
Regular School Board Meeting
Wednesday, February 15, 2023 5:30 PM

Kalmiopsis School Library
650 Easy St

Brookings, Oregon 97415

Agenda

1. Call Meeting to Order
2. Pledge of Allegiance
3. Early Items

3.a. Celebrate Student Success-BHHS Baskbeball
3.b. Student Rep Report

4. Classified Employee Appreciation Week 
5. Budget Committee Application
6. Citizen Input 

• Information on Public Input policies is available at 
www.brookings.k12.or.us/board/.  Written comments must be received at least 
24 hours in advance of the meeting date and time. Interested members of the 
public who wish to speak at the meeting during the public comment time, can 
RSVP online up until noon on the day of the meeting. For in-person meetings, all 
are welcome to come to the meeting and fill out a "blue card" signifying that they 
would like to give public comment and give it to the Board Chair at the start of 
the meeting with no prior reservation or notification needed.

7. Consent Agenda
7.a. Approve Minutes 

• Draft Minutes BHSD Regular Session Meeting January 18, 2023
• Draft Minutes BHSD Executive Session Meeting 4:00 p.m. January 23, 2023
• Draft Minutes BHSD Executive Session Meeting 5:00 p.m. January 23, 2023
• Draft Minutes BHSD Board Work Session Meeting February 1, 2023
• Draft Minutes BHSD Board Special Session Meeting February 3, 2023

7.b. Approve Bills
7.c. Approve New Hires
7.d. Approve Extra Duty Contracts
7.e. Acceptance of Gifts & Donations 

• Hygiene Kit Donation
• Teacher Appreciation Donation

8. District Reports and Information
8.a. Comments from the Superintendent 

• Academic Calendar 
8.b. District Reports
8.c. Finance Reports
8.d. Enrollment Summary

9. Action Items
9.a. First Reading of  SY 2023-2024 Academic Calendar
9.b. Approval of Budget Committee Appointment
9.c. Approval of Field Trip Request-BHHS Jazz Band trip to the Reno Jazz Festival



10. Board Funtions and Comments
11. Key Dates and Calendar Updates

11.a. School Board Work Session, 5:30 p.m. March 1, 2023,  Kalmiopsis Elementary 
School Room 51, 650 Easy St, Brookings, OR 97415

11.b. Regular Session School Board Meeting, 5:30 p.m. March 15,  Kalmiopsis 
Elementary School Library, 650 Easy St, Brookings, OR 97415

11.c. School Board Work Session, 5:30 p.m. April 5, 2023,  Kalmiopsis Elementary 
School Room 51, 650 Easy St, Brookings, OR 97415

11.d. Workshop for Training and/or Open Forum 2023-2024 Budget 5:00 p.m. April 
19, 2023, Kalmiopsis Elementary School Library, 650 Easy St.,  Brookings, OR 
97415

11.e. Regular Session School Board Meeting, 5:30 p.m. April 19,  Kalmiopsis 
Elementary School Library, 650 Easy St, Brookings, OR 97415

12. Executive Session-To consider the employment of a public officer, employee, staff 
member or individual agent. (ORS 192.660(2)(a))

13. Return to Open Session
14. Adjournment

 



Classified Employee Appreciation Week Resolution
WHEREAS, the education of youth is essential to the future of our community, state, 
country and world; and

WHEREAS, classified employees are the backbone of our public education system; and

WHEREAS, classified employees work directly with students, educators, parents, 
volunteers, business partners and community members; and

WHEREAS, classified employees support the smooth operation of offices, the safety 
and maintenance of buildings and property, and the safe transportation, healthy nutrition 
and direct instruction of students; and

WHEREAS, our community depends upon and trusts classified employees to serve 
students; and

WHEREAS, classified employees, with their diverse talents and true dedication, nurture 
students throughout their school years.

NOW, THEREFORE, BE IT RESOLVED that the Brookings-Harbor School District 
Board of Directors proclaims March 6-10, 2023, to be CLASSIFIED EMPLOYEE 
APPRECIATION WEEK; and

BE IT FURTHER RESOLVED that the Brookings-Harbor School District Board of 
Directors strongly encourages all members of our community to join in this observance, 
recognizing the dedication and hard work of these individuals.

Adopted this 15th day of February 2023.

Brookings-Harbor school District 17C
564 Fern Ave

Brookings, OR 97415
Tel 541-469-7443
Fax 541-469-6599

www.brookings.k12.or.us





Draft Minutes
Brookings-Harbor School District Regular School 
Board Meeting January 18, 2023 Kalmiopsis 
Elementary School Library, 650 Easy Street, 
Brookings, Oregon
Meeting video is available at  https://www.youtube.com/watch?v=2ne56uhZiwI

In attendance:

Alan Nidiffer, Board Chair
Jay Trost, Board Vice Chair –Virtually 
Janece Payne, Board Member
Janell Howard, Board Member
Katherine Johnson, Board member-Virtually 
David Marshall, Superintendent
Heather Severns (virtually), Substitute Administrative Assistant to the Board 
Brian Walker, Student Representative

1. Call Meeting to order.
Alan Nidiffer called the meeting to order at 5:35 p.m.

2. Pledge of Allegiance (Observed)

3. Board Member Appreciation Recognition. Superintendent Marshall thanked the Board 
for their service and handed out a small gift.  There were also cupcakes available. 

