended June 30, 2024

GENERAL FUND
VARIANCE
ORIGINAL FINAL TO FINAL
BUDGET BUDGET ACTUAL BUDGET
REVENUES
Local Sources $ 12,512,300 $ 12,512,300 $ 11,334,860 $ (1,177,440)
State Sources 15,572,800 15,572,800 16,153,423 (2) 580,623
Total Revenues 28,085,100 28,085,100 27,488,283 (596,817)
EXPENDITURES
Instruction 12,474,004 13,324,004 (1) 12,919,442 404,562
Support Services 11,697,177 11,197,177 (1) 11,101,480 95,697
Contingency 2,415,956 1,365,956 (1) - 1,365,956
Total Expenditures 26,587,137 25,887,137 24,020,922 1,866,215
Excess of Revenues Over, (Under)
Expenditures 1,497,963 2,197,963 3,467,361 1,269,398
OTHER FINANCING SOURCES, (USES)
Proceeds from Subscription Financing - - 42,174 42,174
Transfers Out (459,000) (459,000) (1) (448,198) 10,802
Apportionment of Funds (3,410,163) (4,110,163) (1) (3,597,999) 512,164
Total Other Financing
Sources, (Uses) (3,869,163) (4,569,163) (4,004,023) 565,140
Net Change in Fund Balance (2,371,200) (2,371,200) (536,662) 1,834,538
Beginning Fund Balance 2,971,200 2,971,200 3,246,642 275,442
Ending Fund Balance $ 600,000 % 600,000 $ 2,709,980 $ 2,109,980

(1) Appropriation level

(2) Included in this is the required state revenue match of $402 the District must recognize for National School Lunch Support
in order to meet the general cash assistance match.
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BUDGET AND ACTUAL
For the Year Ended June 30, 2024

SPECIAL REVENUE FUND
VARIANCE
ORIGINAL FINAL TO FINAL
BUDGET BUDGET ACTUAL BUDGET
REVENUES
Local Sources $ 2,755,510 $ 2,755,510 $ 3,182,225 426,715
State Sources 24,715,000 24,715,000 21,354,969 (3,360,031)
Federal Sources 7,783,300 7,783,300 8,302,803 519,503
Total Revenues 35,253,810 35,253,810 32,839,997 (2,413,813)
EXPENDITURES
Instruction 3,376,551 3,226,551 (1) 3,252,258 (25,707)
Support Services 12,961,539 13,111,539 (1) 13,847,033 (735,494)
Enterprise and Community Services 71,300 71,300 (1) 59,963 11,337
Total Expenditures 16,409,390 16,409,390 17,159,254 (749,864)
Excess of Revenues Over, (Under)
Expenditures 18,844,420 18,844,420 15,680,743 (3,163,677)
OTHER FINANCING SOURCES, (USES)
Transfers In 174,000 174,000 163,198 (10,802)
Apportionment of Funds (20,047,420) (20,047,420) (1) (16,439,074) 3,608,346
Total Other Financing
Sources, (Uses) (19,873,420) (19,873,420) (16,275,876) 3,597,544
Net Change in Fund Balance (1,029,000) (1,029,000) (595,133) 433,867
Beginning Fund Balance 1,029,000 1,029,000 1,166,078 137,078
Ending Fund Balance $ - 3 - $ 570,945 570,945

(1) Appropriation Level
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL AND BUDGET
For the Year Ended June 30, 2024

DEBT SERVICE FUND
VARIANCE
ORIGINAL FINAL TO FINAL
BUDGET BUDGET ACTUAL BUDGET
REVENUES
Local Sources $ 838,030 § 838,030 $ 890,341 $ 52,311
Total Revenues 838,030 838,030 890,341 52,311
EXPENDITURES
Support Services 30 30 (1) 1 29
Debt Service 886,000 886,000 (1) 885,020 980
Total Expenditures 886,030 886,030 885,021 1,009
Net Change in Fund Balance (48,000) (48,000) 5,320 53,320
Beginning Fund Balance 48,000 48,000 58,720 10,720
Ending Fund Balance $ - $ - $ 64,040 § 64,040

(1) Appropriation Level

-51-



LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL AND BUDGET
For the Year Ended June 30, 2024

CAPITAL PROJECTS FUND
VARIANCE
ORIGINAL FINAL TO FINAL
BUDGET BUDGET ACTUAL BUDGET
EXPENDITURES
Support Services 271,925 766,925 (1) 766,228 697
Debt Service 63,075 63,075 (1) 63,067 8
Total Exﬁenditures 335,000 830,000 829,295 705
Excess of Revenues Over, (Under)
Expenditures (335,000) (830,000) (829,295) 705
OTHER FINANCING SOURCES, (USES)
Proceeds from Loan Receipts - 300,000 300,000 -
Transfers In 285,000 285,000 285,000 -
Total Other Financing
Sources, (Uses) 285,000 585,000 585,000 -
Net Change in Fund Balance (50,000) (245,000) (244,295) 705
Beginning Fund Balance 50,000 245,000 244295 (705)
Ending Fund Balance $ - 8 - $ - § -

(1) Appropriation Level
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL AND BUDGET
For the Year Ended June 30, 2024

INTERNAL SERVICE FUND
VARIANCE
ORIGINAL FINAL TO FINAL
BUDGET BUDGET ACTUAL BUDGET
REVENUES
Local Sources $ 233,000 $ 233,000 $ 278,832 $ 45,832
EXPENDITURES
Support Services 816,000 816,000 (1) 562,436 253,564
Total Expenditures 816,000 816,000 562,436 253,564
Net Change in Fund Balance (583,000) (583,000) (283,604) 299,396
Beginning Fund Balance 583,000 583,000 418,074 (164,926)
Ending Fund Balance $ - $ - $ 134,470 $ 134,470

(1) Appropriation Level
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

SCHEDULE OF PROPERTY TAX TRANSACTIONS AND BALANCES
OF TAXES UNCOLLECTED
For the Year Ended June 30, 2024

ORIGINAL
LEVY OR CASH BALANCE
BALANCE ADJUSTMENTS COLLECTIONS UNCOLLECTED OR
TAX UNCOLLECTED DEDUCT TO ADD BY COUNTY UNSEGREGATED
YEAR AT 7/1/23 DISCOUNTS ROLLS INTEREST TREASURER AT 6/30/24
GENERAL FUND:
CURRENT:
2023-24 $ 9,003,401 § 239,196 § (31,699) $ 2,111 % 8,567,540 $ 167,077
PRIOR YEARS:
2022-23 141,850 124 (25,959) 4,267 58,304 61,730
2021-22 59,727 (100) (7,473) 3,821 21,814 34,361
2020-21 32,959 (222) (7,547) 4,314 14,615 15,333
2019-20 11,835 M (2,371) 2,023 6,442 5,046
Prior 33,988 - (5,708) 2,234 3,114 27,400
Total Prior 280,359 (199) (49,058) 16,659 104,289 143,870
Total General Fund $ 9,283,760 § 238,997 § (80,757) $ 18770 § 8,671,829 § 310,947
RECONCILIATION OF REVENUE: GENERAL
FUND
Cash Collections by County Treasurer Above $ 8,671,829
Accrual of Receivables:
June 30, 2023 (17,646)
June 30, 2024 22,263
Change between current and prior Unavailable Revenue, see pg 9 25,971
Payments in Lieu of Taxes 77,787
Total Revenue 3 8,780,204
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LANE EDUCATION SERVICE DISTRICT

LANE COUNTY, OREGON

SCHEDULE OF BOND AND INTEREST TRANSACTIONS AND BALANCES

For the Year Ended June 30, 2024

MATURED BONDS & BONDS MATURED
BONDS & COUPONS REDEEMED AND BONDS &
DATE COUPONS MATURING COUPONS PAID COUPONS
OF OUTSTANDING DURING DURING OUTSTANDING
ISSUE 7/1/2023 THE YEAR THE YEAR 6/30/2024
October 31, 2007 $ - 885,021 885,021 -
January 22, 2020 - 63,066 63,066 -
Total $ - 948,087 948,087 -
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

SCHEDULE OF BOND REDEMPTION AND INTEREST REQUIREMENTS
June 30, 2024

SERIES 2007
INTEREST
YEAR PRINCIPAL INTEREST RATES
Due 12/30
Due 6/1 & 6/30
2025 $ 750,000 $ 166,825 5.62%
2026 830,000 124,698 5.62%
2027 910,000 78,076 5.62%
2028 480,000 26,964 5.62%
TOTALS $ 2,970,000 3 396,563
SERIES 2020
INTEREST
YEAR PRINCIPAL INTEREST RATES
Due 1/22 Due 1/22
2025 $ 97,580 $ 38,259 3.43%
2026 102,384 33,455 3.43%
2027 107,442 28,397 3.43%
2028 112,768 23,071 3.43%
2029 118,377 17,462 3.43%
2030-2033 216,902 35,367 3.43%
2034-35 119,928 6,205 3.43%
TOTALS $ 875,381 $ 182,216
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PAULY, ROGERS AND Co0., P.C.

12700 SW 72 Ave. # Tigard, OR 97223
(503) 620-2632
www.paulyrogersandcocpas.com

y TERTIFIED POBNCACTOUNIANIS Y

January 30, 2025

Independent Auditors’ Report Required by Oregon State Regulations

We have audited the basic financial statements of Lane Education Service District (the District) as of and for the
year ended June 30, 2024, and have issued our report thereon dated January 30, 2025. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and Government Auditing
Standards.

Compliance

As part of obtaining reasonable assurance about whether the basic financial statements are free of material
misstatement, we performed tests of compliance with certain provisions of laws, regulations, contracts, and grants,
including the provisions of Oregon Revised Statues as specified in Oregon Administrative Rules 162-10-000
through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations, noncompliance with
which could have a direct and material effect on the determination of the basic financial statements amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion.

We performed procedures to the extent we considered necessary to address the required comments and disclosures
which included, but were not limited to the following:

o Deposit of public funds with financial institutions (ORS Chapter 295)
Indebtedness limitations, restrictions and repayment.

Budgets legally required (ORS Chapter 294).

Insurance and fidelity bonds in force or required by law.

Programs funded from outside sources.

Authorized investment of surplus funds (ORS Chapter 294).

Public contracts and purchasing (ORS Chapters 279A, 279B, 279C).

In connection with our testing nothing came to our attention that caused us to believe the District was not in
substantial compliance with certain provisions of laws, regulations, contracts, and grants, including the provisions
of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-000 through 162-10-320 of the
Minimum Standards for Audits of Oregon Municipal Corporations, except as follows:

e Expenditures of various funds were within authorized appropriations, except as noted on page 20 of the
financial report.
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OAR 162-10-0230 Internal Control

In planning and performing our audit, we considered the internal controls over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the basic financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the internal controls over financial reporting.

This report is intended solely for the information and use of the Board of Directors and management and the Oregon
Secretary of State and is not intended to be and should not be used by anyone other than these parties.

727 ~ 77 as

Roy R. Rogers, CPA
PAULY, ROGERS AND CO,, P.C.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2024

Federal Pass Passed
AL Through Through to
Agency/Program Title Pass Thraugh Organization Number Entity# Expenditures  Sub Recipients
U.S. Department of Education
Title I-A - Improving Basic Programs Oregon Dept of Education 84.010 80367 1,314 -
Title I-C - Migrant Education Oregon Dept of Education 84.011 73278 259,451 -
Title 1-C - Migrant Education Qregon Dept of Education 84.011 77038 739,000 -
Title I-C - Migrant Education Oregon Dept of Education 84.011 73260 10,197 -
Title I-C - Migrant Education Oregon Dept of Education 84.011 76955 57,676 -
Title I-C - Migrant Education Oregon Dept of Education 84.011 75615 330,680 -
Title I-C - Migrant Education Oregon Dept of Education 84.011 80386 14,809 -
1,411,813 -
IDEA PART 8, Section 611 Oregon Dept of Education 84.027 11047-A6 113,345 -
IDEA PART B, Section 611 Oregon Dept of Education 84.027 11116-A10 645,558 645,303
IDEA PART B, Section 611 Oregon Dept of Education 84.027 34605 1,275 -
IDEA PART B, Section 611 Oregon Dept of Education 84.027 76370 73,272 -
IDEA PART B, Section 619 Oregon Dept of Education 84.173 11047-A6 1,399 -
IDEA PART B, Section 619 Oregon Dept of Education 84.173 11116-A10 88,509 88,468
Special Ed Preschool Grant Oregon Dept of Education 84.173 76809 10,000 10,000
Total IDEA Cluster 933,358 743,771
Career and Technical Education (Perkins) Oregon Dept of Education 84.048 72335 160,939 3,441
Career and Technical Education {Perkins) Oregon Dept of Education 84.048 75131 99,927 -
Career and Technical Education {Perkins) Oregon Dept of Education 24.048 75139 144,970 101,500
Career and Technical Education {Perkins) Oregon Dept of Education 84.048 76399 336,563 181,822
Career and Technical Education {Perkins) Oregon Dept of Education 84.048 76410 16,965 5,065
Career and Technical Education {Perkins) Oregon Dept of Education 84.048 79872 216,641 -
Career and Technical Education {Perkins) Lane Community College 84.048 IGA 83,372 2,507
1,059,377 294,335
IDEA Part C Oregon Dept of Education 84.181 11116-A10 147,763 147,660
21st Century Community Learning Centers Oregon Dept of Education 84,287 77612 9,156 -
Title Ill - English Learners and Immigrant Youth Oregon Dept of Education 84365 73071 59,423 -
Title llf - English Learners and Immigrant Youth Oregon Dept of Education 84.365 77025 31,351 251
90,774 251
Emergency Assistance to Non-Public Schools {ARP EANS) Oregon Dept of Education 84.425 11047-A6 692,708 -
Emergency Assistance to Non-Public Schools (ARP EANS) Oregon Dept of Education 84.425 74363 243,951 -
Emergency Assistance to Non-Public Schools {ARP EANS) Oregon Dept of Education 84.425 75261 44,848 -
Emergency Assistance to Non-Public Schools (ARP EANS) Oregon Dept of Education 84.425 75478 76,251 -
Emergency Assistance to Non-Public Schools (ARP EANS) Oregon Dept of Education 84.425 76028 3,311 3,311
Education Stabilization Fund (ESSER Il Oregon Dept of Education 84.425 65028 289,630 -
Education Stabiiization Fund (ESSER I} Oregon Dept of Education 84.425 64782 4,292 -
Education Stabilization Fund {ESSER II} Oregon Dept of Education 84.425 64794 1,888 -
Education Stabilization Fund {ESSER Ill or ARP ESSER) Oregon Dept of Education 84.425 70960 303,463 -
Education Stabilization Fund (ESSER Il or ARP ESSER) Oregon Dept of Education 84.425 75568 577,820 577,820
Education Stabilization Fund {ESSER [l or ARP ESSER) Oregon Dept of Education 84.425 75589 778,992 -
Education Stabilization Fund {ESSER 11l or ARP ESSER) Oregon Dept of Education 84.425 75920 90,000 -
Education Stabilization Fund {ESSER 1il or ARP ESSER) Oregon Dept of Education 84.425 77612 222,151 171,259
Education Stabilization Fund (ESSER il or ARP ESSER) Oregon Dept of Education 84.425 80629 416,568 -
Total ESSER 3,745,873 752,390
Youth Advisory Council Oregon Health Autharity 93.354 180926 15,000 -
Cregon Early Childhood Inclusion Initiative Oregon Dept of Early Learning 93.434 00741 212,830 212,830
Total U.S. Department of Education 7,627,258 2,151,237
U.S. Department of Justice
School Violence Prevention U.S. Department of Justice 16,710 04202 249,201
Total U.S. Department of Justice 249,201 -
U.S. Department of Agriculture
NSLP - Breakfast QOregon Dept of Education 10,553 2012007 11,549 -
NSLP - Lunch Qregon Dept of Education 10.555 2012007 20,683 -
Pandemic EBT Administrative Costs Oregon Dept of Education 10.649 2012007 653 -
Total U.S. Department of Agriculture 32,885 -
Total Grants Expended or Passed Through to Sub Recipients 7,909,344 2,151,237
Not Included as Federal Funds were Received through Contractor {not Subrecipient} Status:
Youth Transistion Program Oregon Dept of Human Services 84.126 IGA 324,911 227,577
Youth Transistion Program Oregon Dept of Human Services 84.126 IGA 56,010 -
Binational Teacher Exchange Program Oregon Dept of Education 84.011 IGA 1,275 -
Title I-D Eugene School District 4) 84.010 IGA 11,263 -
SEFA Total 8,302,803
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PAULY, ROGERS AND CO., P.C.
12700 SW 72" Ave. ¢ Tigard, OR 97223

(503) 620-2632
www.paulyrogersandcocpas.com

January 30, 2025

To the Board of Directors
Lane Education Service District
Lane County, Oregon

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the basic financial statements of the governmental activities, business-type activities,
and each major fund of Lane Education Service District (the District) as of and for the year ended June 30, 2024,
and the related notes to the financial statements, which collectively comprise the basic financial statements, and
have issued our report thereon dated January 30, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the basic financial statements, we considered the internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the basic financial statements, but not for the purpose
of expressing an opinion on the effectiveness of internal control. Accordingly, we do not express an opinion on the
effectiveness of internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the basic financial statements will
not be prevented, or detected and corrected, on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that
have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the basic financial statements are free from material
misstatement, we performed tests of compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the basic financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the internal control or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

/ -1- e ]Z ? 727 €S
Roy R. Rogers, CPA
PAULY, ROGERS AND CO., P.C.
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PAULY, ROGERS AND CoO., P.C.

12700 SW 72™ Ave. ¢ Tigard, OR 97223
(503) 620-2632
www.paulyrogersandcocpas.com

January 30, 2025

To the Board of Directors
Lane Education Service District
Lane County, Oregon

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Lane Education Service District’s (the District) compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each
of the major federal programs for the year ended June 30, 2024. The major federal programs are identified in the
summary of auditors’ results section of the accompanying schedule of findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the Auditors’
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not provide
a legal determination of compliance with the compliance requirements referred to above.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of compliance.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation,
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules,
and provisions of contracts or grant agreements applicable to its federal programs.
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on compliance based on
our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about compliance
with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of internal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on internal control over compliance
in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance
that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly,

this report is not suitable for any other purpose.

Roy R. Rogers, CPA
PAULY, ROGERS AND CO., P.C.
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY. OREGON

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2024

o

SECTION I - SUMMARY OF AUDITORS’ RESULTS

FINANCIAL STATEMENTS
Type of Auditors’ report issued: Unmodified
Internal control over financial reporting:
e Material weakness(es) identified? Yes X__No
o Significant deficiency(ies) identified that are not
considered to be material weaknesses Yes X None reported
Noncompliance material to financial statements noted? Yes X No

Any GAGAS audit findings disclosed that are required to be reported

in accordance with the Uniform Guidance? Yes X No
FEDERAL AWARDS
Internal control over Major Programs:
e  Material weakness(es) identified? Yes X No
o Significant deficiency(ies) identified that are not
considered to be material weaknesses Yes X None reported
Type of auditors’ report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with the Uniform Guidance? Yes X _No

IDENTIFICATION OF MAJOR PROGRAMS

AL NUMBER(S): NAME OF FEDERAL PROGAM:

84.425 ESSER

84.027, 84.173 IDEA

Dollar threshold used to distinguish between type A and type B programs: $ 750,000
Auditee qualified as low-risk auditee? _ X Yes No
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LANE EDUCATION SERVICE DISTRICT
LANE COUNTY, OREGON

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2024

P —

SECTION II — FINANCIAL STATEMENT FINDINGS

None

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

1. BASIS OF PRESENTATION

The schedule of expenditures of federal awards includes federal grant activity under programs of the federal
government. The information in this schedule is presented in accordance with the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the schedule presents only a selected portion of
the operations, it is not intended to and does not present the net position, changes in net position, or cash flow of
the District.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the schedule are reported on the modified accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowed or are limited as to reimbursement. Negative amounts shown on the schedule
represents adjustments or credits made in the normal course of business to amounts reported as expenditures in prior
years. The District has elected not to use the ten percent de minimis indirect cost rate as allowed under Uniform
Guidance, due to the fact that they already have a negotiated indirect cost rate with the Oregon Department of
Education, and therefore are not allowed to use the de minimis rate.
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Special Meetings 28 BDB
Executive Sessions BDC
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Minutes of Board MEEHNES ...........c.vuveiverrrrrereeesesesemsssesssressesessessens) Adar S BDDG/BDDK
Public Comment at Board Meetings 2 BDDH {50 1)
Public Comment at Board Meetings..........cccocverrerieemenrinsinmriennsnenne s [P BDDH {Vériw 2)
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School Board Work SESSIOMNS .....ovivveveieeeeeeeereeeereseeerersessesssaenes PD “M((Mf‘luit BE
Policy Development ........caeimpsssassisissssssnsvsasssasisibspsiovissoiy 3 { P4 J .................... BF
Adoption and Revision of Policies ALY
Adoption and Revision of Policies T
Administrative Regulations .............coovevrrminisiiriniaenns A DL T LT TY O BFCA
Board Policy Implementation.............cccouerirmmiurcrunserensennns Afgat ot O BFD
Administration in the Absence of Policy.........ccccovviinerunen 0 0 BT T REORESER R pe BFE
Suspension of POICIES ........ccovrciiciminircceiciscci J R R BFF
POLICY REVIEW ...ueviiiveiiceic et R T BFG/BEGA
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Board-Staff Communications !T’ILCPJH ........................ BG
Orientation of New Board Members ...t .............................. BH/BHA
Board Member Development ................... f’, BHB
Board Member Compensation and Expense Relmbursement .’l.l...!....'.-.:-. i vivisisiarirers  BEL 2y
Board Member Expense Reimbursement Procedures .......... Relag SRR .= BHD-AR
Compensation for Legal Fees for Board Members and Employees........ i . BHDA 7
Board Member Liability INSUTANCE ......ccocvveecvrrrinrnierinnernnnnenae, [AYTL BTN RN ¢ | ¢ I -
Board Legislative Program............ccccoovvvcvnunnne. Do) BI
Board Legislative Program.........c.cccocvinininnicninnn L BI
School Board Memberships ........cccccoiviiciiiiiiiiiiniisiinnn. J l WBINED. csvuonsssiissunapmaesaen BJ/BJA
Evaluation of Board Operational Procedures................. ﬂ' ...............................
Review of Contracted Service Providers............cccoceirinne Phhosh
Process for Review of Service Providers ............... A s s

The following symbol is used on some policies:

L As used in this policy, the term parent includes legal guardian or person in a parental relationship. The
status and duties of a legal guardian are defined in ORS 125.005(4) and 125.300-125.325. The
determination of whether an individual is acting in a parental relationship, for purposes of determining
residency, depends on the evaluation of the factors listed in ORS 419B.373. The determination for
other purposes depends on evaluation of those factors and a power of attorney executed pursuant to
ORS 109.056. For special education students, parent also includes a surrogate parent, an adult student
to whom rights have transferred and foster parent as defined in OAR 581-015-2000.



Lane Education Service District

Code: BB

Adopted: 6/22/93

Revised/Readopted: 10/23/01 k
Orig. Code(s): BB

. X
Board ef Direetors-Legal Status e Les Lw-fiu\*
[The Legislature provides for the creation in each region a district to be known as the education service
district to consist of the counties and the area of the common school districts as set forth by statute. The
immediate control of education service districts is delegated to locally elected boards of directors. ),

Federal and state statutes and the State Board of Education rules define and outline the general powers and
duties of the Board. The Oregon statutes authorize the Board to transact all business within the Jurisdiction
of the ESD, assist the State Board of Education in providing state level services, deliver essential support
services to school districts and respond to school district needs. Oregon Administrative Rules establish
further requirements and guidelines for the education service district. The Board’s duty is to carry out
those statutes and rules that are mandatory e.g., “The Board shall...;” where the laws are permissive, e.g.,
“The Board may...,” the Board is empowered to exercise judgment and discretion.

The governing body of this ESD shall be known officially as the Board of Directors of Lane Education
Service District in the county of Lane.

YLane Education Service District shall comprise all the area within the boundaries of Lane County and
joint territory located in adjoining counties, which territory is contained within the boundaries of Lane
County school districts. The ESD shall exclude Lane County territory which is part of any joint district

situated in an adjoining county.}

The regular term of office for Board members will be four years. The terms of office will commence on
the first day of July following regular ESD elections. The term of office for members appointed to fill a
vacancy will be until June 30 following the next regular ESD election. The term of office for members
elected to fill a vacancy will be the time remaining in the vacated Board position.

END OF POLICY

Legal Reference(s):
ORS 255.335 ORS Chapter 334

OR. CONST. art. VIII, § 3.

3/22/16 | PH Board Legal Status — BB
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Lane Education Service District

Adopted:

BBA
2/25/97

Revlsgd/}'leadopted 10/23/01; 2/28/06
Ong, Codl.‘.(s') BBA

Board Powers and Duties
(Version 1)

(This appears to be outdated language from statute (statute has been updated at least two times since
2006; 334.125 Status of board; powers and duties; rules); consider a different policy (version 2 of BBA
attached) as a different way to communicate this. The ESD receives policy update recommendations,
where it might not receive notice that a specific statute has been revised (which is presumably what this
policy is written from). However, if the ESD prefers this format, let me know and I can send a revised

version.)
Powers

1. The Board is:

a.

b.

Authorized to transact 'qlll business coming within the jurisdiction of the ESD.
Subject to the Local Budget Law.

2. The Board may:

3/22/16 | PH

Sue and be sued,

Adopt such rules as it considers necessary to carry out its duties;

Employ and fix the compensation gfsueh personnel as it considers necessary for carrying out
duties of the Board; 2]

Locate, buy, accept by gift or lease such land, buildings and facilities as may be required for
ESD purposes. Leases authorized may be for a term of up to 30 years and include lease-
purchase agreements where under the ESD may acquire ownership of the leased property;
Acquire personal property by a lease-purchase agreement or contract of purchase for a term
exceeding one year. A lease-purchase agreement is one in which the rent payable by the ESD
is expressly agreed to have been established to reflect the savings resulting from the exemption
from taxation, and the ESD is entitled to ownership/of the property at a nominal or other price
which is stated or determinable by the terms of the agm:mcnt and was not intended to reflect
the true value of the property;

Lease property or sell and convey property of the ESD ﬂs the Board considers unnecessary for
its purposes;

Purchase relocatable structures in installment transactions in which deferred installments of the
purchase price are payable over not more than 10 years from the date of delivery of the
property to the ESD and are secured by a security interest in the propertySuch transactions
may take the form of, but are not limited to, lease-purchase agreements;
Accept money or property donated for the use or benefit of the E)Qﬁf_ﬁﬂdtise such money or
property for the purpose for which it was donated, ks
Provide space for the offices of other education, employment training and human service
providers;

Contract with public and private entities for service delivery and facilities to be provided by
agreement or on a reimbursable basis.

