
LANE ESD BOARD MEETING
AGENDA

Tuesday, September 10, 2024

1. 5:00 PM: Call to Order: Work Session

Board Chair

A. Review OSBA Policy Services

The Board will review and discuss policy services available through OSBA.

OSBA has the following menu of policy services available: 

Policy Analysis: $3,780. 
This service provides an analysis report of a member’s current board policy 
manual. Additional time is billed per OSBA rates. Up to 25 model 
policies/ARs; additional model samples requested are $120 per policy. Half 
of the analysis base fee may be credited to a policy rewrite (not desk rewrite 
or other services) if member contracts for a policy rewrite within 12 months 
of issuance of the analysis report. Other costs not shown in agreement are 
billed at applicable OSBA rates.

Policy Rewrite: $22,680. Plus, travel costs
These fees entitle the member to an analysis and policy drafting using 
OSBA model sample language; 12 meetings or 18 months (whichever 
occurs first) with OSBA staff (in person or virtual); an electronic copy of all 
review materials; and adopted manual in Word. Special formatting is an 
additional charge. Services beyond that described above will be charged 
Basic Contract Service rates and invoiced monthly. Work on policies/ARs in 
a language other than English is considered a Special Project and will be 
billed at the hourly rate; OSBA does not offer translation services. Pricing for 
services based on ADM.

Desk Rewrite: $12,600.
Desk rewrite: an analysis and policy drafting using available OSBA model 
sample language. These fees entitle the member to an electronic copy of all 
review materials. Special formatting is an additional charge. No meetings at 
any level of a desk rewrite. Services beyond that described above will be 
charged Basic Contract Service rates. Other expenses will be billed at cost. 
Work on policies/ARs in a language other than English is considered a 
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Special Project and will be billed at an hourly rate. OSBA does not offer 
translation services. Pricing for services based on ADM.

Board Chair, Superintendent

B. Component Districts' Integrated Guidance Plans

This will be an opportunity for the Board to learn more about component 
district Integrated Guidance Planning.

Madeline Ahearn

Integrated Guidance With Maddy Ahearn

2. Call Regular Meeting To Order

Board Chair

3. Welcome

Guests attending the meeting will be introduced.

Board Chair

4. Public Participation

This is an opportunity for the audience to address the Board on topics either on, 
or not on, the agenda.  There will also be opportunities for the audience to 
comment on specific agenda items as the Board addresses them.

Comments Regarding Staff Members - Speakers may offer objective criticism of 
ESD operations and programs. The Board will not hear comments regarding any 
individual ESD staff member. The Board chair will direct the visitor to the 
procedures in Board policy KL - Public Complaints for Board consideration of a 
complaints involving a staff member. The association contract governing the 
employee's rights will be followed. A commendation involving a staff member 
should be sent to the superintendent, who will forward it to the staff member, 
his/her supervisor and the Board.

The Board requests that a public comment add information or a perspective that 
has not already been mentioned previously, and that the patron refrains from 
repeating a similar point. To make a comment or present a topic during public 
comment, if the opportunity is available on the Board agenda, please complete 
the Intent to Speak card and submit it to the Board secretary prior to the start of 
the meeting. An individual that has submitted an Intent to Speak card and has 
been invited to speak by the Board chair, will be allowed three minutes.

Any person, who is invited by the Board chair to speak to the Board during a 
meeting, should state his/her name and address and, if speaking for an 
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organization, the name of the organization. A spokesperson should be 
designated to represent a group with a common purpose.

5. Agenda Review

Board Chair

6. Lane Education Service District Statement of Accountability: Land 
Acknowledgement

Lane ESD acknowledges that the lands we call Lane County - the lands that 
sustain our children, our future, and our collective well-being - are the traditional 
ancestral home of the Kalapuya, Siuslaw, Molalla, and other indigenous people 
who have lived in Lane County since time immemorial.  Native children, families, 
and communities bear witness to a legacy of displacement and forced 
relocation. As an educational institution we are accountable for addressing the 
current and former silencing, erasure and genocide of native people in Oregon 
and Turtle Island. We aim to join with indigenous people, honoring their 
resilience, courage, and self-determination in a purposeful pursuit of justice.

Board Member

Lane ESD Board of Directors Land Acknowledgement

7. Presentation:  Migrant Education Program Summer School

The Board will receive a presentation on the Migrant Education Program 
Summer School.

Migrant Education Program Staff

Migrant Education Program Summer School Presentation 2024

8. Action Items

Board Chair

A.  Consent Agenda

The Lane ESD Board of Directors has agreed to implement a consent 
agenda.  All items in the consent agenda are adopted by a single motion 
unless a member of the Board or the Superintendent requests that such item 
be removed from the consent agenda and acted upon separately.  

Generally, consent agenda items are matters which members of the Board 
agree are routine in nature and should be acted upon in one motion to 
conserve time and to enable the Board to focus on the other matters on the 
agenda.  

Back-up materials for consent agenda items are included in the agenda 
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packet as needed.  Minutes of this meeting will reflect action on each item.  

If any board member wishes to withdraw any consent group item, it will be 
moved to the appropriate section of the agenda.   

BE IT RESOLVED that the Board of Directors of Lane ESD adopts the 
consent group as submitted and listed below.
  

1. Human Resource Report, dated September 5, 2024

Board Chair

HR Board Report - Sept 2024

B. Accept Financial Report

EXAMPLE QUESTIONS ASKED BY BOARD MEMBERS OF A BUSINESS 
MANAGER DURING A FINANCIAL REVIEW SESSION1)      Are the books 
balanced and reconciled?
2)      Are all cash and investment accounts reconciled to the general ledger?
3)      Does the adopted budget reflect expected expenditures?
4)      Have payroll reports been filed and have all payroll liabilities been paid 
timely?
5)      Have all federal and state reimbursement requests as well as required 
financial reporting forms been filed timely?
6)      Are there any suspected cases of fraud that we need to be aware of?
7)      Are there any suspected changes to the internal control system?
8)      Have there been any significant changes to the internal control 
system?
9)      Is the business office adequately staffed to allow for proper 
segregation of duties?
10)   Have there been any changes to the accounting system or accounting 
policies that are significant?
11)   Has the accounting software and related IT systems been subject to 
review by an IT professional to ensure seamless backup in the event of a 
malware, ransomware, or other compromise of computer security?
12)   Are there any other financial-related matters we should be aware of?
13)   Are there any new pronoucements on the horizon that may require 
additional staff time or disbursement of funds to properly implement?
14)   Are all financial statements that have been provided to the Board 
accurate and complete to the best of your knowledge?
15)   Have you been asked by the Superintendent to do anything that makes 
you uncomfortable or to present any information you feel is inaccurate?
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BE IT RESOLVED that the Board of Directors of Lane ESD accepts the 
Financial Report for July 2024.

Board Chair

July 2024 Financial Report

C. Approve Board and Superintendent Agreements

The Board of Directors is the educational policy making body for Lane ESD.  
To fulfill the District’s mission the Board and Superintendent must function 
together as a leadership team.  To ensure unity among team members, 
effective group agreements must be in place.  The Board and 
Superintendent will review their written agreements and affirm those moving 
forward into the 2024-25 year.
 

Superintendent Scurto, Board Chair

Bd-Supt Working Agreements 24-25

D. Declaration of National Hispanic Heritage Month

Each year, Americans observe National Hispanic Heritage Month from 
September 15 to October 15, by celebrating the histories, cultures and 
contributions of American citizens whose ancestors came from Spain, 
Mexico, the Caribbean and Central and South America.

The observation started in 1968 as Hispanic Heritage Week under President 
Lyndon Johnson and was expanded by President Ronald Reagan in 1988 to 
cover a 30-day period starting on September 15 and ending on October 15. 
It was enacted into law on August 17, 1988, on the approval of Public Law 
100-402.

The day of September 15 is significant because it is the anniversary of 
independence for Latin American countries Costa Rica, El Salvador, 
Guatemala, Honduras and Nicaragua. In addition, Mexico and Chile 
celebrate their independence days on September 16 and September 18, 
respectively. Also, Columbus Day or Día de la Raza, which is October 12, 
falls within this 30 day period.

WHEREAS, each year, the United States observes National Hispanic 
Heritage Month by celebrating the culture, heritage and countless 
contributions of those whose ancestors were indigenous to North America as 
well as those who came from Spain, Mexico, the Caribbean, Central 
America and South America; and
WHEREAS, what began in 1968 as Hispanic Heritage Week under 
President Johnson and was expanded by President Reagan in 1988 to cover 
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a 30-day period starting on September 15 and ending on October 15; and
WHEREAS, although too numerous to recognize individually by name, 
Hispanics and Latinos serve as civil rights leaders and community 
organizers, politicians, soldiers, educators, journalists, first responders, 
pioneers in art and science, healthcare professionals, athletes, inventors, 
entertainers and so much more; and
WHEREAS, Hispanics and Latinos continue their rich history of significant 
and diverse contributions to the cultural, educational, economic and political 
vitality of our communities;
NOW, THEREFORE, BE IT RESOLVED, that the Lane Education Service 
District hereby proclaims September 15th – October 15th, 2024 as Hispanic 
& Latino Heritage Month and encourages all residents to honor the rich 
diversity of the Hispanic and Latino communities and celebrate the many 
ways they contribute to our nation and society.

Board Chair

E. Adopt Board Member Program and District Assignments

The  Board will adopt 2024-25 assignments that were first reviewed at the 
August 2024 meeting.

Superintendent Scurto, Board Chair

LESD Board Committees and Assignments 2023-24

LESD Board Committees and Assignments 2024-25

F. Adopt Policy Updates

The Board shall exercise its rule-making power by adopting policies 
consistent with the Oregon Revised Statutes, Oregon Administrative Rules 
or opinions of a court of competent authority, for its own governance and for 
the organization and operation of Lane ESD. The Board accepts the 
definition of policy set forth by the National School Boards Association: 

School Board policies are statements which set forth the purposes and 
prescribe in general terms the organization and program of a school 
system. They create a framework within which the superintendent and 
his/her staff can discharge their assigned duties with positive direction. 
They tell what is wanted.

Such policies may be adopted, amended or repealed at any Board meeting 
provided that the proposed adoption, amendment or repeal shall have been 
proposed at a previous Board meeting and, once proposed, shall have 
remained on the agenda of each succeeding meeting until approved or 
rejected and except that the Board may adopt, amend or repeal policies at 
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any meeting of the Board in the event of an actual emergency, as 
determined at the sole discretion of the Board.

Additionally, when in the best interests of the district immediate adoption of a 
proposed policy is necessary, the Board may adopt such policy at the first 
meeting in which it is presented.

Policies shall be adopted, amended or repealed by the affirmative vote of 
four or more Board members. Policies and amendments adopted by the 
Board will be attached to, and made a part of, the minutes of the meeting at 
which they are adopted and also will be included in the ESD’s policy manual.

The Board shall communicate its position on matters of public policy and 
shall interact with the community, other governmental bodies and agencies 
and the media through the spokesperson designated by the Board.

Board Chair

1. Policy First Read: Layoff/Recall, Professional

Superintendent Scurto will introduce a policy for Layoff/Recall of 
Professional Staff.

The Board has the authority to move this policy to adoption if they 
choose.

Superintendent Scurto

Policy Layoff-Recall - Professional

2. GBEB: Communicable Disease in Schools

The State Board of Education adopted revisions to Oregon 
Administrative Rule (OAR) 581-022-2220 on health services. The 
changes result in a requirement to develop "a written prevention-oriented 
health services plan for all students" (OAR 581-022-2220(1)). The plan
requirements include a variety of topics, including but not limited to, plan 
for health care space, communicable disease prevention, communication 
strategies, health screenings, and hearing, vision and dental screenings.
As a result of these changes there is a list of policies and administrative 
regulations (AR’s), included herein, which have been revised.

Recommendations may include to delete or rescind policy or AR, 
recoding, and reassigning some policy content to a new section or policy 
of the policy manual.

Superintendent Scurto
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GBEB Communicable Diseases in Schools - For 
Adoption

3. EBBA: Student Health Services

The State Board of Education adopted revisions to Oregon 
Administrative Rule (OAR) 581-022-2220 on health services. The 
changes result in a requirement to develop "a written prevention-oriented 
health services plan for all students" (OAR 581-022-2220(1)). The 
plan requirements include a variety of topics, including but not limited to, 
plan for health care space, communicable disease prevention, 
communication strategies, health screenings, and hearing, vision and 
dental screenings.

Superintendent Scurto

EBBA Student Health Services - For Adoption

G. Adopt Policy Deletions

These policy deletions were tabled at the June 2024 meeting of the Board.

The State Board of Education adopted revisions to Oregon Administrative 
Rule (OAR) 581-022-2220 on health services. The changes result in a 
requirement to develop "a written prevention-oriented health services plan 
for all students" (OAR 581-022-2220(1)). The plan requirements include a 
variety of topics, including but not limited to, plan for health care space, 
communicable disease prevention, communication strategies, health 
screenings, and hearing, vision and dental screenings.

As a result of these changes there is a list of policies and administrative 
regulations (AR’s) which have been revised. Recommendations may include 
to delete or rescind policy or AR, recoding, and reassigning some policy 
content to a new section or policy of the policy manual.

The entire rule can be accessed here: OAR 581-022-2220. Reach out to the 
Oregon Department of Education with additional questions regarding plan 
requirements and/or implementation.

ODE resources and School Health Services include tools to support some 
requirements.

Collective Bargaining Impact: Review any terms and conditions of an 
applicable agreement.

Local ESD Responsibility: Review the recommendations regarding board 
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policy changes and make decisions regarding same. Any policy revisions or 
recommendation to rescind a policy should be submitted to the board for 
action. 

