
Board of Directors
North Clackamas School District 12

12400 SE Freeman Way
Milwaukie, Oregon 97222

Agenda
North Clackamas School Board
Thursday, May 7, 2026 6:00 PM

Boardroom/YouTube
12400 SE Freeman Way
Milwaukie, OR 97222

Times listed on the agenda below are only estimates and may be adjusted.

 EXECUTIVE SESSION
Convened under Oregon Laws ORS 192.660 (2)(i).

NOTICE TO MEDIA: (4) Representatives of the news media shall be allowed to attend executive sessions other than those held under 
subsection (2)(d) of this section relating to labor negotiations or executive session held pursuant to ORS 332.061 (2). Representatives 
of the news media who are permitted to attend executive sessions are specifically directed not to report on or otherwise disclose any 

of the deliberations or anything said about these subjects during the executive session, except to state the general subject of the 
session as previously announced.

 
 6:00     Open Executive Session
 
 6:25     Adjourn Executive Session
 
 OPEN SESSION
 
 6:30     Call to Order 

          Community Comments 
 
          Native Land Acknowledgement 
 
          Flag Salute
 

             Consent Agenda
          A. Employment Changes
          B. Minutes - April 9, 2026
          C. MHS/MAA/OSAA Cooperative Agreement
          D. MAA Charter Contract
          E. Travel Request - Clackamas High School Speech and Debate Team
          F. Travel Request - Rex Putnam High School Drumline Retreat
 

 7:05     1.  Youth Equity Advisory Committee
Presenter: Khaliyah Williams-Rodriguez
 

 7:25     2.  Board Reports
 
 7:35     3.  Quarterly Financial Report

Presenter: Matt Makara
 

 7:40     4.  CARE Fees
Presenter: Teresa Neff-Webster
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 7:50     5.  School Fees

Presenter: Petra Callin
 

 8:00     6.  6-12 Social Studies Curriculum Adoption
Presenter: Tammy O'Neill
 

 8:40     7.  2026-27 Board Meeting Calendar - Discussion/Action
Presenter: Jena Benologa
 

 8:45     8.  Process for Filling Board Vacancy - Discussion/Action
Presenter: Jena Benologa
 

 8:50          Adjourn
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Native Land Acknowledgment 
 
 
 

 

We acknowledge the land on which we sit and which we call the North 

Clackamas School District rests on the traditional and indigenous lands 

and village sites of the Native peoples of the Kalapuya, Chinook, 

Molalla, and the Clackamas. We take this opportunity to offer gratitude 

for the ability to learn, work, and be a community on this land, and we 

offer thanks to the original caretakers of this region. We recognize the 

historic policies of colonization, genocide, relocation, and assimilation 

that affected Indigenous and Native families both past and present 

and that will affect those in the future, and honor the resilience and 

revitalization of our Indigenous and Native communities. We pay our 

respects to the Elders, both past and present, who have been the 

stewards of this land throughout the generations. 

 

Adopted 6/4/2020 
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Flag Salute 
 
 
 

 

 

I pledge allegiance to the Flag of the United States 

of America, and to the Republic for which it stands, 

one Nation under God, indivisible, with liberty and 

justice for all. 
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NORTH CLACKAMAS SCHOOL DISTRICT 12 
CLACKAMAS COUNTY, OREGON 

MINUTES — BOARD OF DIRECTORS MEETING 
April 9, 2026 

Boardroom/YouTube 

 
Open Session​ With due notice having been given and a quorum present, Vice Chair Tory 

McVay convened open session at 6:30 p.m. with the following members 
present: 

​ ​ Jena Benologa​ -​ Chair (virtual) 
​ ​ Tory McVay​ -​ Vice Chair 
​ ​ Paul Kemp​ -​ Director 
​ ​ April Olson​ -​ Director 
​ ​ Samantha Tamtreng -​ Director (virtual) 
​ ​ Glenn Wachter​ -​ Director 
​ ​ Shay James​ -​ Superintendent​  
​ ​ Susie Brusse​ -​ Board Secretary 
 

Also present were Ivonne Dibblee, Tiffany Shireman, Teresa Neff-Webster, 
Patricia Ahrens, Petra Callin, Tammy O’Neill, Matt Makara, David Kruse, and 
Ryan Richardson. 

 
​ Community Comments 
 

-​ Rylee Pinette, Milwaukie, spoke about school music programs. 

-​ Reylee Engberg, Milwaukie, spoke about school music programs. 

-​ Kate Schenk, Milwaukie, spoke about school music programs. 

-​ Taylor Arko, Milwaukie, spoke about school music programs. 

-​ Gabrielle Torres, Milwaukie, spoke about school safety. 

-​ Emily Moore, Portland, spoke about school safety. 

-​ Mark Jeleniewski, Oak Grove, spoke about school safety. 

-​ Andrew Moore, Ridgefield, spoke about school safety. 

-​ Erika Lockwood, Milwaukie, spoke about school music programs. 

-​ Charlie Oncea, Gladstone, spoke about school safety. 

-​ Andrea Schenk, Milwaukie, spoke about school music programs. 

-​ Brandie Wirkkala, Milwaukie, spoke about school music programs. 

-​ Mackenzie Graves, Gladstone, spoke about school safety. 

Minutes – Regular Meeting, April 9, 2026​ 36 
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-​ Rene Ormae-Jarmer, Milwaukie, spoke about school music programs. 
 
​ Native Land Acknowledgement video was shown. April Olson led the Pledge 

of Allegiance. 
 
R25/26-31​ Consent Agenda – Glenn Wachter moved, April Olson seconded the motion 

to adopt the consent agenda as recommended: 

Employment Changes - Approve employment changes as listed, with 
a copy of the list made as part of the official minutes, as 
recommended by the Chief of Human Resources & Business Services: 

-​ Licensed appointments and terminations 

Minutes - March 12, 2026 - Approve the minutes of the regular Board 
Meeting held March 12, 2026. 

Contract Extensions/Non-Renewals - Approve licensed 
administrator non-renewal of contract, 2026-2027. 

Travel Permission Request - Grant permission for 21 students from 
Sabin-Schellenberg Professional Technical Center to travel to Atlanta, 
Georgia, April 24-29, 2026. 

Motion passed 6-0 - Benologa, Kemp, McVay, Olson, Tamtreng, Wachter 
voted yes. 
 
Superintendent’s Report– Superintendent Shay James gave a report on 
recognizing staff, bond package development, and budget update. 
 
North Clackamas Education Association (NCEA) – NCEA President Michelle 
Arko spoke to the Board regarding financials and budgeting. 

 
R25/26-32​ ​ Declaration of Board Vacancy – Paul Kemp moved, Glenn Wachter 

seconded the motion to declare Board Director Position 7 vacant as of June 
17, 2026. 

 
Motion passed 6-0 - Benologa, Kemp, McVay, Olson, Tamtreng, Wachter 
voted yes. 

 
​ ​ Process for Filling Board Vacancy – The Board discussed the process in 

order to fill the vacancy of the Board of Director Position 7. 
 