Board Powers and Duties — BBA
1-2



3. The ESD shall work cooperatively with component school districts and review periodically with
component school districts the operations of component school districts, and shall provide to the
=méemponent school districts recommended plans for operation that achieve economies through
-im'ﬁsﬁlidation of various operations of all or some of the districts. “Operations” means services
invelving transportation, payroll, education records, auditing, legal services, insurance, printing,
“invesfment and other similar services.

Duties

1. The Board shall perform all duties required by law, including, but not limited to:
a. Distrlibuﬁ@r_t_-g)]f such school funds as it is empowered to apportion;
b.  Conduct of audits;
c.  Duties as.distiict boundary board;
d.  Budgetand tax levying duties;
e.  Contracting a bond indebtedness and levying direct ad valorem taxes on all taxable property

within the ESD in the manner that component school districts are authorized to issue bonds

and levy taxes pursuant to Oregon Revised Statutes and other laws applicable to the issuance

of bonds and levying of taxes by school districts;
f.  Creating a county edugation bond district.

2. Inaddition to duties required by daw, the Board may provide services required by the local service
plan and may provide funds to component school districts to provide services required by the local
service plan in lieu of those school districts receiving services from the ESD.

END OF POLICY

_—
Legal Reference(s):
ORS.192.630 ORS 334.185 OAR 581-024-0210
ORS 243.656 ORS 334.215 OAR 581-024-0226
ORS Chapters 279A, 279B and 279C ORS 334,225 OAR 581-024-0228
ORS 280.060 ORS 334.240 OAR 581-024-0235
ORS 294.305 to -294.565 ORS Chapter 339 OAR 581-024-0250
ORS 328.205 to -328.304 ORS 342.805 to -342.937 OAR 581-024-0252
ORS 330080 o -330.133 ORS Chapter 343 OAR 581-024-0260
ORS 334.005 OAR 581-024-0265
ORS 334.125 OAR 581-024-0205 OAR 581-024-0280
ORS 334.145 OAR 581-024-0206
ORS 334.175 OAR 581-024-0208
(R
-
i .|
- |
3/22/16 | PH Board Powers and Duties — BBA
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Lane Education Service District

BBA
BBA
Board Powers and Duties
B (Version 2)

{e state of Oregon delegates to the Board responsibility for the conduct and

governance 0 'programs and services in the ESD. The general powers granted to the Board are:

L.

Legislative or Rule-Making Authority

In regular or speci{g{a};ic; meetings, after open discussion and after members’ votes are recorded,
the Board will cstaﬁiﬂr@les or policy to govern the conduct of its members-and the proceedings of
the Board. o

The Board shall establish policies for governing the programs and services of the ESD consistent
with State Board of Education IF}!% d with local, state and federal laws.

The Board is responsible for pr&yjding adequate and direct means for keeping informed about the
need and wishes of the public and for keeping local community patrons informed about the ESD.

Judicial Authority

As provided by law, policy or contract, the B '_a_ ts as a fact-finding body or a court of appeal for
staff members, students and the public wherrigsileg involve Board policies or agreements and their
implementation, and when the Board must determine the rights, duties or obligations of those who
address the Board.

Executive/Administrative Authority

The Board will appoint a superintendent delegated to e stablisH administrative regulations to
implement Board policy and goals. The Board will evaluate the superintendent’s performance.

The Board may establish academic and financial goals for the distrigt and evaluate the

superintendent’s implementation of those goals.

The Board will oversee the ESD’s financial affairs by authorizing, iating and adopting
budgets and by proposing local option or bond elections, when appropriate and as allowed by law, to
provide for program operation and maintenance or acquisition of ESD property.

nsiness
2L r@quirements.

The Board will authorize the superintendent to approve payment on all contract§
transactions of the ESD in accordance with Board policies on purchasing and b
The Board will provide for an annual audit of the ESD’s assets.

The Board will employ the staff necessary to carry out the ESD’s programs and services and will
provide for regular evaluation of staff.

3/22/16 | PH Board Powers and Duties — BBA
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The Board will direct the collective bargaining process to establish collective bargaining agreements
with the ESD’s personnel. The Board will establish, through the collective bargaining process where

The Board will establish the days of the year and the hours of the day when ESD programs and

services will be available.

END OF POLICY

A

'_ap ropriate, salaries and salary schedules, other terms and conditions of employment, and personnel
policies for ESD-wide application.

Mt
-l -

Legal Reference(s):

ORS 192.630 ORS 334.185 OAR 581-024-0210

ORS 243.656 © . ORS334215 OAR 581-024-0226

ORS Chapters 279A, 279B and 2‘?9(3 IJ ORS 334.225 OAR 581-024-0228

ORS 280.060 4/ ORS 334240 OAR 581-024-0235

ORS 294.305 to -294.565
ORS 328.205 to -328.304
ORS 330.080 to -330.133
ORS 334.005
ORS 334.125
ORS 334.145
ORS 334.175

3/22/16 | PH

ORS Chapter 339
ORS 342 .805 to -342.937

ORS Chapter 343

QA&& -024-0205
' 1-024-0206

_,QAF\L 581-024-0208

OAR 581-024-0250
OAR 581-024-0252

OAR 581-024-0260
OAR 581-024-0265
OAR 581-024-0280

Board Powers and Duties — BBA
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Lane Education Service District

Code: BBA-AR
Adopted: 5/10/95
Revised/Readopted:  10/23/01
Orig. Code(s): BBA-AR

Services for Public and Private Entities
(Does this still reflect practice?)
Lane ESD may provide services to public and private entities other than component school districts.
Services and facilities may be provided to other school districts, government agencies and private entities
under the following conditions:

1. A written agreement approved by the ESD superintendent or designee and the receiving entity will
delineate the conditions under which the services or facilities may be delivered,;

2. At the discretion of the superintendent, the ESD may be reimbursed for use of ESD facilities and
¥ services up to the actual cost. Cost determination shall include actual cost of delivery and an
appropriate amount for ESD fixed costs;

3. Services and facilities provided to entities other than component school districts shall be limited to
those being provided to component districts except that a government agency, health-care agency,
social service organization or employment training agency may contract with the ESD to provide
services in addition to those normally provided by the ESD;

4,  No services or facilities may be provided which place the ESD in the position of sponsoring,
financially supporting or participating in religious activities or competing with private enterprise.
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Lane Education Service District

Code: BBAA
Adopted: 2/24/09
Orig. Code(s): BBAA

Individual Board Member’s Authority and Responsibilities

An individual Board member exercises the authority and responsibility of theirhisther position when the
Board is in legal session only.

A Board member has the authority to act in the name of the Board when authorized by a specific Board
motion. The affirmative vote of the majority of members of the Board is required to transact any business.
When authorized to act as the ESD’s designated representative in collective bargaining, a Board member
may make and accept proposals in bargaining subject to subsequent approval by the Board.

When expressing A-Board-member-has-the-right-to-express-personal opinions—When-expressing-such

epiions in public, the Board member shouldmust clearly identify the opinions as theirhis/ker own.

Members will be knowledgeable of information requested through Board action, supplied by the
superintendent, gained through attendance at ESD activities and through professional Board activities.

Members of the Board will adhere to the following in carrying out the responsibilities of membership:

I.  Request for Information

Any individual Board member who desires a copy of an existing written report or survey prepared
by the administrative staff will make such a request to the superintendent. A copy of the material
may be made available to each member of the Board. Requests for the generation of reports or
information, which require additional expense to the ESD, must be submitted to the Board for

consideration. A
2. Requests for Legal Opinions

A-requestRequests for a-legal {advice or] opinions by a Board member [that-will-ineur-a-cost-for-the.
ESDY, must be approved by a majority vote of the Board before the request is made to legal counsel.

should-be-made-to-the- Board-chair~{The Board chair is authorized to obtain legal advice or opinions
if fadvantageoushto do so prior to the next meeting (e.g., advice regarding an executive session or a
decision to invite ESD legal counsel) without a need for Board approval } Legal counsel is

responsible to the Board.

3. Action on Complaints or Requests Made to Board Members

When Board members receive complaints or requests for action from staff, students or members of
the public, the Board members will direct the staff, students and members of the public to the
appropriate complaint policy ¢{Board policy KL - Public Complaints). Such information will be
conveyed to the superintendent.

10/05/21 | SL Individual Board Member’s Authority and Responsibilities — BBAA
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4.  Board Member’s Relationship to Administration vy, ‘A

Individual Board members will be informed about the ESD’s educational program, may visit schools
or other facilities to gain information, and may request information from the superintendent. No
individual Board member may direct the superintendent to actien without Board authorization.
Board members will not intervene in the administration of the ESD or its schools.

5.  Contracts or Agreements
All contracts of the ESD must be approved by the Board, unless otherwise delegated by the Board to

the superintendent or designee for approval, before an order can be drawn for payment. If a contract
is made without authority of the Board, the individual making such contract shall be personally

liable.
END OF POLICY
Legal Reference(s):
ORS 332.045 ORS 332,057
ORS 332.055 ORS 3?2 075

38 Or. ATTY. GEN. OP. 1995 (1978)
S. Benton Educ. Ass'n v. Monroe Union High Sch. Dist., 83 Or. App. 425 (1987).

10/05/21 | SL Individual Board Member’s Authority and Responsibilities - BBAA
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Lane Education Service District

Code: BBB
Adopted: 9/26/95
Readopted: 10/23/01; 4/27/04; 5/19/09; 7}&
7/24/12; 8/28/12 A Uil L,/ Lo Doy ‘ Clek_
Orig. Code(s): BBB

Board Elections

1. Number of Directors

The Board shall consist of seven members. Five Board members represent geographical zones; two

are at-large members. ? Oavald

(Any changes that need made in these positions?) (<< o dve il

Zone 1 (Position 1) includes the following voting precincts, or portions of precincts, in Eugene
School District, comprising the area north of Eleventh Avenue:

City Precincts: (Eugene) 1123, 1125, 1341, 1349, 1451, 1561, 1563, 1565, 1567, 1569, 1781,
1783, 1785, 1787; (Springfield) 2122; (Coburg) 4200.
County Precincts: 726, 728, 730, 732, 734, 736, 738.

Zone 2 (Position 2) includes the following voting precincts, or portions of precincts, in Eugene
School District 4], generally comprising the area south of Eleventh Avenue:

City Precincts: (Eugene) 1121, 1127, 1129, 1231, 1233, 1235, 1237, 1343, 1345, 1347, 1349,
1453, 1455, 1457, 1893, 1895, 1897, 1899; (Springfield) 2238.
County Precincts: 714, 718, 720, 740, 742.

Zone 3 (Position 3) includes the following school district:
Springfield School District 19
Zone 4 (Position 4) includes the following school districts:

Fern Ridge School District 28] (Douglas Co. #31])
Mapleton School District 32

Bethel School District 52

Junction City School District 69

Blachly School District 90

Siuslaw School District 97J (Douglas Co. #5J)

Zone 5 (Position 5) includes the following school districts:

Pleasant Hill School District 1
Creswell School District 40
South Lane School District 45J (Douglas Co. #17)
Crow-Applegate-Lorane School District 66
McKenzie School District 68
Board Elections — BBB
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Lowell School District 71
Oakridge School District 76
Marcola School District 79] (Linn Co. #797J)

\ At-large positions (Positions 6 and 7) include the entire Education Service District.
2. Designation of Board Positions

Board members’ positions and their respective successors in office will be designated by numbers as
Position No. 1 (Zone 1), No. 2 (Zone 2), No. 3 (Zone 3), No. 4 (Zone 4), No. 5 (Zone 5), No. 6 (at-
large) and No. 7 (at-large). In all proceedings for the nomination or election of candidates for or to
the office of Board member, every petition for nomination, declaration of candidacy, certificate of
nomination, ballot vr other document used in connection with the nomination or election will state
the position number to which the candidate aspires.

Individuals may seek more than one elected position such as school board and education service
district board. However, individuals may not seek more than one elected position in the same
election. An exception would be if one of the districts has less than 10,000 registered voters.

Re-elections for Board positions will occur as follows:

Position No. 1: Spring 26052025, and every four years thereafter;
Position No. 2: Spring 28032027, and every four years thereafter;
Position No. 3: Spring 28052025, and every four years thereafter;
Position No. 4: Spring 28032027, and every four years thereafter;
Position No. 5: Spring 28032027, and every four years thereafier;
Position No. 6: Spring 28052025, and every four years thereafter;
Position No. 7: Spring 28032027, and every four years thereafter. )ﬁ
™

Bn Term of Office

¢ The term of each Board member shall commence on July 1 of the year in which he%shre—ﬁ the
member is glected and shall continue for four years.

4. Nonvoting Advisory Members

The Board may appoint nonvoting advisory members to the Board as the Board deems important.
Nonvoting members shall not participate in executive sessions unless invited by the Board.

END OF POLICY

Legal Reference(s):

ORS 249.013 ORS 334.025 ORS 334.045

ORS 255.235 ORS 334.032 ORS 334.090

ORS 255.245 ORS 334.035 OAR 581-024-0290

Board Elections - BBB
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Policy BBB-AR
Board Advisor and Liaison

Itis the interest of the Board to invite advisors to the board from the community and liaisons
from component district boards and superintendents.

Community Advisor

The Board may recruit one or more advisors from the community. The Board seeks advisors
from different community perspectives, including the social services sector, equity and diversity,
workforce, higher education or early childhood education. The Board will recruit based on
identified need for perspective. In the event that the Board seeks a community advisor, the
Board will prepare an invitation to apply for an advisory position. The Board will review
applications and select candidates for interview. Selection will be made by Board vote. When
the Board seeks to recruit, it shall set the term of service as needed up to a maximum of two
years, renewable based on the identified needs of the Board. The Community Advisor will bring
an independent consumer voice, understand and communicate the community perspective,
advocate for the community and share Lane ESD information with the community. The
Community Advisor is not a member of the Board.

The Community Advisor is invited to all Board meetings and work sessions. The Community
Advisor is expected to attend meetings on a regular basis. The Community Advisor will receive
a Board Meeting Agenda packet. The Community Advisor is eligible for mileage reimbursement
through Lane ESD.

Superintendents’ Council Advisor

The Board will invite one advisor from the Superintendents’ Council to each Lane ESD Board
Meeting.. The schedule for component district Superintendents to serve as advisors during the
year will be set at the August Superintendent Council meeting. The Superintendents’ Council
Advisor is not a member of the Board. The Superintendents’ Council Advisor represents the
Superintendents’ Council. This Advisor communicates Superintendents’ Council priorities,
perspectives and activities, advocates for component districts, and shares Lane ESD
information with the Superintendents’ Council.

The Superintendents’ Council Advisor will receive a Board Meeting Agenda and packet. Any
expenses incurred in the role of Superintendents’ Council Advisor will be reimbursed by the
component district.

Board Member Liaisons From Component School Districts

The Board intends to have three Board Member Liaisons from component school district
Boards. The Board will recruit Board member representatives from a small, medium and large
district. The Superintendents will be asked to extend an invitation to their board members in
August of each year. The Board will appoint three representative Liaisons to the Board. The
typical term for a Board Member Liaison is for one year, renewable with mutual consent of the



Liaison and the Board. The Board Member Liaison is not a member of the Board. The Board
Member Liaison will bring component district perspectives to the Board, report component
district activities, and share Lane ESD Board information with their district board. The Board
Member Liaisons are invited to all Board meetings, and are expected to attend regularly. The
Board Member Liaisons will receive a Board Meeting Agenda and packet.



Lane Education Service District

Code: BBB-AR
Revised/Reviewed: 1/28/14
Orig. Code(s): BBB-AR

Board Advisor(s) and Liaison(s)

(Does this still reflect practice?)
Itis-the-interestoftheThe Board te-may invite advisor(s) to the board from the community, and
component district superintendents, and/or liaisons from component district boards.

Community Advisor

The Board may recruit one or more advisors from the community. The Board seeks advisors from different
community perspectives, including the social services sector, equity, and-diversity and inclusion,
workforce, higher education and/or early childhood education.

The Board will recruit based on identified need for perspective. In the event that the Board seeks a
community advisor, the Board will prepare an invitation to apply for an advisory position and publish to
the ESD website. The Board will review applications and select candidates for interview. Selection will be

made by Board vote.

The term of Community Advisor is two years, renewable based on the identified needs of the Board. The
Community Advisor will bring an independent [consumer] voice, understand and communicate the
community perspective, advocate for the community and share Lane ESD information with the
community. The Community Advisor is not a member of the Board and may not vote on matters before

the Board.

The Community Advisor is invited to all Board meetings, except executive sessions, and work sessions.
The Commumty Advisor is expected to attend meetings on a regular basis. The Community Advisor will

receive a-Beoard-Meeting-Agenda-packetboard meeting materials, except those that are confidential. The

Community Advisor is eligible for mileage reimbursement through Lane ESD and will abide by customary
ESD reimbursement practices as other board members and ESD staff.

Superintendents’ Council Advisor

The Board will invite one advisor from the Superintendents’ Council annually. The Superintendents’
Council Advisor is a permanent advisor position, that is not filled by an individual superintendent for more

than a two-year appointment.

The Superintendents’ Council Advisor position is filled by invitation at the August Superintendents’
Council meeting each year. The Superintendents’ Council appoints an advisor and back-upalternate

advisor.

The Superintendents’ Council Advisor is not a member of the Board. The SuperintendentsCouneil
Aadvisor represents the Superintendents’ Council. This Aadvisor communicates Superintendents® Council
priorities, perspectives and activities, advocates for component districts, and shares Lane ESD information

with the Superintendents’ Council.

Board Advisor(s) and Liaison(s) — BBB-AR
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The Superintendents’ Council Advisor is invited to all Board meetings and work sessions. The

Superintendents~Couneitl-Aadvisor is expected to attend meetings on a regular basis. The Superintendents

Couneil-Aadvisor will receive a-Board-Meeting-Agendaand packetboard meeting materials, except those
that are confidential. Any expenses incurred in the role of Superintendents™Couneil-Aadvisor will be

reimbursed by the component district and will abide by customary ESD reimbursement practices as do
other board members and ESD staff.

Board Member Liaisons From Component School Districts

The Board intends to have three Bboard Mmember Eliaisons, i.e., superintendents, from component school
district Boards. The Board will recruit Board member representatives from a-small, medium and large
school districts in the ESD jurisdiction.

The Ssuperintendents will be asked to extend an invitation to their board members in August of each year.
The Superintendents’ Council will appoint three representative Liaisons to the Board.

The Bboard mMember Eliaison is not a member of the Board. Beard Member-Liaisons should not be from
the same district as the Superintendent’s Council Advisor. The Beard-MemberLliaison will bring
component district perspectives to the Board, report component district activities, and share Lane ESD
Board information with their district board.

The Bboard Mmember Eliaisons are invited to all Board meetings, and are expected to attend periodically.

The Bboard Mmember Eliaisons will receive aBoard- Meeting-Agenda-and-packetboard meeting materials,

except those that are confidential.

Board Advisor(s) and Liaison(s) — BBB-AR
2-2



Lane Education Service District

Code: BBBA
Adopted: 6/22/93
Revised/Readopted:  10/23/01; 2/07/23
Orig. Code(s): BBBA
Board Member Qualifications
good

A person is eligible to serve as a Board member if the person is a qualified elector' of the ESD and has
been a resident within the ESD for one year immediately preceding the election or appointment. If the
position sought is one elected or nominated by zone, the person must also reside in the zone from which
the person is nominated except as authorized by law.

A person who is an employee of the ESD is not eligible to serve as a Board member while so employed.

END OF POLICY

a Legal Reference(s):
ORS 247.002 ORS 249013 ORS 334.032
ORS 247.035 ORS 334.025 ORS 334.090

OREGON CONSTITUTION, ARTICLE I1, Section 2.

\

\\

\h'x"“ﬁ Theet are fane redwescer 60 0 C““""”"‘“) « Begh

! “Elector” means an individual qualified to vote under Article II, section 2, Oregon Constitution.

8/08/22 | LF Board Member Qualifications — BBBA
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Lane Education Service District

Code: BBBB
Adopted: 9/28/93
Readopted: 10/23/01
Orig. Code(s): BBBB

Board Member Oath of Office

New-directorsAny elected or appointed Board member must qualify by taking an oath of office before
assuming the duties of office. The oath of office will be in the following form:

I, - ~, do hereby swear or affirm that I will support the laws-and
constitutions of the United States of America and the state of Oregon and the laws thereof, and the policies
of the Lane Education Service District. and-that-During my term, I will faithfully discharge the duties of
mry-the office as-aof member of the Board of Directors effor the Lane Education Service District,
representing (Position or Zone) , to the best of my ability throughout

my term of office-threughout-the-four—year-term,——through———

[

Director (Signature)]

[Attest: This oath of office was administered byto (Name, Title)
on (date).

Recording Secretary
Lane ESD Board of Directors]

END OF POLICY

Legal Reference(s):

ORS 334.090(3)

3/22/16 | PH Board Member Oath of Office - BBBB
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Lane Education Service District

Code: BBC
Adopted: 7/27/93
Readopted: 10/23/01
Orig. Code(s): BBC
Board Member Resignation
good

The Board believes that any citizen who files and seeks election or appointment to the Board should do so
with full knowledge of and appreciation for the investment in time, effort and dedication expected of all
Board members, and that the citizen’s intent is to serve a full term of office.

When a member decides to terminate service, the Board requests earliest possible notification of intent to
resign so the Board may plan for the continuity of Board business. Resignations must be made in writing.
Board members can resign the office effective at a future date. If the resignation is effective at a future
date, the resignation is binding unless withdrawn in writing by the end of the third business day after the

resignation is made.
The Board will announce the resignation and declare the vacancy at a Board meeting.

The Board will determine the procedures to be used in filling the vacancy. The Board may begin a
replacement process and select a successor prior to the effective date of resignation; however, the actual

appointment shall not be made before the resignation date.

END OF POLICY

Legal Reference(s):

ORS 236.320 ORS 236.325 ORS 334,095
6/30/16 | PH Board Member Resignation — BBC
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Lane Education Service District

Code: BBD

Adopted: 10/24/95
Readopted: 10/23/01; 11/15/11
Orig. Code(s): BBD

Board Member Removal from Office

The Board shall declare the office of a director vacant upon any of the following when the incumbent:

1. The-death-orresignation-of antneumbent:Dies or resigns;

2. When-anincumbent-eCeases to be a resident of a school district thatis-a-compenent-school-distriet
that is located within the territory of the education service district;

3.  Whenan-ineumbent-eCeases to discharge the duties of office for two consecutive months unless
prevented from discharging the duties by sickness or unavoidable cause;

4, Whenan-incumbentils removed from office by-judgment-of-any-courtor a court declares the election
for the office void,

5. When-an-incumbent-hHas been recalled from office by distriet-ESD voters;

6. When-anineumbentils elected by zone and moves from the zone to which he/she-wasthey were
elected. When the incumbent has been nominated from a zone and changes permanent residence
from one zone to another zone in which another director resides, the incumbent shall continue to
service as director until the next regular election when a successor shall be elected to serve for the
remainder of the unexpired term.

The Board may not declare the office of a director vacant if the director is a resident of a school district
that withdraws from the education service district, unless the director’s term expires or the Board declares
the office vacant for a reason described in items 1 through 6 above.

Vacancies will be filled through appointment by the Board unless a majority of the positions are vacant at
the same time. In that case, vacancies will be filled by the State Board of Education.

END OI' POLICY

Legal Reference(s):

ORS 249.865 to -249.877 ORS 334.095

ORS 334.090 ORS 408.240

5/23/12| RS Board Member Removal from Office — BBD
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Lane Education Service District

Code: BBE
Adopted: 7/27/93
Revised/Readopted: 10/23/01
Orig. Code(s): BBE
Vacancies on the Board %Z

Vacancies will be filled through Board appointment. The Board appointee must be a legally registered
voter and a resident within the ESD for one year immediately preceding the appointment. Any vacancy on
the Board from any zone shall be filled by the remaining Board members from among the qualified
persons in that zone. Any such vacancy from the ESD at large shall be filled by the remaining Board

members from the qualified persons in the ESD.

In the event of multiple vacancies, the position vacated ﬁrst’\will be filled first.

Upon appointment by the Board, the newly appointed Board member(s)will take office at the next board
meeting following the appointment.

If the offices of a majority of Board members are vacant at the same time, the State Board of Education
shall appoint persons to fill the vacancies from qualified ESD voters in accordance with administrative
regulation BBE-AR - Procedures for Vacancies on the Board.

Board elections are held every odd-numbered year, which for purposes of this policy, are termed
“election” years. The appointee will:

. WilsServe until June 30 following the next “election,2 at which time the individual elected in May
of that year will fill the remaining portion of an unexpired term or serve a full four-year term; or

2. WillsServe until June 30 of a subsequent “election” year if the vacancy occurs after the filing date in
an “election” year.

10/05/21 | RS Vacancies on the Board — BBE
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END OF POLICY

Legal Reference(s):

ORS 249.865 - 249.877 ORS 255.335 ORS 334.095

ORS 255.245 ORS 334.090

10/05/21 | RS Vacancies on the Board - BBE
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Lane Education Service District

Code: BBE-AR
Adepted————7/27/93
Revised/Reviewed:

Orig. Code(s): BBE

Vaeaneies-on-the BeardProcedures for Vacancies on the Board
(Anything to add?)
Appointment to unexpired terms for the board of directors of Lane Education Service District will be made

by the Board under the following guidelines: *

1. Announcements of the vacancy will be published in area newspapers-fand on the ESD websiteh
Reporters will be asked to include information regarding the available position(s) in articles in their

respective papersnews outlets;

3-2.  The announcement will invite individuals to submit applications for nominations to the Board within
the time frame established by the Board;

4:3. The Board will interview potential appointees in open session;
54. The Board will select the appointee by utilizing the following procedures:

a. When there are three or more candidates, the Board will continue to vote until two candidates
each have a greater number of votes than any other candidate. In such voting procedure, each

member will vote for two candidates;
b.  When there are only two candidates, either because there are only two or because the Board
has reduced the list to two, the Board will select the new member by majority vote of Board

membership.

6:5.  All voting will be conducted in accordance with pPublic mMeetings HLaws, with the name of each
Board member and how each voted duly recorded in the minutes;

%6. All candidates will be notified of the Board’s decision-at-the-mest-immediate-and-appropriate-time;

&7. Upon appointment by the Board, the newly appointed Board member(s) will be sworn in and seated

immediately.
END OF POLICY
Legal Reference(s):
ORS 249,865 - 249.877 ORS 255.335 ORS 334.095
ORS 255.245 ORS 334.090

Procedures for Vacancies on the Board — BBE-AR
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Lane Education Service District

Code: BBF

Adopted: 9/28/93

Revised/Readopted:  10/23/01, 2/27/07, 12/15/09; 4/07/20;
12/07/21

Orig. Code(s): BBF

Board Member Standards of Conduct
(Version 1)
(See proposed version 2. The ESD’s BBF-AR is essentially the same as the proposed version 2 of this
policy. Choose a version for policy and if 2 is selected, consider whether BBF-AR is needed.)
Individual Board members and the Board as a public entity must comply with ethics laws for public
officials.

