Kalmiopsis Elementary/Room 51
650 Easy St
Brookings, Oregon 97415

District Leadership Team Meeting
Wednesday, March 19, 2025 3:00 PM

Agenda

1. Welcome

2. Longitudinal Growth Performance Target (LGPT) update

e Seven year trends for Graduation Rates; 9th Grade on Track, 3rd Grade Reading, and
Attendance

3. Strategic Plan
e Review of BHSD Priorities and Sub Goals Progress

4. Afternoon Snack Break

5. Table Group Discussion Time
e Integrated Guidance 25-27 Plan Draft Review

6. Table Group Share Out Time
7. Next Steps

8. Adjournment