4. Early Items
a. Celebrate Student Success - The Student Spotlight guest speaker was Coach 

Marco Thorson, Wrestling Program. The wrestling program did not finish the 
season last year, this year they have 11 wrestlers and have been participating 
in tournaments. The camp they hosted last summer had over 50 participants 
and raised funds for this year’s program. The middle school program numbers 
are increasing as well. There is a group of students coming up the Chetco 
Bears Community Wrestling Club with experience. 

Coach Thorson introduced two members of the team, Robbie and Lexie, who 
spoke to the Board about their experience in the program and the tournaments 
they have attended. 
Tournament schedule-

Girls School District tournament (1A-4A) February 3 & 4

https://youtu.be/_U4kUx4lHRo
https://www.youtube.com/watch?v=2ne56uhZiwI


Boys School District tournament (3A) February 10 & 11
State Wrestling Championship is February 24th and 25th.

b. Brian Walker-Planning the rest of the semester. Student in the 9th grade 
planning the spring dance. 10th grade students are planning the talent show for 
March, auditions will be February 8th and 9th. The 11th grade class is finalizing 
prom plans. The 12th grade class is planning the winter dance January 28th. The 
leadership class will be selling candy grams for Valentine’s Day. Spirt week is 
the week of February 13-17. Dress up days are:

i Monday-sports attire
ii Tuesday, red and pink day
iii Wednesday-camo day
iv Thursday-night-in or night-out day
v Friday-Rhyme without a reason day

The ASB meeting will be this Friday January 20th during leadership and talk 
about finances. Student Leadership council will be meeting in February. 

c. Citizen Input– There were no requests 

5. Consent Agenda
(Approve Minutes 12/7/22, 12/14/22 & 1/4/23; Approve Bills; Approve New Hires; 
Acceptance of Gifts and Donations
Janece Payne moved to approve the consent agenda. 
Janell Howard seconded the motion.

Discussion: None

Vote called: Motion passed all-in-favor 5-0 to approve the Consent Agenda Items.

6. District Reports and Information
a. Comments from the Superintendent  

i 21-22 Financial Audit Report for SIA. Attached to the Board packet is the 
initial summary information of the financial report. This is not the full 
audit.  It is a clean audit with an unmodified opinion and there were no 
instances of noncompliance or deficiencies with our grants. In addition 
we are qualified as low risk. It has been submitted to ODE. 
When the auditors complete the full report it will be sent to the state 
treasurer and posted on the BHSD website.

7.  Action Items
a. Board Policy Second Read-GBEA Workplace Harassment



Janece Payne moved to approve the proposed changes
Janell Howard seconded the motion
Discussion: None
Vote called:  5-0 all in favor. Motion passed

b. Approval of 2023-2024 Local Service Plan

Janell Howard moved to approve the proposed changes 
Janece Payne seconded the motion.

Discussion: Superintendent Paul Peterson from South Coast ESD presented their 
local service plan. The LSP is unchanged from last year. 

Vote called: 5-0 all-in-favor. Motion passed.

c. 2023-2024 Budget Calendar

Janell Howard moved to approve the 2023-2024 Budget Calendar
Janece Payne seconded the motion.

Discussion: Note, May 23 and 30 are Tuesdays. 

Vote called: 5-0 all-in-favor. Motion passed.

7. Key Dates and Calendar Updates
a. Special Meeting-School Board Work Session, 5:30 p.m. February 1, 2023, 

Kalmiopsis Elementary School Rm 51, 650 Easy St, Brookings, OR 97415
b. New Staff Dinner with the Board-4:30 p.m. February 15, Kalmiopsis Elementary 

School, 650 East St. Brookings OR 97415
c. Regular School Board Meeting, 5:30 p.m. February 15, Kalmiopsis Elementary 

School Library, 650 Easy St, Brookings, OR 97415
d. Special Meeting-School Board Work Session, 5:30 p.m. March 1, 2023, 

Kalmiopsis Elementary School Rm 51, 650 Easy St, Brookings, OR 97415
e. Regular School Board Meeting, 5:30 p.m. March 15, Kalmiopsis Elementary 

School Library, 650 Easy St, Brookings, OR 97415

8. Executive Session-The Board met in Executive Session under (ORS 192.660(2)(i))-To 
review and evaluation the employment performance of the chief executive officer of any 
body, a public officer, employee or staff member who does not request an open hearing.  
The Board discussed the evaluation of the Superintendent. 

Alan Nidiffer adjourned the meeting at 7:10 p.m.





DRAFT Minutes
School Board Executive Session, 
4:00 p.m. Monday, January 23, 2023
Virtual Meeting via Zoom
In attendance:
Alan Nidiffer, School Board Chair
Jay Trost, School Board Vice-Chair
Katherine Johnson, School Board Member
Janell Howard, School Board Member
David Marshall, Superintendent
Michael Miller, OSBA Senior Assistant Legal Counsel
Heather Severns, Sub. Board Secretary

1. Call Meeting to Order 
Alan Nidiffer called meeting to order at 4:07 p.m.

2. Executive Session Called to Order- To consult with counsel concerning the legal rights and 
duties of a public body with regard to current litigation or litigation likely to be filed. (ORS 
192.660(2)(h))

The Board consulted with counsel concerning the legal rights and duties of a public body with 
regard to current litigation or litigation likely to be filed. 

3. Adjournment

Alan Nidiffer adjourned the meeting at 4:54 p.m.