Board members will treat other Board members, the superintendent, staff and the public with dignity and
courtesy and will provide an opportunity for all parties to be heard with due respect for their opinions.

Board members will recognize the superintendent as the chief executive officer to whom the Board has
delegated administrative authority to establish regulations and oversee the implementation of Board
policy.

When a Board member expresses personal opinions in public, the Board member should clearly identify
the opinions as personal.

A Board member will respect the privacy rights of individuals when dealing with confidential information
gained through association with the ESD.

A Board member will keep information and documents discussed in exccutive session confidential.

A Board member will not post confidential information or documents about students, staff or ESD
business online, including but not limited to, on social media.

Board members will treat fellow Board members, staff, students and the public with respect while posting
online or to social media and will adhere to Oregon Public Meetings Laws, including when
communicating with other Board members via websites or other electronic means.

A Board member is a mandatory reporter of child abuse. A Board member having reasonable cause to
believe that any child with whom the Board member comes in contact with has suffered abuse or that any
person with whom the Board member comes in contact with has abused a child shall immediately make
aan-oral report by-telephone-or-otherwise-to the leeat-Department of Human Services (DHS); or to tas
desisnee-of the department-orto-aloeal law enforcement within the county where the person making the

report is located at the time of contact.

This information is provided for convenience: report child abuse to the Oregon Child Abuse Hotline by
calling 1-855-503-SAFE (7233).

END OF POLICY

HR4/04/24 | LF Board Member Standards of Conduct — BBF
1-2



Legal Reference(s):

ORS 162.015 - 162.035 ORS Chapter 244 ORS 419B.010
ORS 162.405 - 162.425 ORS 334.095 ORS 419B.015
ORS 192610 - 192.710 ORS 334,100
ORS 244,040 ORS 419B.005
HR4/04/24 | LF Board Member Standards of Conduct — BBF
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Lane Education Service District

ode:, ) BBF

Board Member Standards of Conduct
(Version 2)

—

A Board menibéﬁ];ﬂu!d
1. Comply “Ltli"cthlcs laws for public officials;

2. Understand that the Board sets the standards for the ESD through Board policy. Board members do
not manage the ESD'C;}I_’" ﬁ-‘day-to-day basis;

3. Understand that th@\Bb&l' jﬁnkes decisions by a quorum vote of the Board. Individual Board
members may not comiit the Board to any action;

4.  Respect the right of other Board members to have opinions and ideas which differ;

5. Recognize that decisions are madé 14 quorum vote are final decisions of the Board. Such decisions
should be supported by all Boatd fembers;

6.  Make decisions only after the facts are presented and discussed;

7. Understand the chain of command and ref erfﬁ fgb‘lqm or complaints to the proper administrative

office; J

8.  Recognize that the Board must comply w1th\ﬁe ublic Meetings Law and only has authority to make
decisions at properly noticed Board meetings;

9.  Insist that all Board and ESD business is ethical and hogfé 5
o

10. Be open, fair and honest — no hidden agendas; U |

11.

12.
officer of the ESD and should be prescnt at a]l meetings, except wh'_ 'ItEeiBoard is considering the
superintendent’s evaluation, contract or salary; P

13. Take action only after hearing the superintendent’s recommendations;

,._.___..\_

14. Refuse to bring personal or family problems into Board considerations;
15. Give ESD staff the respect and consideration due to skilled, professional emplo& ol /

16. Present personal criticism of ESD operations to the superintendent, not to ESD staff or to a Board
meeting;

17. Respect the right of the public to attend and observe Board meetings;

HR4/04/24 | LF Board Member Standards of Conduct — BBF
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18.  Respect the right of the public to be informed about ESD decisions and ESD operations as provided
by law;

19. - Rclmember that content discussed in executive session is confidential;

20.  Use social media, websites, or other electronic communication Judiciously, respectfully, and in a
manner that does not violate Oregon’s Public Meetings Laws;

21. When postmg online or to social media, Board members will treat and refer to other Board members,
staff, studefits and the public with respect, and will not post confidential information about students,

staff or ESD business.

22. A Board member is a mandatory reporter of child abuse. A Board member having reasonable cause
to believe that any child with whom the Board member comes in contact with has suffered abuse or
that any person with Whom the Board member comes in contact with has abused a child shall
immediately make a report to the Department of Human Services (DHS) or to law enforcement
within the county where the person making the report is located at the time of contact

[This information is provided for convenience: report child abuse to the Oregon Child Abuse Hotline
by calling 1-855-503-SAFE (7233)]
. 3 |

END OF POLICY

Legal Reference(s):

ORS 162.015 - 162.035 ORS Chapter 248, ), ORS 419B.010
ORS 162.405 - 162.425 ORS 334.095 | ! j ORS 419B.015
ORS 192.610-192.710 ORS 334.100 % 5
ORS 244.040 ORS 419B.005
S
\ ,_)‘
3 |
|
=
| —
o
B )
-
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Lane Education Service District

Coder BBF-AR
Aflo pjéﬂf 9/28/93

addpt 10/23/01
Fm, BBF-AR

-.-.-_a-;--/

Board Member Ethics

In carrying out hls/her Board duties a Board member should:

Refuse to F‘plaSLpol.‘tlcs in either the traditional partisan sense or in any other sense within the ESD
oruamzauqn, A—

f
Respect the right of patrons and employees to be heard at official meetings, within the provisions of
Board policy;

Recognize that authority rests with the Board only in official meetings;
I.
Recognize that a Board [Tiember has no legal status to act for the Board outside official meetings,

L

Refuse to participate in meetmgs Wthh are not official and which all members do not have the
opportunity to attend;

Refuse to make individual commitments ol-any-matter which should properly come before the
Board as a whole; u e

AT
Make decisions only after all available teﬁctsibeanﬁlg on a question have been presented and
discussed, et

Respect the opinions of others and accept “majority rule” in Board decisions;

Recognize that the superintendent should have full adngimistrative authority for properly discharging
his/her professional duties within limits of established Bom{'d p‘UTrEy,

Act only after hearing at an official meeting the super mte:’k‘lﬂt s recommendation in matters of
employment or dismissal of other school personnel;

Recognize that the superintendent is the educational advisor to the Board and should be present at all
Board meetings. When the superintendent’s contract or salary is under dlscussmn the superintendent
will be present at the discretion of the Board; S

— !

=eeme)

[ d%l?tf‘ﬂ'#s’ them at regular
gz

Present personal criticisms of any ESD operation directly to the superintendent rather than to ESD
personnel;

Refer all complaints or problems to the proper administrative office an
meetings only after failure of administrative solution;

Board Member Ethics — BBF-AR
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Insist that all ESD business transactions be on an ethical and above-board basis;

efuse to use his/her position on the Board for personal gain or prestige;

jate honest and accurate evaluation of all past employees when such information is requested
ther district;

Give staff the respect and consideration due skilled professional personnel.

Board Member Ethics —- BBF-AR
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Lane Education Service District

Code: BBFA

Adopted: 10/28/08

Readopted: 7/13/10; 9/23/14; 3/29/16
Orig. Code(s): BBFA

Board Member Ethics and Conflicts of Interest

No Board member will use theirhisther official position or office to obtain personal financial benefit or to
avoid financial detriment for themselfhim-or-hersel, relatives or household members, or for any business
with which the Board member, a houschold member or a relative is associated.

This prohibition does not apply to any part of an official compensation package, honorarium allowed by
Oregon Revised Statute (ORS) 244.042, reimbursement of expenses, or unsolicited awards of professional
achievement. Further, this prohibition does not apply to gifts from one without a legislative or
administrative interest. Nor does it apply if the gift is under the annual $50 gift limit from one who has a
legislative or administrative interest in any matter subject to the decision or vote of the Board member.
ESD-provided meals at board meetings are acceptable under the reimbursement of expenses exception.

1. Conflicts of Interest

“Business” means any corporation, partnership, proprietorship, enterprise, association, franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain. This definition
excludes any income-producing tax exempt 501(c) not-for-profit corporation with which a public official
or a relative of the public official is associated only as a member or board director or in a nonremunerative
capacity.

“Business with which a Board member or relative is associated” means any private business or closely
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or
any private business or closely held corporation in which a Board member or relative owns or has owned
stock, another form of equity interest, stock options or debt instruments worth $1,000 or more at any point
in the preceding year; any publicly held corporation in which a Board member or relative owns or has
owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at
any point in the preceding calendar year; or any publicly held corporation of which a Board member or
relative is a director or officer.

“Relative” means: the spouse!, parent, step-parent, child, sibling, step-sibling;sen-in-taw or
{*}childdaughter-in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling;sen-
in-law or childdaughter-in-law of the spouse of the Board member. Relative also includes any individual

! The term spouse includes domestic partner.
2 {ORS 244.020(16) uses the terms “son-in-law” and “daughter-in-law” in the definition of relative.)

HR1/14/16 | PH Board Member Ethics and Conflicts of Interest — BBFA
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for whom the Board member has a legal support obligation, whose employment provides benefits® to the
Board member, or who receives any benefit from the Board member’s public employment.

“Member of the household” means any person who resides with the public official.

No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member’s vote, official action or judgment would

be thereby influenced.

No Board member will attempt to use or use for personal gain any confidential information gained through
theirhis/her official position or association with the ESD. A Board member will respect individuals’
privacy rights when dealing with confidential information gained through association with the ESD.

If a Board member participates in the authorization of a public contract, the Board member may not have a
direct beneficial financial interest in that public contract for two years after the date the contract was

authorized.

Individual Board members and the Board as a public entity are bound by the ethics laws for public
officials as stated in Oregon law.

Potential Conflict of Interest

“Potential conflict of interest” means any action or any decision or recommendation by a Board member
that could result in a financial benefit or detriment for self or relatives or for a business with which the
Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare a potential conflict of interest. A Board member may, after
declaring theirhis/her potential conflict of interest, either vote or abstain on the issue. Abstaining from a
vote does not meet the legal requirement of publicly stating a potential conflict.

Actual Conflict of Interest

“Actual conflict of interest” means any action or any decision or recommendation taken by a Board
member that would result in a financial benefit or detriment to self or relatives or for any business with
which the Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare an actual conflict of interest. The Board member may not vote
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of
votes to take official action. Such a vote does not allow the Board member to participate in any discussion
or debate on the issue out of which an actual conflict arises.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other
group including one of which or in which the person, or the person’s relative or business with which the

* Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.

HR1/14/16 | PH Board Member Ethics and Conflicts of Interest —- BBFA
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person or the person’s relative is associated, is a member or is engaged. For example, if a Board member’s
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract,
as it will affect all members of that class to the same degree. However, if the collective bargaining unit is
very small, the class exception may not apply. Similarly, if the contract contains special provisions that
might apply only to particular persons, then the class exception may not apply. For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for the employees with doctorates in the collective bargaining agreement, the Board member should not
vote on the contract.

IL. Gifts

Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate
value in excess of $50 from any single source in a calendar year that has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member. All gift related provisions apply
to the Board member, their relatives, and members of their household. The $50 gift limit applies separately
to the Board member and to the Board member’s relatives or members of household, meaning that the
Board member, each member of their household and relative can accept up to $50 each from the same
source/gift giver. “Gift” means something of economic value given to a Board member without valuable
consideration of equivalent value, which is not extended to others who are not public officials on the same
terms and conditions.

“Relative” means: the spouse®; parent, step-parent, child, sibling, step-sibling;sea-intaw or childdaughter-
in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling;-sen-+a-taw or
childdaughter-in-law of the spouse of the Board member. Relative also includes any individual for whom
the Board member has a legal support obligation, whose employment provides benefits® to the Board
member, or who receives any benefit from the Board member’s public employment.

“Member of the household” means any person who resides with the Board member.
Determining the Source of Gifts

Board members should not accept gifts in any amount without obtaining information from the gift giver as
to who is the source of the gift. It is the Board member’s personal responsibility to ensure that no single
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative
or administrative interest in any matter subject to the decision or vote of the Board member. If the giver
does not have a legislative or administrative interest, the ethics rules on gifts do not apply and the Board
member need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest
A “legislative or administrative interest” means an economic interest distinct from that of the general

public, in any action subject to the decision or vote of a person acting in the capacity of a Board member.
For example, everyone within a county has a general interest in the fire department, but the person who

* Ibid. p. 1
S Ibid. p. 1

HR1/14/16 | PH Board Member Ethics and Conflicts of Interest —- BBFA
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sells the uniforms to the fire department has a legislative or administrative interest in the fire department
that is distinct from the general public.

Determining the Value of Gifts

The fair market value of the merchandise, goods, or services received will be used to determine benefit
or value.

“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of
the gift if the Board member does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:

. In calculating the per person cost at receptions or meals the payor of the Board member’s admission
or meal will include all costs other than any amount donated to a charity.

For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the Board member is $25. This example requires that the Board member does
not claim the charitable contribution on personal tax returns;

2. For receptions and meals with multiple attendees, but with no price established to attend, the source
of the Board member’s meal or reception will use reasonable methods to determine the per person
value or benefit conferred. The following examples are deemed reasonable methods of calculating

value or benefit conferred:

a.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the

reception or dinner;
b.  The source divides the amount spent on food, beverage and other costs (other than charitable

contributions) by the number of persons who actually attend the reception or dinner; or
c.  The source calculates the actual amount spent on the Board member.

3. Upon request by the Board member, the source will give notice of the value of the merchandise,
goods, or services received;

4. Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale Value

Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized
items. Such items are deemed to have a resale value under $25 (even if the personalized item cost the
source more than $50), unless the personalized item is made from gold or some other valuable material
that would have value over $25 as a raw material.

HR1/14/16 | PH Board Member Ethics and Conflicts of Interest — BBFA
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Entertainment

Board members may not solicit or accept any gifts of entertainment over $50 in value from any single
source in a calendar year that has a legislative or administrative interest in any matter subject to the
decision or vote of the Board member unless:

The entertainment is incidental to the main purpose of another event (i.e. a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event (such
as a golf tournament at a conference); or

The Board member is acting in their official capacity for a ceremonial purpose.

Entertainment is ceremonial when a Board member appears at an enlerlainment event for a
“ceremonial purpose” at the invitation of the source of the entertainment who requests the presence
of the Board member at a special occasion associated with the entertainment. Examples of an
appearance by a Board member at an entertainment event for a ceremonial purpose include throwing
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions

The following are exceptions to the ethics rules on gifts:

1.

2.

Campaign contributions are not considered gifts under the ethics rules;

Gifts from “relatives” and “members of the household” to the Board member are permitted in an
unlimited amount; they are not considered gifts under the ethics rules;

Informational or program material, publications, or subscriptions related to the recipient’s
performance of official duties;

Contributions made to a legal expense trust fund if certain requirements are met;

Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative/administrative interest, with the following exceptions:

a.  Organized Planned Events. Board members are permitted to accept payment for travel
conducted in the Board member’s official capacity, for certain limited purposes:

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount [F:

(a) The Board member is scheduled to deliver a speech, make a presentation,
participate on a panel, or represent the ESD; AND

(i) The giver is a unit of a:

1)  Federal, state, or local government;
2)  An Oregon or federally recognized Native American Tribe; OR
3)  Nonprofit corporation.

HR1/14/16 | PH Board Member Ethics and Conflicts of Interest - BBFA
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(b) The Board member is representing the ESD:

(1)  On an officially sanctioned trade-promotion or fact-finding mission; OR
(1))  Officially designated negotiations or economic development activities where
receipt of the expenses is approved in advance by the Board.

The purpose of this exception is to allow Board members to attend organized, planned events
and engage with the members of organizations by speaking or answering questions,
participating in panel discussions or otherwise formally discussing matters in their official
capacity. This exception to the gift definition does not authorize private meals where the

participants engage in discussion.

6.  Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
Board member is representing the ESD. Again, this exception does not authorize private meals
where the participants engage in discussion.

“Reception” means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal;

7. Food or beverage consumed by Board member acting in an official capacity in the course of
financial transactions between the public body and another entity described in ORS 244.020

(67)(®d)D(0);

8. Waiver or discount of registration expenses or materials provided to Board member at a continuing
education event that the Board member may attend to satisfy a professional licensing requirement;

9. A gift received by the Board member as part of the usual or customary practice of the Board
member’s private business, employment or position as a volunteer that bears no relationship to the

Board member’s holding of public office.
Honoraria

A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board
member or any relative or member of the household of the Board member if the honoraria are solicited or
received in connection with the official duties of the Board member.

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token, or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation, or expertise

of the Board member or candidate.

END OF POLICY

Legal Reference(s):

ORS 162,015 to -162.035 ORS 244.010 to -244.400 QAR 199-005-0001 to -199-010-0150
ORS 162.405 to -162.425 ORS 332.055

38 OR. ATTY. GEN. OP. 1995 (1978)
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OR. ETHICS COMM'N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.
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Lane Education Service District

Code: BBFB

Adopted: 9/23/08

Readopted: 7/13/10; 9/23/14; 3/29/16
Orig. Code(s): BBFB

Board Member Ethics and Nepotism

In order to avoid both potential and actual conflicts of interests, Board members will abide by the
following rules when a Board member’s relative or member of the household is seeking and/or holds a

position with the ESD:

1. A Board member may not appoint, employ, promote, discharge, ﬁré, or demote or advocate for such
an employment decision for a relative or member of the household, unless the Board member
complies with the conflict of interest requirements of ORS Chapter 244.

This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board
member position or another Board-related unpaid volunteer position (i.e. a Board committee

position).

2. A Board member may not participate as a public official in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or a
member of the household. A Board member may still serve as a reference or provide a
recommendation.

For the purposes of this policy:
“Member of the household” means any person who resides with the Board member.

“Relative” means: the spouse'; parent, step-parent, child, sibling, step-sibling;sen-in-law or childdaughter-
in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling;sen-in-taw or
childdaughter-in-law of the spouse of the Board member. Relative also includes any individual for whom
the Board member has a legal support obligation, whose employment provides benefits? to the Board
member, or who receives any benefit from the Board member’s public employment.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
including the Board member’s relative or household member. For example, if a Board member’s spouse is
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will
affect all members of that class to the same degree. However; iftirecollective bargaining unit is very
small, the class exception may not apply. Similarly, if the contract contains special provisions that might
apply only to particular persons, then the class exception may not apply. For example, if a Board

! The term spouse includes domestic partner.

? Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.

HR1/14/16 | PH Board Member Ethics and Nepotism — BBFB
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member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.

END OF POLICY
Legal Reference(s):
ORS 244.010 to -244.400 ORS 659A.309 0OAR 199-005-0001 to -199-010-0150

OR. ETHICS COMM'N, OR. GoV'T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.
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Lane Education Service District

Code: BC/BCA

Adopted: 6/22/93 ’%L ,
Revised/Readopted:  10/23/01 ‘f A
Orig. Code(s): BC/BCA )

Board Organization/Board Organizational Meeting

The ESD Board w1ll hold an orgamzatlonal meetmg mJuly_eaeh ymr

The organizational meeting will consist of, but not be 11m1ted to the following actions:

1. Election of a Board chair;

2 Election of a vice chair;

3. Provision for a time and place for regular meetings;

4. Other organizational actions prescribed by law or by Board practice.

The incumbent Board chair will preside until a successor is elected, whereupon the successor will assume
the chair. In the event no incumbent chair or vice chair remains on the Board, or neither is able to continue
to serve as an officer, the Board will select a temporary chair to conduct the election. No member may
serve as Board chair for more than two consecutive years.

END OF POLICY

Legal Reference(s):

ORS 255.335 ORS 334.100

HR5/26/11 | W Board Organization/Board Orgamzatlonal Meeting — BC/BCA
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Lane Education Service District

Code: BCB

Adopted: 9/28/93

Readopted: 10/23/01 w7
Orig. Code(s): BCB i f?

Board Officers

~ N
o Lot

AL vl ]
The officers of the Board are the chair and the vice chair. At its first scheduled meeting in July, the Board
will elect one of its members to serve as chair and one to setve as vice chair. No member of the Board may
serve as chair more than two years in succession. If a Board member is unable to continue to serve as an
officer, a replacement will be elected immediately. The replacement officer will serve the remainder of the
officer’s term until the following July. Election of all officers shall be by a majority of the full Board.

Officers

I. Officers shall serve for one year or until their respective successors have qualified. No member may

. . . . . Wiy rnf . aslf
serve as chair or vice chair for more than two years in succession, i» i+t &+ #oiiv.
i

2. An officer may be removed by a majority vote of the full Board should he/shethey refuse to perform
the duties of histherthe office imposed upon him/therthem by law or these-bylawsthis policy.

3. In case an office of the Board becomes vacant, the Board shall fill the vacancy for the unexpired

term in accordance with Board policy BBE — Vacancies on the Board and its accompanying
administrative regulation.

Chair
The chair of the Board shall have the following duties:

1. Assist the superintendent in planning Beard-agendas for board meetings;

2. Preside over and Cconduct all meetings and hearings of the Board, public-open session or executive
session;

sardEnforce the rules

of order;

4.  Call special meetings when needed,

aTalata

5. ll. a R -‘===1 anFala == -a e 4 el s B F-= Ty e
from-time-to-time—Appoint all committees and will be an ex-officio member of all such committees
unless otherwise ordered by the Board. Unless otherwise specified, all appointments will be for one-
year terms, to be reviewed annually;

6.  Have the right to discuss issues and vote;

7. Effect the Board’s annual evaluation of the superintendent, in accordance with Oregon Revised
Statutes and Board policy;

3/22/16 | PH Board Officers —- BCB
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8. Chair the subcommittee on recommending compensation for the superintendent;

9. Sign official ESD documents that require the signature of histherthe respeetive offiee:

Neg: a2l d
Koo T A RiI¥

Vice Chair

In the absence, incapacitation or death of the chair, the vice chair will perform the duties of chair and,
when so acting, will have the chair’s powers. The vice chair will perform other functions as designated by

the Board.

Clerk

The superintendent shall be appointed clerk of the Board. The superintendent may designate a staff
member to serve as Board secretary to support the role of the clerk and will directly supervise and evaluate
the secretary. In the absence of the designated Board secretary, the Board may name anyone present to
serve as secretary for that meeting. The secretary to the Board will perform related work as assigned by the

superintendent or requested by the Board chair.

The clerk shall be responsible for ensuring that the following duties are performed:

1. Prepare and maintain a master calendar identifying the Board meetings at which all requested reports
shall be made, specified items of business shall be conducted and regular items of business which
are repeated on a schedule shall be conducted;

2. Beresponsible for the reproduction and distribution of the agenda and meeting materials for each
meeting of the Board;

4:3. Record the disposition of all matters on which the Board considered action;

5:4. Prepare and distribute a record of actions (i.e., minutes) and decisions for each meeting of the Board
and maintain official copies of same in accordance with Oregon law;

6:5. Prepare and distribute, publish, mail or post all necessary notices and advertisements for board
meetings and other board-related matters;

#6. Conduct such other appropriate activities as the Board may assign or request-from-time-to-time.

Board or ESD Spokesperson

3/22/16 | PH Board Officers — BCB
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The Board may appoint one of its members, usually the chair, or another person to make authorized
statements to the public or the media when the Board deems that, under the circumstances, the ESD’s
position should be articulated by a single voice. The spokesperson serves at the Board’s direction and may
be removed or replaced at any time by action of the entire Board.

END OF POLICY

Legal Reference(s):

ORS 255.335 ORS 334.225 OAR 166-400-0010(9)
ORS 334,100

3/22/16 | PH Board Officers - BCB
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Lane Education Service District

Code: BCD
Adopted: 7/277/93
Revised/Readopted:  10/23/01
Orig. Code(s): BCD br
4
Board-Superintendent Relationship o oA
The superintendent/clerk is recognized as the chief executive officer and shall be responsible M the
professional leader necessary to translate the will of the Board of Lane Education Service District (ESD) A
into administrative action. His/Herassistance-and-recommendations-will-be-considered-by-the Board-prior - w I
WMWWMWMWW | commented [LF1]: Replacement language is suggeste:
| proposed policy CBA on duties and qualifications of the

superintendent’s-contract-or-salary-is-under-diseussion-the superintendent-will-be-present-at-the-diseretion | :
915::}-393{'4- | superintendent

The superintendent shall be responsible for all aspects of ESD operation and for such duties and powers
pertaining thereto as directed or delegated by the Board, and to develop such procedures and regulations as
hefshethe superintendent considers necessary to ensure efficient operation of the ESD.

The Board expects that the superintendent is professionally able and possesses outstanding qualities of
leadership, vision and administrative skill and will implement all Board policies in good faith.

The superintendent can expectassume-that the Board will respect the superintendent’s professional
competence and extend to himtherthe superintendent full responsibility for implementation of Board

policy decisions.

The Board holds the superintendent responsible for carrying out its policies within established guidelines
and for keeping the Board informed about ESD operationseperation.

END OF POLICY

Legal Reference(s):

ORS 334.225

3/22/16 | PH Board-Superintendent Relationship — BCD
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Lane Education Service District

Code: BCE
Adopted: 6/22/93
Revised/Readopted:  10/23/01
Orig. Code(s): BCE
A
p A\

Board Committees

The Board, [may] [w1ll not] [does]shalt have ne-standing committees. Special committees may be
appointed by the Board for specific purposes to serve until their assignment is completed. The entire Board
may meet as a committee-of-the-whole.

I'he function of special committees will be fact-finding, deliberative and advisory, rather than legislative
or administrative. The committee will makeCemmittee recommendations-will-be-made directly to the
Board as a whole, which alone may take action. Committee meetings may be called by the Board chair, the
committee chair or any committee member.

Committee-of-the-whole meetings, called “work sessions,” may be held. Committee-of-the-whole
meetings may be called by the Board chair or any ftwo} Board members.

All meetings of special committees and of committees-of-the-whole will followbe-publiely-announced-and
the Public Meetings Law. The Board or its committees may sit in an executive session to discuss matters
when such session is required orpublie-will-be permitted by lawte-attend.

All matters referred to a committee will be thoroughly investigated. A committee will not have the power
to act for the Board except as the Board has specifically authorized, but will make recommendations to the
Board. Committee recommendations and reports will become an official part of Board minutes.

A Board committee may appoint-subject-to-Beard-approval; advisory members from the staff, component
seheoldistrict staff and students of the ESD with approval of the Board.erecommunity- Advisory members
will be instructed in the committee’s functions and their status. AdvisoryFhese members may not be
included in considering whether a quorum of the committee is present, nor may they vote on
recommendations to be made to the Board. EitherHewever-either an advisory member or an ex-officio
member may present in-writing-a written minority report to the Board.

