
LANE ESD BOARD MEETING
AGENDA

Tuesday, August 22, 2023

1. Call Work Session To Order

The Chair will call the Work Session to order.

Board Chair

2. Welcome

Guests attending the meeting will be introduced.

Board Chair

3. Ice-Breaker

Assistant Superintendent Eric Anderson will conduct an ice-breaker with the 
attendees.

Superintendent Tony Scurto and Assistant Superintendent Eric Anderson

4. Agenda Review

Board Chair

5. Housekeeping and Meeting Agreements

The Board of Directors will set ground rules for the meeting and how to reach 
consensus.  

Lane ESD Board of Directors

6. Discussion/Reports

A. Individual Board Member's Responsibilities (Policy BBAA)

The members of the Board will discuss the role of individual board members, 
ethical and legal behaviors and decision making.  Agreements will be made 
by consensus.

Board of Directors

BBAA - Individual Board Member Authority and 
Responsibilities Adopted 10 15 16

LANE EDUCATION SERVICE DISTRICT BOARD MEETING
1200 Hwy 99 N Tuesday, August 22, 2023
Eugene, Oregon 97402 Work Session: 1:00 PM
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BBF AR - Board Member Ethics

1. Public Discussions To and About School Boards

Elections
Bills
 

2. Board Connections to ESD Operations

The Board of Directors will discuss situations where the individual 
members may be compelled to act or speak on behalf of agency 
operations.

Scenarios will be used for learning purposes.

B. Board and Superintendent Working Agreements

The Board and Superintendent will review and discuss the Board and 
Superintendent Working Agreements.

Board of Directors, Superintendent Scurto

Bd-Supt Working Agreements 2023-24

C. Board Budget and  Professional Development

The Board of Directors of Lane ESD will review its Budget and discuss 
professional development opportunities for the Board.

Lane ESD Board of Directors

Board Budget

D. Board Goals and Evaluation of Progress

The Board of Directos will review past goals and discuss the formation of 
goals for the 2023-24 school year.   The Board will discuss how to conduct a 
Board evaluation and the timeline for evaluation.

Board of Directors

1. Land Acknowledgement

The Board of Directors of Lane ESD will discuss the use of a Land 
Acknowledgement.

Board of Directors

2. Board Meeting Format
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The Board of Directors will discuss the format of the 2023-24 Board 
meetings, the desire for work sessions, ideas for presentations, and any 
other considerations.

Board of Directors

a. Board Presentations

The Board of Directors of Lane ESD will discuss presentations for 
2023-24, including an interest in adding Youth Voice in the year's 
lineup.  

Board of Directors

E. Lane Education Foundation

The Board of Directors will review the history of the Lane Education 
Foundation and how the Foundation functions currently.

Foundation Representative

F. Introduction of  Lane ESD Services and Programs

Superintendent Scurto will present on Lane ESD's Services and Programs.

Board of Directors, Superintendent Scurto

Lane OAESD Insert p2

Lane OAESD Insert p1

7. Adjournment
    •    The next regular meeting is scheduled to be held Tuesday, September 5, 
2023, at the Lane ESD Main Campus, 1200 Highway 99 N, Eugene.
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Individual Board Member’s Authority and Responsibilities - BBAA
1-2

Oregon School Boards Association 
Selected ESD Sample Policy

Code: BBAA
Adopted:  

Individual Board Member’s Authority and Responsibilities 

An individual Board member exercises the authority and responsibility of his/her position when the Board 
is in legal session only.

A Board member has the authority to act in the name of the Board when authorized by a specific Board 
motion.  The affirmative vote of the majority of members of the Board is required to transact any business.  
When authorized to act as the ESD’s designated representative in collective bargaining, a Board member 
may make and accept proposals in bargaining subject to subsequent approval by the Board.

A Board member has the right to express personal opinions.  When expressing such opinions in public, the 
Board member must clearly identify the opinions as his/her own.

Members will be knowledgeable of information requested through Board action, supplied by the 
superintendent, gained through attendance at ESD activities and through professional Board activities.

Members of the Board will adhere to the following in carrying out the responsibilities of membership:

1. Request for Information

Any individual Board member who desires a copy of an existing written report or survey prepared 
by the administrative staff will make such a request to the superintendent.  A copy of the material 
may be made available to each member of the Board.  Requests for the generation of reports or 
information, which require additional expense to the ESD, must be submitted to the Board for 
consideration.