Milwaukie High School/Milwaukie Academy of the Arts - OSAA 
Cooperative Agreement - Discussion – Executive Director of Athletics and 
Multiple Pathways Ryan Richardson discussed the Oregon School Activities 
Association (OSAA) Cooperative Sponsorship agreement between Milwaukie 
High School (MHS) and Milwaukie Academy of the Arts (MAA). 
 

Minutes – Regular Meeting, April 9, 2026​ 37 
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Oregon School Employees Association (OSEA) – OSEA President April 
Biancone spoke to the Board regarding budget, ending fund balance and 
layoffs to classified staff. 
 
2026-2027 Board Meeting Calendar - Discussion – Chief of Staff Tiffany 
Shireman presented the draft of the 2026-2027 Board meeting calendar. The 
Board discussed start time, location, and the use of virtual meeting 
technology. 

 
There being no further business to come before the Board, the meeting 
adjourned at 8:15 p.m. 
 
Unapproved 

Minutes – Regular Meeting, April 9, 2026​ 38 
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MILWAUKIE HIGH SCHOOL/MILWAUKIE ACADEMY                                  CONSENT C  
OF THE ARTS - OSAA COOPERATIVE AGREEMENT                                       May 7, 2026  

SUPERINTENDENT'S RECOMMENDATION 
Approval of the Oregon School Activities Association (OSAA) Cooperative 
Sponsorship agreement between Milwaukie High School (MHS) and Milwaukie 
Academy of the Arts (MAA).  
 
 
BACKGROUND  
Milwaukie High School and Milwaukie Academy of the Arts have had a cooperative 
sponsorship in accordance with OSAA rules over the past 20 years. This 
sponsorship enables students attending MAA who reside outside the North 
Clackamas School District boundaries to participate in Milwaukie High School 
teams and activities alongside their classmates. The OSAA co-op application 
requires the host school to apply online separately for each individual activity; MHS 
is requesting the approval to complete this process for each OSAA sponsored 
activity, including band, orchestra and choir.  
 
Without the cooperative agreement, MAA students would be required to 
participate in activities at their resident school, resulting in transportation and 
other barriers. Therefore, MAA students would have reduced access to these 
advantageous programs.  
 
Schools with a 9th to 11th grade enrollment above 608 and under 1004 are 
classified as 5A under the OSAA guidelines. Consequently, MHS falls within this 
range with or without the additional MAA enrollment so this move has no impact 
on classification. 
 
In order for MAA students to retain co-curricular options for the next four years, 
the OSAA Cooperative Sponsorship application process must be completed by 
Athletic Director Tom Moore and approved by Superintendent Shay James after 
Board approval.  
 
PRESENTER/STAFF CONTACT 
Ryan Richardson, Executive Director of Athletics and Multiple Pathways 
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CHARTER CONTRACT – MILWAUKIE ACADEMY OF THE ARTS​ CONSENT D 
​ May 7, 2026 
​ ​ ​  
 
SUPERINTENDENT’S RECOMMENDATION: 
Approve the proposed five-year contract for Milwaukie Academy of the Arts (MAA). 
 
REASON FOR BOARD CONSIDERATION: 
Pursuant to ORS 338.065, charter schools and school districts must develop new 
contracts upon approval of charter renewal by the school district’s Board of 
Directors. 
 
BACKGROUND: 
North Clackamas School District (NCSD) serves as the sponsor for Milwaukie 
Academy of the Arts (MAA), grades 9 to 12. On January 29th, 2026 the NCSD Board 
of Directors renewed charter sponsorship of MAA. The next step in the process of 
renewal is to establish a contract.   
 
The current contract expires June 30, 2026.  In consultation with district legal 
counsel, district staff and representation from Milwaukie Academy of the Arts, the 
following list shows the substantial changes made in the proposed 2026-2031 
contract: 
 

●​ Additional clarity on the application and enrollment process. 

●​ Updated clarity regarding students enrolled in MAA that may qualify for one 
of our district's more unique special education placements such as our 
Structured Learning Centers (SLCs). This update clarifies that these are 
district placements not attached to Milwaukie Academy of the Arts and 
qualifying students may be placed in other locations outside of Milwaukie 
High School’s campus. 

●​ An updated funding structure that will ensure a more stable source of 
funding for the costs associated with marketing and supporting MAA 
recruitment and programing. 

 
PRESENTER / STAFF CONTACT: 
Ryan Richardson, Executive Director Multiple Pathways and Athletics 
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TRAVEL PERMISSION REQUEST​ CONSENT E 
Clackamas High School Speech and Debate​ May 7, 2026 
 
​ ​  
SUPERINTENDENT’S RECOMMENDATION: 
Board approval of the request to travel. 
 
 
BACKGROUND: 
Clackamas High School is requesting permission for 3 students and 2 chaperones 
to travel to the National Speech and Debate tournament  June 13-20, 2026 in 
Richmond, Virginia.  This trip will cost approximately $1,732.00 per student to be 
funded by fund balance, fundraising, and donations. Students will have the 
opportunity to compete in the National Speech and Debate tournament hosted by 
the National Speech and Debate Association.  
 
 
SOURCE OF FUNDS: 
See attached Application for Permission to Travel 
 
 
ATTACHMENTS: 
Application for Permission to Travel and required attachments 
 
 
STAFF CONTACT: 
Petra Callin, Executive Director of Secondary Programs   
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TRAVEL PERMISSION REQUEST​ CONSENT F 
Rex Putnam High School-Kingsmen Thunder Drumline ​ May 7, 2026 
 
 
​ ​  
SUPERINTENDENT’S RECOMMENDATION: 
Board approval of the request to travel. 
 
 
BACKGROUND: 
Rex Putnam High School is requesting permission for 20 students and 6 
chaperones to travel to Rockaway Beach, Oregon, August 21-24, 2026, for an 
annual Drumline retreat. This trip will be approximately $150.00 per student, with 
other costs being funded by fundraising and sponsorships. This is an annual 
retreat to introduce members to drumline, leadership, and community. This trip 
will be after school is out for the year, and students will not miss any school days.  
 
 
SOURCE OF FUNDS: 
See attached Application for Permission to Travel 
 
 
ATTACHMENTS: 
Application for Permission to Travel and required attachments 
 
 
STAFF CONTACT: 
Petra Callin, Executive Director of Secondary Programs   
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YOUTH EQUITY ADVISORY COMMITTEE​ REPORT 
​ Agenda Item #1 
​ May 7, 2026 
 
 
ORIGINATED BY: 
This is an informational update presented to the School Board. 
 
 
BACKGROUND: 
At the direction of the School Board of Directors, the Superintendent initiated a 
Youth Equity Advisory Committee at the beginning of the 2022 - 2023 school year. 
The committee was developed to provide bi-directional communication and 
learning between students and school district leaders. This collaborative 
committee is meant to empower district leadership to move forward with 
decision-making with a deeper understanding of the student voice, student 
experience and to ensure students know that they are impacting the school district 
which is designed to serve them and their peers.  
 