END OF POLICY

Legal Reference(s):

ORS 192.610 to -192.690 ORS 334.125
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Lane Education Service District

Code: BCF
Adopted: 7/12/00
Readopted: 10/23/01
Orig. Code(s): BCF

Advisory Committees to the Board

In an ongoing effort to increase communication with the public and to provide for communitysitizes
involvement, the Board may appoint advisory committees which include community members to consider
matters of ESD-wide importance as the law requires or where special need exists.

When requested and approved by the Board, appointment of staff members, when appropriate, will be
made by the superintendent.

All meetings of advisory committees shall follow the Public Meetings Law. The press may attend and
report proceedings.

The Board will adopt guidelines for each committee as appropriate, which will include, but not be limited
to, the following:

|. The committee’s written charge which shall include, but not be limited to, a statement of purpose
and responsibility;

2. The resources the Board will provide;

3. The length of time the committee is asked to serve and the approximate date(s) on which the Board
wishes to receive the committee report(s).

Except as specifically provided by the Board, advisory committees will cease to function when their
reports have been received by the Board or when the purposes for which they were established have been

accomplished.

The Board may be represented on such advisory committees in an advisory capacity, with specific Board
members appointed by the chair, but normally Board members will function as ex-officio members of the

committees.

Additionally, uponUpen petition of at least two component school districts, the Board shall establish a
local advisory committee(s) to represent the interestsinterest of areasa-specified-area within the petitioning

districtESD-—TheJoeal-conumittee(s). Committee composition and number of members, including process
of selection and term of office will be determined by)-shall-advise the Board-en-matters-of-area-wide

€oncer.

Recommendations of such committees will be given careful consideration by the Board. The Board’s
responsibility, however, cannot be delegated or surrendered to others; therefore, all recommendations of an
advisory committee must be submitted to the Board for action and willssust be recognized as advisory in

nature.

R3/22/16 | PH Advisory Committees to the Board — BCF
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All advisory committee meetings shall be considered open meetings and comply with Oregon’s Public
Meetings Law.

END OF POLICY

Legal Reference(s):

ORS 192.610 ORS 294.414 ORS 334.125
ORS 192.630 ORS 334.025 OAR 581-024-0300

OR. DEP'T OF JUSTICE, OR. ATT’Y GENERAL’S MODEL PUBLIC CONTRACT RULES MANUAL.
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Lane Education Service District

Code: BCG
Adopted: 7/27/93
Readopted: 10/23/01 '

Orig. Code(s): BCG \

{

L1
\

Legal Counsel

(Keep? It would not be neeg: (*{ sary other than to inform.)
The Board may appoint an’ attomey to advise and represent the district. If legal counsel is appointed, such
appointment shall be reviewed annually.

END OF POLICY

Legal Reference(s):

ORS 334.125 ORS 334.225

Legal Counsel - BCG
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Lane Education Service District

Code: BD/BDA

Adopted: 6/22/93

Revised/Readopted: 10/23/01, 12/15/09; 10/15/16
Orig. Code(s): BD/BDA

Board Meetings

The Board has the authority to act only when a quorum is present at a duly called regular, special or
emergency meeting. “Meeting” means the convening' of a quorum of the Board as the ESD’s governing
body to make a decision? or to deliberate® toward a decision on any mattcr. This includes mecting for the
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the
Boardgeverning bedy, i.e. a work session. “Meeting” does not include any on-site inspection of any
project or program or the attendance of members of the Board at any national, regional or state association
to which the Board or its members belong.

The affirmative vote of the majority of members of the Board is required to transact any business.

All regular, special and emergency meetings of the Board will be open to the public except as provided by
law. Access to and the ability to attend all meetings (excluding executive sessions) by telephone, video or
other electronic or virtual means will be made available when reasonably possible. All meetings will be
conducted in compliance with state and federal statutes, fFor information how to give or submit public
commentfit is outlined in Board policy BDDH - Public Comment at Board Meetings*} [and/er}-fposted-on
the ESD's-website}.]-

All Board meetings, including Board retreats and work sessions, will be held within the ESD boundaries,
except as allowed by law>. The Board may attend training sessions outside the ESD boundaries but cannot

! “Convening” means: (a) Gathering in a physical location; (b) Using electronic, video or telephonic technology to be able to
communicate contemporaneously among participants; (c) Using serial electronic written communications among participants; or
(d) Using an intermediary to communicate among participants.

=

2 “Decision” means any determination, action, vote or final disposition upon a motion, proposal, resolution, order, ordinance or
measure on which a vote of a governing body is required, at any meeting at which a quorum is present.

3 “Deliberation” means discussion or communication that is part of a decision-making process.

[* When telephone or other electronic means of communication is used during a meeting open to the public, the Board shall
make at least one place available to the public where, or at least one electronic means by which, the public can listen during the
meeting. At all meetings of the Board open to the public, the public will be provided an opportunity, to the extent reasonably
possible, to access and attend the meeting by telephone, video or other electronic or virtual means. If in-person oral testimony
(or public comment) is allowed, the public will be provided, to the extent reasonably possible, an opportunity to submit oral
testimony during the meeting[, at the designated portion of the agenda,] by telephone, video or other electronic or other means.
If in-person written testimony is allowed, the public will be provided, to the extent reasonably possible, an opportunity to
submit written testimony including by email or other electronic means, so that the Board is able to consider the submitted
testimony in a timely manner.]

5 ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved.

Board Meetings — BD/BDA
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deliberate or discuss ESD business.® No meeting will be held at any place where discrimination on the
basis of disability, race, creed, color, sex, sexual orientation, gender identity”, age or national origin is

practiced.

The Board will give public notice reasonably calculated to give actual notice to interested persons,
’ including the news media which have requested noticethese-with-disabilities, of the time and place for all
Board meetings and of the principal subjects to be considered. The Board may consider additional subjects

at a meeting, even if they were not included in the notice.

If requested to do so at least 48 hours before a meeting held in public, the Board shall make a good faith
effort to provide an interpreter for hearing-impaired persons. If the meeting is being held upon less than 48
hours’ notice and a request for an interpreter is made, the Board shall make a reasonable effort to have an
interpreter present. Other appropriate auxrlrary ards and serv1ces w111 be prov1ded upon request and

l approprrate advance notrce

-" Saevy ‘ =

~ﬂ—}rlf requested to-do-soat1east [72] hours before a meeting held in public; the Board will make a -
—~reasenable-effort to' provide translation services ¥

' All meetings held in public shall comply with the Oregon Indoor Clean Air Act-and-the-smoking

s T s e '

The possession of dangerous or deadly weapons and firearms, as defined in law and Board policy, is
prohibited on ESD property.

1.

Regular, Special and Emergency Meetings

Generally, a regular Board meeting will be held each month. The regular meeting schedule will be
established at the annual organizational meeting-#n-Jaly and may be changed by the Board with
proper notice. The purpose of each regular monthly meeting will be to conduct the regular Board

business.
L 4 el Loy

Ne-laterthan-the-next regular- meetingfollowing Each July 1;-the Board will hold the annualan

organizational meeting to elect Board ofﬁcers for the comlng year and to establlsh the year s
schedule of Board meetings.In-Board-electionyes d-ye he-first-meeting

held-no-tater-than July 31

Special meetings can be convened by the Board chair, upon request of three Board members or by
common consent of the Board at any time to discuss any topic. A special meeting may also be
scheduled if less than a quorum is present at a meeting,-e¢ additional business still needs to be
conducted at the ending time of a meeting, conducting business prior to the next regular meeting

8 {ESDs are encouraged to evaluate translation needs and resources prior to adding this language. An ESD may decide that
translating the agenda, minutes or other documents, or public comment is sufficient. 1

Board Meetings — BD/BDA
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would be advantageous to the ESD or other reasons. At least 24 hours’ notice must be provided to all
Board members, the news media; which have requested notice, and the general public for any special
meeting.

Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate
notice under the circumstances, The minutes of the emergency meeting must describe the
emergency. Only topics necessitated by the emergency may be discussed or acted upon at the
emergency meeting.

Communication Outside of Board Meetings

Communications, to, by; and among a quorum of Board members outside of a legally called Board
meeting, in their capacity as Board members, shall not be used tor the purpose ot discussing ESD
business. This includes electronic, video or telephonic communications, serial electronic
communications among participants and using an intermediary to communicate among participants.
communiecation- ElectronieSerial communications among Board members shall be limited to
messages not involving deliberation, debate, decision-making or gathering of information on which
to deliberate.

Communications outside of a Board meeting Electronic-communieations-may contain:

a.  Communications to, between or among members of a governing body that are:

(1) Purely factual or educational in nature and that convey no deliberation or decision on
any matter that might reasonably come before the Board (including agendas and
information concerning agenda items);

(2) Not related to any matter that, at any time, could reasonably be foreseen to come before
the Board for deliberation and decision; or

(3) Nonsubstantive in nature, such as communication relating to scheduling, leaves of
absence and other similar matters; or

b.  Individual responses to questions posed by community members, subject to other limitations in
Board policy.

[E-mails sent to other Board members will have the following notice:

Important: Please do not reply or forward this communication if this communication constitutes a
decision or deliberation toward a decision between and among a quorum of a governing body which
could be considered a public meeting. Electronic communications on ESD business are governed by
public meetings law.]

Private or Social Meetings

Board Meetings — BD/BDA
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Private or social meetings of a quorum of the Board for the purpose of making a decision or to
deliberate toward a decision on any matter are prohibited by the Public Meetings Law.

4, Work Sessions

The Board may use regular or special meetings for the purpose of conducting work sessions to
provide its members with opportunities for planning and thoughtful discussion. Work sessions will
be conducted in accordance with the-state law on public meetings, including notice and minutes.
[The Board fmay-make]\is discouraged from making}official decisions during a work session.]
tGenerally, Boards do not take official action during work sessions, although there is no legal
prohibitionto do 50.]

5. Executive Sessions

Exccutive sessions may be held as an agenda item during regular, special or emergency meetings for
a reason permitted by law. (See Board policy BDC - Executive Sessions)

Complaints regarding public meetings laws can be filed with the Board in accordance with Board Policy
KL — Public Complaints. The Board will respond and provide a copy of the complaint and response to the
Oregon Government Ethics Commission within 21 days in accordance with state law.’

{]OPLMandatory Training

Every member of the Board shall attend or view a training on public meetings law prepared or approved
by the Oregon Government Ethics Commission (OGEC) at least once during the Board member’s term of
office and shall verify attendance in accordance with OGEC procedures N,

END OF POLICY

Legal Reference(s):

ORS Chapter 192 ORS 334.100
ORS 433.835 - 433.875

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35
(2020).

Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018).

OR. ATTY. GEN. Public Records and Meetings Manual.

? See House Bill 2805 (2023) Section 5(2) for requirements of the response.

19 {This is required for Board members in ESDs with total expenditures for a fiscal year of $1 million or more. This number will
be reviewed by OGEC at least once every five years. If the ESD has total expenditures of less than $1 million, this language can

be kept, but “shall” should be replaced with “is encouraged to.”}

Board Meetings — BD/BDA
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Lane Education Service District

Code: BD/BDA-AR
Adopted: 9/28/93
Revised/Readopted:  10/23/01; 8/26/03
Revised/Reviewed:

Orig. Code(s): BD/BDA-AR

Regular Board Meeting PreeessProcedure

(Does this reflect practice? Any changes?)

In order to expedite Board business while providing adequate time for relevant discussion and reasoned
decisions, thc Lanc ESD Board of Dircctors agrees to usc the following proccesscs as a guideline for
regular Board meetings:

’ 1.

2.

Executive sessions, when needed, will be scheduled;-as-needed;

Regular meetings will be scheduled to start at 6 p.m. or whenever the executive session is
completed, whichever is later;

Regular meetings will have a two-hour time limit from the time that the “Call to order” is provided
by the Board chair and a quorum is in place, ready to act;

Regular meetings may be extended for a specific amount of time by consensus of the members
present or a quorum of the Board (four votes in the affirmative);

The superintendent will continue to include traditional items in the consent agenda and will also
include other items that seem routine and for which appropriate explanatory material is included,;

Any Board member may remove an item from the consent agenda. A motion and majority vote is not
required to remove an item from the consent agenda. If an item is removed from the consent agenda,
it will be placed elsewhere on the agenda at-the-diseretion-of-the-chairat a time on the agenda
determined by the chair;

&7.

9:8.

An opportunity for public comment may be provided;

Upon review of the materials prior to the meeting, Board members are encouraged to give advance
notice by telephone-phoneYor email} at least \24\hours in advance of a meeting to the Board

secretary of questions or concerns-which-the-staff-may-research-in-advance.

Regular Board Meeting Process Procedure BD/BDA-AR
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Lane Education Service District

Codes . BDB
Adopted: 9/28/93
Readopted: | 10/23/01
Orig. Code(s): BDB

Special Meetings
(Special meeting provisions are included in BD/BDA.)
Special meetings shall be public except as provided by law and shall be called by the presiding officer or
by a majority of the members of the Board. The superintendent shall notify each member and such
newspaper, radio Or television stations as have requested notice, of the date, time and place of each special
meeting and the purpose for which it is called at least 24 hours prior to the meeting. In case of an actual
emergency, a mce‘ti'ngﬁliiajf be held upon such notice as is appropriate to the circumstances but the minutes
of such a meeting shall describe the emergency justifying less than 24 hours notice. The order of business
shall be as follows unless altered by the chair or a majority of those present and voting:

1.  Call to order;

2. Roll call; ,
|

3. Reading of notice of meeting; |

4.  Transaction of business for which meeting was called;

5.  Adjournment.

END OF POLICY . -
Legal Reference(s):
ORS 192.640 ORS 334.100

OACE v. Salem Keizer School District 24J, 95 Or. App. 28 (1989); reconsideration denied, 95 Or. App. 6 (1989).

Special Meetings — BDB
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Lane Education Service District

Code: BDC

Adopted: 7/12/00
Revised/Readopted:  10/23/01; 8/27/02; 10/15/16
Orig, Code(s): BDC

Executive Sessions

The Board may meet in executive session to discuss subjects allowed by statute but may not take final
action.

n-executive sessionmay-bee e13 g Yoard-chalr-upon-reques “three-k :="
> s T} idi o o . .

duriag-ireguhir
MWW&M&%&W%M&W noting the- sub_]eei—eF
the-executive session:

An executive session may included as an agenda item of an existing meeting fin-accordance with Board
policy BDDC,-Board Meeting-Agenda] or held as its own meeting. Proper netice is required.

If open session is held prior to the executive session, the presiding officer will announce the executive
session by identifying the authorization under Oregon Revised Statute (ORS) 192.660 for holding such
session and by noting the subject of the executive session.

The Board may hold an executive session:

1. To consider the employment of a public officer, employee, staff member or individual agent.! (ORS
192.660(2)(a))

2. To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer?, employee, staff member or individual agent who does not request an open hearing.
(ORS 192.660(2)(b))

3. To conduct deliberations with persons designated by the governing body to carry on labor
negotiations. (ORS 192.660(2)(d))

4. To conduct deliberations with persons designated by the goveming body to negotiate real property
transactions. (ORS 192.660(2)(¢))

! This provisien does not apply to the filling of a vacancy in elective office of on any public committee, commission or other
advisory group; or for the consideration of general employment policies. Prior to holding an executive session under ORS
192.660(2)(a), the Board must ensure:

a. The vacancy has been advertised;

b.  Regular hiring procedures have been adopted,;

c. Ifhiring an officer, the public has had the opportunity to comment on the empleyment of the officer; and

d. Ifhiring a chief executive officer, the Board has adopted hiring standards, criteria and policy directives in meetings open

to the public in which the public has had the opportunity to comment on the standards, eriteria and policy directives.

% To determine whether the individual involved is considered a public officer, consult with legal counsel.

8/30/23 | SL Executive Sessions — BDC
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5. To consider information or records that are exempt by law from public inspection. (ORS
192.660(2)(f))

6. To consult with counsel concerning the legal rights and duties of a public body with regard to
current litigation or litigation likely to be filed. (ORS 192.660(2)(h))

7. To review and evaluate the employment-related performance of the chief executive officer of any
public body, a public officer, employee or staff member who does not request an open hearing.
(ORS 192.660(2)(i))

8. To consider matters relating to school safety or a plan that responds to safety threats made toward a
school. (ORS 192.660(2)(k))

9. To consider matters relating to the safety of the governing body and of public body staff and
volunteers and the security of public body facilities and meeting spaces. (ORS 192.660(2)(0))

10. To consider matters relating to cyber security infrastructure and responses to cyber security threats.
(ORS 192.660(2)(p))

: . . , hool.
332:06Hhe)

+2-11. To discuss matters pertaining to or examination of the confidential medieatrecords of a student;

ineluding-that-student’s-educational-program. (ORS 332.061(1)(b))
Members of the press may attend exccutive sessions except those matters pertaining to:
I. Deliberations with persons designated by the Board Lo carry on labor negotiations; fand}
3.2, Current litigation or litigation likely to be filed if the member of the news media is a party to the

litigation or is an employee, agent or contractor of a news media organization that is a party to the
litigation.

Minutes shall be kept for all executive sessions.

Content discussed in executive sessions is confidential except as provided by law. Board members and the
media are instructed not to disclose information obtained in executive session except when specifically
authorized to do so or as required by law.

END OF POLICY

Legal Roference(s):

ORS 192,660 QRS 332.045 ORS 332.061

8/30/23 | SL Executive Sessions — BDC
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Oregon Goverminent Ethics

OR. ATTY. GEN. Public Records and Commission, |Staff Advisory
Meetings Manual. ‘Opinion|Ne. 22-106S
8/30/23 | SL Executive Sessions — BDC
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Lane Education Service District

Code: BDD
Adopted: 9/27/94
Revised/Readopted: 10/23/01; 2/27/07
Orig. Code(s): BDD
Board Meeting Procedures
1. Quorum

A quorum will consist of the majority of the Board members. Appointed nonvoting advisory
members shall not factor in the quorum requirements.

2. Vote Needed for Exercise of Powers

The affirmative vote of a majority of Board members will be necessary for exercising any of the
Board’s powers.

3. Board Member Voting

Each member’s vote on all motions will be recorded in the minutes. Appointed advisory members

shall-be-nenvetingare not voting members of the Board.

4, Abstaining Fromfrem Vote

If a Board member chooses to abstain from voting, and the abstention is due to a conflict of interest,
the Board member will state the nature of the conflict of interest and such abstention will be

recorded.
5. Parliamentary Procedure

Official Board business will be transacted by motion or resolution at duly called regular or special
meetings.

Except as otherwise provided by state law and/or Board policy, the rules of parliamentary procedure
comprised in Robert’s Rules of Order; Newly Revised, “Procedure in Small Boards,” as modified by
the Board, will govern the Board in its deliberation. Modifications will include the following:
Motions will all be seconded prior to consideration by the Board and motions to close or limit debate

are acceptable.

The Board chair will decide all questions relative to points of order, subject to an appeal to the entire
Board.

END OF POLICY

Legal Reference(s):
ORS 192.650 ORS 334.025 OAR 581-024-0290
ORS 244.120(2) ORS 334.100

38 OR. ATTY. GEN. OP. 1995 (1978)
41 Or. ATTY. GEN. Op. 28 (1980)

3/22/16 | PH Board Meeting Procedures — BDD
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Lane Education Service District

Code: BDDA
Adopted: 6/22/93
Revnsedeeadopud 10/23/01
On& Code(s‘) BDDA

Notification of Board Meetings
(Notice requirements and other content are included in BD/BDA.)
The Board will give public notice reasonably calculated to give actual notice to interested persons,
including those with disabiilities, of the time and place for regular meetings and of the principal subjects to
be considered. —

Notices to individuals with disabilities shall be given in an appropriate form upon request and with
appropriate advance notice. Auxiliary aids and services available to ensure equally effective
communications with qualified individuals with disabilities may include large print, Braille, audio
recordings and readers. Primary consideration will be given to the requests of the individual with a
disability in the selection of appropriate auxiliary aids and services.

No special meeting will be held without at least 24 hours notice to the Board members and the general
public except in cases of emergengey.

In an emergency, a meeting may be held with notice as is appropriate under the circumstances, but minutes
will explain the emergency situation.

Dates of regular Board meetings will be provided to ESD employees interested members of the public and
the news media.

END OF POLICY

Legal Reference(s):
ORS 192,610 - 192.690

Americans with Disabilities Act of 1990, 42 U.S.C. Sections 12101-12213; 29 CER Part 1630 (2000); 28 CFR Part 35 (2000).

Notification of Board Meetings - BDDA
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Lane Education Service District

Code: BBBB/BDDC )
Adopted: 7/27/93 |
Revised/Readopted:  10/23/01 "}?\
Orig. Code(s): BDDB/BDDC

Board Meeting Agenda

The Board chair and the superintendent will prepare an agenda for all regular meetings of the Board. Items
of business may be suggested by any Board member, staff member, student or citizen of component school
districts by notifying the fSuperintendent}{Board chair]-at least [live] working days prior to the meeting.

A ov
A consent agenda may be used by the Board for noncontroversial business. The consent agenda will
consist of routine business that requires action but not necessarily discussion, These items may all be
approved at the same time. A Board member may ask that any item be removed from the consent agenda.
The removed item will then be placed on the regular agenda.

The consent agenda will be established following a general order established by the Board-reselution.
Opportunities for the audience to be heard maywit be included on the agenda. The Board will follow the
order of business set up by the agenda unless the order is altered by a consensus of the Board.

Items of business not on the agenda may be discussed and acted upon if the majority of the Board agrees to
consider them.

The agenda, together with supporting materials, will be distributed by the ESD office or superintendent to
Board members ull worki [Friday of the week] prior to the meeting. The agenda
will be available to the press and to interested patrons through the superintendent’s office at the same time
it is available to the Board members. Copies of the agenda for the press and public will not contain any
confidential information included in the Board members' packets.

A copy of the agenda will be posted [on the ESD website] [i
and-interested-persons-as-requested-on-the-day-of the-meeting]. Members of the public may request a copy

f hc acnda ath ES cral occ.

| Commented [LF1]: This is in the minutes policy.

The ESD will ensure equally effective communications are provided to qualified persons with disabilities,
upon request, as required by the Americans with Disabilities Act.

Appropriate auxiliary aids and services available to ensure equally effective communications with
qualified individuals with disabilities may include, but are not limited to, qualified interpreters, assistive
listening systems, note takers, large print, Braille materials, audio recordings and readers, Primary
consideration will be given to the requests of the personindividual with a disability in the selection of the
appropriate auxiliary aids and/or service.serviees: Should the Board demonstrate such a requestreguests
would result in a fundamental alteration in the service, program or activity or in undue financial and
administrative burden, anburdens; alternate, equally effective communications will be usedprovided.

Board Meeting Agenda —BBBB/BDDC
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Auxiliary aids and services for personsindividuals with disabilities will be available at no charge to the
individual.

END OF POLICY

Legal Reference(s):
RS 192,630 ORS 192.640 ORS 334.100
Americans with Disabilites Act of 1990, 42 U.S.C. §§ 12101-12213 (2012); 29 C.F.R. Part 1630 (2016); 28 C.F.R. Part 35

(2016),
Americans with Disabilities Act Amendments Act of 2008.

Board Meeting Agenda —BRBR/BDDC
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Lane Education Service District

Code: BDDG/BDPBK
Adopted: 7/12/00 .

Readopted: 10/23/01; 8/27/02 p 4/ Lhoowl &
Orig. Code(s): BDDG/BDDK U e h O

ki-e‘. u N Y ey Av)
Minutes of Board Meetings

The Board secretary will take written minutes of all Board meetings. The written minutes will be a true
reflection of the matters discussed at the meeting and the views of the participants. The minutes will
include, but not be limited to, the following information:

1. All members of the Board who were present;

2. All motions, proposals, resolutions, orders and measures proposed and their disposition;
3. The results of all votes and the vote of each member by name;

4.  The substance of any discussion on any matter;

5. Any other information required by law.

Minutes of executive sessions will be kept in accordance with the requirements of Oregon Public Meetings
Law with essentially the same level of detail as for public sessions. If disclosure of material in the
executive session minutes would be inconsistent with the purpose for which executive session was held
under Oregon Revised Statute (ORS) 192.660, the material may be withheld from disclosure.

All minutes shall be available to the public within a reasonable time. The public and patrons of the ESD
may receive, upon request, copies of minutes through the RESD central officeh A copy of the minutes of
each regular and special Board meeting as they are drafted for approval may be distributed.

The ESD will maintain a hard copy' of the meeting minutes and make them available to staff and other

interested patrons-an-updated-copy-of the-meeting-minutes.

END OF POLICY

Legal Reference(s):

! Oregon Administrative Rule 166-400-0010(9)

Minutes of Board Meetings — BDDG/BBbk
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ORS 192.610 - 192.710 ORS 334.100

Letter Opinion, Office of the OR Attorney General (Nov. 20, 1970).

Minutes of Board Meetings — BDDG/AR BBk
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Lane Education Service District

BDDH
7/27/93
10/23/01; 12/06/17
BDDH

Public Comment at Board Meetings
(Version 1)

All Board meetingsywithrthe exception of executive sessions, will be open to the public. The Board invites
ESD community members to attend Board meetings to become acquainted with the program and operation
of the ESD. Me:ﬁbﬂ;ﬁé_oﬁhe public also are encouraged to share their ideas and opinions with the Board
when appropriatf. i

U

It is the intent of the Board to ensure communications with individuals with disabilities are as effective as
communications with others. Individuals with hearing, vision or speech impairments will be given an
equal opportunity to participate in Board meetings. Primary consideration will be given to requests of
qualified individuals with disabilities in selecting appropriate auxiliary aids' and services.

Auxiliary aids and services for g sons with disabilities will be available at no charge to the individual.

All auxiliary aids and/or service requests must be made with appropriate advance notice. Should the Board
demonstrate such requests woul?l in a fundamental alteration in the service, program or activity or in
undue financial and administrative burdéns, an alternative, equally effective means of communication will

be used.

Audience
During a session of a Board meeting open to tHEubBligsjmembers of the public may be invited to present
comments during the designated portion of thejagénda. At the discretion of the Board chair, further public

comment may be allowed. : ]

A member of the public may request the superintendent consider placing an item on the agenda of a
regular Board meeting. This request should be made in writing and presented to the superintendent for

consideration at least ten working days prior to the scheduled meeting,

Request for an Item on the Agenda

Procedures for Public Comment at Meetings

The Board will establish procedures for public comment in openimeetings. The purpose of these
procedures will be to inform the public how to effectively participate in Board meetings for the best
interests of the individual, the ESD and the patrons. The information will be easily accessible and available

to all patrons attending a public Board meeting.

1. Discussion or presentation concerning a published agenda item is limited to its designated place on
the agenda, unless otherwise authorized by the Board chair. r____'p!