2. Requests for Legal Opinions

A request for a legal opinion by a Board member, must be approved by a majority vote of the Board 
before the request is made to legal counsel.  If the legal opinion sought involves the superintendent’s 
employment or performance, the request should be made to the Board chair.  Legal counsel is 
responsible to the Board.

3. Action on Complaints or Requests Made to Board Members

When Board members receive complaints or requests for action from staff, students or members of 
the public, the Board members will direct the staff, students and members of the public to the 
appropriate complaint policy (Board policy KL - Public Complaints).  Such information will be 
conveyed to the superintendent.



Individual Board Member’s Authority and Responsibilities - BBAA
2-2

4. Board Member’s Relationship to Administration

Individual Board members will be informed about the ESD’s educational program, may visit schools 
or other facilities to gain information, and may request information from the superintendent.  Board 
members will not intervene in the administration of the ESD or its schools.

5. Contracts or Agreements

All contracts of the ESD must be approved by the Board, unless otherwise delegated by the Board to 
the superintendent or designee for approval, before an order can be drawn for payment.  If a contract 
is made without authority of the Board, the individual making such contract shall be personally 
liable.

END OF POLICY

Legal Reference(s):

ORS 332.045 
ORS 332.055 

ORS 332.057 
ORS 332.075

38 OR. ATTY. GEN. OP. 1995 (1978)
S. Benton Educ. Ass’n v. Monroe Union High Sch. Dist., 83 Or. App. 425 (1987).
6/01/106/30/16|JWPH

http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332


Lane Education Service District
Administrative Rule

Code: BBF-AR
Adopted: 9/28/93

Readopted: 10/23/01
Orig. Code(s): BBF-AR

Board Member Ethics 

In carrying out his/her Board duties a Board member should:

• Refuse to “play politics” in either the traditional partisan sense or in any other sense within the ESD
organization;

• Respect the right of patrons and employees to be heard at official meetings, within the provisions of
Board policy;

• Recognize that authority rests with the Board only in official meetings;

• Recognize that a Board member has no legal status to act for the Board outside official meetings,
except as delegated by Board vote;

• Refuse to participate in meetings which are not official and which all members do not have the
opportunity to attend;

• Refuse to make individual commitments on any matter which should properly come before the Board
as a whole;

• Make decisions only after all available facts bearing on a question have been presented and
discussed;

• Respect the opinions of others and accept “majority rule” in Board decisions;

• Recognize that the superintendent should have full administrative authority for properly discharging
his/her professional duties within limits of established Board policy;

• Act only after hearing at an official meeting the superintendent’s recommendation in matters of
employment or dismissal of other school personnel;

• Recognize that the superintendent is the educational advisor to the Board and should be present at all
Board meetings.  When the superintendent’s contract or salary is under discussion, the
superintendent will be present at the discretion of the Board;

• Refer all complaints or problems to the proper administrative office and discuss them at regular
meetings only after failure of administrative solution;

1-2(continued)



Board Member Ethics – BBF-AR
(continued)

• Present personal criticisms of any ESD operation directly to the superintendent rather than to ESD
personnel;

• Insist that all ESD business transactions be on an ethical and above-board basis;

• Refuse to use his/her position on the Board for personal gain or prestige;

• Advocate honest and accurate evaluation of all past employees when such information is requested
by another district;

• Give staff the respect and consideration due skilled professional personnel.

2-2
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BOARD AND SUPERINTENDENT WORKING AGREEMENTS
August 1, 2023

Purpose: 

The Board of Directors is the educational policy making body for Lane ESD.  To fulfill the 
District’s mission the Board and Superintendent must function together as a leadership team.  
To ensure unity among team members, effective group agreements must be in place.  The 
following are the group agreements for the Board and Superintendent. 

Governance Principles:

1. Working with members of the Board and the Superintendent in a cooperative and 
collaborative partnership aligned toward a common mission.

2. Focus on policy making, planning and evaluation, rather than day-to-day operations.

3. Recognize and respect the Superintendent’s responsibility to manage the district and to 
direct employees in district matters. 