Policy(ies) and ARs Impacted by these Revisions
GBEBA - Staff - HIV, AIDS, and HBV, Delete
JHCC - Communicable Diseases - Students, Delete
JHCCA - Students - HIV, HBV and AIDS**, Delete

Superintendent Scurto

1. JHCCA: Students - HIV, HBV and AIDS - DELETE

Board Chair

2. GBEBA: Staff - HIV, AIDS, and HBV for DELETION

Board Chair

3. JHCC: Communicable Diseases - DELETE

Board Chair

9. Discussion/Reports

A. Legislative Update

Superintendent Scurto will provide an update in legislative activities if there 
are any updates.

Superintendent Tony Scurto

B. Superintendent Report

Superintendent Tony Scurto

C. Work Session Report Out

The Board of Directors and Superintendent will discuss possible Policy 
Manual Review services by OSBA and the Integrated Guidance Planning.

Superintendent Scurto, Board Chair

10. Information from Administrative Staff

The directors of Human Resources and Title Programs, Special Education, 
Business Services, Technology and School Improvement have submitted written 
reports  to the Board on matters of interest concerning his/her area of 
responsibility.

 



Administrative Staff

Board Update_09_10_24 - School Improvement

Special Education September 2024 Board Update

Human Resources Report to the Board - September 2024

September 2024, IT Board Report

11. Board Member Reports and Comments/Agenda Planning

Lane ESD Board, Liaisons, Advisors

A. Agenda Planning

Board members are invited to send agenda items to be considered for the 
next board meeting.  Please call or email to the Board Chair or 
Superintendent.

Board Chair

B. Board Member Reports

Board members are asked to submit their reports in writing to be attached to 
Boardbook.  Reports can be sent to the Executive Assistant in advance of 
the meeting.

 

As Board Members prepare their reports, please consider  the following 
questions: 

 

1.    What programs did I visit over the last month? What committees did I 
participate in?
2.    What is the connection to the LESD services and programs to the 
component districts or community?
3.     What significance or meaning does the activity have to the broader 
community?
4.     What are the next steps or follow-up activities planned?

Sherry Duerst-Higgins
Linda Hamilton 

Leslie Harris

Sydney Kissinger
Nora Kent
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Vanessa Truett 

Rose Wilde

 

Kraig Sproles, Superintendents' Council Advisor (Bethel)
Mike Anderson, Liaison, Creswell School District
Erin Zygaitis, Community Advisor

 

Board, Advisors, Liaisons

Nora Kent Report for September 24

Wilde proposed revisions to LBL Board Self-Evaluation 

LBL Board Self-Evaluation -- Revised June 2022

OSBA Board Self Evaluation Tool

OAESD.Governance Council Meeting .9.12.24 .Agenda 

Lane ESD Mail - Wilde board report

12. Announcements

Board Chair

A. Lane ESD Board Member Activities and Opportunities  

Lane ESD Workshops and Trainings

August 9, 2024 - OSBA Rural School Board Member Caucus
August 9, 2024 - OSBA Legislative Policy Committee
August 10, 2024 - OSBA LGBTQIA2S+ School Board Member Advisory 
Committee
August 10, 2024 - OSBA School Board Members of Color Caucus 
Membership Meeting
August 13, 2024 - OSBA Executive Committee Meeting
September 4, 2024 - OSBA LGBTQIA2S+ School Board Member Advisory 
Committee
September 10, 2024 - OSBA Executive Committee Meeting
September 14, 2024 - OSBA School Board Members of Color Caucus 
Membership Meeting
September 17, 2024 - National IT Professionals Day
October 8, 2024 - OSBA Executive Committee Meeting
October 15, 2024 - OSBA Fall Regional @ Lane ESD
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November 7-9, 2024 - OSBA Fall Convention
November 9, 2024 - OSBA School Board Members of Color Caucus 
Membership Meeting
November 12, 2024 - OSBA Executive Committee Meeting
December 10, 2024 - OSBA Executive Committee Meeting
 

B. Component District Board Meeting Dates

Bethel: During the regular school year the school board meets on 
the  2nd and 4th Wednesdays of the month at 6pm for regular sessions. The 
Board will conduct only one meeting in November, December, March and 
May, when the board meets on the 2nd Wednesday only.
Blachly:  The District Board typically meets on the second Wednesday of 
each month at 6:00 pm, location TBD.
Creswell: Regular Board of Director meetings are typically held the second 
Wednesday of each month at 6:00 PM.
Crow-Applegate-Lorane: The Board of Directors for Crow-Applegate-
Lorane School District #66 holds a regular meeting at 7:00 pm on the third 
Thursday of each month. The meetings are held at Applegate Elementary 
School and at the Lorane Grange.
Eugene: The Eugene School Board usually meets in regular public sessions 
on the first and third Wednesdays of each month at 7 p.m. This schedule 
sometimes varies, and additional meetings and work sessions are scheduled 
as necessary. 
Fern Ridge: Third Monday of the month, unless otherwise noted. Time: 6:30 
p.m.
Junction City:
Lowell: Regular Board Meetings are scheduled for the 4th Monday of the 
month, with the Meeting beginning at 4:00 pm
Mapleton: The Mapleton School Board meets on the third Wednesday of 
each month. There is no meeting during the month of July. The School 
Board meeting is held in the high school at 6:00pm, unless otherwise noted.
Marcola: Regular board meetings are scheduled for the 2nd Monday of 
each month at 6 PM.
McKenzie: McKenzie School Board meetings are held on the third 
Wednesday of each month unless noted otherwise.
Oakridge
Pleasant Hill
Siuslaw: The board of directors meet the second Wednesday of each month 
with the exception of a regular meeting scheduled for August 21, 2024, and 
November 20, 2024 . The board normally meets in the district board room 
located at 2111 Oak Street in Florence, Oregon. The meetings are 
scheduled to begin at 6:00 p.m. with a work session and the regular meeting 

https://www.bethel.k12.or.us/about/school-board/
https://www.blachly.k12.or.us/boards/
https://creswell.k12.or.us/school-board/board-meetings/
https://www.cal.k12.or.us/page/board-agendas
https://www.4j.lane.edu/boardmeetings
https://www.fernridge.k12.or.us/wp-content/uploads/2024/07/Meeting-Schedule-2024-2025.pdf
https://www.junctioncity.k12.or.us/apps/pages/index.jsp?uREC_ID=1257607&type=d&pREC_ID=1479837
https://www.lowell.k12.or.us/doc/board-calendar-2023-2024/
https://www.mapleton.k12.or.us/?page_id=299
https://www.marcola.k12.or.us/page/school-board
https://www.mckenziesd.org/page/district-board-upcoming-meetings
https://www.oakridge.k12.or.us/page/board-meetings
https://resources.finalsite.net/images/v1718905624/pleasanthillk12orus/nmxy4xgdsgmid6hdtxld/2024-25BoardMeetingCalendar.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/588/Siuslaw_School_District/3908099/Board_Meeting_Calendar_24_25.pdf


will begin at approximately 6:30p.m.  
South Lane: The South Lane School Board usually meets in regular public 
sessions on the first Monday and third Monday of each month at 5:30 p.m. 
for a work session. Meetings normally are held at the South Lane School 
District Office, 455 Adams Ave in Cottage Grove.
Springfield: The Board of Directors generally meet on the second and 
fourth Mondays of each month. Regular business meetings begin at 7 p.m. 
on the second Monday and work sessions are generally held at 5:30 p.m. on 
the fourth Monday of the month. All meetings, unless otherwise noted, are 
held in the Board Room of the Springfield Public Schools Administration 
Building

13. Adjournment
    •    The next regular meeting is scheduled to be held Tuesday, October 1, 
2024, at the Lane ESD Westmoreland Campus, 1717 City View, Eugene.

https://www.slane.k12.or.us/Page/655
https://www.springfield.k12.or.us/about/board
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CLASSIFIED STAFF (Information)

Employee Name Effective Date Notes

Adkins, Ayla Sign Language Interpreter 8/26/2024

Aussem, Catherine Instructional Assistant, At Large 8/26/2024

Williamson, Deseray Instructional Assistant, Life Skills 8/26/2024

Moore, Juliana Instructional Assistant, Life Skills 8/21/2024

Leaves of Absence

Grant, Courtney Instructional Assistant, Life Skills 6/14/2024 Resignation

Mowdy, August Instructional Assistant, Life Skills 6/14/2024 Resignation

Cummings, Luke Instructional Assistant, Life Skills 6/14/2024 Resignation

Babu, Prayerna Instructional Assistant, Life Skills 6/14/2024 Resignation

Poet, Kaley Instructional Assistant, Life Skills 6/14/2024 Resignation

Masterson, Caitlin Sign Language Interpreter, Trainee 6/14/2024 Resignation

Martinez, Johnathan Instructional Assistant, Life Skills 6/14/2024 Resignation

Simmons, Sue Instructional Assistant, Life Skills 6/14/2024 Resignation

Change of Status

LICENSED STAFF (Action)

Employee Name Effective Date Notes

Lancaster, Juliana Teacher, Life Skills (Various Levels) 8/26/2024

Wood, Emily Teacher, Emotional/Behavioral Disabilities 8/26/2024

Leaves of Absence

Vaughn, Julie Teacher, Life Skills Secondary 6/14/2024 Resignation

Change of Status

PROFESSIONAL STAFF (Information)
Employee Name Effective Date Notes

Leaves of Absence

Change of Status

MANAGEMENT STAFF (Action)
Employee Name Effective Date Notes

Appointments Knobbe, Carol Interim HR Director 7/31/2024 Retirement

Leaves of Absence

Buccieri, Dante School Improvement Office Manager 9/13/2024 Resignation

Discontinuation of 
Employment

HUMAN RESOURCES REPORT TO LANE ESD BOARD
September 5, 2024

Position

Appointments

Discontinuation of 
Employment

Position

Position

Discontinuation of 
Employment

Appointments

Appointments

Discontinuation of 
Employment

Position



Change of Status

Posting # Closing Date Notes
948 Instructional Assistant, Life Skills 6/12/2024 In process
957 Instructional Assistant,  At-Large 6/12/2024 In process
961 Instructional Assistant, Life Skills Open pool In process
966 Speech Language Pathologist 6/12/2024 In process
975 Instructional Assistant, Life Skills Open pool In process
982 Speech Language Pathologist Open pool In process
986 Summer School Teacher, Elem., MEP Open pool In process
987 Summer School Teacher, Elem., MEP Open pool In process
992 Sign Language Interpreter Open pool In process

1006 Instructional Assistant, At-Large Open pool In process
1019 Instructional Assistant, Life Skills Open pool In process
1025 Lane ESD CTE Substitute Teacher Open Pool In process

VACANCY NOTICES (Information)
Position



‭Prepared for:‬ ‭Lane ESD Board of Directors‬
‭Prepared by:‬ ‭Olivia Meyers Buch, Executive Director of Business Services‬
‭Meeting Date:‬ ‭September 10, 2024‬

‭July 2024 Financial Report (Unaudited)‬

‭The Financial Report for the General Fund for the period ending July 30, 2024 follows‬
‭this report. Year-to-date operating revenues through July 30, 2024 total $2.7 million or‬
‭9.4% of total budgeted operating revenues as compared to $2.7 million or 9.7% through‬
‭July 30, 2023. As usual, state school fund formula revenue (state school fund - general‬
‭support) constitutes the majority of funds received. Total projected resources of $28.8‬
‭million is $50,000 more than budgeted,‬

‭Year-to-date operating expenditures through July 30, 2024 total $1.0 million or 4.0% of‬
‭total budgeted operating expenditures as compared to $0.7 million or 3.0% through July‬
‭30, 2023. Total projected operating expenditures of $24.9 million is $0.6 million less‬
‭than budgeted. Total projected transfers and transits of $3.5 million is $0.3 million less‬
‭than budgeted.‬

‭Projected resources and requirements through July 30, 2024 result in an ending fund‬
‭balance of $3.0 million, with $1.4 million assigned (reserved) for districts. The‬
‭remaining ending fund balance of $1.7 million is unassigned and represents 5.8% of‬
‭projected operating revenues. The projected ending fund balance reflects an increase,‬
‭or operating surplus, of $0.4 million.‬

‭Please contact me with questions or if you would like any additional information.‬



Lane Education Service District
General Fund Financial Report (Unaudited)

For the Period Ending July 31, 2024

 Fiscal Year 2023-24  Fiscal Year 2024-25 

 Final
Budget

 Actuals
thru 7/31/23

 % of
Budget

 Projected
thru 6/30/24

 % of
Budget

 Final
Budget

 Actuals
thru 7/31/24

 % of
Budget

 Projected
thru 6/30/25

 % of
Budget

 Budget
Variance

RESOURCES

Total Operating Revenues $ $ 2,721,544 9.7% $ 98.2% $ $ 2,691,779 9.4% $ 100.2% $ 50,110

TOTAL RESOURCES $ $ 5,968,184 19.2% $ 99.2% $ $ 5,283,007 16.8% $ 100.3% $ 81,388

REQUIREMENTS

Total Operating Expenditures $ $ 731,146 3.0% $ 98.4% $ $ 1,025,208 4.0% $ 97.6% $ (619,081)

TOTAL REQUIREMENTS $ $ 731,146 2.4% $ 90.7% $ $ 1,454,208 4.6% $ 90.6% $

ENDING FUND BALANCE -   $ 5,237,038 $ 2,649,895 -   $ 3,828,799 $ 3,026,459

$ 2,649,895 $ 3,026,459

28,085,100 27,566,829 28,754,862 28,804,972

31,056,300 30,813,469 31,373,479 31,454,867

24,521,181 24,117,378 25,560,650 24,941,569

31,056,300 28,163,574 31,373,479 28,428,408 (2,945,071)