T G

! Auxiliary aids may include, but are not limited to, such services and devices as qualified interpreters, assistive listening
systems, note takers, readers, taped texts, Brailled materials and large print.

HR10/05/21 | SL/LF Public Comment at Board Meetings — BDDH
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2. A visitor speaking during the meeting may introduce a topic not on the published agenda. The
Board, at its discretion, may require that a proposal, inquiry or request be submitted in writing, and
reserves the right to refer the matter to the administration for action or study.

"Any-.p.erson who is invited by the Board chair to speak to the Board during a meeting should state
‘his/her name and address and, if speaking for an organization, the name and identity of the
. ‘organization. A spokesperson should be designated to represent a group with a common purpose.

(98]

4.  Statements by members of the public should be brief and concise. The Board chair may use
discretion to establish a time limit on discussion or oral presentation by visitors.

5. Questions asked by the public, when possible, will be answered by the Board chair or referred to the
superintendent for reply. Questions requiring investigation may, at the discretion of the Board chair,
be referred to the superintendent for response at a later time.

6. At the discretion of the Board chair, anyone wishing to speak before the Board, either as an
individual or as a mémber of a group, on any agenda item or other topic, may do so by providing the
Board secretary with a completed registration card or sign-in sheet prior to the Board meeting in
otder to allow the chair to provide adequate time for each agenda item.

The Board chair should be alert to see that all visitors have been acknowledged and thanked for their
presence and for any contributed e¢amments on agenda issues. Similar courtesy should be extended to
members of staff who have been in attendance. Their return for future meetings should be welcomed.
Petitions i

Petitions may be accepted at any Board meeting. No action will be taken in response to a petition before

the next regular meeting. Petitions will be referred to the superintendent for consideration and
recommendation.

Comments Regarding Staff Members i

Speakers may offer objective criticism of ESD @perations, programs and services. The Board will not hear
comments regarding any individual ESD staff member. The Board chair will direct the visitor to the
procedures in Board policy KL - Public Complaints for Board consideration of a legitimate complaints
involving a staff member. The association contract governing the employee’s rights will be followed. A
commendation involving a staff member should be sent to the superintendent, who will forward it to the
employee, his/her supervisor and the Board.

END OF POLICY

Legal Reference(s):

ORS 165.535 ORS 192.610 - 192.690
ORS 165.540 ORS 334.100

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630(2020); 28 C.F.R. Part 35
(2020). [T

Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). =

Baca v. Moreno Valley Unified Sch. Dist., 936 F. Supp. 719 (C.D. Cal. 1996).

Leventhal v. Vista Unified Sch. Dist., 973 F. Supp. 951 (S.D. Cal. 1997).

Oregon House Bill 2560 (2021).

HR10/05/21 | SL/LF Public Comment at Board Meetings - BDDH
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Lane Education Service District

BDDH
ig. Code(s): BDDH

Public Comment at Board Meetings

- (Version 2)
{House Bill 25;6013202“ goes into effect on January 1, 2022, and requires that ESDs provide the same opportunity for public
comment to !Iho a,g;fgding virtually as is provided to those attending in person. We recommend that ESDs review current
publicicomment practices and adopt policy language that meets the law and the desired ESD practice.}

ESD community membel}{ to-attend Board meetings to become acquainted with the program and operation
of the ESD. The public has & right to attend public meetings held in open session, and may be invited to
share comments, ideas and*opinfons with the Board during designated times on the agenda. The Board

may conduct a meeting without public comment.

All Board meetings, with the-a%eption of executive sessions, will be open to the public. The Board invites
gl

Individuals with hearing, vision or spg pairments will be given an equal opportunity to participate in
Board meetings and submit written cor s to the Board. Individuals requesting assistance, aids or
accommodations are encouraged to notify the ESD at least 48 hours prior to the Board meeting with the
request, consistent with Board policy BD/BDA — Board Meetings.

Procedures for Oral Public Comment

The Board establishes the following procedures ﬁh comment at Board meetings held in open
session. The information will be accessible and avaitable/to all patrons accessing or attending such a Board

meeting.

1. Public comment is limited to its designated place on the agenda and while time allows.

2. YA person wishing to provide public comment, if an o;@y is provided by the Board during a
meeting open to the public, will {sign-in-on-the-public-¢gih eit-sheet provided}{complete and
submit the Intent to Speak card to the Board secretaryd fsubmit their name electronically? [do-so-as-
directed]-prior to the Board meeting.! A request to give public comment in-person or electronically

does not guarantee time will be available. r
Y e ..I

3. A person speaking during the public comment portion of the meetirﬁg ]ﬁ@){comment on a topic not
on the published agenda].fmay commentonly-on-agenda items]. | 777

4. A person speaking during the public comment portion of the meeting should state their namef[,
whether they are a resident of the ESD, ] and, if speaking for an organization, the n; me of the

organization. A spokesperson should be designated to represent a group with a l"c:rtuil 1 purpose.
5. Aperson giving public comment is limited to an established time limit of {threa}a nu

Statements should be brief and concise.\The Board chair has discretion to waive time limits or

extend the overall time allotted for public comment. Additional time will be allocated in a fair and

! When in-person attendees are allowed to provide oral comment, virtual attendees will be afforded the same opportunity.

HR10/05/21 | SL/LF Public Comment at Board Meetings - BDDH
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equitable manner Y {Time limits will be determined based on the number of commenters and the

~ amount of time available for public comment.] If a person has more comments than time allows or is
,\iﬁlablc to comment due to time constraints, the person is encouraged to submit additional written
comments to the Board through the ESD office as directed.

6.  Inquiries from the public during the designated portion of the agenda will not generally be responded
l immediately by the Board chair, and may be reterred to the superintendent for reply at a later date.
The Board will not respond to inquiries that are expected to be addressed during another designated
portion ofthe agenda ]

The Board wﬂh not hear public comment at Board work sessions.\

MTopics raised during the public comment portion may be considered for inclusion s agenda items at
future Board meetings 3\

Procedures for Written Comment

Members of the public may submit written comments or materials to the Board at any time at the ESD
office, by mail or by email to [insert email address]. Materials or comments submitted at least [72 hours]
in advance of a Board meeting will be provided to the Board before the Board meeting[, but will not be
read at the Board meeting]. Written materlals or comments submitted may not warrant action by the
Board.

Comments Regarding Staff Members

A person speaking during the designated portion of the agenda for public comment may offer objective
criticism of ESD operations and programs. The Board will not hear comments regarding any individual
ESD staff member. The Board chair will direct the'visitﬁ/v to the fprocedures-in-Board policy KL - Public
Complaints] {published complaint procedures]-for consideration of a legitimate complaint involving a staff
member. {Any association contract governing the employee’s rights will be followed:] A commendation
involving a staff member should be sent to the super mtcndent[‘ who will forward it to the [employee, a
supervisor and the Board}:

END OF POLICY

Legal Reference(s):
ORS 165.535 ORS 192.610 - 192.690
ORS 165.540 ORS 334.100

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35
(2020).

Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018).

Baca v. Moreno Valley Unified Sch. Dist., 936 F. Supp. 719 (C.D. Cal. 1996). W

Leventhal v. Vista Unified Sch. Dist., 973 F. Supp. 951 (S.D. Cal. 1997). '

Oregon House Bill 2560 (2021). et

HR10/05/21 | SL/LF Public Comment at Board Meetings — BDDH
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Lane Education Service District

Code: BDDH-AR
Revised/Reviewed: 11/07/17
Orig. Code(s): BDDH-AR

Public Comment-at Beard MeetingsIntent to Speak - Public Comment

The Board requests that a public comment add information or a perspective that has not already been
mentioned previously, and that the patron refrains from repeating a similar point.

If a time for public comment is designated on a portion of the meeting agenda, a person providing public
comment will be allowed three minutes. Signing up to provide public comment does not guarantee time
will be available.

The-Board-welcomes-yourinput-To provide in-person public comment pleasePRlease submit this

completed card to the Board secretary prior the start of the meeting. To submit public comment
electronically, submit your name electronically to [email] prior to start of the board meeting.

Name:
Phone:
Name of organization (if applicable):
Address:

Email (optional):

Publie Comment-at Board Meetings-Intent to Speak - Public Comment — BDDH-

AR
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Topic or comment to be presented (brief description):

A complaint brought before the Board shall be referred to the proper school authorities. A complaint shall
be processed in accordance with Board policy KL - Public Complaints and KL-AR - Public Complaints
Procedure. A hearing conducted bybefore the Board regarding personnel mayshall take place in an
gxeculive session.

The Board requests that a topic or comment is limited to three minutes or less.

Publie- Comment-at-Beard-Meetings-Intent to Speak - Public Comment — BDDH-
AR
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Lane Education Service District

Code: = BDE
Adopted: 6/22/93
Readopted: | 10/23/01
Orig. Code(s): BDE

Public Hearings
(The ESD could choose to keep this; not required to have policy; follow the law, e.g., budget committee,

policy, best practices for community forums.)
The Board will hold public hearings as required by law and will follow the appropriate procedures,

The Board will establish procedures for other hearings as may be required by the Board to ascertain the
ideas and opinions of the ¢ommunity on items of interest or to facilitate the orderly resolution of questions

or concerns of the Board or community.

END OF POLICY

Legal Reference(s):

ORS 192.610 - 192.690 el

Public Hearings — BDE
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Lane Education Service District

Code:r - BE
Adopted: 9/28/93
Readopted: | 10/23/01
Orig. Code(s): BE
School Board Work Sessions
(See policy BD/BDA)

The Board may schedule special meetings for the purpose of conducting work sessions to provide its
members with opportunities for planning and thoughtful discussion. Topics for discussion and study will
be announced publicly. Work sessions will be conducted in accordance with the state law on public
meetings.

END OF POLICY

Legal Reference(s):

ORS 192.610-192.710 ORS 334.100

School Board Work Sessions — BE
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Lane Education Service District

Code: BF
Adopted: <ﬁ W da e necd Ny
E ' . § c Lt o BY(.
Policy Development s 9
| LLAL KLt 4
The Board hagithe authority and responsibility to establish policy. The Board accepts the definition of
policy set forth by the National School Boards Association:
A ¥
Board policies are statements which set forth the purposes and prescribe in general terms the
organization and program of a district. They create a framework within which the superintendent
and staff can discharge their assigned duties with positive direction. They tell what is wanted.

The formulation and adopti:")‘n of _[I)olicies, recorded in writing, will constitute the basic method by which
the Board will exercise its leadership in the operation of the ESD.

The policies shall be consistent with Oregon Revised Statutes, Oregon Administrative Rules and all
federal laws and regulations. :

1 )
The basic responsibility for initiating, reviewing and recommending new policies or policy modification
will rest with the superintendent. New-policies or changes in existing policy may be proposed by any
Board member, group or organization, staff member, parent, student or other member of the ESD to the
superintendent for the Board to consider. The superintendent, in developing these policies, may be guided
by the recommendations of the staff and may seck.ﬁcmﬁ'om component district staff or ESD patrons

during the preparation and subsequent review of policy statements. Advice from legal counsel may be
background information to the Board.

appropriate. The superintendent will furnish necessa

The final authority and responsibility for Board policy lies with the Board.

END OF POLICY o
)
>
Legal Reference(s):
ORS 334.125(7) OAR 581-024-0240 _
e
| /
HR10/08/15 | PH Policy Development — BF
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Lane Education Service District

Codesrio-, BFC
Adopted: 7/27/93
Readqpted 10/23/01

Orig. Code(s): BFC

Adoption and Revision of Policies
(Version 1)

The Board shall gxercise its rule-making power by adopting policies consistent with the Oregon Revised
Statutes, Oregon Administrative Rules or opinions of a court of compctent authority, for its own
governance and for the organization and operation of Lane ESD. The Board accepts the definition of
policy set forth by the National School Boards Association:

School Board policies are statements which set forth the purposes and prescribe in general terms the
organization and program of a school system. They create a framework within which the superintendent
and his/her staff can discharge their assigned duties with positive direction. They tell what is wanted.

Such policies may be adopted, amepded or repealed at any Board meeting provided that the proposed
adoption, amendment or repeal shall have been proposed at a previous Board meeting and, once proposed,
shall have remained on the agenda ‘of each succeeding meeting until approved or rejected and except that
the Board may adopt, amend or repeal policies at any meeting of the Board in the event of an actual
emergency, as determined at the sole discretion of the Board. Additionally, when in the best interests of
the district immediate adoption of a proposed pohcy is necessary, the Board may adopt such policy at the
first meeting in which it is presented. -

Policies shall be adopted, amended or repealed by the affirmative vote of four or more Board members.
Policies and amendments adopted by the Board will b&attached to, and made a part of, the minutes of the
meeting at which they are adopted and also will be included in the ESD’s policy manual.

The Board shall communicate its position on matters of public policy and shall interact with the
community, other governmental bodies and agencies and the media through the spokesperson designated

by the Board.

END OF POLICY

Legal Reference(s):

ORS 334.125(7) OAR 581-024-0240

HR6/30/16 | SI. Adoption and Revision of Policies — BFC
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Lane Education Service District

Code: ) BFC 94 [
Adopted: Aestn

Adoption and Revision of Policies
(Version 2)

Adopting new pi:dic:ié:s and changing or repealing existing policies is the Board’s responsibility. Policy will
be adopted and itmehgled or repealed only by the affirmative vote of a majority of the Board members.
Such action will be scheduled on the agenda of a regular or special meeting.

Proposed policies or policy changes and repeal of existing policies will be presented in writing for
consideration by the Board:

|
{ |

To permit time for studying.ﬁlll_néw policies or amendments to policies and to provide an opportunity for
interested parties to react, proposed policies or amendments will be presented as a Board agenda item in

the following sequence:

I. First reading of a proposed policy/(or policies): This is an information item and no action is required
by the Board. A first reading announces that a new policy, a revision of an existing policy or
consideration to rescind a policy, is being considered by the Board. Comments, questions, concerns
and recommended edits should be forwarded to the superintendent for consideration prior to the
meeting in which the policy is recommended for second reading and/or adoption. If a Board member
wishes to discuss a proposed policy or administiative regulation listed as an information item, the
policy must be moved to the agenda for disbu{ision With a [consensus] [majority vote] of the Board.
Any organization which represents employéesiof the ESD shall be furnished a copy of personnel
policies and revisions as they are made. o

2. Second reading/Adoption of a proposed policy (or policies): This is an action by the Board and may

be placed on the consent agenda. Any revisions to a policy gb;n the first reading will not require the
policy go through an additional reading, except as the Board determines that the revision(s) need(s)

further study and an additional reading would be advantageous.

When, in the best interest of the ESD, immediate adoption of a proposed policy is necessary, the Board
may adopt such policy at the first meeting in which it is presented. .

Policies and amendments adopted by the Board will be attached to, and ma_dt_’:‘_a.]i?art of the minutes of the
meeting at which they are adopted and also will be included in the ESD’s board policy manual.

END OF POLICY

Legal Reference(s): B
ORS 334.125(7) OAR 581-024-0240
HR6/30/16 | SL Adoption and Revision of Policies - BFC
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Lane Education Service District

Code: BFCA
Adopted: 7/27/93
Revised/Readopted: 10/23/01
Orig. Code(s): BFCA
Administrative RulesAdministrative Regulations

Administrative regulationsrates are detailed directions governing the operation of thelane ESD.

The supcrintcndent is authorized to formulate such administrative regulationsrules appropriate for the
implementation of policies adopted by the Board and necessary for the consistent operation of the ESD.
Such administrative rales-regulations shall be binding on the employees of Lane ESD and the students in
the classrooms of the ESD until modified or repealed.

....... 11
Sywmeamesw

superintendent-unless-an-alternative-effective-date-is-speeified—When approved by the superintendent,

administrative regulationsrales shall be distributed to staff and other individuals, as appropriate.

L

The superintendent will make-submit administrative rules-regulations avaitable-to the Board. The Board
may review any administrative regulationsule and may direct its revision if, in the Board’s judgment, such
administrative regulationrale is not consistent with adopted board policies.

END OF POLICY
Legal Reference(s):
ORS 334.125(7) OAR 581-024-0240
OAR 581-024-0245
R10/08/15 | PH Administrative Rules-Administrative Regulations— BFCA
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Lane Education Service District

Code: BFD
Adopted: 7/12/00
Revised/Readopted:  10/23/01
Orig. Code(s): BFD

Board Policy Implementation

Effective Date of Policies

All new or amended policies will become effective on the day after adoption by the Board, unless a
specific date is included in the motion for adoption.

Policy Implementation

The superintendent and administrative staff will implement boardBea#d policies. The superintendent may
formulate administrative regulationssutes and procedures to assist policy implementation.

It will be the Board’s duty to evaluate the effectiveness of the policy and the effectiveness of the
administration’s implementation of the policy.

Policy Dissemination

The written board policies that govern Lane ESD will be maintained in a policy manual to be updated by
ESD staff as new policies are developed or existing policies are revised or repealed.

Each Board member will be informed how to access theprovided with-a current board policy manual.

Each ESD employee will be notified of the existence and availability of personnel policies. A

The ESD shall make a copy of the Board’s policy manual available to the public and ESD employees. fA -« i
summary-ef-personnel-policies; as found in the {Employee-Guide] [Staff.-HandbookT; shall be accessible by 07"
all employees.\The Board’s policy manual will be considered a public record and will be open for
inspection at the ESD office during regular office hours.

END OF POLICY

Legal Reference(s):

ORS 192.410(4) OAR 581-024-0240

ORS 334.125(7) OAR 581-024-0245

R10/08/15 | PH Board Policy Implementation — BFD
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Lane Education Service District

Code: BFE
Adopted: 6/22/93
Revised/Readopted:  10/23/01
Orig. Code(s): BFE

Administration in the Absence of Policy

In cases where action must be taken within Lane ESD and the Board has not provided eensistent;-written

pohcy to gulde admrmstratlve actlon the supermtendent W111 have the power to act-previded-that-such
h g tion. Such actions shall be

reported to the Board at the next regular meetmg.

END OF POLICY

Legal Reference(s):

ORS 334.125(7) OAR 581-024-0240

10/08/15 | PH Administration in the Absence of Policy — BFE
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Lane Education Service District

Code: BFF
Adopted: 9/28/93
Revised/Readopted: 10/23/01
Orig. Code(s): BFF

Suspension of Policies

In the event of emergency or special circumstances, the operation of any single policy, section or sections
of Board policy, including those governing its own operational procedures, may be temporarily suspended
by a majority of the Board members at any regular,-er special or emergency meeting. This suspension,
however, does not apply to any section of Board policy that may be established by law or contract.

END OF POLICY
Legal Reference(s):
ORS 334.125(7) OAR 581-024-0240

! Be sure to establish a time limit for the suspension, €.g., This policy is suspended for [...].

10/08/15 | PH Suspension of Policies —~ BFF
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Lane Education Service District

Code: BFG/BEGA
Adopted: 7/27/93
Revised/Readopted:  10/23/01
Orig. Code(s): BFG/BFGA

Policy Review and kvaluation/Manual Acenraey-Check

To Iran-effortte-keep #s-written policies current and relevantse-they-may-be-consistentlhy-used-as-a-basis
for Board-action-and-administrative-deeision, the Board will eentinvally-review and update its board

pollcles The Board w111 evaluate the 1mplementat1one*eeuﬂeﬂ and effectresaks of suchﬂs pOllClCS Tttt
o2 : ¥ d . 5 eCts: The

END OF POLICY

Legal Reference(s):

ORS 334.125(7) OAR 581-024-0240

Policy Review-and-Evaluation/Manual-Aceuracy-Cheek — BFG/BEGA
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Lane Education Service District

Code: BG

Adopted: 6/22/93
Readopted: 10/23/01; 7/08/08
Orig. Code(s): BG

Board-Staff Communications

The Board desires to maintain open channels of communication between itself and the ESD staff. The
basic line of communication will;-heweves; be through the superintendent.

Staff Communications to the Board

All formal communications or reports to the Board, or any Board committee, from-administration—teachess
er-other staff members will be submitted through the superintendent. This procedure will not be construed
as denying the right of any employee to address the Board about issues which are neither part of an active
administrative procedure,regulation nor disruptive to the operation of Lane ESD. In addition, this
procedure does not restrict protected labor relations communications of bargaining unit members. Staff
members are invited to Board meetings, which provide an opportunity to observe the Board’s deliberations
on matters of ESD operationstaff concern.

Board Communications to Staff

All official Board communications, policies and directives of staff interest and concern will be
communicated to staff members through the superintendent. The superintendent will provide appropriate
communication to keep staff fully informed of the Board’s policies, priorities;eenecerns and actions.

Visits to Sites

Visits by Board members will be conducted only under Board authorization and with full knowledge of
staff, including the superintendent and other supervisors. Site visits by Board members will be regarded as
informal expressions of interest in ESD programspregram-affairs and not as “inspections” or visits for

superv1s0ry or adm1mstrat1ve purposes -Offtetal-visits-by Board-members-will-be-carried-on-only-under

END OF POLICY

Legal Reference(s):

ORS 334.125(7) OAR 3581-024-0245

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).

Connick v. Myers, 461 U.S. 138 (1983).
Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008).

R10/08/15 | PH Board-Staff Communications — BG
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Lane Education Service District

Code: BH/BHA
Adopted: 6/22/93
Revised/Readopted: 10/23/01; 8/27/02
Orig. Code(s): BH/BHA

Orientation of New Board Members

The Board and designatedA-new-m £S5 40 i S
and-cooperation—Beard-and staff will make every effort to assist the new member to become fully
informed about the Board’s functions, policies, procedures and issues. In the interim between election and

\ assuming office or following an appointment, the new Board member{s) will be assisted in the following
ways:

1.  The newly elected or appointed Board member will be given materials related toen the role of a
BoardanESD-beard member;

2. The newly clected or appointed Board member will be invited to attend Board meetings to observe

the operation of the Board until they assume officebut-will-not-be-a-veting-member;

3.  The newly elected or appointed Board member will be given a copy of Board policies, Board
priorities, any long-range plans and the Eane-ESB-adopted ESD budget;

4. The members of the Board will serve as mentors to a newly elected Board members;
5. The superintendent will supply material pertinent to meetings and will explain its content;

6.  The newly elected or appointedineoming member will be invited to meet with the superintendent
Norand other administrative personnel, by arrangement with the superintendenty}.to discuss services

Ythey\perform for the ESD; s T
Ny k5 0 =\ (e
#}j \.\‘?f\-.’. The newly elected or appointed Board member will be encouraged to attend the Summer Board \_ ( .
| e Conference-and-the board training eonfcrence& planﬂcdbpeﬂsefed by the OtegSﬁMSchool Boards— |
| Association; . v SV

e jl )\ :. gt~ L

| 8. The newlyNewly elected or appointed Board membermembers will receive all materials, reports and
communications normally sent to Board members.

END OF POLICY

Legal Reference(s):

ORS 334.125(7)

10/08/15 | PH Orientation of New Board Members — BH/BHA
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Lane Education Service District

Code: BHB
Adopted: 7/27/93
Revised/Readopted:  10/23/01
Orig. Code(s): BHB

Board Member Development

The complexity of Board membership demands opportunities for development, study and training for
Board members. The Board places a high priority on the importance of a planned and continuing program

of professionalBeard development for its members.

In order to develop leadership capabilities, become informed about current issues in education, and
improve their skills as members of a policy-making body, Board members will participates-to-the-best-of
their-ability; in opportunities for professional development that may include, but not be limited to, the
following:

[. In-serviceBeard-development activities planned by the Board and by the administration for staff
members, as appropriate;

2. Participation in conferences, workshops,-and conventions and training held by state and national
school boards associations and other educational organizations;

3. Subscriptions to publications addressing Board member related topicsconcesss.

{Recognizing-the-need forcontinuing training and development-ofits-members, the Board encourages its
’? -”members to take advantage ofprofessional development opportunities. Such opportunities may include;-

_ but are not limited to, in-state conferences sponsored by the Oregon School Boards Association and

" national conferences sponsored by NSBA or AESA.] To control both the investment of time and funds

necessary to implement this policy, the Board establishes these principles and procedures for its guidance:

1. The superintendent will inform Board members;-in-a-timely-manner; of upcoming conferences,
conventions,-aad workshops and training. The Board will decide which meetings-appear to be-mest

hikelyte-produce the greatest benefit to the Board and the ESD.:

Attendance at such conferences shall be approved by formal action of the Board Discussion should
be placed on the agenda early enough to enable registration and transportation arrangements to be
made in a timely manner if attendance is approved. Board members shall be reimbursed for

approved expenses incurred in attendance;.

The superintendent’s staff will register Board members for approved conferences and, upon request,
will make travel arrangements to and from the conference and arrange for lodging during the

conferences.

2. Funds for participation at such professional development will be included in the ESD
budget.meetings-may-be-budgeted: When funds are limited, the Board will designate which members

willwould-be-meost-apprepriate-to participate at a given meeting or training.:

10/08/15 | PH Board Member Development — BHB
1-2



3. If authorized by the Board to attend;-and-reimbursement-is-approved-by-the-entire Beard, Board

members will be reimbursed, upon request, for reasonable and necessary expenses actually incurred.;

4. When a conference, convention or workshop is not attended by the full Board, those who de
participate will-be-requested-to share, by means of writlen or oral reports, information,
recommendations and materials acquired at the meeting.

END OF POLICY

Legal Reference(s):

ORS 334.100 ORS 334.125(7)

10/08/15 | PH Board Member Development — BHB
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Lane Education Service District

£,

Code: BHD ]
Adopted: 2/24/09 « AN
Orig. Code(s): BHD : ".U:,As,:ii ¢

) ' I
Board Member Compensation and Expense Reimbursement
L
No Board member will receive any compensation for services other than reimbursement for approved
expenses actually incurred on ESD business. Such expenses may include the cost of attendance at
meetings, conferences or visitations when such attendance has been approved by the Board.

Reimbursement procedures established by the ESD for staff will also apply to Board members travelling
on board-approved ESD business.

When Beard-members-may-be-reimbursed-when-paid admission is required of the general-public, Board

members may be reimbursed for attending ESD events and other activities whenas-part-of their attendance

is consistent with board responsibilities andef-being-informed-abeut ESD operations. The ESD will
establish accounting procedures consistent with this policy.

END OF POLICY

Legal Reference(s):
ORS 244.020 ORS 244,040 © ORS 332.018(3)

OR. GOV’T STANDARDS AND PRACTICES COMM’N, STAFF OPINION 02S-015 (May 20, 2002).
OR. GOV’T STANDARDS AND PRACTICES COMM’N, STAFF OPENION 03S-015 (Sept. 11, 2003).