DRAFT Minutes
School Board Executive Session, 
5:00 p.m. Monday, January 23, 2023
Virtual Meeting via Zoom
In attendance:
Alan Nidiffer, School Board Chair
Jay Trost, School Board Vice-Chair
Katherine Johnson, School Board Member
Janell Howard, School Board Member

1. Call Meeting to Order 
Alan Nidiffer called meeting to order at 5:00 p.m.

2. Executive Session Called to Order- To review and evaluate the employment-related 
performance of the chief executive officer of any public boys, a public officer, employee or staff 
member who does not request an open hearing. (ORS 192.660(2)(i))

The Board discussed the Superintendents Evaluation.  

3. Adjournment

Alan Nidiffer adjourned the meeting at 5:20 p.m.



DRAFT Minutes
School Board Work Session, 5:30 p.m. 
Wednesday, February 1, 2023
Kalmiopsis Elementary Library, 650 
Easy St., Brookings, OR 97415
In attendance:
Janece Payne, School Board Member
Janell Howard, School Board Member
Jay Trost, School Board Member
Katherine Johnson, School Board Member
David Marshall, Superintendent

1. Call Meeting to Order 
    Jay Trost called meeting to order at 5:30 p.m.

2. Pledge of Allegiance

3. Building Presentation/Special Programs-Brookings Harbor High School-Principal 
DeAnne Varitek and Vice-Principal Kelly Whitley spoke to the Board about the Accreditation 
process they have been going through at BHHS.  Every five years the high school has to go 
through an accreditation process to verify and attest that they are meeting all of the 
measures that gives us the authority to award diplomas at the end of a four or five year cycle 
for students.  The group conducting the accreditation review works with school across the 
country and American high schools abroad. 

They have gone through the steps on analysis. Each Board member received a binder with 
the highlights of everything that was submitted to the Accreditation Commission. They will be 
reviewing these documents as evidence of the work we are doing. The interview process is 
the next step.  Interviews are conducted virtually in the BHHS Conference room with the 
following groups in March:
• Students (five)-chosen to provide a fair representation of the students of BHHS that will 

be honest in their answers
• Parents (5)
• Educators (5)



After the interview process is through there will be a presentation by 13 members of the 
leadership team on the work that is happening at BHHS and the progress that is being 
made. These are staff members from different grade levels and content areas.  A sample of 
the presentation slides was shared with the Board. 

Student Performance Analysis-This is a sample of what was submitted.
• Smarter balanced Assessment, 2021(multiple levels)

o Math-HS Level 2: 18% proficient
o ELA-HS level 2; 48% proficient

• PSAT, 2022-10th grade
o Math-16% meets or exceeds; 14% approaching; 69% below
o ELA-51% meets or exceeds; 14% approaching; 35% below

      Stakeholder Feedback Analysis
• Educator feedback survey (27 responses) 3.98 average on a 5.0 scale

o High: Helping learners acquire skills needed for their future
o Low: Learner progress

• Family Feedback Survey (41 responses) 3.88 average on a 5.0 scale
o High: Treating families with respect
o Low: Measuring a child’s learning progress

Learning Environment Observation Analysis-19 Completed Observation(s), Average 
score: 2.88 on a 5.0 scale, reporting on one institution. A breakdown of these scores was 
included in the binders given to the Board. 

• Equitable Learning-3.13
• High Expectations-2.71
• Supportive Learning-3.16
• Active Learning-2.71
• Progress Monitoring-2.68
• Well Managed Learning-3.18
• Digital Learning 2.51

BHHS Leadership plans to continue using this tool as an observation tool, not an evaluation 
tool.  

Standards of Self-Assessment-Standards were evaluated by all teachers on leadership. 
• Culture of Learning-A healthy culture is evident where:

o Stakeholders are actively engaged and supportive of the institution’s mission
o Learners’ academic and non-academic needs and interests are the focal 

point
o Stakeholders are included and supported

• Leadership for Learning-Leadership for learning is demonstrated when school 
leaders:

o Communicate expectations for learning



o Influence and impact the culture in positive ways
o Model and engage in learning while supporting others to do so

• Engagement of Learning-Engagement is demonstrated when all learners:
o Are included in the learning process
o Participate with confidence
o Have agency over their learning

• Growth in Learning

The evidence portfolio was not included in the slides as it was too large.  Board members 
interested in seeing this may reach out to Principal Varitek and she will print off a copy. 

Accreditation Outcomes-Student voice and Belonging are at the center
• Social Emotional Learning

o Sense of belonging
o Supportive Environment

• Meaningful Instruction
o Active Learning
o Digital Learning

• Academic Achievement
o On level tracking
o Progress monitoring

Moving to a block schedule with a built in flex period for recovery time during the day with active 
support. This was rated positively with the parents.

The Math and Science Lead Teachers will be attending a Project Based Learning conference 
this summer. They will come back and share what they have learned with their math and 
science teams.  The high school will be creating a Maker Space. 

Board Vice-Chair Jay Trost asked Principal Veritek what was one wish list item that would help 
move the tree goals.  A Grow Your Own Program would be high on the list. 

 

3. Bond Conversation Follow-up –The Board reviewed a one page plan for the bond.  
Superintendent Marshall and Director of Fiscal services Dede Corpening followed up with JL 
Wilson. They planned for a May 2024 Bond and mapped out a sequence of events. 

• Spring 2023 after spring break small scale deeper dive survey. JL could not extrapolate 
in-town and out of town from the last surveys responses based on the data they have.  
This will be a question on the new survey.

• Get more precise numbers and included pictures of what spaces look like now and 
representations of what the updated spaces would look like with the passing of the bond. 



