School Board Work Session Kalmiopsis Elementary/Room 51
650 Easy St

Wednesday, July 16, 2025 6:30 PM Brookings, Oregon 97415

1. Call Meeting to Order

3. Future Work Session Topics

4. Superintendent Evaluation Timeline and Goals

e Superintendent presents draft 2025-26 Goals
¢ Board provides feedback on goal statements
e 2025-26 evaluation draft timeline presented for discussion

5. Recess from Public Session to Executive Session

e To review and evaluate the employment-related performance of the chief executive
officer of any public body, a public officer, employee or staff member who does not
request an open hearing.(ORS 192.660(2)(1))

6. Adjourn Executive Session and Return to Public Session

7. Adjournment