Board Member Compensation and Expense Reimbursement — BHD
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Lane Education Service District

Coder BHD-AR
A op!e 9/27/94
eadopted:  10/23/01
(y% BHD-AR

Board Member Expense Reimbursement Procedures
(This is going to come up during discussion of DLC-AR and changes to BHD. Board members generally
should follow the same rules as staff.)
Board members @fid nonvoting advisory members will be reimbursed in accordance with the following
guidelines: : "-Hi

I.  Local and i{g—é@?ﬁj@iileage reimbursement shall be based on IRS guidelines;

2. Travel reimbursement for out-of-state conferences will be based upon the cost of coach rate air
carrier with confirmed reservation at time of registration;

3. The following approved ESH guidelines for reimbursement of other expenses shall apply:

a.  Covered expenses mcl\{de lodging, meals and related expenses. Alcoholic beverages are not
claimable; ) '

b.  Receipts for author 1zeﬁexpenses are required for lodging, meals and common carrier travel.
Incidental expenses such as telephone calls, taxi cab fares and tips for hotel service may be
reimbursed on the basis of written confirmation by the Board member.

e s s
|

ESrs
g t_'-_-"q
-
1san)

Board Member Expense Reimbursement Procedures —- BHD-AR
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2/24/25, 4:01 PM Lane ESD Mail - Fw: Lane ESD policy BHDA
Oregon School Boards Association

www.osba.org
1-800-578-6722

CONFIDENTIALITY NOTICE: This email and any attachments may be subject to the public records law. |n addition, this
email and its attachments may be exempt from the public records law because it contains legally privileged and/or
confidential information. This email and any attachments thereto are intended only for the addressee(s) named herein. If
you are not an intended recipient of this e-mail, you are hereby notified that any dissemination, distribution or copying of
this e-mail and any attachments is strictly prohibited. If you have received this email in error, please notify me
immediately by returning it and permanently delete the original, any copies and any printout thereof. Thank you.

From: Leslie Fisher <Ifisher@osba.org>
Sent: Monday, February 24, 2025 8:51 AM
To: Spencer Lewis <slewis@osba.org>
Subject: Lane ESD policy BHDA

Hi Spencer,
If you have a few minutes, take a look at BHDA in p:\wrk-mbr\laneesd\ab. | have it slated for delete.

| think this policy puts the ESD in a situation that could involve discrimination but also a benefit to the employee that
is a taxable benefit, with no mention of it being a taxable benefit.

It was written in 2002 before the ethics law revisions in 2007, but | suppose board members from 2002 are no longer
board members, so the current board members could benefit from the decision on compensation without a conflict.

Can you offer additional insight that | am missing?
Thank you!

Leslie Fisher

(she/her/hers)

Policy Specialist

Oregon School Boards Association
1201 Court St NE Ste 400
Salem OR 97301

Work Cell: 971-707-3562

Ph: 503-588-2800 or 800-578-6722
www.0osba.org

F s

; 5 3 ——
3 * |
FOHOW US! 3* :%';T\\'itlcl i{’jl Facebook lm LinkedIn

IMPORTANT NOTICE: The policy department staff are working remote and are available via telephone, email and
videoconferencing. Thank you.

Tony Scurto <tscurto@lesd.k12.or.us> Mon, Feb 24, 2025 at 4:00 PM
To: Leslie Fisher <lfisher@osba.org>

Leslie,

https://mail.google.com/mail/u/0/?ik=e7bc7 15d56 &view=pt&search=all&permthid=thread-f:1824985122875462978&simpl=msg-f:18249851228754629. .. 2/3



2/24/25, 4:01 PM Lane ESD Mail - Fw: Lane ESD policy BHDA

LANE
ES D Tony Scurto <tscurto@lesd.k12.or.us>

Fw: Lane ESD policy BHDA

2 messages

Leslie Fisher <Ifisher@osba.org> Mon, Feb 24, 2025 at 3:57 PM
To: Tony Scurto <tscurto@lesd.k12.or.us>

Hi Tony,
| wanted to share Spencer's other comments regarding BHDA.

Please let me know how else [ can help.

Leslie Fisher

(she/her/hers)

Policy Specialist

Oregon School Boards Association
1201 Court St NE Ste 400
Salem OR 97301

Work Cell: 971-707-3562

Ph: 503-588-2800 or 800-578-6722
www.osba.org

o
FOHOW US' Twiiter ﬁ:i Facebook m Linkedin

IMPORTANT NOTICE: The policy department staff are working remote and are available via telephone, email and
videoconferencing. Thank you.

From: Spencer Lewis <slewis@osba.org>
Sent: Monday, February 24, 2025 3:37 PM
To: Leslie Fisher <Ifisher@osba.org>
Subject: Re: Lane ESD policy BHDA

| agree that they should delete it. A few reasons:

» There is often PACE coverage;

There are laws regarding paying for legal counsel;

There could be ethics violations (board voting to pay for legal counsel for board members);
This could end up being very costly;

Unclear who determines counsel will be provided;

The conflict language is confusing-- they seem to shift between attorney conflicts (representing
opposing parties) and board member conflicts (ethics commission).

e @ @ o @

| can provide additional explanation on these if needed.

Spencer Lewis
(he/him/his)

Director of Policy Services

https:/mail.google.com/mail/u/0/?ik=e7bc715d56&view=pt&search=all&permthid=thread-f:18249851228754629788&simpl=msg-f: 18249851228754629. ..
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Lane Education Service District

Codeézans.. BHDA . V4
Adopted: 6/22/93 Mo Wy -/
Remscdfkeaénptcd 10/23/01; 8/27/02 /
Ong. Cade(sj BHDA

Compensation for Legal Fees for Board Members and Employees

It is the policy of Lane Education Service District that employees and Board members should have
adequate legal representation in any suit or action or administrative proceeding, when the complaint
against such employee or,Board member arises out of one or more good faith actions taken on behalf of

the ESD within the scope 'of his/her assignment,

The ESD will not_p'roifid'ejfor the costs of legal representation for an employee or Board member who is
guilty of intentional misconduct, malfeasance in office or willful or wanton neglect of duty.

Except in situations where there is a potential or actual conflict of interest between the Board and the
Board member or employee, Board members and employees will be provided representation by the ESD’s
general legal counsel at the ESD)’8 éxpense.

|
In the event of a potential or actual 'cpnﬂhict of interest (i.e., duty of the Board or ESD to advocate on
behalf of one employee or Board member that would result in a duty to oppose another employee or Board
member), the ESD shall compensate the employee or Board member’s choice of legal counsel.
Compensation of independent legal counsel shall be at a rate no greater than that currently charged by the
ESD’s legal counsel in his/her independent pragtice. -

1

When an employee or Board member seeks permission fto hire independent legal counsel under this policy,
the superintendent, when warranted by the interests-of-the ESD, in consultation with the ESD’s legal
counsel, may declare that a conflict of interest exists subject to a final determination by the Board at its

next meeting.

END OF POLICY

Legal Reference(s): i
ORS 244.020 (15) ORS 334.100 (3)

ORS 244.040 (1)(a) ORS 334240

Oregon Government Standards and Practices Commission Advisory Opinion 93A-1007 (November 18, 1993).

Compensation for Legal Fees for Board Members and Employees — BHDA
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Lane Education Service District

Code; BHE
Adopted: 9/28/93
Readopted: 10/23/01
Orig. Code(s): BHE

Board Member Liability Insurance

The ESDBeard will purchase liability insurance and errors-and-omissions insurance to protect its school
board members individually and collectively from claims made against them as a result of officiallawful
Board actions taken in the course of official duties.

END OF POLICY
Legal Reference(s):
ORS 30.260 to -30.300 ORS 334.125
10/08/15 | PH Board Member Liability Insurance — BHE
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Lane Education Service District

Code: BI
Adopted: 6/22/93
Readopted: 10/23/01
Orig. Code(s): BI

Scheol-Board Legislative Program
(Version 1)
(is this current practice? There is an alternate version of this policy — see version 2)
Lane Education Service District will be involved in the legislative and rule-making processes of state and
federal government. An advocacy position for cost effective, cooperative educational services will be
maintained. Activities of Congress, the state legislature, legislative interim committees and rule-making
administrative agencies which have an impact for the ESD and its services to component districts will be

identified, analyzed and monitored.

END OF POLICY

Legal Reference(s):

ORS.334.125(7)

HR10/08/15 | PH Board Legislative Program — BI
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Lane Education Service District
Code: | BI
Adopted:
Board Legislative Program
(Version 2)

The Board will represent the ESD’s interests in legislative action to promote the interests of educational
service districts, component school districts and the welfare of public education in the state of Oregon or
will direct those interests to be represented through the superintendent or designee.

The Board will periodically study, discuss and weigh the merits of pending legislation for the purpose of
determining its official position through Board action.

Board members, individuaily or as members of professional organizations, will not seek to represent any
other positions on legislative matters unless it is made clear that such representation is not the official
stand of the ESD.

END OF POLICY

Legal Reference(s):

ORS 334.125(7)

HR10/08/15 | PH Board Legislative Program — BI
1-1



Lane Education Service District

Code: BIBIA
Adopted: 6/22/93
Readopted: 10/23/01
Orig. Code(s): BJ/BJA

Scheel-Board Memberships

The Board [may] fitt}maintain memberships in the national and state school boards associations and
may take an active part in the activities of these groups.

It may also maintain-institutional memberships in other educational organizations that the superintendent
and Board find to be of benefit to members and Lane ESD personnel. (ONE D)

The materials and benefits of-institutional memberships will be distributed and used to the best advantage
of the Board and the staff.

END OF POLICY

Legal Reference(s):

ORS 334.125

Sehoel-Board Memberships — BJ/BIA
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Lane Education Service District

Code: BK
Adopted: 6/22/93
Revised/Readopted:  10/23/01
Orig. Code(s): BK

Evaluation of Sehoel-Board Operational Procedures
(This policy is usually a placeholder for evaluating the effectiveness of the board, not the effectiveness of
any ESD program.)
[H-orderto-appraise-th

'Ehe b!!!'iHESE‘ 8£{he diSEH' EE]

AT
r x,va
(How about this language? Merging the intent of the old language and adds new?)
The Board will plan an-annual evaluation of its function as a Board. This evaluation may be broadly based
on relationships and activities or may focus on a particular activity or area.

Working with the superintendent, the Board chair and an ad hoc Board committee appointed by the chair
may develop the evaluation plan. The Board may hire a consultant to assist with the evaluation.

The Board may include an appraisal of the effectiveness of its program and progress toward established
goals.

END OF POLICY

Legal Reference(s):

ORS 334.125(7)

3/22/16 | PH Evaluation of Board Operational Procedures — BK
1-1



Lane Education Service District

Cogtesmme. BKA
Adopted: 7/27/93 W
Readopted: | 10/23/01 s

Orig. ¢ -ode@): BKA .

\/

Review of Contracted Service Providers

The Board recognizes that the interests of Lane ESD will be served by conducting a regular review of the
services received from professional consultants. Such consultants include legal counsel, auditor, labor
relations consultant, the agent for employee benefits programs and the agent for property/casualty
insurance programs.

|
I

The Board believes that a continuing evaluation of the work of these service providers is desirable and that
a formal review should occur every three years.

The continuing evaluation will illgl_ludc, at a minimum, an annual report by the superintendent to the Board
of the work accomplished by eagh of the professional service providers.
|

The superintendent will, at the July/meeting of the Board each year, identify which vendors are or will be
due for the formal review during the ensuing fiscal year and at that time recommend a calendar and
process for the review.

The formal review will include a review and adoption by the Board of the standards for the position. It
may also incorporate a competitive selection process mﬁluding a request for proposals from selected
vendors, a review of the proposals and formal aetipn by'the Board to name the vendor. In making this
decision, the Board recognizes that criteria for selecncui of a professional consultant includes the quality as
well as the cost of the services. —

In order to implement this policy, the Board directs the superintendent to prepare administrative rules to
assure that this policy is carried out.

END OF POLICY BT

Legal Reference(s):

ORS 334.125 (7)

Review of Contracted Service Providers — BKA
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Process for Review of Service Providers

In accordance with Lane ESD policy, the following process will be followed to review services provided
by individuals of agencies;:
o

f

1. Administl‘étiv ‘RE“}iBW

a.

Ry

and staff annually. The Board will be provided a written summary of the review at its July
meeting;

As part of the review, the superintendent will include recommendations regarding which
vendors are due for @ fgrmal review during the fiscal year and the timelines and format to be
followed, B

For providers ot the val}lous ESD insurance programs, this will include a review of the risk
management policy!(in Sq_ctlpn E) by the risk management committee.

2. Formal Review

The Board agrees it shall formally review all contracts every three years. The timelines for the
Board to complete the formal process shgll_t}ac established at the time it commences the review
process. Upon conclusion of the teme'éthhe: Board shall determine a course of action which
may include: [ I‘;i
|
(1) Continuance of the contract based on eidministrative review and recommendations;
(2) Request for proposals from qualified agencies and/or individuals, followed by an
interview and formal election by the Board;
(3)  The elimination of an outside provider and the assignment of the responsibilities to a
staff member(s). e ol |

The decision shall be based upon the qualifications Of LlJe parties, their ability to provide the
services as well as their record for providing such segvides and the needs of the ESD for those
services.

The ESD recognizes certain services, such as those of an auditor, must be provided by an
independent contractor.

Process for Review of Service Providers — BKA-AR
1-1



224125, 8:35 AM Lane ESD Mail - Some questions about policies in Section B

LANE
ESD Tony Scurto <tscurto@lesd.k12.or.us>

Some questions about policies in Section B

Leslie Fisher <lfisher@osba.org> Mon, Feb 24, 2025 at 8:18 AM
To: Tony Scurto <tscurto@lesd.k12.or.us>

Hi Tony,

Sorry that | neglected to add some comments on those. These policies are not represented by OSBA samples. Below
are some questions/comments.

BKA, BKA-AR: Review to make sure the policy and AR still reflect current practice. If you think the board will desire to
keep them, [ can send some edits to clarify some wording. Generally, the board can act on these actions without
having policy. There is some proposed wording in policy DIE - Audits for the board to review the auditor contract since
the auditor is a required finance function. OSBA just does not have policy on similar actions for other selected
providers and the related contracts.

BHDA. Is this a negotiated item for employees? And does the policy align with current budget appropriations and
practice? This policy is from 2002, does the ESD's current legal counsel contract stipulate the representation identified
in the policy? If you think the board may keep, let me know and | can send some comments/questions on the policy
with some other edits.

Leslie Fisher

(she/her/hers)

Policy Specialist

Oregon School Boards Association
1201 Court St NE Ste 400
Salem OR 97301

Work Cell: 971-707-3562

Ph: 503-588-2800 or 800-578-6722
www.osba.org

Facebook m LinkedIn

. ) I .J'l b
.FOHOW uS! ! Twitter SA

IMPORTANT NOTICE: The policy department staff are working remote and are available via telephone, email and
videoconferencing. Thank you.

From: Tony Scurto <tscurto@lesd.k12.or.us>
Sent: Friday, February 21, 2025 10:46 AM

To: Leslie Fisher <Ifisher@osba.org>

Subject: Some questions about policies in Section B

[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=e7bc7 15d56 &view=pt&search=all&permmsgld=msg-f: 182495627 1736909339&simpl=msg-f: 1824956271736909339
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Lane ESD, Lane County JDEP

2025-27 Integrated Application
Presentation to Governing Board




Contents

Purpose of Presentation
Background & Context

Planning Team

Plan Inputs

Plan Overview
What’s Next

Oregon Department of Education




Purpose for Presentation

To share what was prioritized in the ” &

plan given the range of inputs
To explain how the plan was

developed

To hear additional feedback on the
plan now that it has been
developed

To introduce our plan, engage, and
seek board approval

Oregon Department of Education




Background

- Integration effort was responsive to requests from
educational leaders and state legislators

Combined processes for community engagement, needs
assessment, planning, budgeting and evaluation for nine

programs

Designed to reduce burden and redundancies and improve
the framework by which progress can be measured over

time

Oregon Department of Education




Aligned
Programs &
Common
Goals

Oregon Department of Education

Embedded Programs

Targeted Programs

Program Common Elements

CONTINUOUS
IMPROVEMENT PLANNING

EVERY DAY MATTERS

CAREER CONNECTED LERRNING

HIGH SCHOOL SUCCESS

STUDENT INVESTMENT
ACCOUNT

ERRLY INDICATOR RND
INTERVENTION SYSTEMS

EARLY LITERACY SUCCESS
SCHOOL DISTRICT GRANTS

CAREER AND TECHNICAL
EDUCATION

FEDERAL SCHOOL IMPROVEMENT FOR
COMPREHENSIVE/ TARGETED SUPPORTS

Common Goals

Well-Rounded
Education

Focus on students who
have been historically
marginalized by
the education system

Strengthened Systems
and Capacity




Summary of Program Purpose

Centering supports from kindergarten readiness through college & career and especially for
students who have experienced disparities.

High School Success (HSS) - Systems to improve graduation rates and
college/career readiness.

Student Investment Account (SIA) - To meet students’ mental health,

behavioral needs and increase academic achievement/reduce disparities
for student focal groups.




Meet our Planning Team Members

Annie Galaxy
Molly Gillett
Sara Preinitz

Patti Robb, Lane County Youth Services

Matthew Sterner, Lane County Youth Services




Required Planning Processes

Use of an Equity Lens * The existing plan to review and
Community Engagement revise

Comprehensive Needs Recommendations from the
Assessment Quality Education Model (QEM)
Potential Impact on Focal Recommendations from
Students Statewide Student Success Act

Development of a four-year plan Plans
with clear Outcomes, Strategies,
and Activities

Oregon Department of Education




Equity Lens, Tool(s) & Decision

Making

How does this decision change historical and
current inequitable practices and outcomes?

What equitable outcomes do we want to
achieve? What are the barriers to achieving
these equitable outcomes and how do we
remove them?

In what ways are we creating a sense of
belonging and community? Do students feel
beloved, connected, valued, and confident
being their authentic selves and how do we
know?

Oregon Department of Education

LANE.

20K  EQUITY LENS

excoloncoinccatin

Lane ESD Equity Questions

Guiding Principles

systems of oppression and rebuild equitable systems. We ask

ourselves the i decisic king

process. The lens interrupts bias and the impact of unintended
the lived and

perspectives of the diverse communities we serve. The Equity

Lens is a tool to help us analyze our actions and processes

10 ensure equitable outcomes for Lane County students.

. We will use the Equity Lens to guide
all the work at the Lane ESD and with
our community partners.

. To be equity leaders and ensure
equitable outcomes for students in
Lane County, all ESD staff will receive

i around the

historical oppression, racism, and

current marginalization of people of
color, people with unique and diverse
abilities and other underserved
populations in Oregon and our country
as well as training to use the

Equity Lens.

1. Do we have a shared vision and ownership of the equity
lens? Have we ensured that everyone clearly
the importance of the equity lens and how it is used?

How does the decision we are making change historical
and current inequitable practices and outcomes?

What is the organization’s goal with this decision? How
does it align with our vision, mission, and values?

. We will collaborate and support
each other in achieving the vision
and mission. Our success is
measured by our overall impact
on equitable outcomes for students
in Lane County.

Are the voices of diverse members of the community part
of the decision-making process? Who is being included
and who are we leaving out?

In what ways are we creating a sense of belonging and
community. Do students feel beloved, connected,
valued, and confident being their authentic selves and . We will create a structure tohear:
1o W kow? student voices and use these

" g " 5 students’ input to guide the work of
What systems of racism and oppression might exist thalstrategle plan andldecisionsimade
within this situation and how will we change them? by Lene ESD.

What equitable outcomes do we want to achieve? What are
the barriers 1o achieving these equitable outcomes and
how do we remove them?

. Our strategic plan will utilize
accessible and inclusive language.
It will be translated into multiple
languages and use multimedia to
reach all our students, parents,
guardians, caregivers, and
community members.

Who might this decision impact positively and who does
it impact negatively? How do we change the conditions
so that we don't have any negative impacts?

What data are we collecting to ensure that we

are on track with our intended goals and outcomes? o e et o i,

mission, achieving our goals, and for
reporting our progress toward defined

What does the collected data tall us? What questions do we g
outcomes 1o our community.

need to ask ourselves? And are there adjustments we need
to make based on the information collected?




Community Engagement Highlights
Community Engagement Partner Monthly Meetings —
Local District SPED teams
Reengagement Teams
School Resource Officers and Risk Teams
Lane County Youth Services Juvenile Counselors, Detention Staff

LESD Teachers, Alternative Education Teachers

Identified Barriers to High School Completion

Prioritized removing barriers




Needs Assessment Highlights

Lack of alignment of services available to students county wide

Data sharing
Delays in receiving student files
Missing and outdated information
Incomplete transcripts

Teachers are not trained to evaluate transcripts

Students have identified missing credits and report as losing momentum
toward completion, hopelessness




These priorities emerged:

Focus groups
Expulsion
Completion
Alternative School
Reengagement Opportunities
School to Prison Pipeline Professional Learning
Data Collection and Reporting — What story is being told?

Oregon Department of Education




Our intended outcomes are:

Upon leaving the JDEP program, students will reconnect with
an educational program that aligns with their path toward high
school completion.

They will be able to articulate their credit needs and learn to
evaluate their own progress — double check our work!

Oregon Department of Education




SB 1522, 2022

Senate Bill 1522 (2022)
Requirement: In Oregon, students
who complete coursework while
enrolled in Juvenile Detention
Education Programs (JDEP) must
be acknowledged and credits
earned must be accepted by
Oregon school districts.

Oregon Department of Education

Lane County Juvenile Detention Education Program (JDEP) Re-Entry Notification

OREGON
DEPARTMENT OF
EDUCATION

This JDEP Re-Entry notification for

LANE

«SD

DOB: ) was sent to:

JCIPO

Student JJIS#:

Current School
Personnel

School:,

SSID#:

This student entered the Lane County JDEP program on

and exited on

After exiting from juvenile detention:

[0 enroliment in another school/institution was not known at the time of sending notification.

0 the student was transferred to as of

School credits earned while attending Lane County JDEP:

\Senate Bill 1522 (2022) Requirement: In Oregon, students

COURSE TITLE CREDIT EARNED | GRADE EARNED

ho complete coursework while enrolled in Juvenile|
IDetention  Education  Programs (JDEP) must be|

cknowledged and credits earned must be accepted b
|Oregon school districts. Enacted through SB 1522, this|

requirement creates greater access for students to

ontinue coursework while enrolled, ensuring they continue
‘0 make progress toward graduation requirements. Thel

[ The student was not enrolled long enough to earn credits.

redits earned are sent to the last school attended. Please
heck your student’s franscript to ensure that these credit:
were applied.

Certificates completed while attending Lane County JDEP
(if awarded, certificate will be attached):

] Food Handler’s Certificate

[ Driver's Permit

[J GED

[ The student did not earn any skill certificates.

IGED & GED Prep Usernames/Passwords:
[[J Aztec - GED Prep (aztecsoftware. com/ged)

| password

[J GED (ged.com)

| password
[ The student did not use these programs.

|The student was presented with the following academic &
career program information while attending Lane County
JDEP:

] MLK Education Center (Shellye Reynoso — shellye reynoso@lanecountyor.gov)

) Wellsprings Friends School (info@wellspringsfriends.org)

[ Looking Glass Community Services (admin@lookingglass.us)

1 Armed Forces

] Northwest Youth Corps (info@nwyouthcorps.org)

[ Network Charter School (Hayden Wolford —hayden@networkcharterschool.net)

T] The student was not enrolled/present during the time of presentations.

Notes:




These key strategies will help us achieve our intended
outcomes:

Receive and organize student cumulative files

Contact previous schools to ensure appropriate transcription of
completed coursework and special education eligibilities, etc.

Complete recommendations for transcription of coursework
completed during JDEP enrollment

Follow up with receiving district to ensure transcription and
transition — help student articulate their intended path and
connect with appropriate services

Oregon Department of Education




Key Investment: Add School Counselor to to
Support Students

Total Total

i H55  SA Rctivity H5S  SA Activity  2025-27

Outcome HSS  Allowsble Activity Activity Budget Activity Activity Budget  Biennium
Activity  and Mctivity  Use Object FTE Budget Budget 2025-26 FTE Budget Budget 2026-27

D# 5 Activity Cat Code 2526 2526 2526  (autosum) 26-27 26-27 2627  (autosum) Budget
Total Aliocation STO0E 3T S1EEE 03 SMEETSIS $7.79541 43 38565 §S0EET 10§90, 33T AS
Unbudgsted puibcsicuiats) oot WM 000
Tiokal Busdgeted fmownts [Lusbosum) $7.005.32 $41)958 03 7515 g

Al Add Schoal CourmmdonSchodl Social Worker o Support Suderss OP 5TA HES 111 030 $3995.00 523,749.64 030 34, 158.,00 524, 719,02
Al Add Schod CourmdonSchod Socal 'Worker o Support Suderis DP STA HES 0 000 F2EEIAS F1583.08 Q00 3277264 516,473
Al Add Schoal CourmmdonSchod Social 'Worker o Support Suderss DOP 5TA HES = 1] 000 535047 F2083.30 Q00 3T OF2.1

Oregon Department of Education




Our Plan — Sharing FTE

This investment in .4 FTE for a school counselor at JDEP also
benefits the Lane School program.

Lane School also needs counseling support, and we have
allocated .6 FTE in the budget for this position.

It’s much easier to recruit a well qualified candidate at 1.0!

Oregon Department of Education




How the State Understands Success

There are distinct performance measures used in the monitoring and
evaluation process for implementation under this integrated
guidance:

1. High School Success Eligibility Requirements

3. Federal School Improvement Accountability Data
4. Longitudinal Performance Growth Targets (LPGTSs)
5. Local Optional Metrics (LOMs)

6. Progress Markers

Oregon Department of Education




How we understand success

Our students will have transcripts that accurately reflect the work
they’ve mastered during their high school career

Our students will articulate their path toward high school completion

Oregon Department of Education




What Happens Next?

SUBMIT
TO ODE

PUBLIC
REVIEW AND
BORRD
APPROVAL

Oregon Department of Education

PRESENTATION.
PUBLIC REVIEW
INCLUDING LPGTS,
AND
APPROVAL

CRANT
ROGREEMENTS
SENT OUT

co-
DEVELOPMENT
OF LPGT /LOM

WILL RETURN TO
PRESENT TO
THE BOARD




Questions & Comments

Oregon Department of Education
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The following symbol is used on some policies:

ko As used in this policy, the term parent includes legal guardian or person in a parental relationship. The
status and duties of a legal guardian are defined in ORS 125 .005(4) and 125.300-125.325. The
determination of whether an individual is acting in a parental relationship, for purposes of determining
residency, depends on the evaluation of the factors listed in ORS 419B.373. The determination for
other purposes depends on evaluation of those factors and a power of attorney executed pursuant to
ORS 109.056. For special education students, parent also includes a surrogate parent, an adult student



to whom rights havc transfcrred and foster parcnt as defined in OAR 581-015-2006.
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Administration Goals and Objectives

(Goals are usually established more regularly. Consider whether this policy is still needed considering
best practices.)

The purpose of dminis

L.