• Continue to share the successes with the community
• Early fall 2023
• Late fall-Full Benchmark survey
• Highlight the Bond Accountability Advisory Committee

o Ask Budget Committee members if they are interested in participating
• January-February 2024-Start the formal process
• Campaign

4. Teacher Evaluation Process-Superintendent Marshall let the Board know that by law in 
Oregon in March the Board needs to vote to extend or not extend teacher contracts.  The 
Teacher Evaluation Process is what helps to inform those decisions. It is also included in the 
collective bargaining agreement.  He shared the evaluation framework documents that have 
been reviewed by the evaluation committee.  
Key points:

• Calendar of events for the evaluation process is included
• Minimum Requirements
• Probationary teachers have more observations
• Student achievement growth goals

New for this year
• Letter of awareness- Communication with employee that there is a concern. 
• Performance expectations for probationary teachers. 

3. Adjournment

Jay Trost adjourned the meeting at 7:10 p.m.



DRAFT Minutes
School Board Special Session, 
9:00 a.m. Friday, February 3, 2023
Virtual meeting via Zoom
In attendance:
Alan Nidiffer, School Board Chair
Janece Payne, School Board Member
Janell Howard, School Board Member
Jay Trost, School Board Member
Katherine Johnson, School Board Member
Heather Severns, Substitute Board Secretary

1. Call Meeting to Order 
Alan Nidiffer called meeting to order at 9:03 a.m.

2. Executive Session Called to Order-To consider information or records that are exempt by 
law from public inspection (ORS 192.660(2)(f)) The Board discussed information and records 
exempted by law from public inspection. 

3. Close Executive Session

4. Return to Open Session-The Board returned to open session.  Board member Katherine 
Johnson made a motion to authorize the Board Chair to execute the agreement discussed in 
Executive Session.  Board member Janece Payne seconded the motion. 

The Board voted on this motion. 
Discussion: None
Vote called:  5-0 all in favor. Motion passed

The Board discussed scheduling a special session meeting for February 13 or 14. The Board 
Secretary will send out a Doodle Poll with date and time options. 

3. Adjournment

Alan Nidiffer adjourned the meeting at 9:48 a.m.





































































750 Fern Avenue
Brookings, OR 97415

541 469-2666
Fax 541 469-2098 

        Brookings Harbor 17C School Board
      : Transportation Board Report February 2023

All the new furniture has arrived and has been assembled for the Transportation meeting room. 
We now have a nice place for meetings, potlucks and briefings. Feel free to stop by and see the 
upgrade. You can set up meetings, just give us a call to reserve the room.

With the opening of the temporary lane on Highway 101 just south of Port Orford, all trips are 
going quite well with little to no delay. The re-route on the 199 is no longer required for trips 
going north.

Winter sports have been going smooth and we are now preparing for Spring Sports to start. We 
will be busy so be patient, but we will make everything as smooth as possible for everyone. Our 
goal is to get every educational and athletic trip scheduled and covered so everyone can enjoy 
the experiences of learning and competing without stress.

Thanks,
Michael Knight
Director of Transportation



Brookings-Harbor School District
629 Easy Street

Brookings, OR 97415
541 469-7443

Fax 541 469-6599
www.brookings.k12.or.us

Athletics & Activities
February Board Report

What a wild month it's been! Tons of things going on and the excitement is only building for what could
turn out to be a great month of February.

High School Wrestling has concluded its regular season and is in the throws of districts. Girls district
took place last week and Freshman Lexie Newman finished second, garnering her a spot at the state
tournament at the end of the month. She has lost only one match the entire season, and she’s confident she
can beat that girl if a rematch were to happen. The boys district is this weekend and we are hopeful for 2-3
more athletes to make it to state. Expect more info on a noise parade to send them to state on Wednesday
2/22.

High school Basketball is wrapping up the regular season as well with the girls program finishing
second in the south of our league. This will get them a home league playoff game on Tuesday 2/14 and a
chance to make the state tournament with a win as well. Tipp off will be around 6:00 pm. The boys team has
won back to back huge games bringing them all the way back from an 0-8 start to the season to possibly get a
league playoff as well. Theirs would be on the road, same day as the girls, but an unbelievable turnaround to
their season. We are so proud of how both these teams have represented our community.

Drama is in its second week of performances with the play “Puffs”. This performance has been fun for
all ages and has done well on turnout. Their final two performances are this Friday and Saturday in the HS
auditorium.

Azalea middle school Boys Basketball and cheerleading have been going hard since the start of the
new year. Their home games have been packed and performances by both have been strong. Both squads will
wrap up their seasons at the end of the month and the 8th grade team will travel to Crescent City for the
annual Jaycees Tournament.

Spring Sports start on 2/27 at the High School so signups are active and we can’t wait to get outside!

Finally, a big shout out to all the families and fans that continue to show up and support our students.
These events have been more and more enjoyable as the buzz continues to grow around all these great
programs.

GO BRUINS!
Keith Wallin, Athletics & Activities Director

http://www.brookings.k12.or.us


 

 

The District kitchens are running great!  I've been working on an Equipment grant that 
should soon be finalized and turned in.  If approved, the grant will go towards a vent 
less convection oven in the Azalea middle school kitchen, and replacement salad bars 
for all three schools.  I have also started looking into dates, times, and routes for the 
summer foods program and BOB the bus.   
 

For the number crunchers: 
Azalea served: 

 2,086 meals for breakfast and 32 seconds  

 Lunch they served 4,204 meals and 132 seconds 
 

BHHS served: 

 1,310 meals for breakfast  

 1,681 meals for lunch 
 

Kalmiopsis served: 

 5,846 meals for breakfast  

 6,833 meals for lunch with 62 seconds 

  
I have attached the free and reduced numbers. 
 