The committee’s specific goals include: 

●​ Sharing insight, expertise, and lived experiences directly with district 
leaders.  

●​ Balancing students’ personal lived experiences with broader input from their 
peers. 

 
Students from each middle school and each high school make up the Youth Equity 
Advisory Committee. Board of Directors Jena Benologa, April Olson, and Samantha 
Tamtreng currently serve as the Board’s liaisons to the committee. 
 
 
ATTACHMENTS: 
YEAC School Board Representation May 2026 
 
 
PRESENTER/STAFF CONTACT: 
Khaliyah Williams-Rodríguez, Chief of Student and Family Services 
Kim Amador, College and Career Teacher on Special Assignment 
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Youth Equity 
Advisory 

Committee

Student 
Representatives

May 7, 2026
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We foster a welcoming and affirming environment through intentional, 
culturally inclusive practices where each student and  employee is 
equipped to perform at  their highest level.

● We acknowledge that we bring our own lived experiences into 
our conversations 

● We strive to be in community with one another with care 

● We try to stay curious about each other 

● We recognize that we need each other’s help to become better 
listeners 

● We slow down, so we have time to think and reflect 

● We remember that conversation is a natural way we think 
together 

● We expect it to get messy at times 

● We will listen with intention to learn something new

The Art of 
Community 
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Our Considerations
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Resources and Service

Operations & 
Facilities

Roundtable Discussion

Student Experience  
and Success People and Culture

Student Advocacy & 
College and Career 

Readiness

Elevating Authentic, 
Ongoing Student 

Engagement 
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Student Survey
Engagement
Relationships
Culture
Academic Challenge
Belonging & Peer Collaboration
College & Career Readiness (HS)

Additional Topics
Emotional & Mental Health 
(elementary and secondary)

Diversity (secondary)

Inclusion (secondary)

Diversity, Equity, and Inclusion 
(elementary)Instructional Methods (ES)

February 2 - February 27, 2026
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YouthTruth.org   

North Clackamas School District - Elementary Schools - "Student Survey" District Report - February 2026
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YouthTruth.org   

North Clackamas School District - Middle Schools - "Student Survey" District Report - February 2026
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YouthTruth.org   

North Clackamas School District - High Schools - "Student Survey" District Report - February 2026
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Discussion #1
        What are some recent 

accomplishments 
and upcoming 
events at your 
school that our 

School Board 
should know about?
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Discussion #2

What does it look 
like when educators 
and students partner 

together toward 
enhancing the 

student experience 
at your school?
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I used to think 

_____________and now 

I know ___________.

Discussion #3
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Podcast 
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https://oregonhumanities.org/rll/podcast/episode/stories-that-change-us-with-colum-mccann/
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QUARTERLY FINANCIAL REPORT​ REPORT 
​ Agenda Item # 3 
​ May 7, 2026 
​  
SUPERINTENDENT’S RECOMMENDATION: 
Information presented for review and discussion 
 
 
BACKGROUND: 
Financial Highlights: 
The 2025-26 General Fund ending balance is projected to be approximately $72.3 million, 
or 19.38% of resources and $15.38 million less than the prior year.   
 
The 2024-25 ending fund balance becomes the 2025-26 beginning fund balance.  The 
beginning fund balance on the attached Quarterly Financial Report has been adjusted to 
reflect the final audited ending fund balance for 2024-25.  The projected ending fund 
balance for 2025-26 continues to be above the minimum required by Board Policy. 
 
Notes: 
Forecasted Revenue is unchanged from the last quarterly report, as revenue trends are 
largely in line with experience and expectations. 
 
Forecasted Expenses have been reduced by a total of $2.4 million, as a result of the 
following revisions: 

-​ Forecasted Salaries & Benefits have been reduced by a total of $4.9 million.  
(Salaries by $3.0 million, and Benefits by $1.9 million). 

-​ Purchased Services have been increased by $2 million to reflect increased cost for 
Substitutes.  

-​ Capital Outlay is increased by $530 thousand to address facility needs. 
 
Investment Report: 
Investment of Funds is outlined in NCSD Policy DFA, requiring quarterly investment 
information reporting to the Board.  The Local Government Investment Pool (LGIP) is one 
of the primary institutions used for district investments, producing the highest interest 
rate for short-term investments at this time.  The current interest rate is .55% as of March 
31, 2026, which is unchanged from the last quarterly presentation. 
 
The Investment Portfolio Summary report is a summary of all fixed income investments, 
the LGIP, bank checking accounts and bank “money market” account balances.  The 
combined portfolio contained $225.9 million at a weighted average nominal rate of return 
of 0.13%.  This report recaps the percentage of the portfolio invested in each category (i.e. 
US Government Treasury investments, US Government Agency investments, Corporate 
Notes) and compares to policy percentage restrictions.  As of March 31, 2026 all categories 
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were in compliance with Board Policy.  This report also provides the weighted average 
yield by issuer.   
 
The Investments by Fund and Maturity Date attachment lists the details on each fixed 
income investment subtotaled by Fund as required by Board Policy. 
 
 
ATTACHMENTS: 
Quarterly Financial Report 
Investment Portfolio Summary 
Investments by Fund and Maturity Date 
 
PRESENTER / STAFF CONTACT: 
Matt Makara, Executive Director of Finance and Business Services 
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North Clackamas School District No. 12
Quarterly Financial Report

General Fund
For the Period Ended March 31, 2026

2025 - 2026 Activity 
Adopted YTD Actuals Encumbrances Actuals Forecast

Budget Through Through Including Through

 2025-26 3-31-2026 3-31-2026  Encumbrances 3-31-2026

REVENUES:

Beginning Fund Balance (BFB) 74,530,368$      88,212,296$      -$                       88,212,296$      88,212,296$       

State School Fund:  

     State Funds 153,120,505      130,453,451      -                         130,453,451      153,120,505       

     Property Taxes 89,450,570        81,628,724        -                         81,628,724        89,450,570         

        Local Option Levy 25,053,453        24,732,861        -                         24,732,861        25,053,453         

     Common School Fund 1,970,521          -                         -                         -                         1,970,521           

High Cost Disability Grant 2,200,000          -                         -                         -                         2,200,000           

Investment Earnings 4,775,000          2,548,291          -                         2,548,291          4,775,000           

Intermediate Sources-CESD 3,037,133          2,004,494          -                         2,004,494          3,037,133           

Other Services and Fees 5,495,018          3,860,866          -                         3,860,866          5,495,018           

Transfers-in -                         -                         -                         -                         -                         

Subtotal Revenues excluding BFB 285,102,200$    245,228,686$    -$                       245,228,686$    285,102,200$     

Total Revenues including BFB 359,632,568$    333,440,982$    -$                       333,440,982$    373,314,496$     

EXPENDITURES:

Salaries 150,610,832$    90,423,836$      52,876,915$      143,300,751$    144,586,399$     

Benefits 97,312,406        57,853,662        34,502,767        92,356,429        93,419,910         