State School Fund Formula Revenue
   State School Fund - General Support $ $ 2,697,972 17.4% $ 103.0% $ $ 2,741,941 16.9% $ 101.3% $ 208,042
   Property Taxes Levied by District 8,688,000 21 0.0% 8,721,882 100.4% 9,038,376 - 0.0% 9,038,376 100.0% -  
   Other Local Revenues 66,200 4 0.0% 52,453 79.2% 86,659 - 0.0% 66,659 76.9% (20,000)
Services Provided to Districts 2,550,400 - 0.0% 1,259,003 49.4% 2,209,514 (57,452) -2.6% 1,971,582 89.2% (237,932)
Fees Charged to Grants 670,000 - 0.0% 812,985 121.3% 600,000 - 0.0% 700,000 116.7% 100,000
Other Revenues 577,700 23,547 4.1% 724,111 125.3% 580,000 7,290 1.3% 580,000 100.0% -  

Beginning Fund Balance (District Reserves) 921,200 1,165,894 126.6% 1,165,894 126.6% 1,103,757 1,311,923 118.9% 1,311,923 118.9% 208,166
Beginning Fund Balance 2,050,000 2,080,746 101.5% 2,080,746 101.5% 1,514,860 1,279,305 84.5% 1,337,972 88.3% (176,888)

Salaries $ $ 228,461 2.1% $ 99.9% $ $ 293,880 2.6% $ 97.6% $ (276,992)
Associated Payroll Costs 7,372,689 129,872 1.8% 6,656,766 90.3% 7,495,703 136,453 1.8% 7,314,156 97.6% (181,547)
Purchased Services 5,490,697 131,029 2.4% 5,679,274 103.4% 5,695,892 334,667 5.9% 5,557,937 97.6% (137,955)
Supplies and Materials 446,550 63,104 14.1% 554,892 124.3% 662,884 69,378 10.5% 646,829 97.6% (16,055)
Other Objects 230,100 178,680 77.7% 252,702 109.8% 269,700 190,830 70.8% 263,168 97.6% (6,532)

Transfers
Interfund Transfers 459,000 -   0.0% 448,198 97.6% 449,000 429,000 95.5% 449,000 100.0% -  
Transits to Districts 4,110,163 -   0.0% 3,597,999 87.5% 3,297,987 -   0.0% 3,037,839 92.1% (260,148)

Other Uses of Funds
Planned Reserve (District Reserves) 965,956 -   0.0% -   0.0% 464,161 -   0.0% -   0.0% (464,161)
Planned Reserve 400,000 -   0.0% -   0.0% 801,681 -   0.0% -   0.0% (801,681)
Reserved for Next Year 600,000 -   0.0% -   0.0% 800,000 -   0.0% -   0.0% (800,000)

Assigned for Districts $ 1,311,923 $ 1,364,001
Unassigned Fund Balance $ 1,337,972 $ 1,662,458

15,532,800 15,996,395 16,240,313 16,448,355

10,981,145 10,973,743 11,436,471 11,159,479

(1)

(2)

4.9% 5.8% *
* Percent of Operating Revenues

(1) Variance is due to actual services ordered by districts being less than anticipated.

(2) Variance is due to savings as a result of implementing a new opt out incentive that has resulted in lower health insurance premium costs.
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BOARD AND SUPERINTENDENT WORKING AGREEMENTS
September 10, 2024

Purpose: 

The Board of Directors is the educational policy making body for Lane ESD.  To fulfill the District’s 
mission the Board and Superintendent must function together as a leadership team.  To ensure unity 
among team members, effective group agreements must be in place.  The following are the group 
agreements for the Board and Superintendent. 

Governance Principles:

1. Working with members of the Board and the Superintendent in a cooperative and collaborative 
partnership aligned toward a common mission.

2. Focus on policy making, planning and evaluation, rather than day-to-day operations.

3. Recognize and respect the Superintendent’s responsibility to manage the district and to direct 
employees in district matters. 

4. Make decisions as a whole Board only at properly called meetings.  Board members recognize that 
individual members have no authority to take individual action in policy or district and administrative 
matters.

5. Support decisions of the majority after honoring the right of individual members to express opposing 
viewpoints and vote their convictions.

6. Actively solicit input, listen to all perspectives and give careful consideration to all issues.  We will 
operate as representatives and make decisions in the best interest of the whole district.

7. Value the role we play in the community and represent the district, when possible, by attending 
community functions.  

Meeting Operational Agreements:

1. Board members may request the board chair place an item on the meeting agenda in a timely 
manner (at least seven days prior to a meeting).

2. Uphold the legal requirement for confidentiality on all matters arising from the Board meeting 
Executive Session.

3. Start our meetings on time.

4. Attend regularly scheduled Board meetings unless a situation occurs that makes attendance 
impossible.

5. Cooperate in scheduling special meetings and/or work sessions for planning and training purposes.

6.  Cast a vote on all matters except when a conflict of interest arises.

7. In general practice, items are first placed on a meeting agenda for discussion and action is taken at 
the subsequent meeting, except in cases of emergency or critical time considerations.

Communication Agreements:

1. Communicate directly with the Superintendent when a question arises, or a concern is voiced by a 
staff member, student, parent, or community member. 
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2. Whenever possible, communicate directly with the Superintendent or Board Chair prior to meetings of 
the Board to identify questions and /or concerns about agenda items so that the Board Chair and 
superintendent can prepare for the meeting discussion.

3. Communicate directly with the Superintendent or Board Chair prior to raising new issues or concerns 
at Board meetings or in other arenas (e.g. inservices, meetings).

4. When an individual concern arises with the Superintendent or other Board member communicate 
directly with that person, as appropriate.  Communicate with the Chair or Superintendent about 
concerns with Board process.

5. A Board member with a routine question should first consider going to the Chair or the 
Superintendent.  A Board member who desires staff assistance beyond routine inquiry should first 
raise the issue/question with the Superintendent.  The Superintendent should decide whether to 
proceed before staff time is allocated.

6. No individual Board member, other than the Board Chair or designee, has the authority to speak for 
the entire Board.  Individual Board members may always share their individual viewpoint but must 
clarify that they are speaking for themselves, rather than the entire Board.  

Annual Planning and Evaluation:

1. Set priorities as a Board for Board professional development. 

2. Participate in establishing annual expectations of the board and self-assessment of the Board’s 
performance.

3. Participate in establishing annual expectations and goals for the Superintendent. 

4. Objectively evaluate the Superintendent’s performance and provide appropriate feedback. 

Orientation of New Board Members:

1. Assure timely orientation of new Board members.

Role of the Board Chair:

1. Recognize the role of the Chair to speak for, and about, the Board to describe the Board’s process, 
decisions and positions.  Recognize the role of the Chair to convene meetings and execute 
documents, as appropriate.

2. Recognize the role of the Chair and Vice Chair to meet regularly with the Superintendent to develop 
the agenda and determine whether an item should be scheduled for action or future action, to provide 
input on information needed by the Board for decision-making, to plan meeting processes, and to 
distribute assignments. 

3. Ensure that information exchanged with the Superintendent is shared with all Board members via 
Board meeting agenda materials.

Expectations of the Superintendent:

1. Function together as a team with Board members.

2. Respect and acknowledge the Board’s role in setting policy and overseeing the performance of the 
Superintendent.  
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3. Work with the Board to establish a clear vision for the district.

4. Prepare preliminary goals annually for the Board’s consideration.

5. Provide data to the Board members so that data driven decisions can be made. 

6. Possess a working knowledge of all legal and local policies. 

7. Inform the Board of all critical information including relevant trends, anticipated adverse media 
coverage, or critical external or internal change.

8. Work with the Chair and/or Vice Chair to effectively bring issues and information to the Board.

9. Communicate with Board members promptly and effectively.

10. Electronically distribute the Board agenda in a timely manner (at least 5 calendar days prior to the 
board meeting).

11. Respect the confidentiality requirement of Board meeting Executive Sessions.

12. Treat all Board members professionally and respectfully.

13. Represent the district by being visible in the community. 

14. Provide follow-up information to Board members on concerns and issues they have referred to the 
Superintendent--close the loop.

Sherry Duerst-Higgins Linda Hamilton

Leslie Harris Nora Kent

Sydney Kissinger Vanessa Truett

Rose Wilde Tony Scurto, Superintendent



2023-24  Lane ESD Board Member District and Agency/Committee Assignments

1

Committee or Activity Member
Superintendent Evaluation Committee Board Chair and Vice Chair
Superintendent Salary and Contract Review Committee Board Chair and Vice Chair
Lane ESD Audit Committee Vanessa Truett & Leslie Harris
Lane Council of Governments Board Sherry Duerst-Higgins
Oregon Association of Education Service Districts Board Representative Rose Wilde
Oregon School Activities Association Board Sherry Duerst-Higgins
Oregon School Boards Association Representative Linda Hamilton
Oregon School Boards Association Board Members of Color Caucus Linda Hamilton
Lane Education Foundation Board Vanessa Truett & Nora Kent
Equity Design Team Liaison Linda Hamilton

District Assignments for Board Engagement
Bethel: Sydney Kissinger Mapleton:  Nora Kent

Blachly: Nora Kent Marcola: Vanessa Truett
Creswell: Sherry Duerst-Higgins McKenzie: Leslie Harris
 Crow-Applegate-Lorane:  Leslie Harris Oakridge: Linda Hamilton
Eugene 4J: Linda Hamilton Pleasant Hill: Rose Wilde
Fern Ridge:  Sydney Kissinger Siuslaw:  Nora Kent
Junction City:  Linda Hamilton South Lane: Sherry Duerst-Higgins 
Lowell: Rose Wilde Springfield: Vanessa Truett



2023-24  Lane ESD Board Member District and Agency/Committee Assignments

2

Lane ESD Program Assignments
 Business Services: Linda Hamilton
 CTE and Non-Traditional Careers: Nora Kent
 Lane School: Vanessa Truett, Rose Wilde
 Life Skills & Transition Program: Vanessa Truett
 Serbu Campus Programs: Leslie Harris
 School Improvement: Sherry Duerst-Higgins, Linda Hamilton
 Technology: Linda Hamilton
 Title Programs: Sydney Kissinger
 Regional Low Incidence Programs: Rose Wilde



2024-25  Lane ESD Board Member District and Agency/Committee Assignments

1

Committee or Activity Member
Superintendent Evaluation Committee
Superintendent Salary and Contract Review Committee
Lane ESD Audit Committee
Lane Council of Governments Board
Oregon Association of Education Service Districts Board Representative
Oregon School Activities Association Board
Oregon School Boards Association Representative
Oregon School Boards Association Board Members of Color Caucus
Lane Education Foundation Board
Equity Design Team Liaison

District Assignments for Board Engagement
Bethel: Mapleton:

Blachly: Marcola:
Creswell: McKenzie:
 Crow-Applegate-Lorane: Oakridge:
Eugene 4J: Pleasant Hill:
Fern Ridge: Siuslaw:
Junction City: South Lane:
Lowell: Springfield:



2024-25  Lane ESD Board Member District and Agency/Committee Assignments

2

Lane ESD Program Assignments
 Business Services: 
 CTE and Non-Traditional Careers: 
 Lane School: 
 Life Skills & Transition Program: 
 Serbu Campus Programs: 
 School Improvement: 
 Technology: 
 Title Programs: 
 Regional Low Incidence Programs: 
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OSBA Model ESD Sample Policy
Code: GBEB
Adopted:

Communicable Disease – Staffin Schools
{Highly recommended policy. This policy outlines the requirements for schools on communicable diseases.}

The ESD shall provide reasonable protection against the risk of exposure to communicable disease for 
students and employees while engaged in the performance of their duties. Reasonable protection from 
communicable disease is generally attained through immunization, exclusion or other measures as 
provided by Oregon law, by the local health department or in the Communicable Disease Guidance for 
Schools published by the Oregon Department of Education (ODE) and the Oregon Health Authority 
(OHA).

Employees shall comply with all other measures adopted by the ESD and with all rules adopted by 
the Oregon Health Authority, Public Health Division and the local health department.

An employee or student may not attend work or school, respectively, while in a communicable stage of a 
restrictable disease or when an administrator has reason to suspect that the employee or student has or has 
been exposed to any disease for which exclusion is required in accordance with law and per administrative 
regulation GBEB-AR - Communicable Diseases - Staff. If the disease is a reportable disease, the 
administrator will report the occurrence to the local health department. The ESD may provide an 
educational program in an alternative setting. Services will be provided to students as required by law.

Employees shall provide services to students as required by law. In cases when a restrictable or 
reportable disease is diagnosed and confirmed for a student, the administrator shall inform the appropriate 
employees with a legitimate educational interest to protect against the risk of exposure.

The ESD shall protect the confidentiality of an employee’s and student’s health condition and record to the 
extent possible and consistent with federal and state law. In cases when a restrictable or reportable disease 
is diagnosed and confirmed for a student, the administrator may inform employees with a legitimate 
educational interest.

The superintendent will develop administrative regulations necessary to implement this policy.

END OF POLICY

Legal Reference(s):

ORS 334.125
ORS 431.150 - 431.157
ORS 433.001 - 433.526004
ORS 433.010
ORS 433.110

ORS 433.235 - 433.284
OAR 333-018
OAR 333-019-0010
OAR 333-019-0014
OAR 437-002-0360

OAR 437-002-0377
OAR 581-024-0275
OAR 581-024-0280 
OAR 581-022-2220
OAR 581-022-2225

OREGON DEPARTMENT OF EDUCATION AND OREGON HEALTH AUTHORITY, Community Disease Guidance for Schools (2020).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2018); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (20192023).
Health Insurance Portability and Accountability Act of 1996, 42 U.S.C. §§ 1320d to -1320d-8 (2018); 45 C.F.R. Parts 160, 164 
(20192023).