Recently we had a donation given that covered ALL delinquent accounts at the high 
school.  It had been requested to be anonymous.  So I applaud and thank you to our 
anonymous donor. 
 
That concludes my January report. 
 
Cindy Badger 
Brookings-Harbor School District  
Food Service Director 
 

 

 

 

Brookings-Harbor school District 17C 

564 Fern Ave 

Brookings, OR 97415 

Tel 541-469-7443 

Fax 541-469-6599 

www.brookings.k12.or.us 



 



Azalea Middle School
Brookings, OR 97415

541-469-7427
Vickie Nigh, Principal

Dr. Larina Warnock, Assistant Principal

February 2023 BOARD REPORT
Student Relationships: Social Emotional Learning (SEL)
We are continuing to focus on SEL through Sound Discipline. We are currently looking at the Sound Discipline

group doing an on site visit February 21-23. The focus of their visit would be tier one practices, including
assessment of tier one practices, SEL lessons supported by observations of teachers (voluntary), and
class meeting observations. Our leadership team has proposed to have teachers come in early (paid)
once a month on Wednesdays so that staff can serve breakfast and eat with our students. We will also
be working on a SEL lesson during our time together in the cafeteria. Not only will this help with
student connection, but staff connections as well.
Our staff has formed a committee to work on an Academic Bowl where students will be able to show off their
academic skills in all areas. We have started with a word reading contest where we are tracking words read
through our Accelerated Reader program. In May we will hold our Academic Bowl in all disciplines and
announce the winners, who will receive medallions for their accomplishments.
Sports
Our Boys’ Basketball team is working hard and having great success. It is amazing to watch them play and
continue to grow with each game. Our cheerleaders are doing an amazing job supporting our basketball teams,
and spreading good cheer at our home games.  Mr. Bavaro has Winter workouts happening at the high school
in the weight room and students that are participating are having fun and getting prepared for their next
season. Track practices will begin March 13th.
Student Attendance:
Student attendance for the month of January:
6th grade 92.66%
7th grade 90.17%
8th grade 91.02%
Overall 91.28%
Staff Recruitment/Retention
Our team has expressed the desire to have a wellness/work out room located in our building. We will be using
our staff retention dollars to order work out equipment and other supplies to create that space.
We are continuing our new teacher support group every Tuesday afternoon. Mrs. Chirinian continues to help
support teachers with Sound Discipline practices and tools to use in the classroom. We are developing more
activities to support staff connections. Some ideas shared by staff are staff dress up days, eating more meals
together, fundraising “fun” for everyone, grade level competitions which would include grade level
competitions between students and staff, student media staff interviews, Battle of the Books, Academic Bowl,
end of the year Olympics, to name a few.  Dr. Warnock and I will be attending our first job fair 2/16/23.
Community Partnerships:
We are brainstorming ways to strengthen partnerships with parents and the community. Dr Warnock and I will
be holding community forum groups a couple times a week in the evenings. The groups will remain small and it
will give parents and the community the opportunity to voice concerns and ask questions.



Maintenance Department
750 Fern Avenue

Brookings, OR 97415

541 469-7131 

Fax 541 469-6599
www.brookings.k12.or.us

         
             

To: Brookings Harbor 17C School Board

Re: Maintenance Report February 8th, 2023
    
➢ Shelly Naisby with SAIF came down and did ladder training for the Maintenance and IT Staff. She 

will come back down and do another training in the summer for the Custodial Staff
➢ Sage Bruce Construction installed gutters on the Kalmiopsis cover
➢ Received plans from Sage Bruce Construction and met with Walt with Coos-Curry Electric about 

the cover for the High School Staff area
➢ Looking into submitting applications for either the Facilities Assessment Report (FAR) or Long-

Range Facilities Plan (LRFP) grant
➢ We received the geotechnical evaluation for the track and field project at Bankus Stadium. We 

also received the topographic survey.
➢  Having both of these allows ZCS Engineering & Architecture to begin the design process. Civil 

design is slated to begin around the middle of February with hopes to have final design documents 
for bidding/pricing by April 14th or sooner

➢ We’re then targeting bid and permit to happen throughout April and May for a mid-June 
groundbreaking

➢ Received estimate from Northwood Overhead Door to remove the 3 existing garage doors at the 
High School welding shop and install 3 new doors

➢ Received bid from Brookings Electronic Services to install a 50amp breaker in the Azalea Kitchen 
to provide power for oven and hood units

➢

        
Jess Beaman
Maintenance Director
Brookings-Harbor School District 17C

 

     
 

 



 
 

Department of Special Programs  
Lynn Schiermeyer, Director of Special Programs 

Brookings Harbor School District 
629 Easy St. Brookings, OR 97415 

Phone 541-412-1488  
Fax 541-469-6599 

www.brookings.k12.or.us 
 
 
February 8, 2023 
 
The Special Programs district office staff met with representatives from the Tolowa Dee~ni’ 
Nation.  Representatives shared their desire to provide educational and cultural support to 
students in our district (see attached fliers).  They provide students with tutoring and various 
cultural activities on Wednesdays, when students have early dismissal.   
 
This coincides with BHSD’s grant to provide both academic and cultural supports in school, at 
the elementary school.  The grant, which expires this year, will include access for all schools in 
BHSD.  We are excited at the prospect of working with the Tolowa Dee~ni’ Nation to provide 
academic and cultural opportunities for all students identified as Native American within our 
district. 
 