Sl

Major ESD administration goals will be to:

L.

Strdtion in the Lane Education Service District is to-

304rd of Education through contract in providing state-level services and support of
at€inimum standards;

Assist the §
state laws at

Provide professional educational facilities and services including participation with component
districts in the identification and prioritizing of instructional and support service needs and the
development of plans and procedures for implementing, modifying and terminating such services;

t!l '
the delivery of instructional and support services that help create and
vhich students can learn effectively;

‘u\)' E : 1
Implement policy as adopted by the Board including recommendation for new and revised policy

based on the needs of the ESD and the requirements of law;

Assist component district
foster an environment in

Carry out such other duties and services as mandated by law.

L,
AT

Recommend identified instructional and
delivery planning; '

Direct an annual review of district operations to include but not be limited to the assessment and
evaluation of all resolution services;

Implement the management function so as to ensure the
through achieving such subgoals as:

a.  Providing leadership in current educational developments:
b.  Supporting staff development necessary for establishing and operating learning programs that

meet learner needs;

¢.  Coordinating cooperative efforts for improving learning programs, facilities, equipment and
materials; and T
d Providing opportunities for staff, students, parents and others to Téﬁi s.the decision-making

process.

Effectively manage the ESD’s various facilities, funds and programs;

Administration Goals and Objectives — CA/CAA
1-2



5. Provide professional advice and counsel (o the Board and to any committees cstablished by Board
action.

7 ORS 332.515
5

OAR 581-022-1720

Administration Goals and Objectives — CA/CAA
2-2



Lane Education Service District

Code: CB
Adopted: 7/27/93
Revised/Readopted:  1/22/02
Orig. Code(s): CB

ESD-Superintendent/Control Responsibility

The superintendent' is designated as the ESD’s chief executive officer. Under the Board’s direction, the
superintendent exercises general supervision of all ESD programs, services and personnel. The
superintendent is responsible for managing the ESD under the Board’s policies and is accountable to the
Board for that management. The Board may not direct the superintendent to take any action that conflicts
with a local, state or federal law?® that applies to education service districts or take an adverse employment

action against the superintendent for complying with such laws.

: -the-superintendent-shall-have-the-autherity-and
{ + - . = 5 - i . v = n X plar= alr +EL Y aC 10 e =0
0 H f Cl

The superintendent may delegate to other ESD personnel any powers and duties imposed upon the
superintendent by Board policies or by vote of the Board. Delegation of power or duty-hewever; will not
relieve the superintendent of responsibility for action taken under such delegation.

END OF POLICY

Legal Reference(s):
ORS 334.125¢5) OAR 581-024-0240 OAR 584-005-0005(51)
ORS 354225 OAR 581-024-0245 '

! The term “superintendent” includes an interim superintendent.

? “Local, state or federal law” means a local, state or federal directive having the force of law, including an ordinance, a city or
county resolution, a statute. a court decision, an administrative rule or regulation, an order issued in compliance with ORS
Chapter 183, an executive order or any other directive, declaration or statement that is issued in compliance with the law as
having the force of law and that is issued by a local government as defined in ORS 174,116, the state government as defined in

ORS 174.111 or the federal government.

HR4/04/24 | RS ESD-Superintendent/Centrol-Respensibility — CB

1-1



Lane Education Service District

CBA

Qualifications and Duties of the Superintendent

{OSBA recommends that boards review this sample to determine what works best for the ESD. While many of the provisions in
this policy are rooted in law, they are not required to be included in this policy; the ESD has discretion of what to include here.
OSBA recommends the board review the superintendent’s contract and evaluation materials to ensure there are no
inconsistencies or contradictions. }

\
The Board requires the superintendent be a strong educational leader who has the following professional
experience and training:

alifies the individual to serve as superintendent of the ESD;

1. A current license tl ;

2. A master’s degree orhigher in the field of education, preferably in educational administration;

3. Successful teaching experience at the elementary or secondary school level;

IR e .
4.  Service as a superintendent or & ‘f"'%gtrative experience in the central administration of a school
system or ESD. | g
’ L)

In lieu of the experience and training requirements above, the Board may consider as a candidate for its
superintendent’s position an individual who meets alternative licensure requirements. The Board may take
steps to assist an individual for such a license. T

e .‘.- 5"
.
) %

y-
il
professional qualities:

£

"

The superintendent will have the following persoft

SR

-

{.  Success in leadership roles with staff, community and professional peers;

2. Ability to communicate effectively, both orally and in

3. Scholarship, intelligence and excellent ability to plan afig Y
4.  Training, experience and success in personnel selection, evaluation and development;

5. Knowledge of curriculum development, implementation and evalu
¥
s

] &
¢ planp

6. Knowledge of business and support service systems which facilitat¢ plaa

accountability;

7. Experience in administering collective bargaining agreements;

8.  Ability to motivate other administrators and significantly involve them in the dd
process;

9.  Strong management skills; and the desire and ability to motivate and innovate, taking advantage of
the ESD’s strengths.

General Functions

4/22/21 | SL Qualifications and Duties of the Superintendent — CBA
- 1-4



I. The superintendent is the chief executive officer of the ESD and, under the direction of the Board, is
gponsible for control and operation of the ESD and for implementing the decisions and policies of

tht Board.

2. The superintendent has the authority to formulate and delegate duties and responsibilities to
subordinate administrative personnel. The delegation of such duties and responsibilities, however,
will not relieve the superintendent of responsibility for the action taken under such delegation.

Specific Fun

The superintendent will have the duty and authority to perform the following specific functions:

1. Review data regulardl’)%,l d lead the ESD in enacting equitable changes to improve educational
outcomes for eveu‘y@ijf& l J

i __._4_@:1
2. Serveas educationa?‘%eﬁ‘d'é’r to the Board, staff and community;

3. Actas the ESD’s chief administrative officer;

e
T

4. Serve as ESD clerk, performin k *?auties as required by law or by the Board;
p uch ¢ q

e,
—*

*‘-‘r‘:.
5. Schedule meeting places, prepa&é’{m agenda and record minutes for all Board meetings and other
committees authorized by the Board; {'}

6.  Attend all regular and special meetings of thed
3

[T il o
=t o

7. Serve as executive officer of the budget co
for formulating the ESD’s budget;

8. Administer adopted Board policies;

10.  Advise, inform and make recommendations to the Board of

11. Provide an ongoing program of communication to and from compopg
staff and Board concerning ESD programs and services; '

12, Assess trends and changing procedures in salary negotiations and as$ ﬁ"ﬁ'{é Board in collective

bargaining and salary consultation with ESD employee groups;

13. Serve as a member of the Board’s salary consultation and negotiations teams, a
recommendations to the Board on all issues;

{' Review policy BDDC to ensure consistency.}

4/22/21 | SL Qualifications and Duties of the Superintendent — CBA
2-4



14.

Direct the implementation and administration of all agreements resulting from the consultation or

negotiation process;

clasmﬁuatlon for all classes of personncl review and change those descriptions as needcd or directed
by the Board,;

16. Formulate and recommend for Board adoption such personnel policies as may be necessary for
efficient f &1‘3‘ ning of the ESD staff;

17.  Make rules and reasonable regulations to govern routine matters and see that such rules and
regulations are communicated to employees concerned,

18. Resolve problems of gpgrﬁ'f.tions and settle disputes referred through administrative channels;

19.  Work with staff or% ons and committees in the development of sound personnel practices and
procedures and providefor their implementation;

20. Assume responsibility for the development, maintenance and operation of a constructive program of
in-service, training and educatiQg Ih_di] ESD employees. For this responsibility, the superintendent
may employ lecturers, grant temiporary leave from work, approve reimbursement for extension or
college courses and develop pld gsstonal library facilities as required, subject to Board approval

21. Recommend to the Board the appointment, renewal, contract extension, contract non-renewal,
contract non-extension or dismissal of licensed ESD employees in accordance with state law, Board
policy and the employee’s collective bargainiagagreement, as applicable;

22.  Appoint, promote, demote or discharges clag if '_. nd nonrepresented employees as provided by
state law, Board policy, collective bargaining*agréements and meet and confer agreements, as
applicable;

23.  Assign or transfer all ESD employees in accordance wi : idW Board policy and the employee’s
collective bargaining agreement, as applicable;

24. Evaluate the performance of all ESD administrative perﬁ in accordance with state law and
Board policy, and make recommendations for those positions to the Board before March 15 of each
year;

25. Evaluate the performance of licensed, classified and other personn
Board policy and the employee’s collective bargaining agreement, 48 @

26. Maintain a continuous inventory of all ESD property, furniture, material and supplies;

27. Recommend plans for repairs to ESD property and for new construction and sediihiatall plans
adopted by the Board are properly executed; Tg;;}" )

28. Establish procedures to involve teachers, administrators, supervisory personnel %ﬁ%presentatives
from component districts and other citizens in the preparation and selection of courses of study and
other instructional materials;

4122/21 | SL Qualifications and Duties of the Superintendent — CBA
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29.

Recommend instructional materials, instructional supplies and equipment to be purchased by the

ESD;

Direct the preparation of the budget, prepare the budget message for presentation to the budget

committee, supervise the administration of all fiscal policies of the ESD and serve as custodian of all

ESD funds;

31.  Develop and recommend to the Board long-range plans for programs and services and financial
resourc tare consistent with population trends, ESD goals and component district needs;

32. Directt in its relationships with federal, state and local government agencies;

33.  Attend local, state and national meetings, conferences and workshops as deemed beneficial to the
interests of the ESD;

34. Visit, as may be req ,all ESD sites as a regular part of a schedule and institute and carry out
such regulations as € necessary to attain their efficient operation;

35. In cases of matters not specifically covered by Board policies, take appropriate action and report
such action to the Board no later, 1 the next regular Board meeting;

36.  Have other powers and duties a§ may'be approved by the Board, and as may be necessary to fulfill
the functions of the office of supetintendent.

END OF POLICY

Legal Reference(s):

ORS 334.125 ORS 342.173 o OAR 584-046-0003 - 0055

ORS 334.225 ORS 342.200 OAR 584-080-0151 - 0153

ORS 342,121

ORS 342.125 OAR 581-024-0205 - 0310

ORS 342.143 OAR 584-020-0000 - 0035

4/22/21 | SL Qualifications and Duties of the Superintendent — CBA
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Lane Education Service District

CBAA
7/12/94
1/22/02
CBAA

Superintendent’s Duty to Report

The supermtendent shall report any Lane ESD licensed employee or practicum participant who may have
: 385 neglect of duty or gross unfitness as required by Oregon law.

The superintenden
reasonably belieyes such'a

Reports shall be made to the executive director of the Teacher Standards and Practices Commission
(TSPC) within 30 days of completion of the investigation.

The superintendent may retain fondESD personnel as needed to conduct investigations.

END OF POLICY

Legal Reference(s):

ORS 334.225 OAR 584-046-0005 to -0035
ORS 342.125 OAR 584-048-0085 to -0102
ORS 342,140 OAR 584-080-0151

ORS 342.143
ORS 342.173
ORS 342.175

OAR 584-080-0161

Superintendent’s Duty to Report —- CBAA
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Lane Education Service District

Code: CBB

Adopted: 7/27/93
Revised/Readopted:  1/22/02; 8/27/02
Orig. Code(s): CBB

EmploymentRecruitment and Appointment of the Superintendent

Tl Bt asts thoed ibility-forl inistration-of Lane ESD-to-the-suneri "
@WM“WWM%W&%%@H%&&B@MM
perform:

The Board considers foremost amony its responsibilities, the selection and appointment of a
superintendent who can effectively translate into action the Board’s policies and the community’s

aspirations for its schools.

Whenever the position of superintendent shall be vacant, the Board shall appoint a superintendent and fix
histherthe salary and term of office.

The Board shall actively seek the best qualified and most capable candidate for the position of chief

executive officer of this distrietESD. The-Board-may-be-ai es-of-professional
con beiprati : Hmm&emmmmmmmmme Board

may seek the advige and counsel of interested individuals, e.g., staff, component districts and community,
or ol'an advisory committee, or it may hire consultants to assist in screening candidates and to encourage
the filing of applications by professional educators who meet the qualifications. Final selection will rest
with the Board after a thorough consideration of qualified applicants.

The Board shall develop and adopt the standards (e.g., candidate qualities and work experience), criteria
(e.g., application, screening and hiring process) and policy directives (e.g.. promote from within, state

and/or national search) to be used in hiring the superintendent, or interim superintendent, at a meeting
open to the public and at which the public has had an opportunity to comment.

Recruitment procedures shall be prepared in advance of the search and may include the following:

L. The preparation of a written job specification for the position of superintendent;
2. Preparation of written qualifications (in addition to proper state certification);
3. Preparation of informative material describing Lane ESD and its educational goalss;

4. The Board will appoint the superintendent by a majority vote of the Board members at a meeting for
which notice has been given of the intended action.

The Board secretary shall take and keep minutes of regular Board meetings and executive sessions held
during this process.

rCommented [LF1]: Is this in the superintendent’s

Any fcandidate }Who ts hired and who is determined to have misrepresented facts relative to histhertheir
."ﬂntract? Or is preterred here?

qualifications for employment or relative to factors upon which a determination of salary is based shall be
subject to dismissal. This Board shall consider such misrepresentation sufficient grounds for dismissal.

4/05/16 { PH Employment-Recruitment and Appointment of the Superintendent — CBB
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END OF POLICY

Legal Reference(s):

QRS 192.660(7)(d) : ORS 334.225

4/05/16 | PH Employment-Recruitment and Appointment of the Superintendent — CBB
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Lane Education Service District

| Code: CBC/cBb
Adopted: 9/27/93
Revised/Readopted:  1/22/02; 1/22/08
Orig. Code(s): CBC/CBD

| Superintendent’s Contract/Superintendent’s- Compensation-and Benefits

{Optional policy. Contract provisions come from a variety of sources, not limited to,
ORS 334.225 (as amended), 342.549, 342.815.}

The superintendent, upon appointment by the Board, will receive a written contract which will state the

[ terms of employment such as compensation, benefits and other conditions;-and-will-include requirements
; | R -

. The Board may not issue a contract that includes terms which

direct the superintendent' to take any action that conflicts with a local, state or federal law? that applies to
the ESD, or which allows the Board to take an adverse employment action against the superintendent for

complying with such laws.

‘ The compensation and benefits for the position of superintendent will be fixed by the Board and; based
upon the responsibilities required of the superintendent in performing theirhisther duties.

The Board may not enter into an employment contract that contains provisions that expressly obligates the
ESD ersehoel-to compensate the superintendent for work that is not performed.

Provisions for termination of the superintendent’s employment, either by the Board or the superintendent,
will also be set forth in the superintendent’s employment contract. The employment contract, if it includes
a mutually agreed to termination-without-cause provision by the Board, will include a 12-month notice of

termination for such provision.

For a period of one year after termination of the contract the superintendent may not:

I. Purchase property or surplus property owned by the ESD-er-school; or

2. Use property owned by the ESD ersehoelin a manner other than the manner permitted for the
general public.

~—The ESD may-provide heatthrberefitsfor-amadministrator that is no lon ger employed by the ESDuntit-tie

administrator;

——Reaches-65yearsof age;or

' The term “superintendent” includes an interim superintendent.

?“Local, state or federal law” means a local, state or federal directive having the force of law. including an ordinance, a city or
county resolution, a statute, a court decision, an administrative rule or regulation, an order issued in compliance with ORS
Chapter 183, an executive order or any other directive, declaration or statement that is issued in compliance with the law as
having the force of law and that is issued by a local government as defined in ORS 174.116, the state government as defined in

ORS 174.111 or the federal government.

4/04/24 | RS Superintendent’s Contract/Superintendent’s-Compensation-and Benefits —

CBC/cBD
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2— Einds-new-employment that provides Trealth benefits.

END OF POLICY

Legal Reference(s):

ORS 334.125(5) ORS 342.549 OAR 584-005-0005(51)

ORS 334.225 ORS 342.815

4/04/24 | RS Superintendent’s Contract/Superintendent’s-Compensation-and-Benefits —
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Lane Education Service District

Coes CBE
Adli 7/27/93
Red 1/22/02
O CBE

Superintendent’s Continuing Professional Development
(Does the superintendent's contruct contain language about professional development? What ubout the
absence language?)
The Board expedi
education by visiti

ifjerintendent to be informed of new and promising developments in the field of

gr ESDs; und other school systems and attending educational conferences,

seminars, worksl tother professional meetings. The superintendent will inform the Board chair { Commented [LF1]: Not sure what ‘other professional

about meetings which will cause himtheran absence-te-be-absent from the ESD for two or more mectings refers to. Other education related agencies whic
. support the superintendent’s role?

consecutive workingdays.

END OF POLICY

Legal Reference(s):

Commented [LF2): This QAR reference does not exist
an

ORS 334.225
ymore

Superintendent’s Continuing Professional Development — CBE
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Lane Education Service District

CBF
7/27/93
1/22/02
CBF

Superintendent’s Consulting Activities
/}'o this in the superintendent’s r-gvgtrnrf?)

L prelC Jekpr o AT e O vr bl o

The Board expects the supermtendent to devote full attention and energy to the concerns of Lane ESD.
The superintenddfififiaynot be engaged in any other employment nor in long-term consulting assignments.
The Board, how gnizes the superintendent’s obligation to contribute to the profession of the ESD
administration aij¢ Ield of public education in general. This policy, therefore, does not prohibit the
superintendent fi ﬁ: undeitaking occasional consulting work that does not conflict with obligations to the
ESD. Any such task that requires the superintendent’s absence for two or more consecutive working days
must have prior approval of the Board.

END OF POLICY
[ sey3]
ga
Legal Reference(s): : ,-}";‘n

ORS 334.225

Superintendent’s Consulting Activities — CBF
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Lane Education Service District

Code: CBG

Adopted: 7/27/93
Revised/Readopted:  1/22/02; 2/05/19
Orig. Code(s): CBG

Evaluation of the Superintendent
{Review the superintendent contract before adopting language on evaluation to ensure there is no conflicting language; modify
policy as needed.}

The Board will formally evaluate the superintendent’s job perfonnance\{\at least once each year){ The
evaluation will be based on the superintendent’sadministrative job description, any applicable standards of
performance, Board policy and progress in attaining any goals for the year established by the
superintendent and/or the Board.

Additional criteria for the evaluation, if any, will be developed at a public Board meeting prior to
conducting the evaluation. The superintendent will be notified of the additional criteria prior to the

evaluation.

The Board’s discussion and conferences with and about the superintendent and theirkisther performance
will be conducted in executive session, unless the superintendent requests a session open to the public.
Such an executive session will not include a general evaluation of any ESD goal, objective or operation.
Results of the superintendent’s evaluation will be written and placed in the superintendent’s personnel file.

At the Board’s discretion, it may notify the superintendent in writing of specific areas to be remedied, and
the superintendent may be given an opportunity to correct the problem(s). Where the Board provided
written notice pursuant to the prior sentence, if the Board determines the superintendent’s performance
remains unsatisfactory, the Board may dismiss or non-renew the superintendent pursuant to Board policy,
the supcrintendent’s employment contract and state law and rules. In those situations where the
superintendent’s employment contract includes an evaluation, dismissal or non-renewal provision, it shall

take precedent over this policy.

END OF POLICY
Legal Reference(s):
ORS 192.660(2), (8) ORS 354.225

Hanson v. Culver Sch. Dist. (FDAB 1975).

4/04/24 | SL Evaluation of the Superintendent — CBG
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Lane Education Service District

Code: CC
Adopted: 7/27/93
Revised/Readopted:  1/22/02
Orig. Code(s): CC

Administrative Organization

The Board’s legal authority will be delegated through the superintendent to the administrative staft as
shown in the Board—approved ()Jfgamza‘ri onal s‘rructure chart of the dlstr1ctaﬂ—ergam-;¢&&eﬁ&l—5t-meﬁﬁe~ehaﬁ

Lines of authority on the chart represent direction of authority and responsibility.

The superintendent may reorganize lines of authority and revise the organizational chart subject to Board
approval of major changes and creation or elimination of positions. The Board expects the superintendent
to keep the administrative structure current with the needs for supervision and accountability within the
district. The organizational chart will be reviewed annually and submitted to the Board for approval, at
least annually

END OF POLICY

Legal R,eferepce(s): :
ORS 334.125(5)  OAR 581-024-0240
ORS 334.225 .. OAR 581-024-0245

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).
Connick v. Myers, 461 U.S. 138 (1983).

R4/05/16 | PH Administrative Organization — CC
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Lane Education Service District

Code:

Adopted:
Readopted:
Revised/Reviewed:
Orig. Code(s):

(Does this represent the ESD’s o

CC-AR
7/27/93

1/22/02; 8/17/02; 8/26/03

CC-AR

vganizational structure? Looks like it was last looked at by the board in

2003)
Administrative Organization
Board of Directors
Superintendent
Executive
Assistant
[ | I | |
Assistant Business Special Technology Learning Support
Superintendent Director Education Dir Director Services Director
Functions T Functions Functions Functions Functions
Human Resource Budgeting Life Skills Network Services Learning Support
Home School Payroll Services
Attendance/ Accounting Lane School ¥1 te}rlllllallESD e General
Truancy Risk School Sec o(r)t gy Education
Facilities Management Psychology upp ¢ Career
Courier Regional Instructional Educations
Lane Education Peglona Technology* e Equity &
Foundation rograms Diversity
EI/ECSE .
e Title Programs
MLK Education Grant
Center Coordination
Speech and Media Services
Language Instructional
L L Technology*
Administrators
Assistant Facilities Manager Director Supervisors (5)
Superintendent Program Director

Director

Administrative Organization — CC-AR
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Director
* Shared oversight of Service

Administrative Organization — CC-AR
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Lane Education Service District

Code: CCB
Adopted: 1/22/02
Readopted: 7/08/08
Orig. Code(s): CCB

Line and Staff Relations

The Board expects the superintendent to establish a clear understanding of working relationships within

the Lane ESD system with all staff,

Lines of direct authority will be those approved by the Board and shown on ESD organization charts.

Staff members will be expected to refer matters requiring administrative action to the administrator to
whom they report.are-respensible- That administrator will refer such matters to the next higher
administrative authority, when necessary. AllAddit ~aH staff will inform their immediate
supervyisora cep-the-person-te -they-are-tmmediatelyresponsible-informed of their

activities by wha considerspersen-in-charge-deems appropriate.

Lines of authority should not restrict the cooperative working relationship of all staff members in
developing the best possible ESD programs and services. In addition, this policy does not restrict protected
labor relations communications of bargaining unit members. The established lines of authority represent
direction of authority and responsibility. When the staff workare-werking together, the lines represent
avenuesfor-a two-way flow of ideas to improve the programspregram and operations inef the ESD.

tever means the administrator

END OF POLICY

Legal Reference(s):

ORS 334.125(5) OAR 581-024-0240
ORS 334225 OAR 581-024-0245

Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008).

Line and Staff Relations — CCB
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Lane Education Service District

CCC
Hiring Licensed Administrators
The superintemdenger designee shall establish hiring procedures to employ qualified administrators
iiecessary to it dutics as identified by the ESD.

When administrative vacancies occur, transfer within the existing ESD administrative staff may be
considered. Notwithstanding the superintendent’s authority to transfer and assign work, the district will

An administrator shall se Ve prgbationary period that does not exceed three years, unless the
pally agree to a shorter time period.

END OF POLICY

Legal Reference(s):

ORS 334.125(5) OAR 581-024-0245

4/05/16 | PH Hiring Licensed Administrators — CCC
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Lane Education Service District

CCDh

Administrative Contracts

ans a person who is employed as an administrator or is performing administrative
Whether the person is required to have a license, and includes but not limited to
Sstant superintendents and business managers. Administrator does not include a person

RS 342.805 to 342,937,

The ESD shall enter into an employment contract with each administrator, that has provisions that cover
L 'tions for contract termination and extension and conditions of employee

the duration of the contra
resignation. The contract “"ﬂ’? on file in the ESD office.

SRS
The ESD may not enter into an employment contract that contains provisions that expressly obligate the
ESD or school to compensate the administrator for work that is not performed.

The ESD may provide health beneﬁtsk.
administrator:

1. Reaches 65 years of age; or

2. Finds new employment that provides health sgj its.

For a period of one year after termination of the s’;ftu_a_"\_,,
‘Lﬂ‘!—

1. Purchase property or surplus property owned by the ESD or school; or

2. Use property owned by the ESD or school in a manner et

‘%\.

general public.

END OF POLICY

Legal Reference(s):

ORS 342.549

Administrative Contracts — CCD

4/05/16 | PH
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Lane Education Service District

Evaluation of Administrators
{Optional policy. Review any employment contracts before adopting evaluation language to ensure there is no conflicting
. . language; modify policy as needed. }

will implement and supervise an evaluation system for administrators. The purpose of
administrator'evaltations is to assist an administrator with developing and strengthening their professional
abilities, to improve the instructional program and management of the ESD, and for supervisors to make
recommendations regarding their employment and/or salary status.

‘:37??‘

[A formal evaluation wilkbg conducted [regularly] [at least once each year].]

The evaluation shall be conﬂugfed according to the following guidelines:

1. Evaluative criteria for each position will be in written form and made available to the administrator;

2. Evaluations will be made by th%’é@bﬁntendent and/or a qualified, licensed designee;
I "
3. Evaluations will be in writing amﬂ discussed with the administrator by the person who conducts the
evaluation; and

4.  The administrator being evaluated will have
evaluation and have the right of appeal thr

’m&ht to attach a memorandum to the written
eﬁbllshed grievance procedures, if applicable.
bt o

An administrator’s evaluation shall use the following’ educational leadership-administrator standards'
adopted by the State Board of Education.

1. Visionary leadership; (ﬁq';:‘".:\
. . R T 2
2. Instructional improvement; Gt )

3. Effective management;

4. Inclusive practice;

5. Ethical leadership; and
6.  Socio-political context.

Administrator evaluations shall be based on the core administrator standards adopted b‘y_ tl;e Oregon State
Board of Education. The standards shall be customized based on collaborative efforts
administrators and any exclusive bargaining representative of the administration.

| These standards are aligned with the Interstate School Leaders Licensure Consortium (ISLLC) and the Educational Leadership
Constituents Council (ELCC) standards for Education Leadership.

4/04/24 | SL Evaluation of Administrators — CCG
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Local evaluation and support systems established by the ESD for administrators must be designed to meet
or exceed the requirements defined in the Oregon Framework for Teacher and Administrator Evaluation

Upport Systems, including:

i -_’_

Four performance level ratings of effectiveness;

2. Consideration of multiple measures of administrator practice and responsibility which may include,

m-based assessments including observations, lesson plans and assignments;
tiolies of evidence;
Supervisor reports; and

a.
b.
c
d Self-reflections and assessments.