Commented [JS1]:  Keep or delete?

http://policy.osba.org/orsredir.asp?ors=ors-334
http://policy.osba.org/orsredir.asp?ors=ors-431
http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=oar-333
http://policy.osba.org/orsredir.asp?ors=oar-333
http://policy.osba.org/orsredir.asp?ors=oar-333
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
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OSBA Model ESD Sample Policy
Code: EBBA
Adopted:

Student Health Services**
{Highly recommended policy for ESDs that operate schools. The requirement for ESDs to develop and implement a 

health services plan comes from OAR 581-022-2220.}

Although the ESD’s primary responsibility is to educate students, the students’ health and general welfare 
is also an important Board responsibility. The Board believes school programs should be conducted in a 
manner that protects and enhances student and employee health and is consistent with good health 
practices. A health services plan shall be developed, implemented, and updated annually. The plan shall 
describe a health services program for all students at each facility that is owned or leased where students 
are present for regular programming.

The ESD shall maintain a written prevention-oriented health services plan for all students. The health 
services plan will1:

1. Explain available health care space that is appropriately supervised and adequately equipped for 
providing health care and administering medication or first aid;

2. Refer to available communicable disease prevention and management plan that includes school-level 
protocols2;

3. Outline an ESD-to-school communication plan3;

4. Provide information about health screenings, including immunizations and TB certificate 
requirements;

5. Describe how services for all students, including those who are medically complex, medically fragile 
or nursing dependent, and those who have approved 504 plans, individual education program plans, 
and individualized health care plans or special health care needs are managed4;

6. Integrate school health services with school health education programs and coordinate with health 
and social service agencies, public and private;

7. Describe how hearing, vision and dental screenings are managed and/or verified for required 
students5;

1 For exact language and complete requirement see OAR 581-022-2220(1).

2 For specific protocol content requirements see OAR 581-022-2220(1)(b).

3 For requirements of this plan see OAR 581-022-2220(1)(c).

4 For more information regarding these requirements see ORS 336.201 and 339.869, OARs 581-021-0037, 581-015-2040, 581-
015-2045, 851-045-0040 – 0060, and 851-047-0010 – 0030.

5 For vision screening or eye examination or dental screening information see ORS 336.211 and 336.213.
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8. Include a process to assess and determine a student’s health services needs, including availability of 
a nurse to assess student nursing needs upon, during, and following enrollment with one or more 
new medical diagnose(s) impacting a student’s access to education, and implement a student’s 
individual health plan prior to attending school6;

9. Comply with OR-OSHA Bloodborne Pathogens Standards for all persons who are assigned to job 
tasks which may put them at risk for exposure to body fluids7;

10. Refer to adopted policy and procedures for medications in accordance with Oregon law8;

11. Include guidelines for the management of students who are medically complex, medically fragile, or 
nursing dependent as defined by ORS 336.201, including students with life-threatening food 
allergies and adrenal insufficiency while the student is in school, at a school-sponsored activity, 
under the supervision of school personnel, in before-school or after-school care programs on school-
owned property, and in transit to or from school or school-sponsored activities.

Any nurse(s) employed by the ESD and providing services to students and the ESD shall be licensed in 
Oregon to practice as a registered nurse or nurse practitioner or be a licensed practical nurse (LPN) in 
alignment with LPN supervision requirements of OAR 851-045-0050 - 0060.

A nurse employed by the ESD shall follow all applicable requirements of Oregon Revised Statutes (ORS) 
Chapter 678 and Oregon Administrative Rule (OAR) Chapter 851. This includes, but is not limited, 
delegation in accordance with OAR 851-047, which includes performing a nursing assessment of a student 
prior to delegation, providing adequate supervision during the delegation, and evaluating the skills, ability 
and willingness of the delegee.9

A nurse employed by the ESD will function as an integral member of the instructional staff, serving as a 
resource person to teachers in securing appropriate information and materials on health-related topics.

The ESD provides a menstrual product dispenser with a variety of products in every student bathroom10 
which meets the requirements of law.

END OF POLICY

Legal Reference(s):

ORS 329.025
ORS 334.125
ORS 336.201
ORS 336.204

6 For definitions for this policy see ORS 336.201.

7 OAR 437-002-0360 lists various health and safety regulations that apply in the employment setting.

8 Medication laws can be found in ORS 339.866 – 339.874 and OAR 581-021-0037; relevant Board policy includes 
JHCD/JHCDA - Medications.

9 For additional delegation requirements see OAR 851-047-0030.

10 [“Student bathroom” means a bathroom that is accessible by students, including a gender-neutral bathroom, a bathroom 
designated for females, and a bathroom designated for males. (OAR 581-021-0587)]

ORS 336.211 - 336.214
OAR 581-021-0017
OAR 581-021-0031
OAR 581-021-0587
OAR 581-021-0590
OAR 581-022-2050
OAR 581-022-2220
OAR 581-022-2515

http://policy.osba.org/orsredir.asp?ors=ors-329
http://policy.osba.org/orsredir.asp?ors=ors-334
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-336
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=216403
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
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Every Student Succeeds Act of 2015, 20 U.S.C. § 8548 (2018).
Family Education Rights and Privacy Act 20 U.S.C. § 1232g (2018).
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9/9/24

To: Lane Education Service District School Board Members
From: Dr. Morgan Christensen - Executive Director of Human Resources

Re: August 2024 Update
______________________________________________________________________

Service

For the 2024-25 school year, the Human Resources department is focused on providing
timely and personalized service to our staff and partners across the county. Here are a
few examples and system implementations being worked on to improve our
organization’s efficiency and outcomes.

● HR held staff orientation for 12 new staff members to LESD. The presentation will
repeat throughout the year as part of our onboarding process and made available
on our staff intranet.

● HR provided office hours to help staff with questions related to benefits and
enrollment. Office Hours for staff will continue throughout the year.

● HR is creating a collaborative monthly bulletin/newsletter for all staff. The
centralized and regular communication across the organization will occur each
month.

● Lastly, HR is initiating PowerSchool (PS) - Professional Services System. LESD
purchased the PS suite product which includes applicant tracking for hiring and
recruitment, onboarding processes for employees, data records, and evaluation
of employee performance. PS is designed to streamline information systems
across multiple departments (i.e., HR, Business/Payroll, Technology).

Final report on staffing and positions, there are 2 licensed and 2 classified openings to
be filled for the start of the school year. There also are 6 various substitute positions
available at this time.



September 2024 Board Report

While you were Away

System Upgrades/ Improvements
● Construction update: IT staff have moved into the new space and are putting in final touches.

New technology systems equipment room has been built, all equipment has been moved in, all
equipment has been tested and is now actively in production.

● Wireless equipment refresh project: All upgrades and updates are complete.
● Multi-Factor Authentication (MFA): MFA has been successfully completed. This project was a

requirement from PACE. Satisfying this insurance requirement took 6 months of planning and
work to get 315+ staff setup with 2FA and made sure all teachers were able to successfully
login on the first day of school.

● Equipment Replacements- The IT department worked with Dell to create a laptop specific to
the needs of our staff with the steepest discount possible. There were a total of 74 laptops that
were ordered, built, unpackage, and prepped for staff. These new laptops replaced the aged
apple devices.

● CyberSecurity: Completed phase 1 for moving the ESD to an upgraded cybersecurity platform
that will allow for greater flexibility in supporting the Lane county school district IT teams.

● LEARN Platform- Lane ESD staff have created a new process for verifying that new
applications and software are safe for all staff/ students/ and our environment. This
application and process will be fully operational before the end of September. This application
will simplify the process required to track and manage all of the ESD’s 500+ applications.

● Parent Square- Upgraded and rebuilt from scratch the Parent Square
● IT department engineers and systems administrators created 12 month repair and system

upgrade plans.
● IT staff lent a hand during summer camp.
● Connectivity- Decreased amount the school district was paying for internet service and

increased their total available bandwidth.
● Firewalls- LESD’s next generation firewalls have been installed and are currently in

production. We are currently developing the upgrade plans for our network that this new
equipment has made possible. These devices are the frontline for our agency's data security
needs.

● Network Infrastructure- The remaining network infrastructure upgrade is in process with a
project completion date before January 1st, 2025.



Employee Accounts
● Onboarding- LESD IT staff created 25 new staff accounts and adjusted settings in over 35

systems.
● Offboarding- LESD IT staff disabled over 48 existing staff accounts and settings in over 35

systems.

Tickets and or Break/Fix
● IT has resolved 450 tickets since June 1st
● 156% Improvement- Average ticket resolve time improved from 82 hours on average across all

IT staff to 32 hours across all staff for completed ticket times. This improvement has cut wait
times by 156%.

● 122 % Increase- Total # of tickets compared to last year show a 122% increase.

SpEd Classrooms
● Opened 2 new classrooms
● Moved all associated tech for 2 classrooms

After hour support
● LESD IT staff support 2 overnight power outages- One outage took place at 11pm and another

at 2am
● LESD IT Staff responded and monitored the internet connectivity outage for 3 school districts

overnight during the summer.

Offices and cubicles
● IT has moved almost all of administration and SpEd to their new locations. All moves are

expected to be completed by the end of September.

Physical Security
● Provided access, support, configuration, and oversight to security companies Verkada and

NITOR for their egress and camera systems.



Nora Kent report for September 2024

Aug 6, 2024

I participated in Fun and Friends Lane ESD Camp. It was so wonderfully 
organized with so many activities for the kids including crafts, a 
planetarium,   swimming and a fantastic music program. I was put right to 
work teaching at the  Tie Dye table. All the kids participated 
enthusiastically, and I very much enjoyed working with them and their IAs .I 
hope they have camp again next Year!

August 28, 2024 
 
I attended the All Staff Back to School Meeting. I really appreciated the 
presentations from all of the different programs,especially the Native Youth 
Wellness program. Vanessa and I made a short presentation about the 
Lane Education Foundation. We are encouraging the Administration and 
Board Members to consider donating to the Foundation so that we can 
continue offering grants for innovative  programs in our schools. 



Board Self-Evaluation Measures

 Revised June 2022

Self-Evaluation occurs as per the Annual Performance Review Three Year Plan and per policy BK - 
Evaluation of Board Operational Procedures, which is annuallyevery other year.

Section 1: Individual Director Indicators

Indicator:  Each Board Director will review policiesreview policies in Section A/B - Board Governance and 
Operation and Section C - General Administration (Superintendent) yearly.

Purpose:  To have a refreshed working knowledge of policies most overseen/carried out by the Board.

Measured by:  Met/Not met

Indicator: Each Board Director will review yearly the Oregon Revised Statute in Chapter 334: Education 
Service Districts, specifically: 

334.100 Organization of board; meetings; quorum; compensation
334.125 Status of board; powers and duties; rules
334.175 Core services; local service plan
334.177 Expenditure of percentage amounts received on services
334.219 Report on performance and finances; distribution and accessibility of report
334.225 Superintendent; duties; compensation
334.285 Apportionment of taxes; split between elementary and secondary school purposes
334.293 Direct ad valorem tax required to pay bonds
334.370 Emergency aid fund

Purpose:  To have a refreshed working knowledge of specific areas requiring Board oversight and 
action as set forth in ORS 334: Education Service Districts.

Measured by:  Met/Not met

Indicator: Each Board Director will serve on at least one Superintendent Work Group, ESD Committee, OSBA 
committee, OAESD Committee or other relevant committee during the year.

Purpose:  To provide variety and inclusivity to leadership and direction of the agency.

Measured by: Met/Not met
Artifact: Superintendent Work Group Member list and Committee Lists (e.g. Labor Management Team)

Indicator: Each Board Director shall complete Recognizing and Responding to Child Neglect and Abuse in 
Oregon.

Purpose:  To provide the Board Directors with the information necessary to complete their duties as a 
mandatory report of child abuse in Oregon.

Commented [1]: "In order to appraise the 
effectiveness of its programs and its progress 
toward the educational goals of Lane
ESD, the Board shall annually evaluate the 
conduct of the educational program and the 
operation of the
business of the district."

https://www.lblesd.k12.or.us/policies/
https://policy.osba.org/laneesd/
https://www.oregonlegislature.gov/bills_laws/ors/ors334.html
https://www.oregonlegislature.gov/bills_laws/ors/ors334.html


Measured by: Met/Not met
Artifact: board member training records.



Section 2: Board Indicators

Indicator: Yearly, the Board will meet in work session to review the LESDLBL Strategic Plan and update, as 
necessary, the Mission, Vision, Values, Goals, and Board Objectives.  

Purpose:  To ensure Board goals align with priorities and needs of the agency, component districts, 
OSBA, and ODE priorities.

Measured by:  Met/Not met
Artifact: LESDLBL Strategic Plan

Indicator: The Board will work in association with the Superintendent, DeputyAssistant Superintendent, 
CabinetLeadership Council, and as a Governing Body to fulfill Board Goals as set in the Yearly LESD LBL 
Strategic Plan Tasks.

Purpose:  To participate in shared governance related to the LESDLBL Strategic Plan.

Measured By: Met/Partially Met/Not Met
Artifact:  Monthly target milestones met as reported in monthly Strategic Plan Reports as part of the 
regular Board meeting agenda items.

Indicator: Yearly, the Board will meet in work session to review and update, as necessary, Board developed 
guidelines related to:

Typical Roles/Responsibilities of the Board and Superintendent
Role of the Board Chair
Role of Board Member Outside ESD
LBL Board and/Superintendent Working AgreementsCommunication Guidelines

Purpose:  To foster good working and communication between Board members and the 
Superintendent and to clarify roles and responsibilities.

Measured by: Met/Not Met
Artifact: Work session minutes.Updated guidelines and roles in the Board Handbook.

Indicator: Yearly, by March 15, the Board will evaluate the Superintendent or indicate if their contract will or 
will not be renewed as part of the rolling three year contract.

Purpose:  Statutory responsibility of the Board.

Measured by:  Met/Not Met
Artifact:  Board meeting minutes from date of contract adoption or renewal.February or March each 
year.

Indicator: The Board will review and revise LLBL ESD policies as they are brought forward for 
consideration/recommendation of the Superintendent and through OSBA Policy Updates.