English Language Development 
 
Students identified as English Language Learners must participate in yearly assessments to 
determine progress and proficiency.  This year, there is the opportunity for students who qualify 
for ELD and Special Education services to participate in an alternative form of English 
Language Proficiency Assessment (ELPA).  Requirements are similar to students taking an 
alternate version of state-wide assessments, they must have documented, significant cognitive 
impairments and the decision to take an alternate assessment must be decided upon by an IEP 
team.  The outcomes of the alternative assessments will provide a truer picture of the student’s 
ability level. 
 
The ELD program is also proud to announce that we have approximately nine students who 
wish to take steps to earn a Biliteracy Seal at graduation.  To earn this distinction, they must 
demonstrate proficiency in two or more languages via computer based assessments before 
graduation.  The seal is placed on their diploma and denoted on their 
transcripts.  Congratulations students! 
 
Thank you for your support. 
 
Lynn Schiermeyer 
Director of Special Programs 
 

 

 

 



 



 



Kalmiopsis Elementary

February Board Report
Kalmiopsis Elementary School

BHSD Board Statement: Student success is the independence to intuitively think critically while maintaining a
high ethical and moral character.
BHSD District Goal is to improve student achievement.
Kalmiopsis  School Improvement Goal-ODE Guiding Principles: Ensure Safety and Wellness

Data Points:

1. Acadience/Dibels
2. i-Ready Math
3. Curriculum Adoption

What’s working and/or not working:

i-Ready math diagnostic was given. All students are making progress, however not on target to meet the end of
the year goal of 75% of students will be at benchmark.

Acadience: Kindergarten 54% of students are at benchmark or above; First grade 40% of students are at
benchmark and above; Second grade 43% of the students are at benchmark or above; Third grade 47% of
students are at benchmark or above; Fourth grade 35% of the students are at benchmark or above; 5th grade
55% of the students are at benchmark or above.

Next Steps:

Math we are taking a deeper dive into the lowest domain and standards within. Staff are going to create 2
assessments for competency. They will then target the skills and teach them to see if we make greater progress
in that area.

Acadience: We moved to having push in instruction in the classrooms due to numbers and we have less missed
time for the transitions. Groups have been rebuilt based on the latest 100% meetings. We are looking at
curriculum 1-2 grade levels below to support the students who are Tier 3. We continue with reading lab
services for as many kids as possible. There are so many tier 3 students we are unable to service tier 2 students
who are just below benchmark in the reading lab for more direct support.

Curriculum adoption is moving along. At KES we are piloting two math programs HMH and i-Ready.

BHSD Board Statement: Student success is the independence to intuitively think critically while maintaining a
high ethical and moral character.
BHSD District Goal is to improve student achievement.
Kalmiopsis  School Improvement Goal- ODE Guiding Principles: Cultivate connection and relationship

Data Points or Activities:

1. Golden Awards
2. I noticed tickets
3. Attendance Challenge
4. Joke Box
5. Assemblies
6. Dr. Seuss Night March 2
7. Spring Carnival
8. Kindness Month



What’s working and/or not working:

● We have distributed the awards for the month and we are beginning our attendance challenge this
month. Attendance is a struggle with all the illness we are having. Parents are keeping them home.

● Third Grade was our attendance winner for January.  Students were rewarded with ice cream bars.
● Joke box has become a great hit. The students love hearing their jokes read out loud during

announcements.

Next Steps:

● We have 3 assemblies scheduled for March and April with OMSI
● We are gearing up for Dr. Suess Night and PTO is partnering with us.
● This month is kindness month. We have our kindness focus and dress up days next week.
● Spring Carnival plans are just around the corner

Attendance: September October November December January

Grade K 92.8% 91.63% 85.93% 78.59% 79.60%

Grade 1 91.4% 90.64% 85.09% 81.26% 89.0%

Grade 2 92.11% 91.97% 86.53% 78.75% 88.6%

Grade 3 92.28% 93.16% 89.55% 83.47% 90.30%

Grade 4 89.17% 92.24% 88.46% 77.08% 90.50%

Grade 5 93.33% 92.0% 88.57% 81.65% 85.60%

Overall 91.87% 91.94% 87.35% 80.13% 87.7%

BHSD Board Statement: Recruiting, developing, and retaining high-quality staff is vital for student success.
Fostering a culture of support with opportunities for growth and development empowers outstanding staff.
BHSD District’s goal is to recruit and retain highly qualified employees.
Kalmiopsis Elementary School Improvement Goal: Provide ongoing professional development to staff.

Data Points:

1. Mentor/Mentee Program
2. Positive Discipline
3. Panorama
4. PLC

What’s working and/or not working:

1. Mentor/Mentee  is moving forward with the monthly meetings.
2. Panorama Surveys data was looked at during staff meetings. The KES team would like to look at redoing

our survey to meet the needs of our students.
3. We started our book study on “Learn by Doing”

Next Steps:

1. Scheduled observations are complete and a survey went out for feedback for mentees.
2. Continue our work with sound discipline and we will be revisiting the strategies for both students and

teachers. Sarah continues to support students and teachers. All classrooms are having class meetings.
Our next step is to support students to become the leaders of the meetings.

3. Staff belonging survey was done and the overall lowest area is respect. Now we are going to dig into
whether that is staff to staff or student to staff.

4. Continue working on Book “Learn by Doing”
a. We are voting on the 3 mission and vision statements presented
b. Learn by Doing we are moving forward with chapter 3.



We appreciate your continued support as we serve our students and families.