3. Consideration of cvi_a&' 1ee’of student academic growth and learning based on multiple measures of
student progress in¢h performance data of students, schools and districts that is both formative

iding
and summative. Evidence'may also include other indicators of student success;

4. A summative evaluation method for considering multiple measures of professional practice,
professional responsibilities, an@j_s:g;g%ent learning and growth to determine the administrator’s
_.;’.'

professional growth path; rr”fj _

5. Customized by the ESD, which-fmil_y include individualized weighting and application of the
standards.

An evaluation using the administrator standards m itempt to:

1. Strengthen the knowledge, skills, disposition and administrative practices the administrator;

(e st
=

2. Refine the support, assistance and professional growth opportunities offered to the administrator,
based on the individual needs of the administrator and the needs of the students, the schools, districts
and the ESD; pra—

[ -

Vo

2
-

3. Allow the administrator to establish a set of administra ive pr tices and student learning objectives
that are based on the individual circumstances of the admimistrator, including other assignments of

the administrator;
4. Establish a formative growth process for each administrator that suppettsprofessional learning and

collaboration with other teachers and administrators: ﬁ -

5. Use evaluation methods and professional development, support and other activities that are based on
curricular standards and are targeted to the needs of the administrator; and

6.  Address ways to help all educators strengthen their culturally responsive practi es. -

The superintendent shall regularly report to the Board on the implementation of the e
systems and educator effectiveness.

END OF POLICY

4/04/24 | SL Evaluation of Administrators — CCG
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Legal Reference(s):

660(2), (8) ORS 342.120 OAR 581-022-2410
25(7) ORS 342.815 - 342.856 OAR 581-022-2420

n v. Culver Sch. Dist. (FDAB 1975).
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Lane Education Service District

Code: CCGA
Adopted: 4/26/94
Revised/Readopted: 1/22/02
Orig. Code(s): CCGA

Discipline, Suspension and Dismissal
(I this included in an agreement? Any change in practice to be addressed? Is this needed ?)
The Board has an obligation to the component districts and the eitizens-community of Lane ESD to
employ the best professional staff possible in terms of training and ability to meet the educational needs of
component districts and their staffs and students. It shall meet that obligation by retaining only those

professional staff members who meet those standards.

It is the responsibility of the superintendent to assure the implementation of the evaluation plan in order { Commented [LF1]: Sec policy CCG

that staff members may be informed of the adequacy of their performance in the ESD and assisted in their
professional development whenever possible. Reassignment may be an appropriate measure to aid in such
professional development and performance improvement and will be considered when appropriate and
applicable. When it is evident that an employee fails to meet the ESD’s performance standards or the
requirements of the position description and the superintendent determines that assistance is appropriate,
corrective action will be implemented in an effort to improve the employee’s performance. The degree of
discipline will be reasonably related to the seriousness of the offense and the record of the employee.

In the event the employee is unable or unwilling to evidence satisfactory improvement, or in the event the
failure to meet the performance standards does not warrant a plan of assistance/program of assistance for
improvement, the superintendent shall recommend to the Board that such employee either be dismissed or

non-renewed.

The Board shall consider such recommendations in accordance with statutory requirements-and-the

inistrati Al confidential and nonlicensed supervisory and [ commented [LF2]: Moved from CCGA-AR

PE
administrative employees shall be afforded due process as defined in Oregon Revised Statutes\

END OF POLICY

Legal Reference(s):

LIRS 192660 (1)(1) ORS 342513 OR&-342.835

ORS 334125 ORS 342663 renumbered und now QRS 342,865 - 342.9150
ORS 342.120 in 332.544 QAR 581-022-17202410
ORS-332.505 ORS 342,815~ 342,856 (AR 584-020-0040

MM;@Q%MM rm—mwmwmﬂm,ﬁ&

Hanson v. Culver School District No. 5 (FDAB 1975).

Discipline, Suspension and Dismissal - CCGA
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Lane Education Service District

CCGA-AR
5/01/94
1/22/02

C
A
R
0] CCGA-AR

Discipline, Suspension and Dismissal

All confidential and nonlicensed supervisory and administrative employees shall be afforded due process
as defined in Org BVised Statutes. The statute reads:

1.  Asusedinft

cton “district employees” include all employees of a public school district except
those for 1 ¢

i d teaching license is required as a basis for employment in a public school district;

O

(==

2. A district employee who has been demoted or dismissed shall be entitled to a hearing before the
Board if a written request is filed with the Board within 15 days of the dismissal or demotion;

W

Sithe civil service provisions of Oregon Revised Statutes are exempt

District employees subjecEE
ction.

from the provisions of th

All licensed administrative empl ;&_?é defined herein shall be entitled to the applicable provisions of the

Fair Dismissal Law as defined in Oregon Revised Statutes.

. “Administrator” includes any teacher the majority of whose employed time is devoted to service as a
supervisor, principal, vice principal or director of a department or the equivalent in a fair dismissal
district but shall not include the superint [ént, deputy superintendent or assistant superintendent of

any such district or any substitute or tem pteacher employed by such a district.
y Tyt ployed by

It is clearly understood that the rights of any adm

at
s

limited to those provisions specified in the statutes and no greater protection, either expressed or implied,

is intended by this administrative rule.

Discipline, Suspension and Dismissal - CCGA-AR
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Lane Education Service District

Code: CG
Adopted: 1/22/02
Orig. Code(s): CG

Special Programs Administration

The superintendent will be responsible for administering any program approved by the Board.

Lane ESD operates specially funded programs which must be administered in accordance with particular
federal and/or state laws and conditions of the grants.

The Board, through its approval of such programs and acceptance of funds, is ultimately responsible for
these programs although many of the regulations which govern them are established by another agency.

The superintendent is charged with the responsibility for coordinating funded projects, for administration

of grants and for ensuring that the various departments which operate these programs do so within the
guidelines pertaining to the particular program unless otherwise stipulated in the grant requirements.

END OF POLICY

Legal Reference(s):

ORS 334.125 ORS 334.225 OAR 581-024-0240

Special Programs Administration — CG
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Lane Education Service District

Code: CH
Adopted: 7/27/93
Revised/Readopted: 1/22/02
Orig. Code(s): CH

Policy Implementation

The superintendent is responsible for implementing the Board’sBeasé policies and-fer interpreting them to
staff, students and the public. Other administrators share in this responsibility.

When adopted Board policies require the implementation of administrative rules, such rules will be
developed by the superintendent in consultation with staff members and other persons and groups as
appropriate. These administrative rules will then be submitted for the Board’s information.

Policies officially adopted by the Board and other administrative regulationsrates formulated to implement
adopted Board policies will be included in the Board Policy Handbook. Staff and student/parent
handbooks aiso will be used for disseminating policies and administrative regulationssales to threse-persons
directly affected by them.

The Board’s Policy Handbook will be maintained in the ESDdistriet office and other locations designated
by the superintendent and shall be available for inspectionto-staff and-the-public during regular working
hours. Each ESD employee will be specifically notified of the existence and availability of personnel
policies.

Administrators are authorized to establish rules and procedures for the staff [and student bodies of their
schools] as long as these rules and procedures are consistent with board policies and administrative
regulations established by the Board and superintendent.

END OF POLICY
Legal Reference(s):
ORS 334.125(7) OAR 581-024-0240
QAR 581-024-0245
4/05/16 | PH Policy Implementation — CH
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Lane Education Service District

Code: CHA/GHB/CHC
Adopted: 7/27/93
Revised/Readopted:  1/22/02
Orig. Code(s): CHA/CHB/CHC

Administrative RulesRegulations

The Board delegates to the superintendent the function of specifying required actions and designing
detailed arrangements to operate the district in accordance with Board policy. These detailed arrangements

constitute the administrative rules govemning Lane ESD.

The superintendent will carefully weigh the counsel, when given, by representatives of staff, component
districts and community organizations regarding those administrative sulesregulations. He/SheThey will
inform the Board of such counsel in presenting administrative rules-regulations for Board review.

The Board reserves the right to review all administrative rules-regulations and procedures, but-itand will
revise them-such regulations enty-when, in the Board’s judgment, they are inconsistent with policies set by
the Board or when required by state or federal law.

he
Board members will reee%é\eueep’;esnotiﬁed of all new or revised district administrative rulesregulations,
Staff and students will be advised of all administrative rales-regulations affecting them.
END OF POLICY
Legal Reference(s):
ORS 334.125 (7) OAR 581-024-0240
ORS 334.225 OAR 581-024-0245

Administrative RulesRegulations — CHA/CHB/CUC
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Lane Education Service District

Code: CHCA
Adopted: 7/27/93
Revised/Readopted:  1/22/02
Orig. Code(s): CHCA

Approval-ef Handbooks-and-Direetives

In order that pertinent Board policies, administrative salesregulations, school and program rules and
procedures may be known by all staff members, patrons, students and affected parents, ESD administrators
are granted authority to issue staff and student handbooks.

The It is-essential-that-the-contents of all handbooks must conform with ESD-wide board policies and
administrative regulations. The publication shall bearrulesIt-is-also-important- that-al-handbooks-bearing
the name of the ESD and be of a quality that reflects favorably on the ESD. The Board, therefore, expects
all handbooks to be approved by the superintendent or designee before publication.

™ k) o ) H i = mem AL 1 Er=il=ye= mwroala ~ A~ ~esam '~ 1 Farrat
The ESDsuperintendent will make ail handbooks published available to the Board for informational

purposes.

END OF POLICY

Legal Reference(s):

ORS 334.125(7)

HR4/05/16 | PH Handbooks — CHCA
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Lane Education Service District

Code: CHD
Adopted: 7/27/93
Readopted: 1/22/02
Orig. Code(s): CHD

Administration in the Absence of Policy

In cases where emergency action must be taken where pohcy direction has not been provrded the
supermtendent shall have the power to act. H e 5—5h cported-and-¢di

Hitg .The supermtendent w111 report to

the Board at its next regu]ar or specml meeting of such actrons

END OF POLICY

Legal Reference(s):
ORS 334.125(7) OAR 581-024-0240

Administration in the Absence of Policy — CHD
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Lane Education Service District

Code: Cl
Adopted: 7/27/93
Revised/Readopted: 1/22/02
Orig. Code(s): CI

Temporary Administrative Arrangements

In-ordinary-absences-or-iHaess-ofWhen the superintendent is to $e absent from the ESD, the superintendent

shall delegate to an administrator general supervisory responsibility and the authority to act in the
superintendent’s stead.

If the superintendent is unable to serve because they are disabled or for some other reason, the Board will
assign the superintendent’s duties, as appropriate.

- )
¥ et

5 k)

... . ‘. I :

END OF POLICY
Legal Reference(s):
ORS 334.125(7) OAR 581-024-0240
OAR 581-024-0245
4/05/16 | PH Temporary Administrative Arrangements — CI
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Lane Education Service District

Code: CI-AR
Adopted: 8/25/93
Revised/Readopted:  1/22/02
Orig. Code(s): CI-AR

Designation of Acting Superintendent
(Is this current practice? Needed?)
It is the intent of the superintendent, when an absence for more than two working days is anticipated or
planned, to designate one individual administrator from those identified as his/her designees to make
decisions necessary for the orderly operation of the ESD. Such designation will be in the form of a written
memorandum generally made known to staff members. The Board chair will also be informed.

In instances when the superintendent is absent for lesser periods of time, another administrator may be
called upon to handle emergency decisions affectin g ESD operations. The superintendent will annually
appoint the administrators who may be authorized to act in the absence of the superintendent. Succession

will be determined by the superintendent.

Any administrator serving as acting superintendent should feel free to consult with the ESD’s legal
counsel and/or the Board chair regarding a particular problem or decision.

Designation of Acting Superintendent — CI-AR
1-1



Lane Education Service District

CK
7/27/93
1/22/02

C
On CK

Consultants to the Administrative Staff

The supermtendent may retain the services of consultants to study aspects of Lane ESD’s management,
organization or aperation’or to provide training to ESD staff.

END OF POLICY:

Legal Reference(s):

ORS 294311 (3) ORS 332.075 ORS 332.505

Consultants to the Administrative Staff — CK
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Lane Education Service District

CL
7/27/93
1/22/02

C
Adopie
CL

Administrative Reports

(Existing practice? Without the need for a board policy.)
The superintendent will report to the Board on a regular basis concerning the status of Lane ESD and its
programs. Such ¢ SWill describe current conditions and indicate current needs of the ESD.

ated by the superintendent may provide reports as necessary to inform the
rams or to allow the Board to plan for future actions.

Other administrs
Board about the _

END OF POLICY

Legal Reference(s):

OAR 581-022-1660

Administrative Reports — CL
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Lane Education Service District

Code: CPA

Adopted: 1/22/02
Revised/Readopted: 8/28/12; 2/07/23
Orig. Code(s): CPA

Layoff and Recall for Administrators

This policy applies to all licensed administrators below the rank of assistant superintendent who are not
considered teachers under ORS 342.934!

The Board retains the right to determine when a layoff is necessary. Layoffs shall be by position.
A reduction in hours does not constitute a layoff.

The factors considered in the layoff process will be license, seniority, qualifications, merit and/or
competence.

Board d"STl‘BS';c:)\pc ts administration to u;:mm consistent with stat
productlve of the licensed and qualified employees neede d to carry out t
services of the ESD.

€ d
programs and

Q‘ 2

},.\

the prove
Prior to initial development of a recall procedure for administrators the Board will consult with the
employees or a designated representative of the employees covered by this policy.

The ESD will develop administrative regulations to implement this policy.

END OF POLICY

Legal Reference(s):

ORS 334.125(7) ORS 342.934

! Prior to laying off any administrators, the district will work with legal counsel to determine if the cultural or linguistic
expertise criteria apply to any impacted employees.

HR8/08/22 | SL Layoff and Recall for Administrators— CPA
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Lane Education Service District

Code: CPA-AR

Revised/Reviewed:  4/23/02; 1/21/03; 7/24/12;
1/03/23

Orig. Code(s): CPA-AR

Layoff and Recall for Administrators

General

This administrative regulation applies to all licensed administrators below the rank of assistant
superintendent who are not considered teachers under ORS 342.934."

The Board retains the right to determine when a layoff is necessary. Layoffs shall be by position.
A reduction in hours does not constitute a layoff,

The superintendent or designee shall offer recommendations to the Board regarding transfers, both
voluntary and involuntary, and the position(s) which will be eliminated. The primary factors considered in
the layoff process will be license, seniority, qualifications, merit and/or competence.

The Board desires/expects the administration to retain, consistent with state law, the most capable and
productive of the licensed and qualified employees needed to carry out the approved programs and
services of the ESD.

When the ESD determines that a layoff of licensed administrators is necessary, the superintendent or
designee will use the procedures described in Section IT of this regulation. The superintendent or designee
will make every reasonable effort to transfer a licensed and qualified administrator who will be laid off to
a vacant administrative position for which the administrator is licensed and qualified, in accordance with
the procedures described in Section III. The superintendent or designee may combine remaining positions,
if it meets ESD curriculum needs, so that administrators continue to be licensed and qualified to perform

available jobs.

Section I - Definitions

1. “Competence” means the ability to perform the essential functions of a job or assignment based on
recent experience, additional training or educational attainments, but not based solely on type of
license and endorsements of an employee. The superintendent or designee may interpret “recent
experience” as having performed the essential functions of the job or assignment within the last five

school years.

2. “Merit” means the measurement of one administrator’s ability and effectiveness against the ability
and effectiveness of another administrator.

! Prior to laying off any administrators, the district will work with legal counsel to determine if the procedures in ORS 339.934,
including cultural or linguistic expertise criteria, apply to any impacted employees.

8/08/22 | SL Layoff and Recall for Administrators — CPA-AR
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3. “Seniority” is calculated from the first day of actual service as an administrator in the ESD inclusive
of approved lcaves of absence. If necessary, ties in length of service shall be broken by drawing lots.

4. “License” means a document or documents issued by Teacher Standards and Practices Commission
permitting an individual to perform certain duties within a public school district or ESD.

5. “Qualifications” mean training, experience, skill and other attributes in addition to the individual’s
license.

Section Ii - Layoii Procedures

I.  Administrative positions will be grouped by positions or assignments which the superintendent ot
designee determines are sutficiently comparable to use in the layoff process.

2. If a new administrative position is created, it will be placed in one of the existing job groupings or in
a new job grouping, as determined by the superintendent or designee.

(8

Upon recommendation by the superintendent or designee, the Board may eliminate one or more
administrative positions within a job group or groups.

4.  The superintendent or designee may recommend layoffs within job groups based on license,
seniority, qualifications, merit and/or competence.

5. After identification of the administrator(s) to be laid off from a particular job group, the
superintendent or designee will reassign the remaining administrators in that group to the remaining
positions as necessary.

6.  The superintendent or designee will determine whether the administrators identified for layoff will
be transferred to a vacant administrative position under the procedures of Section III below or as
provided for in state law given the option of another assignment provided the administrator is
licensed and determined by the ESD to be qualified based on merit and/or competence for the
assignment.

Section III - Reassignments and Transfers

1. The superintendent or designee will review an administrator’s personnel file, and from consultation
with the administrator’s supervisors, shall determine if an administrator who will be laid off under
Section IT can be transferred to a vacant administrative position. Each transfer may be based on
license, seniority, qualifications, merit and/or competence.

2. An administrator may voluntarily accept a classroom teaching assignment in lieu of a layoff.

a.  The administrator may accept a classroom teaching assignment which is currently vacant.

b.  If the administrator previously taught and was a contracted teacher in the ESD, the
administrator may displace (“bump”) a probationary or contract teacher with less seniority.

c.  Ifthe administrator never taught in the ESD, the administrator may displace (“bump”) a
probationary tcacher with less seniority.

3. While an administrator retains rights to recall to a vacant administrative position in accordance with
Section IV below, an administrator who voluntarily accepts a classroom teacher assignment will also

8/08/22 | SL Layoff and Recall for Administrators — CPA-AR
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be covered by the layoff/recall and other provisions of the collective bargaining agreement
governing regularly employed teachers for purposes of their rights as teachers.

Section IV - Recall

I

10.

8/08/22 | SL Layoff and Recall for Administrators — CPA-AR

An administrator who is laid off under this procedure shall be placed in a recall pool. An
administrator who resigns rather than accept layoff or reassignment under this procedure forfeits

rights to be placed in the recall pool.

An administrator will be maintained in the recall pool for a period of not more than 27 calendar
months from the effective date of layoff.

A laid-off administrator who rejects recall to a position offered by the ESD for which the
administrator is licensed and qualified to perform and which is similar to the workday or work year
of the person’s previous position, thereby waives any further recall rights, and the administrator’s
employment terminates effective the date of rejection of the job offer.

Licensed and qualified administrators will be considered for recall based on proper licensure and
qualifications to perform the essential functions of the job. The ESD retains the right to recall a less
senior administrator to the position if that individual has more merit and/or competence.

Administrators will be recalled based on license, seniority, qualifications, merit and/or competence
and other relevant factors.

Notification of recall will be delivered in person or deposited as certified mail, postage prepaid and
addressed to the last known address of the laid-off employee. It is the responsibility of the
administrator to ensure up-to-date mailing information is provided to the ESD. The individual shall
be allowed 7 calendar days from the date of personal delivery or postmark to accept the position in
writing. If the individual declines the recall or fails to accept within the 7-day period or fails to
report for duty on the date specified in the recall notice, the individual’s name will be removed from
the recall pool. The individual will be considered to have resigned employment with the ESD and

waived any further right of recall.

An administrator who wishes to remain eligible for recall to a position requiring a license must
maintain a valid license.

Individuals who wish to waive recall rights prior to 27 months subsequent to the effective date of a
layoff may do so by written notification to the ESD. Such notice will be considered a voluntary
resignation and the individuals shall forfeit all employment rights with the ESD.

Employees returning from layoff shall be credited with all seniority and sick leave the employee
earned prior to the effective date of the layoff, but the employee shall not accrue leave, benefits or
seniority during the period of the layoff. If applicable, the ESD will apply any sick leave accrued
from another district employment during the recall time as allowed by state law.

An employee who has been laid off has the option of continuing the employee’s health insurance
program at the employee’s expense for up to 18 months, subject to the approval and rules of the

insurance carrier(s). ‘

34



11.  An employee must have completed at least 135 contract days during one school year in order to be
eligible for one vertical step advancement for the succeeding school year. If, because of layoff, an
employee does not complete at least 135 contract days that school year, the employee will be placed
on the same salary schedule step as the employee was on prior to layoff.

12.  Nothing in this regulation shall be construed to interfere with the ESD’s right to dismiss an
administrator, not extend the contract of an administrator or dismiss or nonrenew the contract of a
probationary administrator pursuant to state law.

PR L T | who is no longer emploved as an adimiinistiator ii the ESD diie to resigiation

All ndlvidual wiiv 15 11U 1011201 ClllplUyCU as arn aqininiSuator i1 tn€ coL auc to IOdIELIallVLL,
assignment to a nonadministrative position, expiration of the recall period or rejection of a position
offered by the ESD shall receive salary for all unused vacation time following the termination of

“employment as an administrator. -

[
(8]

Section V - Announcements of Decisions

Public announcements of layoff decisions should occur only after prior notice to affected administrators.
Certain circumstances may, in some cases, prevent prior notice and employees will be notified as soon as
is practical.

Section VI - Appeal Procedure

An appeal from a layoff decision shall be by arbitration pursuant to the employee’s individual employment
contract, administrator group contract (“employment agreements or meet and confer agreements”) or rules
of the Employment Relations Board.

Section VII - Future Changes in Procedure

The ESD reserves the right to amend, revise or repeal all or any part of this procedure at any future time
and no employee shall have any vested right in the continuation of this procedure or any amendment
thereof, provided, however, that no amendment or repeal of this procedure shall prejudice the
reinstatement rights of any individual who is in the “recall pool” at the time these procedures are amended,
revised or repealed. The ESD will also consult with employees covered by this regulation prior to making
any decisions regarding changes to this procedure.

8/08/22 | SL Layoff and Recall for Administrators — CPA-AR
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2025 OAESD Spring Conference

Agenda

Wednesday, May 7
9:00-12:30  Superintendent Council

Gathering. ... Fireside Room

4:00-6:00 Early RegiStratioNn .....ooii i e
Homestead Gallery

4:30-6:00 Governance CoUNCI IMEETING ......uii e e e e e er e e e e eennen
Heritage 1 & 2

6:00-8:00 Vendor Reception XAl INVited™® . ... e e e e e

Homestead Gallery

Thursday, May 8

7:30-8:30 Registration and Visit with Exhibitors
................................................................ Homestead Gallery

7:45-8:30 Breakfast sponsored by TBD........uiii i e
Homestead

8:30-10:00  General Session
.................................................................................................... Homestead

Welcome and Introductions: “Hope Rising: Creating Bright Futures”
e Chair, Will Cahill
e President, Dan Goldman
e PACE Partner Presentation

9:00-9:30 Guest Speaker: Dr. Williams, Director of the Oregon Department of Education
9:30-10:00 Legislative Update, Lori Sattenspiel, Director of Government Relations
10:00-10:15 Break
10:15-11:15 Breakout Session ROUN L-.....ccceeiieeiiiiiiiicciciiireree e e ee e See Choices
11:15-11:30 Transition to Homestead
11:30-12:45 Banquet Lunch sponsored by TBD
........................................................................ Homestead

e Featured Speaker: Ryan Noss, Oregon Superintendent of the Year

e Awards Ceremony
1:00-2:00 Breakout Sessions Round 2 - see choicesbelow...........cooooiiiiiiiiin See
Choices



2:00-2:15 Break

2:15-3:15 Breakout Sessions Round 3- see choices beloW.........cvviviiiiiiiiiiiiiiiiiiieeeeans See
Choices

3:15-3:30 Break

3:30-4:30 Breakout Sessions Round 4- see choices beloW.........vvvviiiiiiiiiiiiiiiiiiiiiieeeeans See
Choices

4:45-6:15 oS o 1= ARl 2T o= o o [0 o
Landmark Gallery

6:15 Dinner on Your Own

Friday, May 9

7:45-8:30 Breakfast sponsored by

8:15 Welcome Back & Vendor Raffles

8:30-11:30 General Session
.................................................................................................... Homestead

e Featured Speaker: Teacher of the Year
9:00-9:15 Break
9:15 Keynote Speaker: Anatola Araba
11:00 2025 Conference Announcement & Evaluation
11:30 Adjourn



School Improvement Team | Board Report | 04-01-25

Behavioral Health Pathways Specialist: Casey Reid

Casey Reid is the newest addition to the School Improvement team and has been hired in a
temporary position (through June 2026) to build the Behavioral Health Pathway branch of Lane
Career Academy. This program will align with high school health sciences programs and provide
students with the opportunity to experience career related learning in the field of behavioral
health. Bio coming next month!

Curriculum Leaders

The March Curriculum Leaders meeting was an overview of Lane Career Academy options for
students (Hope Factory, Emergency Medical Services- coming in 2026), updated graduation
requirements related to career-connected learning and personal finance, and dual credit options
through Lane Regional Promise and Willamette Promise. See the full agenda here.


https://docs.google.com/document/d/1h7I5Hem6Yu53ViMvHKDwDOwTlhIiy2nHYq4bfgAmHQM/edit?usp=sharing

Special Education Board Report
Apr 1, 2025

Hiring and Recruitment Updates

The hiring season for the upcoming school year has officially begun. In preparation, staff
members have been provided with intent-to-return surveys to gauge retention and staffing
needs. Additionally, we have opened job pools for hard-to-fill positions to proactively recruit
qualified candidates and ensure adequate support for our students. These efforts aim to
address staffing shortages and maintain a strong, dedicated special education team.

Life Skills Transition Classrooms

Administration is currently exploring the potential return of Life Skills transition classrooms to
comprehensive high schools. This initiative seeks to enhance access to programming and
increase interaction with typically developing peers. By embedding these classrooms within
comprehensive high schools, students will have expanded opportunities for inclusion in
athletics, arts, and Career and Technical Education (CTE) programs. This move aligns with our
commitment to fostering inclusive educational environments and improving post-secondary
outcomes for students with disabilities.

District Visits and Support Needs for 2025-26

Special Education Directors (Gillett and Galaxy) have begun visiting districts to assess and
discuss the special education support needs for the 2025-26 school year. These visits provide
an opportunity for collaborative discussions with school leadership to ensure that resources and
services align with student needs across the districts. Feedback from these meetings will help
shape strategic planning and resource allocation for the next academic year.

Intensive Services Program Relocation

The Intensive Services Program (ISP) team is actively searching for and evaluating new
locations for the 2025-26 school year. The decision to relocate the program is the result of
Eugene 4J's expansion of Fox Hollow programming and their need to reclaim the allocated
space from LESD's ISP. Our efforts are focused on ensuring that students with the most
significant needs have access to high-quality support in an environment best suited to their
accessibility and safety.
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    •    The next regular meeting is scheduled to be held Tuesday, May 6, 2025, at the Lane ESD Main Campus, 1200 Highway 99 N, Eugene.