Purpose:  To keep policies up to date with current practice, law, and regulations.

Measured by:  Met/Partially Met/Not Met
Artifact: Policy tracking documents kept by the Board Secretary that record Policy review and updates 
and by Policies posted on the LBL ESD website.

https://lesd.k12.or.us/strategic-plan/
https://lesd.k12.or.us/strategic-plan/
https://lesd.k12.or.us/strategic-plan/
https://lesd.k12.or.us/strategic-plan/


Indicator: Board shall adopt goals related to the strategic plan and superintendent/district goals annually.

Purpose: To unify board behind a specific set of goals that support the work of the agency staff.

Measured by: Met/Not Met
Artifact: Work session and board minutes from goal setting meeting.

Indicator: Board shall review and update the Statement of Accountability: Land Acknowledgement 
statement and workplan annually.

“Lane ESD Board of Directors Land Acknowledgement 
Lane ESD acknowledges that the lands we call Lane County - the lands that sustain our children, our 
future, and our collective well-being - are the traditional ancestral home of the Kalapuya, Siuslaw, 
Molalla, and other indigenous people who have lived in Lane County since time immemorial. Native 
children, families, and communities bear witness to a legacy of displacement and forced relocation. As 
an educational institution we are accountable for addressing the current and former silencing, erasure, 
and genocide of native people in Oregon and Turtle Island. We aim to join with indigenous people, 
honoring their resilience, courage, and self-determination in a purposeful pursuit of justice.

Today indigenous people -- alive, diverse, and vibrant -- live in and contribute to the culture of Lane 
County. We are all blessed by their presence.

1. We commit to support our own, Lane ESD staff, and student learning about indigenous peoples 
of Oregon, the history, culture, current concerns, and the role of educational institutions in the 
genocide of Native/Indigenous people and tribes and in the possibilities for repair and justice. 
As an ESD we will support and encourage the implementation of Tribal History/Shared History 
curriculum with all our educational partners.

2. The board also commits to building relationships that would help us understand the lived 
experiences of our native students' families and communities and how LESD impacts our 
students, in collaboration with the superintendent.

3. The board will review and update the spoken Statement of Accountability Land 
Acknowledgement annually during our annual organizational meeting or when needed.”

Purpose: To promote positive relationships between Tribes, tribal members, and nonaffiliated 
Native Americans and Lane ESD by increasing the knowledge of and connection to Oregon Tribes and 
other Native Americans.

Measured by: Met/Not Met
Artifacts: Board meeting minutes from date of review or update; Board Member reports and 

training records relating to learning about the indigenous people so Oregon, Board Meeting minutes 
from presentations or meetings related to education about or relationships with Oregon Tribes, their 
members, or other Native American students, families, and community members.

Chapter 334 — Education Service Districts 
2021 EDITION

Sections referenced above:

Commented [2]: if necessary to include this, 
we should use the most recently updated 
version of Chapter 334.



334.100 Organization of board; meetings; quorum; compensation. (1) Each education service district board 
shall meet during July and organize by electing one of its members chairperson and one vice chairperson, each 
of whom shall serve until a successor is elected and qualified. No member shall serve as chairperson for more 
than two years in succession.

      (2) Regular meetings of an education service district board shall be held on meeting dates determined by the 
board. Special meetings may be held on dates to be determined by the board.

      (3) Members of the education service district board shall receive no compensation for their services, but 
shall be reimbursed for all traveling and other expenses necessarily incurred in performing their duties as 
members of the board.

      (4) A majority of the members of the education service district board shall constitute a quorum. A lesser 
number may meet and adjourn from time to time and compel the presence of absent members. The affirmative 
vote of a majority of members of the board is required to transact any business.

      (5) Any duty imposed upon the education service district board as a body must be performed at a regular or 
special meeting and must be made a matter of record. The consent to any particular measure obtained of 
individual members when the board is not in session is not an act of the board and is not binding upon the 
district. [Amended by 1963 c.544 §34; 1965 c.100 §177; 1975 c.477 §8; 1975 c.647 §29c; 1975 c.770 §41a; 
1981 c.131 §5]

(Pilot Education Service Districts)

334.125 Status of board; powers and duties; rules. (1) The education service district is a body corporate.

      (2) The education service district board is authorized to transact all business coming within the jurisdiction 
of the education service district and may sue and be sued.

      (3) The education service district board shall perform all duties required by law, including but not limited to:

      (a) Distribution of such school funds as it is empowered to apportion;

      (b) Conduct of audits;

      (c) Budget and tax levying duties, including the levying of taxes under ORS 280.060;

      (d) Contracting a bonded indebtedness and levying direct ad valorem taxes on all taxable property within the 
education service district in the manner that component school districts are authorized to issue bonds and levy 
taxes under ORS 328.205 to 328.304 and other laws applicable to the issuance of bonds and levying of taxes by 
school districts; and

      (e) Creating a county education bond district under ORS 328.304 from a county within the district.

      (4) In addition to its duties under subsection (3) of this section, an education service district board:

      (a) May provide services required by the local service plan developed pursuant to ORS 334.175;

      (b) May provide funds to a component school district to provide services required by the local service plan 
in lieu of the component school district receiving services from the education service district;



      (c) Shall provide funds as specified in ORS 327.019 (9) to a school district located within the territory of the 
education service district that has withdrawn from the education service district as provided in ORS 334.015; 
and

      (d) For the purpose of providing services consistent with the local service plan, may enter into contracts 
with school districts that have withdrawn from the education service district as provided in ORS 334.015 or that 
are located outside the territory of the education service district.

      (5) The education service district board may employ and fix the compensation of such personnel as it 
considers necessary for carrying out duties of the board.

      (6) In carrying out its duties, the education service district board:

      (a) May locate, buy, accept by gift or lease such land, buildings and facilities as may be required for district 
purposes. Leases authorized by this section may be for a term of up to 30 years and include lease-purchase 
agreements under which the district may acquire ownership of the leased property.

      (b) May acquire personal property by a lease-purchase agreement or contract of purchase for a term 
exceeding one year. A lease-purchase agreement is one in which the rent payable by the district is expressly 
agreed to have been established to reflect the savings resulting from the exemption from taxation, and the 
district is entitled to ownership of the property at a nominal or other price that is stated or determinable by the 
terms of the agreement and was not intended to reflect the true value of the property.

      (c) May lease property or sell and convey property of the district as the board considers unnecessary to its 
purposes.

      (d) May purchase relocatable structures in installment transactions in which deferred installments of the 
purchase price are payable over not more than 10 years from the date of delivery of the property to the district 
and are secured by a security interest in the property. The transactions may take the form of, but are not limited 
to, lease-purchase agreements.

      (e) May accept money or property donated for the use or benefit of the district and use the money or 
property for the purpose for which it was donated.

      (7) The education service district board may adopt rules it considers necessary to carry out the duties of the 
board.

      (8) The education service district may contract with public and private entities for service delivery.

      (9)(a) The education service district shall work cooperatively with component school districts and review 
periodically with component school districts the operations of component school districts and shall submit to 
the component school districts plans for operations that achieve economies and efficiencies through 
consolidation of various operations of all or some of the districts. The education service district and its 
component school districts shall submit an annual report on the effectiveness of the consolidation of operations 
to the State Board of Education.

      (b) As used in this subsection, “operations” means services involving transportation, payroll, student 
records, auditing, legal services, insurance, printing, investment and other similar services. [1965 c.100 §179; 
1975 c.477 §6; 1977 c.56 §1; 1981 c.406 §1; 1983 c.133 §1; 1983 c.187 §3; 1985 c.457 §1; 1993 c.784 §11; 
1995 c.333 §11; 1995 c.611 §12; 1997 c.600 §4; 2001 c.518 §5; 2005 c.828 §4a; 2011 c.705 §§6,7; 2013 c.1 
§29]



334.175 Core services; local service plan. (1) An education service district shall provide regionalized core 
services to component school districts. The goals of these services are to:

      (a) Assist component school districts in meeting the requirements of state and federal law;

      (b) Improve student learning;

      (c) Enhance the quality of instruction provided to students;

      (d) Enable component school districts and the students who attend schools in those districts to have 
equitable access to resources; and

      (e) Maximize operational and fiscal efficiencies for component school districts.

      (2) The services provided by an education service district shall be provided according to a local service plan 
developed by the education service district and component school districts. The education service district and 
component school districts shall develop the local service plan to meet the goals specified in subsection (1) of 
this section. The local service plan must include services in at least the following areas:

      (a) Programs for children with special needs, including but not limited to special education services and 
services for at-risk students.

      (b) Technology support for component school districts and the individual technology plans of those districts, 
including but not limited to technology infrastructure services, data services, instructional technology services 
and distance learning.

      (c) School improvement services for component school districts, including but not limited to:

      (A) Services designed to support component school districts in meeting the requirements of state and federal 
law;

      (B) Services designed to allow the education service district to participate in and facilitate a review of the 
state and federal standards related to the provision of a quality education by component school districts;

      (C) Services designed to support and facilitate continuous school improvement planning;

      (D) Services designed to address schoolwide behavior and climate issues; and

      (E) Services designed to support career and technical education.

      (d) Administrative and support services for component school districts, including but not limited to services 
designed to consolidate component school district business functions, liaison services between the Department 
of Education and component school districts and registration of children being taught by private teachers, 
parents or legal guardians pursuant to ORS 339.035.

      (e) Other services that an education service district is required to provide by state or federal law, including 
but not limited to services required under ORS 339.005 to 339.090.

      (3) In addition to the services specified in subsection (2) of this section, a local service plan may include 
other services that are designed to meet regional needs.

      (4) A local service plan shall also contain annual performance measures for the education service district.



      (5) A local service plan must:

      (a) Be adopted by the board of the education service district.

      (b) After being adopted by the board of the education service district, be approved on or before March 1 by 
resolution of two-thirds of the component school districts that are a part of the education service district and that 
have at least a majority of the pupils included in the average daily membership of the education service district, 
as determined by the reports of such school districts for the preceding year, enrolled in the schools of the school 
districts.

      (6) Notwithstanding the process for approval and adoption required by subsection (5) of this section, if the 
component school districts approve an amendment to a local service plan pursuant to subsection (5)(b) of this 
section, the board of an education service district may amend a local service plan that has been previously 
adopted by the board and approved by the component school districts. An amendment to a local service plan 
may be done at any time.

      (7) If a component school district determines that a local service plan, or the provision of services under a 
local service plan, does not meet the service needs of the component school district, the component school 
district may contract with a public entity for the provision of services.

      (8) An education service district may provide the services required by the local service plan directly through 
the staff of the district. In addition, an education service district may provide services required by the local 
service plan through the operation of a public school, a public charter school pursuant to ORS chapter 338, an 
alternative school or a preschool.

      (9) An education service district may provide the services required by the local service plan in cooperation 
with another education service district or with a school district. In addition, an education service district may 
contract with a public or private entity for the provision of services. [1963 c.544 §§10,12; 1965 c.100 §180; 
1967 c.542 §16; 1985 c.200 §1; 1991 c.280 §1; 1993 c.784 §13; 1995 c.611 §13; 2005 c.828 §3; 2009 c.94 §7; 
2011 c.705 §10]

 

      334.177 Expenditure of percentage of amounts received on services. (1) As used in this section, “local 
revenues of an education service district” has the meaning given that term in ORS 327.019 but does not include 
any local revenues distributed under ORS 327.019 (8).

      (2) An education service district board shall expend at least 90 percent of all amounts received from the 
State School Fund and at least 90 percent of all amounts considered to be local revenues of an education service 
district on services or programs that have been approved by the component school districts of the education 
service district through the resolution process described in ORS 334.175.

      (3)(a) Notwithstanding subsection (2) of this section, the school district board of a school district that is 
located in a region described in ORS 334.013 (1)(a), (e) or (i) may request in writing that a percentage of the 
amounts identified in subsection (2) of this section be distributed to the school district for any purpose identified 
by the school district board.

      (b) A school district board that makes a request under paragraph (a) of this subsection:

      (A) Must make the request to the education service district board by November 1 of the year prior to the 
school year for which the request is being made; and



      (B) Must designate the percentage of the amounts identified in subsection (2) of this section that will be 
distributed to the school district.

      (c) The education service district board:

      (A) Shall approve a request submitted as provided by this subsection; and

      (B) Shall determine the amounts attributable to the school district and eligible for distribution based on the 
weighted average daily membership (ADMw) of the school district for which the request was made.

      (d) For each school year for which a school district receives a distribution as provided by this subsection:

      (A) The school district may act only in an advisory capacity for decisions made in relation to the governance 
of the education service district if the school district board designates a percentage under paragraph (a) of this 
subsection that is greater than 50 percent but less than 100 percent; and

      (B) Notwithstanding ORS 334.015 and 334.019, the school district shall be considered to have withdrawn 
from the education service district in the manner provided by ORS 334.015 if the school district board 
designates a percentage under paragraph (a) of this subsection that is 100 percent.

      (4) An education service district board shall expend 100 percent of all amounts received from the School 
Improvement Fund on services or programs that have been approved by the component school districts of the 
education service district through the resolution process described in ORS 334.175.

      (5) The expenditure requirements of this section apply only to amounts retained by the education service 
district after making any distributions required under ORS 327.019 (9). [2001 c.695 §27; 2001 c.695 §29; 2007 
c.578 §4; 2009 c.705 §1; 2011 c.705 §11; 2013 c.751 §§1,3,5]

334.219 Report on performance and finances; distribution and accessibility of report. (1) No later than 
October 1 of each year, the board of directors of an education service district shall produce an annual report 
related to the performance and the finances of the education service district for the previous school year. The 
purpose of the report is to provide information to parents, component school districts and the Department of 
Education and to improve education service districts through greater involvement of persons who are interested 
in the success of education service districts.