Thank you,
Carol Leonard, Principal
Nick Chapman, Assistant Principal



 
 
 

Technology Department 
629 Easy Street (Mailing) 

580 Fern Ave (Physical) 
Brookings, OR 97415 

541 469-7443 
Fax 541 469-6599 

www.brookings.k12.or.us 
 

February 2023 Board Report 

 

In the month of January, our department fielded 219 new IT tickets which is almost 
double the number we received last month and is showing no signs of slowing down.  In 
the first week of February alone, we received 71 new support tickets.   

We are continuing to have our weekly IT staff meetings which are proving to be a 
productive way of communicating information with each other and talk about solving 
some of the tougher issues we are working on.  Our two new Techs are continuing to do 
a great job learning the variety of devices and systems that we support as a department 
for the district and are increasing their contributions to our support efforts.  Now that 
we are back up to a full staff again, we are continually discussing ways to be more 
productive in our work and improve the support we provide for staff and students in the 
district.  

For the past couple of months, we have been systematically doing an analysis of our 
network and making a prioritized list of where we are having issues with connectivity 
that need to be addressed.  We recently received a shipment of new WiFi access points 
that had been on backorder and are now upgrading some of the older access points in 
an effort to increase our wireless network coverage and reliability.  We have also begun 
moving into the classrooms ten more ViewSonic Interactive Flat Panel displays.  These 
touch screen devices, as we become familiar with all of their capabilities, will be a great 
improvement to the learning environment for our students. 

I have a great IT Team that is doing a tremendous job of keeping the wide variety of IT 
related software and hardware functioning for those that we support.  We love and take 
pride in the work that we are accomplishing to support the work of staff and student 
learning in the district. 
 
Sincerely, 
 
Bruce Raleigh 
Director of Technology 

 



BROOKINGS HARBOR SCHOOL DISTRICT 17C
Revenue and Expenditure Summary/Projection (Unaudited)

Fiscal Year 2022-2023

1st Quarter 1st Quarter Last Year 2nd Quarter 2nd Quarter Last Year Actual Projected Projected 3rd Quarter 3rd Quarter Last Year 4th Quarter 4th Quarter Last Year Projected 2022-2023 Projected YTD

1/31/2023 Projected YTD % of Budget % of Budget Actual YTD % of Budget % of Budget January February March Projected YTD  % of Budget  % of Budget Projected YTD as % of Budget  % of Budget YTD Total Budget as % of Budget

REVENUES

*Property Taxes 22,034 0.3% 0.4% 6,135,170 96.7% 91.8% 149,910 56,141 208,941 414,992 103.2% 98.6% 138,252 105.4% 104.8% 6,710,448 6,365,400 105.4%

Other Local 48,642 23.2% 7.6% 35,716 40.3% 30.1% 61,279 4,070 21,366 86,716 81.7% 35.4% 84,611 122.0% 74.7% 255,684 209,500 122.0%

*Intermediate Sources (Cnty Sch Fund) 0 0.0% 104.7% 146,640 107.8% 104.7% 0 0 0 0 107.8% 104.7% 0 107.8% 102.4% 146,640 136,000 107.8%

ESD Flow-Thru 0 0.0% 0.0% 0 0.0% 0.0% 0 0 0 0.0% 0.0% 547,952 100.0% 106.4% 547,952 547,952 100.0%

*State School Fund 3,199,017 34.3% 33.1% 2,402,849 60.0% 57.9% 803,821 803,821 803,821 2,411,463 85.8% 82.6% 1,599,028 103.0% 112.6% 9,612,357 9,336,252 103.0%

*State Srcs (St Timber, Common Sch Fund) 0 0.0% 0.0% 0 0.0% 0.0% 0 0 0 0 0.0% 44.8% 76,002 50.0% 108.4% 76,002 152,003 50.0%

Federal Forest fees 0 0.0% 0.0% 0 0.0% 0.0% 0 0 0 0 0.0% 0.0% 265,000 100.0% 106.6% 265,000 265,000 100.0%

Beginning fund balance 3,100,000 100.0% 95.2% 0 100.0% 95.2% 0 0 0 0 100.0% 95.2% 0 100.0% 92.9% 3,100,000 3,100,000 100.0%

Total Period Revenues 6,369,693 8,720,374 1,015,010 864,032 1,034,128 2,913,170 2,710,845 20,714,083

Cumulative Revenues 6,369,693 31.7% 27.5% 15,090,068 75.0% 69.8% 16,105,078 16,969,110 18,003,238 18,003,238 89.5% 85.0% 20,714,083 103.0% 99.9% 20,714,083 20,112,108 103.0%

*Offset State Revenue Formula

EXPENDITURES by Object

Salaries 1,083,949 12.2% 12.6% 2,019,902 34.9% 36.8% 645,297 734,321 732,695 2,112,312 58.7% 61.70% 3,058,635 93.1% 96.3% 8,274,799 8,888,554 93.1%

Employee Benefits 480,413 11.4% 11.1% 950,413 34.0% 33.9% 310,266 335,063 336,628 981,956 57.3% 57.1% 1,501,866 92.9% 92.7% 3,914,648 4,212,639 92.9%

Purchased Services 196,150 11.4% 14.1% 487,780 39.8% 35.9% 120,032 138,241 237,077 495,349 68.6% 54.3% 693,520 108.9% 101.5% 1,872,799 1,719,370 108.9%

Supplies/Materials 292,661 36.4% 40.8% 120,218 51.3% 52.0% 93,827 51,519 47,340 192,686 75.2% 56.8% 254,106 106.8% 92.7% 859,672 804,743 106.8%