Purchased Services 39,820,752        29,964,868        10,613,996        40,578,863        41,820,752         

Supplies & Materials 11,972,239        7,195,669          3,246,035          10,441,704        11,972,239         

Capital Outlay 370,000             176,817             599,822             776,639             900,000              

Dues and Fees 2,603,772          2,603,562          37,897               2,641,459          2,603,772           

Transfers-out 5,674,380          -                         5,674,380          5,674,380          5,674,380           

Subtotal Expenditures 308,364,381$    188,218,413$    107,551,812$    295,770,225$    300,977,451$     

CONTINGENCY: 51,268,187$      -$                       -$                       -$                       -$                       

Total Expenditures 359,632,568$    188,218,413$    107,551,812$    295,770,225$    300,977,451$     

72,337,045$       

Projected Ending Fund Balance as a Percentage of Forecasted Revenue at 3-31-2026 19.38%

*Projected Ending Fund Balance on 3-31-2026
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Issuer Book Value
Percentage of 

Portfolio
Maximum allowed 

per Policy Over
Weighted 
Ave Yield

Investment Portfolio Summary
3/31/2026

US Gov't Treasuries
US Gov't Treasury 123,031,037.50$            54.45% 100% 0.00%

Sub Total 123,031,037.50$            54.45% 100%
Municipalities

-$                                0.00% 25% N/A
Sub Total -$                                0.00% 25%

US Gov't Agencies
Federal Home Loan Mortgage -$                                0.00% 25% N/A 0.00%

Sub Total -$                                0.00% 100% N/A 0.00%
Corporate Notes 

-$                                0.00% 5% N/A 0.00%
Sub Total -$                                0.00% 35% N/A 0.00%

Total Investment Portfolio 123,031,037.50$            54.45% 0.00%

Banks/Money Market
US Bank - Bond Checking 756,132.10$                   0.33%
Washington Federal MMKT - Fund 100 -$                                0.00% 0.15%
US Bank - General Checking 46,914,775.44$              20.76%

Sub Total - banks 47,670,907.54$              

LGIP Limit Under/Over

LGIP 3581 Bond Fund 420 4,143,655.70$                0.55%
LGIP 4904 General Fund 100 51,121,573.80$              0.55%

Total Cash and Equivalents 55,265,229.50$              24.46% 59,847,000$      4,581,771       

Grand Total 225,967,174.54$     0.13%
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Investment By Fund and Maturity Date
3/31/2026

Fund Type Settlement Maturity Date Total days held Coupon Purchase Price Yield Original Cost Remaining balance Par Amount Amortized  Cost

100 US Treasury 12/23/2025 4/21/2026 119 0.000% 15,000,000.00 3.490% 14,826,954.17 (173,045.83)         15,000,000.00 14,826,954.17

100 US Treasury 12/22/2025 5/21/2026 150 0.000% 30,000,000.00 3.549% 29,568,750.00 (431,250.00)         30,000,000.00 29,568,750.00

100 US Treasury 12/22/2025 6/18/2026 178 0.000% 80,000,000.00 3.559% 78,635,333.33 (1,364,666.67)      80,000,000.00 78,635,333.33

0.00
Total General Fund 125,000,000.00    123,031,037.50    

Grand Total 125,000,000.00    123,031,037.50    
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COMMUNITY AFTER-SCHOOL RELATIONSHIP​ DISCUSSION 
ENRICHMENT (CARE) PROGRAM UPDATE & FEES​ Agenda Item #4 
​ May 7, 2026 
 
 
SUPERINTENDENT’S RECOMMENDATION: 
Approve fee increases as per Attachment A 
 
 
REASON FOR BOARD CONSIDERATION: 
Community After-School Relationship Enrichment (CARE) update and consideration 
of an increase in fees. 
 
 
BACKGROUND: 
The CARE program provides out-of-school-time fee-based care and enrichment 
activities for North Clackamas School District students in grades K-5.  
 

●​ Increase program fee rates by approximately 7-8%  
●​ No changes to registration or incidental fees 
●​ All changes take effect September 1, 2026 

 
Rate Increase: Rate increases for the CARE program were last approved on May 22, 
2025. This year, the program is operating at a loss. Next year, the program 
anticipates a 5-6% increase in staffing costs.  It is recommended that CARE fees be 
increased by approximately 7-8% as shown on Attachment A.  
 
 
ATTACHMENTS: 
A. Proposed CARE Fee Schedule 
B. Fee Structure Market Comparison 
C. Program Slides  
 
 
PRESENTER / STAFF CONTACT: 
Teresa Neff-Webster, Chief of Operations 
Natalie Whisler, Director, Community Services 
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CARE 2026 Fee Rate Sheet- Attachment A  
 

CARE School Year Program 

 Current Fee Increase Proposed Fee 

Family Registration Fee $70 - $70 

Monthly After School $400 $30 $430 

Monthly Before School $285 $20 $305 

Monthly Before & After School $565 $40 $605 

Daily After School $33 $2 $35 

Daily Before School $26 $2 $28 

Daily Before & After School $43 $3 $46 

Non-School Days (Full Day) $56 $4 $60 

 

Summer/Camp Program Fees 

 Current Fee Increase Proposed Fee 

Family Registration Fee $70 - $70 

Weekly  $255 $20 $275 

Daily $58 $4 $62 

Extended Hours- Weekly $51 $4 $55 

Extended Hours- Daily  $13 $1 $14 

 
 

Incidental Fees 

 Current Fee Increase Proposed Fee 

No Show Fee $5 - $5 

Past Due Fee $15 - $15 

Late Pick-Up Fee $1 per minute - $1 per minute 

Return Check Fee $25 - $25 
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NORTH CLACKAMAS SCHOOL DISTRICT CARE PROGRAM
Fee Structure Market Comparison

NCSD CARE 
Proposed Fees

Oak Grove  
Day Care

Kindercare 
Sunnyside

Learning Tree 
Oak Grove

Oregon City 
School 
District***

Goddard Happy 
Valley 

Happy Valley 
Child's Kingdom

Monthly Fees
After School 430 535 Discontinued 570 330 1035 480
Before School 305 315 N/A No longer offered N/A No before care N/A
Before and After School 605 620 N/A n/a N/A N/A 618

Daily Fees
After School 35 45 N/A 53 N/A N/A N/A
Before School 28 30 N/A No longer offered N/A N/A N/A
Before and After School 46 55 N/A n/a N/A N/A N/A
Non-School Days 60 95 45 80

 
Summer Fees
Monthly - 1260 1175 1150 1899 N/A
Weekly 275 345 N/A N/A 400 N/A 385
Daily 62 95 N/A 78 N/A N/A N/A

Registration 70 40 40 100 375 200

*Monthly fees based on 4 week period; NSD rates are in addition to monthly program
** $200 + $75 per additional child

*** OCCE OR City Community Education
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NCSD CARE 
Program

Board Update May, 2026
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CARE Programs
Community, After-School, Relationship, Enrichment

When school is out, CARE provides…
• Safety and connection
• Daily physical activity 
• Meals and snacks
• Intentional time for mindfulness, community 

building and social skills
• Academic enrichment classes 
• Content exploration in art, music, physical 

education, science, health and wellness 
and more

• Homework & literacy supports
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CARE 25-26 Highlights

Supporting Student 
Behavior

● STOIC & Champs 
implementation.