      (2) The annual report that is produced as required by this section must include:

      (a) The size and demographics of the education service district;

      (b) The number of students served by the education service district, identified by school district;

      (c) Services provided by the education service district, and how those services align with the goals described 
in ORS 334.175 and the local service plan developed for the education service district;

      (d) The number of hours of services provided by the education service district, identified by category;

      (e) The staff of the education service district, identified by category;

      (f) The use of distance learning; and

      (g) The education service district’s revenue and expenditures, including employee salary information.



      (3) The board of directors of the education service district must:

      (a) Submit the report produced as required by this section to:

      (A) The component school districts of the education service district; and

      (B) The Department of Education.

      (b) Make the report produced as required by this section available to the public at the administrative offices 
of the education service district and on the website for the education service district. [2011 c.705 §25]

   334.225 Superintendent; duties; compensation.

(1) The education service district board shall employ a superintendent who must hold an administrative license 
as a superintendent. The superintendent shall serve as the board’s executive officer, give an official bond or an 
irrevocable letter of credit issued by an insured institution, as defined in ORS 706.008, and have the duties 
prescribed by the board and the laws of this state. The board shall fix the term and compensation of the 
superintendent, provide office room for the superintendent and allow all of the superintendent’s necessary 
traveling expenses.

      (2) The education service district board shall designate the superintendent as the district clerk. The board 
may appoint qualified persons as deputies to the superintendent to perform the duties required of the district 
clerk by law or by the board. [Formerly 334.120; 1975 c.278 §9; 1975 c.477 §9a; 1983 c.379 §9; 1985 c.195 §1; 
1991 c.331 §56; 1997 c.631 §462; 2011 c.705 §28; 2015 c.245 §44]

      334.285 Apportionment of taxes; split between elementary and secondary school purposes. (1) Before 
July 15 of each year, the education service district board shall certify the amount of ad valorem property taxes 
as provided in ORS 310.060 and the apportionment to the county assessor. The county assessor shall extend the 
levy on the assessment and tax roll as the levy of the education service district board, applicable at a uniform 
rate or rates to all taxable property within the education service district, including joint districts in adjacent 
counties that are included in the district.

      (2) Notwithstanding subsection (1) of this section, the education service district board shall split its total 
operating taxes or other ad valorem property taxes into separate portions for elementary and high school 
purposes where necessary in order to avoid double taxation. The portion for elementary purposes shall amount 
to two-thirds of the total amount of taxes and the portion for high school purposes shall amount to one-third of 
the total amount of taxes. Before July 15 of such year, the board shall certify to the county assessor the amount 
of its taxes for elementary purposes and the amount of its taxes for high school purposes. The county assessor 
shall extend the taxes for elementary and high school purposes on the assessment and tax rolls as taxes of the 
education service district board, applicable at a uniform rate or rates to all taxable property within the education 
service district, including joint districts in adjacent counties that are included in the education service district. 
The taxes for elementary purposes shall apply to all taxable property in the district for which elementary 
education is provided by a school district within the education service district. The taxes for high school 
purposes shall apply to all taxable property in the district for which high school education is provided by a 
school district within the education service district. [1979 c.689 §23; 1997 c.541 §373]

334.293 Direct ad valorem tax required to pay bonds. Notwithstanding ORS 334.240 and 334.285, each 
education service district shall ascertain and levy annually, in addition to all other taxes, a direct ad valorem tax 
on all taxable property in the education service district sufficient to pay the maturing interest and principal of all 



education service district bonds promptly when and as the payments become due. The board in each year shall 
include the taxes in the education service district budget for that year. [1995 c.333 §13; 2005 c.209 §20]

334.370 Emergency aid fund. The education service district board may include in its own budget, adopted 
pursuant to ORS 334.240, an emergency aid fund for use, at the discretion of the board, in aiding school 
districts within the education service district with emergency expenses unforeseen at the time of making the 
budget of such districts. The emergency aid fund shall not exceed five percent of the combined budget of all 
districts included in such education service district. [1957 c.678 §15(2); 1965 c.100 §198



Board Self-Evaluation Measures

 Revised June 2022

Self-Evaluation occurs as per the Annual Performance Review Three Year Plan and per policy BK - 
Evaluation of Board Operational Procedures, which is every other year.

Section 1: Individual Director Indicators

Indicator:  Each Board Director will review policies in Section A/B - Board Governance and Operation and 
Section C - General Administration (Superintendent) yearly.

Purpose:  To have a refreshed working knowledge of policies most overseen/carried out by the Board.

Measured by:  Met/Not met

Indicator: Each Board Director will review yearly the Oregon Revised Statute in Chapter 334: Education 
Service Districts, specifically: 

334.100 Organization of board; meetings; quorum; compensation
334.125 Status of board; powers and duties; rules
334.175 Core services; local service plan
334.177 Expenditure of percentage amounts received on services
334.219 Report on performance and finances; distribution and accessibility of report
334.225 Superintendent; duties; compensation
334.285 Apportionment of taxes; split between elementary and secondary school purposes
334.293 Direct ad valorem tax required to pay bonds
334.370 Emergency aid fund

Purpose:  To have a refreshed working knowledge of specific areas requiring Board oversight and 
action as set forth in ORS 334: Education Service Districts.

Measured by:  Met/Not met

Indicator: Each Board Director will serve on at least one Superintendent Work Group, ESD Committee, OSBA 
committee, OAESD Committee or other relevant committee during the year.

Purpose:  To provide variety and inclusivity to leadership and direction of the agency.

Measured by: Met/Not met
Artifact: Superintendent Work Group Member list and Committee Lists (e.g. Labor Management Team)

https://www.lblesd.k12.or.us/policies/
https://www.oregonlegislature.gov/bills_laws/ors/ors334.html
https://www.oregonlegislature.gov/bills_laws/ors/ors334.html


Section 2: Board Indicators

Indicator: Yearly, the Board will meet in work session to review the LBL Strategic Plan and update, as 
necessary, the Mission, Vision, Values, Goals, and Board Objectives.  

Purpose:  To ensure Board goals align with priorities and needs of the agency, component districts, 
OSBA, and ODE priorities.

Measured by:  Met/Not met
Artifact: LBL Strategic Plan

Indicator: The Board will work in association with the Superintendent, Assistant Superintendent, Leadership 
Council, and as a Governing Body to fulfill Board Goals as set in the Yearly LBL Strategic Plan Tasks.

Purpose:  To participate in shared governance related to the LBL Strategic Plan.

Measured By: Met/Partially Met/Not Met
Artifact:  Monthly target milestones met as reported in monthly Strategic Plan Reports as part of the 
regular Board meeting agenda items.

Indicator: Yearly, the Board will meet in work session to review and update, as necessary, Board developed 
guidelines related to:

Typical Roles/Responsibilities of the Board and Superintendent
Role of the Board Chair
Role of Board Member Outside ESD
LBL Board/Superintendent Communication Guidelines

Purpose:  To foster good working and communication between Board members and the 
Superintendent and to clarify roles and responsibilities.

Measured by: Met/Not Met
Artifact: Updated guidelines and roles in the Board Handbook.

Indicator: Yearly, by March 15, the Board will evaluate the Superintendent or indicate if their contract will or 
will not be renewed as part of the rolling three year contract.

Purpose:  Statutory responsibility of the Board.

Measured by:  Met/Not Met
Artifact:  Board meeting minutes from February or March each year.

Indicator: The Board will review and revise LBL ESD policies as they are brought forward for 
consideration/recommendation of the Superintendent and through OSBA Policy Updates.

Purpose:  To keep policies up to date with current practice, law, and regulations.

Measured by:  Met/Partially Met/Not Met
Artifact: Policy tracking documents kept by the Board Secretary that record Policy review and updates 
and by Policies posted on the LBL ESD website.

https://www.oregonlegislature.gov/bills_laws/ors/ors334.html


Chapter 334 — Education Service Districts 
2021 EDITION

Sections referenced above:

334.100 Organization of board; meetings; quorum; compensation. (1) Each education service district board 
shall meet during July and organize by electing one of its members chairperson and one vice chairperson, each 
of whom shall serve until a successor is elected and qualified. No member shall serve as chairperson for more 
than two years in succession.

      (2) Regular meetings of an education service district board shall be held on meeting dates determined by the 
board. Special meetings may be held on dates to be determined by the board.

      (3) Members of the education service district board shall receive no compensation for their services, but 
shall be reimbursed for all traveling and other expenses necessarily incurred in performing their duties as 
members of the board.

      (4) A majority of the members of the education service district board shall constitute a quorum. A lesser 
number may meet and adjourn from time to time and compel the presence of absent members. The affirmative 
vote of a majority of members of the board is required to transact any business.

      (5) Any duty imposed upon the education service district board as a body must be performed at a regular or 
special meeting and must be made a matter of record. The consent to any particular measure obtained of 
individual members when the board is not in session is not an act of the board and is not binding upon the 
district. [Amended by 1963 c.544 §34; 1965 c.100 §177; 1975 c.477 §8; 1975 c.647 §29c; 1975 c.770 §41a; 
1981 c.131 §5]

(Pilot Education Service Districts)

334.125 Status of board; powers and duties; rules. (1) The education service district is a body corporate.

      (2) The education service district board is authorized to transact all business coming within the jurisdiction 
of the education service district and may sue and be sued.

      (3) The education service district board shall perform all duties required by law, including but not limited to:

      (a) Distribution of such school funds as it is empowered to apportion;

      (b) Conduct of audits;

      (c) Budget and tax levying duties, including the levying of taxes under ORS 280.060;

      (d) Contracting a bonded indebtedness and levying direct ad valorem taxes on all taxable property within the 
education service district in the manner that component school districts are authorized to issue bonds and levy 
taxes under ORS 328.205 to 328.304 and other laws applicable to the issuance of bonds and levying of taxes by 
school districts; and

      (e) Creating a county education bond district under ORS 328.304 from a county within the district.

      (4) In addition to its duties under subsection (3) of this section, an education service district board:



      (a) May provide services required by the local service plan developed pursuant to ORS 334.175;

      (b) May provide funds to a component school district to provide services required by the local service plan 
in lieu of the component school district receiving services from the education service district;

      (c) Shall provide funds as specified in ORS 327.019 (9) to a school district located within the territory of the 
education service district that has withdrawn from the education service district as provided in ORS 334.015; 
and

      (d) For the purpose of providing services consistent with the local service plan, may enter into contracts 
with school districts that have withdrawn from the education service district as provided in ORS 334.015 or that 
are located outside the territory of the education service district.

      (5) The education service district board may employ and fix the compensation of such personnel as it 
considers necessary for carrying out duties of the board.

      (6) In carrying out its duties, the education service district board:

      (a) May locate, buy, accept by gift or lease such land, buildings and facilities as may be required for district 
purposes. Leases authorized by this section may be for a term of up to 30 years and include lease-purchase 
agreements under which the district may acquire ownership of the leased property.

      (b) May acquire personal property by a lease-purchase agreement or contract of purchase for a term 
exceeding one year. A lease-purchase agreement is one in which the rent payable by the district is expressly 
agreed to have been established to reflect the savings resulting from the exemption from taxation, and the 
district is entitled to ownership of the property at a nominal or other price that is stated or determinable by the 
terms of the agreement and was not intended to reflect the true value of the property.

      (c) May lease property or sell and convey property of the district as the board considers unnecessary to its 
purposes.

      (d) May purchase relocatable structures in installment transactions in which deferred installments of the 
purchase price are payable over not more than 10 years from the date of delivery of the property to the district 
and are secured by a security interest in the property. The transactions may take the form of, but are not limited 
to, lease-purchase agreements.

      (e) May accept money or property donated for the use or benefit of the district and use the money or 
property for the purpose for which it was donated.

      (7) The education service district board may adopt rules it considers necessary to carry out the duties of the 
board.

      (8) The education service district may contract with public and private entities for service delivery.

      (9)(a) The education service district shall work cooperatively with component school districts and review 
periodically with component school districts the operations of component school districts and shall submit to 
the component school districts plans for operations that achieve economies and efficiencies through 
consolidation of various operations of all or some of the districts. The education service district and its 
component school districts shall submit an annual report on the effectiveness of the consolidation of operations 
to the State Board of Education.



      (b) As used in this subsection, “operations” means services involving transportation, payroll, student 
records, auditing, legal services, insurance, printing, investment and other similar services. [1965 c.100 §179; 
1975 c.477 §6; 1977 c.56 §1; 1981 c.406 §1; 1983 c.133 §1; 1983 c.187 §3; 1985 c.457 §1; 1993 c.784 §11; 
1995 c.333 §11; 1995 c.611 §12; 1997 c.600 §4; 2001 c.518 §5; 2005 c.828 §4a; 2011 c.705 §§6,7; 2013 c.1 
§29]

334.175 Core services; local service plan. (1) An education service district shall provide regionalized core 
services to component school districts. The goals of these services are to:

      (a) Assist component school districts in meeting the requirements of state and federal law;

      (b) Improve student learning;

      (c) Enhance the quality of instruction provided to students;

      (d) Enable component school districts and the students who attend schools in those districts to have 
equitable access to resources; and

      (e) Maximize operational and fiscal efficiencies for component school districts.

      (2) The services provided by an education service district shall be provided according to a local service plan 
developed by the education service district and component school districts. The education service district and 
component school districts shall develop the local service plan to meet the goals specified in subsection (1) of 
this section. The local service plan must include services in at least the following areas:

      (a) Programs for children with special needs, including but not limited to special education services and 
services for at-risk students.

      (b) Technology support for component school districts and the individual technology plans of those districts, 
including but not limited to technology infrastructure services, data services, instructional technology services 
and distance learning.

      (c) School improvement services for component school districts, including but not limited to:

      (A) Services designed to support component school districts in meeting the requirements of state and federal 
law;

      (B) Services designed to allow the education service district to participate in and facilitate a review of the 
state and federal standards related to the provision of a quality education by component school districts;

      (C) Services designed to support and facilitate continuous school improvement planning;

      (D) Services designed to address schoolwide behavior and climate issues; and

      (E) Services designed to support career and technical education.

