LANE EDUCATION SERVICE DISTRICT BOARD MEETING

1200 Hwy 99 N Tuesday, April 26, 2016
Eugene, Oregon 97402 Regular Meeting: 6:00 PM
LANE ESD BOARD MEETING
AGENDA
April 26, 2016

1. Call Regular Meeting To Order

2. Welcome
Guests attending the meeting will be introduced.

3. Public Participation
This is an opportunity for the audience to address the Board on topics either on, or not on, the
agenda. There will also be opportunities for the audience to comment on specific agenda
items as the Board addresses them.

4. Agenda Review
The agenda will be reviewed for changes or additions.

5. Action ltems

A. Consent Agenda
The Lane ESD Board of Directors has agreed to implement a consent agenda. All items in
the consent agenda are adopted by a single motion unless a member of the Board or the
Superintendent requests that such item be removed from the consent agenda and acted
upon separately.

Generally, consent agenda items are matters which members of the Board agree are
routine in nature and should be acted upon in one motion to conserve time and to enable
the Board to focus on the other matters on the agenda.

Back-up materials for consent agenda items are included in the agenda packet as needed.
Minutes of this meeting will reflect action on each item.

If any board member wishes to withdraw any consent group item, it will be moved to the
appropriate section of the agenda.

BE IT RESOLVED that the Board of Directors of Lane ESD adopts the consent group as
submitted and listed below.

(1) Approve Board Minutes of March 29, 2016 (attachment)
BE IT RESOLVED that the Board of Directors of Lane ESD approves the minutes of its
meeting March 29, 2016, as submitted.

(2) Accept Monthly Human Resources Report and Approve Personnel Recommendations
(attachment)
BE IT RESOLVED that the Board of Directors of Lane ESD accepts the Monthly Human
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Resources Report dated April 20, 2016.
Presenter: Chair Anselmo Villanueva
Time: 5 minutes

1. Approve Minutes of March 29, 2016
2. Accept Human Resources Report dated April 20, 2016

B. Accept Financial Report for March 2016
BE IT RESOLVED that the Board of Directors of Lane ESD accepts the Financial Report
for March 2016.
Presenter: Chair Anselmo Villanueva
Time: 5 minutes

C. Approve Adjusted Budget Calendar
The Board will approve changes to the official Budget Calendar,
Presenter: Chair Anselmo Villanueva
Time: 3 minutes

D. Approve PACE Resolution
Oregon law requires that self-insured public entity programs be formed through an
intergovernmental agreement between the participating entities. PACE’s original trust was
adopted in 2006 and the Trustees just completed a review of the original trust and
proposed a couple of changes to the OSBA Board of Directors.

Now that the new PACE Declaration of Trust has been approved by the OSBA Board of
Trustees, it is necessary to have all of the trust members have their boards adopt the
Joinder of Trust Agreement. The Joinder of Trust Agreement is located on the last page of
the enclosed Declaration of Trust. By signing the Joinder of Trust Agreement your board
will be entering into an intergovernmental agreement with PACE.

Before renewing in the PACE self-insured, property, and liability program, the Board will
need to adopt the attached Joinder of Trust Agreement and return a signed copy to PACE.
Presenter: Chair Anselmo Villanueva

Time: 5 minutes

E. Accept Sick Time Policy - NEW
As discussed in the January 2016, the Board will move to adopt the OSBA required policy
on Sick Time.

Oregon signed into law Senate Bill (SB) 454 in June, 2015, making Oregon the fourth state
to enact a statewide mandatory paid sick time law. The new law requires Oregon
employers Policy Update - January 2016 to provide sick time to employees beginning on
January 1, 2016. Employees are able to use the sick time for a wide range of illness or
preventive care reasons as well as to take care of family members. Even though ESDs in
Oregon have Oregon Revised Statute (ORS) 332.507 that already establishes sick leave
requirements for education, ESDs are not exempt from this new law.
Presenter: Assistant Superintendent Carol Knobbe
Time: 5 minutes
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6. Appoint Budget Committee Member
Kathleen Shelley, Budget Committee Member, ended her tenure on the McKenzie School
District Board of Directors on June 30, 2015. She is no longer a member of the Lane ESD
Budget Committee. Dennis McCallum, Lowell School District Board of Directors, has
volunteered to serve in her place for the remainder of 2016.

BE IT RESOLVED that the Board of Directors of Lane ESD appoints Dennis McCallum, Lowell
School District Board Member, to the 2016-17 Budget Committee.

Presenter: Board Chair Anselmo Villanueva

Time: 3 minutes

7. Discussion/Reports

A. Superintendent Evaluation
The Superintendent Evaluation surveys, sent to the Board, component school district
superintendents, Lane ESD Leadership, Lane ESD staff, and community leaders, have
been completed. The Board Leadership (Chair and Vice-Chair) will review the collected
data and prepare an evaluation summary to be discussed in Executive Session at the May
2016 Board meeting. The Board will determine the time of the Executive Session - either
prior to the Regular Board meeting or following the Regular Board meeting.

Superintendent Sullivan will present his self-evaluation in Executive Session at the June
2016 Board meeting.