● Kindergarten 
Groups- Reduced 
group size, adjusted 
schedules and 
content. Significantly 
reduced behavioral 
incidents for 
kindergarten 
students.

Youth Program Quality 
Data

Weikert Youth Program 
Quality Assessment

● 7 of 8 sites saw overall 
score increase.

● All 8 sites saw 
increase in chosen 
goal areas.

● Average Spring score: 
4.56 (1-5 scale).

Community Building 
& Partnerships

● Library Visits from 
partners at Ledding 
& Happy Valley 
Libraries.

● Community CARE 
Days. Monthly 
community building 
celebrations at each 
site. 
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CARE 2025-26 
School Year Enrollment & Waitlist

CARE Site 24-25
Average

Enrollment

Fall 24
Waitlist

25-26 
Average

Enrollment

Fall 25
Waitlist

Ardenwald 86 45 87 43

Happy Valley 71 0 60 1

Linwood- Sojourner 81 11 80 26

Oak Grove 88 45 81 58

Scouters Mountain 63 0 63 4

Spring Mountain 89 13 82 22

Sunnyside 84 0 71 0

Verne Duncan 80 0 80 24

Total 642 114 604 178
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CARE Program Expansion

2018
Scouters 

Mountain CARE

2021
Spring Mountain

CARE

2022
Linwood-Sojourner

CARE

2023
Sunnyside

CARE 
Expansion

2024
Verne Duncan

CARE

CARE served 675 unduplicated elementary students this 
year. The program has doubled in size since 2018.

Before further expansion CARE needs to consider financial 
sustainability, staffing and department capacity.

Disability Supports & Inclusion
The need for individualized support is increasing:

● 70 students received individualized disability-related supports at 
CARE this year.

● 7 students served who receive services in TLC/SLC classrooms.
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CARE Program: Financial Outlook

The CARE program is entirely funded by student fees.

2025-2026 Fiscal Year
● Projected loss of ~$65,000 due to steep PERS cost 

increases; covered by Community Services fund 
balance.

2026-2027 Outlook
● Staffing costs (85% of budget) projected to increase by 

6%.

Scholarship Impact
● Needs are increasing: 50 scholarships provided this 

year, totaling $244,488. 58



Proposed Fee Structure: 2026-2027
Recommendation: 7-8% increase in CARE 
program fees, effective Sept 1. No change to 
registration fees or 10% family discount.

● The last fee increase was approved in May 2025.

● CARE remains priced below comparable programs.

● Staffing costs projected to rise 6%.

After-School Before & 
After

Non-School 
Day Summer

Current 
(25-26) $400 $565 $56 $255

Proposed 
(26-27) $430 $605 $60 $27559



Questions…
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2026-2027 MIDDLE SCHOOL AND HIGH SCHOOL​ DISCUSSION  
STUDENT FEE SCHEDULES ​ Agenda Item #5  
​ May 7, 2026 

SUPERINTENDENT’S RECOMMENDATION:  
Approval of the 2026-2027 Middle School and High School fee schedules.  
 
ORIGINATED BY:  
This is an annual agenda item.  
 
REASON FOR BOARD CONSIDERATION:  
Per board policy JN: Student Fees, Fines, and Charges, the Board must 
annually review and approve student fees.  
 
BACKGROUND:  
NCSD strives to keep school-related costs and fees as low as possible for 
students and families. As we have kept fee structures static for several years, 
we are proposing some changes for the upcoming school year.  
 
PROPOSED REVISIONS TO FEE SCHEDULES:  
This proposal outlines revisions to the district's fee schedules for both middle and 
high schools. Middle schools are recommending a move to a flat fee structure akin 
to elementary schools. High schools have updated course names, deleted club 
specific fees, and the textbook deposit. Some fees have increased nominally to help 
address rising costs over the years.  
 
ATTACHMENTS:  

●​ Powerpoint Presentation  
●​ Proposed draft of the 2026-2027 North Clackamas Middle School Fee 

Schedule  
●​ Proposed draft of the 2026-2027 North Clackamas High School Fee 

Schedule  
 
PRESENTER / STAFF CONTACT:  
Petra Callin, Executive Director of Secondary Programs 
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Secondary Programs:
2026-27 School Fees

May 7, 2026
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Considerations:

● Itemized system required more work on the part of families to 
figure out what they are paying for. 

● All students at the middle school take an elective that requires 
materials. 

● A flat fee would be appropriate for all families and is “easy” - no 
calculation required. 

www.nclack.k12.or.us

NCSD FEES: MIDDLE SCHOOL

63



Considerations:
● Itemized system requires more work on the part of families to figure 

out what they are paying for. 
● Not all students take an elective class that requires materials. 
● A flat fee would ask families to pay even if their student isn’t in a 

course that requires the support. 
● Hybrid option has potential for confusion.
● Increasing parking fees may make them harder to enforce. 
● Textbook deposits are work intensive and unnecessary as fines can 

support lost or damaged materials. 

www.nclack.k12.or.us

NCSD FEES: HIGH SCHOOL
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Proposal:

● Move to a flat fee at the middle school level

● Delete specific club fees from the course fee sheet

● Delete textbook deposit

● Update HS course names and in some cases nominally increase 

fees 

www.nclack.k12.or.us

NORTH CLACKAMAS SCHOOL DISTRICT FEES
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www.nclack.k12.or.uswww.nclack.k12.or.us

MIDDLE SCHOOL FEES
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www.nclack.k12.or.us

HIGH SCHOOL FEES 
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We understand that:

• Schools rely on fees for material support.
• What we ask of families does not pay for all the needed 

materials.
• Fees are a hardship for many families.
• We do not require ALL families to pay.
• Some families contribute for those that can’t and we are 

grateful to those who are able to support our classrooms.

www.nclack.k12.or.us

IN CLOSING
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Questions?

Equity · Relationships ·  Integrity · Empowerment ·  Care69



 
 
 

NORTH CLACKAMAS SCHOOL DISTRICT 
 2026-27 MIDDLE SCHOOL FEE SCHEDULE 

     All student fees and charges will be published annually per Policy JN: Student 
Fees, Fines, and Charges. Students who are unable to pay may consult with the 

appropriate teacher or advisor for scholarships.  Fees for athletics and classes will 
continue to be waived for students who qualify. 

 

Yearly flat fee (includes materials for elective courses) $75 

Instrument Rental Fee Cost will vary 

Student Body Card Replacement $5 

Yearbook  $20 

After School Athletics (Cross Country and/or Track & Field) $50 per sport 
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NORTH CLACKAMAS SCHOOL DISTRICT   
2026-27 HIGH SCHOOL FEE SCHEDULE 

All student fees and charges will be published annually per Policy JN: Student Fees, Fines and Charges. Students 
who are unable to pay may consult with the appropriate teacher or advisor for scholarships. Fees for athletics and 

classes will continue to be waived for students who qualify. 