      (d) Administrative and support services for component school districts, including but not limited to services 
designed to consolidate component school district business functions, liaison services between the Department 
of Education and component school districts and registration of children being taught by private teachers, 
parents or legal guardians pursuant to ORS 339.035.



      (e) Other services that an education service district is required to provide by state or federal law, including 
but not limited to services required under ORS 339.005 to 339.090.

      (3) In addition to the services specified in subsection (2) of this section, a local service plan may include 
other services that are designed to meet regional needs.

      (4) A local service plan shall also contain annual performance measures for the education service district.

      (5) A local service plan must:

      (a) Be adopted by the board of the education service district.

      (b) After being adopted by the board of the education service district, be approved on or before March 1 by 
resolution of two-thirds of the component school districts that are a part of the education service district and that 
have at least a majority of the pupils included in the average daily membership of the education service district, 
as determined by the reports of such school districts for the preceding year, enrolled in the schools of the school 
districts.

      (6) Notwithstanding the process for approval and adoption required by subsection (5) of this section, if the 
component school districts approve an amendment to a local service plan pursuant to subsection (5)(b) of this 
section, the board of an education service district may amend a local service plan that has been previously 
adopted by the board and approved by the component school districts. An amendment to a local service plan 
may be done at any time.

      (7) If a component school district determines that a local service plan, or the provision of services under a 
local service plan, does not meet the service needs of the component school district, the component school 
district may contract with a public entity for the provision of services.

      (8) An education service district may provide the services required by the local service plan directly through 
the staff of the district. In addition, an education service district may provide services required by the local 
service plan through the operation of a public school, a public charter school pursuant to ORS chapter 338, an 
alternative school or a preschool.

      (9) An education service district may provide the services required by the local service plan in cooperation 
with another education service district or with a school district. In addition, an education service district may 
contract with a public or private entity for the provision of services. [1963 c.544 §§10,12; 1965 c.100 §180; 
1967 c.542 §16; 1985 c.200 §1; 1991 c.280 §1; 1993 c.784 §13; 1995 c.611 §13; 2005 c.828 §3; 2009 c.94 §7; 
2011 c.705 §10]

 

      334.177 Expenditure of percentage of amounts received on services. (1) As used in this section, “local 
revenues of an education service district” has the meaning given that term in ORS 327.019 but does not include 
any local revenues distributed under ORS 327.019 (8).

      (2) An education service district board shall expend at least 90 percent of all amounts received from the 
State School Fund and at least 90 percent of all amounts considered to be local revenues of an education service 
district on services or programs that have been approved by the component school districts of the education 
service district through the resolution process described in ORS 334.175.



      (3)(a) Notwithstanding subsection (2) of this section, the school district board of a school district that is 
located in a region described in ORS 334.013 (1)(a), (e) or (i) may request in writing that a percentage of the 
amounts identified in subsection (2) of this section be distributed to the school district for any purpose identified 
by the school district board.

      (b) A school district board that makes a request under paragraph (a) of this subsection:

      (A) Must make the request to the education service district board by November 1 of the year prior to the 
school year for which the request is being made; and

      (B) Must designate the percentage of the amounts identified in subsection (2) of this section that will be 
distributed to the school district.

      (c) The education service district board:

      (A) Shall approve a request submitted as provided by this subsection; and

      (B) Shall determine the amounts attributable to the school district and eligible for distribution based on the 
weighted average daily membership (ADMw) of the school district for which the request was made.

      (d) For each school year for which a school district receives a distribution as provided by this subsection:

      (A) The school district may act only in an advisory capacity for decisions made in relation to the governance 
of the education service district if the school district board designates a percentage under paragraph (a) of this 
subsection that is greater than 50 percent but less than 100 percent; and

      (B) Notwithstanding ORS 334.015 and 334.019, the school district shall be considered to have withdrawn 
from the education service district in the manner provided by ORS 334.015 if the school district board 
designates a percentage under paragraph (a) of this subsection that is 100 percent.

      (4) An education service district board shall expend 100 percent of all amounts received from the School 
Improvement Fund on services or programs that have been approved by the component school districts of the 
education service district through the resolution process described in ORS 334.175.

      (5) The expenditure requirements of this section apply only to amounts retained by the education service 
district after making any distributions required under ORS 327.019 (9). [2001 c.695 §27; 2001 c.695 §29; 2007 
c.578 §4; 2009 c.705 §1; 2011 c.705 §11; 2013 c.751 §§1,3,5]

334.219 Report on performance and finances; distribution and accessibility of report. (1) No later than 
October 1 of each year, the board of directors of an education service district shall produce an annual report 
related to the performance and the finances of the education service district for the previous school year. The 
purpose of the report is to provide information to parents, component school districts and the Department of 
Education and to improve education service districts through greater involvement of persons who are interested 
in the success of education service districts.

      (2) The annual report that is produced as required by this section must include:

      (a) The size and demographics of the education service district;

      (b) The number of students served by the education service district, identified by school district;



      (c) Services provided by the education service district, and how those services align with the goals described 
in ORS 334.175 and the local service plan developed for the education service district;

      (d) The number of hours of services provided by the education service district, identified by category;

      (e) The staff of the education service district, identified by category;

      (f) The use of distance learning; and

      (g) The education service district’s revenue and expenditures, including employee salary information.

      (3) The board of directors of the education service district must:

      (a) Submit the report produced as required by this section to:

      (A) The component school districts of the education service district; and

      (B) The Department of Education.

      (b) Make the report produced as required by this section available to the public at the administrative offices 
of the education service district and on the website for the education service district. [2011 c.705 §25]

   334.225 Superintendent; duties; compensation.

(1) The education service district board shall employ a superintendent who must hold an administrative license 
as a superintendent. The superintendent shall serve as the board’s executive officer, give an official bond or an 
irrevocable letter of credit issued by an insured institution, as defined in ORS 706.008, and have the duties 
prescribed by the board and the laws of this state. The board shall fix the term and compensation of the 
superintendent, provide office room for the superintendent and allow all of the superintendent’s necessary 
traveling expenses.

      (2) The education service district board shall designate the superintendent as the district clerk. The board 
may appoint qualified persons as deputies to the superintendent to perform the duties required of the district 
clerk by law or by the board. [Formerly 334.120; 1975 c.278 §9; 1975 c.477 §9a; 1983 c.379 §9; 1985 c.195 §1; 
1991 c.331 §56; 1997 c.631 §462; 2011 c.705 §28; 2015 c.245 §44]

      334.285 Apportionment of taxes; split between elementary and secondary school purposes. (1) Before 
July 15 of each year, the education service district board shall certify the amount of ad valorem property taxes 
as provided in ORS 310.060 and the apportionment to the county assessor. The county assessor shall extend the 
levy on the assessment and tax roll as the levy of the education service district board, applicable at a uniform 
rate or rates to all taxable property within the education service district, including joint districts in adjacent 
counties that are included in the district.

      (2) Notwithstanding subsection (1) of this section, the education service district board shall split its total 
operating taxes or other ad valorem property taxes into separate portions for elementary and high school 
purposes where necessary in order to avoid double taxation. The portion for elementary purposes shall amount 
to two-thirds of the total amount of taxes and the portion for high school purposes shall amount to one-third of 
the total amount of taxes. Before July 15 of such year, the board shall certify to the county assessor the amount 
of its taxes for elementary purposes and the amount of its taxes for high school purposes. The county assessor 
shall extend the taxes for elementary and high school purposes on the assessment and tax rolls as taxes of the 
education service district board, applicable at a uniform rate or rates to all taxable property within the education 



service district, including joint districts in adjacent counties that are included in the education service district. 
The taxes for elementary purposes shall apply to all taxable property in the district for which elementary 
education is provided by a school district within the education service district. The taxes for high school 
purposes shall apply to all taxable property in the district for which high school education is provided by a 
school district within the education service district. [1979 c.689 §23; 1997 c.541 §373]

334.293 Direct ad valorem tax required to pay bonds. Notwithstanding ORS 334.240 and 334.285, each 
education service district shall ascertain and levy annually, in addition to all other taxes, a direct ad valorem tax 
on all taxable property in the education service district sufficient to pay the maturing interest and principal of all 
education service district bonds promptly when and as the payments become due. The board in each year shall 
include the taxes in the education service district budget for that year. [1995 c.333 §13; 2005 c.209 §20]

334.370 Emergency aid fund. The education service district board may include in its own budget, adopted 
pursuant to ORS 334.240, an emergency aid fund for use, at the discretion of the board, in aiding school 
districts within the education service district with emergency expenses unforeseen at the time of making the 
budget of such districts. The emergency aid fund shall not exceed five percent of the combined budget of all 
districts included in such education service district. [1957 c.678 §15(2); 1965 c.100 §198
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INTRODUCTION
SCHOOL BOARD SELF-EVALUATION

WHY EVALUATE?
The culture of an organization is set at the top, and it is no different for school and educational 
organizations. School boards must be strong, effective leaders to meet the challenges faced by 
public education today. School board members direct the affairs of the district by setting goals, 
developing policy, communicating and evaluating, all with a focus on the achievement and best 
interests of all students in the district. Self-assessment by the board provides valuable information, 
discussion and communication. 

SELF-EVALUATION BY THE BOARD:
�� Holds the board accountable to itself, the 

staff and the community.

�� Allows for reflection by board members 
on their individual and collective 
behavior and performance.

�� Fosters open communication.

�� Improves decision-making by enhancing 
a common understanding of philosophies 
and goals.

�� Resolves differences of opinion and 
challenges assumptions.

�� Provides insight into how and why 
decisions are reached.

�� Allows new board members an 
opportunity to understand board 
processes.

�� Identifies strengths and weaknesses of 
individual board member performance 
and that of the board as a whole.

�� Holds the board accountable in its role 
as representative of the public.

�� Provides a starting point for effective 
goal setting and long-range planning.

Board self-evaluation provides more than just accountability and communication. It provides 
an opportunity for building the best possible leadership for the school system and community. 
Commitment to quality, excellence, continuous learning and local control of the educational system 
is demonstrated when boards lead by example.

Oregon School Boards Association’s Board Self-Evaluation document is designed to provide both 
a clear objective system for board evaluation and flexibility. Part 1 of the evaluation follows a set of 
performance standards focused on the roles, responsibilities and work of the board. Part 2 focuses 
on the board’s performance in supporting the achievement of district goals. 

Part 1 and Part 2 mirror the first two parts of the OSBA superintendent evaluation document and 
are intended to be used together, the board first undergoing a self-evaluation and then performing 
the superintendent evaluation. The board evaluation, unlike the superintendent evaluation, does 
not include a Part 3: 360-degree evaluation. This is because board members are subject to recall 
and undergo an election every four years. That election serves as a de facto 360-degree evaluation. 
For boards that would like to survey the community regarding their performance, the questions 
in Part 1 and Part 2 of the board self-evaluation can be put to administrators, staff and community 
members and will serve well as a 360-degree evaluation.
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BOARD SELF-EVALUATION 
FORMS
PART 1: PERFORMANCE STANDARDS

Instructions
1.	 Attached are the forms to be completed by each board member rating each of the eleven 

performance standards. A separate page is provided for each performance standard. Each 
board member should rate all eleven of the performance standards.

2.	 Performance indicators are listed below each performance standard. These performance 
indicators suggest objective measures to consider; do not rate each performance indicator 
separately. Only rate the overall performance standard.

3.	 Your comments in support of your rating will be helpful during the board discussion of the 
results of the evaluation.	

4.	 Each board member’s forms should be returned to the consultant, board chair or 
designated board member for compilation. Your board may also have chosen to fill it out 
online for electronic compilation.

5.	 The board will meet to discuss the results and future steps to improve or build upon the 
prior year’s results. 
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STANDARD 1  
LEADERSHIP: MISSION, VISION AND GOALS
The board of education periodically reviews the district’s vision and mission statements, and 
annually adopts board and district goals which support the district vision and mission.

Indicators:

•	 The board, along with the superintendent, has reviewed and re-adopted the written district 
vision and mission statements in a three-year cycle.

•	 Board members can clearly articulate the vision, mission and goals of the district.

•	 Annually the board, with the superintendent’s input and collaboration, has reviewed, 
rewritten and adopted the board and district goals.

•	 The board has adopted objectives, activities and a calendar to monitor action plans on 
agreed-upon goals, including periodic superintendent updates as part of regular board 
meetings.

•	 The board has delegated to the superintendent the authority to administer and evaluate the 
adopted action plans.

•	 The board and superintendent have mutually agreed which goals and expected performance 
indicators will be included in the superintendent’s formal evaluation.

•	 The superintendent’s evaluation instrument for the current year has been developed and 
adopted by the board.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  		

Comments:
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STANDARD 2 
POLICY AND GOVERNANCE
The board establishes and follows local policies, procedures and good governing practices.

Indicators:

�� The board has established, adopted and revised policies so that they are clear, up to date 
and in compliance with state and federal laws and rules.

�� The board requests the superintendent’s recommendation on all proposed policies.

�� The board provides opportunities for public and staff review of proposed policies before 
they are given to the board for final action.

�� A procedure is in place for established policies to be reviewed on a regular basis.

�� The board follows its own policies regarding board operations.

�� The board delegates all decisions regarding district operations, personnel management and 
procedures to the superintendent.

�� The board sets annual goals and keeps those goals at the forefront of all board and district 
decisions throughout the year.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  			 

Comments:
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STANDARD 3 
COMMUNITY RELATIONS
The board establishes and promotes effective two-way communication with parents, students, staff 
and community members.

Indicators:

�� The board and individual board members demonstrate respect and cooperation in their 
relationships with the community and staff.