Other Objects 321,028 20.6% 16.6% 180,979 32.2% 32.8% 5,305 2,508 2,608 10,421 32.9% 33.3% 1,059,113 100.8% 113.0% 1,571,542 1,558,566 100.8%

Transfers 0 0.0% 100.0% 1,211,000 100.0% 100.0% 0 0 0 0 100.0% 100.0% 7,669 100.6% 100.6% 1,218,669 1,211,000 100.6%

Contingency & Reserves 0 0.0% 0.0% 0 0.0% 0.0% 0 0 0 0 0.0% 0.0% 1,717,236 100.0% 100.0% 1,717,236 1,717,236 100.0%

Total Period Expenditures 2,374,201 4,970,292 1,174,726 1,261,652 1,356,348 3,792,726 55.4% 54.9% 8,292,146 96.6% 97.7% 19,429,365 20,112,108 96.6%

Cumulative Expenditures 2,374,201 11.8% 16.4% 7,344,493 36.5% 36.3% 8,519,219 9,780,871 11,137,218 11,137,218 19,429,365

Month-end Fund Balance 3,995,492 7,745,575 7,585,859 7,188,239 6,866,020 6,866,020 1,284,718 1,284,718 0

Informational only:

EXPENDITURES by Function

Instruction (654,414) 8.4% 8.4% (1,866,059) 32.4% 31.6% 590,116 670,531 648,111 (1,908,758) 56.9% 51.6% 3,092,416 96.6% 96.3% 7,521,648 (7,786,276) 96.6%

Supporting Services (1,719,786) 21.1% 21.8% (1,719,962) 42.1% 43.1% 584,610 591,121 687,211 (1,862,942) 64.9% 65.2% 2,422,305 94.6% 95.3% 7,724,996 (8,166,054) 94.6%

Other Uses (0) 0.0% 99.0% (1,384,271) 56.7% 99.4% 0 0 21,026 (21,026) 57.5% 99.7% 1,060,188 100.9% 63.3% 2,465,485 (2,442,541) 100.9%

Contingency & Reserves (0) 0.0% 0.0% (0) 0.0% 0.0% 0 0 0 (0) 0.0% 0.0% 1,717,236 100.0% 100.0% 1,717,236 (1,717,236) 100.0%

Total Period Expenditures (2,374,200) 11.8% 16.4% (4,970,291) 36.5% 36.3% (1,174,726) (1,261,652) (1,356,348) (3,792,726) 55.4% 54.9% 8,292,146 96.6% 92.3% 19,429,363 (20,112,108) 96.6%



Brookings-Harbor Schoool District
Enrollment Comparison 2022-2023/2021-2022/2020-2021

Current as of February 7, 2023

September October November December January February March April May June
Grade 2022 2021 2020 2022 2021 2020 2022 2021 2020 2022 2021 2020 2023 2022 2021 2023 2022 2021 2022 2021 2020 2022 2021 2020 2022 2021 2020 2022 2021 2020

K 104 107 83 103 106 85 107 101 81 106 102 81 109 102 82 108 100 83 100 84 109 99 85 109 100 84 109 99 83 109
1 106 96 101 106 97 100 106 96 100 103 97 99 102 100 100 100 98 102 98 103 97 96 105 97 95 105 97 94 104 97
2 100 103 84 100 101 81 100 98 79 98 98 79 95 97 80 97 97 80 95 83 119 94 84 119 92 82 119 91 83 119
3 97 90 111 97 83 111 98 83 112 98 84 111 97 86 113 91 86 115 87 113 108 90 113 108 88 113 108 86 113 108
4 86 119 97 86 116 97 86 113 97 86 116 93 85 115 93 84 113 92 111 91 147 115 92 147 116 90 147 114 91 147
5 122 96 130 123 95 127 124 93 124 125 93 124 126 92 124 126 90 125 91 127 113 92 127 113 93 128 113 91 129 113

615 611 606 615 598 601 621 584 593 616 590 592 614 592 597 606 584 601 582 606 693 586 602 693 584 602 693 575 603 693

6 94 140 102 93 138 96 94 138 97 94 140 95 96 140 95 93 137 96 136 98 124 136 98 124 135 98 124 133 99 124
7 140 100 116 139 99 111 139 101 112 135 103 112 134 104 114 132 101 112 101 114 115 103 113 115 104 111 115 103 111 115
8 110 116 114 110 113 111 105 111 113 106 111 111 109 112 113 107 112 114 112 113 124 111 114 124 111 114 124 108 114 124

344 356 332 342 350 318 338 350 322 335 354 318 339 356 322 332 350 322 349 325 360 350 325 363 350 323 363 344 324 363

9 121 123 130 121 122 127 121 122 129 120 121 125 120 117 127 119 116 127 113 129 114 116 129 114 114 129 114 111 128 114
10 116 130 104 114 120 104 114 122 107 113 122 105 110 122 106 109 118 104 118 104 122 117 106 122 114 105 122 112 105 122
11 111 108 126 111 106 124 111 105 126 110 106 123 107 104 121 105 100 120 100 121 108 99 123 108 97 123 108 98 123 108
12 107 153 132 102 131 129 101 126 129 101 124 127 98 119 127 99 120 126 123 126 114 123 125 114 122 122 114 121 123 114

455 514 492 448 479 484 447 475 491 444 473 480 435 462 481 432 454 477 454 480 458 455 483 458 447 479 458 442 479 458

Total 1414 1481 1430 1405 1427 1403 1406 1409 1406 1395 1417 1385 1388 1410 1395 1370 1388 1396 1385 1406 1514 1391 1414 1514 1381 1404 1514 1361 1406 1514
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