Presenter: Chair Anselmo Villanueva

Time: 5 minutes

B. 2016-17 Meeting Dates
The Board will discuss and approve by consensus the following Board of Directors meeting
dates for 2016-17:

e July - Skip

e August9

e September 27

e October 25

e November 29

e December - Skip
e January 24

e February 28

e March 21
o April 25
e May 23
e June 27

Presenter: Assistant Superintendent Carol Knobbe
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Time: 5 minutes

C. Reimagine Education
Presenter: Superintendent Larry Sullivan
Time: 5 minutes

D. Teacher Employee Appreciation Week
The Board Chair will read out loud the proclamation of appreciation for Licensed Staff.

Licensed Employee Appreciation Week is observed annually during the first full week in
May. In 20186, this is the week of May 2.

PROCLAMATION:
Licensed Employee Appreciation Week
May 2-6, 2016

WHEREAS, teachers and licensed employees mold future citizens through guidance and
education; and WHEREAS, teachers and licensed employees encounter students of widely
differing backgrounds; and

WHEREAS, our country’s future depends upon providing quality education to all students;
and

WHEREAS, teachers and licensed employees spend countless hours preparing lessons,
evaluating progress, counseling and coaching students and performing community service;
and

WHEREAS, our community recognizes and supports its teachers and licensed employees
in educating the children of this community.

NOW, THEREFORE, BE IT RESOLVED that the Lane Education Service District Board of
Directors proclaims May 2-6, 2016, to be LICENSED EMPLOYEE APPRECIATION WEEK;
and

BE IT FURTHER RESOLVED that the Lane Education Service District Board of Directors
strongly encourages all members of our community to join with it in personally expressing
appreciation to our licensed employees for their dedication and devotion to their work.

Adopted this 26th day of April, 2016.
Presenter: Chair Anselmo Villanueva
Time: 5 minutes

8. Superintendent's Comments/Information
Presenter: Superintendent Larry Sullivan
Time: 20 minutes

A. Superintendent's Report
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9. Information from Administrative Staff
The directors of Special Education, Business Services, and School Improvement will be
available to provide an oral report to the Board on matters of interest concerning his/her area
of responsibility.
Presenter: Administrative Staff
Time: 5 minutes

10. Board Member Reports and Comments
Presenter: Lane ESD Board, Liaisons, Advisors
Time: 2 minutes each

A. Agenda Planning
Board members are invited to send agenda items to be considered for the May 24, 2016
board meeting. Please call or email to the Board Chair or Superintendent by May 16, 2016.
Presenter: Chair
Time: 1 minute

B. Board Member Reports
As Board Members prepare their comments or reports, please consider the
following questions:
1. What programs did | visit over the last month? What committees did | participate
in?
2. What is the connection to the LESD services and programs to the component
districts or community?
3.  What significance or meaning does the activity have to the broader community?
And 4. What are the next steps or follow-up activities planned?

Chris Culver, Vice-Chair

Sherry Duerst-Higgins

Linda Hamilton

Joel Robe

Vanessa Truett

Anselmo Villanueva, Chair

Rose Wilde

Todd Hamilton, Advisor

Emilio Hernandez, Advisor

Erik Bishoff, Liaison, Springfield Public Schools
Twinkle Morton, Liaison, Fern Ridge School District
Derek Pennel, Liaison, Blachly School District
Presenter: Lane ESD Board

Time: 2 minutes each

11. Announcements/Correspondence
Presenter: Chair Villanueva
Time: 5 minutes

A. Acknowledgements and Recognition
Presenter: Superintendent Larry Sullivan
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Time: 8 minutes

B. Kudos
Special Education
While the classroom aspect of the new Comprehensive Services Program will not be
operational until this Fall, we have hired a Therapist, Susan Remmers. Susan, along with
Wraparound Facilitator Angela Gonzales (employed with our partner, Direction Services)
are engaging with the families of the students who are being referred to the program.
Susan brings a wealth of experience working in therapeutic school settings and her passion
for and skills working with students with complex mental health support needs is greatly
valued and appreciated. | am thrilled to have her expertise as we put this program together.
Presenter: Superintendent Larry Sullivan
Time: 5 minutes

C. Announcements
A. Lane ESD and Component Districts Professional Development Activities for
Educators
- Developing Effective Work Experiences for Students, May 6, 2016
- Studying Skillful Teaching, Module 3: Making Student Thinking Visible, June 27-29, 2016

B. Lane ESD Board Member Activities and Opportunities
- OAESD Spring Conference, May 19-21, 2016

- OSBA Board of Directors Meeting, June 17-19, 2016

- OSBA Summer Board Conference, July 15-17, 2016

C. Upcoming Conferences and Events

- Culinary Skills Challenge, April 30, 2016

- Brain Bowl, May 2, 2016

- Spelling Contest, May 18, 2016

- COSA Annual Seaside Conference, June 22-24, 2016

- Migrant Education Program Summer School, June 27-July 21, 2016
- STEM Festival at the Fair, July 22-24, 2016

Presenter: Chair

Time: 5 minutes

12. Adjournment
* The next regular meeting is scheduled to be held at 6:00 p.m. on Tuesday, May 24,
2016, at the Lane ESD Administrative Offices, 1200 Hwy 99N.
A Budget Committee Meeting is scheduled to begin at 5:00 p.m., prior to the Regular Meeting
of the Board.
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