North Clackamas High Schools  
Preparing graduates who are inspired and empowered to strengthen 

the quality of life in our local and global communities 

Sabin Schellenberg  
Educating passionate leaders through creative and 

relevant professional experiences 

Courses  Semester  
Course Fees 

Year Long 
Fees Courses  Semester  

Course Fees 
Year Long 

Fees 

Acting Courses  $25  Intro to Agriculture and  
Natural Resources 

 $15 

Performing Arts (band, orchestra, choir, 
percussion, guitar) $25 $50 Automotive Service Tech  

1, 2, 3 & 4  $40 

Photography,  Ceramics & Art        $25 $50  Auto Upkeep  $20  

Student Body Activity Fee  $35 Intro to Barbering $20  

Student Parking $35 $70  Intro to  Cosmetology $20  

Yearbook  $55 Cosmetology 1, 2 & 3  $50 

Athletics (Per sport - $425 ind/$700 
family max) 

 $200  Barbering 1  $50 

   Intro to Culinary Arts $25  

    Culinary Arts 1  $50 

   Food Handler’s Card 
Required for Culinary 1, BAMM 1  $10 

   Fire Science 1 & 2  $25 

   Forestry: 1, 2, & 3  $25 

   Intro to Health Sciences  $25 
 

   Health Sciences 1 & 2  $50 

   Intro to Manufacturing and 
Engineering 

$20  

   Welding 1, 2 & 3  $40 

   Machine Tool Technology  
1, 2 & 3  $40 

   Student Parking $35 $70  

 
​  
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6-12 SOCIAL STUDIES ADOPTION​ DISCUSSION 
​ Agenda Item #6 
​ May 7, 2026 
​  
​ ​  
SUPERINTENDENT’S RECOMMENDATION: 
This data is presented for Board information, discussion, and eventual adoption of the 
Social Studies curriculum for grades 6-12. The instructional material recommendation for 
6-12 social studies courses is: 

●​ Teachers Curriculum Institute (TCI) - History Alive 
●​  

REASON FOR BOARD CONSIDERATION: 
The 6-12 Social Studies instructional materials recommendation is a direct response to: 

●​ Our district mission: Inspiring graduates who are empowered to act with courage in 
life and to strengthen local and global communities. 

●​ Strategic Point: Student Experience & Success - Strengthen and improve 
instructional and assessment practices that lead to meaningful academic and 
experiential learning for each student. 

●​ State Standards: Curriculum materials that are aligned to state social studies 
standards. 

North Clackamas School District last adopted social studies instructional materials in 
2018-2019.   
 
BUDGET IMPACT/SOURCE OF FUNDS: 
The total budget for the purchase of 6-12 social studies instructional materials is $464,000. 
These totals are included in the 2025-2026 budget. Pending board approval, resources will 
be purchased and anticipated delivery by June 30, 2026. Resources will be implemented 
beginning fall 2026.  
 
BACKGROUND: 
The social studies adoption team consisted of 22 teachers and 7 administrators.  
Curriculum resources evaluated were selected based on Oregon state adoption criteria, 
and the Oregon social studies standards revised in 2024, and a local review tool. 
 
This process, led by Teaching, Learning & Professional Development, began in 2024-2025. 
During the 2025-2026 school years the social studies Adoption Team: 
 

●​ Examined NCSD district mission and strategic direction, NCSD equity lens, the social 
science standards, our current social studies instructional practices, and student 
achievement data. 
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●​ Engaged in professional development on current trends in social science 
instruction and methods. 

●​ Crosswalked current course scope and sequence of instructional units with 
professional learning. 

●​ Piloted new materials in social studies courses and collected feedback from 
teachers and students.  

 
We are recommending the Board adopt the listed basal materials which: 

●​ Engages each student in using inquiry in contextual and authentic interactions. 
●​ Integrates cultural understanding and multiple perspectives. 
●​ Equips teachers to design rigorous, relevant, and responsive inquiry-based learning 

experiences. 
●​ Facilitates prioritization of social studies standards. 
●​ Honors teacher knowledge and expertise. 

 
ATTACHMENTS: 

A.​ ODE standards for Social Studies 
B.​ NCSD SS/ELD Instructional Materials Review Tool 
C.​ NCSD 6-12 Social Studies Board Presentation 

 
 
PRESENTER / STAFF CONTACT: 
Tammy O’Neill, Executive Director, Teaching, Learning, and Professional Development 
Laurie Meisner, Associate Director, Teaching, Learning, and Professional Development 
Matthew Misley, Instructional Coach, Teaching, Learning, and Professional Development 
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https://www.oregon.gov/ode/educator-resources/standards/socialsciences/Documents/Final2024SocialScienceStandardsACCESSIBLE.pdf
https://docs.google.com/document/d/1wbAqGs5iWYjfwD1Wb1rhpOiLMzsJWmOjlyO6BpoTDWI/edit?tab=t.0
https://docs.google.com/presentation/d/1-9qhN76lq6RloDo_tWSeV2GVe27taUU0H7v5J0jrD_Q/edit?slide=id.g121580dbf70_0_109#slide=id.g121580dbf70_0_109


 
 

 
SS/ELD MATERIALS ADOPTION REVIEW TOOL 

 

MATERIALS AND PUBLISHER  

NAME  

 
Goal: Evaluate state-approved materials by examining student, teacher and district values to find 
which will best serve social studies and ELD instructional needs in North Clackamas School District. 
 
Inputs include: 

-​ Staff discussions and surveys 
-​ Student empathy interviews and survey 
-​ District goals and objectives 

 
When we have a strong shared floor of materials and understanding of how to use them… 
 

-​ All students can equitably access grade level standards and expectations 
-​ ELD students language learning needs can be explicitly supported to access content 
-​ New to the profession or new to the district teachers have a clear roadmap and playbook that 

reduces their workload 
-​ Teachers spend less time searching on their own for the next lesson or activity 
-​ Teachers can focus on refinement vs. constant reinvention 
-​ We can really intentionally build student skills and knowledge by building off each others work 
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How well do the materials… 
 

NCSD PRIORITIES RATING EVIDENCE  COMPARISON 
to current materials 

A) support our HI-5 
priorities (collaborative 
learning, feedback, 
metacognition, student goal 
setting)? 

​ 0 - no strong examples 
​ 1 - few strong examples 
​ 2 - some strong examples 
​ 3 - many strong examples 

 ​ stronger 
​ same 
​ weaker 

B) SPED support: contain 
built-in resources that 
increase accessibility for all 
students, but especially 
students receiving 
specialized instruction? 
 