�� The board works with the superintendent to seek and receive input from citizens on 
matters relating to the school district using an agreed-upon process.

�� The board communicates with the community using forums, groups, the media and/or 
other vehicles following agreed-upon procedures. 

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  		

Comments:
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STANDARD 4  
CULTURAL RESPONSIVENESS  
AND EDUCATIONAL EQUITY
The board develops and promotes understanding and awareness of cultural diversity and ensures 
fair and equitable policies, practices and educational opportunities for all members of the 
educational community. 

Indicators:

�� Board outreach and community engagement activities accommodate cultural differences in 
values and communication.

�� The board actively encourages and expects the superintendent to facilitate the 
participation of culturally diverse groups.

�� The board has a process to review policies for cultural, racial and ethnic bias.

�� Board members approach decision-making from multiple perspectives, asking questions 
regarding the impact of each decision on diverse cultures.

�� District staff is representative of the community.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  	

Comments:
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STANDARD 5  
ACCOUNTABILITY AND  
PERFORMANCE MONITORING
The board constantly monitors progress towards district goals and compliance with written board 
policies using data as the basis for assessment. 

Indicators:

�� The board models a culture of high 
expectations throughout the district.

�� The board’s priority and focus are on 
curriculum, student achievement and 
student success.

�� The board appropriates resources based 
on student achievement priorities.

�� The board supports reward, 
consequence and recognition systems 
to encourage high levels of staff and 
student achievement.

�� Student results are measured against 
expectations set by district standards.

�� The board and all stakeholders clearly 
understand, and are held accountable 
for, their roles and responsibilities in 
creating and supporting a culture of high 
expectations throughout the system.

�� The board uses data to identify 
discrepancies between current and 
desired outcomes.

�� The board identifies and addresses 
priority needs based on data analysis.

�� The board communicates to the public 
how policy decisions are linked to 
student achievement data.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have  
		  been attempted and/or completed.  
		  The board needs intense focus on  
		  this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have  
		  been attempted but none/very few have 	
		  been completed. The board needs heavy  
		  focus on this standard.

2	 GOOD  
		  At least half of the indicators for this  
		  standard have been attempted and  
		  several have been completed. The board  
		  needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard  
		  have been completed. The board needs  
		  to maintain performance on this  
		  standard.

4	 OUTSTANDING  
		  All of the indicators for this standard  
		  have been completed. This is an area of  
		  model performance for the board.	

Comments:
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STANDARD 6  
BOARD OPERATIONS: MEETINGS
Board meetings are effective, efficient, orderly and respectful. The board members focus on the 
policy and governance roles of the board.

Indicators:

�� The agenda is properly posted and 
developed according to board policy.

�� Board members know how to add or 
change agenda items both before and 
during a meeting and do so in a clear, 
constructive manner that does not allow 
for surprises. 

�� The board agenda reflects the goals, 
policies and appropriate governance 
role of the board and is followed by the 
board.

�� The board has procedures in place to 
allow for public input in a respectful 
manner.

�� The chair runs an orderly meeting, with 
clear instructions and directions to the 
public as well as board members.

�� The board discusses only those topics 
that the majority of board members wish 
to take up. 

�� Everyone in attendance can clearly hear 
board discussion.

�� Board discussions are effective and 
result in clear decisions.

�� Minutes properly record actions of the 
board and are maintained as required by 
the public records law.

�� Board members respect the 
confidentiality of executive sessions.

�� Board members do not surprise the 
administration or fellow board members 
at meetings. 

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have  
		  been attempted and/or completed.  
		  The board needs intense focus on  
		  this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have  
		  been attempted but none/very few have 	
		  been completed. The board needs heavy  
		  focus on this standard.

2	 GOOD  
		  At least half of the indicators for this  
		  standard have been attempted and  
		  several have been completed. The board  
		  needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard  
		  have been completed. The board needs  
		  to maintain performance on this  
		  standard.

4	 OUTSTANDING  
		  All of the indicators for this standard  
		  have been completed. This is an area of  
		  model performance for the board.	

Comments:
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STANDARD 7  
BOARD OPERATIONS:   
BOARD MEMBER COMMUNICATIONS
Board members are all kept equally fully informed on matters of board business, and communicate 
with each other in a respectful and lawful manner.

Indicators:

�� Board members all receive the same information from the district office on matters of 
board business.

�� Board members share information appropriately through the chair between meetings and 
do not surprise each other in public.

�� Board members communicate with each other in a respectful manner.

�� Board members respect the right of the public to observe discussion of board and district 
business by board members. 

�� All deliberation and discussion between board members is held at properly posted public 
meetings.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  	

Comments:
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STANDARD 8 
BOARD OPERATIONS: 
BOARD-STAFF RELATIONS
Board members are respectful of staff members in all communications and follow board-staff 
communication policy and procedures. 

Indicators:

�� The board recognizes and protects the chain of command.

�� The board works with the superintendent to provide a process, and the board follows that 
process, to receive input from the staff in decision-making on significant issues where staff 
input is appropriate.

�� Board members treat staff members in a respectful manner at all times.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  	

Comments:
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STANDARD 9  
BOARD OPERATIONS: 
BOARD-SUPERINTENDENT RELATIONS
The board and superintendent have an established operating agreement, treat each other honestly 
and respectfully and communicate openly in a professional manner.

Indicators:

�� The board supports the school administration before critical groups and individuals in the 
community.

�� The board reserves statements critical of the superintendent’s actions, and evaluation of 
the superintendent, for executive sessions. 

�� Board members fully inform the superintendent of situations arising in the district that 
impact the district.

�� Board members do not interfere in district operations, and fully delegate, and respect the 
delegations of, operational decisions to the superintendent and administration.

�� Board members do not avoid difficult decisions when requested or required to take a 
position.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		

Comments:
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STANDARD 10 
VALUES, ETHICS AND RESPONSIBILITY FOR SELF
The board, collectively and individually, takes full responsibility for board activity and behavior, the 
work it chooses to do and how it chooses to do the work.

Indicators:

�� The board polices its own members when they step outside of board policy and 
agreements.

�� The board leads the district with clear goals, policies and expectations and does not expect 
others to interpret the board’s intent.

�� Board members do not participate in discussion or deliberation of those topics which may 
result in a decision that might bring them personal benefit or avoidance of a detriment. 

�� Board deliberations and actions are limited to board work, not staff work.

�� Board members exercise their authority only as a whole board at properly posted meetings.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		

Comments:
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STANDARD 11  
BOARD SYSTEMATIC IMPROVEMENT
The board participates in annual training and professional development, and at least annually 
participates as a team with the superintendent in a team-building retreat focused on assessment  
and goals.

Indicators:

�� Each board member participates in training and professional development available 
through OSBA conferences, conventions, workshops or online.

�� The board annually evaluates its performance in fulfilling the board’s duties and 
responsibilities, and its ability to work as a team.

�� The board and superintendent meet in a retreat environment to review:

�� Progress made on, and revision of, action plans to accomplish the district’s vision/
philosophy/goals.

�� The strengths and improvements needed in the district.

�� Any compelling problem(s) or emerging issue(s).

�� Trends, opportunities and anticipated challenges in the school district.

�� Board leadership and educational philosophy and performance.

�� Board/superintendent operational agreements and evaluation documents.

Board performance for this standard:
0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  	

Comments:
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BOARD SELF-EVALUATION 
FORMS 
PART 2: GOALS
The board of directors has primary responsibility for setting district goals, providing the supports 
needed to meet the goals and monitoring the progress towards achieving them. 

Instructions 
1.	 Attached are forms to be completed by each board member rating the board’s 

performance in meeting the goals agreed to by the board at the beginning of the year. 
Each goal statement needs to be inserted into a separate form before the forms are 
distributed.

2.	 Each board member should rate the performance level for each goal. 

3.	 The board will meet to discuss the results. 
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GOAL STATEMENT 1:

______________________________________________________________________

THE BOARD’S PERFORMANCE RATING:  
(circle one rating only for each goal)

0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		

Comments:
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GOAL STATEMENT 2:

______________________________________________________________________

THE BOARD’S PERFORMANCE RATING:  
(circle one rating only for each goal)

0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  	

Comments:
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GOAL STATEMENT 3:

______________________________________________________________________

THE BOARD’S PERFORMANCE RATING:  
(circle one rating only for each goal)

0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		  	

Comments:
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GOAL STATEMENT 4:

______________________________________________________________________

THE BOARD’S PERFORMANCE RATING:  
(circle one rating only for each goal)

0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		

Comments:
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GOAL STATEMENT 5:

______________________________________________________________________

THE BOARD’S PERFORMANCE RATING:  
(circle one rating only for each goal)

0	 UNACCEPTABLE  
		  No indicators for this standard have been attempted and/or completed. The board needs 		
		  intense focus on this standard.

1		 NEEDS IMPROVEMENT  
		  Few indicators for this standard have been attempted but none/very few have been  
		  completed. The board needs heavy focus on this standard.

2	 GOOD  
		  At least half of the indicators for this standard have been attempted and several have  
		  been completed. The board needs moderate focus on this standard.

3	 EXCELLENT  
		  Most of the indicators for this standard have been completed. The board needs to 			
		  maintain performance on this standard.

4	 OUTSTANDING  
		  All of the indicators for this standard have been completed. This is an area of model 		
		  performance for the board.		

Comments:
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CONTACT  
OREGON SCHOOL BOARDS ASSOCIATION
1201 Court Street NE, Suite 400 | Salem, OR 97301 

503-588-2800 | 1-800-578-OSBA 
FAX 503-588-2813 

OSBA.ORG



OAESD Governance Council Meeting
September 12, 2024
9:30am-11:00am
Join Zoom Meeting

Time Topic Page Presenter

9:30 AM Welcome, Introduction of Governance Council
Members with Roll Call; Link to Contact List,
Review of Agenda

Will Cahill

9:40 AM Role of the Governance Council Dan Goldman

Discussion Items

9:50 AM OAESD Legislative Committee Overview and
Nominations

Memo Amber Eaton, Penny
Fender

10:00 AM Legislative Update Lori Sattenspiel

Operations Reports

10:15 AM Financial Report Rocco Luiere

10:30 AM Report from Executive Director
● Operations Update

Report from the Program Administrator
● Status of Statewide Initiatives

Amber Eaton

Kelle Hildebrandt

Informational Items

10:50 AM OSBA Report Anna Ali

11:00 AM Adjourn Will Cahill

The Oregon Association of Education Service Districts, in support of its 19 member ESDs, their component school districts and the
Oregon Department of Education, and in response to systemic inequities and racism, will provide leadership in areas of equity and racial

justice. We will raise-up and weave the voices of students and families of communities of color and other historically and currently
underserved communities into all areas of our work. We will join with partners to provide the full history of Oregon for all people as a
resource. We will bring together diverse groups of people for discussions of equity, race, and justice across the state. This is our call to
action to ensure that all students will be accepted as their authentic selves, will be heard and valued, will belong and feel included, and

will achieve high academic standards.

https://docs.google.com/spreadsheets/d/1BPkEujK4P5J3FeFLwXuiyh8rHSZI1r7No6rYP6I_Kks/edit?usp=sharing
https://drive.google.com/file/d/1GG9_Ki1HonS8OKMG5qPSe-qWBuZOgYDI/view
https://docs.google.com/document/d/1DK0kN9RJov6LegLTZn5kR5Rd7KODOP3y4WMnKq7a7kA/edit
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	Agenda
	1. 5:00 PM: Call to Order: Work Session
	2. Call Regular Meeting To Order
	3. Welcome
	4. Public Participation
	5. Agenda Review
	6. Lane Education Service District Statement of Accountability: Land Acknowledgement
	#a1faf4d8-e91f-4cc9-b790-8c2c6514d1d02
	7. Presentation:  Migrant Education Program Summer School
	Migrant Education Program Summer School Presentation 2024

	8. Action Items
	A.  Consent Agenda
	HR Board Report - Sept 2024

	B. Accept Financial Report
	July 2024 Financial Report

	C. Approve Board and Superintendent Agreements
	Bd-Supt Working Agreements 24-25

	D. Declaration of National Hispanic Heritage Month
	E. Adopt Board Member Program and District Assignments
	LESD Board Committees and Assignments 2023-24
	LESD Board Committees and Assignments 2024-25

	F. Adopt Policy Updates
	1. Policy First Read: Layoff/Recall, Professional
	Policy Layoff-Recall - Professional

	2. GBEB: Communicable Disease in Schools
	GBEB Communicable Diseases in Schools - For Adoption

	3. EBBA: Student Health Services
	EBBA Student Health Services - For Adoption


	G. Adopt Policy Deletions
	1. JHCCA: Students - HIV, HBV and AIDS - DELETE
	2. GBEBA: Staff - HIV, AIDS, and HBV for DELETION
	3. JHCC: Communicable Diseases - DELETE


	9. Discussion/Reports
	A. Legislative Update
	B. Superintendent Report
	C. Work Session Report Out

	10. Information from Administrative Staff
	Board Update_09_10_24 - School Improvement
	Special Education September 2024 Board Update
	Human Resources Report to the Board - September 2024
	September 2024, IT Board Report

	11. Board Member Reports and Comments/Agenda Planning
	A. Agenda Planning
	B. Board Member Reports
	Nora Kent Report for September 24
	Wilde proposed revisions to LBL Board Self-Evaluation 
	LBL Board Self-Evaluation -- Revised June 2022
	OSBA Board Self Evaluation Tool
	OAESD.Governance Council Meeting .9.12.24 .Agenda 
	Lane ESD Mail - Wilde board report


	12. Announcements
	A. Lane ESD Board Member Activities and Opportunities

	13. Adjournment

    •    The next regular meeting is scheduled to be held Tuesday, October 1, 2024, at the Lane ESD Westmoreland Campus, 1717 City View, Eugene.
	Integrated Guidance With Maddy Ahearn