4. Make decisions as a whole Board only at properly called meetings.  Board members 
recognize that individual members have no authority to take individual action in policy or 
district and administrative matters.

5. Support decisions of the majority after honoring the right of individual members to express 
opposing viewpoints and vote their convictions.

6. Actively solicit input, listen to all perspectives and give careful consideration to all issues.  
We will operate as representatives and make decisions in the best interest of the whole 
district.

7. Value the role we play in the community and represent the district, when possible, by 
attending community functions.  

Meeting Operational Agreements:

1. Board members may request the board chair place an item on the meeting agenda in a 
timely manner (at least seven days prior to a meeting).

2. Uphold the legal requirement for confidentiality on all matters arising from the Board meeting 
Executive Session.

3. Start our meetings on time.

4. Attend regularly scheduled Board meetings unless a situation occurs that makes attendance 
impossible.

5. Cooperate in scheduling special meetings and/or work sessions for planning and training 
purposes.

6.  Cast a vote on all matters except when a conflict of interest arises.
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7. In general practice, items are first placed on a meeting agenda for discussion and action is 
taken at the subsequent meeting, except in cases of emergency or critical time 
considerations.

Communication Agreements:

1. Communicate directly with the Superintendent when a question arises, or a concern is 
voiced by a staff member, student, parent, or community member. 

2. Whenever possible, communicate directly with the Superintendent or Board Chair prior to 
meetings of the Board to identify questions and /or concerns about agenda items so that the 
Board Chair and superintendent can prepare for the meeting discussion.

3. Communicate directly with the Superintendent or Board Chair prior to raising new issues or 
concerns at Board meetings or in other arenas (e.g. inservices, meetings).

4. When an individual concern arises with the Superintendent or other Board member 
communicate directly with that person, as appropriate.  Communicate with the Chair or 
Superintendent about concerns with Board process.

5. A Board member with a routine question should first consider going to the Chair or the 
Superintendent.  A Board member who desires staff assistance beyond routine inquiry 
should first raise the issue/question with the Superintendent.  The Superintendent should 
decide whether to proceed before staff time is allocated.

6. No individual Board member, other than the Board Chair or designee, has the authority to 
speak for the entire Board.  Individual Board members may always share their individual 
viewpoint but must clarify that they are speaking for themselves, rather than the entire 
Board.  

Annual Planning and Evaluation:

1. Set priorities as a Board for Board professional development. 

2. Participate in establishing annual expectations of the board and self-assessment of the 
Board’s performance.

3. Participate in establishing annual expectations and goals for the Superintendent. 

4. Objectively evaluate the Superintendent’s performance and provide appropriate feedback. 

Orientation of New Board Members:

1. Assure timely orientation of new Board members.

Role of the Board Chair:

1. Recognize the role of the Chair to speak for, and about, the Board to describe the Board’s 
process, decisions and positions.  Recognize the role of the Chair to convene meetings and 
execute documents, as appropriate.
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2. Recognize the role of the Chair and Vice Chair to meet regularly with the Superintendent to 
develop the agenda and determine whether an item should be scheduled for action or future 
action, to provide input on information needed by the Board for decision-making, to plan 
meeting processes, and to distribute assignments. 

3. Ensure that information exchanged with the Superintendent is shared with all Board 
members via Board meeting agenda materials.

Expectations of the Superintendent:

1. Function together as a team with Board members.

2. Respect and acknowledge the Board’s role in setting policy and overseeing the 
performance of the Superintendent.  

3. Work with the Board to establish a clear vision for the district.

4. Prepare preliminary goals annually for the Board’s consideration.

5. Provide data to the Board members so that data driven decisions can be made. 

6. Possess a working knowledge of all legal and local policies. 

7. Inform the Board of all critical information including relevant trends, anticipated adverse 
media coverage, or critical external or internal change.

8. Work with the Chair and/or Vice Chair to effectively bring issues and information to the 
Board.

9. Communicate with Board members promptly and effectively.

10. Electronically distribute the Board agenda in a timely manner (at least 5 calendar days prior 
to the board meeting).

11. Respect the confidentiality requirement of Board meeting Executive Sessions.

12. Treat all Board members professionally and respectfully.

13. Represent the district by being visible in the community. 

14. Provide follow-up information to Board members on concerns and issues they have 
referred to the Superintendent--close the loop.
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