 
 

​ 0 - no strong examples 
​ 1 - few strong examples 
​ 2 - some strong examples 
​ 3 - many strong examples 

 
Please see example chart on 

tables 
 

 ​ stronger 
​ same 
​ weaker 

C) ELD support: support 
increased access for English 
Learners through scaffolded  
reading, writing, speaking, 
and listening in English? 
 
 
 
 

​ 0 - no strong examples 
​ 1 - few strong examples 
​ 2 - some strong examples 
​ 3 - many strong examples 

 
Please see example chart on 

tables 

 ​ stronger 
​ same 
​ weaker 
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D) Teacher & student 
input/value: contain high 
quality, engaging activities 
and a variety of projects in 
materials.   
 
 
 
 
 

​ 0 - no strong examples 
​ 1 - few strong examples 
​ 2 - some strong examples 
​ 3 - many strong examples 

 ​ stronger 
​ same 
​ weaker 

E) Teacher & student 
input/value: authentically 
incorporate multiple and 
diverse perspectives? (EDP 
IV) 
 
 
 
 
 
 

​ 0 - no strong examples 
​ 1 - few strong examples 
​ 2 - some strong examples 
​ 3 - many strong examples 

 ​ stronger 
​ same 
​ weaker 

F) Teacher input/value:  have 
strong reading and writing 
supports to build “coherent 
explanations, arguments 
and solutions related to 
complex societal issues?” 
(EDP VI) 
 
 
 
 

​ 0 - no strong examples 
​ 1 - few strong examples 
​ 2 - some strong examples 
​ 3 - many strong examples 

 ​ stronger 
​ same 
​ weaker 
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G) Student input/value: 
provide opportunities for 
students and teachers to   
“go deeper” and move 
beyond surface level 
understandings? 
 
 
 
 
 
 

​ 0 - no strong examples 
​ 1 - few strong examples 
​ 2 - some strong examples 
​ 3 - many strong examples 

 ​ stronger 
​ same 
​ weaker 

H) *MS ONLY*: 
 
Are the materials available in 
authentic Spanish as 
identified by ODE to support 
our DLI program and 
colleagues? 

​ YES   
​ NO  

 
Confirmed materials as of Feb 2026 in authentic Spanish are TCI and 
McGraw Hill 

​ stronger 
​ same 
​ weaker 
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ELD MATERIALS SUPPORT GUIDANCE 

 

 
ELD support 

0 
No strong 
examples 

1 
Few strong 
examples 

2 
Some strong 

examples 

3 
Many strong 
examples 

Value/Input Less like… More like… 

A) ELD support: 
support 
increased 
access for 
English 
Learners 
through 
scaffolded 
reading, 
writing, 
speaking, and 
listening in 
English? 

-​ Vocab only defined/highlighted 
-​ Visuals are less aligned to key 

takeaways 
-​ Text is very colloquial/contains 

many idioms 
-​ Translation seems like a default 

“fix” 
-​ Relies on lots of cultural and 

background knowledge without 
specific supports 

-​ Vocabulary with visuals built-in  
-​ Ways to display/use vocab (ex: 

ready to use word wall?) 
-​ Content and academic vocabulary 

addressed 
-​ Built-in discourse opportunities 

(accountable talk, for example) 
with frames/scaffolds 

-​ Lexile adjustments 
-​ Resources to build and activate 

background knowledge 
-​ Graphic organizers are clear and 

easy to use 
-​ Materials are editable by teachers 

to make improvements 
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SPECIAL EDUCATION MATERIALS SUPPORT 
GUIDANCE 

 

 
SE support 

0 
No strong 
examples 

1 
Few strong 
examples 

2 
Some strong 

examples 

3 
Many strong 
examples 

Value/Input Less like UDL… More like UDL… 

B) SE support: 
contain built-in 
resources that 
increase 
accessibility for 
all students, 
but especially 
students 
receiving 
specialized 
instruction? 

-​ Vocab only defined/highlighted 
off on its own 

-​ Assessments of knowledge feel 
very constrained; only “one way” 
to show learning 

-​ Reading and writing tasks are not 
well supported with scaffolds 

-​ Does not authentically include 
quality scaffolds to support typical 
IEP accommodations for reading 
or writing 

-​ Vocabulary with visuals built-in; 
defined directly in reading  

-​ Text-to-Speech (TTS) & CC  
-​ Lexile adjustments 
-​ Sentence starters/frames 
-​ Ready to use, high-quality 

scaffolded supports to support 
typical IEP accommodations 

-​ Graphic organizers are clear, easy 
to use & printable 

-​ Multiple means of showing 
proficiency are available 

-​ Materials editable by teachers  
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Social Studies Adoption: 
Grades 6-12 

North Clackamas School District 
May 7, 2026
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OAR 581-022-2355 
Division 22 

As stated in Section (1) of the rule: “For each program and 
course in grades K-12, each school district, on a cycle 

established by the State Board of Education, shall select and 
provide students with free appropriate instructional and 

resource materials… These materials shall contribute to the 
attainment of the district, program, and course or grade 

level goals and reflect recent knowledge, trends, and 
technology in the field.”
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Updates on K-5 Social Studies Adoption

● The ODE has approved our request for postponement of the K-5 social 
studies instructional materials adoption for up to two school years. 
Implementation of instructional materials will begin no later than Fall 
2028.

● K-5 Teachers will continue to have access to the following instructional 
materials: K-5 social studies standards, ODE’s required Tribal 
History/Shared History lessons,  Newsela
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Strengthen and improve 
instructional and assessment 

practices that lead to meaningful 
academic and experiential learning 

for each student.
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 Middle School Courses High School Courses

6th Grade Social Studies
6th Grade DLI Social Studies (Spanish)

World History

7th Grade Social Studies
7th Grade DLI Social Studies (Spanish)

Government

8th Grade Social Studies
8th Grade DLI Social Studies (Spanish)

US History

Economics

Additional social studies courses: 
● AP Human Geography
● AP US History
● AP World History
● AP Government
● AP Research
● IB  History SL/HL
● IB Geography

6-12 Social Studies Program 
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The Importance of High-Quality Instructional 
Materials

“A growing and compelling research base 
suggests that high-quality instructional 
materials can yield improvements in 
student learning outcomes equal to or 
greater than many interventions that are 
often more costly….[high-quality 
instructional materials] “are about bringing 
equity to the district—a shared experience 
creating a floor, but not a ceiling, around 
the teaching and learning that happens in 
our classrooms.” 85



A district has two options to be 
compliant with OAR 581-022-2355 

Purchase from ODE’s list of 
approved materials 

Conduct an independent adoption
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Basal or supplemental? Basal - (core instruction)

Basal materials are intended to be a substantial and ongoing component of instruction.  Districts are required to adopt 
basal instructional materials in order to teach to the academic content standards.

Basal instructional materials include:

● Teachers Curriculum Institute - History Alive

●

87
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ODE Social Science Standards & EDPs (2024)
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https://www.oregon.gov/ode/educator-resources/standards/socialsciences/Documents/Final2024SocialScienceStandardsACCESSIBLE.pdf


Gathering input:

● Multiple cross-district staff 
discussions and surveys

● 70+ student empathy 
interviews 6-12

● 577 piloting student 
surveys

● 22 SS/ELD teachers, 7 
admin on committee

● DLI students, teachers and 
administrators participated

Materials evaluated:
- 7 publishers
- 4 publishers per course
- 3 publishers piloted: TCI, 

Traverse, Cengage90



Staff input: Cross-district discussions and surveys
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“Something good was when we had 
a group hunter/gathering simulation. 
I liked how everyone was helping 
each other and there was so much 
teamwork.” 

- NCSD MS student 

“I feel like it's made me understand the 
world more and like how we've came to be 
because learning about history has made 
me a more understanding person and 
made me more able to know more about 
what is going on in the world right now.” 

- NCSD HS student

Student empathy interview: 
Think about all of the years 
you have been in Social 
Studies. What is a positive 
experience you had in that 
class?
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Student empathy interview: 
Think about all of the years 
you have been in Social 
Studies. What is a positive 
experience you had in that 
class?

“A positive thing is to learn about cultures. 
To learn about other cultures and then for 
students to also learn about mine. We've 
been learning about culture this week and 
we talked about beliefs and food.”

- NCSD MS student

“Last year in 9th grade Ms. Gibson did 
a French revolution simulation that was 
very interactive and you got to see how 
the pyramid of people worked. You got 
to reenact it and got to see how bad the 
system was and how the economy and 
elections worked.” - NCSD HS student
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Evidence of priorities in materials

94



Opportunities for Community Feedback

Opportunities for the community to digitally review the 
recommended materials are available on our district website 
and were communicated via ParentSquare to all 6-12 
students, families, and staff.
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Questions ?
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2026-2027 BOARD MEETING CALENDAR​ DISCUSSION/ACTION 
​ Agenda Item #7 
​ May 7, 2026 
​  
 
​ ​  
ORIGINATED BY: 
This is an annual agenda item. 
 
 
BACKGROUND: 
Oregon law, ORS 332.045, requires that the Board establish the dates, time, and locations 
for regular meetings.  
 
The Board annually establishes the dates, times, and locations for regular meetings. This 
time on the agenda is set aside for the Board to discuss board meeting calendaring for the 
2026-2027 school year. Areas for discussion include the start time, location, and the use of 
virtual meeting technology.  

With that in mind, the following is a structure for 2026-2027 School Board meetings for 
consideration:  

●​ In months with two meetings, one in-person and one virtual.  
●​ Months with only one meeting (eg. December and March) typically remain 

in-person.  
●​ July (when some district functions are on hiatus and many people are travelling) 

would be virtual.  
●​ All meetings continue to be livestreamed and recordings posted for public review.  
●​ Board members retain the ability to call in or use a virtual connection to any board 

meeting.  
●​ Any meeting with public comment on the agenda will include a virtual option.  
●​ A 6:00 p.m. start time for board meetings.  

ATTACHMENTS:  
Draft 2026-2027 Board Calendar  
 
PRESENTER:  
Jena Benologa, Board Chair 
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North Clackamas School Board 
2026-2027 Meeting Calendar 

Meetings typically held at NCSD Administration Building or online, starting at 6:00 p.m. 
 

July 2026 
Su M Tu W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

 
October 2026 

Su M Tu W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 
January 2027 

Su M Tu W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

 
April 2027 

Su M Tu W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       
 

 

August 2026 
Su M Tu W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 
November 2026 

Su M Tu W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

 
February 2027 

Su M Tu W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

       

 
May 2027 

Su M Tu W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 

September 2026 
Su M Tu W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

 
December 2026 

Su M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

 
March 2027 

Su M Tu W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       

 
June 2027 

Su M Tu W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       
 

 

 

​ Regular Board Meeting 

​ School Closed/Holiday 

​ Hold for Special Meeting/Governance 

Reference: 

​ ​ OSBA Conferences 

​ NSBA Conferences (tentative) 

​ Hold: Budget Meeting 

This calendar is subject to change. 
Any modifications to date, time, format, or location will be properly noticed per Oregon state law. 

Board Proposed 5/7/26 
98



PROCESS FOR FILLING BOARD VACANCY​ DISCUSSION/ACTION 
​ Agenda Item #8 
​ May 7, 2026 
 
 
SUPERINTENDENT’S RECOMMENDATION: 
Begin the process to appoint a replacement to fill the position of Board Director 
April Dobson vacant as of June 17, 2026. 
 
REASON FOR BOARD ACTION: 
The resignation of Board Director April Dobson. Board policy BBE states that, 
“Vacancies will be filled by appointment by the Board.” 
 
BACKGROUND: 
On March 29, 2026, Director April Dobson submitted a resignation letter, creating a 
vacancy in Position 7 on the Board of Directors. Her resignation will be effective on 
June 17, 2026.   
 
The timeline proposed to fill the vacancy is as follows: 
 

●​ April 9​ Declare the position vacant and discuss the process 
●​ May 7 ​ Board adopts the process and timeline 
●​ May 8 ​ Open and advertise the position 
●​ May 21 ​ Deadline for applications 
●​ June 4 ​ Interview applicants 
●​ June 18 ​ Appoint the new member to the Board 

 
The appointee will finish the remainder of the previous director’s term. In order to 
continue in the position, the Director would need to run for the office in the May 
2027 election. 
 
ATTACHMENTS: 
Policy BBE 
 
PRESENTER: 
Jena Benologa, Board Chair 
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Code: BBE
Adopted: 6/19/86

Readopted: 1/20/11
Orig. Code(s): BBE

Vacancies on the Board

Vacancies will be filled by appointment by the Board.  The Board appointee must be a legally registered
voter who will serve until the next regular election, at which time a replacement will be duly elected. 

Board elections are held every odd-numbered year which for the purposes of this policy are termed
“election” years.  The appointee:

1. Will serve until June 30 following the next “election,” at which time the individual elected in May of
that year will fill the remaining portion of an unexpired term or serve a full four-year term; or

2. Will serve until June 30 of a subsequent “election” year if the vacancy occurs after the filing date in
an “election” year. 

A Board member so elected will serve the remaining years of the term of office of the Board member being
replaced.

Upon appointment by the Board, the newly appointed Board member(s) may be sworn and seated
immediately or at the next Board meeting.

In the event of multiple vacancies the position of the Board member who resigned first will be filled first.

END OF POLICY

Legal Reference(s):

ORS 249.865 - 249.877
ORS 255.245
ORS 255.335
ORS 332.030 
ORS 332.122
ORS 332.124

Cross Reference(s):

BBBA - Board Member Qualifications
BBC - Board Member Resignation
BBD - Board Member Removal from Office

Vacancies on the Board - BBE
1-1
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http://landru.leg.state.or.us/ors/249.html
http://landru.leg.state.or.us/ors/255.html
http://landru.leg.state.or.us/ors/255.html
http://landru.leg.state.or.us/ors/332.html
http://landru.leg.state.or.us/ors/332.html
http://landru.leg.state.or.us/ors/332.html
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